Project ID: Orange Park
Print Date: 22-Aug-14, 10:10 ORANGE PARK SCHEMATIC SCHEDULE
Activity ID [Activity Name [T OD | RD |Start [Finish [Text_01 2014 2015
Aug I Sep Oct Nov Dec Jan Feb I Mar I Apr I r

By CITY APPROVAL 0 23-Ju-13A  09-Aug-13A -Aug-13 A

D-100 City Council Meeting 7-23-13 0 0 23-Jul-13A City of Chula Vista/Webcor
D-110 Waiting Period for City Council Approval 1 0 23-Jul-13A  23-Jul-13A | City of Chula Vista

D-130 Contract signed by both Webcor and City of Chula Vista 1 0 06-Aug-13A | 06-Aug-13A | City of Chula Vista/Webcor
D-120 Notice To Proceed (NTP) Provided to Webc or 1 0 09-Aug-13A | 09-Aug-13A | City of Chula Vista

By ISSUES 40 0  06-Aug-13A 17-Oct-13A

ISS-110 Webcor Presented City of Chula Vista Schematic Budget for Dog Park Expansion 1 0 23-Aug-13A  23-Aug-13A | City Of Chula Vista/Webcor
1SS-120 Meet with Gordon & City Staff to Discuss Dog Park and Alternates 0 12-Sep-13A | 12-Sep-13 A | City of Chula Vista/Webcor
1ISS-100 Request by City To Look at Expansion of Dog Park (No Design Work to Start Bef 15 0 06-Aug-13A | 17-Oct-13A | City of Chula Vista/Webcor
1ISS-130 City to Schedule Meeting with SDGE 5 0 13-Sep-13A | 17-Oct-13A | City of Chula Vista

Ey DESIGN ACTIVITIES 284 06-Aug-13A 17-Sep-14

SD-120 Kick-Off Meeting with City Staff 0 | 06-Aug-13A | 06-Aug-13A Team & City of Chula Vista |
SD-110 Site Survey (Aerial and Field Survey) 10 0 21-Aug-13A | 29-Aug-13A | BergerABAM

SD-200 Geotech/Soils Testing 10 0 22-Aug-13 A | 26-Sep-13 A | SoCal Soil & Testing
SD-150 Meet with City Staff to review schematic Design Plan and SDGE comments 1 0 17-Oct-13A | 17-Oct-13A | Team & City of Chula Vista
SD-160 Meet with SDG&E to Review Updated Schematic Design Plan (No Design Work 1 0 17-Oct-13A | 17-Oct-13A | Team & SDG&E

SD-220 Webcor/Schmidt to provide SDGE requested information 3 0 18-Oct-13A | 22-Oct-13A | Webcor/Schmidt

SD-170 SDG&E to Provide Feedback/Approval 5 0 23-Oct-13A  11-Nov-13 A | SDGE

SD-230 State of California Approval of expanded dog park 1 0 12-Nov-13 A  12-Nov-13 A | State of CA

SD-240 Approval to proceed with Design by City of Chula Vista 1 0 13-Nov-13 A | 13-Nov-13 A | City of Chula Vista

SD-135 Additional Survey Work at Expanded Dog Park 3 0 15-Nov-13 A ' 19-Nov-13 A | BergerABAM

SD-250 SDG provided approval to proceed with design 1 0 21-Nov-13A 21-Nov-13A | SDGE

SD-180 Refine Schematic Design Plan - Start of Design Phase 5 0 22-Nov-13A | 27-Nov-13A | Schmidt/Team

SD-140 City approval to proceed with Schematic plan 1 0 16-Dec-13 A | 16-Dec-13 A | Schmidt/Team

SD-190 Review Schematic Design Plan with Gordon Day 5 0 02-Dec-13A | 16-Dec-13A Team & Gordon Day
SD-210 Sweetwater Authority Review if Applicable 5 0 05-May-14 A | 15-May-14 A | Sweetwater Authority licable

DD-200 Prepare DD Base Plan and Coordinate w/ Team . 0 | 16-Dec-13A  18-Dec-13A SchmidtTeam |
DD-260 Design Team DD Kick-Off Meeting 0 19-Dec-13 A 19-Dec-13 A | Design Team
DD-210 Prepare 50% Construction Plans, Table of Contents, Equipment Cut Sheets 20 0 20-Dec-13A | 17-Jan-14 A | Schmidt/Team
DD-270 Due Date for Internal DD Submittal by Design Team 0 20-Jan-14A | 20-Jan-14 A | Design Team
DD-220 Internal QC Review and Updates 5 0 21-Jan-14A | 27-Jan-14 A | Schmidt/Team
DD-230 Submit 50% DD Package to City for Review 0 28-Jan-14A | 28-Jan-14 A | Schmidt/Team
DD-250 Community Meeting to Present Design Development Plan (One and only meeting 1 0 12-Feb-14 A  12-Feb-14 A | Schmidt/Webcor/City ng with| Cgmmunity)
DD-240 City Review of 50% DD Submittal (Plans, Specs, Cut Sheets) 10 0 29-Jan-14A | 13-Feb-14 A | City of Chula Vista
DD-280 Review City's 50% DD Comments w/ City Staff 0 18-Feb-14 A  18-Feb-14 A | Schmidt/Webcor/City
I N
CD-300 Incorporate City's DD Review Comments ! 0 19-Feb-14 A | 25-Feb-14 A | Schmidt/Team
| CD-310 Prepare Contruction Plans/Specs 20 0 26-Feb-14 A | 21-Mar-14 A | Schmidt/Team
| CD-315 Interal QC Review and Updates 5 0 24-Mar-14A | 31-Mar-14 A | Schmidt/Team
| CD-320 Submit Pre-Final (90%) to City for Review (Plans, Specs, Pricing) 1 0 01-Apr-14 A | 01-Apr-14A | Schmidt/Team 5, Pricing)
| CD-330 City Review of Pre-Final (90%) Submittal 10 0 02-Apr-14 A | 07-May-14 A | City of Chula Vista fal
| CD-410 Value Engineering Process 5 0 08-May-14 A | 04-Jun-14A | Team S
| CD-420 Signage and City Comment Review Meeting 0 05-Jun-14 A | 05-Jun-14A | Team nt Revievm Meeting
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. Aug I Sep Oct Nov Dec Jan Feb I Mar I Apr I May r

| CD-430 99% Review Meeting with City 1 0 05-Jun-14A | 05-Jun-14 A | Team h City

| CD-350 Prepare Final (100%) Construction Plans/Specs 10 0 09-Jun-14A | 20-Jun-14 A | Schmidt/Team D%) Cangfruction Plans/Specs

| CD-360 Internal QC Review and Updates 0 23-Jun-14A | 27-Jun-14 A | Schmidt/Team bview andjUpdates

| CD-370 Submit Final 100% Construction Plans to City 1 0 30-Jun-14A | 30-Jun-14 A | Schmidt/Team 100% Cogstruction Plans to City

| CD-380 City Review of 100% Submittal - Landscape Architect & Parks Group 10 0 01-Jul-14A  30-Jul-14 A | City of Chula Vista City Revjew of 100% Submittal - Landscape Architect & Parks (Group

| CD-390 City Review of 100% Submittal - Buidling Department 10 0 01-Jul-14A  30-Jul-14A | City of Chula Vista City Revjew of 100% Submittal - Buidling Department

| CD-450 Incorporation of all Final City Comments 0 31-Jul-14 A | 11-Aug-14 A | Schmidt/Team I (ndprporation of all Final City Gomments

| CD-440 100% Resubmittal Addressing All Final Comments 1 0 12-Aug-14 A | 12-Aug-14 A | Schmidt/Team | |1q0% Resubmittal Addressing All Final Comments

| CD-470 Final City Review of All Drawings & Specs 10 5 13-Aug-14 A | 28-Aug-14 City of Chula Vista Il T Final City Review of All Drawings & Specs

| CD-340 *Establish GMP and Final Contract Schedule 5 5 29-Aug-14 05-Sep-14 Webcor @ *Establish GMP and Final Contract Schedule

| CD-460 FINAL CITY COUNCIL MEETING 9/9/14 1 1  09-Sep-14* | 09-Sep-14 All | FINAL CITY COUNCIL MEETING 9/9/14

| CD-400 City Approval for Construction to Commence - NTP 1 10-Sep-14 10-Sep-14 City of Chula Vista | City Approva| for Construction to Commence - NTP

| CD-480 Issuance of all Permits by City 5 11-Sep-14 17-Sep-14 City of Chula Vista Bl Issuance of all Permits by City

CONSTRUCTION ACTIVITIES 239 104 23-Jun-14A  01-Jun-15

o

By Early/Critical Path Submittals

S-100
By Standard Submittals
S-200 Standard Submittals

Critical Path and Long Lead Time Submittals

I

MOB-100 Site Mobalization and Field Office Set-Up

| MOB-110 Temp Construction Fence and Windscreen

| MOB-120 Site Signage, Temp Toilets, Debris Boxes, Establish Temp Utilities
i
SWP-110 Gravel Bags

| SWP-120 Inlet Protection

| SWP-140 Temporary Tree and Plant Protection

| SWP-100  Silt Fence

| SWP-130 Temporary Entrances
i

GRD-130 Survey and Stake

| GRD-100 Demo, Clear & Grub
| GRD-110 Rough Grade
| GRD-120 Fine Grade
i
By Plumbing/Drainage
SU-130 Sewer and Plumbing Services to Comfort Station
SU-110 Fountain & Landscape Irrigation Meter
SU-140 Leach Lines at Drinking Fountain & Dog Fountain
SU-150 Storm Drain Service
SU-160 Catch Basins
SU-170 Head Walls
SU-290 Perforated Pipe
SU-190 CMP Riser at Bioswale
SU-180 Storm Drain Tie-In to Adjacent Drainage Channel
SU-200 Area Drain
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Activity ID Activity Name (0]b) RD | Start Finish Text_01 2014
. Aug I Sep Oct Nov Dec Jan Feb I May r
[y Electrical Systems 58 58 | 11-Nov-14 | 05-Feb-15
SU-100 Power & Comm Service to Comfort Station 6 6 11-Nov-14 18-Nov-14 MJC Construction Bl Power|& Comm Service to Comfort Station
SU-240 Grounding Rods at Comfort Station 2 2 19-Nov-14 20-Nov-14 T.B.D. [ Grounding Rods at Comfort Station
SU-260 Grounding Rods at Park Shelters 3 3 25-Nov-14 01-Dec-14 T.B.D. @ Grounding Rods at Park Shelters
SU-220 Parking Lot Lighting - Relocate Existing Light Poles 2 2 27-Jan-15 28-Jan-15 T.B.D. 0 | Parking Lot Lighting - Relocate Existing Light Poles
SU-270 Grounding Rods at Park Entry Gates 2 2 27-Jan-15 28-Jan-15 T.B.D. [ | Grounding Rods at Park Entry Gates
SU-230 Parking Lot Lighting - Add Fixtures to Existing Light Poles 2 2 | 29-Jan-15 30-Jan-15 T.B.D. 0| Parking Lot Lighting - Add Fixtures to Existing Light Poleq
SU-250 Grounding Rods at Soccer Field Fencing West Side 2 2 04-Feb-15 05-Feb-15 T.B.D. | Grounding Rods at Soccer Field Fencing West Side
SU-280 Grounding Rods at Dog Park Fence/Gates 2 2 04-Feb-15 05-Feb-15 T.B.D. | Grounding Rods at Dog Park Fence/Gates
i ]
’W Foundations - Excavate, Form, Sleeve, Rebar, Place, Strip - Comfort Station 4 4 19-Nov-14 24-Nov-14 MJC Construction Il Foundations - Excavate, Form, Sleeve, Rebar, Place, Strip - Comfort Station
| CS-270 Underslab Plumbing - Comfort Station 2 2 25-Nov-14 26-Nov-14 T.B.D. I Underslab Plumbing - Comfort Station
| CS-260 Underslab Electrical - Comfort Station 2 2 26-Nov-14 01-Dec-14 T.B.D. [ Underslab Electrical - Comfort Station
| Cs-110 SOG - Form, Visqueen, Rebar, Place, Finish - Comfort Station 3 3 02-Dec-14 04-Dec-14 MJC Construction [ | SOG - Form, Visqueen, Rebar, Place, Finish - Comfort Station
| Cs-120 Comfort Station CMU Walls 8 8 05-Dec-14 16-Dec-14 MJC Construction [=1 Comfort Station CMU Walls
| CS-130 Wood Roof Framing & Sheating - Comfort Station 5 5 | 17-Dec-14 | 23-Dec-14 MJC Construction = Wood Roof Framing & Sheating - Comfort Station
| CS-140 Wood Sealer @ Framing 2 2 24-Dec-14 29-Dec-14 MJC Construction [ Wood Sealer @ Framing
| CS-230 Plumbing Rough-In - Comfort Station 2 2 24-Dec-14 29-Dec-14 T.B.D. [ Plumbing Rough4In - Comfort Station
| CS-220 Electrical Rough-In - Comfort Station 2 2 29-Dec-14 30-Dec-14 T.B.D. [ Electrical Roughtin - Comfort Station
| CS-150 Roofing - Comfort Station 4 4 30-Dec-14 05-Jan-15 MJC Construction [ Roofing - Comfort Station
| CS-170 Prefinished Roll-up Door - Comfort Station 1 1 07-Jan-15 07-Jan-15 T.B.D. I Prefinished Roll-up Door - Comfort Station
| CS-160 Metal Doors/Frames/Hardware - Comfort Station 3 3 06-Jan-15 08-Jan-15 MJC Construction O Metal Doors/Frames/Hardware - Comfort Station
| CS-180 Painting of Interior Masonry and DFH 3 3 09-Jan-15 13-Jan-15 MJC Construction [ |Painting of Interior Masonry and DFH
| CS-200 Trim-Out Electrical 2 2 14-Jan-15 15-Jan-15 T.B.D. | Trim-Out Electrical
| Cs-210 Trim-Plumbing 2 2 15-Jan-15 16-Jan-15 T.B.D. 0| Trim{Plumbing
| CS-240 Plaster Skim Coat at Exterior Walls - Comfort Station 6 6 09-Jan-15 16-Jan-15 MJC Construction | Plaster $kim Coat at Exterior Walls - Comfort Station
| CS-190 Toilet Accessories 3 3 19-Jan-15 21-Jan-15 T.B.D. O Tollet Accessories
| CS-250 Anti-Graffiti Coating of Exterior Plaster - Comfort Station 1 1 21-Jan-15 21-Jan-15 MJC Construction | Anti-Graffiti Coating of Exterior Plaster - Comfprt Station
| CS-280 Seal Concrete Floor - Comfort Station 1 1 22-Jan-15 22-Jan-15 T.B.D. I Seal Concrete Floor - Comfort Station
i !-___
PS-100 Footings at 3 Structures - Excavate, Form, Rebar, Place 25-Nov-14 03-Dec-14 MJC Construction I Foptings at 3 Structures -|Exgcavate, Form, Rebar, Place
| PS-110 Installation of 3 Pre-Engineered Picnic Structures 12 12 | 04-Dec-14 19-Dec-14 MJC Construction E==T Installation of 3 Pre-Engineered Picnic Structures
| PS-120 Roofing @ 3 Picnic Structures 22-Dec-14 30-Dec-14 MJC Construction [ Roofing @ 3 Pichic Structures
i !-___
Basketball Court Footing & Rebar 04-Dec-14 05-Dec-14 MJC Construction 0| Basketball Court Footing|& Rebar
| CONC-110 | Light Pole Footings 4 4 08-Dec-14 11-Dec-14 MJC Construction [ | Light Pole Footings
| CONC-120 | South Entry Driveway Apron at 4th Ave. 4 12-Dec-14 17-Dec-14 MJC Construction (3 South Entry Driveway Apron at 4th Ave.
i !-___
CONC-200 | Natural Grey Concrete (Including Basketball Court) - 4" Over Native 04-Dec-14 | 02-Jan-15 MJC Construction I  Natural Grey Concrete (Including Basketball Court) - 4" Over|Native
| CONC-250 | Concrete Under Rubberized Play Surface 3 3 05-Jan-15 07-Jan-15 MJC Construction O Caoncrete Under Rubberized Play Surface
| CONC-210 | Natural Grey Curbs 5 5 05-Jan-15 09-Jan-15 MJC Construction @ Natural Grey Curbs
| CONC-220 | Natural Grey Ramps 5 5 12-Jan-15 16-Jan-15 MJC Construction | Natural Grey Ramps
| CONC-230 | Natural Grey Stairs 5 5 12-Jan-15 16-Jan-15 MJC Construction | Natural Grey Stairs
| CONC-240 | Natural Grey SOGs at Picnic Shelters 5 5 19-Jan-15 23-Jan-15 MJC Construction [ Natural Grey SOGs at Picnic Shelters
i !-___
By Landscape & Irrigation 15-Dec-14  17-Apr-15
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Activity ID Activity Name (0]b) RD | Start Finish Text_01 2014 2015
Aug Sep Oct Nov Dec Jan I Feb I Mar I Apr I May r
LND-110 | Irrigation System - Trench, Install, Back-Fil, Controls 34 34 | 15-Dec-14 | 03-Feb-15 | Executive Landscape —ﬁuion System - Trench, Install, Back!Fill, Contfols
LND-120 Fine Grade & Soil Prep, Weed Abatement 10 10 | 04-Feb-15 18-Feb-15 Executive Landscape Fine Grade & Soil Prep, Weed Abatement
LND-130 Final Surface Prep for Sod 19-Feb-15 23-Feb-15 Executive Landscape B Final Surface Prep for Sod
LND-180 Sod - Turf Grass at Filed Area 24-Feb-15 25-Feb-15 Executive Landscape I Sod - Turf Grass at Filed Area
LND-140 24" Box Trees 26-Feb-15 06-Mar-15 Executive Landscape I 24" Box Trees
LND-190 Root Barrier at New Trees within 5' of Hardscape 2 2 09-Mar-15 10-Mar-15 Executive Landscape [ Root Barrier at New Trees| within|5' of
LND-160 Shrub and Groundcover Areas 15 15 | 26-Feb-15 18-Mar-15 Executive Landscape I Shrub and Groundcover Areds
LND-100 Bioswale Areas (2 Each) 8 8 19-Mar-15 30-Mar-15 Executive Landscape I Bioswale Areas (2 Each)
LND-170 Boulders & Cobbles at Bioswales 3 3 31-Mar-15 02-Apr-15 Executive Landscape B Boulders & Cohbles at Bio:
LND-210 DG Pathways 4 4 03-Apr-15 08-Apr-15 Executive Landscape Il DG Pathways
LND-200 Bark Mulch at New Planted Areas 4 4 09-Apr-15 14-Apr-15 Executive Landscape Il Bark Mulch gt New F
LND-220 Bark Mulch at Expanded Dog Park Area 3 3 15-Apr-15 17-Apr-15 Executive Landscape B Bark|Mulch|at Expa
By Playground/Equipment/Site Furnishings 20 20 08-Jan-15  04-Feb-15
PLY-100 Install of RubberPlaysurface 10 10 | 08-Jan-15 21-Jan-15 T.B.D. Install of RubberPlaysurface
PLY-120 Install All Site Furnishings 15 15 | 08-Jan-15 28-Jan-15 MJC Construction = Ingtall All Site Furnishings
PLY-110 Install of Playground Equipment 10 10 | 22-Jan-15 04-Feb-15 T.B.D. Install of Playground Equipment
PLY-130 Install of Fithess Equipment at Field Loop 10 10 | 22-Jan-15 04-Feb-15 T.B.D. = Install of Fitness Equipment at Field Loop
Iy Parking Lots - Base, AC Paving & DG n 1 12-Jan-15  26-Jan-15
AC-100 New AC, 4" over 6" Class Il Base @ Parking Lot 5 5 12-Jan-15 16-Jan-15 MJC Construction | NewAC, 4" over 6" Class Il Base @ Parking Lo
AC-110 Stabilized DG Parking Lot 12-Jan-15 21-Jan-15 Executive Landscape [ Stabilized DG Parking Lot
AC-200 Recoat/Recondition Existing Parking Lot as Required 3 22-Jan-15 26-Jan-15 MJC Construction [ Recoat/Recondition Existing Parking Lot as|Required
By Chain Link Fences, Metal Handrails, Gates 17 17 19-Jan-15  10-Feb-15
SITE-310 Park Entry Gates 3 3 27-Jan-15 29-Jan-15 T.B.D. [ | Park Entry Gates
SITE-300 Park Site Handrails, Galvanized 12 12 19-Jan-15 03-Feb-15 MJC Construction Park Site Handrails, Galvanized
SITE-320 Vehicular Chain Link Gate from DG Lot to Soccer Field 3 3 30-Jan-15 03-Feb-15 T.B.D. 1 Vehicular Chain Link Gate from DG Lot to $occer|Fielg
SITE-330 6' Chain Link Fencing at Dog Park, Galvanized 3 3 04-Feb-15 06-Feb-15 T.B.D. @) 6' Chain Link Fencing at Dog Park, Galvanized
SITE-340 12' High Chain Link Fencing at Soccer Field, West Side Galvanized 3 3 04-Feb-15 06-Feb-15 T.B.D. 0| 12' High Chain Link Fencing at Soccer Figld, West S
SITE-350 Paint Site Handrail 3 3 04-Feb-15 06-Feb-15 MJC Construction [| Paint Site Handrail
SITE-360 Paint Park Entry Gates (2 Each) 2 2 09-Feb-15 10-Feb-15 MJC Construction [ Paint Park Entry Gates (2 Each)
By Pavement Markings & Specialties 21 21 | 05-Jan-15  02-Feb-15
SITE-200 Basketball Court Striping 1 1 | 05-Jan-15 05-Jan-15 MJC Construction | Basketball Caurt Striping
SITE-210 Parking Lot Stall Striping 3 27-Jan-15 29-Jan-15 MJC Construction O | Parking Lot Stall Striping
SITE-220 Misc. Striping at Street Curbs 30-Jan-15 02-Feb-15 MJC Construction Misc. Striping at Street Curbs
SITE-230 Parking Stall Signage 2 2 30-Jan-15 02-Feb-15 MJC Construction : Parking Stall Signage
IE Site Signage 26 26 | 23-Jan-15 02-Mar-15
SITE-100 Precast Comfort Station Signage 3 3 23-Jan-15 27-Jan-15 MJC Construction [ Precast Comfort Station Signage
SITE-110 Park Entry Signag 7 7 23-Jan-15 02-Feb-15 MJC Construction =1 Park Entry Signag
SITE-130 Composting Demonstration Area Signage 1 1 26-Feb-15 26-Feb-15 MJC Construction I Composting Demonstration Area Signdge
SITE-140 Park Interpretive Signage 2 2 26-Feb-15 27-Feb-15 MJC Construction [ Park Interpretive Signage
SITE-120 Park Code/City Directional Signage 2 2 27-Feb-15 02-Mar-15 MJC Construction O Park Code/City Directional|Signage
I N N
Final Project Walk with City Landscape Architect % 3 mm Team B Final Project/Wal
C-1010 Final Project Walk with Parks Group 3 3 20-Apr-15 22-Apr-15 Team B Final Project/Wal
C-1020 Final Project Walk with Building Department 3 3 20-Apr-15 22-Apr-15 Team B Final Project/Wal
C-1030 Address City Punchlist Comments from all Agencies 5 5 23-Apr-15 29-Apr-15 Team Il Address City
C-1050 City Acceptance/TCO 1 1 30-Apr-15 30-Apr-15 Team I| City Acceptar|
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Activity ID Activity Name oD RD | Start Finish Text_01 2014 2015
Aug I Sep Oct Nov Dec Jan Feb I Mar I Apr May
= C-1060 PROJECT COMPLETION 0 0 01-May-15 | Team |\ ¢ PBOPEq:T
I = C-1040 Provide City with OMSIs & As-builts 20 20 | 04-May-15 01-Jun-15 Team I‘
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