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The Challenge







“For big businesses, we roll out the red 
carpet. For small businesses, we put up the 
red tape.” 

Mark R. Holland 
Mayor 

Kansas City, Kansas 



Case Study: Penny Ice 
Creamery





21 Permits 
Downtown Business Improvement District Permit, Parking 

District Permit, Business License, Zoning Clearance Permit, 
Building Permit , Refuse Container for Demolition, Fire 

Inspection, Certificate of Occupancy, California Food Safety / 
Sanitation, County Health Permit, Grease Trap Registration, 

Processed Food Registration Application, Food Labeling, 
Guidelines, Fictitious Business Filing, Business Property Tax 
Assessment, Incorporation, Reseller’s Permit, California EDD 

(Payroll Tax), Worker’s Compensation













Zoning Portal

















Business Portal











































OpenCounter Process





Public Sector Experts 

Our account team comes from the public sector 

No Integrators 

No time and materials billing, we’re your partners 

Software-as-a-Service 

Hosted and managed solution, no perpetual licenses or big up-front costs and user 
continual development  

Agile Development 

We use tools like Basecamp and Zendesk to manage the configuration and feedback 
processes



Project Phases 
1. Data Collection 

(2 weeks) 

2. Zoning and Land Use Import (Zoning Portal) 
(6-8 weeks) 

3. Permit Catalog (Fees, Rules) 
(6-8 weeks) 

4. Business Portal  
(4 weeks) 

5. Testing & Launch 
(2 weeks min) 



Thank You


