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CVPL Strategic Vision Plan goals
− Confirm the Library’s role in the community’s future

relevant, responsive, effective

− Ensure long-term Library vitality and sustainability
operations, staffing + facilities

− Position the Library to take advantage of opportunities
public/private partners, developers, ballot measures, grants

− Create a vehicle for public support 
Council approval + community support for strategic vision + facilities plans
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Community participation
− Strategic Facilities Plan 2010-2011

− Community meetings and focus groups

− Community survey

− Council interviews

− Strategic Vision Plan 2013

− Community Advisory Committee

− Strategic Vision Workshop

Library, City, and 
community leaders



Agenda

1. Project Overview

2. Strategic Visions 

3. Building Capacity
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Vision of the Library as a…
− Nucleus of learning, culture, and recreation

− Catalyst for innovation, business, and growth

− Vital and robust community partner
INSIDE

ONLINEOUTSIDE
embedded 

services
partner locations

current  + planned 
library facilities

library website
remote access
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NUCLEUS OF LEARNING, RECREATION AND CULTURE 

Discovery and experimentation
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NUCLEUS OF LEARNING, RECREATION AND CULTURE 

Creating and sharing
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NUCLEUS OF LEARNING, RECREATION AND CULTURE 

Leveraging technology for learning
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NUCLEUS OF LEARNING, RECREATION AND CULTURE 

Focal point for culture
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NUCLEUS OF LEARNING, RECREATION AND CULTURE 

Outside the box



CATALYST FOR INNOVATION, BUSINESS, AND GROWTH
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A digital guide
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Supporting local business
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Workforce development and support
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An economic engine



VITAL AND ROBUST COMMUNITY PARTNER

DRAFT C H U L A  V I S TA  P U B L I C  L I B R A RY

Win-win partnerships
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Building assets



VITAL AND ROBUST COMMUNITY PARTNER
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Sustainable services
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What will it take to build the vision?
− Facilities capacity

− Operating capacity

− Capacity for change
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Building capacity – facility planning principles 
− Library space is provided proportionate to population size

− Larger libraries provide more service to more people

− Larger libraries are less expensive to build and operate
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Building capacity – facilities 
− CVPL’s facility planning targets are appropriate

− Its sustainable framework is already in place

− Need to
build capacity

CC

SCV

OR
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CC

SCV

OR

MIL

Building capacity – facilities 
− Renovate or replace Civic Center Branch

− Renovate South Branch

− New East Branch
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Annual statistics 2005-2013

(Re)building capacity – operations

Population 
+16%

Staff FTE 
-74%

Budget
-52%

Open Hours 
+7%

Circulation 
-30%

Gate Count 
-26%
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ABOUT THE LIBRARY
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Patterns of library use

Service 
Population 

+2%

Staff FTE 
+2%

Budget
-11%

Open Hours 
+47%

Circulation 
+4%

Gate Count 
+35%
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Capacity for change
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