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Amendment No. Z to the Aareement to Jointh Deli er the Cih• of Chula V'ista Enerb
Efficienc• and Consen'atiou Partnership Program

This Arnendment (" Amendment \ io. 2"), effective as of Januan 1: 201, amends that certain

Asreement to Jointiv Deliver the ZO10- 2012 Cin•  of Chula  \%ista Enerav Efficiencv and

Conservation Partnership Proaram" ( the : Agreemenr), effective as of Januar 1, 2010, b and
among San Dieeo Gas K Electric Compan}  (" SDGBE") and the Cin of Chula Vista (` Cin'").

Each of SDG& E and Cirv mav be referred to herein individualh as a `' Partd' and collectiveh as

the Parties.   Any capitalized terms not defined herein shall have the meanines prescribed to
them in the AQreement.

HEREAS. the Aereement sets forth the terms and conditions under rhich the Cirv of

Chula Vista Energ Efficienc} and Conservation Partnership Program ( the " Prooram") could be

implemented for the vears 2010 throu h 2012; and

VHEREAS; the Parties pre ioush amended the Aereement to extend implementation of

the Proeram for the vears 20li throuah 201 ( the `20li-2014 Proeram ') (` Amendment\ io. 1°);

and

HEREAS. the Parties no desire to further amend the Aereement in order to estend

implzmentation of the 2013- 201=4 Proaram throueh }°ear 201 ( the " 2013- ZOl Pro ram').

NO V"; THEREFORE; for valuable consideration, the receipt and sufficiency of which is
herebv acl:no ledsed.  in accordance vith Section 23 of the Aereement, the Panies herzbv

amend the rlareement as follo vs:

1.  The follo i ine languaae shall replace the last sentence of Section 1.=:  " The total

Authorized Budeet for the 2013- 201 Proeram shall be 5. 690. 7> j. as set forth in the

20li-201=4 Local Govemment Partnership Final Scope of\\' ork;" attached as Eshibit E
to this Agreement; and the ` 201 Local Govemment Partnership Final Scope of V"ork, `
attached as Exhibit F to this AQreement.

2.  The follow-in langua e shall be added at the end of Section 1. 7: " The Parties' Scope of

ork ro be completed durin the 201> proaram } ear is attached to this Agreement as

Eshibit F, and is incorporated bv this reference."

3.  The followine laneuaee shall replace the second sentence.  follo ti ine the heading_ in
Section 9. 1: " The total Authorized Budget for performance of the Authorized Work for
the 201.i-201 Proeram is 5=4. 690. 7»."

4.  In Sections 10 and 11; replace `2015' vith " 2016."

In Section 2 F. L replace " Iarch 31; 2015' with `' March 31, 2016."   Replace the last

sentence of the section ith the follo vins languaQe: "\ on- ithstandins the foregoin_ all

costs for the 2010- 2012 Proeram must be incurred bv December 31; ? O1? and all costs

for the 2013- 201 Pro ram must be incurred b December 31; 201."



6.   Etcept as specifically moditied by this Amendment, all oF the terms, conditions and
pro isions of the A reement and Amendment No. 1 shall be unmoditied and shall remain

in full force and effect.

7.  Capacih  of Parties.    Each sienatory and party to this Amendment warrants and

represents to the other partv that it has le al authority and capacity and direction from its

principal to enter into this tlmendment; and that all necessary resolutions or other actions

have been taken so as to enable it to enter into this Amendment.
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to

Amendmeot No. 2 to Agreement to Jointl} Deliver the Cih of Chula V"ista Enere
Efficiency aud Consen•ation Partnership Program

IN tiIT iESS RT REOF. the Parties have esecuted this Amendment, indicatina that

thev have read and understood same, and indicare their full and complete consent to its terms:

Cit of Chula Vista

Bv:

Mar Salas. \ Iavor

Attesr.

Donna tiorris. Cirv Clerk

Appro ed as to form:

n R.   oogins, C  _' Attome



SDG& E:

SAN DIEG AS & ELECTRI O IPANY

Signahire: c

Name ( Print):  Michael \ I. Schneider

Citle: Vice President; Operations Support



Amendment No. 1 to Agreement to Jointh Deli er the Cih- of Chula V'ista Enerb
Efficieuc and Consen ation Partnership Program

This Amendment (`. mendmenr'), effective as of January 1; 2013: amends that cer[ain
Aareement to Jointh Deliver the 2010- 2012 Cin•  of Chula V"ista Energv Efficienc  and

Consen ation Partnership Proeram" ( the " Agreemenr) effecti e as of Januar} 1; 2010, bv and
amono San DieQo Gas & Electric Compan} (" SDGRE ) and the Citv of Chula Vista (" Cin `).

Each of SDG&:E and Citv mav be referred to herein individuallv as a " Partv' and collectiveh as
the Parties.'  Anv capitalized terms not defined herein shall have the meanines prescribed to
them in the Agreement.

VHEREAS; the Aoreement sets forth the terms and conditions under « hich the Cinr of
Chula Vista Ener v Efficiencv and Conservation Partnership Program ( the " ProUram") vould_be

implemented for the vears 2010 throu h 2012; and

HEREAS, the Parties desire to amend the A reement to include implementation of the
Program for the } ears 20li throush 2014 ( the `20li-201=} Program").   

NO\'; THEREFORE; for valuable consideration, the receipt and sufficiencv of which is

hereb} acl:no vledged, in accordance with Section 23 of the Aereement the Panies hereby
amend the Aareement as follows:

1.  The follo vins laneuaee shall be added to the end of Section 1. 4: " The total Authorized

Budset for the ZOli- 2014 Proeram shall be 3. 127. 170. as set forth in the 20li-201=1

Local Govemment Partnership Final Scope of R%ork; attached as Eshibit A- 1 to this
A reement."

2.  The follo« ing laneuase shall be added a[ the end of Section 1. 7: The Panies' Scope of
Vork for unplementine the 20li-2014 Program is attached to this Aereement as Eshibit

A- 1; and is incorporated by this reference. '

3.  The follo aine laneuaee shall be added afrer the first sentence, follo t ine the headine, in
Section 9. 1: The total Authorized Budeet for performance of the Authorized Vork for _

the 2013- 2014 Proeram is 3. 127. 170."

The follo vine lansuaee shall be added as the last sentence of Section 10: " The Panies

shall complere all 20li-201=1 Proaram Administrative activities ( as defined bv the Scope

of V"ork) and reporting requirements no later than - Iarch 31, 201. '

Section 11 shall be deleted in its entiretv and replaced vith [he follo vino updated Szction
ll:

11. FI\ AL I VOICES

All Parties must submit final invoices for the Proaram no later than Vlarch 31.

2013. : Il Parties must submit final invoices for the 2013- 2014 Proeram no later

than Mazch 31. 201."
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Amendment No. 1 to Aareement to Juintly Deli• er the City of Chula Vista Enerw
Efticiencv and Conservatio Partnership Program

6.  The follo vina lan uage shall be added as Section 1. 9 oY the Agreement:

City shall require any Contractor and/ or any subcontractor of Contractor performins
the Authorized  Vork to obtain and maintain in eood standing throuehout the
performance of the Authorized Work, to the extent necessary, all licenses and permits
required by Applicable La vs to engage in the activities required of them in
connection with this Agreement."

7.  The followina lan ua e shall be added as Section 17. 8 of the Agreement:

To the estent SDG& E discloses anv Confidential Customer Information obtained bv

SDG& E through the use of advanced metering infrastructure that includes usase
information and could be used to reasonably identify an SDG& E customer, Citv shall
access, collect; store, use and disclose such information under policies; practices and

notification requirements no less protective than those under  vhich SDGR E

operates."

S.  The followins lan uage shall be added as Section 41 of the Agreement:

41.  EQUAL OPPORT[ TivITY.  SDG& E is an equal employment opportunity
employer and is a federal contractor.  Consequently,  City agrees,  to the extent
applicable;  to comply with Executive Order 11246,  the Vietnam Era Veterans
Readjustment Assistance Act of 197a and Section 503 of the Vocational

Rehabilitation Act of 1973 and also agrees that these la s are incorporated herein by
this reference.  City also agrees to comply w ith the provisions of Esecutive Order
13496 relatine to the notice of employee riahts under federal labor laws."

I 9.   Extend the Asreement espiration date by replacin` December 31;  2012 '  with

December 31, 2014" in Section 24. 1. Also, add the Yollo ving language at the end of
Section 24. 1: ` Nonvithstanding the foreQoing; all costs for the 2010-2012 Program must
be incuned by December 31, 2012 and all costs for the 20li-2014 must be incurred by
December 31, 2014."

Except as speciticatly modified by this Amendment, all of the terms, conditions and provisions
of the A reement shall be unmodified and shall remain in full force and eFfect.

End of page. Nest page is signature page.)
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Amendment No. 1 to Agreement to Jointh Deliver the Cih- of Chula Vista Enerb
Efficiencv and Consenation Partnership Program

Capacitv of Parties.  Each siQnatory and pam to this . mendment varrants and represents to the
other part that it has le al authorit. and capacin and direction from its principal to enter into

this Amendment. and that all necessarv resolutions or other actions have been tal:en so as to

enable it to enter into this Amendment.

r rITNESS VHEREOF. the Parties have etecuted this Amendment, indicatins that thev have

read and understood same; and indicate their full and complete consent to its terms:

CITY OF CHiiLA VI5TA

Citv of Chula Vista Attest:

Bv: B':

Chen l Cos. Vlavor ponna Noms. Cin Clerk

Approved as to form:

Bv:

Glen R. Gooeins. Citv Attomev

SAN DIEGO G 1S & ELECTRIC CO IPANY

San Dieeo Gas R Electric Compan   Approved as to form:

Bv: B:

Pamela J.   Fair.   VP.   Environmental and Hollie Bierman. Leeal Counsel

Operations Support
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Amendment No. 1 to Agreement to Jointly Deliver the City of Chula Vista Enere
Efficiency and Conservatiou Partnership Program

EXHIBIT A- 1

2013- 201=1 LOCAL GOVERNVIENT PARTNERSHIP

PROGRAAI OVERVIEN'

a)  Progrn» Trtle:

Chula Vista Local Government Partnership
b)  Program Budget (2- Year).

3, 127, 170

c)  Prograrn Term

January 1, 2013 throu h December 31, 2014
d)  L/ni i Contac! bforn:ation:

Brendan Reed; Environmental Resource Manager

Public Works Department - Consen ation Section

276 Fourth Avenue

Chula Vista, CA 91910

619-=F09- 339 Office

619-= 76- 5310 Fax

PROGRAi I CONIPONENT

Municipal Ener y N[anagement

CA- LTEESP SUPPORT

The City' s Municipal Enerey i' Iana ement component will support the follo ving CA Lone-
Term Energy Efficiency Strategic Plan goals:

3.  Local governments lead by esample with their o vn fncilities.
5.  Local government ener y efficiency espertise becomes widespread and typicaL

DESCRIPTION

The SDGd E/ Chula Vista Energy Efficiency Partnership vill expand the City' s efforts to reduce
municipal energy use throu h facility retrofits and upgrades.  Chula Vista owns, leases, and/ or
operates over 90 buildines and structures totaling approzimately 1. 4 million square feet.
Annually; the City' s facilities consume an estimated 16. 5 million kWh and 900, 000 therms.  In
addition, the pro ram will help train municipal facility managers on better energ} management
practices and  vill complement Chula Vista' s on oing investments in renewable enersy
eeneration.

GOALS, OBJECTIVES, & DELIVERABLES

1.   Develop integrated euerw management strategies for ma,jor City buildinas and
facilities

a.   Objective — Based on the results of recent integrated demand-side management audits;

develop an Enerd vlanagement Action Plan for City facilities identifying near- term
1- 2 years) and lone- term (3- yeazs) project priorities.

i.     Deliverable — Create an Enerey Management Action Plan to suide future retrofit
and maintenance opportunities.     
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Amendment \ o. 1 to agreemeot to Jointh Deli er the Cit of Chula Vista Enerm,

Efficienc aod Conser ation Partnership Program

b.  Objective   —   Determine the feasibility of establishino a facilin-« ide enera-
management s stem to impro e real time ener y manaQement capabilities.
i.     Deliverable — Produce a summary report outlininQ available and appropriate ener v

manasement svstems for municipal facilities.

ii.     Deliverable — Update Capital  [ mprovement Project ( CIP)  bid requirements;  as

appropriate, to include the new enerey manaQement s° stem specifications.

2.   Reduce enere consumption at Cih buildines, facilities, and related infrastructure
a.   Obiective — Coordinate the installation of ener efficieut retrofit projects ( such as

I-IVAC: li htina_ and VFDs) at Cin buildings facilities, and related infrastrucrure b
usine information obtained in section l. a. above.

i.   
V

Deliverable — Reduce the Cit}` s buildine energv use b° approsimatelv 520. 000

k Vh and li.000 therms.

b.  Objective — Complete an adaptive control street lighting demonstration project to test
the applicabilit}• oY various control technoloeies for different road va tvpes.
i.     Deliverable — Produce a summan report vhich evaluates the feasibility of usina

adaptive controls in municipal street lishtinQ operations.

c.   Obiective — Pursue current and emereing enera efficienc}- financing options to provide
installation capital costs; hich are not covered under existine incentive proerams.

i.     Deliverable  —  Secure retrofi[  project financine;  such as Califomia Enersv

Commission loans. SDGRE On- Bill Financine. and/ or CSCDA Sustainable Enere
Bond Program ( e act• alue dependent on identified retrofit project list).

TARGET AUDIENCE

To include: Vlunicipal facility managers and support staff

SCHEDtiLE

Jan— June ` 13:  Develop Energ Action Ianagement Plan
Initiate adaptive streedieht demonstration project

Juh `13 — Dec ' li:    Secure financin 8 beein retrofit projects

Jan ` 14 — Dec ' 14:     Develop specs for faciliri enerey mana ement svstems
Complete adaptive streetliaht demo summar} report

Complete energv efficiencv retrofit projects

BliDGET

Prooram Name: ' Iunici al Enerw vlanaQement

Pro ram R:: d r

Item S

Administrative Costs

V[ arketina/0utreach Costs

Incentive/ Reba[ e Costs

Direct Implementation Costs 372, 96      100%

Total 5372, 965 100%
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Amendment No. 1 to Agreement to .Jointly Deliver the Cih of Chula Vista Energy
Efficiency and Conservation Partnership Program

PROGRANI CO IPONENT

Community Energ} Consen ation R: Upgrade Outreach

CA- LTEESP SUPPORT

The Citys Community Ener y Conservation & Uperade Outreach component will support the

following CA Lona-Term Enerey Efficiency Strategic Plan goals:
4.   Local sovernments lead their communities with innovative programs for enersy
efficiency, sustainability, and climate change.

5.  Local eovernment ener y efficiency espertise becomes videspread and typical.

DESCRIPTION

The Community Energy Upgrade R Conservation Outreach program is designed to complement
San Die o Gas & Electric' s residential and commercial energy efticiency programs by providing
trained City staff to en a e and educate Chula Vista businesses, reside ts, and contractors about
energy- savin opportunities.   City staff are able to pla} a unique role in delivering enerey
efficiency pro rams to their community, both because their more prosimate relationship with
citizens, and because thev are able to ] everage other municipal services/processes to masimize

outreach zffectiveness.

GOALS, OBJECTNES, & DELIVERABLES

1.  Increase the business community' s awareness about energy- saving opportunities and
participation in available energy efficiency programs offered by SDG& E/CPUC.
a.   Obiective — Trained staff will perform free on- site energy evaluations for Chula Vista

businesses through the Citys successful Free Resource & Energy Business Evaluation
FREBE) proaram.  City staff will provide participants with an integrated energy audi[;

an overvie v of applicable SDGcQ: E direct install, incentive, and financing programs; and
assistance completing incentive and/ or On-Bill Financing applications.
i.     Deliverable — Develop energy evaluation reports for local businesses to generate

immediate referrals for SDG& E programs,  especially no- cost direct install
programs.

ii.     Deliverable — Survey participating businesses to identify and better understand
ener y up rade opportunities and challenges within the local business community.

b.  Obiective — As part of the business evaluations, City staff will speciFically facilitate low-
cost energ  efficienc  solutions and educate participants on new enerQy- savins
technoloQies.

i.     Deliverablz — Distribute " smart" po ver strips or similar low cost enerey- savins
devices ( limit one per business durin two year cycle) to help demonstrate the
benefits of simple eneray up rades to businesses.

c.   Obiective — Local businesses that are voluntarily incorporating ener y efficiency and
other sustainable practices inro their operations will be reco nized through the Chula

Vista CLEAN Business program.  The program, vhich is co- sponsored by the Chula
Vista Chamber of Commerce and the Third Avemie Village Association;  provides

additional technical, marketing, and networking opportunities Yor these " early adopter"
businesses ( co-fi ndec.
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Amendment \ o. 1 to lgreement to Jointh Deliver the Cih of Chula ista Enerb•
Efficienc' and Consen•atioo Partnership Program

i.     Deliverabie — Organize nenvorkins evenu to share best practicesand lesson leamed

among participants and to hiahlight ne 1v available energ  and sustainability
programs.

ii.     Deliverable — HishliQht esemplary businesses that are enerav efficienc} leaders
throuoh annual Chula Vista CLEr\ Awards under the auspices of the Citv' s

Resource Conservation Commission.

d.  Objective —To build momentum to« ards a local clean enerb econom, staff vill

ti•ork to retain and espand clean tech- oriented businesses in Chula Vista.  Further; staff

ill vork vith current Chula Vista businesses to identify opporrunities for ne v ereen '
products and service development ( co-f:ndec.
i.     Deliverable — Complete a " Green Business Recruitment Stud' to inform business

recruitment efforts cin vide and to uide the ptannina and desien of the Citv' s new
Eco- IndustrialBusiness Park and ne v liniversin Pazk & Research Center.

ii.     Deliverable  —  Initiate recruitment uutiatives for clean tech-oriented businesses

and/ or de elopment projects, hich also enerate referrals for SDGRE` s enere

efficienc} core proerams.

iii.     Deliverable  —  Promote business- to-business transactions bet« een current clean

tech-oriented businesses ( and local supph enterprises supponina these businesses)
throuQh informal and formal nemorks. « hich also eenerate referrals for SDGRE` s

core programs.   

V

2.  Increase residents' aware ess about enerd- sa ing opportunities and participation i
enerb efficiency proerams such as Ener  Upgrade California ( EUC) and Energy
Sa ings Assistance Program ( ES P).

a.   Obiective — Trained staff will outreach to residents at communih e ents and through

commuuit•- wide campaigns to educate them on ne v energv efficienc technologies and

available incentive and financina proerams.
i.     Deli• erable — Participate in communin• events on a veeklv basis to pro ide an

onaoine communication channel ith communirv members.

ii.     Deliverable — Organize communitv- vide campaiQns; such as the Cool Califomia

Challenee; to promote each citizen` s important role in helping Chula Vista reach its
eneroy and environmental goals.

b.  Obiective— Through the Energv Lounge pro ram; the Chula Vista Librar' s facilities and

services will be levera ed to educate and enroll " hard to reach" residents ( such as

older and low- income communite members) in special energy assistance programs to
help lo er their utiliry bills.
i.     Deli• erable — Expansion of the City`s in entory of energv- related books, e- books;

and tools, vhich are a ailable for public circulation.

ii.     Deliverable — Develop monthl  enere  messa ins ( utilizine the Enerev Lounae
diQital signage and community board) to promote ener v- savinQ tips and resources.

iii.     Deliverable — Host quarterl}' aduit and/ or youth energv pro rams that include auest

speakers; tool tips, store times. and screenin of energy-themed movies at each

major library location.
c.   Obiective  —  Throush the Recreation Empo ver Hour proQram;  the Chula 4ista

Recreation` s facilities and serviczs vill be leceraeed to educate children and teens on

enera- saving behavior and concepts.      
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Amendment No. 1 to Agreement to Jointly Deliver the City of Chul Vistu Energy
EfSciency and Conservation Partnership Program

i.     Deliverable — Or anize after-school pro ram activities to inform and influence

enerey-savinQ behavior at home, such as the - Minute Shower Challenge.
ii.     Deliverable  Deplovment of the City' s Rec  &  Roll vehicle at special events

throuahout the year to provide mobile energy- saving programming ( as described
above).

iii.     Deliverable — Conduct pre- and post-program leaming assessments for children
participating in the Recreation Empo ver Hour, as well as conduct surve s of their
parents to assess behavioral impacts at home.

d.  Obiective — Trained staYf will perform free on-site energy evaluations for Chula Vista
residents through the Citv' s successful Home Upgrade, Carbon Downgrade program.

City staff vill help to identify home energy perfornlance issues,  suggest possible
solutions, and provide assistance with completing incentive and financing applications.
i.     Deliverable  —  Develop energ}  evaluation reports for residents to Qenerate

immediate referrals for SDG&:E core programs.

ii.     Deliverable  —  Survey participating residents to iclentify and better understand
enerey uperade opportunities and challenges within the local communiry.

e.   Objective— The City vill help to develop the local whole- home energy retrofit market bc
buildin local capacity within banking sectors in the community.
i.     Deliverable — Engaoe local financial institutions about opportunities to provide loan

products for enerey efficiency,  rene vable energy;  and other  " sreen building`
up rades.

f.   Obiective — In collaboration with the City' s Housing Division, the City will provide
direct outreach and assistance to low and moderate- income homeowners to facilitate

whole-home energy retrofits through its " Green Homes for All" initiative ( co-fc ndec.
i.     Deliverable — Iviodify e:: isting municipal affordnble housing assistance pro rams

funded by state and federal sources) to better promote energy efficiency upgrades
in conjunction with typical health and safety improvements.

ii.     Deliverable — Leverage the City' s current lo v- interest revolvin loan fund to taraet
income- qualified homeowners enabling participation in Energy Upgrade Califomia.

3.  Espand eaergy- efficiency opportunities in neighboring communities through
collaboration and peer- to-peer support as paM of the South Bay Energy Action
Collaborative (SoBEAC).

a.   Objective — Chula Vista will assist South Bay jurisdictions in managing enerb
consumption and costs at their municipal facilities by sharing lessons leamed and
providing technical support (dependent on partneringjurisdictions' selected priorities).
i.     Deliverable — Review esisting eneray benchmark data and submit eli ible facilities

for ENERGY STAR certification.

ii.     Deliverable   —   Provide trainin   opportunities for Facility staYf on enerev
management techniques and resources.

iii.     Detiverable — Develop specifications, sacnple coLmcil agenda reports & resolutions,

and incentive applications for identified energy upgrsde projects.
b.  Obiective — Chula Vista vill assist South Bay jurisdictions in further integrating

energy efficiency into building and development processes ( dependent on partnerina
jurisdictions' selected priorities).
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mendment No. 1 to agreemeut to Jointh Deli er the Cih of Chula Vista Enerb
Efficiencc and Consercation Partnership Program

i.     Deliverable  —  Vork  « ith SDG& E to provide training sessions for municipal
buildine and plannine staff on enerev efficienc  and sustainable buildine

opportunities and rebate programs applicable to permit applicants and developers.
ii.     Deliverable  —  Develop kiosks and display racks for permit counter areas to

showcase available sustainable buildine resources.

iii.     Deliverable — Create sueeested enerQV- related laneuage and topics ( menu stvle) for

inclusion into communin plannine documents such as Generai Plan and Housing
Element sections.

c.   Objective  —  Chula Vista  ill help South Ba  jurisdictions educate their local
community members on e erb'  efficienc}-  opportunities  ( dependent on partnering
jurisdictions' selected priorities).

i.     Deliverable — Create South Ba}- specific enerav efficienc information packets and
eivea«•avs hishliehtin eneral energy efficienc}• tips and available resources for
local communitv members.

ii.     Deliverable — Develop " South Bay Library Kits" featurins energv- efficiencv and
ereen" livina books; resources; and tools for public circulation as rell as related

public pro rammine and sionaQe.

iii.     Deliverable — Launch a joint South County marketins campaien to facilitate local
businesses' participation in SDGRE no- cost Direct Install and Reduce Y"our Use

proerams and recoQnize successful; participating businesses in each jurisdiction
through " SoBEAC Business EnerQV Leadership.

SCHEDUZE

Jan— Vtar ' 13:   Initiate residential R business enerev evaluations

Espand Enere- Lounee R Empo cer Hour pro rams

Complete Green Business Recruitment Smdv

Apr—June ' 13: Begin CLE?u\ Business netw orkine & recoenition

Initiate clean- tech recruitment & B- to- B efforts

Launch Green Homes for All outreach

Juh ' 13 — Dec ' 13:    Beein SoBE.AC facilirv R communitv efforts

Jan— Dec ` 14:   Continue & complete proQram implementation

T IRGET AtiDIENCE

To include:  South Bay residents  ( including vouth;  seniors;  &  low- income households)  &

businesses.

BUDGET

Program Name:     Community Enere-  Coosen ation  &  Upgrade

Outreac6

Pro^ ram Budaet

Item S)      

r. dministrative Costs

Marketina/Outreach Costs 39, 37       6%   

Direct Implementation Costs 51. 438. 21 i 94%  

Total 51. 527,592 100%
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Amendment No. 1 to Agreement to .Tointly Deliver the Cih of Chula Vista Gnergy
Efticiencv and Conservation Partnership Program

PROGRANI CONIPONENT

Sustainable Communities

CA-LTEESP SUPPORT

The Citvs Sustainable Communities component will support the follo vin CA Long-Term
Ener y Efficiencv Strateeic Plan goals:

1.  Local govemments lead adoption and implementation of" reach" codes stron2er than

Title 24, on both mandatory basis and voluntary bases.
2.  Strong support from local governments for energy code compliance enforcement.

Local government energy efficiency expertise becomes widespread and typical.

DESCRIPTION

Building upon the current program; thc Chula Vista Sustainable Communities Program ( SCP)
vill further City staffs espertise in energy conservation and green building principles; with the

goal of infusing sustainable practices into every level of the planning and building process.  Staff
will promote these principles to customers engaged in the municipal permit and construction

approval process throu h the Citys website; on the phone, and in person at the Public Services

Buildin.   Under the SCP,  the Development Services Department will also investigate and

update their esisting programs; uidelines, and regulations to reflect the advances that have been
made in both the reen buildin and energy conservation aspects of community and project- level
site planning and to coordinate these activities with new ener y-related programs.

GOALS, OBJECTIVES, & DELIVERABL S

l.  Improve the enerw performance of new development and buildings through standards
and codes that emphasize sustainable design and construction and support progress

towards Zero Net Energy building goals.
a.   Objective  —  The City  vill develop local approaches and standards for achievino

increased energy efSciency at the community-planning scale and site-plannin scale.
i.     Deliverable— Identify options for establishing local energy efficient community and

site-plannino standards for new development, including the possible use of LEED-
ND as a framework, in collaboration with the SDG& E Sustainable Communities

Proaram and the US Green Building Council.
ii.     Deliverable — Establish modeling tools for use in evaluating and quantifying the  '

increased ener y efficiency associated vith applying various alternative community
and site- planning features and standards to projects.

iii.     Detiverable — Develop energy-efficient community and site planning standards and
incentives for Cirv Council consideration.

b.   Obiective — The City vill update its Enerb. if:: ncy aud Green Building " reach"
codes to esceed the new 2014 Title- 24 standards.

i.     Deliverable — Develop Enhanced Energy Efficiency and Green Building Ordinances
for Citv Council consideration.

2.  Increase developers and permit applicants' awareness of energy-saving opportunities
related to new construction and major renovation projects and their participation in

available enerb efficiency programs.
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Amendment No. 1 to Agreemeot to Jointl Deliver the Cih of Chula Vista Enera
Efficiencv and Consen-atioo Partnership Program

a.   Objective  —  Chula Vista  vill provide direct education to de• elopers,  permit

applicants, and Development Services Department staff on enerQV efficiencv codes;

emerQing technolooies, and SDG& E incentive proerams.
i.     Deliverable — Produce de elopment-related educational materials ° ia diQital forms;

handouts; process guides, and information links.

ii.     Deliverable — ReQUlarlv update the Citv' s Sustainability Center website with new
proQram materials and enerev- focused information.

b.  Oblective  —  Chula Vista  vill provide technical support to decelopers,  permit

applicants, and De elopment Sen ices Department staff on enerev efficiency codes;
mandatorv R voluntarv sreen buildine standards. emereine technolosies. and SDGR:E

incentive proQrams.  

i.     Deliverable  —  Participate in reeional net rorkino e enu for sharing  " lessons
leamed" and implementation progress updates.

ii.     Deliverable — Pro ide rzeular in-house [ raininQs to De• elopment Sen•ices staff o

the Cin' s  " reach"  codes.  voluntary CalGreen Tier 2 incentive prograin,  and
California Enerav and Green Buildine codes.

iii.     Deliverable — Participate in pre- construction meetinos on jobsites to esplain and aid

compliance vith the current and new California Green Building and Enerey codes;
and localb-adopted " reach" codes and ezpedited permittina incentive proarams.

iv.     Deliverable — Provide staffinQ at the Ciry' s " Sustainability Desk" during public
counter hours and b  appointment to answer questions and offer one- on-one

euidance to communit members and De elopment Sen-ices staff.

3.  Increase compliance and enforcement of ne  Califoroia Enerb and Green Building
codes along with the " reach" codes adopted by the Chula Vista Cih Council
a.   Obiective — Provide verification that all mandaton enhanced enera efficienc}' and

green building requirements are being properly met.
i.     Deliverable - Perform secondarv field audits on afl tvpes of construction projects to

confirm compliance  « ith the enhanced enerey efficiencv requirements and to
ensure proper installation and inspection procedures ere performed.

ii.     Deliverable  -  Reeularl  re ie v plans and documentation with the developers;

permit applicants;  and De elopment Senices staff to identif}  enersv efficient

opportunities.

TARGET AUDIENCE

To include:  Development Senices Department personnel  ( includine Plan Check;  Permit

Counter; R Buildin Inspection staf. builders, developers, and community members.

SCHEDULE

Jan— ti Iaz ` 13:   Besin public education & technical support

BeQin advanced code compliance activities

Assess communit- scale modeling tool options
Apr—Dec ` 13:  Complete communit- scale tools development

Complete updates to " reach" codes

Jan— Dec ' 14:   Complete updates to communit- scale standazds
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Amendment No. 1 to Agreement to Jointly Delivcr thc City of Chula Vista Enerb•
Efficiency and Conservation Purtnership Yroeram

BUDGET

ProQram Name:  Sustainable Communities Pro ram

Proaram Bud et

Item S

Administrative Costs

tarketin Outreach Costs

Direct [ m lementation Costs 704, 809 100%   

Total 5704,809 100%

PROGRAM CONIPONENT

San Diego Regional Eneray Partnership

CA-LTEESP SUPPORT

The San Diego Regional Energy Partnership component vill suppoR the following CA Lon
Term Energy Efficiency Strategic Plan goals:

l.   Local governments lead adoption and implementation of " reach" codes stronger than

Title 24; on both mandatory basis and voluntary bases.
3.  Locat governments lead by esample with their o vn facilities.
4.  Local  ovemments lead their communities  vith innovative programs for energy

efficiency, sustainability, and climate change.

5.  Local government energy efficiency espertise becomes widespread and typical.

DE5CRIPTION

Local Govemments in San Dieso County have been successfully collaborating vith each other
and with SDGR E on joint energv efficiency initiatives over the last 6 years as part of the Local
Govemment Partnership proerams and as part of federal stimulus- funded activities related to
ener y efficiency.  These aeencies are now formalizing this " nerivork" throu h creation of the
San Dieeo Regional Enerey Partnership  ( SDREP).    The SDREP will be led b7 a Local
Government SteerinQ Committee ' vith representatives from the Ciry of Chula Vista, Cit of San
Diego, County of San Diego, Port of San Die o; and San Diego Association of Govemments
representing smaller jurisdictions); in close collaboration with San Diego Gas & Electric and

other regional partners.

GOALS, OBJECTIVES, & DELIVERABLE

1.   Further de elop and support regional Energy Upgrade California   ( EUC)

implementation and the broader existing ho!_!P r rrotit market to facilitate  " deep
energy retrofits"  ( both in terms of high energy savings and untapped markets in  '
esisting residential buildings).
a.   Obiective  —  The SDREP will support and e.rpand the current San Diego Retrotit

Advison  Council  (Rr1C)  to include broader stakeholder participation from local

govemments, community organizations, realtors, tinnncing institutions, and contractors.
b.   Obiective — SDREP will conduct outreach, education, and coordination activities for

the local real estate community in order to ennble this key market actor to become a
stron advocate for enerav efficiency.
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lmendment No. 1 to Aereement to Jointly Deli er the Cih of Chula V'ista Enerb
Efficienc and Consen ation Partnership Program

c.   Obiective — SDREP vill build on initial efforts utilizine geographic information systems

GIS) to develop an online mapping tool that incorporates building stock, census,
utility, and past EUC project data to help inform home enera retrofits.

d.  Objective — SDREP will complete a re ie of current permitting aod building pla
check requirements for EUC- hpe projects throughout the 19 jurisdictions within San

Dieeo Countv.

e.   Obiective — SDREP will pilot an incenti e program for home enerb  ratings of
esisting homes to strate icallv leveraee local govemment processes, such as point-of-sale
and permit application opportunities.

Obiective — SDREP will work vith local communin colleges: economic development

corporations, and communirv or anizations to develop hands- on home performance
training opportunities for unemplo• ed and uoderemplo ed « orkers aud Non- EUC
contractors to expand regional workforce trainin opponunities and to linl: to municipal

affordable housina pro rams.

2.  Further assist local go ernments and communities in the San Diego region  « ith

understaoding and implementioe climate action strategies, especialh- reiated to enera
efficiencv.

a.   Obiectiee — SDREP will ezpand the current Climate Collaborati e website platform

and brandina to include all local jurisdictions and hi hlieht climate strateeies that
produce indirect enerey savines,  such as water consen ation and urban heat island
miti ation proQrams.

b.  Obiective  —  SDREP will develop joint Green Business outreach aud marketiog
materials to recruit and recognize local businesses voluntaril}  implementine enerev

efficiency and other sustainabilitv measures, and serves as a conduit for participation in
utility-sponsored direct install programs.

c.   Objective  —  SDREP will complete a re- ie v of current enerey codes and policies
throuahout the different jurisdictions to support progress towards Zero \ et Ener

building goals.

3.  Facilitate the sharina of technical espertise and leceraging of purchase po cer behreeu
local go ernments to spur " deep enera- retrofits" at municipal facilities across the
region.

a.   Oblective — Through a Joint Procurement Strategies Vorl: iug Group: SDREP will
identifi- shared municipal facilitv retrofit opportunities across jurisdictions in the region
to leverage " economies of scale-` and to assist smaller jurisdictions vith implementing
their first energ} efficiency upgrades.

T RGET 1UDIE\ CE

To include:  V[unicipal facilin;  ener  management,  plannin.  and support staff across the

reQion.

SCHEDUZE

The SDREP encompasses various proUrams and projects implemented in coordination with

reeional partners.   Therefore; each of the specific SDREP programs and projects would be
Quided bv their o tin individual timeline.
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Amendment No. 1 to Agreement to Jointly Deliver the City of Chula Vista Eoerw
Efficiency and Conservation Partnership Program

BUDGET

Proaram \` ame: Re ional Collaboration

Pro ram Bud et

Itedl

AdministrativeCosts 36, 196 18%

MarketinJOutreach Costs 26, 5 I5 13%

Direct Im lementation Costs 137289 69%

TOtB    Z O 1 0%

PROGR. vi CONIPONENT

Partnership Ivlana ement & Administration

DESCRIPTION

The program is coordinated and administered by two central City staff members ( lanaser &

Administrative Assistant) to improve efficiency, effectiveness, and communication bet veen all
parties.  The staff inember also serves as a direct contact for SDGRE program manaaers.

GOALS, OBJECTNES, & DELIVERABLE

l.  5upport successful implementation of the Chula Vista Locai Goverument Partnership
to remaio within the proposed timeline and budget.

a.   Oblective  —  The Partnership Administration team will ensure that all parties are
coordinating closely and frequently.
i.     Deliverable — Organize quarterly coordination meetings to provide updates on

implementation progress and next steps.

ii.     Deliverable — Complete quar[erly invoices and reports in addition annual reports
and Strategic Plan updates.

TARGET AUDIENCE

To include: City and SDG& E staff involved in the Chula Vista Local Government Partnership.

SCHEDULE

Jan ' 13 — Dec' 14:       Or anize quarterly coordination meetings
Complete quarterly invoices & reports

BUDGET

Pro ram Name: Partuershi Mana ement & Administratiou

Proaram Bud et

Item

AdministrativeCosts 32L804 100%

blarketinJOu[reach Costs

Direct Im lementation Costs

Total 321, 804 100%
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EIHIBIT F

CITY OF CHliLA VISTA

201 LOCAL GOVERI iENT PARTNERSHIP

SCOPE OF WORK

PROGRr1DI OVERVIE V

a)  Program Title:

Chula Vista Local Governmznt Partnership

b)  Program Bud et ( 1- Year):

S1. 63. 3

c)  Pro, ram Term:

Januan 1. 201 throueh December 3 l. 201

d)  lain Contact Laformation:

Brendan Reed. En ironmental Resource fanaeer

Public Vorks Department - Conservation Section

276 Fourth Avenue

Chula Vista. CA 91910

619- 409- 839 Office

619-476- 310 Faz

PROGRANI CO IPO\ ENT

Municipal Energv tana ement.

CA- LTEESP SUPPORT

The City' s Municipal Energv \ fanaeement component vill support the folio ing C
Lone-Term Enerev Efficiencv Strareeic Plan eoals:

3.  Local govemments lead bv esample tiith their own facilities.

Local eovemment energy efficiencv ezpertise becomes videspread and typical.

DESCRIPTIO\

The SDG& E/ Chula Vista Energv Efficiencv Partnership w-il1 espand the Citv' s efforts to
reduce municipal ener y use throush facilin retrofits and up rades.  Chula Vista o« ms,   
leases,  and/ or operates over 90 buildings and structures totaling approsimatelv 1.
million square feet.   Annuallv, the City` s facilities consume an estimated 16. million
klVh and 900;000 therms In addition; the pro am will help train municipal facilin
managers on better enerQy manaQement practices and will complement Chula V"ista s
oneoine invesunents in renewable enerev seneration.
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GOALS, OBJECT[ VES, & DELIVERABLES

1.  Develop integrated enerb management strategies for major Cit buildings and
facilities.

a.   Obiective — As outlined in the ne v City Operations Sustainabilitv Plan,
pursue retro-commissioning and green building certification for select
municipal facilities to identify more efficient and sustainable operation
practices.

i.     Deliverable — Host a LEED- EBOM training for City operations staff to
expand in- house capaciry and I: nowled e.

Performcmce Gocd:  At least 10 staff participatin ( can indude

other South Bay cities' staffl.
ii.     Deliverable — Produce a summary report outlining the best practices

that could improve the efficient operations of municipal buildings on a

daily basis.
Perforn7ance Gonl: At least 10 best practices identified.

Perfonnnrrce Goal: At least 1 building assessed for LEED- EBOM
equivalency.

b.  Obiective — Determine the feasibility of leveraging the City' s current water
pumping mananement system to improve real time energy management
capabi ities.

i.     Deliverable — Produce a summary report outlining the applicability of
the SCADA water pumpin system to act as an energy manasement
tool for municipal facilities. 

y

Performance Goal: At least 1 design schematic created for a pilot
site.

ii.     Deliverable  —  Update Capital Improvement Project   ( CIP)   bid

requirements, as appropriate, to include the new eneray manaeement
system specifications.

Pe formance Goal: At least 1 specification sheet created.

2.  Reduce energy consumption at City buildings,   facilities,   and related

infrastructure as part of the Department of Energy' s Better Buildings
Challenge.

a.   Objective — Coordinate the installation of energy efficie t retrofit projects
such as HVAC, lighting; and VFDs) at City buildings, faci( ities, and related

infrastructure by usine information obtained in section 1 above.
i.     Deliverable — Reduce building energy use through energy efficiencv

improvements and eneray mana emeni eiforts.
b.  Oblective — Pursue current and emer ing energy efficiency financing options

to provide installation capital costs, which are not covered under esisting
incentive proerams.

i.     Deliverable —  Secure retrofit project financing;  such as California
Energ   Commission loans,   SDG& E On- Bill Financine,   and/ or

CSCDA Sustainable EnerQy Bond Program ( exact value dependent on
identified retrofit project list).

ZOli Chula Vista Local Government Parmership 2 of l
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Perfo mance Goal:  At least  1; 000;000 in financins issued

includes PACE financing thru " Community Energ Conservation
Up rade Outreach" component belo«).

SDG& E PROVIDED DATA

To assist in accomplishine the objectives listed above; San Die o Gas R Electric will
electronicallv provide the Cit ( on a monthl basis) « ith enera data for Chula Vista
municipal accounts; includins:

Account \' umber

Sen ice Address

Enerev Use

Enerev Demand

Enere Costs

Total Costs

TARGET AUDIE\ CE

To include: Municipal facility manaQers and support staff

5CHEDULE

Jan— June ` 1:     Host a reen buildine trainine for staff

Identify energ-- related buildina ORM best practices
Julv— Dec ' 1:     Secure financing R begin retrofit projects

Complete enere efficiencv retrofit projects

BtiDGET

IPro ram Name: funici al Eoerov tanaeemen[

Proaram Budaet

Item S)    

IAdministrative Costs I I I
Mazke[ ins/Outreach Costs I I I
IncentivelRebace Coscs I I
D'vect Implemencacion Costs I S 136, d33 I 100°/a I

Total I 5186, 83 I 100%

PROGR1vI CO IPONENT

Community Eneray Consen ation R Upgrade Outreach
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CA-LTEESP SUPPORT

The Citv' s Community Energy Conservation & Upgrade Outreach component will

support the follo vin CA Lone- Term Energy Efficiency Strategic Plan goals:
4.  Local governments lead their communities with innovative programs for energy
efficiencv, sustainabilit}, and climate change.

Local sovernment ener y efficiency espertise becomes widespread and typical.

DESCRIPTION

The Community Energ}  Uparade  &  Conservation Outreach program is desianed to

complement San Diew Gas & Electric' s residential and commercial energy efficienc-
programs by providine trained City staff to engage and educate Chula Vista businesses,
residents. and contractors about ener y- saving opportunities.  City staff are able to plav a
unique role in deliverins ener y efficiency programs to their community; both because
their more proximate relationship vith citizens, and because they are able to leveraee
other municipal services/processes to masimize outreach effectiveness.

GOALS, OB.TECTIVES, & DELIVERABLES

1.  Increase the business community' s awareness about ener- saving opportunities

and participation in available energy efficicncy programs offered by
SDG& E/ CPUC.

a.   Objective — Trained staff will perform free on-site energy evaluations for
Chula Vista businesses through the City' s successhil Pree Resource &; Energy
Business Evaluation ( FREBE) program.   City staff will provide participants
with an inte rated energy audit, an overvie v of applicable SDG& E direct
install, incentive, and financing programs, and assistance completin incentive
and/ or On-Bill Financing applications. City staff will also, whenever possible,
acquire the SDG& E account number of the facility being evaluated.

i.     Deliverable — Develop energy and water evaluation reports for local
businesses to generate and track immediate referrals for SDG& E core

programs.

Performance Goal:  At least 500 on- site business evaluations

completed.

ii.     Deliverable— Sun ey participating businesses quarterly via online or
mail to identify and better understand energy upgrade opportunities,
SDG& E program interest, and customer satisfaction.

Performance Goal: At leas+ 0°! ef respondents implementin at

least 1 of the Citv' s recommendations.   

b.  Objective — As part of the business evaluations, Ciry staff will specifically
facilitate low-cost energy efficiency solutions and educate participants on
new ener y-saving technologies.

i.     Deliverable —  Distribute  " smarY'  puwer strips or similar low cost

enerev- savina devices ( limit one per business during one year cycle) to
help demonstrate the benefits of simple ener y upgrades to businesses.

Pe formance Goal: At least 300 low cost energy- savina devices
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distributed.

ii.     Deli erable —Assist SDGR E in recruitine businesses into lo v cost.

turnl:ey enerey solution proarams; such as Direct Instail and
Programmable Communicatin Thermostat ( PCT) services.

Pe formance Gonl: At least 300 direct referrals sent to SDG& E
core proarams.

c.   Objecti e  —  Local businesses that are voluntaril  incorporatina enerev
efficienc  and other sustainable practices into their operations  « ill be

recognized throush the Chula Vista CLEA\  Business program.    The

pro ram, vhich is co- sponsored b the Chula Vista Chamber of Commerce

and the Third Avenue V' illaQe Association.  provides additional technical:

marketing, and net« rorkinQ opportunities for these " earl adopter' businesses
cofundec.

i.     Deliverable — Or anize nehcorkine events and/or campaigns to share

best practices and lesson leamed amone participants and to highlieht

ne« ly available enerey and sustainabilitv pro rams.
Perfonnance Goal: At leasf=1 events or campaians oraanized vith

at least 0 businesses participatine total.

ii.     Deliverable — Highlieht exemplary businesses and other community
members that aze energy efficienc leaders throueh annual Chula Vista
CLEr1N Champion A vards under the auspices of the Cin' s Resource

Conservation Commission.

Performance Goal: At least =4 businesses or communin members

recoenized.

iii.     Deliverable — Transition participating businesses onto a neu Regional
Green Business web pla[ form to better link identified eners°

efficiencv opportunities vith available SDGRE core proarams.

Performance Gonl:  At feast 200 businesses participatina in
proeram and utilizin   ne«   veb platform to track theu

improvements.

d.  Objective — To build momentum towards a locai clean euerm, econom},

staff ill ti ork to retain and espand clean tech-oriented businesses in Chula

Vista.  Funher, staff uill vork ith current Chula Vista businesses to identifv

opportunities for ne " Qreen' products and sen ice development ( co fiuidec.

i.     Deliverable — Initiate recruitment initiati es for dean tzch-oriented

businesses and/or developmen[ projects, u hich also generate referrals

for SDGR E' s energy efficiencv core proQrams.

ii.     Deliverable  —  Promote business- to-business transactions berneen

current clean tech-oriented businesses  ( and local suppl enterprises

supportinQ these businesses) throuah informal and formal nernorks;
which also eenerate referrals for SDG& E' s core pro rams.

Performance Goal: At least 0 direct referrals sent to SDG& E core

programs.
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2.   [ ncrease residents'    awareness about e ergy-saving opportunities and

p: rticipation in energ efficiency programs such as Energy Upgrade California
EUC) and Energy Sa ings Assistance Program (ESAP).

a.   Obiective — Trained staff will outreach to residents at community events and
through community-wide campaigns to educate them on new eneray

efficiency technologies and available incentive and financing programs.
i.     Deliverable — Participate in community events to provide an ongoine

communication channel with communitv members.  

V

Pe formance Goa(:  At least 50 events attended reachin  over

0. 000 attendees total.

ii.     Deliverable —  Organize community-wide campaigns  ( such as Cool
Califomia Challenge and the Georgetown University Enersy Prize) and
events ( such as the Go Green & Clean Family Day). to promote each
citizen' s important role in helping Chula Vista reach its enerey and
em ironmental eoals.

Perfornim ce Gonl: At least 2 campaigns and/ or events or anized

reaching over 100; 000 community members total.
iii. '   Deliverable — Distribute Therm Kits or similaz low cost enerey- savina

devices ( limit one per household) to help demonstrate the benefits of
simple eneray upgrades to homes.

Perfonnance Goal: At least 100 low cost energy-saving devices
distributed.

b.  Obiective — Throuoh the Energy Lounge program, the Chula Vista Librarv' s
facilities and services vill be leverased to educate and enro " hard to

reach"  residents ( such as older andylo v- income community members) in
special energy assistance programs to help lower their utility bills.

i.     Deliverable  —  Espansion of the City' s inventory of energy-related
books; e- books, and tools, which are available for public cuculation.

Performunce Gonl:  At least  0 ne v energy-related books and
resources added to ciroulation.

ii.     Deliverable — Develop monthly energy messagine ( utilizing the Enerav
Lounge di ital signage and communiTy board)  to promote enera-
savine tips and resources.

Performance Goal:  At least 24 messages highliohted throuah

si na e, ne vsletters, or emails.

iii.     Deliverable — Host quarterly adult and/ or youth enerey proerams that
include guest speakers tool tips, story times, and screening of eners-
themed movies at each major library location.

Perfo- mance Goal: At least 8 events organized vith at least 1 0

residents participating total.

c.   Obiective — Throuoh the Recreation Empower Hour program, the Chula Vista

Recreation' s facilities and services will be leveraQed to educate children and

teens on energy- sa• ing behavior and concepts.
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i.     Deliverable — Oreanize after- school pro rams and participate in special

evenu to provide activities ( through the Rec & Roll vehicle) to inform

and influence enerev-savine behavior at home.

Perfornrnnce Goal: At least 3 0 activities delivered reachine over

1. 00 outh total.

ii.     Deliverable — Sponsor onsite school programs and special events ( such

as Summer \- Iovie Niehts)  to promote enerov- sa ine beha ior and

recruit participants into the Empower Hour' s after- school and Rec &

Roll proerams.

Perforn:ance Goul: At least =1 movie nights or anized reac(un over

100 communitv members total.

iii.     Deliverable — Conduct pre- and post-program learning assessments for
outh participatino in the Recreation Empower Hour;  as well as

conduct survevs of their parents to assess behavioral impacts at home.

Pe fonnance Gonl: At least 60% of respondents improvine their

enerev efficiencv l: nowledge and/ or adopting more sustainable
behaviors.

d.  Obiective  —  Trained staff  vill perform no cost free on- site e erd
evaluations for Chula \' ista residenu throu h the Citds successful Home

Uparade, Carbon Downsrade proeram.  City staff will help to identify home
energ performance issues, suQeest possible solutions, and provide assistance
with completine incentive and financine applications.

i.     Deliverable — Develop Home Energy R Water Check-lip reports for
residents to revie v potential energv and water- savine opportunities and

to eenerate referrals for SDG& E core proerams.

Performance Goal:   At least 1 0 on- site home e° aluations

completed.

ii.     Deliverabie — Surve} participatin residents quanerh via online or

mail to identifi and better understand ener}• uparade opportunities,

SDG& E program inrerest, and customer satisfaction.

Performance Goal: At least 0% oY respondents implementing at
least one of the Citv e aluations' recommendations.

e.   Obiective — The City vill help ro develop the local • hole- home enera and
water retrofit market b  developing ne v policies throueh its Climate

ction Plan update process and supportina local financing rools in the
communit'.

i.     Deliverable — As part of the Climate Action Plan update process:

develop porentiat policy and pro ram options for espanded education,
benchmazkin:   retrofit,   and supplemental rebates for etistin

residential buildine stock ( mav also apph to commercial buildines).

Performance Gonl:  At least 3 programs and/or policies vill be

developed and presented to City Council for consideration.
ii.     Deliverabte — Leverage priva[e- public partnership( s) to provide PACE
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financin  to single- family,  multi- family,  and commercial property
owners in Chuln Vista.

Pe formm ce Coal:   At least  $ 1, 000,000 in tinancin  issued

includes municipal retrofrts ttuuugh    " Nlunicipal Enerey
Management").

Oblective — [n collaboration with the City' s Housing Division and South Bay
Community Services; the City vill provide direct outreach and assistance to
low and moderate- income homeowners to facilitate whole- home enerav

retrofits through its " Green Homes for All" initiative ( co-fi ridec.

i.     Deliverable —Assist SDG& E in recruiting low- income households into
no cost, turril:ey enerey solution programs, such as the Energy Savinss
Assistance Pro ram.

Pe formance Goal: At least 0 direct referrals sent to SDG& E core
programs.

ii.     Deliverable  —  Assist the Chula Vista Promise Nei hborhood  ( a

Department of Education- sponsored program)  in integratine enerev

efficiency information into their community assistance services.
Performance Goal: At least 4 bilingual presentations provided at

Promise Neighborhood meetings and/ or Parent Resource Centers.

3.  Espand energy-efficiency opportunitics in neighboring communities thraugh
collaboration and peer- to- peer support as part of the South Bay E ergy Actiou
Collaborative (SoBEAC).

a.   Objective — Chula Vista vill assist South Bny jurisdictions in managing
enerd  consumption and costs at their municipal facilities by shazing
lessons learned and providin technical support.

i.     Deliverable  —  Develop detailed energy efficiency improvement
proposals for municipal sites.

Pe fo» 7ance Goal:  At least 4 municipal site proposals developed.
b.  Obiective — Chula Vista will assist South Ba- jurisdictions in further

integrating energy efficiency into development and planning processes.
i.     Deliverable — Work with SDG& G to provide training sessions for

municipal building and plaiming staff and/ or provide in-house
technical reviews on energy efficiency and sustainable buildin codes,
technologies, and rebate programs.

Pe formance GoaL At least 6 in-house trainings conducted.
ii.     Deliverable — Create energy- related policies and programs as part of

Climate Action Plan;    General Plan,    or Ener y Roadmap
implementation.

Performance Gonl:  At lenst 2 policies/programs developed for
consideration.

c.   Obiective — Chula Vista will help South Buy jurisdictions educate their
local community members on energy efficiency opportunities.
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i.     Deliverable —  Provide enerev efficiencv outreach support throuah

booths and/ or the South Bav Enerev Roadsho v Trailer at communitv

events throuehout the sub- reeion.  

y

Performance Goal: At least 4 events reachina over . 000 attendees
total.

ii.     Deliverable  —  Host  orkshops at South Ba  librazv branches to

promote the books; tools; and resources available throuah the Librarv

Enerev Kits.

Performance Goal: At least 3 urorkshops conducted reachine over

100 attendees total.

iii.     Deliverable  —  Oreanize the 2" d annual  " Green Scene'   outreach
campaisn to recruit and promote small businesses' in rohement in lo r

cost turnke• energ solution proerams,  such as Direct Install and
Proerammable Communicatina Thermostat sen ices.

Performance Goal: At least 40 direct referrals sent to SDGRE core

programs.

SDG& E PROVTDED DATA

To assist in accomplishing the objec[ ives listed above; San Diego Gas d Electric vill
electronically provide the Cit} ( on a quarterlti basis) vith program participation data for
Chula Vista residential and commercial customers. includine:

Customer Name

Account Number

Service Address

PI'O I 1IT15

easures Implemented

Enerey Savings (k Uh, klV; R Therms)

TARGET AUDIENCE

To include: South Ba residents ( includine • outh, seniors, R lo«- income households) &

businesses.

SCHEDUZE

Jan— i- far ` 1       Conduct residential & business enzre evaluations

Transition to new Green Business ceb platform

Apr— June ` 1     Begin SoBEAC communitv outreach efforts

BL GET
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Pro am Name: Communit Eneray Conservation & U rade Outreach
Pro ram Bud et

Item

Administrative Costs

blarketin 0utreach Costs 93, 815 l2%

Direct [ mplementation Costs 68d, 525 88°/o

Total 778,3J0 100%

PROGRANI CO IPONENT

Sustainable Communities

CA-LTEESP SUPPORT

The City' s Sustainable Communities component will support the following CA Lon-
Term Energy Efficienc Strategic Plan goals:

1.  Local govemments lead adoption and implementation of" reach" codes

stronger than Title 24, on both mandatory basis and voluntary bases.
2.  Stron suppoR from local governments for energy code compliance

enforcement.

Local government energy efficiency expertise becomes videspread and
typical.

DESCRIPTION

Building upon the current program, the Chula Vista Sustainable Communities Program   -
SCP)  will fuRher City staffs expereise in ener y conservation and oreen building

principles; with the oal of infusing sustainable practices into every level of the planning
and building process.   Staff will promote these principles to customers enga ed in the
municipal permit and construction approval process through the City' s website, on the
phone; and in person at the Public Services Building._ Under the SCP, the Development
Services Department vill also investigate and update their existing programs; uidelines,
and reeulations to reflect the advances that have been made in both the green buildinQ
and enerey conservation aspects of community and project- level site plannine and to
coordinate these activities with new energy- related programs.

GOALS, OBJECTIVES, & DELIVER. BLES

1.   [ mprove the euerd performance of new development and buildings through
standards and codes that emphasize sustainable design and construction and

support progress towards statewide Zero Net Energy building goals.
a.   Objective  —  The City  vill develop local approaches and standards for

achievin increased energy efficiency at the community-planning scale and
site- plannine scale.
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i.     Deliverable   —   Develop recommendations for enerey- efficient
communitv and site plannin standards and incentives for Cirv Council

consideration.

Performance Gonl:  At least 1 policy/program developed and
presented to Cit} Council for consideration.

b.  Obiective — Based on SDG& E' s cost- effecti eness srudv results. the Cit will

anahze the feasibility of updatins its Enerb Efficiency and Green Building
reach" codes to eticeed state standards to complement state ide Zero Net

Ener v initiatives.

i.   Deli• erable  —  Develop Enhanced Eners}  Efficiency and Green
Buildine Ordinances for Citv Council consideration. if deemed cost-
effective.

Performance Goal:  At least 1 policy/proeram developed and
presented to Citv Council for consideration.

2:  Increase de- elopers aod permit applicants'   a areness of enerb•-saving
opportunities related to ne r' construction and major renovation projects and

their participation in a ailable enerb efficiency programs.
a.   Oblective — Chula Vista will provide direct education to developers, permit

applicants,  and Development Sen ices Department staff on energv

efficiency codes, emer in technoloeies; and SDGR E incentive proorams.
i.     Deliverable — Produce development- related educational materials via

diQital forms, handouts; process guides, checklists; and information

l'uil:s.

Performance Goal: At least 12 educational materials created and

distributed.

b.  Obiecti e  —  Chula Vista  vill provide technical support to developers,

permit applicants, and Development Services Department staff on enersv

efficiencv codes. mandatorv R voluntarv ¢reen buildine standards. emereine

technoloeies; and SDG& E incentive proerams.

i.     Deliverable  —  Provide reeulaz in-house traininss to Development

Services staff on the Ciri' s " reach" codes ( if applicable); voluntarv
CalGreen Tier 2 incentive pro ram; and Califomia Enerev and Green

Building codes.
Performance Goal: At least_6 trainines orsanized with at least 100

attendees total (can include other South Bay cities staf.
ii.     Deliverable — Provide support durine construction on jobsites and at

the pemut counter to esplain and aid compliance ith the current and

ne v California Green Building and Energv codes, a d locallv- adopted
reach"  codes  ( if applicable)  and espedited permittine incentive

proQrams.

Performance Goal:   At least 2   one- on-one meetines   vith

developers and/ or contractors.

iii.     Deliverable  —  Provide staffine at the Cin` s  Sustainabilitv Desk`

during pubiic counter hours and bv appointment to answer questions
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and oCfer one- on- one guidance to community members and
Development Services staff.

Peifor»rnnce Gonl: At least 50 days of staffing at the Sustainability
Desk.

iv.     Deliverable — Provide support to the local development communiry on
SDG& E new construction programs such as Califomia Advanced

Homes and Savings By Design.
Perfornaance Goal: At least 2 trainings organized with at least 0

attendees total.

3.  Increase compliance and enforcement of new California Energy and Green
Building codes along with the " reach" codes ( if applicable) adopted by the Chula
Vista Cih Council.

a.   Obiective — Provide additional veriFcation that energ} efficiency and green
building requirements are being properly met.

i.     Deliverable - Perform secondary audits on all types of construction
projects   ( residential,   commercial,   and industrial)   to confirm

compliance vith energy efficiency requirements and to ensure proper
installation and inspection procedures vere performed.

Performance Goal: At least 10 secondary audits performed total.

SDG& E PROV[ DED DATA

To assist in accomplishing the objectives listed above, San Diego Gas & Electric will

electronicalh provide the City ( on a quarterly basis) with program participation data for
Chula Vista residential and commercial customers, including:

Customer Name

Account Number

Service Address

Programs

Measures Implemented

Energy Savings ( kWh, kW, & Therms)

TARGET AUDIENCE

To include: Development Services Department personnel ( including Plan Check, Permit
Counter, R Buildine Inspection staffl; builders, deve! epers, and community members.

SCHEDULE

Jan— Dec ` 1       Continue public education & technical support

Provide permit counter support for energy code compliance
Present community- scale modeling tool & related policy

Evaluate recommendations for communiry-scale standards
Jan— Apr ` 1       Evaluate potential for ne v" reach" code
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BUDGET

Progam Name: Sustainable Communities Proaram

Pro ram Budaet

Item S

Adminisnative Cos[ s I
Marketin l0utteach Cos[ s I I I

ID'uett [ mplementation Costs I 5352,40 1 I 100% I
ITotal I 5352, 0 3 I 100% I

PROGRAbI CO• LPO' ENT

San Diego Regional Energv Partnership

CA-LTEESP SliPPORT

The San Dieso Reeional Enerev Partnership component «•ill support the follo+•in C.
Lone-Term Enerav Efficienc Strareeic Plan ooals:

1.  Local govemments lead adoption and implementation of" reach" codes

stroneer than Title 24. on both mandatorv basis and voluntan bases.

3.  Local govemments lead by example with their o« m facilities.
4.  Local eo ernments lead their communities with innovative proarams for

enerev efFiciencv. sustainabilirv, and climate chanee.

Local sovemment enerev efficienc• expertise becomes videspread and

t} pical.

DESCRIPTION

Local Go ernments in San Dieoo Countv hare been successfullv collaboratine ith each

other and with SDGRE on joint enersv efficiencv initiatives o er the last 6 eazs as part

of the Local Government Partnership proerams and as part of federal stimulus- funded
activities related to enerev efficiencv.    These aeencies are no«°  formalizine this

nen°ork" throush creation of the San Die o Reeional Energv Partnership ( SDREP).
Thz SDREP  vill be led bv a  " Local Government Steerine Committee'  vith

representatives from the City of Chula Vista; Cin of San Dizgo, Count of San Diego;
Port of San Die o, and San Die o Association of Go° emments ( representing smaller
jurisdictions), in close collaboration vith San Die o Gas & Electric and other reeional

partnzrs.

GO I.S, OBJECTIVES, & DELIVERA.BLE

1.  Further de elop and support regional Enere  tipgrade California  ( EtiC)
implementation aod the broader ezistina home retrofit market to facilitate " deep
enere retrofits" ( both in terms of high enera savings and untapped markets in
esisting residential buildings).
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a.   Objective — SDREP will conduct outreach : nd coordination with the local

real estate community to pursue adoption of a " Green" D LS to help capture
market value for home energy performancc.

b.  Objective — SDREP will e pand current regional energy mapping efforts to
include the creation of break-out maps and an updated residential map to help
inform local govemments' home energy retrofit efiorts.

c.   Obiective — SDREP vill support enerb efficiency outreach and education
across the San Diego reoion through community workshops/ events and
emplovee- based " home energy coachin."

Specific deliverables & pe formunce metrics tioill be capta red in constdtaru contracts.

2.  Further assist local governments and communities in the San lliego region with

understanding and implementing climate action strategies, especially related to
enerw efficiency.

a.   Obiective — SDREP will continue to support the Climate Collaborative

website and nehvork to ezpand jurisdictional participation and hiahliaht

climate strategies that produce direct and indirect ener y savin s.
b.  Obiective — SDREP will recruit new community partners and businesses into

the Regional Green Business Program to facilitate and recoenize their

eneray efficiency efforts.

c.   Obiective — SDREP vill develop case studies and host webinars on local
ovenunent best practices,  as identified in the Zero Net Energy  ( ZNE)

Roadmap, to support ongoing progress towards ZNE building goals.
Specific deliverables d perfonnance raetrres will be captzu ed ir: cons: dtnnt conh acts.

TARGET AUDIENCE

To include: Municipal facility, energy management, planning, and support staff across the
region.

SCHEDULE

The SDREP encompasses various programs and projects implemented in coordination

vith regional partners.   Therefore, each of the specitic SDREP programs and projects

vould be guided by their own individual timeline.

BUDGET

Pro ramName: ReaionalCollaboration

Pro ram Budaet

Item

Administrative Costs 10, 000 10%

btarketing/Outreach Costs

Direct Implementation Costs 9Q000 90%

7'ota I S 100, 000 l00%
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PROGRA!vI COAIPONENT

Partnership Mana ement R Administration

DESCRIPTION

The proaram is coordinated and administered by nvo central Citv staff members
Vtanager  &  : ldministrative Assistant)  to improve efficiency;  effectiveness;  and

communication bemeen all parties.  The staff inember also senes as a direct contact for

SDGRE proaram manaeers.

GOALS, OBJECTIV S, & DELIVERABLE

l.  Support successful implemeotatioo of the Chula Vista Local Go ernment

Partnership to remain «•ithin the proposed timeline and budget.
a.   Obiective — The Partnership Administration team vill ensure that all parties

are coordinating closeh and frequenth.
i.  Deli erable — Organize quartenc  oordination meetinss to provide

updates on implementation progress and next steps.

ii.  Deliverable — Complete quaRerl}  invoices ar d reports in addition

annual reports and Strategic Plan updates.

TaRGET AtiDIE\ CE

To include:  Cirv and SDGRE staff involved in the Chula V'ista Local Government

Partnership.

SCHEDtiLE

Jan— Dec` I>     Oreanize quartzrly coordination meetinas
Complete quarterly invoices R reports

Bi1"DGET

IProaram\' ame: Partnership tanaeement 8. Administration I
Proaram Budge[       

tem S)     

IAdministrative Costs I 5146, 3 3 I 100%

IMarke[ in/ Outteach Cosrs I I
Direct Implementation Costs I I I

Total I 5116358 I 100% I
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EIFIIBIT F

CITY OF CHliLA VISTA

201 LOCAL GOVERi\ri 1ENT PARTNERSHIP

SCOPE OF VORK

PROGRA I OVERVIE V"

a)  Pro,;ram Tide:

Chula V"ista Local Government Partnership

b)  Pro,;ram Bud,;et ( 1- Yenr):

S1. 63. 8

c)  Pro ram Term:

Januarv I. 201 throueh December 31. 201

d)  1lain Contnct Information:

Brendan Reed. Environmental Resource - fanaeer

Public V"orks Department - Conservation Section

276 Founh Avenue

Chula Vista. CA 91910

619-409- 889 Office

619-476- 310 FaY

PROGRA I CO IPONENT

i funicipal Ener y Vtana ement

CA- LTEESP SUPPORT

The City' s Municipal Energv - fana ement component ill support the followin CA
Lone-Term Enerev Efficiencv Strateeic Plan aoals:

3.  Local eovernments lead by esample with their o« m facilities.
Local govemment energy efficiencv espertise becomes widespread and typical:

DESCRIPTIO`

The SDG& E/ Chula Vista Enerev Efficiency Partnership ti ill espand the City' s efforts to
reduce municipal enerw use throueh facility retrofits and upQrades.  Chula Vista o« ms;
leases,  and/ or opzrares over 90 buildings and structures totalins approsimatelv 1.= F
million square feet.   Annuallv, the City' s facilities consume an estimated 16S million
k`V1i and 900,000 therms.   In addition, the pro ram ill help train municipal facility
managers on better energv manaeement practices and ill complement Chula Vista' s

ongoino investments in renewable enerey generation.
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GOALS, OBJECTIVES, & DELIVERABL S

1.  Develop integrated enerey management strategies for majur City buildings and
facilities.

a.   Obiective — As outlined in the new City Operations Sustainability Plan,
pursue retro-commissioning and green building certi6cation for select
municipal facilities to identifv more efticient and sustainable operation
practices.

i.     Deliverable —Host a LEED- EBOM training for City operations staff to
espand in- house capacity and knowledge.

Pe fo mance Gonl:  At least 10 staff participating  ( can include
other South Bay cities' staft).

ii.     Deliverable — Produce a summary report outlining the best practices
that could improve the efficient operations of municipal buildings on a

dailv basis.

Performn tce Goa(: At least 10 best practices identified.

Perforn:ance Goal: At least 1 building assessed for LEED- EBOM
equivalency.

b.  Obiective — Determine the feasibility of leveraging the City' s current water
pumpina management system to improve real time energy management
capabilities.

i.     Deliverable — Produce a summary report outlining the applicability of
the SCADA water pumping system to act as an energy management
tool for municipal facilities.

Perfo mance Goal: At least I design schematic created for a pilot

site.

ii.     Deliverable  —  Update Capital Improvement Project  ( CIP)   bid

requirements, as appropriate; to include the ne v ener y management
system specifications.

Performance Goal: At least l specification sheet created.

2.  Reduce energy consumption at City buildings,   facilities,   and related

infrastructure as part of the Department of Energy' s Better Buildings
Challenge.

a.   Objective — Coordinate the installation of energy efficient retrofit projects
such as HVAC; liehtin, and VFDs) at City buildin s; facilities; and related

infrastructure bv usine information obtained in section 1 above.

i.     Deliverable —yReduce building energy use through energy efficiency
improvements and energy managemeni eiforts.

b.  Obiective— Pursue current and emerging energy efficiency financing options
to provide installation capital costs, which are not covered under existin

incentive programs.

i.     Deliverable —  Secure retrofit project finnncing,  such as Califomia
Energy Commission loans,   SDG& E On- Bill Financing,   and/or
CSCDA Sustainable Energy Bond Program (exact value dependent on
identified retrofit project list).
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Perforn:nnce Goal:  At least  1: 000,000 in financin  issued

includes P.4CE financing thru Community Enerav Consenation
R Uperade Outreach° component below).

SDGRE PROVIDED D T

To assist in accomplishina the objectives listed above, San Dieeo Gas & Electric will

electronicalh provide the Cin ( on a monthh basis) with energ data for Chula Vista
municipai accounts; includine:

Account Number

Service Address

Enerev Use

Enersv Demand

Enera Costs

Total Costs

TaRGET AUDIENCE

To include: \ 4unicipal facilitv managers and support staff

SCHEDLZE

Jan— June ` 1:     Host a ereen buildine trainine for staff

Identif}° enerev- related buildina OR\- I best practices
Julv— Dec ' 1:     Secure financina & begin retrofit projects

Complete energ} efficiencv retrofit projects

BtiDGET

Pro ram Name: funici al Ener_w Manaeement I
ProQram Budoet

Item 5)    

Adminisnative Costs I I
farkecina/Ouneach Cos[ s I I I

IIncentivz/Rzba[e Costs I I I
Direc[ Implemzntation Costs I S 136, 433 I 100%        I

I Total I 5186, 183 I 100% I

PROGRavI CO IPO\ E\' T

Community Energv Conservation & Upgrade Outreach
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CA-LTEESP SUPPORT

The City' s Community Eneray Conservation & Upgrade Outreach component will

support the folto vine CA Lona- Term Energy Etflciency Strate ic Plan goals:
4.  Local sovernments lead their communities with innovative programs for energy
efticiency, sustainability, and climate change.

Local govemment energy efficiency expertise becumes widespread and typical.

DESCRIPTION

The Communitv Ener y Up rade  &  Conservation Outreach program is desi ned to

complement San Diego Gas R Electric' s residential and commercial energy efficiency
programs by providing trained City staff to engage and educate Chula Vista businesses,
residents, and contractors about energy- saving opportunities.  City staff are able to play a
unique role in deliverin energy efficiency programs to their community, both because
their more prosimate relationship vith citizens, and because they are able to levera e
other municipal services/processes to maximize outreach eftectiveness.

GOALS, OBJECTIVES, Sc DELIVERABLES

1.  Increase the business community' s awareness about energy-saving opportunities
and participation i   available energy efficiency programs offered by
SDG& E/ CPUC.

a.   Obiective — Trained staff vill perform free on-site energy evaluations for
Chula Vista businesses through the City' s successful Free Resource & Enerey
Business Evaluation ( FREBE) program.  City staff will provide participants
vith an inte rated energy audit, an overvie v of applicable SDG&:E direct
install, incentive, and tinancing programs, and assistance completing incentive
and/ or On- Bill Financing applications. City staft will also, vhenever possible,
acquire the SDG& E account number of the Yacility being evaluated.

i.     Deliverable — Develop energy and water evaluation reports for local
businesses to enerate and track immediate referrals for SDG& E core

programs.

Perforrnance Goal:  At least 500 on- site business evaluations

completed.

ii.     Deliverable— Survey participatin businesses quarterly via online or
mail to identify and better understand energy upgrade opportunities;
SDGR E prooram interest, and customer satisfaction.

Performnt:ce Gonl: At le2sr 5p„ nf respondents implementing at
least 1 of the City' s recommendations.

b.   Objective — As part of the business evaluations, City staff vill specifically
facilitate low-cost energy efticiency solutions and educate participants on
new eneray- savina technologies.

i.     Deliverable — Distribute  " smart"  po ver strips or similar low cost

energy-saving devices ( limit one per business during one year cycle) to
help demonstrate the benefits of simple energy up rades to businesses.

Perfornzance Goal: At least 300 low cost energy- saving devices
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distributed.

ii.     Deliverable — Assist SDGRE in recruitine businesses into low cost.

turril:ev enere solution programs; such as Direct [ nstall and

Proararnri able Communicatins Thermostat (PCT) seR ices.

Performance Goal: At least 300 direct referrals sent to SDGRE
core programs.

c.   Objecti e  —  Local businesses that are voluntarih incorporatina enera
efficiencv and other sustainable practices into their operations will be

recoanized throueh the Chula V'ista CLEAN Business program.    The

proaram, vhich is co- sponsored bv the Chula Vista Chamber of Commerce

and the Third A enue V'illage Association,  provides additional technical;

marketina, and nem orking opportunities for these " early adopter" businesses
co-fimdec.

i.     Deliverable — Organize nenvorkino events and/or campaions to share

best practices and lesson learned amone participants and to hiehlight

ne vh available energv and sustainabilirv proarams.

Performance Goal: At least 4 events or campaigns organized ith

at least 0 businesses paRicipatins total.

ii.     Deliverable — Hiahlisht exemplary businesses and other communiri
members that aze enerev efficiencv leaders throueh annual Chula Vista

CLE\ Champion Awards under the auspices of the Cin' s Resource

Conservation Commission.

Perfonnance Goal: At least 4 businesses or communitv members
reco nized.

iii.     Deliverable — Transition participating businesses onro a ne c Re ional
Green Business web platform to better link identified energ
efficiencv opportunities with a• ailable SDGRE core proerams.

Performance Goal:  At least 200 businesses participatino in
proaram and utilizine new   veb platform to track their

impro ements.

d.  Obiective — To build momentum to r a ds a local clean enera• econom';
staff tvill ork to retain and ezpand clean tech-oriented businesses in Chula

Vista.  Further. staff vill vork iith current Chula.V"ista businesses to identifi

opportunities for ne v ereeu' products and service development (co fzrndec.

i.     Deli erable — Initiate recruitment initiatives for clean tech- oriented

businesses and/or development projects, « hich also generate referrals

For SDGRE' s enersv efficiencv core proarams.   

ii.     Deliverable  —  Promote business- to- business transactions ben een

current clean tech-orientzd businesses  ( and local supph enterprises

supponine these businesses) through informal and formal nenvorks;

hich also Qenerate referrals for SDGRE` s core proQrams.

Perfornaance Gonl: At least 0 direct referrals sent to SDGBrE core

programs. -

201 Chula Vista Local Government Parmership of 1

Final SOW— 12- 3- 14



2.  Increase residents'    awareness about energy- saving opportunities and

participation in enerry efticie cy programs such as Euergy Upgrade California
EUC) and Enere Savings Assistance Program (ESAP).

a.   Obiective — Trained staff will outreach to residents at community events and
through community-wide campaigns to educate them on new energy

efficiency technolo ies and available incentive and financing programs.
i.     Deliverable — Participate in community events to provide an on oing

communication channel with community members.

Performunce Goal:  At least  0 events attended reachina over
0, 000 attendees total.

ii.     Deliverable —  Organize community-wide campaigns  ( such as Cool
California Challenge and the Georgetown University Energy Prize) and
events ( such as the Go Green & Clean Family Day), to promote each
citizen' s important role in helping Chula Vista reach its energy and
environmental goals.

Performarzce Goal: At least 2 campaigns and/ or events organized

reaching over 100, 000 community members total.
iii.     Deliverable — Distribute Therm Kits or similar lo v cost enerey- saving

devices ( limit one per household) to help demonstrate the benefits of
simple energy upgrades to homes.

Performance Goal: At least 100 low cost energy-savin devices
distributed.

b.  Obiective — Through the Energy Lounge program, the Chula Vista Library' s
facilities and services vill be leveraged to educate and eoroll " hard to

reach"  residents ( such as older and ] o v-income community members) in
special energy assistance programs to help lower their utilitv bills.

i.     Deliverable — Espansion of the City' s inventory of energy-related
books; e- books. and tools, which are available for public circulation.

Perforrnance Goal:  At least  0 new energy-related books and
resources added to circulation.

ii.     Deliverable — Develop monthly energy messaging ( utilizing the Ener v
LounQe diaital signage and community board)  to promote enerey-
savina tips and resources.

Perfornrance Gonl:  At least 24 messages highlighted throush

sionaee, ne vsletters. or emails.

iii.     Deliverable — Host quarterly adult and/ or youth energy proarams that
include 2uest speakers, tool tips; story times, and screenin of eneray-
themed movies at each major library location.

Performance Goal: At least 3 events oraanized with at least 1 0

residents participatina total.

c.   Obiective — Throuah the Recreation Empower Hour proeram, the Chula Vista

Recreation' s facilities and services will be leveraged to educate children and

teens on enerb- sa ing behavior and concepts.
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i.     Deli- erable — Orsanize afrer- school programs and panicipate in special

e ents to pro ide activities ( throuQh the Rec & Roll vehicle) to inform

and influence enera- sarina behavior at home.

Performance Gonl: At feast 3 0 activities delivered reachine over
4500 outh total.

ii.     Deli erable — Sponsor onsite school programs and special events ( such

as Summer \ 4o ie \ iiehts)  to promote enerev- savine behavior and

recruit participants into the Empo ver Hours afrer- school and Rec R
Roll programs.

Performa tce Goal: At least =1 movie niohts oraanized reachine over

400 communin members total.

iii.     Deli erable — Conduct pre- and post-pro ram leamine assessments for

outh participatins in the Recreation Empo er Hour;  as well as

conduct survevs of their parents to assess behavioral impacts at home.

Perfonnance Goal: At least 60% of respondents improvin their

energv efficiencv kno ti ledse and/ or adopting more sustainable
behaviors. 

y

d.  Obiective  —  Trained staff  viil perform no cost free on- site enere
e aluations for Chula Vista residents throush the Citv' s successful Home

Uperade; Cazbon Do tnarade program.  Cirv staff vill help to identify home
ener v performance issues, suegest possible solutions; and provide assistance

with completine incentive and financin applications.

i.     Deliverable — Develop Home Enerev R lVater Check- Up reports for
residents to review potential energv and ater- savine opportunities and

to Qenerate referrals for SDGRE core programs.

Perfa•mance Goal:   At least 1 0 on- site home evaluations

completed.

ii.     Deliverable— Surve}• participating residents quarterly via online or
mail to identify and better understand enerey upgrade opportunities;
SDG& E proeram interest; and customer satisfaction.

Perfonnnnce Goal: At least 0% of respondents implementine at

least one of the Citv evaluations` recommendations.

e.   Obiective — Ihe Cirv cill help to develop the local whole- home e era and
ater retrofit market b}' de eloping new policies through its Climate

lction Plan update process aod sunnnrting local financing tools in the
communirv.

i.     Deliverable — As part of the Climate Action Plan update process;

develop potential polic} and pro ram options for expanded education,
benchmazkin,   retrofit.   and supplemental rebates for esistino
residential buildine stock (mav also apph to commercial buildings).

Performance Gonl:  At lzast 3 proarams and/ or policies vill be

developed and presented to Ciry Council for consideration.
ii.     Deliverable — LeveraQe private- public pannership( s) to provide PACE
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financina to single- family,  multi-family,  and commercial property
owners in Chula Vista.

Performance Goal:  At least  $ 1, 000,000 in financin  issued

includes municipal retrofits ttuough    ` Municipal Enerey
Nlanaeement").

Obiective — In collaboration with the City' s Housing Division and South Bay
Community Services; the City will provide direct outreach and assistance to
low and moderate- income homeowners to facilitate whole- home eneray
retrofits through its " Green Homes for All" initiative (cofunctec.

i.     Deliverable— Assist SDG& E in recruiting low- income households into
no cost turnkey energy solution programs, such as the Energy Savings
Assistance Program.

Peiformance Goal: At least 0 direct refenals sent to SDG& E core

programs.

ii.     Deliverable  —  Assist the Chula Vista Promise Neighborhood  ( a

Department of Education-sponsored program)  in integratin  eneray
efficiency information into their community assistance services.

Perfornzance Goal At least 4 bilingual presentations provided at

Promise Neighborhood meetings and/ or Parent Resource Centers.

3.  Expand energy-efficiency opportunities in neighboring communities through
collaboration and peer-to- peer support as part of the South Ba} Energy Action
Collaborative (SoBEAC).

a.   Obiective — Chula Vista aill assist South Bay jurisdictions in managing
energy consumption and costs at their municipal facilities by sharing
lessons leamed and providing technical support.

i.     Deliverable  —  Develop detailed energy efficiency improvement
proposals for municipal sites.

Perfonnance Goal:  At least 4 municipal site proposals developed.
b.  Obiective — Chula Vista vill assist South Bay jurisdictions in further

integrating energy efticienc- into development and planning processes.
i.     Deliverable — Work with SDGB&E to provide training sessions for

municipal building and planning staff and/ or provide in-house
technical revie vs on energ} efficiency and sustainable building codes,
technologies, and rebate programs.

Performance Goal: At least 6 in-house trainings conducted.
ii.     Deliverable — Create enerav- related policies and prob ams as part of

Climate Action Plan,    General Plan,    or Energv Roadmap
implementation.

Performance Goal:  At least 2 policies/pro rams developed for

consideration.

c.   Objective — Chula Vista will help South Bay jurisdictions educate their
local community members on enerw ef£ciency opportunities.
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i.     Deliverable  —  Provide enerey efficiencv outreach suppon through
booths and/ or the South Ba Energy Roadshow Trailer at community
events throushout the sub-reeion.

Pe fonnance Goal: At least =4 events reaching over , 000 attendees
total.

ii.     Deliverable  —  Host  vorkshops at South Ba  library branches to
promote the books, tools, and resources available through the " Librar

Enerav Iuts.

Performance Goal: At least 3 orkshops conducted reaching over
100 attendees total.

iii.     Deliverable  —  Oreanize the 2"
d

annual  Green Scene"  outreach

campaien to recruit and promote small businesses' im ol ement in low

cost turnke° ener  solution programs;  such as Direct Install and

Proerammable Communicatine Thermostat sen ices.

Performance Gonl: At least =40 direct referrals sent to SDG& E core

proerams.

SDG& E PROVIDED D?.T:1

To assist in accomplishin the objecti es listed above; San Die o Gas R Electric ill

electronically provide the Cirv ( on a quarterh basis) with proaram participation data for
Chula Vista residential and commercial customers. includine:

Customer Name

Account Iumber

Sen ice Address

Proerams

Ieasures Implemenred

Enere Savings ( kR' h, k i%, R Therms)

T_aRGET AL-DIE\ CE

To include: South Ba residents ( includina outh; seniors; R lo«- income households) R
businesses.

SCHEDliLE

Jan— Iar ` 1       Conduct residential R business enerev evaluations

Transition to new Green Business web platform

Apr—June ` 1     Bzgin SoBEAC communirv outreach efforts

BU-DGET
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Pro am Name: Community Eneray Conservatiou & Up rade Outreach
Pro ram Bud et

Item S)       

Admmistrative Costs

tarketme/ Outreach Costs S93, 815 12°' 0

D'vect lmplementation Costs 5684, 2    88%

To[ I 5778,3d0 100%

PROGRr1NI CONIPONENT

Sustainable Communities

CA-LTEESP SUPPORT

The Cin' s Sustainable Communities component vill support the follo vin_ CA LonQ-
Term Energy Efficiency Strategic Plan goals:

1.  Local governments lead adoption and implementation of" reach" codes

stron er than Title 24, on both mandatory basis and voluntary bases.
2.  Stron support from local governments for energy code compliance

enforcement.

5.  Local govemment energy efticiency e cpertise becomes widespread and
typical.

DESCRIPTION

Building upon the current program, the Chula Vista Sustainable Communities Proaram
SCP)  vill fiirther City staff s espertise in energy conservation and green buildine

principles; vith the goal of infusing sustainable practices into every level of the planning
and building process.   Staff vill promote these principles to customers engaged in the
municipal permit and construction approval process through the City' s website, on the
phone, and in person at the Public Services Building.  Under the SCP, the Development
Services Department will also investiQate and update their esisting programs, guidelines;
and regulations to reflect the advances that have been made in both the green buildin

and energy conservation aspects of community and project- level site plannin and to
coordinate these activities with new energy- related programs.

GOALS, OBJECTIVES, & DELIVERABLES

L Improve the energy performance of new development and buildings through
standards and codes that emphasize sustainable design and construction and

support progress towards statewide Zero Net Energy building goals.
a.   Objective  —  The City will develop local approaches and standards for

achieving increased energy efficienc} at the community-planning scale and
site-planning scale.
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i.     Deliverable   —   Develop recommendations for enere- efficient
communitv and site planning standards and incentives for Cit' Council
consideration.

Performance Goal:  At least 1 polic}°/program dz eloped and

presented to City Council for consideration.
b.  Obiective — Based on SDGR E' s cost- effectiveness studv results, the Cin vill

anahze the feasibilin of updating its Energ Efficienc and Green Buildina
reach" codes to esceed state standards to complement statzwide Zero Net

Enerev initiatives.

i.     Deliverable  —  Develop Enhanced Enerav Efficienc   and Green

Buildina Ordinances for Cit  Council consideration, if deemed cost-
effective.

Perfor•mance Gonl:  At least 1 polic}/ proaram developed and

presented to Ciri° Council for consideration.

2.  Iucrease developers and permit applicauts'   awareness of enera--saving
opportunifies related to new construction and major reno ation projects aud

their participation in a ailable energ efficienc}' programs.
a.   Obiective — Chula Vista vill provide direct educatiou to developers, permit

applicants,  and De- elopment Sercices Department staff. on enersv

efficienc codes: emersine technoloQies; and SDGRE incentive proerams.

i.     Deliverable — Produce development- related educational materials via

dieital forms; handouts, process guides; checklists, and information

links.

Performance Goal: At least 12 educational matzrials created and

distributed.

b.  Obiective  —  Chula V'ista will provide technical support to de elopers,

permit applicants, and De' elopment Services Department staff on enere}
efficiencv codes. mandatorv & voluntarv ereen buildinQ standards, emereina

technologizs, and SDGRE incentive programs.

i.     Deliverable  —  Provide reoular in- house traininss to De elopment

Services staff on the Citv' s " reach" codes ( if applicable), voluntar

CalGreen Tier 2 incentive program, and Califomia Energv and Green

Buildina codes.

Performance Goal: At least 6 trainines oreanized rith at least 100

attendees total ( can include other South Ba cities staf.

ii.     Deliverable — Pro- ide support durina construction on jobsites and at
the permit counter to esplain and aid compliance N ith the current and

new Califomia Green Buildins and Enerev codes; and localh- adopted

reach"  codes  ( if applicable)  and expedited permittin  incentive
pro rams.

Performance Goal:   At least 2   onz- on- one mzetings   « ith

developers and/ or contractors.

iii.     Deliverable — Provide staffina at the Cin` s  " Sustainabilitv Desk'

durino public countzr hours and b appointment to ans cer questions
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and offer one- on-one guidance to communiry members and
Development Services staff.

Pe formance Goal: At least 0 days of staffin at the Sustainabilit

Desk.

iv.     Deliverable — Provide support to the local development community on
SDG& E new construction programs such as California Advanced

Homes and Savings By Design.
Performance Goal: At least 2 trainings or anized with at least 0

attendees total.

3.  Increase compliance and enforcement of new C: lifornia Enerw and Green
Building codes along with the " reuch" codes ( if applicable) adopted by the Chula
Vista Cih Council.

a.   Obiective — Provide additional erification that energy efticiency and green
building requirements are beine properly met.

i.     Deliverable - Perform secondary audits on all types of construction
projects   ( residential;   commercial,   and industrial)   to confirm

compliance with energy efficienc} requirements and to ensure proper
installation and inspection procedures were performed.

Perforrnance Goal: At least ] 0 secondary audits performed total.

SllG& E PROVIDED DATA

To assist in accomplishing the objectives listed above, San Diego Gas &  Electric will

electronically provide the City ( on a quartedy basis) with program participation data for
Chula Vista residential and commercial customers, including:

Customer Name

Account Number

Service Address

Proerams

Measures Implemented

Enerey Savin s ( kWh; kW, & Therms)

TARGET AUDIENCE

To include: Development Services Department personnel ( including Plan Check, Permit
Counter; R Building Inspection staffl, builders, de:! op r, and community members.

SCHEDULE

Jan— Dec ' 1       Continue public education 8,; technical suppoR

Provide permit counter support for energy code compliance
Present community- scale mudeling tool & related policy

Evaluate recommendations for community-scate standards
Jan— Apr ` 1       Evaluate potentia( for new" rench" code
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BUDGET

Pro amName: Sustainable Communi[ ies Pro ram I
Proaram Budae[

Item S

Administrative Costs I I
larketin/ Ouaeach Costs I I

Direct [ mplementa[ ion Cos[ s 5352, 104 I l00% I
Total 5352, 30 1 I 00% I

PROGRaAI CO IPONENT

San DieQo Reeional Ener} Partnership

C,- LTEESP SU-PPORT

The San DieQo ReQional Enerev Partnership componen[ vill support the follo cing CA
Lone-Term Enere Efficienc Strateeic Plan eoals:

1.  Local eovemments lead adoption and implementation of" reach" codes

stronser than Title 24, on both mandaton basis and voluntan bases.

3.  Local so ernments lead b esample « 2th their o« m facilities.

4.  Local Qovemments lead their communities vith innovative programs for

enerev efficiencv, sustainabilitv. and climate chanee.

Local Qovemment energv efficiencv expertise becomes widespread and

t pical.

DESCRIPTIO\

Local Govemments in San Dieeo County have been successfully collaborating vith each
other and vith SDGRE on joint enerev efficiency initiatives over the last 6 years as part
of the Local Government Partnership programs and as part of federal stimulus- funded
activities related to ener y efficiency.    These a encies are now formalizina this

net vork" throueh creation of the San Dieeo ReQional Enerov Partnership ( SDREP).
The SDREP  vill be led bv a  `' Local Government Steerine Committee '  with

representati es from the Cit of Chula Vista; Citv of San Dieoo, County of San Diego;
Port of San DieQo; and San Diego Association of Governments ( representina smaller
jurisdictions), in close collaboration vith San Diego Gas  Electric and otner resional

partners.

GO I.S, OBJECTIV'ES, R DELIV R.4BLE

1.  Further de elop and support regional Enere•  [lparade California  ( EliC)
implementation and the broader e istine home retrofit market to facilitate " deep
enera- retrofits" ( both in terms of high enere• sa• inas and untapped markets in
eiisting residential buildines).

20I5 Chula Visca Local Government Parmership I3 of li

Final SOR'— 12- 3- 1 1



a.   Objective — SDREP will conduct outreach and coordination with the local

real estate community to pursue adoption of a " Green' NILS to help capture
market vahie for home energy performance.

b.  Obiective — SDREP will expand current regional energy mapping efforts to
include the creation of break- out maps and an updated residential map to help
inform local govemments' home energy retrofit efforts.

c.   Obiective — SDREP vill support energy efficiency outreach and education
across the San Diego region through community workshops/events and
employee- based " home energy coaching."

Specifrc delivernbles & pe formcmce men•ic.r tivill be aplm ecl in consultnnt conn•acrs.

2.  Further assist Iocal governments and communities in the San Diego region with

understanding and implementing climate action strategies, especiallv related to
ener y efficiency.

a.   Objective — SDREP will continue to support the Climate Collaborative

rvebsite and nerivork to erpand jurisdictional participation and highliQht

climate strate2ies that produce direct and indirect energy savin s.
b.  Objective — SDREP will recruit new community partners and businesses into

the Regional Green Business Program to facilitate and recoenize their

eneroy efficiency efforts.
c.   Obiective — SDREP vill develop case studies and host vebinars on local

govemment best practices,  as identified in the Zero Net Enersy  ( ZNE)
Roadmap, to support oneoing progress towards ZNE building goals.

Specific deliverables & performa ice nsetrics will be captza ed in consultant contracts.

TARGET AUDIENCE

To include: N[unicipal facility, ener y manaeement; planning, and support staff across the   _
reQion.   

V

SCHEDULE

The SDREP encompasses various programs and projects implemented in coordination

vith reeional partners.   Therefore, each of the specific SDREP programs and projects

would be guided by thei own individual timeline.

BUDGET

Pro ram Name: Re ional Collaboration

Pro ram Bud et

tem S)      

Administra[ ive Costs IQ000 10%

Nlarketin/ Outreach Costs

Direc[ Implementation Costs 90, 000 90%

Tot l 100,000 100%
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PROGRAi I CObIPO IENT

Partnership ManaQement cQ Administration

DESCRIPTION

The proeram is coordinated and administered bv two central Citv staff members

lanaser R Administrative Assistant)  to improve efficiencv;  effectiveness,  and

communication bet ceen all parties.  The staff inember also sen es as a direct contact for

SDGRE pro ram managers.

GOaLS, OBJECTIVES, & DELIV'ER. BLE

1.  Support successful implementation of the Chula Vista Local Gocernment

Partnership to remain ithin the proposed timeline and budget.
a.   Oblective — The Partnership Administration team will ensure that all paRies

are coordinatin closeh and frequenth.

i.  Deliverable — Oreanize quanerh- coordination meetinos to provide

updates on implementation proeress and ne t steps.

ii.  Deliverable — Complere quarterly invoices and reports in addition
annual reports and Strategic Plan updates.

T-1RGET AtiDIENCE

To include:  Cin and SDGRE staff im oh•ed in the Chula V'ista Local Govemment

Parcnership.

SCHEDLZE

Jan— Dec` 1     Oroanize quarterh coordination meetings

Complete quanerl}' invoices R reports

BIIDGET

IPro ram ame: Pazmership tanaeemen[ R Administration I
Proaram Budoet

Item 5)      

I Administrati eCosts I 51 16_3> 3 I 100% I
btarketin/ Ouveach Costs I I I
Direct Implementation Costs I I

ITotal I 51 6,355 I 100%
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E< BTT F

CITY OF CHUZA VISTA

201 LOCAL, GOVERNiV NT' PAR'TNERSHIl'

SCOPE OF ` VORK

PROGRt1iVI OVERVIE`V

a)  Prooam Title:

Chula Vista Local Government.Partnership

b)  Program Budget ( 1- Year):

51, 63, 3

c)  Program Term:

January 1; 201 through December 31; 201

d)  llIain Contact Information:

Brendan Reed, Envirorunental Resource Vlanaoer

Public Vorks Deparnnent- Conservation Section

276 Fourth Avenue

Chula Vista CA 91910

619-409- 889 Office

619-476- 310 Fax

PROGRAiVI COVIPONENT

Municipal Energy Management

CA-LTEESP SUPPORT

The City' s Municipal Energy Management component will support the follo vin CA
Long-Term Energy Efficiency Strategic Plan goals:

i. Local overnments lead by example vith their own facilities.
Local ovemment energy efficiency expertise becomes widespread and typical:

DESCRIPTIO\

The SDG& E/ Chula Vista Energy Efficiency Partnersiup will expand the Citys efforts to
reduce municipal ener y use through facility retrofits and upgrades.  Chula Vista o vns;
eases;  and/or operates over 90 buIldings and struchues totaling appro mately 1. 4

million square feet.  Annually, the City' s facilities consume an estimated 16S million
kR h and 900, 000 therms.   In addition, the pro am will help train municipal facility
managers on better ener y management pracdces and wIll complement Chula Vista s
on oing investmenu in renewable enerw generation.
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GOALS, OBJECTIVES, & DELIVERABLES

l.  Develop integrated energy management strategies for major City buildiugs and
facilities.

a.   Objective — As outlined in the new City Operations Sustainability Plan,
pursue retro-eommissioning and green building certif'ication for select
municipal facilities to identify more efficient and sustainable operation
practices.

i.     Deliverable— Host a LEED-EBOM training for City operations staff to
espand in-house capacity and knowledge.

Pe formance Goal:  At least 10 stafF participating ( can include
other South Bay cities' staf.

ii.     Deliverable — Produce a summary report outlining the best practices
that could improve the efficient operations of municipal buildings on a

daily basis.
Performance Goal: At least 10 best practices identified.

Performance Goal: At least 1 building assessed for LEED-EBOIv[
equivalency.

b.  Objective — Detemune the feasibility of leveraging the Ciry' s current water
pumping management system to improve real time energy management
capabilities.

i.     Deliverable — Produce a summary report outlining the applicability of
the SCADA water pumping system to act as an energy management
tool for municipal facilities.

Performance Goal: At least 1 design schematic created for a pilot

site.

ii.     Deliverable  —  Update Capital Improvement Project  ( CIP)   bid

requirements, as appropriate, to include the new energy management
system specifications.

Performance Goal: At least 1 specification sheet created.

2.  Reduce energy consumption at City buildings,   facilities,   and related

infrastructure as part of  -the Department of Energy' s Better Buildings
Challenge.

a.   Objective — Coordinate the installation of energy efficient retrofit projects
such as HVAC, lighting, and VFDs) at City buildings, facilities, and related

infrastructure by using information obtained in section 1 above.
i.     Deliverable — Reduce building energy use through energy efFiciency

improvements and energy m nag?m?n* ?fforts.
b.  Objective— Pursue current and emerging energy efficiency financing options

to provide installation capital costs, which are not covered under existing
incentive pro ams.

i.     Deliverable — Secure retrofit project financing,  such as California
Energy Commission loans,   SDG& E On-Bill Financing,   and/ or
CSCDA Sustainable Energy Bond Program ( esact value dependent on
identified retrofit project list).
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EXII] BTT F

CITY OF CHUZA VISTA

2015 LOCAL GOVER 1i'v NT PARTNERSHIP

SCOPE OF ` VORK

PROGRr I OVERVIEW

a)  Prograrn Title:

Chula Vista Local Govemment Partnership

b)  Prooam Budget ( 1- Year):

51. 56353

c)  Program Term:

January 1; 201 through December 31; 2015

d)  1Ltain Contact Information:

Brendan Reed, Environmental Resource Vfanager

Public Vorks Deparnnent - Conservation Secrion

276 Fourth Avenue

Chula Vista CA 91910

619- 409- 839 O ce

619- 476- 310 Fa.

PROGRANI CO IPONENT

1 Iunicipal Energy Management

CA-LTEESP SUPPORT

Tlie City' s Municipal Energy Ianagement component will support the followine CA
Lone-Term Energ Efficiency Strategic Plan goals:

3. Local oyemments lead by esample with their own facilities.
Local govemment enerw efficiency expertise becomes videspread and typical:

DESCRIPTIO\'

The SDG& E/Chula Vista Energ Efficiency Partnership will expand the City' s efforts to
reduce municipal enerw use through facility retrofits and up ades.  Chula Vista owns,
Izases;  and/ or operates over 90 buildin s and structures totaling approximately 1. 4
million square feet.  Annuall, the City' s facilities consume an estimated 16S million
k Vh and 900; 000 therms.   In addition, the pro am vill help u-ain municipal facility
manaeers on bettzr energy manaQement practices and will complement Chula Vista' s
on oing investmenfs in renewable energy generation.
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GOALS, OB.TECTIVES, & DELIVERABLES

1.  Develop integrated energy management strategies for major City buildings and
facilities.

a.   Obiective — As outlined in the new City Operations Sustainability Plan,
pursue retro- eommissioning and green building certificatio for select
municipal facilities to identify more efficient and sustainable operation
practices.

i.     Deliverable— Host a LEED-EBOM training for City operations staff to
expand in-house capacity and knowledge.

Performance Goal:  At least 10 staff participating ( can include
other South Bay cities' staffl.

ii.     Deliverable — Produce a suminary report outlining the best practices
that could improve the efficient operations of municipal buildings on a

daily basis.
Performance Goal: At least 10 best practices identified.

Performance Goal: At least 1 building assessed for LEED-EBONI
equivalency.

b.  Obiective — Deternune the feasibility of leveraging the City' s cunent water
pumping management system to improve real time energy management
capabilities.

i.     Deliverable — Produce a summary report outlining the applicability of
the SCADA water pumping system to act as an energy management
tool for municipal facilities.

Performance Goal: At least 1 design schematic created for a pilot
site.

u.     Deliverable  —  Update Capital Improvement Project  ( CIP)  bid

requuements, as appropriate, to include the ne v energy management
system specifications.

Performance Goal: At least 1 specification sheet created.

2.  Reduce energy consumption at City buildings,   facilities,   and related

infrastructure as part of the Department of Energy' s Better Buildings
Challenge.

a.   Objective — Coordinate the installation of energy efficient retrofit projects
such as HVAC, lighting, and VFDs) at Ciry buildings, facilities, and related

infrastructure by using information obtained in section 1 above.
i.     Deliverable — Reduce building energy use through energy efficiency

improvements and energy manager_men* efforts.
b.  Obiective— Pursue current and emerging energy efficiency financing options

to provide installation capital costs, which are not covered under e sting
incentive programs.

i.     Deliverable — Secure retrofit project fmancing,  such as Califomia
Energy Commission loans,   SDG& E On-Bill Financing,   and/or
CSCDA Sustainable Energy Bond Program (esact value dependent on
identified retrofit project list).
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Performance Goal:  At least  1, 000,000 in financing issued
includes PACE financing thru ` Community Energy Conservation

Upgrade Outreach ' component below).

SDG& E PROVIDED DATA

To assist in accomplishing the objectives listed above, San Die2o Gas & Electric will

electronically provide the Ciry ( on a monthly basis) with energy data for Chula Vista
municipal accounts; includin:

Account Number

Service Address

Energy Use
Ener Demand

Energy Costs
Total Costs

Tt1RGET r1IIDIE\' CE

To include: Municipal facility manaeers and suppon staff

SCAEDUZE

Jan— June 1:     Host a een buildin ffaiuing for staff

Identify energy-related buIldine O& M best practices

July—Dec ' 1:     Secure financing & begin retrofit projects

Complete enerw efficienc retrofit projects

BUDGET

IProaram Name: Mimici al Ener y Management
Pro am Bud et

Item S

Adminisffarive Costs

Vfarketine/Ouu'ezch Costs

Incenrive/ Rebate Costs I
D'sectImplemenradonCosts I SI& o, v53 i 100%

Total I S1S6,d33 I 100%

PROGR I C01IP0\ TErT

Communiry Ener Consen+arion& lip ade Outrzach

20li Chu1a Vista Local Goverament Parmeiship 3 of 1

Final SON— 12- 5- 14



CA-LTEESP SUPPORT

The City' s Community Energy Conservation & Upgrade Outreach component will

support the following CA LonpTerm Energy Efficiency Strategic Plan goals:
4.  Local governments lead their communities with innovative programs for energy

efficiency, sustainability, and climate change.

Local government energy efficiency expertise becomes widespread and typical. ,

DESCRiPTION

The Community Energy Upgrade  & Conservation Outreach program is designed to

complement San Diego Gas & Electric' s residential and commercial energy e ciency

probams by providing trained City staff to engage and educate Chula Vista businesses,
residents, and contractors about energy- saving opporhuuties.  City staff aze able to play a
unique role in delivering energy efficiency programs to their communiry, both because
their more prosimate relationship with citizens, and because they aze able to leverage
other municipal services/processes to maximize outreach effectiveness.

GOALS, OBJECTIVES, & DELIVERABLES

L Increase the business community' s awareness about energy- saving opportunifies
and parficipation in available energy efficiency programs offered by
SDG& E/ CPUC.

a.   Obiective — Trained staff will perform free on- site energy evaluaHons for
Chula Vista businesses through the City' s successful Free Resource & Energy
Business Evaluation ( FREBE) program.  City staff will provide participants
vith an integrated energy audit, an overview of applicable SDG& E direct

install, incentive, and financing programs, and assistance completing incentive
and/ or On-Bill Financing applications. City staff will also, whenever possible,
acquire the SDG& E account number of the facility being evaluated.

i.     Deliverable — Develop energy and water evaluation reports for local
businesses to generate and track immediate referrals for SDG& E core

programs.

Performance Goal:  At least 500 on-site business evaluations

completed.

ii.     Deliverable— Survey participating businesses quarterly via online or
mail to identify and better understand energy upgrade opporhznities,
SDG& E program interest, and customer satisfaction.

Performa,nce Goal: At least 50% of respondents implementing at
least 1 of the City' s recommendations.

b.  Objective — As part of the business evaluations, City staff will specifically
facilitate low-cost energy efficiency solutions and educate participants on
new energy-saving technologies.

i.     Deliverable — Distribute  " smart" power strips or similaz lo v cost

energy-saving devices ( lunit one per business during one year cycle) to
help demonstrate the benefits of simple energy upgrades to businesses.

Performance Goal: At least 300 low cost energy- saving devices
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Performance Goal:  : t least  1; 000, 000 in financing issued
includes PACE financing thru Community Energy Conservation

Upgrade Outreach' component below).

SDG& E PROVIDED DATA

To assist in accomplishine the objectives listed above, San Dieeo Gas & Electric vill

electronically provide the Cih ( on a monthly basis) « ith enerev data for Chula Vista

municipal accounts; including:

Account Number

Serc ice Address

Ener y Use

Energy Demand

Energy Costs
Total Costs

TARGET AUDIE\ CE

To include: Municipal facility managers and support staff

SCFIEDULE

Jan— June ` 1:     Host a green buildine traini.ng for staff

Identifv energ}- related building O& VI best practices

July— Dec 1:     Secure financin & beQin retrofit projects

Complete enerw efficiency retrofit projects

BUDGET

Pro ram Fame: Munici al Ener ibfana ement I
Program Bddget

Item S).   _   -     _       (%)

IAdminisu'ative Costs I
bfazketinJOu each Costs I
Incenrive/Rebate Costs I I I
D'uect Implementation Costs I 5136,4x3 i 100% I

Total I S186,a83 I 100°/ a

PROGR tiI COV1POV tiT

Communitv Enerw Conservarion & Up ade Outreach
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CA-LTEESP SUPPORT

The City' s Community Energy Conservation & Upgrade Outreach component will

support the following CA Long-Term Energy EfFiciency Strategic Plan ooals:
4.  Local govemments lead their communities with innovative programs for energy
efficiency, sustainability, and cl'unate change.

5.  Local govemment energy efficiency expertise becomes widespread and typical.

DESCRIPTION

The Community Energy Upgrade  & Conservation Outreach program is desibed to
complement San Diego Gas & Electric' s residential and commercial energy efficiency
programs by providing trained City staff to engage and educate Chula Vista businesses,
residents, and contractors about energy- saving oppomuuties.  City staff are able to play a
unique role in delivering energy efficiency programs to their community, both because
their more proximate relationship with citizens, and because they aze able to leverage
other municipal services/processes to maximize outreach effectiveness.

GOALS, OB.TECTIVES, & DELIVERABLES

L Iocrease the business community' s awareness about energy-saving opportunifies
and participation in available energy efficiency programs offered by
SDG& E/ CPUC.

a.   Obiective — Trained staff will perform free on-site energy evaluafions for
Chula Vista businesses throu h the City' s successful Free Resource R Energy
Business Evaluation ( FREBE) program.   City staff will provide participants
with an integrated energy audit, an overview of applicable SDG& E direct
install, incentive, and financing programs, and assistance completing incentive
and/ or On-Bill Financing applications. City staff will also, whenever possible,
acquire the SDG& E account number of the facility being evaluated.

i.     Deliverable — Develop energy and water evaluation reports for local
businesses to generate and track immediate referrals for SDG& E core

programs.

Performance Goal:  At least 500 on- site business evaluations

completed.

ii.     Deliverable— Survey participating businesses quarterly via online or
mail to identify and better understand energy upgrade opporhmities,
SDG& E program interest, and customer satisfaction.

Performance Goal: At least 50% of respondents implementing at
least 1 of the City' s recommendations.

b.  Obiective — As part of the business evaluations, Ciry staff will specifically
facilitate low-cost energy efTiciency solutions and educate participants on
new energy- saving technologies.

i.     Deliverable — Distribute  " smart"  power strips or similaz low cost

energy-saving devices ( limit one per business during one yeaz cycle) to
help demonstrate the benefits of simple energy upgrades to businesses.

Performance Goal: At least 300 low cost energy- saving devices
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distributed.

ii.     Deliverable= Assist SDG& E in recnuting businesses into lo a cost;
hunkey enerw soluuon programs, such as Direct Install and
Prograulmable Communicatin Thermostat (PCT) ser ices.

Performance Goal: At least 300 direct refzrrals sent to SDG& E
core programs.

c.   Obiecrive  —  Local businesses that aze voluntarily incorporating energy
e ciencv and other sustainable practices into their operations  vill be
reco ized tluough the Chula Vista CLEAir Business program.    The

program, wtuch is co- sponsored by the Chula Vista Chamber of Commerce
and the Third Avenue Village Association;  provides additional technical;

mazketin, and networking opportunities for these " early adopter' businesses
cofundec.

i.     Deliverable — Organize nerivorking events and/ or campai s to shaze
best practices and lesson leamed amone participants and to hiohlight

newly available energy and sustainability pro ams.

Performance Goal: At least 4 evenu or campai s organized yith

at least 50 businesses pazvcipating total.
ii.     Deliverable — Highlight exemplary businesses and other community

members that aze energy efficiency leaders through annual Chula Vista
CLEAi\T Champion Awazds under the auspices of the City s Resource
Conservation Commission.      

Performance Goal: At least 4 businesszs or community members
recoguized.

iii.     Deliverable — Transition participating businesses onto a ne c Reeional
Green Business web platform to better link idenrified enerey
efficiency opportuniries with avaIlable SDG& E core proerams.

Performance Goal:  At least 200 businesses participating in
program and utilizine new web platform to   ack theu

improvemenu.

d.  Obiective — To build momentum towards a local clean enerw economy,
staff will work to retain and expand clean tech-oriented businesses in Chula

Vista.  Further, staff vill work with current Chula Vista businesses to idenrify
oppominities for new" een" products and service development ( co-fi ndec.

i.     Deliverable — Ini[iate recruitment initiatives for clean tech- oriented

businesses and/ or development projecu, which also eenerate referrals

for SDG& E' s energy efficiency core programs.
ii.     Deliverable  —  Promote business- to- business transactions beriveen

current clean tech-oriented businesses ( and local suppl enterprises

supporting these businesses) through informal and formal netcvorks,
which also generate referrals for SDG& E s core pro ams.

Performance Goal: At least 0 direct referrals sent to SDG& E core

programs.
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2.  Increase residents'    awareness about energy-saving opportuniries and

participafion in euergy efficiency programs such as Energy Upgrade California
EUC) and Energy Savings Assistance Program (ESAP).

a.   Obiective- Trained staff vill outreach to residents at community events and
through community-wide campaigns to educate them on new energy
efficiency technologies and available incentive and financing programs.

i.     Deliverable - Participate in community events to provide an ongoing
communication channel with community members.

Performance Goal:  At least 50 events attended reaching over
50, 000 attendees total.

ii.     Deliverable - Organize community- vide campaigns  ( such as Cool
Califomia Challenge and the Georgetown University Energy Prize) and
events ( such as the Go Green & Clean Pamily Day), to promote each
citizen' s important role in helping Chula Vista reach its ener y and
envuonmental goals.

Perfornzance Goal: At least 2 campaigns and/or events organized

reaching over 100, 000 community members total.
iii.     Deliverable - Distribute Therm Kits or similar low cost energy- saving

devices ( limit one per household) to help demonstrate the benefits of
simple energy upgrades to homes.

Performance Goal: At least 100 low cost energy- saving devices
distributed.

b.  Obiective - Through the Energy Lounge program, the Chula Vista Library' s
facilities and services will be leveraged to educate and enroll " hard to

reach" residents ( such as older and low-income community members) in
special energy assistance programs to help lower their utility bills.

i.     Deliverable - Espansion of the City' s inventory of energy-related
books, e- books, and tools, which are available for public circulation.

Performance Goal:  At least 50 new energy- related books and
resources added to circulation.

u.     Deliverable- Develop monthly energy messaging (urilizing the Enerey
Lounge digital signage and community boazd) to promote energy-
saving tips and resources.

Performance Goal:  At least 24 messages highlighted through

signage, newsletters, or emails.

iii.     Deliverable - Host quarterly adult and/ or youth energy programs that
include guest speakers, tool tips, stary times, and screening of energy-
themed movies at each major library location.

Performance Goal: At least 3 events organized with at least 150

residents participating total.

c.   Objective- Through the Recreation Empower Hour probam, the Chula Vista
Recreation' s facilities and services will be leveraged to educate children and

teens on energy-saving behavior and concepts.
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dismbuted.

ii.     Deliverable— Assist SDG& E in recruiting businesses into low cost;
hunkey energy solution proerams, such as Direct Install and
Pro ammable Communicating Thermostat (PC"1 services.

Performance Goal: At least 300 direct refenals sent to SDG& E
core programs.

c.   Obiective  —  Local businesses that are voluntarily incorporating energy
efficiency and other sustainable practices into their operauons will be
reco nized throueh the Chula Vista CLEru\  Business program.    The

program; which is co- sponsored by the Chula Vista Chamber of Commerce
and the Third Avenue VIllage Association;  provides additional technical,

mazketin, and nerivorkine opportunities for these `.èazly adopter businesses
co fundec.   

y

i.     Deliverable — Organize nerirorkin events and/ or campai s to shaze
best practices' and lesson leamed amon participants and to hi hlight

ne vly available eneray and sustainabilit_v proaams.

Performance Goal: At least 4 events or campaigns or anized vith

at least 50 businesses participating total.
ii.     Deliverable — Hi hlight exemplary businesses and other community

members that aze energy efficiency leaders through annual Chula Vista
CLEr\ T Champion Awazds under the auspices of the City' s Resource
Conseroation Commission.

Perfonnance Goal: At least 4 businesses or community members
recognized.

iu.     Deliverable — Transition participating businesses onto a new Regonal
Green Business  veb platform to better link identified energy
efficiency opportuniries with available SDG& E core programs.

Performance Goal:  At least 200 businesses participating in
proaram and utilizing new web platform to uack their
improvements.

d.  Obiecrive — To build momentum towards a local clean enera economy,
staff vill vork to retain and expand clean tech-oriented businesses in Chula

Vista.  Funher. staff vill work with current Chula Vista businesses to iden6fv
opportuniues for ne v` een' products and service development ( cofundec.

i.     Deliverable — Initiate recruitment initiafives for clean tech- oriented

businesses and/ or development projecu; which also generate referrals

for SDG& E' s enerw efficiency core pro ams.
u.     Deliverable  —  Promote business- to- business  ansactions between

current clean tech-oriented businesses  ( and local supply enterprises
supporting these businesses) through informal and formal networks;
vhich also senerate referrals for SDG& E' s core programs.

Performance Goal: At least 0 direct referrals sent to SDG& E core

pro ams.
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2.  Increase residents'    awareness about energy-saving opportunities and

participation in energy efficiency programs such as Energy Upgrade California
EUC) and Energy Savings Assistance Program (ESAP).

a.   Obiective— Trained staff will outreach to residents at community events and

through community-wide campaigns to educate them on new energy
efficiency technologies and available incentive and fmancing programs.

i.     Deliverable — Participate in communiiy events to provide an ongoing
communication channel with community members.

Performance Goal:  At least  0 ecents attended reaching over
50, 000 attendees total.

ii.     Deliverable — Organize community-wide campaigns  ( such as Cool
California Challenge and the Georgetown University Energy Prize) and
events ( such as the Go Green & Clean Family Day), to promote each
citizen' s important role in helping Chula Vista reach its energy and
environmental goals.

Pe formance Goal: At least 2 campaigns and/or events organized

reaching over 100,000 community members total.
iii.     Deliverable — Distribute Therm Kits ar similaz low cost energy- saving

devices ( limit one per household) to help demonstrate the benefits of
simple energy upgrades to homes.

Performance Goal: At least 100 low cost energy- saving devices
distributed.

b.  Obiective — Through the Energy Lounge program, the Chula Vista Library' s
facilities and services will be leveraged to educate and enroll " hard to

reach" residents ( such as older and low-income communiry members) in
special energy assistance programs to help lower their utility bills.

i.     Deliverable — Espansion of the City' s inventory of energy-related
books, e- books, and tools, which are available for public circulation.

Performance Goal:  At least 50 new energy-related books and
resources added to circulation.

ii.     Deliverable— Develop monthly energy messaging (utilizing the Energy
Lounge digital signage and community board) to promote energy-
saving tips and resources.

Performance Goal:  At least 24 messages highlighted through

sibage, newsletters, or emails.

iii.     Deliverable — Host quarterly adult and/ or youth energy programs that
include guest speakers, tool tips, story times, and screening of energy-
themed movies at each major library location.

Performance Goal: At least 8 events organized with at least 150

residents participating total.

c.   Obiective —Through the Recreation Empower Hour program,, the Chula Vista

Recreation' s facilities and services will be leveraged to educate children and

teens on energy-saving behavior and concepts.
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i.     Deliverable— Or anize after- school programs and participate in special
events to provide activities ( throueh the Rec & Roll vehicle) to inform

and influence ener y-saving behavior at home.
Performance Goal: At least 3 0 activities delivered reachin over
4. 00 vouth total.

u.     Deliverable — Sponsor onsite school programs and special events ( such

as Summer Vlovie Nights)  to promote energ- saving behavior and
recruit participants into the Empo ver Hour' s afrer-school and Rec &

Roll progams.

Performance Goal: At least 4 movie nights organized reaching over
400 community members total.

iii.     Deliverable — Conduct pre- and post-proaram learniug assessments for
youth participatin  in the Recreation Empower Hour,  as well as

conduct surveys of their pazents to assess behavioral unpacts at home.

Performance Goal: At least 60% of respondents improving their
energy efficiency knowled e and/ or adoptin  more sustainable_
behaviors.

d.  Objective  —  Trained staff will perform no cost free on- site eneray
evaluafions for Chula Vista residents through the Cih' s successful Home
Upgrade, Carbon Down ade pro am.  City staff will help to identify home
energy performance issues; suggest possible solutions, and provide assistance
with complering incentive and financing applications.

i.     Deliverable — Develop Home Energy & ` Vater Check-Up reports for
residents to review potenrial energy and water- savin opportunities and
io generate referrals for SDG& E core pro ams.

Performance Goal:   At least 1 0 on- site home evaluations

completed.

ii.     Deliverable— Survey participating residenu quarterly via online or
mail to idenrify and better understand energ} upgrade opportwuties,
SDG& E proeram interest, and customer satisfaction.

Performance Goal: At least 0% of respondents unplementino at

least one of the City evaluarions recommendations.

y

e.   Obiecrive — The Cirv viil help to develop the local whole-home enerb and
water retroSt market by developing new poGcies through its Climate
Acfion Plan update process and supporHng local £mancing tools in the
communirv.

i.     Deliverable — As part of the Climate Acuon Plan update process,

develop potential policy and pro am options for expanded education;
benchmazking;   retrofit,   and supplemental rebates for existing
residential buildin stock ( may also apply to commercial buildings).

Perfo mance Goal:  At least 3 programs and/ or policies will be

developed and presented to City CouncIl for consideration.
u.     Deliverable — Levera e prio•ate-public partnership( s) to provide PACE
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financing to, single- fanuly,  multi-family,  and commercial property
owners in Chula Vista.

Performance Goal:  At least  $ 1, 000, 000 in fmancing issued
includes municipal retrofits through    ` Nlunicipal Ener y
SanagemenY').       

Obiective — In collaboration with the City' s Housing Division and South Bay
Conmunit} Services, the City will provide direct outreach and assistance to
low and moderate- income homeowners to facilitate vhole-home ener y
retrofits through its " Green Homes for All" uutiative (cofundec.

i.     Deliverable— Assist SDG& E in recruiting low-income households into
no cost, hunkey energy solution prograsns, such as the Energy Savings
Assistance Program.

Pe forn:ance Goal: At least 50 direct referrals sent to SDG& E core

programs.

ii.     Deliverable  —  Assist the Chula Vista Promise Neighborhood  ( a

Department of Education-sponsored proaam)  in integratin enerey
efficiency information into their community assistance services.

PerfornTance Goal. At least 4 bilingual presentations provided at

Promise Neighborhood meetings and/ or Parent Resource Centers.

3.  Espand energy-efficiency opportunities in neighboring communities through
collaboration and peer- to-peer support as part of the South Bay Energy Action
Collaborative (SoBEAC).

a.   Obiective — Chula Vista vill assist South Bay jurisdictions in managing
energy consumption and costs at their municipal faciliHes by sharin
lessons leamed and providing technical support.

i.     Deliverable  —  Develop detailed energy efficiency unprovement
proposals for municipal sites.

Performance Goal: At least 4 municipal site proposals developed.

b.  Obiective — Chula Vista wIll assist South Bay jurisdictions in further
integrafing energy efficiency into development and planning processes.

i.     Deliverable — Work with SDG& E to provide training sessions for
municipal building and planning staff and/ or provide in-house
technical reviews on energy efticiency and sustainable building codes,
technologies, and rebate probams.

Perforn:ance Goal: At least b in-nouse trairungs conducted.

ii.     Delicerable — Create energy-related policies and proaams as part of
Climate Action Plan,    General Plan,    or Energy Roadmap
nnplementation.

Pe formance Goal:  At least 2 policies/programs developed for

consideration.

c.   Obiective — Chula Vista will help South Bay jurisdictions educate their
local community members on energy efficiency opportunities.
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i.     Deliverable— Organize after-school programs and participate in special
events to provide activities ( through the Rec & Roll vehicle) to inform

and influence ener c- saving behavior at home.

Performance Goal: At least 3 0 activities delivered reaching over
4,500 youth total.

ii.     Deliverable— Sponsor onsite school programs and special events ( such

as Summer Vlovie Nights) to promote ener y-saving behavior and
recruit participants into the Empower Hour' s after-school and Rec &

Roll programs.

Performance Goal: At least 4 movie nights organized reaching over
400 community members total.

iu.     Deliverable — Conduct pre- and post-pro am leaming assessments for
youth participating in the Recreation Empower Hour;  as well as
conduct sun-eys of their pazents to assess behavioral impacts at home.

Performance Goal: At least 60% of respondents improving their
enerw efficiency kno vledge and/ or adoptin  more sustainable
behaviors.

d.  Obiective  —  Trained staff will perform no cost free on-site energy
evaluarions for Chula Vista residents through the Citv' s successfui Home

Upgrade, Carbon Do vn ade pro am.  City staff vill help to identifv home
ener performance issues, suegest possible solutions, and provide assistance

with completing incenrive and financina applications.
i.     Deliverable — Develop Home Energy & V"ater Check-Up reports for .

residents to review potential enerw and water-saving oppommities and
to generate referrals for SDG& E core pro ams.

Performance Goal:   At least 1 0 on-site home evaluations

completed.

u.     Deli erable— Survey participating residents quarterly via online or
mail to identify and better understand ener upgrade opportuniries,

SDG& E proeram interesi, and customer satisfaction.

Performance Goal: At least 0% of respondents implementing at
least one of the Citv evaluarions' recommendarions.

e.   Obiective— The City vill help to develop the local whole-home enerw and
water retrofit market by developing new policies through its Climate
Acrion Plan update process and supporting local financine tools in the
communitv.

i.     Delicerable — r1s part of the Climate Acrion Plan update process;

develop potzntial policv and pro ram options for expanded education,
benchmazking,   retrofit,   and supplemental rebates for e: cistine

residential building stock (ma} also apply to commercial buildines).   
y

Perforn¢ance Goal: At least 3 progams and/ or policies will be

developed and presented to City Council for consideration.
ii.     Deliverable — Lecerage private-public parcnership( s) to pro« de PACE
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financing to single-family,  multi-family,  and commercial property
owners in Chula Vista.

Perfornlance Goal:  At least  $ 1, 000, 000 in fmancing issued
includes municipal retrofits through    " Municipal Energy

ManagemenY').

Obiective — In collaboration with the City' s IIousing Division and South Bay
Community Services, the City will provide direct outreach and assistauce to
low and moderate- income homeowners to facilitate whole- home energy
retrofits through its " Crreen Homes for All" initiative (cofundec.

i.     Deliverable— Assist SDG& E in recnriting low-income households into
no cost, tumkey energy solution programs, such as the Energy Savings
Assistance Program.

Performance Goal: At least 0 direct referrals sent to SDG& E core

programs.

ii.     Deliverable  —  Assist the Chula Vista Promise Neighborhood  ( a

Department of Education-sponsored program) in integrating energy
efficiency information into their community assistance services.

Perfornaance Goal: At least 4 bilingual presentations provided at

Promise Neighborhood meetings and/ or Parent Resource Centers.

3.  Expand energy-efficiency opportunities in neighboring communities through
collaborstion and peer-to- peer support as part of the South Bay Energy Action
Collaborative (SoBEAC).

a.   Obiective — Chula Vista vill assist South Bay jurisdictions in managing
energy consumption and costs at their municipal facilities by sharing
lessons learned and providing technical support.

i.     Deliverable  —  Develop detailed energy efficiency improvement
proposals for municipal sites.

Performance Goal: At least 4 municipal site proposals developed.
b.  Objective — Chula Vista will assist South Bay jurisdictions in further

integrating energy efficiency into development and planning processes.
i.     Deliverable — Work with SDG& E to provide training sessions for

municipal building and planning staff and/ or provide in-house
technical revie« s on energy efficiency and sustainable building codes,
technologies, and rebate programs.

Perforniance Goal: At least o in-nouse trainings conducted.

ii.     Deliverable — Create energy-related policies and programs as par[ of
Clunate Action Plan,    General Plan,    or Energy Roadmap
unplementation.

Perfonnance Goal:  At least 2 policies/programs developed for

consideration.

c.   Obiective — Chula Vista w711 help South Bay jurisdictions educate their
local community members on energy efficiency opportunities.
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i

I i.     Deliverable  — Provide ener?}  efficiency ouueach support tluougb

booths and/ or the South Ba Enerey Roadshow Trailer at communih
events throughout the sub-region.

Performance Goal: At least F events reaching over ; 000 attendees
total.

ii.     Deliverable  —  Host  vorkshops at South Bay library branches to
promote the books, tools, and resources available tUrou h the ` Library
Eneroy Kits. 

Performance Goal: At least 3 workshops conducted reaching over
100 attendees total.

ui.     Deliverable  —  Organize the 2° a annual  ` Green Scene '  outreach
campaign to recruit and promote small businesses' involvement in low

cost;  tutnkey energy solution pro ams,  such as D'uect Install and
Pro ammable Communicating Thermostat services.

Performance Goal: At least 40 direct referrals sent to SDG& E core

programs.

SDG& E PROVIDED DATA

To assist in accomplishing the objecfives listed above; San Diego Gas & Electric vill

elecuonically provide the City ( on a quanerlv basis) with pro am participauon data for
Chula Vista residential and commercial customers. includin¢:

Customer\' ame

y

Account tiumber

Service Address

Programs

Measures Implemented

Energy Savings ( k Vh, k, & Therms)

Tr1RGET AUDIE\ CE

To include: South Bay residents ( including youth, seniors, & lo v-mcome households) &

businesses.

SCHEDLZE

Jan— vIaz 1       Conduct residenual & business ener evaluations

Transiuon to new Gieen Business veb platform     

Apr—June ' 1     Be in SoBEAC community outreach efforts

BU-DGET
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Pro am Name: Community Ener Conservation& U rade Outreach
Pro ram Bud et

Item

Administrative Costs

Marketin 0utreach Costs 93, 815 12%

Duect Implementarion Costs 684,525 88%

Total 778,3d0 100%

PROGIZAIVI CO VIPO\ TENT

Sustainable Communities

CA-LTEESP SUPPORT

The City' s Sustainable Communities component will support the following CA Long-
Term Energy Efficiency Strategic Plan goals:

1. Local governments lead adoption and implementation of" reach" codes

stronger than Title 24, on both mandatory basis and voluntary bases.
2.  Strong support from local governments for energy code compliance

enforcement.

Local government energy efficiency expertise becomes widespread and
typical.

DESCRIPTION

Building upon the current program, the Chula Vista Sustainabte Communities Progam
SCP)  will further City staff' s expertise in energy conservation and green building

principles, with the goal of infusing sustainable practices into every level of the pluming
and building process.   Staff will promote these principles to customers engaged in the
municipal permit and construction approval process through the City' s website, on the
phone; and in person at the Public Services Building.  Under the SCP, the Development
Services Department will also investigate and update their existing prooams, guidelines, .
and regulations to reflect the advances that have been made in bofli the green buildin

and energy consennation aspects of community and project- level site plauning aad to
coord'mate these activities vith new energy-related programs.

GOALS, OBJECTIVES, & DELIVERABLES

1.  Improve the energy performance of new development and buildings through
standards and codes that emphasize sustainable design and construction and

support progress towards statewide Zero Net Enerpy building goals.
a.   Obiective  —  The City will develop local approaches and standards for

achieving increased energy efficiency at the community-planning scale and
site- planning scale.
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i.     Deliverable  — Provide ener - efficiency outreach support ttuough

booths and/or the South Bay Enerw Roadshow Trailer at communih-
eventsthrouehoutthe sub- re ion.

Performance. Goal: At least 4 events reaching over , 000 attendees
total.

ii.     Deliverable  —  Host workshops at South Bav librazy branches to
promote the books, tools, and resources available through the " Library
Energy Kiu.

Performance Goal: At least 3 vorkshops conducted reackung over
100 attendees total.

iii.     Deliverable  —  Organize the 2° d annual  Green Scene '  outreach
campaign to recruit and promote small businesses' involvement in low

cost;  turnkey energy solution pro ams;  such as Duect Install and
Programmable Communicating Thermostat services.

Performance Goal: At least 40 direct referrals sent to SDG& E core

programs.

SDG& E PROVIDED DATA

To assist in accomplishin the objecrives listed above; San Dieso Gas & Electric vill

elecuonically provide the City ( on a quarterlv basis) vith proeram participation data for
Chula Vista residential and commercial customers. includina:

Customer Name

Account\ TUmber

Service Address

Prog ams
Measures Implemented

Enerw Savin s ( k Vh, kW, & Therms)

TARGET AUDIEVCE

To include: South Bay residents ( including youth, seniors, & low-income households) &

businesses.

SCHEDULE

Jan— vIaz ` 1       Conduct residential  ousiness enerw evaluatious
Transition to new Green Business veb plarform   .

Apr—June ' 1     Be in SoBE, C communiry outreach efforts

BLDGET
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ProgramName: Community Ener Conservation & U rade Outreach
Pro ram Bud et .

Item S

Adminisnarive Costs

Mazketin 0uheach Costs 93, 815 12%

Direct Implementarion Costs 684,525 88°/o

Total 778,340 100%

PROGRA!tiI CONIl'ONENT

Sustainable Communities

CA-LTEESP SUPPORT

The City' s Sustainable Communities component will support the followin CA Long-
Term Energy Efficiency Strategic Plan goals:

1.  Local governments lead adoption and implementation of" reach" codes

stronger than Title 24, on both mandatory basis and voluntazy bases.
2.  Strong support from local governments for energy code compliance

enforcement.

5. Local govemment energy efficiency expertise becomes widespread and
typical.    '

DESCRIPTION

Building upon the current program, the Chula Vista Sustainable Communities Prooam
SCP)  will fiu-ther City staff' s expertise in energy conservation and een buildin

principles, with the goal of in.fi sing sustainable practices into every level of the plannuig
and building process.   Staff will promote these principles to customers engaged in the
municipal permit and construction approval process through the City' s vebsite, on the
phone, and in person at the Public Services Building.  Under the SCP, the Development
Services Department will also investigate and update their existing programs, guidelines,
and regulations to reflect the advances that have been made in both the green building
and energy conservation aspects of community and project- level site planning and to
coordinate these activities vith new energy-related programs.

GOALS, OBJECTIVES, & DELIVERABLES

1.  Improve the euergy performance of new development and buildings through
standards and codes that emphasize sustainable design and construction and

support progress towards statewide Zero Net Energy building goals.
a.   Obiective  —  The City will develop local approaches and standards for

achieving increased energy eY'ficiency at the community-planning scale and
site-planning scale.
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i.     Deliverable   —   Develop recommendauons for ener_w-efficient
communitc and site planning standazds and incentives for City Council
considerarion.

Performance Goal:  At least 1 policy/program developed and
presented to City Council for consideration.

b.  Obiective — Based on SDG& E s cost-effectiveness study results; the Ciry will
analyze the feasibility of updating iu Energy Ef£ciency and Green Building

reach" codes to exceed state standazds to complement statewide Zero Net

Ener initiarives.

i.     Deliverable  —  Develop Enhanced Ener  Efficiency and Green
Building Ordinances for City Council consideration, if deemed cost-
effective.

Performarace Goal:  At least 1 policy/program developed and
presented to Ciry Council for consideration.

2.  Increase de elopers and permit applicauts'   awareness of energy- saving
opportunifies related to ew construcfion and major renovation projects and

their participation in available energy efficiency programs.
a.   Obiective— Chula Vista will provide direct education to developers, permit

applicants,  and Development Senrices Department staff. on ener y
efficiency codes, emer ing technoloQies, and SDG& E incentive pro ams.

i.     Deliverable — Produce development- related educarional materials via

dieital forms, handouts, process guides, checklisu; and information

liuks.

Perfor»tance Goal: At least 12 educational materials created and

distdbuted.

b.  Objective —  Chula Vista will provide technical support to developers,

permit applicants, and Development Services Department staff on enerw   .

efficiency codes, mandatory & voluntary ereen bwlding standazds, emerging
technolo ies, and SDG& E incentive pro ams.

i.     Deliverable  —  Pro ride re ulaz in-house trainings to Development

Services staff on the City' s ` reach' codes ( if applicable), voluntar
CalGreen Tier 2 incentive proeram; and California Enerw• and Green  .
BuiidinQ codes.

Performance Goal: At least 6 trainings or anized with at least 100

artendees total (can include other South Ba cities staff).

u.     Deliverable — Provide support during construction on jobsites and at
the permit counter to explain d id cempliaace with the current and

new Califomia Green Buildin and Energy codes; and locall- adopted
reach"  codes  ( if applicable)  and expedited permittin  incentive

programs.

Performance Goal:   At least 2   one- on-one meerings with

developers and/ or contractors.

iii.     Deliverable — Provide staffing at the City' s  " Sustainability Desk"
durin public counter hours and by appointment to answer questions
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and offer one-on-one guidance to community members and
Development Services staff.

Pe formance Goal: At least 50 days of staffmg at the SustainabIlity
Desk.

iv.     Deliverable— Provide support to the local development community on
SDG& E new construction programs such as California Advanced

Homes and Savings By Design.
Pe formance Goal: At least 2 trainings organized with at least 0

attendees total.

3.  Increase compliance and enforcement of new California Energy and Green
Building codes along with the " reach" codes ( if applicable) adopted by the Chula
Vista City Council.

a.   Obiective— Provide additional veri£ cation that energy efficiency and green
building requirements are being properly met.

i.     Deliverable - Perform secondazy audits on all types of construcrion
projects   ( residential,   commercial,   and industrial)   to confirm

compliance with energy efficiency requirements and to ensure proper
installation and inspection procedures vere performed.

Performarice Goal: At least 10 secondary audits performed total.

SDG& E PROVIDED DATA

To assist in accomplishing the objectives listed above, San Diego Gas & Electric vill

electronically provide the City (on a quarterly basis) with program participation data for
Chula Vista residential and commercial customers, including:

Customer Name

Account Number

Service Address

Progams

Measures Implemented

Energy Savings ( kWh, kW, & Therms)

TARGET AUDIENCE

To include: Development Services Department personnel ( including Plan Check, Permit
Counter, & Building Inspection staff), builders, developers, and community members.

SCHEDULE

Jan— Dec ' 15 Continue public education& technical support

Provide permit counter support for energy code compliance
Present community- scale modeling tool & related policy

Evaluate recommendations for community- scale standards
Jan— Apr ` 1       Evaluate potential for new" reach" code
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i.     Deliverable   —   Develop recommendations for energy- efficient
community and site planning standazds and incentives for City Council
consideration.

Performance Goal:  At least 1 policy/pro am developed and
presented to City Council for consideration.

b.  Obiective — Based on SDG& E' s co t-effectiveness study results, the City will
anal} ze the feasibilit5 of updaiing its Ener Efficiency and Green Building
reach" codes to esceed state standazds to complement statewide Zero Net

Enersv initiauves.

i. 
y

Deliverable  —  Develop Enhanced Enerw Efficiency and Green
Building Ordinances for City Council consideration; if deemed cost-
effective.

Performance Goal:, At least 1 policy/pro am developed and
presented to City Council for consideration.

2.  Increase developers and permit applicants'   awareness of eneray-savina
opportuniries related to new construction and major renovation projects and

their participafion in available enera efficiency programs.
a.   Obiective— Chula Vista «+ill provide direct educafion to developers, permit

appGcants,   and Development Senrices Department staff. on energy
efficiency codes, emerging technoloeies, and SDG& E incentive proffams.

i.     Deliverable — Produce development- related educational materials via

digital forms; handouts; process guides, checklists; and in£ormation

links.

Performance Goal: At least 12 educational materials created and

distributed.

b.  Objective  —  Chula Vista will provide technical support to developers,

permit applicants, and Development Services Department staff on energy
efficiencv codes; mandatom & voluntan 2reen buildin standazds; emerging
technologies, and SDG& E incentive pro ams.

i.     Deliverable  —  Provide regular in-house trainin s to Development

Services staff on the City s " reach  codes ( if applicable), voluntary
CalGreen Tier 2 incentive program, and California Enerw and Green  .
Building codes.

Performance Goal: At least 6 trai.tunas organized with at least 100

attendees total (can include other South Bay cities staffl.
ii.     Deliverable — Provide support during construction on jobsites and at

the permit counter to eYplain aWd id ccmpliance with the eurrent and

new California Green Buildin and Energy codes, and locallp-adopted
reach"  codes  ( if applicable)  and expedited permitting incentive

programs.

Performance Goal:   At least 2   one- on-one meetines with

developers and/ or contractors.

iii.     Deliverable — Provide staffinQ at the Cit s  " Sustainability Desk'
durin public counter hours and br appointment to answer quesrions
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and offer one-on-one guidance to community members and
Development Services staff:

Performmzce Goal: At least 50 days of staffmg at the Sustainability
Desk:

iv.     Deliverable — Provide support to the local development community on
SDG& E ne v construction programs such as Califomia Advanced

Homes and Savings By Design.
Perfarmance Goal: At least 2 trainings organized with at least 0

attendees total.

3.  Increase compliance and enforcement of ew California Energy and Green
Building codes along with the " reach" codes ( if applicable) adopted by the Chula
Vista City Council.

a.   Objective— Provide additional veriScafion that energy efficiency and gree
building requirements are being properly met.

i.     Deliverable - Perform secondazy audits on all types of construction
projects   ( residential,   commercial,   and industrial)   to con£um

compliance with energy efficiency requirements and to ensure proper
installation and inspection procedures were performed.

Performance Goal: At least 10 secondary audits performed total.

SDG& E PROVIDED DATA

To assist in accomplishing the objectives listcd above, San Diego Gas & Electric will

electronically provide the City (on a quarterly basis) with program participation data for
Chula Vista residential and commercial customers, including:

Customer Name

Account Number

Service Address

Programs

Measures Implemented

Energy Savings (1cWh, kW, & Therms)

TARGET AUDIENCE

To include: Development Services Department personnel ( including Plan Check, Pernut
Counter, & Building Inspection staffl, builders, developers, and community members.

SCHEDULE

Jan— Dec ' 1       Continuepublic education 3c technical support

Provide permit counter support for energy code compliance
Present community-scale modeling tool & related policy

Evaluate recommendations for community-scale standards
Jan— Apr ` 15 Evaluate potential for new" reach" code
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BUDGET

Pro am Name: _Sustainable Communities Pro ram

Pro ram Budoet

IteN. J  

Adminis ative Cosis I I
biarketing/Ouaeach Coscs I
D'uect Implemen[a6on CosU 352,404 I 100%

Total 5352. 404 100%

PROGR I CO` IPO\ NT

San Diego Regional Enerw Partnership

CA-LTEESP SUPPORT

The San Diego Regional Energy Parinership component ill support the follo vina CA
Lon;- Term Ener Efficiency StrateLic Plan eoals:

1. Local govemments lead adoption and unplementation of" reach" codes

stronger than Title 24, on both mandatory basis and voluntary bases.
3. Local overnments lead by example w th their own facilities.
4.  Local overnments lead their communities vith innovative programs for

energy efficiency, sustainabilitv, and climate change.

Local government eneroy efficiency expertise becomes widespread and
typical.

DESCRIPTIO\'

Local Govemments in San Die o County have been successfullv collaborating i«th each
other and with SDG& E on joint ener efficiencv inivatives over the last 6 yeazs as part

of the Local Government Parniership proerams and as part of federal stimulus- funded
activities related to ener y efficiency.    These agencies aze now formaliang tlus
nenvork' throuLh creation of the San Dieeo Regional Enerw Partnership ( SDREP).

The SDREP  vill be led bv a  " Local VGovemruent Steerin  Committee with

representatives from the City of Chula Vista; Ciry of San Diego, County of San Diego,
Pon of San Diego, and San Diego Association of Govemments ( representing smaller
jurisdictions), in close collaboration y th San Diego Gas Rz. Electric and other regional

partners.

GOr1LS, OBJECTIVES, & DELIVERABLE

1.  Further develop aud support regional Ener y Upaade California  ( EUC)
implementation and the broader esisting home retrofit market to facilitate " deep
energy retrofits" ( both in terms of high enerbw„  savings and untapped markets in
esistine residential buildings).
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a.   Obiective — SDREP will conduct outreach and coordination with the (ocal

real estate community to pursue adoption of a " Green" MLS to help capture
market value for home energy performance.

b.  Objective — SDREP will expand current regional encrgy mapping efforts to
include the creation of break-out maps and an updated residential map to help
inform local governments' home energy retrofit efforts.

c.   Objective — SDREP will support euergy efficiency outreach and education
across the San Diego region through cummunity workshops/ events and
employee-based" home energy coaching."

Specific deliverables & performance metrics will be captured in consuZtant conri acts.

2.  Further assist local governments and cummunities in the San Diego region with

understanding and implemenfing climate action strategics, especially related to
euergy efficiency.

a.   Objective — SDREP vill continue to support the Climate Collaborative

website and nerivork to expand jurisdictional participation and highlight

clisnate strategies that produce direct and indirect energy savings.
b.  Objective — SDREP vill recruit new community patiners and businesses into

the Rebonal Green Business Program to facilitate and recognize their
energy efficiency efforts.

c.   Obiective — SDREP will develop case studies and host webinars on local
government best pracrices,  as identified in the Zero Net Energy  (ZNE)
Roadmap; to support ongoing progress towards ZNE building goals.

Specific deliverables & performance metrics tivill be captured in consa ltant contracts.

TARGET AUDIENCE

To include: Municipal facility, energy management, planning, and support staff across the
region.

SCHEDULE

The SDREP encompasses vazious programs and projects implemented in coordination

with regional partners.   Therefore, each of the specific SDREP programs and projects

would be guided by their own individual tnneline.

BUDGET

Pro amName: Regional Collaboration

Pro ram Bud et

Item

Administrative Cost;      1Q000 10%

Mazketing/Outreach Costs

Direct Implementarion Costs 90, 000 90°/a

Total 100,000 100%
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BLDGET

Pro  Name: Sustainable Communities Prooram

Pro ram Bud et

Item.  S

Administrative Cosu I I
Mazketinv.,JOutreach Costs I
D'uect Implementadon Cosu 352, aoa I 100°/a

Total S352. 404 100%

PROGRAi I CO IPONENT

San Dieeo Regional Energy Parmership

CA-LTEESP SL PPORT

The San Diego Regionai Energy Partnership component will support the follo 2ng CA
Lone-Term Energy Efficiency Strategic Plan goals:

1. Local overnments lead adoption and unplementarion of` reach" codes

stronger than Title 24; on both mandatory basis and voluntarv bases.
3. Local ovemments lead by example witli their own facilities.
4. Local govemments lead their communities with innovative pro ams for

enerey efficiency, sustainabiliry; and climate change.

Local government ener y efficiency expertise becomes videspread and
tvpical.

DESCRIPTION

Local Governmenu in San Dieeo County have been successfully collaborating with each
other and with SDG& E on joint energy efficiency inivatives over the last 6 yeazs as part
of the Local Govemment Partnership pro ams and as part of federal stimulus- funded
activities related to enerw efficiencv.    These agencies aze now formalizing this
network' throueh crearion of the San Diego Re2ional Energy Partnership ( SDREP).

The SDREP will be led by a  ` Local Govemment Steering Committee with
represeniatives from the City of Chula Vista City of San Diego, County of San Diego,
Port of San Diegq and San Die o Association of Govemments ( representing smaller
jurisdictions); in close collaboration with San Diego Gas Rz Elecffic and other regional

parmers.

GOAI.S, OBJECTIVES, & DELIVERABLE

1.  Further de elop and supgort regional Energy Upbade California  ( EUC)
implementation and the broader esisting home retrofit market to facilitate " deep
energy retrofits" ( both in terms of high energy saviogs and untapped"markets in
esisting residenrial buildings).
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a.   Obiective — SDREP will conduct outreach and coordinution with the local

real estate community to pursue adoption of a " Green" MLS to help captuxe
market value for home energy performance.

b.  Oblective — SDREP will expand current regional energy mapping efforts to
include the creation of break-out maps and an updated residential map to help
inform local governments' home energy retrotit efforts.

c.   Obiective — SDREP will support energy efficiency outreach and education
across the San Diego region through community workshops/ events and
employee- based " home energy coaching."

Specifc deliverables d performance meri•ics will be cnptan ed in consultant contracts.

2.  Further assist local governments and communities in the San Diego region with

understanding and implementing climate action strategies, especially related to
energy efficiency.

a.   Objective — SDREP will continue to support the Climate Collaborative

website and nehrork to expand jurisdictional parkicipation and lugtilight

climate strategies that produce d'uect and indirect energy savings.
b.  Obiective — SDREP will recruit ne v community pariners and businesses into

the Regional Green Business Program to tacilitate and recognize their

energy efficiency efforts.

c.   Objective — SDREP wi11 develop case studies and host webinars on local
government best practices,  as identified in the Zero Net Energy  ( Z 1E)
Roadmap, to support ongoing progress towards ZN building goals.

Specific cleliverables & pefformance meh ics will be captured in consailtant contracts.

TARGET AUDLENCE

To include: Municipal facility, energy management, plazuung, and support staff across the
region.

SCHEDULE

The SDREP encompasses vazious programs and projects implemented in coordination

with regional partners.   Therefore, each of the specific SDREP programs and projects

would be guided by their o vn individual timeline.

BUDGET

Pro am Name: Re ional Collaboration

Pro ram Bu3 et

Item

Administrative Costs 10, 000 10°' 0

Mazkering/ Outreacb Costs

Direct Implementation Costs 90,000 90%

Total 100,000 100%
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PROGRA ICOA ONENT

Partnership Management & Administration

DESCRIPTION

The program is coordinated and adm'vustered by rivo central Cih staff members
l lanager  &  Administrative Assistant)  to improve efficiency,  effecriveness;  and
communication between all parties.  The staff member also serves as a direct contact for
SDG& E program managers.

GOALS, OBJECTIVES, & DELIVERA.BLE

1.  Support successful implementafion of the Chula Vista Lmcal Go- ernment

Partnership to remain within the proposed timeline and budget.
a.   Obiective — The Parmership Adnrinistration team will ensure that all parties

aze coordinating closely and frequently.
i.  Deliverable — Organize quarterly coordination meetines to provide

updates on implementation pro ess and ne ct steps.

ii.  Deliverable — Complete quarterly invoices and reports in addition
annual reports and Strategic Plan updates.

TARGET AUDIE\' CE

To include:  Cit and SDG& E staff involved in the Chula Vista Local Government

Partnership.

SCHEDUZE

Jan— Dec` 1     Oreanize quarterly coordination meetings
Complete quarterlv invoices & reports

BIIDGET

Pro ram i\'ame: Parmershi Mmma ement& Administradon

Proaram Bud et

Item S

Administtative Cosu I 5146;5 8 I 100% I
MazkerinJOutreach Cosu I
Duect Implementarion Costs I I I

Total I 5146,353 I 100% I
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PROGRr\' I CO' IPOVE\ TT

Partnership Vtana ement & Adminish ation

DESCRIPTION

The proeram is coordinated and admiuistered by rivo cenh al City stafF members
Vlanager  &  Administrative Assistant)  to improve efficiency;  effectiveness,  and

communication berii een all parties.  The staff inember also serves as a d'uect contact for

SDG& E program managers.

GOAI,S, OBJECTIVES, S,- DELIVER, BLE

l.  Support successful implementatio  of the Chula Vista Local Government

Partnership to remain within the proposed timeline and budget.
a.   Obiective — The Partnership Administration team vill ensure that all parties

aze coordinafing closely and frequently.
i.  Deliverable — Organize quarcerly coordination meetings to prooide

updates on implementation pro ess and nest steps.

ii.  Deliverable — Complete quarterly invoices and reports in addition
annual reports and Strategic Plan updates.

Tr1RGET AUDIENCE

To include:  City and SDG& E staff involved in the Chula Vi ta Local Govemment
Partnership.

SCFIEDULE

Jan— Dec` 1     Organize quarterly coordination meetin s
Complete quarterly incoices & reports

BUDGET

Pro ram Name: Partnerslri  fana ement& Administration

Pro ram Bud et

Item S

Adminis adve Coss I 5116,3 3 I 100% I
ifazkering/ Ou each Costs I

IDirect Implementation Cosu I
Total S1d6;3 8 I 100%
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