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Asset Management Methodology

Develop Asset 
Database

• Document asset owned and managed
• Asset Inventory

• Condition Assessment

• Asset Valuation

• Asset Hierarchy

Understand 
Which Assets 

are Critical

• Prioritize the need
• Criticality Ranking

• Asset Risk

Life Cycle Cost 
Assessment

• Determine what it will take to sustain the delivery of 
service
• Catch Up

• Keep Up

• Moving Forward



Prioritize by Risk Assessment

PoF CoF Risk

Probability of 
Failure

Timing to Failure

Consequence 
of Failure

Impact of a failure
•Economic
•Environment
•Social



Risk-Based Management Strategy 



Public Input
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City streets and potholes

Repair failing storm drains

Sidewalks, curbs and gutters

Emergency equipment and facilities

Retrofit storm drains to reduce water pollution

Water recycling and irrigation systems

Wildfire response and prevention

Parks and recreation facilities

Library and recreation centers

High

Medium



Sales Tax Support

• ½ cent sales tax

69.3% definitely or probably yes

• ¼ cent sales tax 

67.6% definitely or probably yes

• After hearing more about it 

69% definitely or probably yes 

• After hearing negative arguments 

67.4% definitely or probably yes



Bond Support

• Initial question for $200 million Bond 

71.1% definitely or probably yes

• When told it would be $57 per $100,000 AV 

33.7% definitely or probably yes

• When dropped to $28 per $100,000 AV 

49.7% definitely or probably yes

• After hearing more about it 

64.1% definitely or probably yes

• After hearing negative arguments 

59.5% definitely or probably yes



Infrastructure Funding Scenario 
Summary Table



Infrastructure Funding Scenario 
Detail Table



Sales Tax Rates in County
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A Stronger, Safer 
Chula Vista


