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Chula Vista University and Innovation District
Exhibit C: Six Scenario Evaluation Matrix

2,
2
2
2
E
Z,
4
Z,
RN
¢

%
X o@ip- - -
<% ‘3

2

Z

3

2%
3
2
2

W'
e
o

EDUCATION ACCESS

ECONOMIC ENGINE

CAREER PREP

HIGH QUALITY JOBS

COMMUNITY FABRIC

FINANCIALLY VIABLE

PHYSICALLY CONNECTED

SERVES SHIFTING DEMOGRAPHICS

CITY GOAL ATTAINMENT

DIVERISTY OF PARTNERS

HIGH PROFILE OPPORTUNITY
REGIONAL ECONOMY
TRANS-BORDER CONNECTION
REGIONAL LOCATION

LOCATION VALUE
PROPOSITION
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Multi-Institutional Campus
strongest in city-wide goal
attainment

Mexican Institution
strongest in location value
proposition

Public, Private and Mexican
institutions strongest in
funding potential

Public and Multi-
Institutional strongest in
scenario planning



