RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CHULA VISTA WAIVING THE COMPETITIVE FORMAL BID
REQUIREMENT AND APPROVING AN AGREEMENT
BETWEEN THE CITY AND WINBOURNE CONSULTING
LLC TO PROVIDE PROJECT MANAGEMENT SERVICES
FOR COMPUTER AIDED DISPATCH AND JAIL
MANAGEMENT SYSTEM

WHEREAS, the Police Department has determined that it is critical to begin planning to
upgrade its Computer Aided Dispatch (CAD) system and Jail Management System (JMS) to
streamline and enhance operations through greater automation and integration; and

WHEREAS, the Police Department seeks a consultant who can provide the expertise for
the development of specifications for upgraded CAD and JMS systems, support preparation and
publication of a Request for Proposal, vendor selection and implementation support; and

WHEREAS, the Police Department is requesting to waive the competitive formal bid
requirement and is recommending to contract with Winbourne Consulting LLC to provide
project management services for the CAD and JMS upgrade, due to its expertise in this area with
several large police agencies in the United States, positive performance demonstrated during the
Department’s recent Mobile Data Computer project, and unique knowledge of Chula Vista
police technology operations; and

WHEREAS, Consultant warrants and represents that it is experienced and staffed in a
manner such that it can deliver the services required of Consultant to City in accordance with the
time frames and the terms and conditions of this Agreement.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Chula
Vista, that it waives the competitive formal bid requirement and approves the agreement between
the City and Winbourne Consulting LLC, in the form presented, with such minor modifications
as may be required or approved by the City Attorney, a copy of which shall be kept on file in the
Office of the City Clerk, and authorizes and directs the Mayor to execute same.

Presented by Approved as to form by

David Bejarano Glen R. Googins
Police Chief City Attorney



