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December 1, 2020 File ID: 20-0487 
 

TITLE 

A. QUARTERLY FINANCIAL REPORT FOR THE QUARTER ENDING SEPTEMBER 30, 2020 

 

B. RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHULA VISTA MAKING VARIOUS AMENDMENTS 

TO THE FISCAL YEAR 2020/2021 BUDGET TO ADJUST FOR VARIANCES AND APPROPRIATING FUNDS 

THEREFOR (4/5 VOTE REQUIRED) 

 

RECOMMENDED ACTION 

Council adopt the resolutions. 

 

SUMMARY 

Quarterly Financial Report 

The Finance Department, in collaboration with other City departments, prepares quarterly financial reports  

for the General Fund that reflect budget to actual comparisons, projected revenues and expenditures, and 

highlight major variances that may require additional action or changes as of September 30, 2020.  The 

quarterly financial reports are in compliance with Section 504 (f) of the City Charter, which requires that 

quarterly financial reports be filed by the Director of Finance through the City Manager.   

 

In preparing the quarterly financial projections, staff has identified various budget changes that are needed 

to reflect actual revenues and expenditures or address changes in budgetary needs.  For government entities, 

a budget creates a legal framework for spending during the fiscal year.  After the budget is approved by the 

City Council, there are circumstances which arise that could require adjustments to the approved budget. 

Council Policy 220-02 “Financial Reporting and Transfer Authority” was established in January of 1996 and 

allows for budget transfers and adjustments to be completed. This report discusses budget adjustments that 

staff recommends in the General Fund as well as various other funds to address identified fiscal issues. 

 

In addition to the Fiscal Year 2020/2021 budget recommendations for City funds, this report includes an 

update on Measure P and Measure A actual revenues and expenditures as of September 30, 2020.   

 

ENVIRONMENTAL REVIEW 

The Development Services Director has reviewed the proposed activity for compliance with the California 

Environmental Quality Act (CEQA) and has determined that the activity is not a “Project” as defined under  
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Section 15378 of the State CEQA Guidelines because the proposed activity consists of a governmental 

fiscal/administrative activity which does not result in a physical change in the environment; therefore, 

pursuant to Section 15060(c)(3) of the State CEQA Guidelines, the activity is not subject to CEQA. Thus, no 

environmental review is required.  

 

BOARD/COMMISSION/COMMITTEE RECOMMENDATION 

Not Applicable. 

 

DISCUSSION 

Quarterly Financial Report 

The First Quarter Report is developed using three months of recorded (July 2020 through September 2020) 

activity for Fiscal Year 2020/2021 as of September 30, 2020.  The data in this report is the most current data 

available; however, the data and projections are subject to change. This report will provide summary 

information for the following areas: 

 

• Major General Fund Revenues 

• Adjustments to General Fund Expenditures 

• Adjustments to non-General Fund funds 

• Update to the Measure P and Measure A Funds 

 

Attachment A – Quarterly Financial Report provides additional information for the financial outlook for the 

General Fund for the current fiscal year including City revenues and expenditures; and a summary of the 

Long-Term Financial Plan (LTFP) covering FY 2021 – FY 2031. 

 

The Finance Department will continue to monitor the City’s actual revenues and expenditures and will 

provide any significant changes in subsequent quarterly budget monitoring reports.  

 

General Fund Overview 

The City’s Fiscal Year 2020/2021 financial outlook is adjusted as overall General Fund revenues are 

projected to be less than expenditures by approximately $0.7 million. The negative change is primarily due 

to a negative projection to the Sales Tax and Utility Users Tax.  Sales Tax decrease is based upon updated 

information from the City’s sales tax consultant.  Departmental expenditures are projected to be on budget.  

Additional information on General Fund revenue and expenditures are provided in the attachment to this 

report.  

 

Significant unanticipated expenditures related to responding to the COVID-19 public health emergency are 

expected throughout FY2021.  Expenditures include staff time, supplies and services, and will be largely 

offset by funding from the Coronavirus Aid, Relief, and Economic Security (CARES) Act received from the 

County and State.  The CARES Act funding will support expenditures directly related to COVID-19 which are 

not already outlined in the FY2020-21 Approved Budget.  The Finance Department is working to ensure 

timely spenddown of relief funds to satisfy funding and accounting requirements.  Updated revenue and 

expenditure projections, taking into account CARES reimbursements, will be included in future quarterly 

budget monitoring reports. 
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Major General Fund Revenues  

The City’s major General Fund revenues, which make up approximately 78% of the City’s General Fund 

revenues, are projected to be under the Adopted Budget amounts by approximately $2.2 million as shown in 

Table 1 below.  Sales Tax, Utility Users Tax, and Transient Occupancy Tax are projected to come in below 

budget by approximately $3.5 million.  The Property Tax in Lieu of Vehicle License Fee is projected to come 

in higher than budget by $1.4 million based on updated information from the County of San Diego.  All other 

Major revenues are anticipated to meet their projected revenue year-end estimates.  

  

The remaining General Fund revenues (not represented in Table 1) are anticipated to reach the Adopted 

Budget amounts.  All the General Fund revenues are summarized in Attachment A. The overall General Fund 

revenues are projected to be less than the Adopted Budget by approximately $4.8 million.   

 

 

 
 

Major General Fund Expenditures  

The City’s major General Fund expenditures, which make up approximately 74% of the City’s General Fund 

expenditures, are shown in the table below.  In July 2020, the FY2020-2021 General Fund Expenditure 

Budget was decreased by approximately $3.9 million in an effort to reduce expenditures due to COVID-19 

pandemic and its impacts on City revenues.  Staff will continue to monitor expenditures to identify any costs 

that might continue to trend higher or lower than anticipated and propose future actions to address these 

expenses. Additionally, information related to departmental expenditures is provided in the attachment.  

 

Table 1 - Fiscal Year 2019/2020 Major General Fund Revenue Projections

Revenue Category
 FY 2020 Adopted 

Budget 

 FY 2020 

Projected Budget 
Variance

Property Tax 36,361,038$          36,361,038$         -$                       

Sales Tax 35,127,600$          35,127,600$         -$                       

Measure A Sales Tax 18,266,000$          19,000,000$         734,000$          

Measure P Sales Tax 18,266,000$          19,000,000$         734,000$          

PT in lieu of Motor Vehicle License Fee (VLF)
1 22,539,550$          23,667,402$         1,127,852$      

Franchise Fees 11,925,678$          11,925,678$         -$                       

Utility Users Taxes 5,633,423$            5,633,423$           -$                       

Transient Occupancy Tax 4,357,922$            4,357,922$           -$                       

Total 152,477,211$        155,073,063$      2,595,852$      

1Property Tax in Lieu of Vehicle License Fees w as previously accounted for as Motor Vehicle License fees (VLF) 

in the State Revenue category.  VLF w as replaced by a backfill from property taxes follow ing the permanent 

reduction of the VLF rate from 2% to 0.65% in 2004. 
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General Fund Adjustments 

At the conclusion of the first quarter of Fiscal Year 2020/2021, the proposed adjustments are minor inter- 

and intra-Department transfers or are appropriations associated with offsetting revenue. The proposed 

adjustments are anticipated to result in a net decrease of General Fund costs of approximately $1.4 million.  

 

The following chart provides a summary of the proposed budgetary adjustments: 

 

 
 

The significant adjustments to the General Fund are described below: 

 

• Appropriation of $112,618 in revenues with the Human Resources Department for the 

reimbursement from the Fire Department Transport program to fund a Human Resource Analyst 

position supporting the City’s growing staffing needs related to the program.     

• Increase of approximately $1.4 million in MVLF revenue based upon updated information from 

the County of San Diego.  

 

Other Funds Adjustments 

The following recommended adjustments are for funds outside of the General Fund.  The proposed 

adjustments, displayed in Table 4, have a net cost of approximately $3.1 million, which are entirely funded 
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with fund balances or current year available revenues.  A brief discussion follows the table on the significant 

proposed adjustments.   
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The significant adjustments to the General Fund are described below: 

 

• Appropriate $1,113,327 from Measure P Sales Tax available fund balance for various CIP Projects 

in FY 2021.  

• Decrease $1,540,229 in appropriations for the following CIP's due to a decrease of revenues in 

FY 2020: $461,452 expense decrease for RMRA Major Pavement Rehab FY21 (STM0401) project; 

and, $1,078,777 expense decrease to Pavement Minor Rehab FY21 (STL0445) project.  $124,000 

from fund balance of the Transportation Grants – Gas Tax fund for a vehicle purchase. 

• Appropriate $1,023,454 in expenditures and $1,014,487 in revenues in the Advanced Life 

Support Program Fund. 

• Appropriate $621,170 in expenditures and $336,219 in revenues in the Federal Grants Fund. 

• Appropriate $2,807,494 in expenditures for the Transport Enterprise Fund. 

 

Measure P Fund Overview 

In November 2016, Chula Vista voters approved Measure P, authorizing a ½ cent sales tax increase on retail 

sales within the City for ten years. The funding from the sales tax measure is to allow the City to make 

progress toward replacing and repairing failing City assets. In December 2016, the City Council adopted the 

expenditure plan for the Measure P funding. The expenditure plan identified critical deferred maintenance 

and infrastructure projects for which the Measure P funding was to be allocated toward.  

 

The following table provides an update on the allocation and expenditures (unaudited) for the Measure P 

funds:  



  P a g e  | 7 

 
 

Measure A Fund Overview  

In June 2018, the citizens of Chula Vista approved Measure A which enacted the ½ cent sales tax to support 

public safety staffing. The measure imposed a ½ cent transaction and use tax (sales tax) on retail sales within 

the City of Chula Vista and became effective on October 1, 2018. Concurrent with the approval of placing the 

measure on the ballot, the City Council adopted an Intended Public Safety Expenditure Plan for the 

anticipated revenues generated from the measure. By doing so, the City Council expressed its intent to spend 

the sales tax revenues exclusively on the critical staffing needs of the City's police and fire departments, 

including necessary equipment and support provided by other City departments. 
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The following table provides an update on the allocation and expenditures (to date totals) for the Measure 

A funds: 
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DECISION-MAKER CONFLICT 

Staff has reviewed the decision contemplated by this action and has determined that it is not site-specific and 

consequently, the real property holdings of the City Council members do not create a disqualifying real 

property-related financial conflict of interest under the Political Reform Act (Cal. Gov't Code § 87100, et seq.). 

 

Staff is not independently aware, and has not been informed by any City Council member, of any other fact 

that may constitute a basis for a decision-maker conflict of interest in this matter. 

 

CURRENT-YEAR FISCAL IMPACT 

The First Quarter Monitoring Report presents updates to revenue and expenditure projections as of 

September 30, 2020.  As a result of the revised projected revenues and expenditures within this report, the 

overall General Fund revenues are projected to be less than projected expenditures by approximately                      

$0.7 million. Staff will continue to monitor actual revenue receipts and expenditures to determine if any 

budget adjustments will be needed in the future. 

 

Across the non-General Fund funds, multiple actions are recommended for the first quarter, leading to a net 

cost of approximately $3.1 million to non-General Fund accounts.  These costs are to be addressed with fund 

balances or revenues from current year services.  

 

ONGOING FISCAL IMPACT 

There is no ongoing fiscal impact related to this action to the General Fund. 

 

ATTACHMENTS 

1. FY2021 First Quarter Financial Report 

 

Staff Contact: David Bilby, Finance Department 

 

 


