RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CHULA VISTA APPROVING A TWO-PARTY AGREEMENT
BETWEEN THE CITY OF CHULA VISTA AND UNIQUE
MANAGEMENT  SERVICES, INC.,, TO PROVIDE
COLLECTION AGENCY SERVICES FOR UNPAID LIBRARY
FINES AND FEES

WHEREAS, the City’s library system requires outside services to assist in the collection
of fines and fees; and

WHEREAS, Unique Management Services (“UMS”) is currently the only collection
management vendor to work exclusively with libraries and is able to work in conjunction with
the automated system utilized by the City’s libraries; and

WHEREAS, City staff has recommended that the City Council enter into an agreement
with UMS to provide collection services to recover overdue materials, fines and fees without
alienating patrons; and

WHEREAS, due to its unique performance capabilities, UMS has been identified by City
staff as the sole source provider of the specific library collection services required by the City
and, as a result, the City has deviated from its standard competitive bidding requirements,
pursuant to Chula Vista Municipal Code section 2.56.070.B.; and

WHEREAS, UMS warrants and represents that it is experienced and
staffed in a manner such that it can deliver the library collection services required by the City, in
accordance with the time frames and the terms and conditions of the proposed agreement.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Chula
Vista, that it approves an agreement between the City of Chula Vista and Unique Management
Services, Inc., as a sole source provider, to provide collection agency services for unpaid library
fines and fees, in the form presented with such minor changes as may be required or approved by
the City Attorney, to be kept on file in the office of the City Clerk.

Presented by Approved as to form by

Betty Waznis Glen R. Googins
Library Director City Attorney



