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U.S. Department of Housing and Urban Development Grants
CDBG | HOME | ESG

FY 2014-2015 Grant Entitlements

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

Available Funds

Entitlement Amount $1,746,692
Program Income/Prior Year Unencumbered Funds $404,216
Total CDBG Available $2,150,908

Spending Plan

Planning and Administration (20% of entitlement) $349,338
Public Services (15% of Entitlement) $255,762
Section 108 Debt Service Payment $756,175
Capital Improvement and Community Enhancement $789,633
Total CDBG Allocations $2,150,908

HOME INVESTMENT PARTNERSHIPS ACT (HOME)

Available Funds
2014/2015 HOME Entitlement $598,807

Spending Plan

Administration (10% of Entitlement) $59,881
Affordable Housing Projects/Programs $538,926
Total HOME Allocations $598,807

EMERGENCY SOLUTIONS GRANT (ESG)

Available Funds
2014/2015 Entitlement $119,795

Spending Plan

Administration (7.5% of Entitlement) $8,985
Shelter Services $68,277
HPRP $42,533
Total ESG Allocations $119,795

TOTAL COMBINED GRANT ENTITLEMENT AMOUNTS (Estimated) $2,869,510




2014/2015 Federal Grant (CDBG | HOME | ESG)
Funding Application Requests and Recomendations

P Project/Program Funding 2013/20-14 Funding
Request Funding  Recommended
Meals-on-Wheels Greater San
1 Diego, Inc. Meals on Wheels S 12,000 S 12,000 S 12,000
Interfaith Shelter Network of
2 San Diego Rotational Shelter Network $ 11,000 S 11,000 S 11,000
3 Lutheran Social Services Project Hand S 20,400 S - S 12,200
4 South Bay Community Services South Bay Food Program S 15000 S 10,000 S 10,000
Jacobs & Cushman San Diego
5 Food Bank Food 4 Kids Backpack Program S 20,000 $ - S 15,000
8 Family Violence Treatment
O 6 South Bay Community Services Program S 39000 $§ 39,000 S 39,000
S Services for High Risk and
3 7 South Bay Community Services Homeless Youth S 39550 S 34,550 S 39,550
o
% Chula Vista Elementary Schools
2 District for the Chula Vista Family Resource Center
(U] 8 Community Collaborative Emergency and Basic Services S 69,945 $§ 39,312 S 39,312
g City of Chula Vista Recreation = Therapeutic Recreation
o 9 Department Programs $ 22516 S 20,100 S 20,100
Center for Employment Employment Reentry for At-
10 Opportunities Risk Young Adults (18-25) S 30,000 $ 14,000 S 14,000
Family Health Centers of San
11 Diego KidCare Mobile Medical Unit#3 $ 30,000 $§ 13,600 $ 13,600
City of Chula Vista Recreation ~ Norman Park Center Senior &
12 Department Disabled Services S 41,013 S 30,000 S 30,000
City of Chula Vista Housing
13 Division Fair Housing Services S 32,000 S 35000 S 32,000
Total § 255,762
14 Department Section 108 Loan Repayment S 756,715 S 756,756 S 756,715
3 = B City of Chula Vista Housing
& ‘é’ g 15 Division Housing Services S 50,000 S 54,705 S 50,000
o g g_ 16 Urban Corps of San Diego Green Streets S 76,138 S - S 150,000
w —
8 g % 17 South Bay Community Services Landis Studios S 450,000 $ - S 450,000
oY City of Chula Vista Housing Production of Affordable
18 Division Housing Projects/Programs S 139,093 S - S 139,093
Total $ 1,545,808
LD .E
o £ City of Chula Vista Housing CDBG Grant
8 -<° 19 Division Administration/Planning S 349,338 Total § 349,338
.
City of Chula Vista Housing Homeless Prevention and
20 Division Rapid ReHousing S 42533 S 42,5533 S 42,533
City of Chula Vista Housing ESG Grant
g 21 Division Administration/Planning S 8,985 S 8,985 §$ 8,985
22 South Bay Community Services ESG - Casa Nueva Vida S 68277 S 68277 S 68,277
Total $ 119,795
City of Chula Vista Housing HOME Grant
— 23 Division Administration/Planning $ 59881 S 59,881 S 59,881
g City of Chula Vista Housing Production of Affordable
T 24 Division Housing Projects/Programs S 538926 S 538,926 S 538,926
Total $ 598,807

TOTAL GRANTS $ 2,869,510



N

Q
--—‘—-

- S

Application No.

1

CITY OF
CHULAVISTA HOUSING DIVISION
CDBG Application Summary
Applicant: Meals-on-Wheels Greater San Diego, Inc.
Program/Project: Meals on Wheels

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista
Funding:

Staff Notes:

Meals-on-Wheels will deliver meals to homebound Chula Vista seniors.
Meals will be delivered for 365 days a year, including holidays, by
volunteers who not only deliver a meal, but provide social contact to

homebound seniors to combat isolation.
Public Services [(§570.201(e)]

O5A - Senior Services Proposed Number
to Serve:

CFR§ 570.208(a)(2) Low

Moderate Income

Limited Clientele

$346,920 C. V. Cost per Client:

$12,000 Prior Year Funding:

Food and packaging
expenses

FUNDING
RECOMENDED

220

(subject to change
depending on funding
recommendation)

S54
(Based on funding
recommendation)

$12,000

$12,000



CoMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Application for Funding for Fiscal Year 2014-2015

— . Application Number:
; Public service {CDBG Program Office Use Only}

[[J] capital improvement

Apphcant Agency Information

Meals-on-Wheels Greater San Diego, lnc E

. 501(c)(3) | I ] Gov't./Public

] Faith-Based | [ ]Other:

2254 San Diego Avenue #200 | 92110

July 7,1970 | 952660509 |

020210332 | $4,223,541 |
rsl 2 ,700 \

{rhe mission of Nleals -on- Wheels Greater San Deego is to support the mdependence and weII bemg of seniors. We fulflil
our mission through delivering healthy daily meals to seniors throughout San Diego County. |

Project Title:
| Meals-on-Wheels Chula Vista |

Brief project descriptic ST ~ -
1Mea|s -on-Wheels will deliver meals to homebound Chula V|sta seniors. Meals will be delwered for 365 days a year
including Holidays, by volunteers who not only deliver a meal, but provide social contact many homebound seniors need
ta combat isolation._|

Fundmg Request

$334,920

Elderly residents of Chula Vista. |

-:'.W:H the pro;ect serve |

Total unduphcated IC/HH served

‘Annual cost per client/household: ]
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

Meals—on-WheeIs will deliver meals to homebound Chula Vista seniors. Meals WI|| be delivered for 365 days ayear,
mcludmg Holidays by volunteers who not only deliver a meal, but provide social contact many seniors need to combat
isolation. ]

ticipated end date- | June 30, 2015 | |

1 X suitable living environment
L], Decent housing

—E Economic opportunity

[X] Availability/accessibility
ﬂ Affordability

| L] Sustainability

|Z| ‘ Public service

D Capital improvement

EDI (1) Area benef.'t At least 51% of resrdents Wlfhm the targeted activity area are fow to moderate income {LMI).
“— | please provide a map identifying the Census Tracts designated as LMI.
DX | (2) Limited clientele (select subpart below):
ﬂ:lﬁ {a) Special needs group {select benefit group from the list below):
[ 1| (i) Abused children
X | (i) Elderly persons 62 years or older
[ 1] tii) Battered spouses
i (iv) Severely disabled adults (not children) — Census definition; documentation required
(v} Hiiterate adults
{vi) Persons living with HIV/AIDS
{vii) Migrant farm workers
(viii) Homeless persons
Ij {(b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and
— | record client demographics?
{3) Housing {select subpart below):
_D (a} Single family (must be 100% LM}
[ ]| {b) Mutti-unit (must be 51% LMI)

_ The 2010-2015 Consolidated Plan goals are listed below. Sefect the goal appropriate to your project;
Affordable Rental Housing Opportunities

Maintenance and Preservation of Housing (rehabilitation activities)

Homeownership Opportunities (homebuyer programs)

Community Enhancement (public facilities/spaces)

Public Services to Special Needs Population and/or Low Moderate Income Persons

Uk}
o

Oos

X]
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

{Max Length for Questions 1.10 to 1.15: 2 Pages)

Meals-on-Wheels Greater San Diego is committed to ensuring that homebound seniors have the living environment
necessary to support their daily nutrition and their ability to age in place. We do this by providing them access to daily
meals they might not otherwise receive, by delivering those meals directly to their residence, and by assuring that they
are recejving healthy daily nutrition. In addition, we improve their living environment through contact with our specially
trained volunteers during the meal delivery. At this time, the volunteer conducts a wellness check to assure that the
senior is not in need of additional help and provides the social contact needed to reduce isolation and loneliness for
homebound seniors.

Senior hunger is an often hidden, yet rapidly growing, problem throughout the United States, including San Diego. In
addition, the senior population is not only increasing exponentially as the Baby Boomer generation retires, seniors are -
living longer with the greatest increase in those age 85 and over, placing increased demands on senior services to
provide support. Cost of living continues to increase, yet the vast majority of seniors live on fixed incomes with minor, if
any, cost of living adjustments. Add to this the of the 2008 recession and we are seeing a growing number of seniors
who are struggling to make ends meet and are faced with difficult decisions between paying for food or other
necessities, such as medications and housing. When they are homebound, these problems are compounded and often
they go without adequate nutrition. Though there are organizations that may be able to help, there are more seniors in
need than services to support them.

A few facts to support the case for providing homebound seniors with daily meals:

e There are an estimated 24,376 seniors age 62 and over residing in the City of Chula Vista (SANDAG), 10% of the total
population of the City.

e 1in 6 seniors faces the threat of hunger (Hunger in America: An Annual Report 2012, MOWAA Research Institute)—
for Chula Vista this transiates to over 4,000 seniors threatened with hunger.

e Of the 2,700 seniors we deliver meals to annually, 90% are low-moderate income, the majority live alone, the
average age is 82 and 49% are 85 or older. (Meals-on-Wheels Greater San Diego annual statistics.)

e While HUD uses the poverty threshold {$11,490/yr/individual) as an index of need, the Elder Index—San Diego
County (UCLA Policy Institute), which has been accepted by California as a measure of poverty among the elderly
established that the poverty threshold for San Diego seniors as$24,377/yr/individual, more than twice that of the
federal threshold based on San Diego cost of living. The consequence is that many more seniors than accounted for

_in the census data fall into a service gap—too much income to qualify for low-income services and meals and too
little income to adequately meet their basic daily needs for nutrition. .

e Poor nutrition plays a major role in falls among seniors and falls is one of the leading causes of hospitalization for
seniors (U.S. Centers for Disease Control}. Poor nutrition in the senior population, including dehydration, contributes
to decreased mental status and poor healing and recovering from injury and disease (multiple scientific studies of

The project will provide the following service: home delivery of up to two meals a day for every day of the week with
Sunday’s meals delivered on Saturday. Meals are delivered to each client by a volunteer. During the meal delivery, these
specially trained volunteers conduct a wellness check, listening to and observing the client and their surroundings to
ascertain if there are changes that indicate the client is depressed or having problems that need attention. if this is the
case, Meals-on-Wheels conducts further assessment and makes appropriate referrals as needed. This program is an
expansion of an existing service.

Page 3 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

in addition to our meal service, we provide special touches for our seniors. In collaboration the Helen Woodward Center,
through our Animeals program, we deliver free dog and cat food to our seniors who need help providing for their loved
animal companions. With our Waggin’ Wheels program we have teamed up with the San Diego Humane Society to offer
free in-home visits to seniors by pet therapy dogs. Every senior receives a special package on their Birthday and on
Holldays or when they need a little extra attention.

How does ‘your agency plan'to tell the target population about the project,

We inform our target population about our services through a wide variety of methods including brochures, talks, our
presence at health fairs and other public events, through door hanger campaigns, through our website and social media
such as Facebhook as well as responding to telephone inquiries. We are also listed in a variety of different directories of
elder/senior services as well as with 2-1-1. To make information accessible to Latino elders and their families, our service
brochures, website, and volunteer information is all available in Spanish as well as English.

tcome listed;f
fy the outcon

1) 220 low-moderate income elder persons age 62 and over residing in the City of Chula Vista will receive up to two
meals a day (including sides and beverage). Outcome measurement: Number of unduplicated CDBG clients served.
Data to verify this outcome will be collected by our Service Center and Meal Center Staff, entered into our database,
SERVtracker, reported on monthly and aggregated in the final report.

2) 220 low-moderate income elder persons age 62 and over residing in the City of Chula Vista will receive a wellness
check at the time of meal delivery. Outcome measurement: Number of unduplicated CDBG clients served. Data to
verify this outcome will be collected by our Service Center and Meal Center Staff, entered into our database,
SERVtracker, reported on monthly and aggregated in the final report.

No

Though we do not have a formal collaboration related to this project, we collaborate with a large number of other senior
service providers to heip meet the nutrition needs of homebound seniors. These providers include ElderHelp, St. Paul’s
Senior Community Centers, Glenner Memory Care Centers, lewish Family Services, various hospitals and health care
systems such as Sharp Healthcare and UCSD Healthcare, as well as various homecare agencies. These providers often
help us identify seniors in need or our services and/or refer these seniors to us for meals. In addition, we collaborate

with over 60 organizations, including the Navy, who “Adopt A Route” and provide us volunteers to help deliver meais.

Page 4 of 9
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CITY OF CHULA ViSTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity (Max Score: 10 Points)

2.1 Who will be the person respansible for the overall oversight of the proposed project?

Debbie Case

President & CEO |

Bachelor of Science-Pre-med studies, Cert. of Strategic Planning, USD & Haines Ctr. 2010

619-260-6110 X 4006 |

[ l12/01/08 |

- Who will be the alternate oversight of the;

son responsible for the ove

MattTopper]

CFO |

Bachelor of Science in Accountancy, Licensed CPA since 2001 |

| '619-260-6110 X 4007 |

: | 01/24/07 |

'operations and m

n: | Chequita Falls |

:*| South County Service Center Manager l

n+| IM.A. in Community Counseling, Adams State College and B.A. with major in Psychology

619-420-2782 |

| IMatt Topper |

'CFO |

Bachelor of Science in Accountancy, Licensed CPA since 2001 |

619-260-6110 X 4007

:| b1/24/07 |
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 2.5 to 2.8: 1 Page)

|25 ols your agernicy plans to employ to'track and monitor the progress of the project.

- List the 'evaluation

Meals-on-Wheels Greater San Diego will evaluate the success of this project using three metrics: the number of LM!

| seniors served, the number of meals delivered, and the grant dollars expended. We will use our SERVtracker database,

| which captures all our client and meal data, to track and report on the number of ciients and meals. Reports are
generated monthly and compared against the total to be served in order to assure the project is on track. A combination
of SERVtracker and our financial system, QuickBooks, will be used to track funds expended. Reports as well as invoices
will be generated and submitted monthly, or as required, in addition to any final reports required.

Meals-on-Wheels Greater San Diego has an organizational chart setting forth lines of responsibility and a full finance
department with separation of duties. We maintain a Financial Management Procedures designed to assure proper
handling of all funds and compliance with generally accepted accounting principles, as well as set of Fiscal Management
Procedures pertaining specifically to CDBG funds. We maintain a copy of HUD’s “Playing by the Rules” Handbook in our
files for reference if needed, as well as copies of other guidance documents such as 24 CFR Par 82 and OMB Circular A-
122 “Cost Principles for Non-profit organizations. Our financial systems and records, as well as other records pertaining
to use of CDBG funds are safeguarded and all electronic systems are backed up nightly to an outside server. All source
documentation is maintained within our Finance Department. Our QuickBooks system provides extensive budget
reporting, cash management and financial reporting capabilities. Financial and budget reports are reviewed by executive
staff ona monthiy basis. In addition, we conduct an inde endent annual audlt or our systems to assure compllance

Page 6 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

[ 31 evance to the proposed project:.

General Payment and Disbursement Procedures: Incoming invoices area opened by the Payroll and Administrative
Manager and stamped with approval/coding stamp. invoices are approved by the CFO. Every Friday, cash disbursements
are prepared by the Accountant for signature by an authorized Meals-on-Wheels Greater San Diego official for expense,
debts and liabilities of the organization. All disbursements are made by check. All checks of $5,000 or more require two
authorized signatures. Checks are mailed by the Accounts Receivable Clerk. Supporting documentation is filed by the
Accountant in the Vendor Files. Bank reconciliation is conducted by the CFO and Accountant on a monthly basis as are
Cash Flow forecasts.

CDBG Specific Payment and Disbursement Procedures: Meals-on-Wheels Greater San Diego’s Finance Department is
responsible for fiscal management of CDBG funds and to assure compliance with Federal Regulations. Fiscal
management system and policies and procedures comply with generally accepted accounting principles. Meals-on-
Wheels maintains a written manual of policies and procedures governing fiscal management. Meals-on-Wheels conducts
an independent annual audit.

1) CDBG contractual information is entered into the Financial Management system once the final CDBG agreement
is fully executed.

2) Client and meal delivery information is reported to the Finance Department on a quarterly basis

3} A unique identifier is established to track CDBG funds from each City

4) The CDBG city is invoiced on a quarterly basis

Payments are entered into the Financial Management system.

“how your agency’s Board.of Directors exercises programmatic and fiscal oversight:

The Board of Trustees’ Finance Committee meets monthly to review all financial statements. The Services Committee of
the Board also meets monthly to review program reports and assure that programmatic goals are met. The full Board
meets monthly {(except December) and reviews reports from both the Finance and Services Committees. These reports
include oversight of all CDBG projects.

Meals-on-Wheels employs QuickBooks Premier Nonprofit as its primary financial system. Private funding is identified
separately from public funding and each CDBG funding source is assigned a unique identifier making it possible to track
all invoices and payments by type and source. Invoices are generated quarterly based on monthly program reports of
services rendered. All fiscal procedures are governed by the Accounting Department Standard Operating Procedures.

(47 Briefly deseribe your agency's record keeping system, with relevance t the proposed project: ___

We maintain a permanent record of CDBG projects. Proposal and Agreement: We maintain both a hard copy of the
original proposal and fully executed agreement, as well as an electronic copy. Fiscal: A copy of all invoices, payments and
receipts relevant to CDBG projects are maintained in both hardcopy and electronic format. Client information: Most
client information is entered into SERVtracker {client and meals database). A small hard copy client record is maintained
that includes such items as the intake form, verifications and Service Center staff notes.
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CiTY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

g

| 5. Briefly describe your agency's auditing requirements, incliding those for the proposed project: "

Meals-on-Wheels Greater San Diego conducts monthly fiscal reconciliations and reviews as well as an annual
independent audit. In addition, client and meal statistics are reviewed monthly by both Service Center as well as
£xecutive staff. This inciudes review of all CDBG clients. Finally, a monthly CDBG report is generated as required as well
as a final year-end report.

|36 Briefly des

es for fraud, waste, and mismanagement: |

Meals-on-Wheels Greater San Diego conducts monthly fiscal reconciliations and reviews as well as an annual
independent audit. In addition, client and meal statistics are reviewed monthly by both Service Center as well as
Executive staff. This includes review of all CDBG clients. Finally, a monthly CDBG report is generated as required as well
as a final year-end report.

E[CDBG funds are assigned a unique identifier delineating source and type. Thus, City of Chula Vista CDBG funds are
tracked separately from those from Vista or El Cajon, and from non-public funding sources. This assures that we are able
to produce accurate accounting of these funds,
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience {Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

xpetieice Gnd
1 in Appendix

Meals-on-Wheels Greater 5an Diego has been home-delivering meals to senitors since 1960. In that time, we have
delivered aimost 17 million meals to seniors who might otherwise have gone hungry. We have grown from an
organization that served only a portion of the City of San Diego, to an organization that delivers meals throughout the
entire City as well as the County—reaching more than 950 seniors a day—even in remote, rural areas. Over the past 10
years, we have received CDBG funding from 11 cities in the County, helping to reach thousands of additional seniors. We
deliver meals for every day of the week, including Holidays, something no other meal delivery agency does, and we not
only provide a meal, but our more than 2,600 specially trained volunteers provide the social contact and warm smile
that many of our homebound seniors need to remain independent in their homes and age with dignity.

Though Meals-on-Wheels Greater San Diego is a local, independent non-profit, we do belong to the Meals On Wheels
Association of America (MOWAA} and are accredited by them. Meals-on-Wheels Greater San Diego is regarded as one of
the top Meals on Wheels organizations in the country and is accredited by the MOWAA at the highest level, a level
awarded to only a handful of Meals on Wheels organizations. In the past four years some of our signature
accomplishments include annually increasing the number of seniors we serve and meals we deliver, creating a Healthy
Latino Menu to better serve our Latino seniors, and the increased use of farm- and ocean-to-table produce in the
preparation of our Meals. Our remodeled our Meal Center, where our meals are prepared and individually packaged for
delivery, includes a full commercial kitchen, now produces, on average, 900 meals a day.

Meals-on-Wheels Greater San Diego is dedicated to serving San Diego’s seniors, yet our ability to serve additional
seniors is limited by the funds that we can raise to support our daily home-delivered meals. If these funds are not
awarded, we will continue to make every effort to raise the funds we need to continue to support our current level of
service. However, City of Chula Vista CDBG funds wiil help us expand our services more quickly as we continue to grow
our other sources.

52 ffunded, how will your agency continue this project if CDBG funds are riot avalable in futare years?

Meals-on-Wheels has a robust development department that conducts ongoing fundraising efforts through donations,
grants, our annual Gala, and planned giving. We work hard to use a funding opportunity to leverage additional funds
that continue to support our ability to deliver daily meals to seniors.
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Meals-on-Wheels Greater San Diego plays a unique role in the fabric of services that support low-
moderate income seniors’ ability to age in place with dignity and receive the daily nutrition they need. In
particular, we serve seniors age who are homebound and typically have very limited ability to prepare
meals for themselves. There are no other guidelines—no need to have a particular disease or disability,
just a need for daily meals. Without Meals-on-Wheels’ service many seniors would not eat regular or
nutritious meals. We are the only agency that home delivers prepared meals to seniors for all seven days
of the week, year round, including Holidays, throughout the City of Chula Vista as well as the County.

Let us tell you about our clients—including those living in Chula Vista. Fifty-seven percent are women,
43% men. The average age is 82 and 45% of our clients are over 85, the fastest growing age demographic
of those we serve. Currently, we have a client who is 110! We not only serve increasing numbers of
seniors, we are serving them for a longer time. The majority of our clients live alone, frequently isolated
and lonely. Ninety percent are low to moderate income, often living on fixed incomes that do not keep up
with the cost of living. Many fall into a service gap, too much money to qualify for free services, but too
little to meet their basic needs often forcing them to make difficult decisions between food and other
necessities such as medications and rent. In the City of Chula Vista alone, an average 300 Meals-on-Wheels
volunteers deliver along 14 weekday and 5 weekend routes. In 2013, we delivered 36,170 meals to 200
unduplicated Chula Vista clients—a 9% increase over last year. This is a vulnerable population who need
our support to help them age in place with dignity.

There is a tremendous need for home-delivered meals for seniors. AARP, Feeding America and Meals On
Wheels Association of America all agree that 1 in 6 seniors in “face the threat of hunger”; the majority have
incomes over the poverty line. There are an estimated 24,376 seniors age 62 and over in the City of Chula
Vista. Of those, almost 6,492 are age 80 or older (SANDAG). By 2030, a projected 1 in 5 citizens will be 65
and over. Simple math tells us that there are a potential 3,400 seniors at risk of hunger in the City of Chula
Vista. While there are services that provide meals or boxes of food if you have the mobility or means to
reach a meal center, or distribution center, there are few that home-deliver pre-prepared meals to seniors
city-wide, and none, other than Meals-on-Wheels Greater San Diego, that regularly delivers up to two
meals a day for every day of the week, including Holidays.

When seniors have poor nutrition they can suffer from poor health, poor recovery from illness or injury,
decreased mental status, and decreased ability to care for themselves in their residence (Journal of
Nutrition 2001: Nutritional and Health Consequences Are Associated with Food Insecurity among U.S.
Elderly Persons Jung Sun Lee and Edward A. Frongillo, Jr.) In addition, many seniors who are homebound
suffer from isolation, lack of contact with others and depression. If they are injured or ill, no one may be
aware of it until the senior needs immediate hospitalization or they have died.

Meals-on-Wheels is not alone in providing meals for seniors in the City of Chula Vista. However, each
agency/program is different in what they provide, how often they provide it, and how many seniors they
serve. Some have a congregate site where seniors can come for meals, others distribute emergency meals
and food, some have income guidelines, and others don’t. The reality is that we are all critical to
supporting seniors, each in our own way—the need is simply greater than the services available.

Appendix “A” — Narrative
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

What do we do? Meals-on-Wheels, as noted earlier, delivers up to two meals a day for every day of the
week, including Holidays, with Sunday’s meals delivered on Saturday. Meals are pre-prepared so our
seniors don't have to cook or prepare any food. All of our meals and menus are developed to the senior
nutrition guidelines issued by the USDA. All of our meals are reduced sodium, reduced fat, and reduced
sodium, making them heart and diabetic friendly. They also come in an easy chew option. Lunches come
prepared fresh each day and dinners are prepared and delivered either frozen or preheated, as the client
wishes. We offer substantial variety in our meals so that seniors are not eating the same meals over and
over and are introduced to new items on a regular basis. This assures that we are meeting both the needs
and the varying tastes and preferences of our seniors. We fail in our job if a meal goes uneaten.

Last year we developed our Healthy Latino Menu in conjunction with two local chefs. We are pleased to be
in the process of piloting the meals on two of our Chula Vista routes and it is our hope to roll out the menu
to all clients in 2014. Our Meal Center, where meals are prepared and packaged for delivery, has a full
commercial kitchen which allows us to prepare most meal items in-house. We are dedicated to using
fresh, local ingredients whenever possible, providing our seniors with fresh vegetables, fruit and salads, as
well as locally caught fish.

Since our volunteer delivering the meals may be the only person a senior sees all day, our daily contact
also provides a safety net for our senior clients. Our Meals-on-Wheels volunteers are specially trained not
only deliver a friendly greeting and smile along with the meal, but to conduct a wellness check—Ilooking
for signs of changes in health or mental status (including depression}, or conditions in the house, that may
indicate that a senior is in need of additional services. If additional services are needed, Meals-on-Wheels
makes the appropriate referrals. Volunteers are also trained in how to deal with emergencies, for example
if a client has fallen, calling 911 and staying with the client until help arrives.

Meals-on-Wheels also provides clients with the added extra touches that make a difference in their lives.
Partnering with the Helen Woodward Center, through our AniMeals program, we deliver dog and cat food
to our seniors who have these pets so that their beloved companions are assured meals as well. For
Birthdays, Holidays and other special occasions, or when a client needs a little extra attention, we deliver a
We Care package, a gift bag with various sundries and other non-food items. These gift bags for our clients
are donated by volunteers.

How do we sustain our services? We are a local, independent non-profit and, aside from CDBG funds, do
not receive any federal or state funding. We subsidize every meal we deliver and depend primarily on
private donations and grants to make this possible. For a lunch and dinner (including sides and beverage)
our direct cost is approximately $14.20 yet we ask our client to pay the low fee of only $7.00 for both
meals and, if they are unable to pay, we lower their fee. Similar organizations, such as Senior Community
Centers also ask a similar fee but, because they receive Federal funding, may offer more reduced-fees or
free meals to very-low income seniors. The funding we receive through CDBG helps us to expand our
services to more clients as well as to reduce fees for clients who cannot afford to pay the $7.

Chula Vista can be proud of Meals-on-Wheels Greater San Diego. Regarded as one of the top Meals on
Wheels in the country, we have received the highest level of accreditation from MOWAA, which only a
handful of Meals on Wheels have been awarded. We are honored to serve the seniors of Chula Vista and if
awarded a grant through the CDBG program, we will steward it with the greatest care to assure that the
City’s seniors receive the meals they need to remain independent and live with dignity.

Appendix “A” — Narrative
Page 2 of 2
{Revised 12/4/2013)



APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
MEALS-ON-WHEELS GREATER SAN DIEGO FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of
this table:

Step (1):  Enter the FY 2014-2015 CDBG application funding request amount for this application,

Step (2): Complete the following table with the amounts of other funding sources that have been secured or funding sources
that are unsecured for the implementation of the project; and

Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting documentation is not yet available.

AMOUNT AMOUNT % OF
, SECURED UNSECURED TOTAL

FY 2014-2015 CDBG Application Regquest from City of Chula Vista (Step 1) $12,000 3.46%
List Other Sources Below: (Step 2)

HOME 0.00%

ESG : 0.00%

HOPWA 0.00%

CDBG-R 0.00%

NSP 0.00%

HPRP 0.00%

Other Federal Stimulus Funds 0.00%

Other Federal Funds 0.00%

San Diego Housing Commission 0.00%

State Funds A 0.00%

County Funds 0.00%

Local Funds 0.00%

Private Funds 0.00%

Agency Funds $334,920 96.54%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL $0 $346,920 100%

TOTAL PROJECT BUDGET]| $346,920)




APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
MEALS-ON-WHEELS GREATER SAN DIEGO FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both
purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the
proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements. FY 2012 CY Page # 7
Document must be attached to Application '

Enter Agency Cash Balance

(Cash cannot include Investments or Receivables) 29,208
A. Multiply Agency Cash Balance by 4 = Cash available for project(s) 116,832
List the amount of FY 2014-2015 CDBG funding applied for this application. 12,000

List the amount of FY 2014-2015 CDBG funding applied for any other application. -

List the amount of FY 2014-2015 CDBG funding applied for any other application. o

B. Sum all the amounts for FY 2014-2015 CDBG funding requesi(s) ' 12,000

Compare Agency Cash Balance Available (item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Item A 116,832 Ttem B} 12,000 | Difference| 104,832 |

Analyze Results

1- If difference is a positive amount or equals $0, the Agency is eligible to apply.
2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s} to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND

B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST.




AGENCY
PROJECT

SALARIES & WAGES
FRINGE BENEFITS

SUPPLIES

POSTAGE

CONSULTANT SERVICES
MAINTENANCE/REPAIR
PUBLICATIONS/PRINTING
TRANSPORTATION
RENT

EQUIPMENT RENTAL
INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

Meals-on-Wheels Greater San Diego, Inc.

Meals-on-Wheels Chula Vista

Food & Packing

{Schedule 2)

CDBG

{Schedule 3)

TOTAL PERSONNEL

{Schedule 5)

(Schedule 5)

(Schedule 5)

{Schedule 5)

{Schedule 5)

{Schedule 5)

(Schedule 5)

(Schedule 5)

{Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

12,000

{Schedule 3)

(Schedule 5)

TOTAL NON-PERSONNEL

12,000

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)

[IC/AQ Expenses limited to 15% of Total CDBG Project Budget]

{Schedule 4)

Percentage

TOTAL CDBG PROJECT BUDGET

12,000

Page

1 of




APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The
positions listed below must provide direct project/client services. Positions providing non-direct services must be

included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form. Round off totals to whole doliars.

AGENCY Meals-on-Wheels Greater San Diego, Inc.
PROJECT Meals-on-Wheels Chula Vista
1) ) 3) ®
PERCENT TOTAL
POSITION TITLE GROSS PAY CHARGED SALARY & WAGES

NOT APPLICABLE

TOTAI CDBG SALARY & WAGES

1. List all positions charged against CDBG funding providing direct CDBG project/client activity.

2. List gross pay for each position listed.

3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check Gne)

Monthly
Biweekly
Twice a Month

Page 2 of




APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe
must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Meals-on-Wheels Greater San Diego, Inc.
PROJECT Meals-on-Wheels Chula Vista
€)) ) 3 ) (5) (6)
AMT OF | PERCENT
POSITION TITLE FRINGE TITLE INSURANCE | GROSSPAY | CHARGED | AMOUNT
NOT APPLICABLE -
TOTAL CDBG FRINGE BENEFIT -
1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.
3. List the amount of insurance for each position charged against CDBG funds.
4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.
5. List percent of gross pay to be multiplied for insurance.
Pay Schedule (Check One)
Monthly
Biweekly
Twice a Month
Page of 5




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (I1C/AQ) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Meals-on-Wheels Greater San Diego, Inc.
PROJECT Meals-on-Wheels Chula Vista
(1) ) 3) @
AGENCY TOTAL INDIRECT
BUDGET PERCENT COST/ADMINISTRATIVE
POSITION TITLE/LINE ITEM AMOUNT CHARGED OVERHEAD
NOT APPLICABLE -

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD -

(5) Total CDBG Budget 12,000 Percentage 0.00%
(Must be equal or less than 15%)

1. List all ﬁérsonnel or nonpersonnel (N?E) charged against CDBG fﬁnding—include detai!ed description of indirect use.
2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.
4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY'13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pav Schedule (Check One)

Monthly
Biweekly
Twice a Month

Page 4 of 5




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY Meals-on-Wheels Greater San Diego, Inc.
PROJECT Meals-on-Wheels Chula Vista
LINE ITEM Other Expenses: Food & Packaging AMOUNT
" Detailed Explanation:

Food for meals (protein, vegetables, fruit, beverages, etc.) and 12,000
containers (boxes, plastic container cups, plastic wrap, etc.) for individually
packaging meals for each client prior to delivery. Estimnated @ $3.56/meal unit.
Meal unit consists of a lunch, dinner and accompanying beverage and sides)

TOTAL § 12,000
LINE ITEM AMOUNT
Detailed Explanation:

TOTAL § -
LINE ITEM AMOUNT
Detailed Explanation:

TOTAL § -

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page 5 of 5




CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

to implement the prop

Recruit clients for the program |

E_Conduct outreach and other activities for the

purpose of recruiting clients. Ongoing throughout
the project.

[06/30/2015

Enroll clients in the program |

Complete intake and other forms to assure that
client is correctly enrolled in the program. Ongoing
throughout the project. |

06/30/2015

Prepare meals |

!Ail meals will be prepared and individually packaged
for delivery to the client. Ongoing throughout the
project. ‘

06/30/2015

4 | | Deliver meals |

Meals will be delivered to the client on a daily basis
with Sunday’s meals delivered on Saturday. Ongoing
throughout the project. }

06/30/2015

Conduct Wellness Check |

Wellness checks will be conducted for all clients at
the time of e_ach meal delivery. Ongoing throughout
the project. |

06/30/2015

Complete and submit reports |

IReports will be created and submitted on a monthly
basis or as required. Ongoing throughout the project.

06/30/2015

g . ]
Submit invoices and process payments |

1Invoices will be prepared and payments processed
as required by CDBG. Ongoing throughout the
project. |

06/30/2015

IProject Completion \

Final report and invoices have been submitted and
all CDBG funding payments received. |

06/30/2015

Appendix “D” — Implementation

Page lofil
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix E: Roster of Board Members & Professions

Lauren Abrams |

Retired Healthcare Professional

Daralyne Baddour: Audit Committee Chair

CPA |

\Ryan Belmer: Secretary |

First VP Investments, UBS Financial Service |

Clara Browning-Baity

Retired Registered Dietician

Stephanie Dathe | [Event Planner, Compass |

Tyson Dethloff | Vice President, Allenbrooke Ins. Services | 1 ]
Gary Gramling | President, Gramling Construction l 1] []
Gail Ives | Sr,. Vice President, Union Bank | 1 O

Jason Levin: Finance Committee Chair

Founder & President, Dos Gringos

Neoah Katsell: Board Chair

Partner, DLA Piper

Kevin McMahon

Vice President/CFO McMahon Steel

Eric Pannese

VP Product Management, Kyriba

Peter Pavao

Technical Analyst Manager, SDG&E

Kristi Pieper-Rossbacher: Board Dev. Chair I

Property Manager, Five K Family Trust |

INanci Porter [

1{Consultant l

Diana Ramirez |

Marketing Brand Manager, AMN Healthcare

Joan Richardson t

Owner, Richardson Insurance Agency |

Tom Rodriguez |

iGeneral Manager, The Men's Wearhouse ]

[Maria Stanley |

%Philanthropist |

[ O

Hon. Margie G. Woods |

‘LSan Diego Superior Court judge ‘

(! 'R

Appendix “E” — Roster of Board Members and Professions
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement

Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1. List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
{e.g., owner, applicant, contractor, subcontractor, material supplier).

‘Mea]s—on—Wheels Greater San Diego, Inc. |

2. I any person* identified in section 1 above is a corporation or partnership, list the names of all individuals with an invesiment
of $2000 or more in the business {corporation/partnership) entity.
iNot applicable.l
3. If any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.
lDebbie Case, President & CEO/|

4. Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have
authorized to represent you before the City in this matter.

Debbie Case, President & CEO; Jane Howell, Development Manager|

5. Has any person® identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it refates to this contract, project or application within the past
12 months? Yes.f_D iNo if yes, briefly describe the nature of the financial interest the official may have in this contract.

EN ot applicablef

6. Has any person* anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or appiication,
made a campaign contribution of more than $250 within the past twelve {12) months to a current member of the Chula Vista
City Council? NO'D Yes. if yes, which Council member(s}?

[Not apphcable.;

7. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided
more than $420 {or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve (12) months?
(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, etc.) Yes%l__—] NOE] if Yes, list official and what was the nature of item provided?

‘Not applicable.’

8. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or apphcatmn been a
source of income of $500 or more to an official** of the City of Chula Vista in the past twelve {12} months? YesE] No
If Yes, identify the official and the nature of the income provided?

Not applicable.
December 23,2013 | J
&
Debbie Case, President & CEQ! Signature: /’L!/ L Z’fc’»ﬁ e

*  Pperson is defined as: any individual, firm, co-partnership, joint venture, assdciation, sacial club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or
combination acting as a unit.

**  Official includes, but is not limited to: Mayor, Council member, Planning Commissioner, Member of a board, commission, or committee
of the City, and City employees or staff members.

Appendix “F” — Disclosure Statement
Pagelofl
{Revised 12/4/2013})



CITY OF CHULA VISTA FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

|.G:1: Agency name: | Meals-on-Wheels Greater San Diego, Inc. |

[ G2. Project name: | Meals-on-Wheels Chula Vista |

3. Year of funding: | [ ] | Fiscal Year 2011 | U] Fiscal Year 2012 | X | Fiscal Year 2013

G4, Indicate'the source of the federal funding gwardéd:to the prior project:

CDBG [] HoPWA [ ] esG ~ 1] HoME

[ ] cosG-R || HPRP [ nsp _1 Other gmaicate betowy:

. Amourt G | 512,000 | G6. Amount spent to date: | [56,000 |
- Amount reprogrammed to date: | |

'G.8.  Indicate below the outcomes anticipated (refer to the origirial application for the project, if possible)i .-~

|Mea|s—on-WheeIs Chula Vista will deliver two meals and a beverage, for seven days a week, to approximately 210
Chula Vista seniors during the 2014-15 funding period. |

Meals-on-Wheels will subsidize meals for 100% of low to moderate income seniors in the City of Chula Vista. |

|

B

kil i
{3) | Meals-on-Wheels will continue to accommodate Chula Vista seniors 62 and over who seek our services.

'G.9.  Indicate below. the outcomes achieved:

{1}:| To date we have delivered meals to 100 unduplicated Chula Vista clients |

(2).| To date, we have subsidized meals for all 100 (100%) unduplicated Chula Vista clients |

{3} | To date, we continue to accommodate Chula Vista seniors 62 and over who seek our services |

[Type response here.] ]

Page 1 of 5 — Supplement to Appendix E



CITY OF CHULA VISTA ) FY 2013-2014 CDBG FUNDING APPLICATION

[ G11. Agency name: | Meals-on-Wheels Greater San Diego, Inc. |

[ G.2. Project iame:. . | Meals-on-Wheels Chula Vista |

[ G.3. Yearof funding: | [ 1 Fiscal Year 2011 | DX Fiscal Year 2012 | (1! Fiscal Year 2013

e prior project:

[ ] HoPwA L] EsG 1T ] HoME

:E]‘ HPRP ‘I:E NSP LD Other (indicate befow}:

$12,000 | 'G.6. Amount spent to date:: | 512,000 |

G.8.

Indicate below the outcdmes anticipated (refer to the original application for the project, if possible):

g EMeaEs—on-Wheels Chula Vista will deliver two meals and a beverage, for seven days a week, to approximately 210
(1);| Chula Vista seniors during the 2012-2013 funding period. :

(2):| Meals-on-Wheels will subsidize meals for 100% of low to moderate income seniors in the City of Chula Vista. |

(3):1 [Meals-on-Wheels will continue to accommodate Chula Vista seniors 60 and over who seek our services. }

G.9, Indicate below the outcomes

(1):| We delivered meals to 219 unduplicated Chula Vista ciients }

(2} | We subsidized meals for all 100% of the 219 Chula Vista clients

(3):| We continued to accommodate Chula Vista seniors 60 and over who seek our services

| G.10. If any énticipated oufbb‘_rri'_é;"‘sfl_ﬁ/eré NOT achieved; specify- which ones and explain:

v below- o E

[Type response herG.] |

Page 2 of 5 — Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

|E-'Gf-.-1i-.f_5;."A'gé'ncy'_h’d?ﬁ’é:ﬁ-:‘_lﬁ-’f| Meals-on-Wheels Greater San Diego, Inc. | |

[[G.2. Project name: | Meals-on-Wheels Chula Vista | j

[:G.3. Yearof funding: | IX] | Fiscaf Year 2011 | (1] Fiscal vear 2012 | 1! Fiscal Year 2013 }

G4, Indicate the source of the federal funding awardéd to the prior project: SR
’ 1 | T = T

.‘Z CDBG g HOPWA [ ] esG [ 1 HOME
LI coBG-R L1 Hpre ] nsp ] Other (indicote betowy:

i

$12,000 |

: 512,000 |
grarmmed to date: | $0 |

[G.8. Indicate below the outcomes anticipated {refer to the original application for the project if possible): = =

.| Meals-on-Wheels Chula Vista will deliver up to two meals a day to an estimated 205 Chula Vista Senios |
Meals-on-Wheels will subsidize meals for 100% of low to moderate income seniors in the City of Chula Vista. |
Meals-on-Wheels will continue to accommodate all Chula Vista seniors 60 and over who seek our services {looking
to increase the number of clients we serve in the area). 1

G.9. Indicate below the outcomes achieved: = 0 i

(1) | Meals-on-Wheels Chula Vista deliver up to two meals a day to 219 Chula Vista Seniors
(2) | Meals-on-Wheels will subsidize meals for 100% of low to moderate income seniors in the City of Chula Vista. E
{3) | Meals-on-Wheels will continued to accommodate all Chula Vista seniors 60 and over who seek our services. \

| G:10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below: = "

[Type response herG.] ]

Page 3 of 5 — Supplement to Appendix E




CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

[G1. Agencyname: |||

. [G2. Projectname: ]|

[ 63, Yearoffunding: | [ ]| Fiscal Year 2010 | 1| Fiscal Year 2011 | 1| Fiscal Year 2012

ndicate the source of the federal fundmg awarded to the prior project:

;|D| CDBG D ESG i ; D HOME”‘ _ _

[ ] coBG-R [ ] nsp [1 Other mdicate betow):

5. Amount awarde G.6. Amount spent to date: | | |

"G, Indicate below the outcomes achieved:

."(2)

(3)

| G.10. If any anticipated outcomes were NOT achieved, specify. which ones and explain why befow:: .

i{Type response herG.]

Page 4 of 5 — Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

| 1

. !
i

[G2. Projectname: . || |

[G.1. Agency name: |

['G:3. Yearof funding:::| || Fiscal Year 2010 | 1] Fiscal Year 2011 V1] Fiscal Year 2012 |

“G.4. . Indicate the soilrce of the federal funding awarded to the prior project:.

L] Ccp8G [] Hopwa [ £s6 LT Hove
[ ] coBGR | [ ] nse [ 1 Other prdicate befow):

\mount spent to date: |||

G.7: e _rep'rog;_r_ammed-_ta:'ddte:

G.8. ‘Indicate below the outcomes anticipated (refer to the original application for the project, if possible):

(2)
(3}

G.9: “Indicate below the outcomes achjeved: -

(1),
2
(3)

| 6.10. If any.anticipated outcormes were:NOT achieved, specify which ones and explain why below:.

[Type response herG.]

Page 5 of 5 — Supplement to Appendix E
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Application No.

2

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista

Funding:

Staff Notes:

CITY OF
CHULAVISTA HOUSING DIVISION
CDBG Application Summary
Applicant: Interfaith Shelter Network of San Diego
Program/Project: Rotational Shelter Network

The project will provide seasonal, night-time emergency shelter to
homeless low-to-moderate income families and individuals and
services to assist moving individuals and families towards transitional
or permanent housing. Shelter guests are referred to sub-contracted
social service agencies for intake, screening, and on-going case
management and then vouchered into facilities at churches and
synagogues for shelter, meals and support.

Public Services [(§570.201(e)]

03C - Homeless Proposed Number 30
Facilities to Serve: (subject to change
depending on funding

CFR§ 570.208(a)(2) Low recommendation)

Moderate Income

Limited Clientele

$336,645 C. V. Cost per Client: S366
(Based on funding
recommendation)

$11,000 Prior Year Funding: $11,000

Personnel Costs FUNDING $10,000

(58,600) and Consultant RECOMENDED

Services ($2,400)



COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Application for Funding for Fiscal Year 2014-2015

T OF _
LHUEA VISTA

) ) Application Number:
Eﬂ Public service (CDBG Program Cffice Use Only)

!D 5 Capital improvement

Appi:cant Agency Information
. App Interfaith Sheiter Network of-San Diego |
D4 501(c)(3) | [ Gov't./public | [ 1 For Profit | [X] Faith-Based | [ ]|Other:

3530 Camino Del Rio N Suite 301 || San Diego 92108
1la/24/1970 | " 95-2630300 |
" $566,860 |

4400 |

PR

f{s coord:nate the ef‘crts of participating congregations, social service agencies, and governmenta) programs in order to
provide shelter and other resources to homeless individuals and families and enable those we serve to move toward
seif-sufficiency while respecting their dignity as children of God. 1

Project Title:

| ‘Rotationa! Shelter Program ] !

,frhe prolect will prowde seasonal, night-time emergency shelter to homeless low-to-moderate income families and
individuals and services to assist moving individuals and families towards transitional or permanent housing. Shelter
guests are referred fo sub-contracted social service agencies for intake, screening, and on-going case management, and
then vouchered into facilities at area churches and synagogues for shelter, meals and support. |

Funding Request

[11,000 | 191,654 |

336,645 | | 144,991 |

iHomeless men, women and children, including families and couples without
children. |

Individual clients [} Households

$367.00/client !

Page1of9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

h’he project will provide seasonal, night-time emergency shelter to homeless low-to-moderate income families and
individuals and services to assist moving individuals and families towards transitional or permanent housing, Shelter
guests are referred to sub-contracted social service agencies for intake, screening, and on-going case management, and
then vouchered into facilities at area churches and synagogues for shelter, meals and support. |

rojectstart date:. . [ [7/1/2014 | |

Anticipated end date 6/30/2015 | |

roject’s days/hours of operation: | M-F 8:30 — 5:00 for office. Shelters operate 5:30 p.m. — 7:00 a.m. Dec - April | |

] | Public service DX Suitable living environment

[ ]| Decent housing

! ] Economic opportunity
' Availability/accessibility
.|| Affordability

| 1] sustainability

i IDICapItaI improvement

O

] i{(2) Limited clientele (select subpart below):

D<] | (a) Special needs group (select benefit group from the list below):
{iy Abused children

{ii) Elderly persons 62 years or older

L]
L
g\ {iii) Battered spotises
N
X

Please provide a map identifying the Census Tracts designated as LM,

(iv) Severely disabled aduits (not children] — Census definition; documentation required

{v} Hiiterate adults

{vi} Persons living with HIV/AIDS

(vil} Migrant farm workers

(viii) Homeless persons

]D] {b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and
record client demographics?

\l:“ {3) Housing (select subpart below):

(a) Single family (must be 100% LMI)
(b) Multi-unit (must be 51% LM}

| The 2010-2015 Consolidated Plan goals ar
Affordable Rental Housing Opportunities
Maintenance and Preservation of Housing {rehabilitation activities)
Homeownership Opportunities fhomebuyer programs)

elect the goal appropriate to yous

Community Enhancement {public facilities/spaces)

S EEEE

Public Services to Special Needs Population and/or Low Moderate Income Persons
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{(Max Length for Questions 1.10 to 1.15: 2 Pages)

The Interfaith Shelter Network (ISN} Rotational Shelter program provides up to 12 shelter beds in the City {84 extra
shelter beds county-wide) for up to seven {7) months during cold-weather season, from December through March or
April, without building new shelters or hiring staff. ISN provides training and technica} assistance to the 10+
congregations that provide shelter, meals and support using volunteers and the 1-2 case management agencies that
provide the screening and follow through to the Network’s shelter guests. ISN staff coordinates the efforts of
participating congregations, social services agencies and governmental programs, to provide shelter and food, case
management and the supportive services needed to move toward self-sufficiency to homeless low to moderate income

families and individuals. The program has received national recognition as a cost effective and innovative public-private
partnership.

Statistics from the Regional Task Force on the Homeless point-in-time count teil us that at least 8,879 people are
homeless throughout the San Diego Region, with an enumerated homeless population in the City of Chula Vista of 495,
301 unsheltered in the City. The point-in-time count offers a “snapshot” of homelessness on a single night only and
includes estimates of the number of homeless persons within particular subpopulations, such as persons who are
chronically homeless, severely mentally ill, substance users, veterans, and unaccompanied homeless youth. Based on
the point-in-time count, only 39% of the City’s homeless population will be housed in a given night in temporary shelters
or transitional housing programs. Hundreds of homeless persons throughout San Diego County Region are unable to
secure shelter each night which leads to higher rates of physical and mental health problems that city facilities and

programs must deal with, as well as enforcement issues for area police and over-utilization of area hospital emergency
rooms.

h’his project shall provide emergency night-time shelter at various locations, utilizing congregational facilities located
throughout the South Bay. A cumulative total of 1,000 bed nights of shelter {1 person in a shelter for 1 night equals 1
bed night) shall be provided to clients. Showers and other support shall also be provided to clients. In addition, case
management services shall be provided, which cansists of: 1} intake screeninglprocess; 2) establishing and evatuating
client case plans that are designed to move them into a more permanent housing situation; 3} providing assistance fo
clients with obtaining permanent or transitional housing; and 4} assistance with obtaining employment and public cash
benefits {i.e. CalWORKs, Supplemental Social Security income). Workshops in career planning and fiscal budgeting shall
be conducted for the clients. Project services shall be provided to 30-40 unduplicated homeless persons. Each client
served shall be provided with up to 8 weeks of nightly shelter, as determined by progress on a mutually agreed case
plan. Case management services are provided to clients weekly. Subcontracted social service agencies shall provide
intake screenings and then refer clients to the shelter sites. Shelters are staffed by volunteers who provide meals,
shelter set-up, conduct workshops, and serve as overnight hosts. Case Managers from subcontracted social services
agencies and community organizations shall provide clients with transportation, public assistance appointments, help
obtaining identification cards and birth certificates. In addition, the subcontracted agencies shall provide follow-up case
management to clients beyond the required eight-week stay. Additionally, the Rotational Shelter Coordinator works
with area congregations to coordinate client meals {at least one hot meal, continental breakfast and a sack lunch)
beyond the City's funding as in-kind services. As these services are provided seasonally, operating December through
March or April, they are considered new access to services not otherwise provided. l

Page3of9
(Revised 12/4/2013)




CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

[Enterfaith Shelter Network coordinates with 2-1-1 regarding available shelter beds and the appropriate referral methods.
Additionally, ISN maintains a web-site that ranks highly under the search terms “homeless” and “San Diego”. Also,
program staff networks with area social service collaboratives, including the South Bay Homeless Advocacy Coalition,
Emergency Resources Group, Regional Continuum of Care Council, Metropolitan Area Providers of Social Services,
Regional Task Force on the Homeless, and Alliance for Regional Solutions, as well as the County’s Community Action

Partnership and Housing and Community Development offices, and uses those networks to let agencies who may
receive walk-ins know about the availability of services |

25-35 new and unduplicated homeless persons (10 from the City of Chula Vista) shall have access to emergency shelter
for up to 8 weeks for the purpose of enhancing their suitable living environment. Pata is collected and transmitted by
case managers submitting monthly reports to Rotational Shelter coordinator including number of shelter guests who are
entered into the program, and their length of stay. Case management reports entered into an automated database for
tracking and analysis of performance measures by Network staff. At least 40% of shelter guests will leave the program
for more permanent housing (transitional housing, shared housing, re-united with family, or permanent housing). At
least 25% of the adults in the shelter will leave with some sort of income (employment or approved benefits}.

X

es | |

Interfaith Shelter Network will sub-contract with one to two social service agencies in South Bay to provide intake,
screening, referrals and on-going case management. We anticipate them to be South Bay Community Services and
METRO Good Neighbor Center. Additionally, five to six agencies outside of the city provide similar services in our
collaboration, including Community Resource Center, Encinitas; Interfaith Community Services; Volunteers of America;
Crisis House, El Cajon; Catholic Charities, Social Advocates for Youth (SAY San Diego), and Presbyterian Urban Ministries.
ISN also collaborates with up to 10 congregations in the South Bay and an additional 30 in the county to provide shelter
sites and volunteer staffing. These are scattered throughout the South Bay area, including Chula Vista, Imperial Beach,
National City, South San Diego, and Nestor.

Further, ISN works with 2-1-1 San Diego to coordinate information about available sheiter beds. Additionally, 1SN staff

works with the South Bay Homeless Advocacy Coalition, the Regional Continuum of Care Council and the Emergency
Resources Group to coordinate region-wide services
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Section 2: Agency Capacity (Max Score: 10 Points)

| Hoe Zilvinskis |
| Rotational Shelter Manager/Director of Operations ]
| IMS Systems Management, Navy Drug & Alcohol Counselor Program

e overall oversight of the proposed project?

37 | [Trisha Brereton |

Executive Director |

Frmr CEO, Paradise Valley Hospital Foundation
| l519-702-5399 |

1 October, 2013 |

| Joe Zilvinskis !

Rotational Shelter Manager/Director of Operations I

MS Systems Management, Navy Drug & Alcchol Counselor Program
619-702-5399 |

| 1t November, 1995 |

| Tanya Roome |

Rotational Shelter Coordinator t

BA Human Services, SD County Public Health Trainer
619-702-5399 |

|16 June, 2012 |

| boe Zitvinskis |

Rotational Sheiter Manager/Director of Operations 1

MS Systems Management, Navy Drug & Alcohol Counselor Program |
619-702-5399 |

| 1 November, 1995 ]

| freisha Brereton |

Executive Director {

Frmr CEO, Paradise Valley Hospital Foundation i
619-702-5399 |

- | 1 October, 2013 |
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(Max Length for Questions 2.5 to 2.8: 1 Page)

|The Rotational Shelter Manager monitors project progress and is also responsible for submission of regular reports to
the funder as well as required annual reports.

As clients’ intake and case management are subcontracted, those contractors maintain client files on their premises in
accordance with their agency policies, which are generally stricter than administrative records. The Rotational Sheiter
Coordinator tasks subcontractors with the minimum required data collection that should appear in the client files, and
includes client demographics, head of household information, household size, income level, race and ethnicity, as well
as covered expenses, client progress towards goals, and client prior living situation. Network staff monitors
subcontractor compiiance through regular interface. Monthly case management reports are entered into an automated
datahase for tracking and analysis of performance measures.

1. Case managers submit monthly reports to Rotational Shelter coordinator including number of shelter guests who are
entered into the program, their length of stay, and their outcomes if they leave with a job or income and more
permanent housing.

2. Weekly meetings of shelter guests with case manager during which progress toward increased income and more
permanent housing is documented.

3. Congregational coordinators report daily to case managers regarding behavior, progress, and challenges they observe
while guests are in the shelter.

4, Agency staff communicates regularly with case managers {(usually daily) and Congregational Coordinators (usually bi-
weekly) and conducts site visits of both agency facilities and shelter sites to track progress and receive feedback from
constituents. ]

aym

1The Rotationa! Shelter Manager and Coordinator monitor project compliance, including record retention required by 24
CFR 85.42, 24 CFR 570.503 {b)(2), and others listed in the Handbook. The Agency will subcontract with area case
management agencies to enter and maintain electronic logs, and all applicable services and client demographic data on
ServicePoint to provide HUD Annual Progress Report (APR) data on all unduplicated homeless persons complete with
demographic, income, disability, and supportive services information as applicable. The Shelter Coordinator and/or the
Outreach Coordinator perform site visits to the sub-contracted agencies to ensure record keeping is being done in an
accurate and timely manner. ]
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Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

hhe general procedures for financial management are set forth in the Interfaith Shelter Network Accountmg and
Procurement Policies. The following steps apply specifically to CDBG contracts:

Program Coordinator will generate check requests based on expenditures or claims from subcontractors based on
contracted activities, Only eligitde activities as laid out by the CDBG contract are allowable to be charged to the contract.
Back-up documentation, such as a claim or receipts, accompanies the check request. The Coordinator will verify
activities have taken place that were claimed, and will ensure the accuracy of the claim, making corrections as needed.
Coordinator is also responsible for disbursement of payments fo any subcontractors involved, Coordinator also prepares
the claim for reimbursement for the CDBG contract payment based on the above expenditures. Claims are submitted
based on the schedule set forth in the CDBG contract.

The Executive Director will authorize payments based on the submitted check request, checking it for accuracy and
eligibility.

The Interfaith Shelter Network Director of Operations (DOO) will produce payments and code the charges to the
appropriate fiscal activity for the grant program from which the funds are derived. The DOO receives payment from
CDBG funders, codes it to the appropriate source, and deposits the funds to the appropriate account.

Payroll is submitted to an outside firm, and is based on bi-weekly time sheets, with activity attributed to appropriate
cost centers to track billing accuracy of claims. |

[Regular financial reports are distributed and summarized at monthly board meetings by the Treasurer of the Board.
Board President and/or Treasurer is a signatory on both the Federal form 900 and State form 199. The Treasurer is a
member of the finance committee, which meets monthly 10 times a year and reviews regular financial reports.
Program oversight occurs through monthly reports by the Executive Director at the same monthly board meetings. ]

hhe interfaith Shelter Network operates on an accrual basis, and uses Quickbooks to track income and expenses for the
agency. Separate accounts are set up for CDBG funds within the Chart of Accounts. All check requests pertaining to the
project are generated by the Program Coordinator/Manager responsible for the project and tied to the Chart of
Accounts. All requests for payment require the approva! of the Executive Director to safeguard all such assets and
assure they are used solely for authorized purposes.

All checks for this project require two signatures regardless of the amount. Financial reports are generated each month
and reviewed monthly.

Accounting records including cost accounting records, are supported by source documentation. ]

|3

Briefly describé your agency’s récord keeping system vance to the pre

hhe Program Coordinator maintains the master contract file. Records for all agency expenses and deposits are
maintained in a locked cabinet in the finance office. Financial records are maintained electronically with hard copy
backup kept according to agency file retention policy in locked filing cabinet. Financial records are maintained for at
least 7 years. !

{Per OMB Circular A-133 (Audits of State, Local Governments, and Nonprofit Organizations), a single audit is not required
by the agency. However, the Interfaith Shelter Network of San Diego has a full and complete financial audit conducted
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each year by an outside accounting firm. As a public benefit corporation, the ISN is also required to submit a Form 990
to the IRS. Additionally, a Form 199 is prepared and submitted to the State of California. |

nternal controls to minimize opportunities for froud, waste, o

iAII expenses require a check request and a vendor invoice if applicable. The check request must be signed by the
requesting staff and approved by the Executive Director before payment is processed by the Director of Operations. All
checks over $1,000 require two signatures, and in the case of the Rotational Shelter program, all checks regardless of
amount must have two signatures. Credit cards are not used except for one specific fo an office supply vendor. Petty

Cash requires submission of invoice/receipt, and two signatures on the request (person submitting/person authorizing).
There is no bill pay using online banking ]

[{The Interfaith Shelter program uses specific account numbers in the Chart of Accounts to designate CDBG funds,
Requests for payment must cite the Chart of Accounts per line item in the approved CDBG budget. Income and
expenses that pertain to the CDBG funds are clearly noted on check requests, deposits, and financial reports, and are
differentiated from expenses charged to other funders or to Agency funds. Meonthly financial reports are prepared by an

independently contracted bookkeeper. There is a monthly review of financial reports generated each month by Agency
staff, the Executive Director, and a member of the Board, usually the Board Treasurer.]]
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Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

hhroughout its 27 years of providing the above services, the program has sheltered 8,500 homeless people for 218,000
bed nights County-wide using the model above. In the South Bay area, more than 330 homeless people were sheltered
for over 13,000 in the last 10 years through this program.

Over that time, more than 56% left our program for transitional or permanent housing County - wide.

Over that time, more than 58% of the adults left with a job or income to which they were entitled County - wide. ]

X

[if unable to secure funding to meet the basic operating costs, service levels will decrease commensurate with the level
of funding. As the program is County-wide, services that would have been provided in the city may be diminished. [

hhe Rotational Shelter Program secures financial support from various sources that include the County of San Diego, City
of Chula Vista, County ESG, private grants, Cities of San Diego, Oceanside, and San Marcos, foundations, and individual
donations to meet operating costs,

If funded and future funding to meet the basic operating costs is not available, service levels will decrease
commensurate with the level of funding. Depending on the level of support from non-governmental sources, this may

mean a decrease in the length or amount of shelter provided in the City of Chula Vista, thus increasing the need for such
services throughout the City from other programs. |

Page 9 0of9
(Revised 12/4/2013}



CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix A: Narrative of Project (Max Length: 2 Pages)

[The Interfaith Shelter Network Rotational Shelter Program is an emergency winter shelter program operated at
congregational shelter sites located throughout the urban county from Oceanside to El Cajon to Nestor and Imperial
Beach inclusive. It addresses lack of support services, insufficient income, and lack of affordable housing by
providing case management, transportation, training in career planning and budgeting, overnight shelter for up to
eight weeks, showers, meals, and other essential needs. More than half of those we serve leave for more permanent
housing, and more than half of the adults leave with a job or income to which they are entitled.

The Rotational Shelter operates in seven areas or branches of the county. In the South Bay, congregations host the
program in Chula Vista, Nestor, Imperial Beach, National City and South San Diego. How long the program is open in
each branch depends on how many congregations are willing to permit use of their facilities and provide 50-150
volunteers to prepare meals, provide overnight supervision, and complete other tasks as needed. In the past several
years, we have consistently served 240-285 county-wide (25-35 in the City of Chula Vista) shelter guests each
season, between October and May. Bed nights vary between 6,800 and 8,000 {1,000 - 1,400 in the City of Chula
Vista), again depending on how many congregational host sites are available. CDBG funds help provide the staff
support, case management services, and shelter guest transportation that allows for the coordination of more than
10 congregations and social service agencies scattered to achieve these results. Experience has shown the program
more successful, in that it keeps people in/near their neighborhood of choice where existing support systems may exist.

Clients are referred to the program via 2-1-1 or as walk-ins to area agencies. Guests are pre-screened and
monitored by local social service agencies with whom we contract. Each week, they must meet with a case manager
at the contracted agency for that branch. The case manager decides, based on each guest’s progress toward goals,
whether or not they will be issued a voucher for an additional week of shelter. Congregational coordinators, all of
whom are volunteers, are strongly encouraged to be in daily contact with each guest’s case manager. Guests arrive
each evening, are served dinner, provided showers on or off site, and sleep on donated cots or air mattresses. In the
morning, they are given breakfast and a sack Iunch before leaving for the day. School-age children are expected to
remain enrolled and in attendance at the school they were at when the family became homeless. Volunteers also
provide career planning and budgeting workshops on alternate Saturday mornings in most branches. Further, each
congregation is provided a resource book with information regarding library hours; local community clinic location,
services, and hours of operation; and information about major employer/human resource contacts in the San Diego

region. Guests may stay in the program for up to eight (8) weeks, with an option to stay longer on a case by case
basis.

The Rotational Shelter serves a distinctive niche in the continuum of care and is the only Emergency Shelter in
Chula Vista. We serve the situationally homeless, those who are willing and able to move toward self-sufficiency
within eight weeks. There are very few winter shelter beds available region-wide that provide case management for
shelter guests, and there are few shelter beds available for those who are most able to help themselves, especially
single men looking for work. It is difficult to verify residency for most of the participants, as they are homeless, and .
many do not report their prior zip-code as part of their intake procedures

. For families, there is often a month or longer wait to be admitted to family programs locally or at the YWCA
Cortez Hill program. The Rescue Mission's emergency nighttime shelter does not accept adult men including single

Appendix “A” — Narrative
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fathers, fathers with custodial responsibilities, or couples without children. Some families must therefore choose
between shelter for the mother and children and staying together.

° Despite the vagaries of the economy, the Rotational Shelter has been consistent in its positive outcomes for
those whom it serves. Now in its 28% season, the shelter, thanks to the work of our case managers and our shelter
volunteers, has been able to move the majority of shelter guests into more permanent housing. The majority of the
adults served leave with a job or income to which they are entitled.

® Rotational Shelter staff, which includes one full-time shelter manager, one full-time shelter coordinator, one
outreach coordinator, and the executive director who is also responsible for program development, resource
development, and staff supervision of a transitional housing program for homeless battered women and children
located in the City of San Diego, have taken leadership roles in the region-wide continuum of care. The Rotational
Shelter Manager is chair of the Metropolitan Area Providers of Social Services (MAPSS). The Rotational Shelter
Coordinator participates in the region-wide Emergency Resource Group (ERG) and the South Bay Homeless
Advocacy Coalition. The ISN Executive Director serves on the Regional Continuum of Care.

Our Rotational Shelter Manager/Director of Operations has been in this position for 18 years and has a background
in Navy housing administration. Together with the Rotational Shelter Coordinator, who has been with the program

for 2 years, the staff schedules, trains, and monitors all participating congregations and case management agencies

as well as supervises.

The Rotational Shelter Coordinator was a Health Information Specialist with the County of San Diego for 9 years
providing on-site disease education for public and private organizations including outreach to specific populations
such as homeless service providers, drug and alcohol recovery programs and HIV/AIDS service providers.
Additionally, she spent 2 years at the San Diego Rescue Mission Family Crisis Shelter as a Resident Manager. There
she coordinated homeless services for women and children in emergency crisis situations providing screening and
assistance with intake case management for up 60 residents per night, directing clients to necessary resources or
social service provides and documenting activities and incident reports.

Our Outreach Coordinator is an AmeriCorps member, and has been with the agency since September 2013.
Previously, she was a CalFresh Summer Associate at Feeding America San Diego. ]
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):  Enter the FY 2014-2015 CDBG application funding request amount for this application;

Step (2):  Complete the following table with the amounts of other funding sources that have been secured or funding sources
that are unsecured for the implementation of the project; and

Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the prOJ ect.
However supporting documentation is not yet available.

AMOUNT AMOUNT % OF
SECURED UNSECURED TOTAL

|FY 2014-2015 CDBG Application Request from City of Chula Vista (Step 1) $11,000 3.27%
List Other Sources Below: (Step 2)

HOME 0.00%

BSG 0.00%

HOPWA 0.00%

CDBG-R 0.00%

NSP 0.00%

HPRP 0.00%

Other Federal Stimulus Funds 0.00%

Other Federal Funds $33,337 $56,215 26.60%

San Diego Housing Commission $97,648 29.01%

State Funds 0.00%

County Funds $25,000 7.43%

Local Funds $22,900 6.80%

Private Funds $29,876 8.87%

Agency Funds $60,669 18.02%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL $191,654 $144,991 100%

TOTAL PROJECT BUDGET]| $336,645|




APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both
purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the
proposed project on a reimbursement basis,

Balance Sheet - Audited Financial Statements, Y 2012 CY 2012 Page # 3
Document must be attached {o Application

Enter Agency Cash Balance

(Cash cannot include Investments or Receivables) 141,875

A. Multiply Agency Cash Balance by 4 = Cash available for project(s) 567,500

List the amount of FY 2014-2015 CDBG funding applied for this application. 11,000

List the amount of FY 2014-2015 CDBG funding applied for any other application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s) ‘ 11,000

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Ttem A 567,500 Ttem B 11,000 | Difference] 556,500|

Analyze Results

1- If difference is a positive amount or equals $0, the Agency is eligible to apply.

2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) BACH PROJECTMEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONSAND

B) CASH AVATLABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST.




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY Interfaith Shelter Network
PROIJECT Rotational Shelter Program
CDBG Percentage
SALARIES & WAGES {Schedule 2) 7,225
FRINGE BENEFITS (Schedule 3) 1,375
TOTAL PERSONNEL 8,600

SUPPLIES (Schedule 5)
POSTAGE (Schedule 5)
CONSULTANT SERVICES (Schedule 5) 2,400
MAINTENANCE/REPAIR (Schedule 5)
PUBLICATIONS/PRINTING (Schedule 5)
TRANSPORTATION (Schedule 5)
RENT {Schedule 5)
EQUIPMENT RENTAL (Schedule 5)
INSURANCE (Schedule 5)
UTILITIES (Schedule 5)
TELEPHONE (Schedule 5)
OTHER EXPENSES (SPECIFY): (Schedule 5)

(Schedule 5)

(Schedule 5)

TOTAL NON-PERSONNEL 2,460

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)
(Schedule 4) 0

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET 11,000
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The

positions listed below must provide direct project/client services. Positions providing non-direct services must be
included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form. Round off totals to whole doliars.

AGENCY Interfaith Shelter Network
PROJECT Rotational Shelter Program
49 @ 3 “
PERCENT TOTAL
POSITION TITLE GROSS PAY CHARGED SALARY & WAGES

Rotational Shelter Manager/Director of Operations 49,345 7.13% 3,520.3

Rotational Shelter Coordinator 37,050 10.00% 3,705.0

TOTAL CDBG SALARY & WAGES 7,225

1. List all positions charged against CDBG funding providing direct CDBG project/client activity.

2. List gross pay for each position listed,

3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check One)

Monthly
X Biweekly
Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe
must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Interfaith Shelter Network
PROJECT Rotational Shelter Program
(1 (2) (3) %) (5) (6)
AMT OF PERCENT
POSITION TITLE FRINGE TITLE INSURANCE | GROSS PAY | CHARGED | AMOUNT
Rotational Shelter Manager/DOC  [Health/Dental 8,040.00 49,345 7.13% 573
Rotational Shelter Manager/DOO  |Social Security 2,750.00 49345 7.13% 196
Rotational Shelter Manager/DOO Medicare 1,080.00 49,345 7.13% 77
Rotational Shelter Coordinator Health/Dental 2,150.00 37,050 10.00% 215
Rotational Shelter Coordinator Social Security 2,250.00 37,050 10.00% 223
Rotational Shelter Coordinator Medicare 885.00 37,050 10.00% 89

TOTAL CDBG FRINGE BENEFIT 1,375

' 1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.
2. List Fringe Benefit titlte FOR EACH POSITION charged to CDBG funds.
3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.
5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
X Biweekly
Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AQ being claimed against CDBG funding amount requested. The Total IC/AO must
match the Budget Exhibit form. Round off totals to whole dollars,

AGENCY Interfaith Shelter Network
PROJECT Rotational Shelter Program
@) (2) (3) (4)
AGENCY TOTAL INDIRECT
BUDGET PERCENT | COST/ADMINISTRATIVE
POSITION TITLE/LINE ITEM AMOUNT CHARGED OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD -

(5) Total CDBG Budget 11,600 Percentage 0.00%
' (Must be equal or less than 15%)

1. List all personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed deseription of indirect use.
2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.
4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5, Enter the Total FY13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check One)

Monthly
X Biweekly
Twice a Month

Page 4 of 5




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY Intertaith Shelter Network
PROJECT Rotational Shelter Program
LINE I'TEM Consultant Service AMOUNT
Detailed Explanation:
Case Management Services 1,200
Client Transportation 1,200
TOTAL § 2,400
1L.INE ITEM AMOUNT
Detailed Explanation:
TOTAL $ -
LINE ITEM AMOUNT
Detailed Explanation:
TOTAL §$ -

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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CITY OF CHULA VISTA FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

Interfaith Shelter Network of San Diego | I

| DX | Fiscal Year 2011 | ] Fiscal vear 2012 | 1] Fiscal Year 2013 ]

HOME
||| Other (indicate below}:

I

Provide shelter, case management, transportation to 30-40 people total homeless (10 Chula Vista residents), with
.| more than 50% of guests leaving for more permanent housing. l

7).| Provide 16 weeks of shelter utilizing congregational volunteers and facilities. !
)1 lmprove access to case management services with regular follow-up. l

dicate below the outcomes dchieved

: IProvided shelter, case management, transportation to 30 people total homeless {17 Chula Vista residents), with
1 more than 55% of guests leaving for more permanent housing. ]

(2] | Provided 19 weeks of shelter utilizing congregational volunteers and facilities. |
(3).| Two area social service agencies provided case management with weekly follow-up. |

IN/A

Page 1 of 5 —Supplement to Appendix E



CITY OF CHULA VISTA

FY 2013-2014 CDBG FUNDING APPLICATION

Interfaith Shelter Network of San Diego |

Rotational Shelter Program |

L1 Fiscal Year 2011 | X Fiscal Year 2012

f lDH Fiscal Year 2013 !

HOME

| ] Nsp

[

Other (indicate below}:

more than 50% of guests leaving for more permanent housing. !

[Provide shelter, case management, transportation to 30-40 people total homeless {10 Chula Vista residents), with

Provide 16 weeks of shelter utilizing congregational volunteers and facilities

| Improve access to case management services with regular follow-up. l

50% of guests leaving for more permanent housing. |

\Provided shelter, case management, transportation to 28 people total homeless {22 Chula Vista residents), with

) [ Provided 16 weeks of shelter utilizing congregational volunteers and facilitie

s. |

An area social service agency provided case management with weekly follow-up. !

Explaln why belo

Page 2 of 5 —~ Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

Interfaith Shelter Network of San Diego | |

| [Rotational Shelter Program | |

1] | Fiscal Year 2011 | L1 Fiscal Year 2012 | X | Fiscal Year 2013 ]

ZCDBG : g auorded fo the prior et T ron
[ ] cosG-R [ ] HPRP [ ] nsp [ ] Other gindicate below:

| 110,350 |

'G5, Indicale below the butcomes anticipated (refer to the original application for the project, f possibie)

\Provide shelter, case management, transportation to 25 LM total homeless people (10 from the City of Chula
1).| Vista) , with 50% of guests leaving for more permanent housing. ]

(2} Provide 16 weeks of shelter utilizing congregational volunteers and facilities, !
3)| An area social service agency will provide case management with weekly follow-up. 1

IProvided shelter, case management, transportation to 35 people total homeless (20 Chula Vista residents), with
{1)°| 85% of guests leaving for more permanent housing. l

)| Provided 18 weeks of shelter utilizing congregational volunteers and facilities. ]
3):| An area social service agency provided case management with weekly follow-up. |

ipated outcomes Were NOT achieved, speci

Page 3 of 5 — Supplement to Appendix E



§(f£_ Application No.
] 3
SSS~ - S
CITY OF
CHULAVISTA HOUSING DIVISION
CDBG Application Summary
Applicant: Lutheran Social Services
Program/Project: Project Hand

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista
Funding:

Staff Notes:

Project Hand is a food pantry in Chula Vista located at St. Mark's
Church, distributing emergency food supplies to hungry families
throughout the South Bay. Hours of operation are Monday through

Friday from 9:00 am until 2:00 pm.
Public Services [(§570.201(e)]

O5W - Food Banks Proposed Number
to Serve:

CFR§ 570.208(a)(2) Low

Moderate Income

Limited Clientele

$40,800 C. V. Cost per Client:

$20,400 Prior Year Funding:

Personnel Costs

FUNDING
RECOMENDED

5,100

(subject to change
depending on funding
recommendation)

S4
(Based on funding
recommendation)

S0

$12,200



ComMmMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Application for Funding for Fiscal Year 2014-2015

_ -ii%.fﬁ‘é’-’ 0oF
LA YISTA

- Application Number: |70
Public service {CDBG Program Office Use Only) [0
1 L_I| Capital improvement

Apphcam Agency Information

o [Lutheran Social Services of Southern California (L$SSC), San Diego Area Office ]

| 1X] 501(c)(3) t !DJ Gov't./Public ilji For Profit | [X] Faith-Based [D%Other:
1AJ!'II Clairemont Mesa Bivd. | San Diego

| Apri'8, 1946 | T Ta

| 198953929 |

(1]

Bl

JLutheran Socnal Servlces of Southern California celebrates the love of Christ for all people through acts of service. We
strive to walk with those in need in Southern California by embracing those in crisis, equipping individuals and families,
and empowering them to live with integrity, dignity, and self-sufficiency. |

Project Title:

| Project Hand | |

‘Brief project: descnptmn L - e S
|Project Hand is one of the oidest food pantries in Chula Vtsta iocated at St Mark’s Church dlstrtbutmg emergency food
supplies to hungry families throughout the Southbay. We operate Monday through Friday from 9:00am until 2:00pm. i

Funding Request

520,400 |

| st. Maric’s Lutheran Church, 580 Hilltop Drive, Chula Vista, CA 91910

\Low income families and individuals who need food without regard to age, race,
| address or any other discriminating factor. i

”Households

Page10f8
{Revised 12/4/2013)



CirY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

PrOJect Hand distrfbutes emergency food to thousands of hungry famllles in Chula Vista and other Southbay
communities annually. Each client must register with valid identification and complete intake documents. Each client is
allowed to visit one time per month, per regulations. However, no one is ever turned away. Project Hand also
participates in The Emergency Food Assistance Program, facilitated by the Jacobs & Cushman San Diego Food Bank. For
a more complete picture of our mission, vision, operation policies and programs and our vision for moving forward,
please see Appendix A of this application. Inventory controls and required reporting is kept current. |

|'1.2. Project start date: - . [ |Ongoing program | | Anticipated end date:

1n/a ] |

13, Project’s days/hours of operation: | Monday through Friday 9:00am — 2:00pm | |

' Suitable living environment
[ 1| Decent housing

L 1| Economic opportunity
L1 Availability/accessibility

[ 1 Affordability
Sustainability

| l Public service

![:H Capital improvement

- 1.7. . CDBG Criteria: Which CDBG criterion below does your proposed project meet?.. L e
{1) Area benefit: At least 51% of residents within the targeted activity area are Iow to moderate income (LMI)
Plegse provide a map identifying the Census Tracts designated as LM

U] | (2) Limited clientele {select subpart below):

\l:]‘ {(a) Special needs group {select benefit group from the list below):

{iy Abused children

{ii} Elderly persons 62 years or older

(lii) Battered spouses

(iv) Severely disabled adults (not children) — Census definition; documentation required

(v) Hliterate adults

(vi) Persons living with HIV/AIDS
[ 11 {vii) Migrant farm workers

Tﬁ {viil) Homeless persons

(b) At least 51% of clientele to be served will be documented as LMI. How does vour agency track aond
~ | record client demographics? THROUGH INTAKE RECORDS AND PERSONAL INTERVIEWS AT CHECK IN

| 1 | (3) Mousing (select subpart below):

i%}l (a) Single family (must be 100% LMI)
L 1| (b) Multi-unit {must be 51% LMI)

110

1]

T

oty
o

. The 2010-2015 Consolidated Plan goals are listed below. Select the goal appropriate to your project:
Affordable Rental Housing Opportunities

Maintenance and Preservation of Housing {rehabilitation activities)

Homeownership Opportunities (homebuyer programs)

Community Enhancement {public facilities/spaces)

Public Services to Special Needs Population and/or Low Moderate Income Persons

X[

Page 2 of 8
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15: 2 Pages)

We address the goal by providing emergency food through our food pantry, Monday through Friday 9:00am to 2:00pm
to low and moderate income families.

ny smnstfcs and other supportmg documentatfon that demonstmte "the :mportance of addressmg th:s
needorpr@b!em - G R ; T I ENCR A

in the City of Chula Vista alone, 9.7% of the population lives below the poverty line, according to figures provided by
QuickFacts from the U.S. Census Bureau in 2010. That equates to nearly 25,000 Chula Vistans that suffer from hunger
anxiety. That does not count the families that live paycheck to paycheck that visit Project Hand.

/g OWd@d by the pro;ect__ For: each service;’ md:cate whether .fi' IS anev - OF gniexprision-of i

exrstmg serv;ce

'._Food bag dlstnbutnon

Referrals to other services within the community that our clients can benefit from
Distribution of hygiene items, when available
Diapers, formula |

[1. Through personal visits to churches, other pantries and agencies in the immediate area.
2. On our website, www.lssse.org

3. Through additional programs operated by LSS in San Diego area.

4. Word of mouth

[1. To distribute emergency food to a minimum of 4,500 unduplicated low income families in Chula Vista.

2. Participate in a weekly Emergency Food Assistance Program through the Jacobs & Cushman San Diego Food Bank
serving an additional 600 unduplicated LMI families in Chula Vista and the surrounding communities.

3. Create a minimum of 50 monthly outsourced referrals to meet additional client needs.

3:1 15 W:H the pro,rect collaborate w.'th other serwce prow

1S m the commumty? If yes hst them

No

Yes, we established collaboration with the Jacobs & Cushman San Diego Food Bank, EFAP program that altows us to
serve an additional 600 families per month. They deliver 6 palettes of canned food once monthly for us to distribute,
We are in the development stages of collaboration with the Third Avenue Charitable Organization (TACO) to provide
case management for clients of Project Hand as well of their own clients.] .

Page 3 of &
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity (Max Score: 10 Points)

2.1, Who will be the person résponsible for the overall oversight of the proposed project?.

1::| lohn Taylor |

Area Director [

BS- Business Administration-SDSU i

858-483-4007 |

- | 7/1/2011 |

2.2, Who will be the alternate person responsible for the overall oversight of the proposed project? =

Darlene Mees |

Administrative Assistant |

: | BA-Sociology-Cal State San Bernardino |

ber: | 858-483-4007 |

| 27171999 |

son: | lohnny Viloria |

Program Manager |

Prior work related experience (3 years) |

619-425-4061 |

: | 17/1/2010 |

rson: | Amy Fawcett |

| lcontrolter |

| BA-Communications-Pepperdine University

| |BS-Business Administration-SDSU |

| 858-483-4007 |

7/1/2011 |

Page 4 0of 8
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 2.5 t0 2.8: 1 Page)

5.5 List the evaluiation tools your agency plains to employ to track and monitor the progress of the project.

1. [Intake Form

2. Client Services Ledger

3. Statistical Database — Daily Input
4. Statistical Reports- Monthly, Quarterly and annually
5

v compliance with Gpplicable policy and proc
Rules” Handbook):

§A “Policy and Pracedure Manual” has been adopted for operational guidance. Monthly staff meetings are conducted to
address relevant policy and procedure issues. Additionally the HUD “Playing by the Rules” {March 2005 version) manuai
is downloaded and available to be used as a reference guide. |

.| 15with 13 filled -

]

Page50f8
(Revised 12/4/2013)



CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

.31, Briefly describe your dgency’s payment anid dishursement procedures, with refevance to the proposed project:

EExpenses incurred for the program must be pre-approved. A “Check Request form” is submitted to the Area Director”
for payment to be rendered. The Area Director maintains a local Imprest Account and makes payments from this
account directly if $150.00 or less. The form, original invoice, and any relating paperwork are sent to the agency Central
Support office in Orange and copies are maintained in the San Diego administrative office for dual recording keeping.
For expenditures above $150.00 the Area Director does not render payment locally but still submits the same original
paperwork to Central Support for payment at that level. Copies are maintained in the local office in the same manner.
Grant billing is done quarterly by using the general iedger and the board approved budget. The full year grant is divided
into quarters and billed accordingly for the allowable costs incurred during that quarter. i

Describe how your agency’s Board of Directors exercises programmatic and fiscal oversight: -

XExpenses incurred for the program must be pre-approved. A “Check Reguest form” is submitted to the Area Director”
for payment to be rendered. The Area Director maintains a local Imprest Account and makes payments from this
account directly if $150.00 or less. The form, original invoice, and any relating paperwork are sent to the agency Central
Support office in Orange and copies are maintained in the San Diego administrative office for dual recording keeping.
For expenditures above $150.00 the Area Director does not render payment locally but still submits the same original
paperwork to Central Support for payment at that level. These copies are maintained in the local office in the same
manner. Grant billing is done quarterly by using the general ledger and the board approved budget. The full year grant

is divided into quarters and billed accordingly. The final year end billing is for the balance remaining for the full grant
amount. |

?Accounting procedures for the prosed project would foliow guidelines stated in 3.1 — 3.7 and will be assigned an
independent cost center for budgeting and tracking purposes upon acknowledgement of grant award.

|

| 3.4, Briefly describe your agency’s record keeping system, with relevance to the proposed proje

Client Files: Housed at program site, filed in alphabetical order, maintained by program manager.

Statistical data: Data entry into a spreadsheet designed for accurate reporting is computer generated, maintained by
the program manager, reviewed monthly by the Area Director and housed both at the program site and the local
Administrative office and turned in Quarterly to Central Support to be reviewed by the agency Compliance Department
and reported to the Board of Directors,

All original grant applications, awards letters and reports are maintained at Central Support with The Agency
Compliance Department and copies are kept at the local area office.

|

Page 6 0f 8
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

LSS is audited annually by an independent auditing firm in accordance with generally accepted auditing standards in the
U.S. and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of The United States. The financial statements present a Schedule of Expenditures of Federal
Awards and Schedules of Findings and Questioned Costs for purposes of additional analysis as required by U.5. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organlzatlons [

| 3. iefly describe your agency’s internal controls to minimize: opportunities for fraud, waste; and mismanagement: |

iPrior to all operating years the agency prepares a budget which is Board Approved. This becomaes the blueprint for fiscal
operations for every program operated by the agency. Area Directors are required to monitor the financial variance of
each program in their respective area on a monthly basis. Any line item that has a variance of at least 5% or $2,000.00
must be justified.

All requests for payments must be submitted to the Area Director for approval. Once approved the request is submitted
1o our Ceniral Accounting office where payment is rendered. All checks written for reimbursement require 2 signatures.
Expenses that are routine {rent, telephone, utilities, etc.) do not require prior approval. One-time or periodic irregular
expenses must have prior approval from the Area Director before engaging services if $150.00 or under and from our
Central Support office if over $150.00. Dual exposure at the area level and then the central support level serve to
minimize fraud, inaccuracies, and misuse within the agency. ]

| reporting?

{Our agency accounting system is set up on a cost center basis. All CDBG funding is assigned a cost center code that
separates it by the funding source, the specific program it funds and the program location. In our “Audited Financial
Statement” there is a “Schedule of Expenditures for Federal Awards” that identifies: Federal Grantor/Pass-Through
Grantor/Program Title, Federal CFDA #, Funding Period, Agency or Pass-Through #, and Federal Expenditure Amount;\

Page 7 of 8
{Revised 12/4/2013)



" CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

JFor over 65 years LSS has provided services to LMI clients throughout Southern California. Since 2010 we have managed
over 50 programs annually. Of those 50+ programs, 22 per year were funded by federal dollars amounting to above
4,000,000. In 2014 again we operate over 22 federally funded programs within the agency. Specifically in San Diego we
have operated our Senior Companion Program for more than 14 years. It requires complex record keeping and stringent
reporting to our funding source. it utilizes the services of over 40 LM1 seniors annually who provide better than 44,000

hours of service to frail seniors throughout San Diego county. We have been routinely monitored by our funding source
and are in good standing
i

}LSS has been operating this program without CDBG funds for 2 consecutive years and will continue to do so if funding is
not awarded. Staff hours were initially cut back when CDBG funds were no fonger available to us. We have gone from 2
part time employees to 1 part time employee. With increase funds available we will be able to add another 2™ part
time employee. This was a growing period for us. During that time we improved our record keeping methods
tremendously which has not only allowed us to better track outcomes but also to work more efficiently. We continue
to seek support for the financial needs of the program. Each partner is an integral part of providing this safety net

E

[5:2._If funded, hiow will your agency continue this project f CBG funds are not available in future years

[LSS has demonstrated that it has the capacity to continue to operate without federal funding as it has done so for the
past 2 years. In 2013 LSS began a “Sustainable Funding Campaign” throughout its Southern California service areas.
Management level personnel attended a 2 day training program put on by Benevon. The first phase of this fund raising
system has been implemented in North Los Angeles County. During 2014 they will implement it in San Diego County. A
Central Support staff person has already begun working 1 day per week out of the local area office to lay the ground
work. The system is designed to bring a higher level of awareness to the community of our organization, to strengthen

our donor base, and to engage more community pariners to support our efforts. |

Page 8 of 8
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix A: Narrative of Preject (Max Length: 2 Pages)

- In two pages or less, explain below your propos

Project Hand has been part of the Chula Vista charitable community for decades, dispensing emergency food bags to
the needy of Chula Vista and surrounding communities in the Southbay. Project Hand is located on the campus of St.
Mark’s Lutheran Church, 580 Hilltop Drive, Chula Vista, CA 91909. We occupy office, reception and storage space
within the church that has grown over the years to include a new and necessary storage room for our canned goods.
Recently, we were awarded a new commercial freezer donated to the Jacobs & Cushman San Diego Food Bank by
Jenny Craig. We participated in a modified grant process by the food bank and were awarded one of several that
were given to area food pantries. Additionally, we purchased a new Frigidaire refrigerator to replace one that had
finally given up. Project Hand shares and supports our agency mission of non-discrimination to any person or
family that is in need of food. We solicit as many volunteers as possible from the clients and offer them an
opportunity to work for us and themselves by helping others in our distribution in exchange for additional food.

OUR MISSION, OUR VISION

Lutheran Social Services of Southern California (LSS) through all its programs celebrates the love of Christ for all
people through acts of service. Our vision is that all people will have the opportunity to live and workin a
community in safety, dignity and with hope.

HISTORY AND EXPERIENCE

LSS was founded in 1946 to provide aid and comfort to persons and families in Los Angeles and San Diego. Since
those early days, we have grown to manage more than 50 programs throughout Southern California. We Embrace
Equip and Empower through emergency services, program resources and circles of support.

NON-DISCRIMINATION POLICY

LSS Community Care as an agency maintains a firm policy of non-discrimination in its practices toward employees
and those served by the agency. As an equal opportunity employer and service provider LSS serves all persons,
regardless of religious affiliation, race, national origin, age, gender, sexual orientation, disability or economic status.

OPERATION

To become a client of Project Hand, one need only to present themselves to the window with valid identification.
They are required to complete an intake form that asks for their address, level of income and number within their
household. Other demographic data, such as head of household are logged on a special Excel worksheet kept on the
pantry manager computer, with hard files maintained out of contact with any client or volunteer. Demographic
information is totaled at the end of each month and emailed to the Area Office for approval by the area director and
reporting to our Central Support office. The Excel worksheets include all information that was most recently
required by the City of Chula Vista in their quarterly reports.

NEW PROGRAMS ADDED IN 2013

In addition to our in-house clients, we also participate in 2 additional USDA programs offered by the Jacobs &
Cushman San Diego Food Bank. As a participant in the Emergency Food Assistance Program (EFAP), Project Hand
receives monthly 6 additional palettes of canned food and frozen protein product (chicken, ham, pork, etc.) to feed
more than 500 families. As part of their Flex-site program, we agree to expand our distribution days and times for
this USDA program. Previously, we had this mass distribution one day per month. Now we distribute this special
and separate food on Monday, Wednesday and Friday each week. This food is stored separately and accounted for

Appendix “A” — Narrative
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CITY OF CHULAVISTA FY 2014-2015 CDBG FUNDING APPLICATION

specifically to the food bank with special reports generated following delivery and distribution for gross numbers as
well as number of food bags handed out,

LOOKING FORWARD

LSS is planning to hire a case manager to work with selected clients at Project Hand, 20 hours per week to begin.
Our goal is to counsel as many as realistically possible in a private setting on the church grounds to help them move
out of poverty and get them back on the road to financial and emotional security. We will teach them how better to
manage their money, their time and their families, and regain their dignity and ambition.

With 25,000 persons living below the poverty line in Chula Vista and countless more living paycheck to paycheck,
there is a tremendous need for programs like Project Hand to continue. Through the “Circles” initiative, a program
we are implementing in 2014, in Chula Vista, our goal is to move people out of poverty, one person, one family ata
time. |

Appendix “A” — Narrative
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1): Enter the FY 2014-2015 CDBG application funding request amount for this application;

Step (2): Complete the following table with the amounts of other funding sources that have been secured or funding sources
that are unsecured for the implementation of the project; and
Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting documentation is not yet available.

AMOUNT AMOUNT % OF
SECURED UNSECURED TOTAL

IFY 2014-2015 CDBG Application Request from City ef Chula Vista (Step 1) $20,400 50.60%
List Other Sources Below: (Step 2)

HOME 0.00%

ESG 0.00%

HOPWA 0.00%

CDBG-R 0.00%

NSP 0.00%

HPRP 0.00%

Other Federal Stimulus Funds 0.00%

Other Federal Funds 0.00%

San Diego Housing Commission 0.00%

State Funds 0.00%

County Funds 0.00%

Local Funds 0.00%

Private Funds 0.00%

Agency Funds 0.00%

$20,400 50.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL $20,400 $20,400 100%

TOTAL PROJECT BUDGET] $40,800]




APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both
purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the
proposed project on a reimbursement basis. '

Balance Sheet - Audited Financial Statements, FY 30-Jun-13 CY Page # 3
Document must be attached to Application

Enter Agency Cash Balance

(Cash cannot include Investments or Receivables) 299,198
A. Multiply Agency Cash Balance by 4 = Cash available for project(s) 1,196,792
List the amount of FY 2014-2015 CDBG funding applied for this application. 20,000
List the amount of FY 2014-2015 CDBG funding applied for any other application, 100,000
List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s) | 120,000

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Item Al 1,196,792 | Item B| 120,000 | Difference| 1,076,792 |

Analyze Results
1- If difference is a positive amount or equals $0, the Agency is eligible to apply.
2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND

B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST.




AGENCY
PROJECT

SALARIES & WAGES
FRINGE BENEFITS

SUPPLIES

POSTAGE

CONSULTANT SERVICES
MAINTENANCE/REPAIR
PUBLICATIONS/PRINTING
TRANSPORTATION

RENT

EQUIPMENT RENTAL
INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBITY

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)

Lutheran Social Services
Project Hand
CbBG Percentage
(Schedule 2) 27,720
(Schedule 3) 3,594
TOTAL PERSONNEL 31,314
(Schedule 5) 1,000
(Schedule 5) 94
{Schedule 5) 0
{Schedule 5) 420
(Schedule 5) 100
(Schedule 5) 780
(Schedule 5)
(Schedule 5) 0
(Schedule 5)
(Schedule 5)
(Schedule 5) 1,200
Food/Groceries (Schedule 5) 1,200
Internet Tech Support (Schedule 5) 420
(Schedule 5)
TOTAL NON-PERSONNEL 5,214
(Schedule 4) 4,272 11.7
[IC/AQ Expenses limited to 15% of Total CDBG Project Budget]
TOTAL CDBG PROJECT BUDGET 40,800
Page [ of 4




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The
positions listed below must provide direct project/client services. Positions providing non-direct services must be
included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Lutheran Social Services
PROJECT Project Hand
(D (2) 3) )
PERCENT TOTAL
POSITION TITLE GROSS PAY CHARGED SALARY & WAGES
John Taylor-Area Director 45,060 20.00% 9,000.0
Johnny Viloria-Program Manager . 18,720 100.00% 18,720.0
TOTAL CDBG SALARY & WAGES 27,720

lLlstallposmons charged against CDBé‘Eflding providing direct CDBG projeéi;’c!ient activity.
2. List gross pay for each position listed.
3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check One)

Monthly
Biweekly
X Twice a Month

Page [ of f



APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe
must match the Budget Exhibit form. Round off tetals to whole dollars.

AGENCY Lutheran Social Services
PROJECT Project Hand
(1) 2 (3) “) ) (6)
AMT OF PERCENT

POSITION TITLE FRINGE TITLE INSURANCE | GROSS PAY | CHARGED | AMOUNT
John Taylor-Area Director Payroll Tax 881 20.00% 176
John Taylor-Area Director Workers Comp 81 20.00% 16
John Taylor-Area Director Health Benefits 1,107 20.00% 221
John Taylor-Area Director Pension 270 20.00% 54
Johnny Viloria-Program Manager  {Payroll Tax 2,396 100.60% 2,396
Johnny Viloria-Program Manager | Workers Comp 168 100.60% 168
Johnny Viloria-Program Manager  |Pension 562 100.00% 562

TOTAL CDBG FRINGE BENEFIT 3,594
1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity. B
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.
3. List the amount of insurance for each position charged against CDBG funds.
4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.
5. List percent of gross pay to be multiplied for insurance.
Pay Schedule (Check Onc)
Monthly
Biweekly
X Twice a Month
Page [ of /




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must
match the Budget Exhibit form. Rouad off totals to whole dollars.

AGENCY Lutheran Social Services
PROJECT Project Hand
1) (2) 3) “)
AGENCY TOTAL INDIRECT
BUDGET PERCENT COST/ADMINISTRATIVE
POSITION TITLE/LINE ITEM AMOUNT CHARGED OVERHEAD
Area Director 9,600 11.70% 1,053
Program Manager 18,720 11.70% 2,190
Fringe Benefits 3,594 11.70% 420
Supplies 1,000 11.70% 117
Postage 94 11.70% 11
Maintenance 420 11.70% 49
Publications/Printing 100 11.70% 12
Transportation 780 11.70% 91
Rent
Insurance
Telephone 1,200 11.70% 140
Groceries 1,200 11.70% 140
Internet Tech Support 420 11.70% 49
TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD 4,272
(5) Total CDBG Budget 36,528 Percentage 11.70%

(Must be equal or less than 15%)

1. List all personnel or nonpersogl-ia (NPE) charged against CDBG fuﬁding—iaclude detailed description of 1nd1rectuse
2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding,
4. Total indirect cost/administrative overhead to be charged against CDBG funding,

5. Enter the Total FY'13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule {Check One)

Monthly
Biweekly
X Twice a Month

Page ] of /




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE § - BUDGET JUSTIFICATION*

AGENCY Lutheran Social Services

PROJECT Project Hand

LINE ITEM Salaries

AMOUNT

Detailed Explanation:
Program Manager-Responsible for operating program, statistical data

collection, reporting to Area Director, Overseein_g_ volunteers

Area Director-Program Oversight, Submitting complaince reports to City of

Chula Vista, Reporting to LSS Central Support

21,846

9,468

TOTAL § 31,314

LINE ITEM Supplies

AMOUNT

Detailed Explanation:
Purchase necessary paper, pens, file folders, ink, grocery bags and other office

supplies to operate program.

1,000

TOTAL § 1,000

LINE ITEM Postage

AMOUNT

Detailed Explanation:
Stamps (2 rolls) Correspondence between central support and local office,

betweey/{ocasl office and the City of Chula Vista. Mailing thank you

to voluntedrs;donors and supporters of program.

94

TOTAL § 94

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BURGET JUSTIFICATION*

AGENCY Lutheran Social Services

PROJECT Project Hand

LINE ITEM Maintenance/Repair AMOUNT

Detailed Expianation:

Pest Control monthly service @ $35 per month 420
TOTAL § 420

LINE ITEM Publications/Printing AMOUNT

Detailed Explanation;

Marketing flyers for program-handouts to clients for referrals 100
TOTAL § 100

LINE ITEM Telephone AMOUNT

Detailed Explanation:

Phone/IT service at program site $100/month 1,200
TOTAL § 1,200

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY Lutheran Social Services
PROJECT Project Hand
LINE ITEM Food/Groceries AMOUNT
Detailed Explanation:
Supplement food items in pantry when low due to donation fall off 1,200
TOTAL § 1,200
LINE ITEM Internet Tech Support AMOUNT
Detailed Explanation:
Program share of charges to LSS for technical support with all IT issues 420
TOTAL § 420
LINE ITEM AMOUNT
Detailed Explanation:
TOTAL § -

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Pagej of 3




CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

|| | IThis is not a new project and functions ||| ]
as such. |
1IN 1 i
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1IN | |
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Appendix “D” - Implementation
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

“Appendix E: Roster of Board Members & Professions

Sharon Grady | Retired Physical Therapist | T

Tempie Beaman | Seminar Facilitator | ] ]
Gloria Espeseth | Pastor | U L
Kristine Anderson | CPA | 1 1
Barbara Kokkinakis | Civil Litigation Attorney | 1 3
Gary Norton District Staff Lutheran Church Missouri Synod X X
Sheila Wenzel Retired Admin Secretary 3 3
Kristal Shipp Marketing/Communications Specialist I:I [
David M Burtch VP Amerite], Inc ||:|‘ {D‘
Karen Althaus Thrivent Financial Representative (] L
Rev Larry Stoterau President Lutheran Church Missouri Synod I:II |D|
Rev Murray Finck Bishop Evangelical Lutheran Church-Pacifica U] 3
Rev Dean Nelson ] Bishop Evangelical Lutheran Church-SW | \ | EDI
[ || Ll U
| | O i
| [ ] ]
] [ - L
| | O [
| | [ 1
[ ] 1 ]

Appendix “E” — Roster of Board Members and Professions
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUND$NG APPLICATION

Appendix F: Disclosure Statement

Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be fited. The following information must be disclosed:

1. List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
(e.g., owner, applicant, contractor, subcontractor, material supplier).

NAJ |

2. If any person® identified in section 1 above is a corporation or partnership, list the names of all individuals with an investment
of 52000 or more in the business {corporation/partnership) entity.
INAj
3. If any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.
NA]

4. Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have
authorized to represent you before the City in this matter.

NAJ

5. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, proiect or application within the past
12 months? Yes{D !No If yes, briefly describe the nature of the financial interest the official may have in this contract.

1

6. Has any person® anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,
made a campaign contribution of more than $250 within the past twelve (12) months to a current member of the Chula Vista
City Council? N::;‘L b{esD\ if yes, which Council member(s)?

[

7. Has any person® identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided
more than $420 {or an item of equivalent vatue) to an official** of the City of Chula Vista in the past twelve {12) months?
{This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, etc.) YesﬂiD %No& If Yes, list official and what was the nature of item provided?

I

8. Has any person®* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a
source of income of $500 or more to an official** of the City of Chula Vista in the past twelve (12) months? Yele[:] INO@
If Yes, identify the official and the nature of the income provided?

I

q1/28/2014 |

| . \/J\y:;zu/rf e i
{[John Taylor] Signature:_ o~ _ ?’ﬁ

Person is defined as: any individual, firm, co-partnership, joint venture, association, social club, fraternal arganization, corporation,
estate, trust, recejver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or
combination acting as a unit.

Official includes, but is not limited to: Mayor, Council member, Planning Commissioner, Member of a board, commission, or committee
of the City, and City employees or staff members.

* &

Appendix “F” — Disclosure Statement

Pageiofl
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CITY OF CHULA VISTA FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

| 6.1 ‘Agencyname: | Lutheran Social Services | |

| G2. Project name: . | Project Hand | |

[ G.3. Yearoffunding:. | D4 | Fiscal Year 2010 | 1] Fiscal Year 2011 i I 1| Fiscal Year 2012 |

G4, Indicate the source of the federal funding awarded to the prio
CDBG 1 HOPWA

[} coBG-R E HPRP

m Other {indicate below):

G.6. Amount spent to date: | 18,530 |

| G.8. Indicate below the outcomes unticipated {refer to the original application for the project, if possible):

{1) Provide Emergency Food Pantry Services to 4,500 LMI clients in Chula Vista and surrounding are l
3

'G.9. Indicate below the outcomes achieved:

\3 of 4 quarterly reports show 2,855 clients were served. The first quarterly report is missing from our documents
{1} | and therefore not included in this number. |

2
3

EAithough it is believed the full outcomes were realized LSS struggled with maintainihg accurate records to reflect this
outcome. We have implemented a very effective procedure which has been utilized for over 1 program year now which
demonstrates our increase in capacity in grant compliance measures.] |

| 6.1. Agencyname: - | Lutheran Social Services of Southern California | I

| 6.2, Project name: [ Project Hand | |

| G3. Yearof funding: | | | | Fiscal Year 2010 | DX Fiscal Year 2011 | L] Fiscal Year 2012 |

G.4.  Indicate the source of the federgl funding awarded to the prior project:
CDBG 1 HoPWA Q ESG [ ] HOME
L]

‘ﬁ! CDBG-R HPRP NSP m Other {indicate below}:
]

'G.6. Amount spentto date: [ 20,000 |

_Gi7. Amount reprogrammed

'G.8. Indicate below the outcomes anticipated (refer to the original application for the project; if possible);

“{1)'| Provide Emergency Food Pantry Services o 4,500 LM clients in Chula Vista and surrounding areas |

Page 1 of 5 — Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

2

6

.G.9. " Indicate below the outcomes achieve

{1):] 6,033 clients were served during the program year.

i

(3],

| 6.10. if dny anticipated outcomes were NOT achieved, specify which ones and explain why below:

%[Type response herG.] \

Page 2 of 5 — Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

| G.1. Agency name: | Lutheran Social Services of Southern California |

[[G.2. Project nome: | [Project Hand |

| G.3. Yearof funding::.| [_] | Fiscal Year 2010 | 1] Fiscal Year 2011 | IX1] Fiscal Year 2012

"G4, Indicate the source of the federal funding awarded to the prior project:

D4 CDBG ] HoPwaA e |LJ] HOME
[ Hopw (] ]

] cpBG-R 1] Here [ | nsp [ ] Other gindicate befow):

G.5. Amount dwdrded: G.6. Amount spent todate: | 27,830

. Amount reprogra,

mmed. to date:

G.8

(1) Provide Emergency Food Pantry serves to 4,500 LMi clients in Chula Vista and surrounding area E

(2)
{3

| G.9. Indicate below the outcomes achieved:

“{1)'| 5,828 clients were served during the program year

7]

3

[G.10. [f any anticipated outcomes were NOT achieved, specly which ones and explain why below:

E[Type response herG.] }

Page 3 of 5 — Supplement to Appendix E
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CITY OF
CHULAVISTA  HOUSING DIVISION

Application No.

4

Applicant:

Program/Project:

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista
Funding:

Staff Notes:

CDBG Application Summary

South Bay Community Services

South Bay Food Program

The South Bay Food Program includes Thursday's Meals (weekly hot
meals), Feeding America's Metro Mobile Pantry, which has expanded
to a second Chula Vista location, and SBCS' in-house Emergency Food
Program for Homeless and Chula Vista residents/families in need of

food services and support.
Public Services [(§570.201(e)]

O5W - Food Banks Proposed Number
to Serve:

CFR§ 570.208(a)(2) Low

Moderate Income

Limited Clientele

$40,500 C. V. Cost per Client:
$15000 Prior Year Funding:
Personnel Costs FUNDING
(55,940) and Supplies RECOMENDED
($9,060)

300

(subject to change
depending on funding
recommendation)

S50
(Based on funding
recommendation)

$10,000

$10,000



N BavMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Application for Funding for Fiscal Year 2014-2015

f_ﬁijm Wﬁﬁa
He Application Number:
P " 013“ CﬂfEQO" V [<] Public service (CDBG Program Office Use Only)
 fcheck oneonfy) [T | Capital improvement

Applicant Agency Information

Apphcant legal name: rSouth Bay Community Services \

“Type of agency: | D 501(c)(3) | L] Gov't./Public [ ] For Profit | [ | Faith-Based | [ ]|Other:

G ©Agency Address: | 430 F Street, Chula Vista 91910

_3--Date-ofinéorp'ordfibn: September 1972 | . ToxIDnumber: | 95-2693142 |

. Agency DUNS number: | 1113407779 | ~Annual operating budget: | $26,601,738 |
.- Number of poid staff:. | 500 | 'f- ,.-'Numbe'r Ofuo.fuhﬁ?ers: 750 |

}:Agency miission statement:”

[SBCS’ mission is to provide chn!d ren, \/outh and farnahes W|th services that remforce the famlly s role inour commun:ty
and assist individuals to aspire realistically to lives of self-fulfillment. |

Project Title:

South Bay Food Program |

‘Brief project description:

fl'he South Bay Food Program inc!udes Thursday 5 Medls (weekly hot meals), Feedfng Amenca s Metro Mobile Pdntry
program which has expanded to a second Chula Vista location, and SBCS” in-house Emergency Food Program for
Homeless and needy Chula Vista residents/families_in need of food services and suonort. |

Fundmg Request

Tota! fundrng requested in thrs dpphcauon ls 15.000 l Other funds already secured for. $25,500 ‘
: (you wdi prowde a detaried budget in Appendrx c: ' RO STE R, e pro;ect P2
: Total costto’ comp!ete project: \340,500 l s Other funds not yet secured for \515,000 !
Project Information
“If Project is o Public Service, will service be site specific?: > L.Yes DNO[ : S
If your answer is yes, please provide: Address(es) below: 1 S sncl V Census tract:
430 F Street, Chula Vista | 12402/12700 |
160 Quintard Street, Chula Vista | 13203
707 F Street, Chula Vista | ~ 12500

fg_.'Target Chentele {Home!ess Youth

"'Elder!y, D:sab!ed Other/Generu!) {Homeless and/or low-income Chula Vista residents/families ]

- The following questions on individual chents and households to be served upply om‘y to Pubhc Serwce dnd Mmor S
“Residential Rehabilitation projects:

“Will the project serve individual chents {IC) or households (HH)? | & Ind;\ndual CllentS | |1:|\ Households

Total undiplicated IC/HH served: . .- | |5,100* {Duplicative — clients may be served by multiple program components)
Annualcost per client/household:: . . |[52.94 |
Page 1 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

;'; 1:1:- Provide o concise description of the proposed pmject (this descnpnon must match the one prowded on the cover .
page} Space for d fuller niarrative is provided in Appendix A: '

|The South Bay Food Program includes Thursday’s Mealfs (weekly hot meals) Feedmg Amenca s Metro Mob:le Pantry
program which has expanded to a second Chula Vista location, and SBCS’ in-house Emergency Food Program for
Homeless and needy Chula Vista residents/families in need of food services and support. |

[ 1:2.. Project start date: | uly 1,2014 | | anticipated end date: | June 30, 2015

|1.3: - Project’s days/hours of operation: | Too many to list here ~ see 1.12 below. }

14 Pro;ect [& E Public service 1 5 Pro;ect - | X suitable living environment
L category: o _ objective: [ ]/ Decent housing
- heckoneonh) [I:| | Capital improvement . (checkone O,,.,M. Economic opportunity

1.6 Project DX Availability/accessibility

S outcorﬁé; o H Affordability

- eheckoneonly) | [ ] Sustainability

" CDBG Criteria: Which CDBG criterion below does your proposed project meet?.

(1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI)
Please provide a map identifying the Census Tracts designated as LM

X |2

(2) Limited clientele (select subpart below):

[ 11 (a) Special needs group (select benefit group from the list below):

[ 11|y Abused children
[ ]| (i1} Elderly persons 62 years or older

[ ]| (i) Battered spouses

_}D (iv) Severely disabled adults {not children) — Census definition; documentation required

_ﬂ_: (v} Hliterate adults

{vii} Migrant farm workers

ﬁ {vi) Persons living with HIV/AIDS
L]

(viii} Homeless persons

!DI {(b) Atleast 51% of clientele to be served will be documented as LMI. How does your agency track and
record client demographics?

]
@

Housing (select subpart below):

[ 1! (a) Single family (must be 100% LMI)
[ 11 (b) Multi-unit (must be 51% LMI)

iy
)

. 'The 2010-2015 Consolidated Plan goals are listed below.. Select the goal appropriate to your project: .-

Affordable Rental Housing Opportunities

Maintenance and Preservation of Housing {rehabilitation activities)

(0.

Homeownership Opportunities (homebuyer programs)

Community Enhancement {public facilities/spaces)

X

Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 0f 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

{Max Length for Questions 1.10 to 1.15: 2 Pages)

-1.10." Expiain how the proposed project addresses the goal selected:

The South Bay Food Program is designed to benefit the Chula Vista community, including low income families,
and individuals by addressing issues in their living environment. The Food Program helps to make one of
the basics of living, food, available and accessible to low- and moderate-income people where they live.

i1 11 Summarize any statistics and other supportmg documentatron that demonstrate the rmportance of addressmg th:s
" need or problem; - ORI _ Jnrte _

The number of homeless and needy families and individuals, including seniors, in Chula Vista continues to increase, with
dwindling food resources. Homeless and low income families struggle to feed themselves and their children with
healthy and nourishing meals. The South Bay Food Program helps to provide families with food, education and
resources that they need to develop healthy, self-sufficient lifestyles.

21 12 List each service prowded by the pro,rect For each serwce md.rcate whether it is a new serwce or an expans:on of an
existing service: - : : : s : _

Services coordinated through the South Bay Food Program include the following: Thursday’s Meals provides homeless
and needy families with hot and nourishing foods on a weekly basis (Mondays at 12 pm, Wednesdays at 5 pm, Fridays at
4 pm and Sundays at 5 pm); Feeding America’s Metro Mobile Pantry provides 30-40 pounds of food including dry food ,
produce, and non food items (such as cleaning supplies, diapers and other home use items) twice per month (The
second Tuesday of the month from 5-7 pm and the 3™ Wednesday of the month from 4-6 pm); and SBCS’ In-House
Emergency Food Program, provides those in need with both non-perishable food items and fresh produce on an as-
needed basis. All programs are existing services; however, SBCS has added the second distribution site {Castle Park
Middle School) and time (3" Wednesday of the month from 4-6 pm) for the Metro Mabile Pantry to serve additional
families in need. All of these services are on-going, and will be sustained with CDBG funding.

11.13. How does your agency plan to tell the target population about the project/services?

Information about the South Bay Food Program is advertised at the SBCS main agency, through flyers distributed to
iocal Family Resource Centers, schools, the Chula Vista Community Collaborative and through local partners including
churches and other community service providers.

;__1 14 List up to three outcomes of the project (at least one is required}. For each outcome listed, provrde the number of
: particrpants who will benefit and the way data will be col!ected to track or verify the outcome: - :

’The overall program goal is to provide food to low-income and homeless families in Chula Vista, allowing them the
opportunity to lead healthy and self-sufficiency lives, free from hunger. The program will be evaluated based on the
successful completion of the following objectives:
e Provide low-income.and homeless families with access to hot, prepared meals; 300 of whom will visit one of the
four Thursday’s Meals distributions, as measured by program surveys;
e Provide low-income and homeless families with monthly access to non-perishable food items and fresh produce;
300 of whom will be served by the Metro Mobile Pantry, as measured by program records; and
e Provide 100% of food program participants with access to educational materials related to healthy eating, as
well as access to agency-run self-sufficiency programs. |

Page 3 0f9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

_'-;1 15 Will the: project collaborate with other serwce prowders in the commumty? If yes hst them
- and briefly describe the collaboration:’ S

Y

Yes W i\id

SBCS works closely with the Ecumenical Councﬂ (18 congregatlons in the South Bay) as well as Feedmg Ameruca the San

Diego Food Bank, and the Chula Vista Community Collaborative to cater to the food needs of low income and homeless

families and individuals in the Chula Vista Community.

Page 4 0f 9
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity {Max Score: 10 Points)

2.1 Who.will be the person responsible for the overall oversight of the proposed project?

-~ Name of person:

Don Hunter |

2 Title of person: | Family Wellness and Self-Sufficiency Department Director |
Relevant education: | B.S. Psychology |
' Telephone number: | [619) 420-3620 }
" Date first employed: | 1997 |

2.2 Who will.be the afternate person responsible for the overall oversight of the proposed project?

. Ndme of person:

Dina Chavez |

= Title of person;

Associate Director \

Rele vant education:

B.S. Business Administration
. Telephone number: | [(619) 420-3620 |
" Date first employed: | [1989 |

Who will be the person responsible for the day-to—day operanons and management of the proposed pro;ect?

" Provide no more than two individuals:

= Name of person:

lAmaris Sanchez |

‘Title of person:

Program Director [

" Relevant education: | B.A. English, Women'’s Studies |
_ Telephone number: | (619) 420-3620 |
" Date first employed: | 2003 |

“=i Name of person::

- Title of person:

i:i-Reievant education:

.- Telephone number!

“ Date first employed:

2 4 - Who will be the person responsible for the fmancrul overs:ght of rhe CDBG expend;tures cmd ﬁscal comphance?
- Provide no more than two individuals: R SR E A : T

. Name of person:

Elizabeth Iniguez |

. Title of person: | ICFO |

““Relevant education: | B.S. Business Administration
" Telephone number: | {619) 420-3620 |

Date first employed: | 1993 |

+.. Name of person:

" Title of person:

““Relevant education:

-Telephone number:

 Date first employed:

Page 5 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 2.5 to 2.8: 1 Page)

| 25+ List the evaluation taols your agericy plans to emiploy to track and monitor the progress of the project..

Clients receiving services and support through the South Bay Food Program are tracked and monitored in the following
ways:

e Thursday’s Meals: via sign-in sheets and demographic surveys;

s Metro Mobile Pantry: via sign in sheets; and

e ' [n-House Emergency Food Program: via sign-in sheets.

Client information is then entered into the agency database and maintained by the Contract Compliance and Quality
Assurance Staff.

;2 6 - How does your agency plan to ensure compliance with apphcab!e poffcy and procedural requrrements (mc!udrng
. those listed in HUD's “Playing by the Rules” Handbook)?. :

SBCS receives multiple types of HUD funding, and as such has aligned its financial management policies, methods of
procurement and contracting, property management, record-keeping and reporting policies, administration and
program requirements, and required financial audits in compliance with HUD’s “Playing by the Rules” Handbook.

;-2 7 - Describe any unresolved ADA issues in the project or project offrce and how your agency plans to address them. {lf
the object:ve of the project is . ADA rehabifitation, do not repeat the pro;ect description here.) :

Not applicable.

2. 8 . How many members does your Board of Directors have? _ 9 l

“How many Board members are also members of the pro;ect s target popu!at:on or resrde in |
“ the project’s target area? Indicate whiich ones in-Appenidix F. Vi L . !

Page 6 0of 9
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CITY OF CHULA ViSTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

| 3.1.. Briefly describe your agency’s payment and disbursement procedures, with relevance to the proposed project: -

All funds are managed by SBCS’ Fiscal Department. The Fiscal staff includes the Chief Financial Officer (CFO): Elizabeth
Iniguez, 3 Accounting Associates, 1 Accounts Payable Clerk, and 1 Fiscal Aide. The following are SBCS’ fiscal procedures:
Cash Dishbursements: cash disbursements are prepared twice a month by our computerized accounts payable program.
Payment is done for all authorized check requests. Where warranted, due to the significant amount of the purchase,
approval from the Board of Directors is needed. Original supporting documents must be attached to all check request
forms. After payment, all supporting invoices are stamped “paid” o avoid duplication of payment. All checks over
$1,000.00 require two signatures, the CEO and a member of the Board of Directors. Pre-numbered checks are used on
all disbursements. Numerical and physical control is maintained over blank checks as well as issued checks. Void checks
are adequately mutilated and filed in numerical order with canceled checks.

Cash Receipts: cash receiving is handled by the receptionist. She is in charge of opening all mail and logging in all checks
received. The receptionist is not involved in any fiscal duties. Incoming cash receipts, primarily in the form of checks, are
locked in a file cabinet until accumulation merits a depaosit. The collection of cash is maintained by a separate cash
receipt log. The Deposit is prepared by an Accounting Associate and posted to the general ledger by the {ead
Accountant, maintaining discrete accounts for different funding sources. Periodic reconciliation of detailed cash receipt
records to duplicate deposit slips, accounts receivables, and cash control accounts are prepared by personnel
independent of cash functions.

Payroll and Personnel: New employees are investigated before being hired. Wage and personnel policies are current
and in writing. Current and complete personnel files are maintained. An adequate system is used to insure proper
recording of hours and time. All salary and wage payments are made by check. An outside payroll company is
responsible for processing payroll and printing appropriate payroll checks. All payroll checks are delivered to our office
for review, and distribution to employees. The payroll account is reconciled by someone other than the person
preparing the payroll and signing checks.

Revenue, Billing, and Receivabies: The CFO prepares all grant billings. Billings are done under reimbursement basis once
a month and journalized as a receivable untit the proper payment is made. The billings are done either on a preprinted
form provided by the grantor or in-house prepared form. The CFQ is in charge of monitoring the year-to-date expenses
and comparing them to the annual budget. Under no circumstances will billings for a particular expense exceed the
annual authorized budget. The fiscal department does a periodic analysis of receivables.

Petty Cash and Cash On Hand: Petty cash funds are maintained on an imprest basis, with one individual responsible for
the fund. They are not combined with other receipts. Responsibility for petty cash is separate from cash disbursements,
receipts, and receivables functions. Limits exist on the amount for reimbursements out of petty cash. Supporting
documents are checked and canceled at the time the fund is replenlshed The fiscal department makes periodic and
surprise counts of funds.

| 3.2, Describe how your agency’s Board of Directors exercises programmatic and fiscal oversight: ..

South Bay Community Services’ Board of Directors meets every other month, during which they receive programmatic
updates, and are advised on other significant agency business. The Board of Director’s reviews and approves all funding
requests, quarterly budget updates and the annual report. The Board is comprised of a number of sub-committees
including the Executive Committee and Audit Committee, whose members attend to agency policies, procedures and
financial management. The Board also directly oversees the President and CEO, who has the authority to act on the
agency’s hehalf.

"'3 3 - Briefly descnbe your agency ’s ﬁnancml reportmg system/accountmg procedures with refevance to the proposed
: " projects S _ : T s

The Chief Financial Officer and Fiscal Staff utilize generally accepted accounting procedures in handling disbursement of
funds and maintaining fiscal records. SBCS successfully manages more than 60 Federal, State, County, and city grants, as

Page 7 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

well as Private Foundation funding. The agency is audited by an independent auditor on an annual basis, and has a
history of clean financial audits.

| 3.4. " Briefly describe your agency’s record keeping systém, with relevance to the proposed project:

Program Evaluation and Quality Management is an integrated process facilitated by the SBCS’ Contract Compliance and
Quality Assurance Department. The CCQA staff possess extensive experience with monitoring and evaluating service
delivery, and they regularly review the conditions of each contract to ensure these conditions are being met correctly
and with high quality. SBCS has written policies that address Privacy and Confidentiality and the Release of Information,
and all program procedures are HIPAA compliant.

Direct service staff will use various tools to measure program success including contact logs, sign-in sheets, client
surveys and case notes. All confidential files are transported in confidential lock boxes from program sites to the main
agency, and are maintained in locked secure file cabinets when not in use.

3.5: Briefly describe your agency’s auditing requirements, including those for the proposed project:. -

South Bay Community Services is audited by an independent auditor on an annual basis, and has a history of clean
financial audits.

| '3.6.. " Briefly describe your agency’s internal controfs to minimize opportunities for fraud, waste, and mismariagement:...

In addition to the Fiscal Policies listed above in 3.1, the CFO monitors the budget on a daily basis as receipts and debits
are posted, as new grants come in, and as expenses and invoices are paid. There are regular meetings with the President
and CEO to make sure funding streams are adequate for programs, and strategies are developed to apply for and
acquire more funds as programs expand.

_3 7. How does your agency plan to segregate CDBG funds from other agency funds for purposes of fdentfﬁcat:on
- tracking, and reportmg? 3 S o R : R .

Contracts, grants, and other major funding sources are accounted in separate departments to prevent overlap of
expenses and maintain separate general ledgers for each funding source. This system facilitates the monthly monitoring
of year-to-date expenses by funding source, and accounting for expenses to any particular funding source. CDBG funds
will be managed in accordance with this agency policy.

Page 8 of 9
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CITY OF CHULA V!éTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

;:'_4 1 Bneﬂy h:ghhght your agency’s experience and major accomphshments in prowdmg services to LMI res:dents and/or

communities. You may expand in Appendix A.

South Bay Community Services (SBCS) is a dynamic 501(c)(3) organization and is the largest provider of social service and
community development programs in San Diego County’s South Bay. SBCS serves San Diego County's Southern Region,
an area with a diverse population that is greatly affected by immigration, characterized by transience, low
socioeconomic expectancy, high crime rates, intense gang activity, and substance abuse, making it difficult for them to
find employment, affordable housing, and access community resources and services.

SBCS was created by dedicated community members in 1971 as a drop-in center for drug abusing teens.
Responding to evolving community needs and concerns, we have developed a wide range of integrated, bilinguai,
prevention, intervention, and treatment options for youth and families, including mental health counseling; the region’s
only permanent shelter and support services for homeless families, youth, and domestic violence victims and their
children; transitional and affordable housing; drug & alcohol prevention and intervention; domestic violence prevention
and intervention; community development; child abuse prevention and intervention; and extensive youth programming.

SBCS is an experienced operator of food programs, and has been receiving CV CDBG funds and operating
Thursday’s Meals since July of 2003; Qur Feeding America program has been in existence since August of 2010; and
SBCS' In-House Emergency Food Program has been in operation since we began sheltering homeless families in 1993 and
has become a larger and more formally entrenched program every year since.

:- 4 2 - Has your agency received CDBG or other federal funds in any of the past three fiscal years

{Fiscal Years 2011-2012, 2012-2013, through 2013-2014)? if yes, complete Appendix G for X | Yes [ No
~each of the grants received for the three Fiscal Years 2011, 2012, and 2013 ' : :

Section 5: Back-Up Plan {Max Score: 5 Points;)

5.1 1. .- Will your agency still implement this pro;ect should CDBG funds not be awarded? !f yes how <) | Ves |D| “No

will the implementation be achieved? .

The need for food and food services has increased at a time when funding has decreased, so CDBG
support of the South Bay Food Program is essential to sustain this much needed service within the
community. If funded at an amount less than requested, we will continue to provide Food Distribution,
but will be forced to serve fewer families and individuals.

5.2.: If funded, how will your agency continue this project if CDBG funds are not available in future years? .-

Funding support for the South Bay Food Program is spread over a wide base of local, county, state, and federal agencies
as well as individual donors, local corporations, and private foundations, to guard against program closure because of
the loss of a funding source. This strategic formula will create sustainability over time through the leveraging of diverse
funding sources, and limits liability and dependence upon one type of support.

Page 9 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix A: Narrative of Project (Max Length: 2 Pages)

In two pages or less, explain below your proposed project_aiﬁjdﬁ'mdké_ '_t_h'e case Why_ft should be award_’:g'q funding.

The South Bay Food Program is the largest in Chula Vista, and currently coordinates a number of food distribution
efforts:

e Thursday's Meals, are weekly prepared, hot meals available for homeless and needy individuals and families.
Meals are prepared four times a week: Mondays at 12pm, Wednesdays at 5 pm, Fridays and 5 pm and
Sundays at 5 pm; and served by staff and volunteers including those from the International Christian Center,
Chula Vista Church of God and Most Precious Blood.

o Feeding America’s Metro Mobile Pantry, provides over 10,000 pounds of food/household items to homeless
and low income individuals and families each month. Staff and volunteers break down pallets of food and
create 30-40 pound packages which include dry food, fresh produce, and non-food items like cleaning
supplies, diapers and other household items. This program operates at 707 F Street, on the second Tuesday
of the month from 5-7 pm; and at 160 Quintard Steet on the third Wednesday of the month from 5-7 pm.

o SBCS' In-House Emergency Food Program, is comprised of food from public and private drives as well as
community donations, and allows those in need to receive both non-perishable food items and fresh
produce on an as-needed basis.

The South Bay Food Program serves low income families in predominately Western Chula Vista, including chiidren,
adults and senior citizens, many of whom are homeless or at-risk of homelessness. In addition to food, Food
Program participants are provided with nutrition information, education and resources. They also have access to
SBCS’ wraparound continuum of services including emergency shelter, transitional housing and affordable housing;
the Family Self-Sufficiency Program; as well as crisis intervention, employment assistance, children’s services and
assistance applying for benefits. The South Bay Food Program is more than just food - it provides families with the
ingredients to prepare healthy and nourishing meals, along with the education and resources that they need to
develop healthy, self-sufficient lifestyles.

Appendix “A” — Narrative
Page 1of1l
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):  Enter the FY 2014-2015 CDBG application funding request amount for this application;
Step (2):  Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and
Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting documentation is not yet available.

AMOUNT AMOUNT % OF
SECURED UNSECURED TOTAL

]FY 2014-2015 CDBG Application Request from City of Chula Vista (Step 1) $15,000 37.04%
List Other Sources Below: (Step 2)

HOME 0.00%

ESG 0.00%

HOPWA 0.00%

CDBG-R 0.00%

NSP 0.00%

HPRP 0.00%

Other Federal Stimulus Funds 0.00%

Other Federal Funds 0.00%

San Diego Housing Commission 0.00%

State Funds 0.00%

County Funds 0.00%

Local Funds $10,500 25.93%

Private Funds 0.00%

Agency Funds 0.00%

In-Kind $15,000 37.04%

0.00%

0.00%

- 0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL $25,500 $15,000 100%

TOTAL PROJECT BUDGET| $40,500]




APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both
purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the
proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements, FY 6/30/2013 CY Page #
Document must be attached to Application

Enter Agency Cash Balance

{Cash cannot include Investments or Receivables) 1,220,960
A. Multiply Agency Cash Balance by 4 = Cash available for project(s) 4,883,840
List the amount of FY 2014-2015 CDBG funding applied for this application. 15,000
List the amount of FY 2014-2015 CDBG funding applied for any other application. 78,550
List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for ¥Y 2014-2015 CDBG funding request(s) ' 93,550

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

ltem Al 4,883,840 Item B| 93,550 | Difference] 4,790,290 |

Analyze Results '

1- If difference is a positive amount or equals $0, the Agency is eligible to apply.
2- If difference is a negative amount, the Agency has the options below:

The Ageney can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND

B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAT, TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST.




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY South Bay Community Services
: PROIJECT South Bay Food Program
'5 CDBG Percentage
SALARIES & WAGES (Schedule 2) 4,680
' FRINGE BENEFITS (Schedule 3) 1,260
TOTAL PERSONNEL 5,940
SUPPLIES (Schedule 5) 9,060
POSTAGE (Schedule 5)
CONSULTANT SERVICES (Schedule 5)
MAINTENANCE/REPAIR (Schedule 5)
j PUBLICATIONS/PRINTING (Schedule 5)
: TRANSPORTATION (Schedule 5)
: RENT (Schedule 5)
EQUIPMENT RENTAL (Schedule S)
INSURANCE (Schedule 5)
| UTILITIES (Schedule 5)
| TELEPHONE (Schedule 5)
: OTHER EXPENSES (SPECIFY): (Schedule 5)
(Schedule 5)
(Schedule 5)
TOTAL NON-PERSONNEL 9,060
TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AQ)
{Schedule 4)
[IC/AO Expenses limited to 15% of Total CDBG Project Budget]
TOTAL CDBG PROJECT BUDGET 15,000

Page 1 of




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The
positions listed below must provide direct project/client services. Positions providing non-direct services must be
included in the indirect costs/administrative overhead (IC/AQ) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form. Round off totals te whole dollars.

AGENCY South Bay Community Services
:_ PROJECT South Bay Food Program
| 0 ) 3) (4)
| PERCENT TOTAL
i POSITION TITLE GROSS PAY CHARGED SALARY & WAGES
:3 Youth and Family Associate 39,000 12.00% 4,680.0
TOTAL CDBG SALARY & WAGES 4,680
1. List all positioﬁé-charged age.lnir.i.st CDBG funding .ﬁz‘oviding direct CDBG project/t-:“l.ient activity.
2. List gross pay for each position listed.
3. List percent of gross pay to be charged against CDBG funding. -

Pav Schedule (Check One)

Monthly
Biweekly
X Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe
must match the Budget Exhibit form. Round off totals te whole dollars,

AGENCY South Bay Community Services
PROJECT South Bay Food Program
03] (2) (3) *) (5) (6)
AMT OF PERCENT
POSITION TITLE FRINGE TITLE INSURANCE | GROSS PAY | CHARGED | AMOUNT

Youth and Family Associate Fica 4,680 7.65% 358
Youth and Family Associate sui 850 2.00% 17
Youth and Family Associate Pension - 0.00% -
Youth and Family Associate Health 6,800.00 12.00% 816
Youth and Family Associate W/Comp 4,680 1.47% 69

TOTAL CDBG FRINGE BENEFTT 1,260

. List all POSITIONS éharged againsf CDBG funding i)féviding direct CDBG project/clienf activity.
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.
5. List percent of gross pay to be multiplied for insurance.

Pav Schedule (Check One)

Meonthly
Biweekly
X Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to fist the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must
match the Budget Exhibit form. Round off totals to whole doilars.

AGENCY South Bay Community Services
PROJECT South Bay Food Program
&3] 2) 3 4
AGENCY TOTAL INDIRECT
BUDGET PERCENT COST/ADMINISTRATIVE
POSITION TITLE/LINE ITEM AMOUNT CHARGED OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD -

(5) Total CDBG Budget 15,000 Percentage 0.00%
(Must be equal or less than 15%)

1 List all personnel ot nonpersormél {NPE} charged ééﬁins‘s CDBG--funding—iliéiude detailed description of indirect use.
2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.
4, Total indirect cost/administrative overhead to be charged against CDBG funding,

5. Enter the Total FY 13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check One)

Monthly
Biweekly
X Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY South Bay Community Services
PROJECT South Bay Food Program
LINE ITEM AMOUNT
Detailed Explanation:

TOTAL
LINE ITEM AMOUNT
Detailed Explanation:

TOTAL §
LINE ITEM AMOUNT
Detailed Explanation:

TOTAL §

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page 5 of
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

Provide a listing below of the specific tasks or actw:t_res ne_eded to implement the proposed project and a timeline for
their completron Number edch task or actw:ty, descr:be ity and glve the pro;ected date of completron Add addat:onal

‘TOWS as needed

# | . Task/Activity

Deeefiﬁtion_

Completmn
. Date

Coordinate volunteers

Nolunteers are utilized to serve weekly hot meals

through Thursday's Meals, and to assist with the
creation and distribution of food packages for the
Metro Mobile Pantry i

On gomg

2. | Serve Hot Meals |

%Coordinate and serve hot meals to individuals and
families every Monday at 12 pm, Wednesday at 5 pm,
Friday at 4 pm and Sundays at 5 pm |

On-going

4. .| PProvide access to healthy
food/recipes/education |

Coordinate and distribute food/produce/household
items /recipes and nutrition information to families
and individuals bi-monthly through the Metro Mobile
Pantry on the Second Tuesday of the month from 5-
7pm and the 3rd Wednesday of the month from 4-
6pm |

On-going :

Appendix “D” — implementation
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CITY OF CHULA VISTA FY 2014-2015 FUNDING APPLICATION

Appendix G: ldentification of Prior Year CDBG and/or Federal Funds

| G.1. Agency namie: | South Bay Community Services |
| G.2, Project name: | South Bay Food Program |
[ G.3.. Year of funding: | [ ]| Fiscal Year 2011 | 1] Fiscal Year 2012 | DX | Fiscal Year 2013
G.4. Indicate the source of the federal funding awarded to the prior project:: il o0 R T
4 cbsG [ ] HoPwA [ ] esG [ ] HomE
| ] CDBG-R |1 HPRP [ ] nsp L] Other gindicate belowy:
G.5. - Amount awarded: . . | $10,000 ! G.6. Amoint spent to date; | $10,000 |
G.7.  Amount reprogrammed todate:” ||
G.8.  Indicate below the outcomes anticipated (refer to the original application for the project; if possible}: = ..
Provide nutritious and nourishing meals to 300 unduplicated jow/moderate income homeless and needy people in
(1)1 the City of Chula Vista at various sites throughout the City. '
(2) §At least 51% of those served are at or below 80% of the Area Median Income. |
G.9." Indicate below the outcomes achieved: -
.. | As of December 2013, 169 clients {both Chula Vista and non-Chula Vista residents) were surveyed and received
{1} | nutritious and nourishing meals
(2} | As of December 2013, 100% of those served were below 80% AMI |
(31

| G.10. if any anticipated outconies were NOT achieved, specify which ofies dnd explain why befow: PR

{Type response herG.] |

| G.1. " Agency name: | South Bay Community Services |
[ G.2:. Project name: | South Bay Food Program |
1'G.3. "Year of funding: - | [ ] | Fiscal Year 2011 | X Fiscal Year 2012 | 1| Fiscal Year 2013 |
| G.4. Indicate the source of the federal funding awarded to the prior projéct: G
<] CDBG [ ] HoPwA _[QE ESG [ | HOME
| | CDBG-R | HPRP I:' NSP :‘ Other (indicate below):
G.5. Amount awarded; i $10,000 | -G.6. Amount spent to date: |$10,000 j
G.7. Amount reprogrammed to dare ‘
G.8. Indicate below the outcomes anticipated (refer to the original application for the project; if possible):
_ Provide nutritious and nourishing meals to 300 unduplicated low/moderate income homeless and needy people in
{1) | the City of Chula Vista at various sites throughout the City.
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OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

(2)

‘At least 51% of those served are at or below 80% of the Area Median Income.

(3)

G.9.

Indicate below the outcomes achieved:

(1)

683 clients (both Chula Vista and non-Chula Vista residents) were surveyed and received nutritious and nourishing
meals |

(2]

99.7% of those served were below 80% AM!

(3)

| 6.10. If any anticipated outcomes were NOT achieved, specify whichones and explain why below:

[Not applicable. I

Page 2 of 3 — Supplement to Appendix E




CiTY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

[ G.1. Agency name: . | South Bay Community Services |
1 G.2. Project name:-. | Food Program — Thursday’s Meals |
| 6.3. Year of funding: | | Fiscal Year 2011 | [ 1] Fiscal Year 2012 | [_11| Fiscal Year 2013

G.4.- Indicate the source of the federal funding awarded to the prior project:” - -

] cDBG T 1 HOPWA ESG T HOME

[ ] CDBG-R T ] HPRP B "] Other pindicate betow):
E
| -G.5. - Amount awarded: . $10,000 | - G.6.- Amount spent to date: | 510,000 :

G.7.° Amount reprogrammed to dote: | !

| G.8.- Indicate below the outcomes anticipated (refer to the original application for the project; if possible): v

‘70| Provide nutritious and nourishing meals to 300 unduplicated low/moderate income homeless and needy people in
(1) | the City of Chula Vista at various sites throughout the City. |

(2) | At least 51% of those served are at or below 80% of the Area Median Income.

(3]

G.9. ' Indicate below the outcomes dchieved.:

e 396 clients {both Chula Vista and non-Chula Vista residents) were surveyed and received nutritious and nourishing
(1) | meals |

- (2) | 100% of those served were below 80% AMI |
(3)]

| G.10. If any anticipated outcomes were NOT achieved, specify which ones dnd explain why below:.

[Not applicable,
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CITY OF
CHULAVISTA  HOUSING DIVISION

Application No.

5

Applicant:

Program/Project:

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista
Funding:

Staff Notes:

CDBG Application Summary

Jacobs & Cushman San Diego Food Bank

Food 4 Kids Backpack Program

The Food 4 Kids Backpack Program provides food to people in need and
connects the people served to a range of health and human services
providers. The program advocates for the hungry and educate the

public about hunger in the community.
Public Services [(§570.201(e)]

O5W - Food Banks Proposed Number
to Serve:

CFR§ 570.208(a)(2) Low

Moderate Income

Limited Clientele

$300,000 C. V. Cost per Client:
$20,000 Prior Year Funding:
Personnel Costs FUNDING
(52,309) and Supplies RECOMENDED
($17,721)

100

(subject to change
depending on funding
recommendation)

$200

(Based on funding
recommendation)

S0

$15,000



|
1
|

aMf | CoMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
=zz o Application for Funding for Fiscal Year 2014-2015

CITY Of
CHULAVINA

T Application Number:
Pro;ect category: X Pubilic service {CDBG Program Office Lise Only)

{checkone only) '™  Capital improvement

Applicant Agency Information

. Applicant legal name: | Jacobs & Cushman San Diego Food Bank |
~ Type of agency: | X 501{c){3) | [] Gov't./Public [] | For Profit | | ] Faith-Based | [ | Other:
: . Agency Address: | 9850 Distribution Avenue. San Dlego CA 92121
- Date of incorporation: | May 2006 | Ry Tax 1D humber: | 20-4374795 |
Agency DUNS number: | 101-573-5903 | Annual operating budget: | 57,700,00 |
Number of paid staff: | 41 s Number_ of vo!unteers_ 21,000

Agency mission statement:

The Jacobs & Cushman San Dlego Food Bank prowdes food to people in need and connects the peop!e We serve to a

range of health and human service providers. We advocate for the hungry and educate the public about hunger in our
community. |

Project Title:

Food 4 Kids Backpack Program |

Brief project description:

The Food 4 Kids Backpack Program provides food to elementary school ch:ldren who receive free/reduced prlce school
meals during the week, but risk hunger during weekends when school meals are unavailable. \

Funding Request

Total fundfng requested in this application- - . . 620,000 [ Other funds already secured for 450,000 |
{you will prowde a deta:led budget in Append:x C e e SRR pro;ect o
Total cost to ‘complete pro;ect $300,000 | . - Other funds not yet secured for | 15250,000 |

Project Information

If Project is a Public Service;, will service be site specific? X Yes . DNO’ R Ty
If your answer is yes, pledse provide: Addressfes) below; . . ool | Census tract:
John Montgomery Elementary, 1601 Fourth Ave., Chula Vista, CA 91911 13204

Harborside Elementary, 681 Naples St., Chula Vista, CA 91911 | 13309

Calvin J. Lauderbach Elementary, 390 Palomar St., Chula Vista, CA91911 I 13203

Target Clientele: (Homeless, Youth,

Elderly, Disabled, Other/General) | U™

The following questions on individual clients and households to be served apply only to Public Service, and Mmor _
Residential Rehabilitation projects: '

Will the project serve individual clients (IC) or households (HH)? | X Individual clients | ‘D Households
Total unduplicated IC/HH served: 100 |
Annual cost per client/household: $200 per student; $0 cost to participants or schools |
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

1.1. Provide a concise description of the proposed project (this description must match the one provided on the cover
page). Space for a fuller narrative is provided in Appendix A.

The Food 4 Kids Backpack Program provides food to elementary school children who receive free/reduced price school
meals during the week, but risk hunger during weekends when school meals are unavailable. 5

| 1.2. Project start date: | September 2014 | Anticipated end date: June 2015 |

| 1.3. Project’s days/hours of operation: | Weekly for 36 weeks |

1.4. Project X| Public service 1.5 Project. X Suitable living environment
category: .. . .. objective: {1 Decent housing
{check one only) ;D@Capita! improvement : {check one only) D Economic opportunity
1.6 Project X Availability/accessibility
outcome: Q Affordablhty

checkoneonty) | ] Sustainability

1.7. CDBG Criteria: Which CDBG criterion below does your proposed project meet?

|:| (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI).
“— | Please provide a map identifying the Census Tracts designated as LM,

>

(2) Limited clientele (select subpart below):

.[:] (a) Special needs group {select benefit group from the list below):

{iy Abused children

{ii} Elderly persons 62 years or older

(iif) Bottered spouses

(iv) Severely disabled adults {not children) — Census definition; documentation required

{v) IMliterate adults

{vi) Persons living with HIV/AIDS

{vii} Migrant farm workers

mmmma@hm

(viii} Homeless persons

(b) Atleast 51% of clientele to be served will be documented as LMI. How does your agency track and
record client demographics? -- Free and reduced price school meal participants.

>

3) Housing (select subpart below):

1| ta) Single family {must be 100% LMIi)
L

{b} Multi-unit {(must be 51% LMI)

The 2010-2015 Consolidated Plan goals are listed below, Select the goal appropriate to your project:

Affordable Rental Housing Opportunities

Maintenance and Preservation of Housing (rehabilitation activities)

Homeownership Opportunities (homebuyer programs)

Community Enhancement (public facifities/spaces)

<00

Public Services to Special Needs Population and/or Low Moderate Income Persons
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15: 2 Pages)

| 1.10. Explain how the proposed project addresses the goal selected:

The Food 4 Kids Backpack Program addresses the “Special Needs and Homeless Priorities Including Public Services . . .”
objective by providing basic and essential services — weekly food bags, information on nutrition and social service
programs and assistance with gaining CalFresh benefits — to local students and their low-income families. |

1.11. Summarize any statistics and other supporting documentation that demonstrate the importance of addressing this
need or problem:

|The Food Bank’s stakeholders are particularly concerned by the increasing problems of chlldhood hunger. The 446,000
human beings who live in poverty in San Diego County include 137,000 children under the age of 18. Povertyisa
condition that almost always equates to poor school performance, missed meals and chronic illness.

Nutrition affects a child's cognitive, social, and emotional development. Hungry children have enormous problems in
school. Children who do not get the nutritious food their bodies need are more likely to have problems learning,
growing, and interacting with their teachers and peers. Signs of chronic hunger can be short attention spans; inability to
concentrate; excessive absences; hyperactive, aggressive, irritable, anxious, withdrawn, distressed, or passive/aggressive
behaviors; difficulty in forming friendships and getting along with others; and/or frequent sickness, such as sore throat,
the common cold, stomach ache, ear infection, and fatigue.

While tens of thousands of families are receiving meals through the Food Bank’s huge warehouse distribution programs,
we are painfully aware that too many of the poorest and most hungry children either “slip through the cracks” or do not
receive enough personal food once it is distributed through our existing food programs. When it comes to childhood
hunger, we have only one goal: to eliminate it - completely. We realize such a goal demands the creation of powerful
programs, and our Food 4 Kids Backpack Program is exactly that! |

1.12. List each service provided by the project. For each service, indicate whether it is a new service or an expansion of an
existing service:

w h’he Food 4 Kids Backpack Program targets chronically hungry children in San Diego County by working in select public
schools where large percentages of the children receive government-sponsored free meals during the school week, but
have no such provisions over weekends. Al children who receive free/reduced price lunches through government
programs are eligible to receive Food Bank backpacks.

Chronically hungry children are identified by teachers and schoo! staff using a referral form that provides guidelines and
warning signs for program eligibility. These children are provided new backpacks each school year. Every Friday, the
backpacks are filled with food that is nutritious, nonperishable, and easily-consumed. Confidentiality and discretion are
always a priority and parents of participating children are requested to sign approval forms for participation.

In Chula Vista specifically, the Food 4 Kids Backpack Program assists 25 students at Calvin J. Lauderbach Elementary, 25
students at Harborside Elementary and 50 students at John Montgomery Elementary. If possible, we will look to expand
on the existing levels of service to these schools. |

1.13. How does your agenq} plan to tell the target population about the project/services?

iWorkmg with principals, counselors, school nurses, teachers and parents, the Food Bank has several means to promote
the Food 4 Kids Backpack Program to the target population and to identify potential participants. Confidentiality and
discretion are important considerations for everyone involved, so more personal and targeted communication are key to
the program’s success and growth.
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

1.14. List up to three outcomes of the project (at least one is required). For each outcome listed, provide the number of
participants who will benefit and the way data will be collected to track or verify the outcome:

1. 50 students at John Montgomery Elementary, 25 students at Harborside Elementary and 25 students at Calvin J.
Lauderbach Elementary School will receive a backpack full of child-friendly, nutritious food every Friday during the
school year.

2. The Jacobs & Cushman San Diego Food Bank will send home in backpacks information about nutrition, food
distributions and other social services available to low-income households.

3. The facobs & Cushman San Diego Food Bank will offer assistance in prescreening and qualifying Montgomery,
Harborside and Lauderbach families to receive CalFresh benefits {formally Food Stamps}.

For the first outcome, the Food Bank maintains records of the number and weight of the bags of food delivered to each
school each week. Regular reports from school personnel provide additional information on the program’s reach and

impact. For the second and third outcomes, the Food Bank’s Direct Services Manager, Daniela Solano oversees the
availability of these additional services. |

1.15. Will the project collaborate with other service providers in the community? If yes, list them
and briefly describe the collaboration:

X | Yes | ]| No

The Food Bank is proud of its strong, working relationship with the Chula Vista schools participating in the Food 4 Kids
Backpack Program. For this particular project, the Food Bank will continue to collaborate with John Montgomery
Elementary, Harborside Elementary and Calvin J. Lauderbach Elementary. At each school, key school administrators
work with teachers to identify and enroll eligible students. The Food Bank delivers weekly packs of food which are then
distributed by the individual school sites to participating students. |
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity (Max Score: 10 Points)

2.1,

Who will be the person responsible for the overoll oversight of the proposed project?

Noame of person:

Vanessa Franco

Title of person: | Vice President, Operations |
Relevant education: | Some college coursework, LEAD San Diego graduate and Fieldstone Foundation graduate. |
Telephone number: | 858-863-5114 |
Date first employed: | 11/2003 |

2.2,

Who will be the alternate person responsible for the overall oversight of the proposed project?

Name of person:

Casey Castillo

Title of person: | Vice President, Finance |
Relevant education: | MBA from Cal State, San Bernardino '
Telephone number: | 858-863-5116 |
Date first employed: | 03/2008 |

2.3 Who will be the person responsible for the day-to-day operations and management of the proposed project?
Provide no more than two individuals: :

Name of person:

Daniela Solano |

Title of person:

Direct Services Manager .

Relevant education: | Degree in Psychology from San Diego State University -
Telephone number: | 858-863-5143
Date first employed: | 112/2008 :

Name of person:

Vanessa Franco

Title of person: | Vice President, Operations |
Relevant education: | Some college coursework, LEAD San Diego graduate and Fieldstone Foundation graduate.
Telephone number: | 858-863-5114 |
Date first employed: | 11/2003 .

2.4.  Who will be the person responsible for the financial oversight of the CDBG expenditures and fiscal comphance?‘
Provide no more than two individuals:

Name of person:

Casey Castillo

Title of person:

Vice President, Finance |

Relevant education: | MBA from Cal State San Bernardino |
Tefephone number: | 858°863-5116 |
Date first employed: | 03/2008 :

Name of person:

Title of person:

Relevant education:

Telephone number:

Date first employed:
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CITY OF CHULA VISTA Y 2014-2015 CDBG FUNDING APPLICATION

{(Max Length for Questions 2.5 to 2.8: 1 Page)

2.5. List the evaluation tools your agency plans to employ to track and monitor the progress of the project.

Reports from school personnel experienced with the program assure us that the Food 4 Kids Backpack Program has a

significant positive effect on student attendance, attention in the classroom, grades, social interactions, personal
hygiene and overall health of the student.

The following program control documents guarantee the program is consistently evaluated and outcomes measured:
Parent Permission Slip in English and Spanish, Memorandum of Understanding with host school, “Identifying Chronically
Hungry Children” handout, Student Referral Form, School Program Coordinator Responsibilities, Coordinator Evaluation
Form, Monthly and Year-end Report forms.

The Food Bank evaluates progress toward goals by using straightforward benchmarks that relate to themes of reliability,
sensitivity, and quality nutrition. Our benchmarks to measure effectiveness for both programs are responsible and
adequate and will continue to include the questions:

e Did all participating children receive a quality backpack that week?

» Are sensitive issues involving human dignity handled quickly and effectively?
e Are adequate food records and interactions with children reported?

s Has the school Program Coordinator filed a monthly report to the Food Bank?

These records and reports — the raw material for evaluating the program — wili continue to be collected and reviewed by
the Direct Services Manager or Vice President of Operations. The data is used to identify necessary program changes or
even to modify tactics if data merits such change.

2.6. How does your agency plan to ensure compliance with applicable policy and procedural requirements (inciuding
those listed in HUD's “Playing by the Rules” Handbook)? '

The Food Bank has years of experience successfully managing projects and programs supported with CDBG funding from
cities throughout San Diego County. Through the concentrated efforts of key Food Bank personnel — including the Vice
President of Finance, the Vice President of Operations, the Risk Management Manger and the Direct Services Manager —
the Food Bank plans to continue to strictly follow the appiicabie policy and procedural requirements as outlined. In
addition, the Food Bank monitors the activities of Backpack Program schools by conducting full site visits at least once a
year. |

2.7. Describe any unresolved ADA issues in the project or project office and how your agency plans to address them. (If
the objective of the project is ADA rehabilitation, do not repeat the project description here.)

[There are no unresolved ADA issues in the project or project office that the Jacobs & Cushman San Diego Food Bank is
aware of at this time.] |

2.8. How many members does your Board of Directors have? 18 |

How many Board members are also members of the project’s target population or reside in | |
the project’s target area? indicate which ones in Appendix F.
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

| 3.1. Briefly describe your agency’s payment and disbursement procedures, with relevance to the proposed project:

glnvoices are received by the Accounts Payable department and are approved by the CFO before processing. Once
checks are processed, they are approved and signed by the CFO and President before disbursement.

| 3.2. Describe how your agency’s Board of Directors exercises programmatic and fiscal oversight: |

iThe Board of Directors approve any significant program changes or any fiscal expenses more than $25,000 (not included
in the budget). The Board is updated regularly on the status of all projects.

3.3. Briefly describe your agency’s financial reporting system/accounting procedures, with refevance to the proposed
project: . . e R

]The Food Bank prepares its financial statements in accordance with General Accepted Accounting Principles (GAAP), and
identifies costs associated with the CDBG Project in QuickBooks accounting software.

l 3.4. Briefly describe your agency’s record keeping system, with relevance to the proposed project; |

EThe Food Bank uses QuickBooks accounting software and records revenue and expenses related to the CDBG Project
with a special CDBG classification. |

| 3.5. Briefly describe your agency’s auditing requirements, including those for the proposed project:

The Food Bank uses QuickBooks accounting software and records revenue and expenses related to the CDBG Project
with a special CDBG classification.

| 3.6. Briefly describe your agency’s internal controls to minimize opportunities for fraud, waste, and mismanagement: |

?I'he Food Bank uses segregation of duties, supervisory and Board review, and purchase authorization guidelines to heip
minimize risk. An annual audit and review is conducted to further ensure minimum risk. :

3.7. How does your agency plan to segregate CDBG funds from other agency funds for purposes of identification,
tracking, and reporting?

%CDBG revenue and expenses are recorded using a unique class, identifying these transactions to the CDBG project. In
turn, funds and expenses are separated from others.i
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

4.1. Briefly highlight your agency’s experience and major accomplishments in providing services to LMI residents and/or
communities. You may expand in Appendix A. '

!The Food Bank was founded in 1977, making it one of the oldest food hanks in the U.S. Since then, we have grown
steadily, servicing a growing population of more than 3 million people in San Diego County. As our community's #1
safety net for hungry people, we have a proven ability to recover fresh, frozen, canned and boxed food and redistribute
it quickly to those who are in need. We provide food to people in need and connect the people we serve to a wide
range of health and human service providers.

Through a combination of government programs and partnerships with 330 San Diego County non-profit allies, the Food
Bank acts as a central repository and distribution point for government and donated food. Funded by foundations,
corporations, the USDA and individual donors, the Food Bank distributed nearly 20 million pounds of food last year to
impoverished individuals, families and our network of non-profit partners that work with us to alleviate hunger
throughout San Diego County. Of that, more than 7 million pounds of food distributed was in the form of fresh produce.
Together with its community allies, the Food Bank serves 320,000 San Diegans every month, including more than 1,400
students through the Food 4 Kids Backpack Program.

4.2, Has your agency received CDBG or other federal funds in any of the past three fiscol years o
(Fiscal Years 2011-2012, 2012-2013, through 2013-2014)? If yes, complete Appendix G for X Yes D No
each of the grants received for the three Fiscal Years 2011, 2012, and 2013.

Section 5: Back-Up Plan {Max Score: 5 Points;)

5.1. Will your agency still implement this project should CDBG funds not be awarded? If yes, how

will the implementation be achieved? X | Yes |[]|No

!{The Food Bank is committed to addressing the negative impacts poverty and food insecurity have on local residents,
especially the 137,000 children living at or below the poverty line. The Food 4 Kids Backpack Program provides an
effective avenue for getting healthy, nutritious food in the hands of needy students who may not find enough food to
eat at home. Should the Food Bank not receive CDBG funding, the program would continue with private individual,
corporate and foundation support, but growth in the number of participants would likely stall.

5.2. If funded, how will your agency continue this project if COBG funds are not available in future years? J

E{Recently, the Food Bank has taken steps to ensure the Food 4 Kids Backpack Program can continue into the future by
being able to withstand potentially reduced funding in future years. An endowment is being built to provide a reserve
source of funding should the need arise. In addition, we continue to ramp up our fundraising efforts to solicit support
from a wider range of potential funders. As the program grows to meet increasing need, the Food Bank will not fund a
school one year then pull the program because of insufficient funds.
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Appendix A: Narrative of Project (Max Length: 2 Pages)

Titwo pages o ess, explain below your proposed projec and make the case why it should be warded funding.

The mission of the Jacobs and Cushman San Diego Food Bank (Food Bank) is to provide food to people in need in
San Diego County and connect the people we serve to a range of health and human service providers. We are
advocates for the hungry and strive to educate the public about hunger in our community.

Now in our 37t year, the Food Bank is presently operating at the absolute zenith of effort in our fight to solve
skyrocketing childhood hunger; reduce barriers faced by poor families to fresh and nutritious foods; improve poor
participation rates by this same population in such programs as CalFresh, WIC, and EITC; and other comparatively
new initiatives targeting tens of thousands of poor seniors and, surprisingly, military dependents. The Food Bank,
in partnership with 330 local nonprefit human services agencies, is now providing emergency food to 320,000
people every month. That is nearly 10% of the entire population in San Diego County! In our last full year, the Food
Bank distributed nearly 20 million pounds of food - equal to 15.7 million meals. This is remarkable since just 5
years ago we were distributing 9 million pounds, or 7 million meals. This doubling of scope combined with our
proven fiscal responsibility has earned the Food Bank the top 4-Star rating from Charity Navigator. We've also been
awarded the prestigious California Award for Performance Excellence {CAPE), the criteria for which is defined by
the Baldrige National Quality Program. Both awards recognize the Food Bank's innovative programs, operational
efficiency, and organizational leadership.

Without doubt, one of our most popular and effective programs targeted at an especially vulnerable segment of our
population is the Food Bank’s Food 4 Kids Backpack Program (F4KBP). FAKBP provides backpacks full of
nutritious, child-friendly food to elementary school children who are receiving free breakfast or lunch at school
during the week, but are lacking adequate food at home over the weekend. Backpacks are filled with kid-friendly
food every Friday to ensure these children do not go hungry while away from school.

The Food Bank's stakeholders are particularly concerned by the increasing problems of childhood hunger. The
446,000 human beings who live in poverty in San Diego County include 137,000 children under the age of 18.
Poverty is a condition that almost always equates to poor school performance, missed meals and chronic illness.
Nutrition affects a child's cognitive, social, and emotional development. Children who do not get the nutritious food
their bodies need are more likely to have problems learning, growing, and interacting with their teachers and peers.
Hungry children have enormous problems in school. Signs of chronic hunger can be short attention spans; inability
to concentrate; excessive absences; hyperactive, aggressive, irritable, anxious, withdrawn, distressed, or
passive/aggressive behaviors; difficulty in forming friendships and getting along with others; and/or sickness, such
as sore throat, the common cold, stomach ache, ear infection, and fatigue.

While tens of thousands of families are receiving meals through the Food Bank's huge food distribution programs,
we are painfully aware that too many of the poorest and most hungry children either “slip through the cracks” or do
not receive enough personal food once it is distributed through our existing food programs. When it comes to
childhood hunger, we have only one goal: to eliminate it - completely. We realize such a goal demands the creation
of powerful programs, and the F4KBP is exactly that!

The FAKBP targets chronically hungry children in San Diego County by working in 31 select public schools where
large percentages of the children receive government-sponsored free meals during the school week, but have no
such provisions over weekends. All children who receive free lunches through government programs are eligible to

Appendix “A” — Narrative
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

receive Food Bank backpacks. Working with school principals, counselors, teachers, parents, and dedicated
volunteer leaders, the Food Bank initiated our Food 4 Kids Backpack Program in 2006 by targeting 75 needy
children in 2 of our poorest institutions. Presently, we are operating the program for a staggering 1,400 children - a
remarkable 1,700% increase in program scope over the last seven years!

The Food Bank is requesting $20,000 for support of the Food Bank's Food 4 Kids Backpack childhood hunger
program at three Chula Vista elementary schools. As the cost per child is $200 for the entire school year, this grant
will cover the full costs for 100 chronicaily hungry children in the 2014-2015 school year at John Montgomery (50},
Harborside (25) and Calvin J. Lauderbach (25) elementary schools. Participating children, who are always
extremely low-income, receive backpacks of healthy, child-friendly foods to help them through long weekends at
home where too often there is little or no food available.

The Food Bank carefully plans to ensure that only nutritious, child-friendly foods are stocked in our backpacks.
These items may include: Breakfast [tems - granola bars, cereal, oatmeal, graham cracker snacks. Lunch/Dinner
Items — peanut butter, macaroni and cheese, soups, pop-top beans and franks, chicken/tuna “to go.” Snack Items -
fruit cups, fruit roll-ups, pudding cups, applesauce cups, mini raisin boxes, and shelf stable milk and juices.

The F4KBP accomplishes the following goals:
e Removes the barrier of hunger that contributes to poor school performance.

o Increases nutritional intake of participating students by providing healthy food in backpacks, limiting sugars
and “empty” calories.

o Increases awareness among parents and guardians about resources available to low-income families in their
community by including handouts about nutrition and other social service resources in backpacks.

With funding support from the City of Chula Vista, the Food Bank can continue to provide critically needed and
highly nutritious weekly meals to 100 of Chula Vista's most food insecure children. These meals will assist these
students in making the most of their educational opportunities by seeing that one of their most basic needs - food -
is being met every week. }
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1); Enter the FY 2014-2015 CDBG application funding request amount for this application;
Step (2):  Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and
Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting documentation is not yet available.

AMOUNT AMOUNT % OF
SECURED UNSECURED TOTAL

1FY 2014-2015 CDBG Application Request from City of Chula Vista (Step 1) $20,000 6.67%
List Other Sources Below: (Step 2)

HOME 0.00%

ESG 0.00%

HOPWA 0.00%

CDBG-R 0.00%

NSP 0.00%

HPRP 0.00%

Other Federal Stimulus Funds 0.00%

Other Federal Funds 0.00%

San Diego Housing Commission 0.00%

State Funds 0.00%

County Funds 0.00%

Local Funds 0.00%

Private Funds $50,000 $205,0600 $5.00%

Agency Funds $25,000 8.33%

0.00%

0.00%

0.00%

- 0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL $75,000 $225,000 100%

TOTAL PROJECT BUDGET| $300,000]




APPENDIX C-2; THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both
purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the
proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements, FY 2012/2013 CY Page # 4
Document must be attached to Application

Enter Agency Cash Balance

(Cash cannot include Investments or Receivables) 1,007,086
A. Maultiply Agency Cash Balance by 4 = Cash available for preject(s) 4,028,344
List the amount of FY 2014-2015 CDBG funding applied for this application. 25,000
List the amount of FY 2014-2015 CDBG funding applied for any other application. 1,000,000
List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum ali the amounts for FY 2014-2015 CDBG funding request(s) 1,025,060

Compare Ageney Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Ttem Al 4,028,344 Item B| 1,025,000 | Difference| 3,003,344 |

Analyze Results

1- If difference is a positive amount or equals $0, the Agency is eligible to apply.
2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND

B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST.




AGENCY
PROJECT

SALARIES & WAGES
FRINGE BENEFITS

SUPPLIES

POSTAGE

CONSULTANT SERVICES
MAINTENANCE/REPAIR
PUBLICATIONS/PRINTING
TRANSPORTATION
RENT

EQUIPMENT RENTAL
INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

Jacobs & Cushman San Diego Food Bank

Food 4 Kids Backpack Program

CDBG Percentage
(Schedule 2) 2,309

(Schedule 3)

TOTAL PERSONNEL 2,308

{Schedule 5) 825
(Schedule 5)
{(Schedule 5)
{Schedule 5) 99
(Schedule 5)
(Schedule 5) 297
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)

Food Purchases {Schedule 5) 16,500

(Schedule 5)
(Schedule 5)

TOTAL NON-PERSONNEL 17,721

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AQ)

(Schedule 4) 0

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET 20,030
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APPENBIX C-3: PUBLIC SERVICE

SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The

positions listed below must provide direct project/elient services. Positions providing non-direct services must be
included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Jacobs & Cushman San Diego Food Bank
PROJECT Food 4 Kids Backpack Program
&) 2 3 4
PERCENT TOTAL
POSITION TITLE GROSS PAY CHARGED SALARY & WAGES
Project Coordinator 36,000 1.32% 475.2
Program Coordinator 45,000 3.30% 1,485.0
Driver 33,000 1.06% 348.5
TOTAL CDBG SALARY & WAGES 2,309

1. List all positions charged against CDBG funding providing direct CDBG project/client activity.
2. List gross pay for each position listed.
3. List percent of gross pay to be charged against CDBG funding,

Pav Schedule (Check One)

Monthly

X Biweelly

Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe
must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Jacobs & Cushman San Diego Food Bank
PROJECT Food 4 Kids Backpack Program
(1 @ 3) 4 (5) (6)
AMT OF PERCENT
POSITION TITLE FRINGE TITLE INSURANCE | GROSSPAY | CHARGED | AMOUNT

TOTAL CDBG FRINGE BENEFIT -

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client aétivity.
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for cach fringe.

5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
Biweekly
Twice a Month

Page 3 of




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must
maatch the Budget Exhibit form, Round off totals to whole dollars.

AGENCY Jacobs & Cushman San Diego Food Bank
PROJECT Food 4 Kids Backpack Program
(1 2) 3) (4)
AGENCY TOTAL INDIRECT
BUDGET PERCENT COST/ADMINISTRATIVE
POSITION TITLE/LINE ITEM AMOUNT CHARGED OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD -

(5) Total CDBG Budget 20,030 Percentage 0.00%
(Must be equal or less than 15%)

1. List ail personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed description of indirect use.
2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.

4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule {Check One)

Monthly

Biweekly
Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY Jacobs & Cushman San Diego Food Bank
PROJECT Food 4 Kids Backpack Program
LINE ITEM Transportation AMOUNT
Detailed Explanation:
Cost to transport product to Backpack schools. This includes vehicle insurance 297
and fuel costs. Food Bank uses the IRS standard of 56 cents per mile.
TOTAL $ 297
LINE ITEM Supplies AMOUNT
Detailed Explanation:
This includes general office supplies and storage containers to cover staff 825
directly related to the program. Includes backpacks and plastic bags used to
house food that is inserted into each backpack.
TOTAL § 825
LINE ITEM Food Purchases AMOUNT
Detailed Explanation:
Includes food purchases to support the program,. 16,500
TOTAL § 16,500

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY Jacobs & Cushman San Diego Food Bank
PROJECT Food 4 Kids Backpack Program
LINE ITEM Maintenance/Repairs AMOUNT
Detailed Explanation:
This includes maintenance repairs for Food Bank fleet. 99
TOTAL § 99
LINE ITEM Salaries & Wages AMOUNT
Detailed Explanation:
Includes salary and wage allocation for all employees directly associated 2,309
with backpack program.
TOTAL § 2,309
LINE ITEM Food Purchases AMOUNT
Detailed Explanation:
TOTAL § -

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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CiTY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

Provide a hstmg below of the spec:f“ ¢ tasks or dctivities needed to Implement the proposed project and a timeline for
':.jthen“ completmn __Number each_task or act:wty, descrzbe it and give the pro;ectea' date'of complet:on ‘Add addrt:onal_

-.'rows as needed

~Task/Activity -Description . ____.on_:p_ Ietmn :
T | | Purchase food and supplies | | [Backpacks, bags and food | Aug, 2014 |
2 | |lcreate calendar of deliveries; share Schoals receive calendar with delivery schedule | Aug, 2014 |
with schools i
3| |[ldentify and enroll students | Staff at school identify “at risk” students to Sept. 2014
participate 5 and
ongoing ]
I | | Begin backpack distribution | IDelivery of backpacks to school and distribution to [Sept. 2014 |
students ‘
5 | 1/Assemble and deliver bags of food | Child’s bags of food are assembled at Food Bankand | [Sept. 2014
delivered as scheduled } and
gngoing l
6 l IConduct CalFresh Outreach l §Prescreen interested families for CalFresh eligibility E EOngoing ‘
7 | | Receive referrals and record data | Schools submit referral forms for students in Sept. 2014
program | and
ongoing ]
8 | Receive monthly reports | Schools submit monthly progress reports | Oct. 2014
and
ongoing l
9| [lconduct annual site visits with schools | | Visit schools to monitor program annually | Nov. 2014
and
h ongoing ‘
1INl | |
[T i | [
[T ] [

Appendix “D” -

Implementation

Pagelofl

{Revised 12/4/2013)



CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix E: Roster of Board Members & Professions

Provi
i belo

de st of the embers o yor dgeny’s Board o Directors and ther projessions by llng out the e

: | Member:

HEMOET | Resides'in .
‘of Target [
‘Populatio | . Target.

Tarry Cleary/Chairman |

| Vice President, Sales Indyme |
[Steve Berstein/Vice Chairman | Business Banking President/Wells Fargo | i [
Dan Devine/Secretary | Executive Vice President/CFO/Bridgepoint Ed | [ _] O
lSheldon Derezin/Treasurer ‘ lConsultant/Wazie Sanitary Supply ‘ ,L__ﬂ \Dl
[Bruce Hollingsworth/Past Chairman |Retired ] ||:H EEH
David Bejarano | [Chief of Police, Chula Vista | - X
{Bob Bolinger [ [Sr. Vice President/Marketing Manager/KYXY } ) IEH
[Aimee Faucett | [Executive VP Public Policy& Member Services | [_] 1
|Anne M. Goshert | Sr. Customer Marketing Mngr/Coca-Cola | 3 L
WVince Kasperick | Founder & President/AimLoan.com | ] |
James A. Floros | President & CEO Jacobs & Cushman San Diego 7 X

Food Bank |

Steve Hoffman |

Consultant/Energy Industry |

Carlos Illingworth 1

IDirector, Public Affairs & Gov't Relations |

‘Ri chard Kelley \

President & GM/NBC San Diego |

[Kimberly Layton I

%Director of Public Affairs/San Diego Chargers |

Uerry Swain ]

[Founder & CEOQ/]Jer’s Chocolates |

Erica Fessia ‘

[lndependent Consultant/Qualcomm }

!Denise Durkin ]

IProduct Dev. Mgr./Jenny Craig l

[

|

Ll L]

||

[}

1 ]

Appendix “E” — Roster of Board Members and Professions
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement

Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1. List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
{e.g., owner, applicant, contractor, subcontractor, material supplier).

[None |

2. if any person* identified in section 1 above is a corporation or partnership, Hst the names of all individuals with an investment
of $§2000 or more in the business {corporation/partnership) entity.
N/AL
3. |f any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

N/A)

4, Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have
authorized to represent you before the City in this matter.

E[]ames A. Floros, Casey Castillo, Vanessa Franco, Kaye de Lancey Hentschke, Daniela Solano]]

5. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past
12 months? Yesﬂ:l %NOX If yes, briefly describe the nature of the financial interest the official may have in this contract.

IN/AY

6. Has any person® anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,
made a campaign contribution of more than $250 within the past twelve {12) months to a current member of the Chula Vista
City Council? No!LX ’YeiD] if yes, which Council member(s)?

IN/A]

7. Has any person® identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided

* more than $420 {or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve {12} months?

(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, ete. YesD |NOX If Yes, list official and what was the nature of item provided?

IN/A]l

8. Has any person® identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a
source of income of $500 or more to an official** of the City of Chula Vista in the past twelve (12} months? YesD |NOX
If Yes, identify the official and the nature of the income provided?

N/A]

JJanuary 27, 2014 |

James A. Floroi Signature: i

*  Pperson is defined as: any individual, firm, co-partnership, joint ve tais;,a’ sdciation, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipaljty; dlstno , or other political subdivision, or any other group or
combination acting as a unit.

**  Official includes, but is not limited to: Mavyor, Council member, Planning Commissioner, Member of a board, commission, or committee
of the City, and City employees or staff members,

Appendix “F” — Disclosure Statement

Page 1 ofil
(Revised 12/4/2013)



CiTY OF CHULA VISTA FY 2014-2015 FUNDING APPLICATION

Appendix G: ldentification of Prior Year CDBG and/or Federal Funds

| 'G.1.  Agency name:: . i llacobs & Cushman San Diego Food Bank |

[ G.2: “Project name: | [Food 4 Kids Backpack Program |

| G.3. Year of finding: | [ | Fiscal Year 2010 | 1] Fiscal Year 2011 | x| Fiscal Year 2012
G Indicate the source of the federal funding dwarded to the prior project: 70 il o
X CDBG L] Hopwa [ ] ESG ] HoME
IEH CDBG-R m HPRP ! NSP D Other {indicate below):
“G.5. Amount awarded: - . 1515500 ! 'G.6.. Amount spent to date; | 515,500 |

“G.7. Amount reprogrammedto date: | 0 |

-G.8. ! Indicate below the outcomes anticipated (refer to the original application for:the project, if possible)i . =i

§A total of 100 students at Montgomery, Harborside and Lauderbach elementary schools would receive a backpack
(1) | full of child-friendly, nutritious food every Friday during the school year. |

B ’The Food Bank will send home in backpacks information about nutrition, food distributions and other social

“(2)| services available to low-income households. }

[Food Bank staff will offer assistance to pre-screening and qualify Montgomery, Harborside and Lauderbach families
(3} | for CalFresh benefits. 1

'G.9. Indicate below the outcomes achieved: . . oo

{A total of 100 students at Montgomery, Harborside and Lauderbach elementary schools received a backpack full of
:{1) | child-friendly, nutritious food every Friday during the school year. i

2 | [The Food Bank sent home in backpacks information about nutrition, food distributions and other social services
{2).| available to low-income households. | :

|Food Bank staff completed pre-screening for Montgomery, Harborside and Lauderbach families for CalFresh

[ 6.10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below: v

([A!I anticipated outcomes were achieved for this project in this school year. i

Page 1 of 5 — Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

| G.1. Agency name: | [San Diego Food Bank Corporation | |
| G.2.: Project name: - | Warehouse Docks, Roadway Improvements; Sorting Room/Clean Repack Room & Addition | I
| 6.3. Yearof funding:: | 1] Fiscal Year 2010 | 1] Fiscat Year 2011 | X | Fiscal Year 2012 l
.G:A. " Indicate the.source of the federal furiding awarded to the prior project: i i v e s

X CDBG [ ] Hopwa [ ] EsG [ | HoMmE

iDi CDBG-R ID| HPRP l: NSP D O'Eher{fndicatebelow):
_G.5. Amount awarded: . 116620,000 | - G.6. - Amount spent to date: | [$620,000 |
"G.7. ‘Amount reprogrammed to date: | 0 |
_G.8.. Indicate below the dutcomes dnticipated (refer to the original application for the project, if possible):
“{1). | |pocks and roadway renovation and improvement will result in utilization of 9 docks to deliver food faster. \

1

Sorting/repack room completion will result in daily repacking and salvage sorting, increasing the guantities
purchased and delivered. ]

[New racks will increase capacity for food acquisition and safe storage of emergency food. I

e

g G'_;g';-';

Indicate below the'outcomes achieved: . = o7 il e B e

{1)

Renovation and improvement completed; 9 docks now used and food delivery is quicker. ]

o

Sorting/repack room completed; bulk foods repacked daily while salvage is sorted, increasing the quantities of low-
cost bull food purchased and delivered to the hungry. ]

1New racks have been installed, resulting in increased capacity for food acquisition and safe storage of emergency

P

food. |

[ 6.10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below: = . =~ = -

/A |

Page 2 of 5 — Supplement to Appendix E




CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

(Miax Length per Project: 1 Page)

“G.1: Agency name: . | ISan Diego Food Bank Corporation

|_G..2'.'1; Project-name: | [\Narehouse Roof Repair \

[ G.3. Year of funding: | [ | Fiscal Year 2010 | x| Fiscal Year 2011 |11 Fiscat Year 2012

G4~ indicate the source of the federal funding awarded to'the prior project: . ©: 0 i

X CDBG HOPWA ‘D% =y S LD‘ HOME-. ST

I | coBG-R [l HPRP ﬁ NSP || Other gindicote betowy:

i

$140,134 | 'G.6. Amourit spent to date: | [$140,134 |

'G.7. Amount reprogrammed to date: | 0

_G.8. ' Indicate below the outcomes anticipated (refer to the original application for the project, if possible): = . o i

(1) | iAs a result of warehouse roof repair, 2.5 million pounds of food will be safe from water damage. ]

| |As a result of warehouse roof repair, the inventory of emergency food for 480,000 San Diegans at risk for hunger
(2] | will be safeguarded. |

\As a result of warehouse roof repair, supplies of nutritious emergency food will be available for distribution to
“{3) | food-insecure San Diegans.

'G.9. indicate below the outcomes achieved: -

IRoof repair was completed, eliminating leaks and ensuring that 2.5 million pounds of food are protected from

(1) water damage. |
i §R00f repair was completed, eliminating leaks and ensuring that the emergency food for 480,000 San Diegans at risk
).1 for hunger is safeguarded. |

[Roof repair was completed, eliminating leaks and ensuring that nutritious emergency food is available for
'(3).| distribution to food-insecure San Diegans. |

| G.10. If any anticipated outcomes were NOT achieved, specify which ones ond explain why below: "0 0 i 2o 0

N/A |

Page 3 of 5 — Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

| G.1." Agency name: . | [San Diego Food Bank |

[G.2. Project name: . | [Food Assistance Program/CA Dept of Social Services/Emergency Food Asst Program {EFAP) |

[6.3. Year of funding: [ 1 | Fiscal Year 2010 | L] Fiscal Year 2011 | X_| Fiscal Year 2012
G.4. Indicate the source of the federal funding awarded to'the priorprofect; = =i o0 i i
CDBG [ | HoPwa [ ] EsG || HomE
D CDBG-R I:I HPRP \D‘ NSP X Other findicate below):
Pass-through-CA Dept Social Services-Cash Assistance }

‘G.5. Amount aworded: . 116316,855 ‘ “G6. Amount spent to dd'té":{-:f| ‘$316,855 |

7. Amount reprogrammed to date: | 0 |

G.8. Indicate below the oirtcomes anticipated (refer to the original application for the project, if possible)t = = -

‘Food Assistance Program food will be accepted, received, stored, transported, and distributed to all eligible
i1 agencies and families/persons within the service area as approved by the County Board of Supervisors and CA
“{1).| Dept. of Social Services {CDSS). |

!AEI program-related requirements in accordance with federal and/or state laws, policies, rules, and regulations will
{2 | be complied with. |

3). 1Every effort will be made to maintain the integrity of the food products. ‘

'G.9.. Indicate below the outéomes achieved: |+ o L e

%Food Assistance Program food was accepted, received, stored, transported, and distributed to all eligible agencies
..t and families/persons within the service area as approved by the County Board of Supervisors and CA Dept. of
(1) Social Services (CDSS). |

|AH program-related requirements in accordance with federal and/or state laws, policies, rules, and regulations
- (2):| were complied with, |

- (3) §Every effort was made to maintain the integrity of the food products. ‘

[ G.10. If any anticipated outcomes were NOT achieved, specify which ones and explain why befow: |~ .= = 0

/A |

Page 4 of 5 — Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATICN

{Max Length per Project: 1 Page)

|'G:1. Agency name: . [ lacobs & Cushman San Diego Food Bank l
[.‘_G.Z'.'-'. “Project name:. | Commodity Supplemental Food Program (CSFP)/CA Dept. of Education Nutrition Services |
\'G.3. Year of funding: . | [_] | Fiscal Year 2010 | 1] Fiscal Year 2011 | X[ Fiscal Year 2012
"G4 Indicate the source of the federal funding awdrded to the prioF Project: =i . i o i m s
] cpBG L] HoPwaA [ 1 EsG "1 HoMmE
| | cpBG-R L] HPrP [ 1 NsP X Other (indicate below):
Pass-through-CA Dept. of Education-Cash Assistance [
G5, Amountawarded: | 1$588,808 l G.6. Amount spent to date: | [$588,808 |
G.7. ‘Amount reprogrammed to date 0 |
"G.8. Indicate below the outcomes anticipated {refer to the original application for the project, if possible):: = i1 L

w

i ]D|str|but|0n of supplemental food to women, infants and children will be made only to eligible recipients,

parents/legal guardians, or proxies. |

Supplemental foods will not be issued to persons participating in the WIC program.

2]

Distribution to the elderly will be made only to recipients, or their proxies, who have eligibility certification forms
completed and signed by authorized personnel. ‘

G.9.

“Indicate below the outcomes achieved; 5 oo

1)

Supplemental foods were distributed only to eligible recipients, parents/legal guardians, or proxies. §

@

No supplemental foods were issued to persons participating in the WIC program. |

)

Distribution to the elderly was made only to recipients, or their proxies, who had eligibility certification forms
completed and signed by authorized personnel. \

| G.10. If any anticipated outcomes were NOT achieved, specify. which ones and explain why below: " om0 s

/A |

Page 5 of 5 — Supplement to Appendix E




Application No.

N

2\
—~ - 6
IS - S

CITY OF

CHULAVISTA  HOUSING DIVISION

CDBG Application Summary

Applicant: South Bay Community Services
Program/Project: Family Violence Treatment Program
Project Description: The Family Violence Treatment Program provides therapeutic

counseling services and crisis intervention services to adult and
children victims of family violence, as well as treatment and court-
mandated groups for perpetrators.

Type of Program/Project: Public Services [(§570.201(e)]

Target Population: 05G - Battered and Proposed Number 389
Abused to Serve: (subject to change

depending on funding

CFR§ 570.208(a)(2) Low recommendation)

Moderate Income
Limited Clientele

Program Total Budget: $494,000 C. V. Cost per Client: $100

(Based on funding
recommendation)

Funding Request: $39,000 Prior Year Funding: $39,000
Specific Use of Chula Vista  Personnel Costs FUNDING $39,000
Funding: RECOMENDED

Staff Notes:



N AL CommuniTY DEVELOPMENT BLOCK GRANT PROGRAM
Application for Funding for Fiscal Year 2014-2015

K2

i g s By
ey e B

CHIY OF
CHULAVISTA

T i Application Number:
| Project category: Public service (CDBG Program Office Use Only)

/ T ] . .
- (Ch“k_o”e only) ] capital improvement

Applicant Agency Information
. Applicant fegal hame: | South Bay Community Services |
" Type of agency: | X 501(c)(3) | [] Gov't./Public | [ | For Profit | [ | Faith-Based
- Agency Address; | 1430 F Street, Chula Vista 91910
Date of incorporation;:| September 1972 | D ax ID'number: | 95-2693142 |
- Agenicy DUNS number: | 113407779 | Annua__operatmg budget: | $26,601,738 |
" Number of paid staff: 500 s eNumber. ofvofunteers 750 |
Agency mission statementi: - BT e o CoimEn il
SBCS' missionisto provrde chzldren youth, and fammes W:th services that remforce the famliy 5 role in our commumty
and assist individuals to aspire realistically to lives of self-fulfillment. |

[ ] Other:

Project Title:

Family Violence Treatment Program J

- Brief projéct description: St . ST SR
The Family Violence Treatment Program prov;des therapeutic counse!mg services and crisis mtervenhon services to
adult and children victims of family violence, as well as treatment and court-mandated groups for perpetrators,

Fundmg Request

Other funds already secured for
pro;ect

" Other funds not yet secured for $39,000 |

Total fundmg requested m th:s apphcat:on _
- {you wn‘l provrde a deta:led budget in Appendrx (&

$39,000 | $455,000 |

Total cost to complete project: 15494,000 |

Project Information

[ iIf Project is a Public Service, will service be:site specific? ‘DYes .No
if your answer is yes, please. provide:- Address(es) below:

‘Census tract:

Target Clientele: ( Home

e Rl ild Victi D ic Viol
Elderly, Disabled; Other/General) Adult and Child Victims of Domestic Violence |

The following quest:ons on individual chents and households to be served apply om’y to Pubhc Serwce and Mmor
Residential Rehabilitation projects: :

Will the project serve individual chents (IC, orhousehoids (HH)? | |E |ndividua| cIEents I |:|\ Households
Total unduplicated IC/HH served: =~ - 389 | ,
Annual cost per client/household: .- ~| $87.40 |

Page 1 of9

(Revised 12/4/2013)



CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

1.1. - Provide a concise description of the proposed project (this descnp'
- " page). Space for a fuller narratrve i provided in Appendix A. .- L

The Family Violence Treatment Program provides therapeutic counseimg services and crisis interventlon services to

adult and children victims of family violence, as well as treatment and court-mandated groups for perpetrators. *

S :tj‘h'at'ch' the one pr_ovided on:’tﬁé}_c’bv_'/_e'r‘““"

[ 1.2.  Project stortdate: = | July 1, 2014 | [-" Anticipated end date: | June 30,2015 | l

|'1.3. " Project’s days/hours of operation; | Crisis intervention is provided 24 hours a day/7days a week. ' |

T Prb':. e | DX Public service 1 K suitable living environment
1.4,  Project 1. 5 ProJrect :
S categorys. . |- _. objective; [ ]| Decent housing
fcheck one only) [L] capital improvement .. (check one 0""1’) 1 [} Economic opportunity
1.6 Project . E Availability/accessibility
L 'Out'_c'brﬁ'é i Affordability

. (check onc only). |:| Sustainability

1.7. - CDBG Criteria: Which CDBG criterion below does.your proposed:project meet? .- - ‘ Sl :

D (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI)
" | Please provide a map identifying the Census Tracts designated as LMI.

X] |(2) Limited clientele (select subpart below).

<] | (a) Special needs group (select benefit group from the list befow):

{iy Abused children

(ii) Elderly persons 62 years or older

(ili) Battered spouses

(iv) Severely disabled adults (not children) — Census definition; documentation required

(v} Hliterate adulits

{vi} Persons living with HIV/AIDS

{vii} Migrant farm workers

{viil) Homeless persons

D (b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and

—| record client demographics?

[ ] 1(3) Housing {select subpart below):

[ ]! ¢a) Single family {must be 100% LMI)

{b) Multi-unit {must be 51% LM}

OO0

The 2010-2015 Consolidated:Plan goals are listed below. Select the goal appropriate to your project.:. .
Affordable Rental Housing Opportunities

Maintenance and Preservation of Housing {rehabilitation octivities)

Homeownership Opportunities (homebuyer programs)

Community Enhancement {public facilities/spaces)

Public Services to Special Needs Population and/or Low Moderate Income Persons

XOO00s

Page 2 of 9
(Revised 12/4/2013)



CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15: 2 Pages)

1.10. Explain how the proposed project addresses the goal selected:

The Family Violence Treatment Program is designed to benefit the Chula Vista community by providing crisis
intervention and support services for those experiencing family violence. The Family Viclence Treatment
Program assists low and moderate-income persons to overcome the trauma associated with violence, and
rebuild safe, healthy lives for themselves and their children.

L 11 Summarize any statistics and other supportmg documentotron that demonstrate the Importance of addressmg !'hIS

‘“need or problem: -

The current economic climate has created high unemployment coupled with an increased risk of homelessness, placing
tremendous stress on families that has resulted in increased demand for domestic violence {DV} and shelter services.
This past year, SBCS has responded to a high number of calls to the Domestic Violence Response Team (DVRT) and the
emergency hotline, and has noticed a clear increase in the severity of DV incidences. This has created an overwhelming
need for both supportive services and emergency shelter for victims and their families, SBCS' priority is to be able to
continue providing high-quality core services to as many victims of DV as possible.

1. 12 List each service provided by the pro;ect For each service, md:cate whether rt is new servrce or an; expans:on of an:
exrstmg service: 5 - Ly :

The Family Violence Treatment Program includes the following services and activities:

e DVRT for emergency responses, 24 hr. hotline assistance for DV victims, and 24 hr. access to emergency shelter;

s Strengths-based Assessments and Safety Planning for DV victims and their children;

e Individual and group counseling for children, and support groups for adults;

e Unigue therapeutic pre-school, Mi Escuelita, for child victims of family violence;

s On-going case management and support for victims;

s Court-mandated perpetrators’ groups; and

e Access to other SBCS programs including emergency and transitional housing, financial self-sufficiency services,

and job development services.

All of these services are on-going and CDBG funds will assist SBCS in responding to more calls through the DVRT — the
entry point for many victims to get the assistance they need to re-build safe, stable and healthy lives for themselves and
their children.

"1.13. How does your agency plan to telf the target population about the project/servicesp i

Information about the Family Violence Treatment Program is advertised at the SBCS main agency, through flyers
distributed to local Family Resource Centers, schools, the Chula Vista Community Collaborative and through local law
enforcement partners. DVRT is also accessed through 211 San Diego and SBCS’ emergency hotline.

1.14. List up to three otitcomes of the project (at ast one i -required); | For each outcome listed, prowde the number of
participants who will beneﬁt and the way data e collected to track or verify the outcome. .

The overall program goal is to break the cycle of family violence by promoting physical, mental, social and economic
health of families within the Chula Vista Community. The program will be evaluated based on the successful completion
of the following objectives:
e Provide 389 persons with improved public services;
e 200 victims of family violence will participate in a range of individual, family or group counseling; and
e 165 court-ordered batterers will participate in weekly counseling in the Domestic Violence Intervention
Program,
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

1.15. Will the project collaborate with other serwce provrders in the commumty? lf yes; list them <
X
and briefly describe the coi!abomtron St -

| [-No

SBCS works closely with the Chula Vista Polsce Department the Distr!ct Attorney s Off:ce Child Welfare Serv:ces the
region’s hospitals and clinics, Family Resource Centers operated by the Community Collaboratives, school districts, Legal
Aid of San Diego, Family Health Centers, and other local organizations in order to respond effectively to the needs of
victims and their families. |
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity {(Max Score: 10 Points)

2.1, Who will be the person responsible for the overall oversight of the proposed project?

Name of person:

Don Hunter

Title of person:

Family Wellness and Self-Sufficiency Department Director

Relevant education: | B.S. Business Administration
Telephone number: | (619) 420-3620 |
Date first employed: | 2010

2.2. Who will be the alternate person responsible for the ovérall oversight of the proposed project? .

- Ndme of person:

Amaris Sanchez \

Title of person:

Program Director | i

Relevant education: | B.A. Women’s Studies |
" Telephone number: | {619) 420-3620
Date first employed: | 2003 |

2 3 Who will be the person responsible for the day-to- da
_ Provide no more than two individuals: &

-ations and management of the proposed project? ...~

- . Name of person:

Don Hunter

T Title of person:

Family Wellness and Self-Sufficiency Department Director

'.Re'.ie'u'fant education; | B.S. Business Ad ministration
Telephone number: | {619) 420-3620
Date first employed: | 2010 .

Name of person:

N ]
Amaris Sanchez |

. Title of person:

Program Director I

" Relevant education:

B.A. Women's Studies

_ Telephone number:

(619) 420-3620 |

_ Date first employed:

2003 |

2 4 ~Who er be the person responsible for the financial oversrght of the CDBG expend/tures and f.rscal comphance?

 Provide no more than two individuals:

Name of person:

Elizabeth Iniguez |

Title of person:

Cro

Relevant education:| B.S. Business Administration |
Telephone number: | (619) 420-3620 |
Date first employed: | 1993 |

Name: of person:

Title of person:

Relevant education:

Telephone number:

Date first employed:
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 2.5 to 2.8: 1 Page)

| 2.5. List the evaluation tools your agency plans to employ to track and monitor the progress of the project. - i1

Upon entrance into the program, each Victim/family is assessed utilizing the Family Well-Being Assessment, which
gauges a victim/family’s strengths and barriers. A Family Violence Associate reviews the assessment with the
victim/family, and based on its results, work together to create an Individualized Service Plan. As a victim/family
progress toward her/their goals, the Family Violence Associate will document client progress in case notes, re-assess her
needs and assist in amending the Service Plan relative thereto.

'_2 6 How does your agency plan to ensure compliance with' apphcable pohcy and procedural reqmrem ' 'ts (mcludmg
- those listed in HUD's “Playing by the Rules” Handbook)? - i S s

SBCS receives multiple types of HUD funding, and as such has aligned its financial management policies, methods of
procurement and contracting, property management, record-keeping and reporting policies, administration and
program requirements, and required financial audits in compliance with HUD’s “Playing by the Rules” Handbook.

2.7, Describe any unresolved ADA issues in the project or project office and how your agency plans to address them (If
the objective of the project is ADA rehabilitation, do not repeat the project description here.) ann

Not applicable.

2.8. How many members does your Board of Directors have? . o - 9
- How many Board members are also members of the project’ s_target population or reside in: o |
. the project’s target area? Indicate which ones in Appendix F.. i N
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

| 3.1. Briefly describe your agency’s payment ond disbursemerit procedures; with relevance to the proposed project:

All funds are managed by SBCS’ Fiscal Department. The Fiscal staff includes the Chief Financial Officer (CFO): Elizabeth
Iniguez, 3 Accounting Associates, 1 Accounts Payable Clerk, and 1 Fiscal Aide. The following are SBCS’ fiscal procedures:
Cash Disbursements: cash disbursements are prepared twice a month by our computerized accounts payable program.
Payment is done for all authorized check requests. Where warranted, due to the significant amount of the purchase,
approval from the Board of Directors is needed. Original supporting documents must be attached to all check request
forms. After payment, all supporting invoices are stamped “paid” to avoid duplication of payment. All checks over
$1,000.00 require two signatures, the CEQ and a member of the Board of Directors. Pre-numbered checks are used on
all disbursements. Numerical and physical control is maintained over blank checks as well as issued checks. Void checks
are adequately mutilated and filed in numerical order with canceled checks.

Cash Receipts: cash receiving is handied by the receptionist. She is in charge of opening all mail and logging in all checks
received. The receptionist is not involved in any fiscal duties. Incoming cash receipts, primarily in the form of checks, are
locked in a file cabinet until accumulation merits a deposit. The collection of cash is maintained by a separate cash
receipt log. The Deposit is prepared by an Accounting Associate and posted to the general ledger by the Lead
Accountant, maintaining discrete accounts for different funding sources. Periodic reconciliation of detailed cash receipt
records to duplicate deposit slips, accounts receivables, and cash control accounts are prepared by personnel
independent of cash functions.

Payroll and Personnel: New employees are investigated before being hired. Wage and personnel policies are current
and in writing. Current and complete personnel files are maintained. An adequate system is used to insure proper
recording of hours and time. All salary and wage payments are made by check. An outside payroll company is
responsible for processing payrolt and printing appropriate payrolt checks. All payroll checks are delivered to our office
for review, and distribution to employees. The payroll account is reconciled by someone other than the person
preparing the payroll and signing checks.

Revenue, Billing, and Receivables: The CFO prepares all grant billings. Billings are done under reimbursement basis once
a month and journalized as a receivable until the proper payment is made. The billings are done either on a preprinted
form provided by the grantor or in-house prepared form. The CFQ is in charge of monitoring the year-to-date expenses
and comparing them to the annual budget. Under no circumstances will billings for a particular expense exceed the
annual authorized budget. The fiscal department does a periodic analysis of receivables.

Petty Cash and Cash On Hand: Petty cash funds are maintained on an imprest basis, with one individual responsible for
the fund. They are not combined with other receipts. Responsibility for petty cash is separate from cash disbursements,
receipts, and receivables functions. Limits exist on the amount for reimbursements out of petty cash. Supporting
documents are checked and canceled at the time the fund is replenished. The fiscal department makes periodic and
surprise counts of funds.

13,2, Describe how your agency’s Board of Directors exercises programmatic and fiscal oversight::. -

South Bay Community Services’ Board of Directors meets every other month, during which they receive programmatic
updates, and are advised on other significant agency business. The Board of Director’s reviews and approves alt funding
requests, quarterly budget updates and the annual report. The Board is comprised of a number of sub-committees
including the Executive Committee and Audit Committee, whose members attend to agency policies, procedures and
financial management. The Board also directly oversees the President and CEO, who has the authority to act on the
agency’s behalf.

3.3. . Briefly describe your agency’s financial reporting-sy’stem/accouhting procedures, with refevance to the proposed -

The Chief Financial Officer and Fiscal Staff utilize generally accepted accounting procedures in handling disbursement of
funds and maintaining fiscal records. SBCS successfully manages more than 60 Federal, State, County, and city grants, as
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATICN

well as Private Foundation funding. The agency is audited by an independent auditor on an annual basis, and has a
history of clean financial audits.

| 3.4. Briefly describe your agency’s record keeping system;, with refevance to the proposed project:

Program Evaluation and Quality Management is an integrated process facilitated by the SBCS” Contract Compliance and
Quality Assurance Department. The CCQA staff possess extensive experience with monitoring and evaluating service
delivery, and they regularly review the conditions of each contract to ensure these conditions are being met correctly
and with high quality. SBCS has written policies that address Privacy and Confidentiality and the Release of Information,
and all program procedures are HIPAA compliant.

Direct service staff will use various tools to measure program success including contact logs, sign-in sheets, client
surveys and case notes. All confidential files are transported in confidential lock boxes from program sites to the main
agency, and are maintained in locked secure file cabinets when not in use.

} 3.5.: Briefly describe your agency’s auditing requirements, including those for the proposed project; .

South Bay Community Services is audited by an independent auditor on an annual basis, and has a history of clean
financial audits. .
| 3.6. Briefly describe your agency’s internal controls to minimize opportunities for fraud, waste, and mismanagement;. J

In addition to the Fiscal Policies listed above in 3.1, the CFO monitors the budget on a daily basis as receipts and debits
are posted, as new grants come in, and as expenses and invoices are paid. There are regular meetings with the President
and CEO to make sure funding streams are adequate for programs, and strategies are developed to apply for and
acquire more funds as programs expand.

3. 7 - How does your agency plan to segregate CDBG funds from other agency funds for purposes of :denf:ﬁcat:on o
trackmg, and reporting? H : : g T T iR

Contracts, grants, and other major funding sources are accounted in separate departments to prevent overiap of
expenses and maintain separate general ledgers for each funding source. This system facilitates the monthly monitoring
of year-to-date expenses by funding source, and accounting for expenses to any particular funding source. CDBG funds
will be managed in accordance with this agency policy. ‘
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

4.1, Briefly h:ghhght your agency ’s expenence and maj"

. communities. You may expand. in-Appendix A.

r accomplishments in providing services to LM residents and/or

South Bay Community Services {SBCS) is a dynamic 501(c){3) organization and is the largest provider of social service and
community development programs in San Diego County’s South Bay. SBCS serves San Diego County's Southern Region,
an area with a diverse population that is greatly affected by immigration, characterized by transience, low
socioeconomic expectancy, high crime rates, intense gang activity, and substance abuse, making it difficult for them to
find employment, affordable housing, and access community resources and services,

SBCS was created by dedicated community members in 1971 as a drop-in center for drug abusing teens.
Responding to evolving community needs and concerns, we have developed a wide range of integrated, bilingual,
prevention, intervention, and treatment options for youth and families, including mental health counseling; the region’s
only permanent shelter and support services for homeless families, youth, and domestic violence victims and their
children; transitional and affordable housing; drug & alcohol prevention and intervention; domestic violence prevention
and intervention; community development; child abuse prevention and intervention; and extensive youth programming.

SBCS is the sole provider of comprehensive Domestic Violence services in the South Bay region. Since 1991, SBCS
has provided comprehensive, culturally appropriate, integrated prevention and intervention services to victims of
domestic violence that promote integrity and self-sufficiency, improve their access to resources, and increase their
safety and the safety of their children. On their way to becoming self-sufficient, SBCS’ clients achieve major successes
with the help of the program, such as learning English, getting a job, saving money, reuniting with their children after
completing a drug rehabilitation program, overcoming depression, or getting a home of their own. SBCS is the leader in
the state in emergency response to DV victims. SBCS is also the regional leader in providing trauma informed best
practices for victims, to the extent that the agency trains other providers throughout the county and the state.

4.2, Has your agenicy received CDBG or other federai funds in any of the past three fiscal years FE 0 I
(Fiscal Years 2011—2012 2012-2013, through 2013 2014}? If yes, complete Appendix G for D] | Yes |:| No
© each of the grants recewed for the three Fiscal Years 2011, 2012, and 2013. & :

Section 5: Back-Up Plan {Max Score: 5 Points;)

5.1. Wiltyour agency stilf implement this pro,rect should CDBG funds not be gwa

wifl the implementation be achieved? : | Yes L NO

The need for Domestic Violence Services has increased at a time when funding has decreased
significantly, so CDBG support of the Family Violence Treatment Program is essential to sustain this much
needed service within the community. If funded at an amount less than requested, we will continue to
provide Domestic Violence Services, but will be forced to serve fewer victims and children,

5.2, If funded, how will your agency continue this project if CDBG funds are not available in future years? - -

Funding support for the Family Violence Treatment Program is spread over a wide base of local, county, state, and
federal agencies as well as individual donors, local corporations, and private foundations, to guard against program
closure because of the loss of a funding source. The Board of Directors works hard each year to put together our annual
fundraiser, “Change Their Lives” with all proceeds benefitting Mi Escuelita and our children’s domestic violence services.
We have also begun a social enterprise, East Side Sequel, an upscale resale boutigue which not only provides jobs for
our community members, but profits benefit our domestic violence programs. This strategic formula will create
sustainability over time through the leveraging of diverse funding sources, and limits liability and dependence upon one
type of support.
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUND:iNG APPLICATION

Appendix A: Narrative of Project (Max Length: 2 Pages)

In two pages or less, explain below your proposed project and make the case why it should be awarded funding.

Since 1991, SBCS has provided the South Bay’s only comprehensive Domestic Violence services, including a 24/7
Domestic Violence Response Team (DVRT), emergency shelter and transitional housing, counseling, children’s
services, and a wide array of other support services, The Family Violence Treatment Program coordinates the
following therapeutic services and crisis intervention activities:
e Domestic Violence Response Team (DVRT), responds with law enforcement to 911 calls involving domestic
“ violence, provides 24 hour hotline assistance for DV victims, and 24 hour access to emergency shelter;
Strengths-based Assessments and Safety Planning for DV victims and their children;
Individual and group counseling for children, and support groups for adults;
Unique therapeutic pre-school, Mi Escuelita, for child victims of family violence;
On-going Case Management and support for victims;
Court-mandated perpetrators’ groups; and
e Access to other SBCS programs including emergency and transitional housing, financial self-sufficiency
services, and job development services.

3 © 3 o

The Family Violence Program serves low and moderate income families, including victims and their children, in
Chula Vista, predominately on the Western side of the City. The Family Violence Treatment Program has inspired
many success stories over the years, much like this one. Carolina is the mother of three children, and became a
victim of DV by her husband. She separated from him and obtained a Temporary Restraining Order, which her
husband repeatedly violated for six months. Carolina was told to call the police each time her husband violated the
conditions of the TRO; she did this, and each time she cailed the police, DVRT responded. As a result of the DVRT
responses Carolina received:

e Advocacy with police detectives resulting in the arrest and conviction of the abuser;

e Placement in secure, confidential shelter and transitional housing;

o Counseling services for herself and her children.
As a result of these services Carolina was able to find safe housing for herseif and her children. She resurrected a
business her husband had previously forced her to close. She now makes enough from her business to support
herself and her children, who are now not only more respectful toward Carolina, but happier in general.

CDBG funds will enable SBCS to sustain the DVRT and respond to and assist more victims and children affected by
family violence. Together SBCS, law enforcement and local partners can inspire more stories like that of Carolina.

Appendix “A” — Narrative
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):  Enter the FY 2014-2015 CDBG application funding request amount for this application,
Step (2):  Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and
Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting documentation is not yet available.

AMOUNT AMOUNT % OF
SECURED UNSECURED TOTAL

lFY 2014-2015 CDBG Application Request from City of Chula Vista (Step 1) £39,000 7.90%
List Other Sources Below: (Step 2)

HOME 0.00%

ESG 0.00%

HOPWA 0.00%

CDBG-R 0.00%

NSP 0.00%

HPRP 0.00%

Other Federal Stimulus Funds 0.00%

Other Federal Funds 0.00%

San Diego Housing Commission 0.00%

State Funds . 0.00%

County Funds $250,000 50.59%

Local Funds $110,000 22.27%

Private Funds $95,000 19.23%

Agency Funds 0.00%

0.00%

0.00%

0.00%

- 0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL $455,000 $39,000 100%

TOTAL PROJECT BUDGET]| $494,000




APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both
purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the
proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements, FY 6/30/2013 CY Page #
Document must be attached to Application

Enter Agency Cash Balance

(Cash cannot include Investments or Receivables) 1,220,960

A. Multiply Agency Cash Balance by 4 = Cash available for project(s) 4,883,840
3' List the amount of FY 2014-2015 CDBG funding applied for this application. 39,000
List the amount of FY 2014-2015 CDBG funding applied for any other application. 54,550
| List the amount of FY 2014-2015 CDBG funding applied for any other application.
i B. Sum all the amounts for FY 2014-2015 CDBG funding request(s) ' 93,550

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

ltem A| 4,883,840 ltem B 93,550 | Difference] 4,790,290

Analyze Results

1- If difference is a positive amount or equals $0, the Agency is eligible to apply.
2- I difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND

B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST,




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

:: AGENCY South Bay Community Services
PROJECT Family Violence Treatment Program
: CDBG Percentage
SALARIES & WAGES (Schedule 2) 31,200

FRINGE BENEFITS (Schedule 3) 7.800
TOTAL PERSONNEL 39,000
1 SUPPLIES (Schedule 5)

POSTAGE (Schedule 5)

CONSULTANT SERVICES (Schedule 5)

MAINTENANCE/REPAIR (Schedule 5)

PUBLICATIONS/PRINTING (Schedule 5)

TRANSPORTATION (Schedule 5)

RENT (Schedule 5)

EQUIPMENT RENTAL (Schedule 5)

INSURANCE (Schedule 5)

UTILITIES {Schedule 5)

TELEPHONE (Schedule 5)

OTHER EXPENSES (SPECIFY): (Schedule 5)

{Schedule 5)
(ISchedule 5)
TOTAL NON-PERSONNEL 0

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AQ)
(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET 39,000
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APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The
positions listed below must provide direct project/client services. Positions providing non-direct services must be

included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form. Round off totals te whole doltars.

AGENCY South Bay Community Services
PROJECT Family Violence Treatment Program
@) ) (3) 4
PERCENT TOTAL
POSITION TITLE GROSS PAY CHARGED SALARY & WAGES
Youth and Family Associate 39,410 67.00% 31,200.0
TOTAL CDBG SALARY & WAGES 31,200

. Listall positions charged against CDBG funding providingdirect CDBG project/c]ient activity.

2. List gross pay for each position listed.

3. List percent of gross pay fo be charged against CDBG funding.

Pav Schedule (Check One)

Monthly
Biweekly
X Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe

must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY South Bay Community Services
PROJECT Family Violence Treatment Program
@) (2) 3) (4 ) (6)
AMT OF PERCENT

POSITION TITLE FRINGE TITLE INSURANCE | GROSS PAY | CHARGED | AMOUNT
Youth and Family Associate Fica 31,200 7.65% 2,387
Youth and Family Associate sui 4,000 2.00% 80
Youth and Family Associate Pension 31,200 5.00% 1,560
Youth and Family Associate Health 6,800.00 50.00% 3,392
Youth and Family Associate W/Comp 31,200 1.22% 381

TOTAL CDBG FRINGE BENEFIT 7,800
1. List all POSITIONS charged against CDBG funding providihg direct CDBG p;oject/client activity. ]
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.
3. List the amount of insurance for each position charged against CDBG funds.
4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.
5. List percent of gross pay to be multiplied for insurance. N
Pay Schedule (Check One)
Monthly
Biweekly
X Twice a Month
Page 3 of 5




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AQ) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY South Bay Community Services
PROJECT Family Violence Treatment Program
(1) (2) (3) #
AGENCY TOTAL INDIRECT
BUDGET PERCENT COST/ADMINISTRATIVE
POSITION TITLE/LINE ITEM AMOUNT CHARGED OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD -

(5) Total CDBG Budget 39,000 Percentage 0.00%
(Must be equal or less than 15%)

1. List all bérsonnel 0% nonpersonnel iNPE) charged aga{inst CDBG funding-iﬁolude detailed description of indirect use.
2. List total Agency budget for positon and/or NPE line item.,

3. List PERCENT of total budget to be charged against CDBG funding.
4, Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY 13 CDBG Budget; percentage will be AUTOMATICALLY calcuiated.

Pay Schedule (Check One)

Monthly
Biweekly
X Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY South Bay Community Services
PROJECT Family Violence Treatment Program
LINE ITEM AMOUNT
Detailed Explanation:

TOTAL
LINE ITEM AMOUNT
Detailed Explanation:

TOTAL §
LINE ITEM AMOUNT
Detailed Explanation:

TOTAL §

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page 5 of
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

Provide a listing below of the specific tasks or actrvmes needed to Implement the proposed. pro;ect and a timeline for

their completion. Number each task or actrvrty, descrrbe it and gzve the pro;e_

' pletzon Ada‘ addrtronal

Case Managers follow-up regarding client
progress/needs/services |

rows as needed
St L FEERa 2| Completion
# wnani Task/ACtivi D iption_ ' o

1. IEDIOImestic Violence Re.spo.ﬁse.Tea.rr.l ! *‘Empléy staff 24 hours/day, 7 days/weék to res;ﬁ.ond. EOn—goin.g -
to police calls involving DV :

2. | Provide follow-up Crisis Intervention = | DVRT Staff provide follow-up crisis intervention On-going |
services for Victims visited on emergency calls |

3. | Case Management | Victims are assigned to a Case Manager to coordinate On-going |
referrals and access needed services

4. | Emergency Shelter/Transitional Victims and their children have access to SBCS’ On-going

Housing Transitional Housing and Emergency Shelter

Programs :

5. | MiEscuelita : SBCS operates Mi Escuelita, a therapeutic preschoo! | [On-going
program for children ages 3-5 who have been
exposed to family violence |

6. | Counseling | Weekly group counseling sessions for children and On-going -
Victim Support Groups are available for DV victims
and their children 1‘

7. | BVIP [Domestic Violence Intervention and Counseling éOn-going
sessions are held weekly for court-ordered DV
offenders |

8. | Client assessment and follow-up | Clients in the Family Violence Treatment Program On-going
are assessed utilizing the Family Well-being and as
Assessment upon entrance into the program, and needed |

Appendix “D” — Implementation
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Application No.

7

CITY OF
CHULAVISTA  HOUSING DIVISION

Applicant:

Program/Project:

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista
Funding:

CDBG Application Summary

South Bay Community Services

Services for High Risk and Homeless Youth

SBCS will provide services, support and opportunities for high-risk and
homeless youth in order to assist them to build healthy, stable and
productive lives, avoiding first-time or repeat contact with law
enforcement, homelessness, substance abuse, and/or gang
involvement.

Public Services [(§570.201(e)]

05D - Youth Services Proposed Number 240

to Serve: (subject to change

CFR§ 570.208(a)(2) Low depending on funding

Moderate Income recommendation)
Limited Clientele

$2,037,561 C. V. Cost per Client: S164

(Based on funding

recommendation)

$39,550 Prior Year Funding: $34,550
Personnel Costs FUNDING $39,550
(538,050) and Program RECOMENDED

Expenses ($1,500)

Staff Notes: Historically, funding for this program has been $39,550; however, due to a funding
deficit in 2013/2014 the program was reduced by $5,000. For 2014/15 it is proposed to restore prior

year funding levels.



’5/ f CoMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Application for Funding for Fiscal Year 2014-2015

CHY O
CHULA VISTA

Application Number:
tegfo;'y. - Public service (CDBG Program Office Use Only)
; one on y e

TD]CapEtai improvement

Appllcant Agency Information

| Applican: ne: South Bay Commumty Services |

| I s01(c)3) | [] Gov't./public [[ ] For Profit | [ | Faith-Based || ]|Other:

s: | 430 F Street, Chuia Vista 91910

September 1972 | . TaxIDnumber: | 195-2693142 |

mber: | 1113407779 | Annual operatmg budget: | 526,601,738 |
500] Number of volunteers 750!

1SBCS’ mission is to prov:de chlidren youth and famlhes w1th services that remforce the famﬂy 5 ro!e inour commumty
and assist individuals to aspire realistically to lives of self-fulfillment. | r

Project Title:
| Bervices for High Risk and Homeless Youth L j

" Brief project descrrptron i S - . .
BCS will provide services, support and opportumhes for high rlsk and homeless youth in order o asssst them 1o bueld
healthy, stable and productive lives, avoiding first-time or repeat contact with law enforcement, homelessness,
substance abuse. and/or gane involvement |

Fundmg Request

".a! fundmg req :sted in i‘hfS apphcatfon : Other funds a!ready secured for

project 51,997,611 |

539,550 |

Other ]‘unds not yet secured for §$39,550 !

. “Totdl cost to Compiete p'roje'ct:'

Project Information

f Pro,rect isa Pubhc Service; will service be site. spec.'ﬁc? I\:]Yes .Nol R O R RETR
If your answer is yes, please provide: Addressfes) below: " = " oo | Census tractl

L - {High—risk and Homeless Youth

g W.'H- the pro;ect ae 've md:wdua! chents (IC or households {HH)? [ . Indlwdual cllents I 3|:ﬂ Househoids
Totaf unduphcate 1C/HH served:: 240 !
. Annual cost per chent/househoid $164.79 |

Page 1 of @
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CITY OF CHULA V|5'%A FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details {Max Score: 25 Points)

(1. HE - Provide d concise descnpt.ron of the proposed project (this descnptlon must match the one prowded on the cover
i page): Space for a fuller narrative is provided in Appendix A ' : :

!SBCS will provide services, support and opportunities for high-risk and homeless youth in order to ass:st them to bux!d
healthy, stable and productive lives, avoiding first-time or repeat contact with law enforcement, homelessness,
substance abuse, and/or gang involvement |

[127 Project stortdate: - |luly 1, 2014 | | “Anticipatedend date: | lune 30,2015 |
V1.3,  Project’s days/holrs of operation:. | M-Th: 8:30am-7:30pm, F: 8:30am — 5pm, Weekends as necessary 1 i
' pmject e ‘}Pubiic service 1 5 project- ' Suitable living environment
category: o DN DbjECi‘NE‘ |1 Decent housing
St Capital improv I e
-(ch_gck Dne.gn,'y) “:H api provemen - {checkone onj’y] I: Economic opportunity
'1.,'5::'Pro;ect R Availability/accessibility
i ._ outcome o m Aff()fd&blhty
“feheckoneonly) ||| Sustainability

. EDBG Criteria: Which CDBG criterion below does your proposed project meet?

(1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income {LMI}
Please provide a map identifying the Census Tracts designated as LMI.

(2) Limited clientele (select subpart below):

[] Special needs group [select benefit group from the list below):

L=

{i)y Abused children

ii) Elderly persons 62 years or older

iv) Severely disabled adults {not children) — Census definition; documentation required

{
(i} Baottered spouses
(i
{

v) [ititerate adults

Dl_l'u i

(vi) Persons living with HIV/AIDS

{vil) Migrant farm workers

O

{viil) Homeless persons

u:” (b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and
record client demographics?

iDI {3) Housing (sefect subpart below):

(a) Single family (must be 100% LM}

N

{b) Muflti-unit {must be 51% LMI)

Jomt
0

- The 2010-2015 Consolidated Plan goals are listed below. Select the goal appropriate to your project:

Affordable Rental Housing Opportunities

Maintenance and Preservation of Housing (rehabilitation activities)

Homeownership Opportunities (homebuyer programs)

Community Enhancement (public facilities/spaces)

Y [ [ s

Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 0f 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

{Max Length for Questions 1.10 to 1.15: 2 Pages)

110, Explain how the proposed project addresses the goal selected: .. .. . . .. i

Services for high-risk and homeless youth are designed to henefit the Chula Vista community by providing support,
services and opportunities for low and moderate-income youth who otherwise would exhibit risk factors and barriers
including homelessness, substance abuse and gang involvement, which stand in their way of positive youth
development and self-sufficiency.

1110 Summdrize any statrst:cs and other supportmg documentatron that demonstrate the Jmportance of addressmg thrs
" peed or problem: . : R : L :

Youth in Chula Vista experience a high rate of exposure to violence in the home combined with conditions of high

unemployment, transience, high drop-out and truancy rates, substance abuse, teen pregnancy, lack of educational ties,

gang involvement, family disintegration and homelessness, SBCS’ proposed program aims to provide support and

prevention/intervention services to youth experiencing any number of these issues.

“1.12. List éach service prowded by the pro;ect For each serwce mdfcate Whether :t isa new serwce or an expansron of an
e exrstmg service:: : o o Sk

Activities provided for high-risk and homeless youth include the following:

e Assessment, individual case plan creation, and on-going support and case management;
e Individual, group and/or family counseling;
e Community Service activities and gang prevention;
e Monitoring of school attendance and access to academic tutoring and after-school programs;
» Referral to substance abuse prevention/intervention programs;
e Parenting classes and teen relationship violence prevention groups; and
e  Access to SBCS transitional housing programs, independent living skills training, workforce readiness, and any
other programs necessary or deemed appropriate by a youth’s case plan.
All of these services are on-going, and will be sustained with CDBG funding.

- 1:13." How does your dgency plan to tell the target population about the project/services? . -

Information about the Services for At-Risk and Homeless Youth are advertised at the SBCS main agency, through flyers
distributed to local Family Resource Centers, schools, the Chula V|sta Community Coliaborative and through local law
enforcement and community service partners.
? .'1 14 List up to three outcomes of the pro;ect {at least one is requiréd). For each outcome listed; prowde the number of
" participants who will benefit and the way data will be collected to track or verify the outcome: -

The overall program goal is te provide bilingual, culturally appropriate services to high-risk and homeless youth within
the Chula Vista community, allowing them the opportunity to lead healthy, productive lives, free from law enforcement
contact, homelessness, substance abuse and gang involvement. The program will be evaluated based on the successful
completion of the following objectives:
e 240 youth will have access to services, as measured by case files and program statistics;
e 75% of youth referred will complete the program successfully, as measured on service plans;
e  85% of youth will have no further contact with law enforcement while engaged in services, as noted in case files;
and
s  85% of youth will report satisfaction with program participation as evidenced by client satisfaction
guestionnaires.

Page30of9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATICN

. Will the prcyect collaborgte with other serwce prowders in the commumty? If yes hst them ot .Yés ED} : No
“and briefly describe the collaboration:.” - - . A NE | 1N

SBCS receives referrals from and works closeiy w;th the Chu!a V;sta PoEice Department County Probatlon Department
Child Welfare Services, School Attendance Review Boards, School Districts, Family Resource Centers operated by the
Chula Vista Community Collaborative, other homeless providers, and many other local agencies to carry out program
activities, and cater to the needs of each individual youth.

Page 4 of 9
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CiTY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity {(Max Score: 10 Points)

2.1 Who will be the person resporisible for the overall oversight of the proposed project?

Name of persoh:

Mauricio Torre |

of berson:

Youth and Family Development Department Director i

Relevant ‘education:

B.S. Psychology

- relephone number:

(619) 420-3620

Date first employed:

1997 |

2.2, Who will be the tlterndte person responsible for the overalt oversight of the proposed project? .-

' Name ‘of person:

Dina Chavez i

Title of personi

Associate Director l

.Relevant education;

B.S. Criminal Justice Administration

2.

?':';Ejk elephone: ‘number:| (619) 420-3620 l
- Date first employed: | 1989 ]
3: :

Who will be the person responsrbie for the day~to day operatrons and management of the proposed pro;ect? o
- ‘Provide no more than two individuals: L o : S

- Name of person:

Amanda Miscevic |

" Title of person:

Program Director l

" Relevant education:

B.S. Psychology |

‘Telephone number:

(619) 420-3620 |

" Date first employed:

October 2004 |

Name of person::

Title of person:‘

Relevant education:

_Telephone number;

Date first employed:

2 A Who will be the person responsrb!e for the ﬁnanc:m’ oversrght of the CDBG expend:tures and ﬁsca! comphance? -
" provide no more than two individuals; : L :

L Nam'e of person:

Elizabeth Iniguez |

- Title of | person_:

CFO |

Re!evant educat:on:

B.S. Business Administration
- Telephone number: | (619) 420-3620 |
g::-j-_Daré'ffrst'empfbye'd: 1993 |

. Name of person':

Title of person:

Re!evant education:

" Telephone niumber:

" Date first employed:
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CETY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

{Max Length for Questions 2.5 to 2.8: 1 Page)

DS - List the-evaluation tools your agency plans to employ to track and monitor the progress of the project.

Upon entrance into the program, each youth is assessed utilizing the Family Well-Being Assessment, which gauges a
youth/family’s strengths and barriers. A Youth and Family Development Associate reviews the assessment with the
youth, and based on its results, the two work together to create an Individualized Service Plan. As a youth progress
toward his/her goals, the YFDA will document client progress in case notes, re-assess his/her needs and assist in
amendmg the Service Plan relative thereto.

2 6. " How does your agency plan to'ensure comp!:once with opplicable: pohcy ond procedurol reqwrements (mciudmg
those fisted in HUD's “Playing by the Rules” Haridbook)? - - : ;

SBCS receives multiple types of HUD funding, and as such has aligned its financial management policies, methods of
procurement and contracting, property management, record-keeping and reporting policies, administration and
program requirements, and required financial audits in compliance with HUD's “Playing by the Rules” Handbook.

;_'.-2 7 ‘Describe any unresolved ADA issues in the project or project office and how your agency plans to address them. (If
the objective of the project is ADA rehabilitation, do not répeat the project description here.}

Not applicable.

2 8 - How many members does your Board of Directors have? . . - : - : ;9 l

“How mony ‘Board members are also members of the project’s target popu!ot;on or resade m
" the project’s target drea? Indicate which ones in Appendix F.. '

Page 60f9
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CiTY OF CHULA VIST.A FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

"311. Briefly describe your agency’s payment and disbursement procedures, with relevance to the proposed project:

All funds are managed by SBCS’ Fiscal Department. The Fiscal staff includes the Chief Financial Officer (CFQ): Elizabeth
Iniguez, 3 Accounting Associates, 1 Accounts Payable Clerk, and 1 Fiscal Aide. The following are SBCS' fiscal procedures:
Cash Disbursements: cash disbursements are prepared twice a month by our computerized accounts payable program.
Payment is done for all authorized check requests. Where warranted, due to the significant amount of the purchase,
approval from the Board of Directors is needed. Original supporting documents must be attached to all check request
forms. After payment, all supporting invoices are stamped “paid” to avoid duplication of payment. All checks over
$1,000.00 require two signatures, the CEO and a member of the Board of Directors. Pre-numbered checks are used on
all disbursements. Numerical and physical control is maintained over blank checks as well as issued checks. Void checks
are adequately mutilated and filed in numerical order with canceled checks.

Cash Receipts: cash receiving is handled by the receptionist. She is in charge of opening all mail and logging in all checks
received. The receptionist is not involved in any fiscal duties. Incoming cash receipts, primarily in the form of checks, are
focked in a file cabinet until accumulation merits a deposit. The collection of cash is maintained by a separate cash
receipt log. The Deposit is prepared by an Accounting Associate and posted to the general ledger by the Lead
Accountant, maintaining discrete accounts for different funding sources. Periodic reconciliation of detailed cash receipt
records to duplicate deposit slips, accounts receivables, and cash control accounts are prepared by personnel
independent of cash functions.

Payroll and Personnel: New employees are investigated before being hired. Wage and personnel policies are current
and in writing. Current and complete personnel files are maintained. An adequate system is used to insure proper
recording of hours and time. All salary and wage payments are made by check. An outside payroll company is
responsible for processing payroll and printing appropriate payroll checks. All payroll checks are delivered to our office
for review, and distribution to employees. The payroll account is reconciled by someone other than the person
preparing the payroll and signing checks.

Revenue, Billing, and Receivables: The CFO prepares all grant billings. Billings are done under reimbursement basis once
a month and journalized as a receivable until the proper payment is made. The billings are done either on a preprinted
form provided by the grantor or in-house prepared form. The CFO is in charge of monitoring the year-to-date expenses
and comparing them to the annual budget. Under no circumstances will billings for a particular expense exceed the
annual authorized budget. The fiscal department does a periodic analysis of receivables.

Petty Cash and Cash On Hand: Petty cash funds are maintained on an imprest basis, with one individual responsible for
the fund. They are not combined with other receipts. Responsibility for petty cash is separate from cash disbursements,
receipts, and receivables functions. Limits exist on the amount for reimbursements out of petty cash. Supporting
documents are checked and canceled at the time the fund is replenished. The fiscal department makes periodic and
surprise counts of funds. ’

.3.2.. Describe how your agency’s Board of Directors exercises programmatic and fiscal oversight:

South Bay Community Services” Board of Directors meets every other month, during which they receive programmatic
updates, and are advised on other significant agency business. The Board of Director’s reviews and approves all funding
requests, quarterly budget updates and the annual report. The Board is comprised of a number of sub-committees
including the Executive Committee and Audit Committee, whose members attend to agency policies, procedures and
financial management. The Board also directly oversees the President and CEO, who has the authority to act on the
agency’s behalf,

3.3.  Briefly describe your agency’s financial reporting system/accounting procedures, with relevance to the proposed-

i profect:

The Chief Financial Officer and Fiscal Staff utilize generally accepted accounting procedures in handling disbursement of
funds and maintaining fiscal records. SBCS successfully manages more than 60 Federal, State, County, and city grants, as

Page 7019
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

well as Private Foundation funding. The agency is audited by an independent auditor on an annual basis, and has a
history of clean financial audits.

| 3.4, Briefly describe your agency’s record keeping system, with refevance to the proposed project:

Program Evaluation and Quality Management is an integrated process facilitated by the SBCS’ Contract Compliance and
Quality Assurance Department. The CCOA staff possess extensive experience with monitoring and evaluating service
delivery, and they regularly review the conditions of each contract to ensure these conditions are being met correctly
and with high quality. SBCS has written policies that address Privacy and Confidentiality and the Release of Information,
and all program procedures are HIPAA compliant.

Direct service staff will use various tools to measure program success including contact logs, sign-in sheets, client
surveys and case notes. All confidential files are transported in confidential lock boxes from program sites to the main
agency, and are maintained in locked secure file cabinets when not in use.

|_._j._3§;:5-:  Briefly describe your agency’s auditing requirements, including those for the proposed project: N

South Bay Community Services is audited by an independent auditor on an annual basis, and has a history of clean
fmanczal audits.
I 3.6, Briefly describe your agency’s internal controls to minimize opportunities for fraud, waste, and mismanagement: J

In addition to the Fiscal Policies listed above in 3.1, the CFO monitors the budget on a daily basis as receipts and debits
are posted, as new grants come in, and as expenses and invoices are paid. There are regular meetings with the President
and CEO to make sure funding streams are adequate for programs, and strategies are developed to apply for and
acquire more funds as programs expand.

-::3 7. How does your agency plan to qegregate CDBG funds frcm other agency funds for purposes of ;dentrfrcanon,
|  tracking, and reporting?: - . _

Contracts, grants, and other major funding sources are accounted in separate departments to prevent overlap of
expenses and maintain separate general ledgers for each funding source. This system facilitates the monthly monitoring
of year-to-date expenses by funding source, and accounting for expenses to any particular funding source. CDBG funds
will be managed in accordance with this agency policy.

Page 8of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

__-4 1. - Briefly highlight your agency’s experience and | major accomphshments in prowdmg serwces to LMI res:dents and/or
_commiunities, You may éxpand in Append:xA e - : :

South Bay Community Services {SBCS) is a dynamic 501(c)(3) organization and is the largest provider of social service and
community development programs in San Diego County’s South Bay. SBCS serves San Diego County's Southern Region,
an area with a diverse population that is greatly affected by immigration, characterized by transience, low
socioeconomic expectancy, high crime rates, intense gang activity, and substance abuse, making it difficult for them to
find employment, affordable housing, and access community resources and services.

SBCS was created by dedicated community members in 1971 as a drop-in center for drug abusing teens.
Responding to evolving community needs and concerns, we have developed a wide range of integrated, bilingual,
prevention, intervention, and treatment options for youth and families, including mental health counseling; the region’s
only permanent shelter and support services for homeless families, youth, and domestic violence victims and their
children; transitional and affordable housing; drug & alcohol prevention and intervention; domestic violence prevention
and intervention; community development; child abuse prevention and intervention; and extensive youth programming.

The Youth Services Department, under which the At-Risk and Homeless Youth Program falls, has been serving
youth since 1971, and currently provides youth with a full spectrum of services designed to offer families the resources
and skills they need to reach their full potential and give their best to not only themselves but their community as well.
From youth in need to peer mentors, all youth in the South Bay benefit from our services. Our programs reach more
than 7,000 youth annually, the majority of whom are from low to moderate income families.

4. 2. ' Hos your agency received CDBG or other federal funds in any of the past three fiscal years o
" [Fiscol Years 2011-2012, 2012-2013, through 2013-2014)? If yes, complete Appendix G for < | Yes | ] | No
" eqch of the grants received for the three Fiscal Years 2011, 2012, and 2013. :

Section 5: Back-Up Plan {Max Score: 5 Points;)

-.:_5 1. Wil your agenicy still implement this projéct should CDBG funds not be awarded? lf VEs, how 5] Yés “:“ No
“will the implermentation be dchieved? = o - R T L :

If funded at an amount less than requested, we will continue o provide services for at-risk and homeless
youth, but will be forced to serve fewer youth. -

{. '5.2. If funded, how will your agency continue this project if CDBG funds are not available in future yeors?

Funding support for Services for At-risk Youth is spread over a wide base of local, county, state, and federal agencies as
well as individual donors, local corporations, and private foundations, to guard against program closure because of the
loss of a funding source. This strategic formula creates sustainability over time through the leveraging of diverse funding
sources, and limits liability and dependence upon one type of support.

Page 90of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix A: Narrative of Project (Max Length: 2 Pages)

In two pages or less; explain below your proposed project and make the case why it should be awarded funding.

The goal of the At-Risk Youth Services Program is to provide bilingual, culturally appropriate services to high-risk
and homeless youth within the Chula Vista community, allowing them the opportunity to lead healthy, productive
lives, free from law enforcement contact, homelessness, substance abuse and gang involvement. This is achieved by
by providing support, services and opportunities for low and moderate-income youth who otherwise would
exhibit risk factors and barriers which stand in their way of positive youth development and self-sufficiency.

This Program is especially important because youth in Chula Vista experience a high rate of exposure to violence in
the home combined with conditions of high unemployment, transience, high drop-out and truancy rates, substance
abuse, teen pregnancy, lack of educational ties, gang involvement, family disintegration and homelessness. SBCS’
proposed program aims to provide support and prevention/intervention services to youth experiencing any
number of these issues. SBCS' At-Risk Youth Services Program aims to provide support and prevention and/or
intervention services to youth experiencing any number of these issues.
Activities provided for high-risk and homeless youth include the following:

e Assessment, individual case plan creation, and on-going support and case management;

e Individual, group and/or family counseling;

» Community Service activities and gang prevention;
Monitoring of school attendance and access to academic tutoring and after-school programs;
Referral to substance abuse prevention/intervention programs;
Parenting classes and teen relationship violence prevention groups; and
Access to SBCS' transitional housing programs, independent living skills training, worlforce readiness, and
any other programs necessary or deemed appropriate by a youth’s case pian.

e e e 9

Upon entrance into the program, each youth is assessed utilizing the Family Well-Being Assessment, which gauges a
youth/family’s strengths and barriers. A Youth and Family Development Associate (YFDA) reviews the assessment
with the youth, and based on its results, the two work together to create an Individualized Service Plan, which may
include any of the above mentioned services and supports, as needed and appropriate. Together the youth, family
and YFDA work to overcome barriers and attain both positive youth development and self-sufficiency.

Appendix “A” — Narrative
Page1o0f1l
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of
this table:

Step (1) Enter the FY 2014-2015 CDBG application funding request amount for this application;

Step (2):  Complete the following table with the amounts of other funding sources that have been secured or funding sources
that are unsecured for the implementation of the project; and

Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting decumentation is not yet available.

AMOUNT AMOUNT % OF
SECURED UNSECURED TOTAL

FY 2014-2015 CDBG Application Request from City of Chula Vista (Step 1) $39,550 1.90%
List Other Sources Below: (Step 2)

HOME 0.00%

ESG 0.00%

HOPWA (.00%

CDBG-R 0.00%

NSP 0.00%

HPRP 0.00%

Other Federal Stimulus Funds 0.00%

Other Federal Funds $350,000 16.85%

San Diego Housing Commission 0.00%

State Funds : 0.00%

County Funds $1,547,561 74.51%

Local Funds $140,000 6.74%

Private Funds 0.00%

Agency Funds : (.00%

0.00%

0.00%

0.00%

- 0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL $2,037,561 $39,550 100%

TOTAL PROJECT BUDGET]| $2,077,111]




APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF¥ CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FISCAL YFAR 2014-2615 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both
purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the
proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements, FY 6/30/2013 CY Page #
Document must be attached to Application

Enter Agency Cash Balance

(Cash cannot include Investments or Receivables} 1,220,960

A. Multiply Agency Cash Balance by 4 = Cash available for project(s) 4,883,840

List the amount of FY 2014-2015 CDBG funding applied for this application, 39,550

List the amount of FY 2014-2015 CDBG funding applied for any other application. 54,000

List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s) | 93,550

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (item B):

ltem A| 4,883,840 Ttem B 93,550 | Difference| 4,790,290 |

Analyze Resulis

1- If difference is a positive amount or equals $0, the Agency is eligible to apply.
2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND

B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST,




AGENCY
PROJECT

SALARIES & WAGES
FRINGE BENEFITS

SUPPLIES

POSTAGE

CONSULTANT SERVICES
MAINTENANCE/REPAIR
PUBLICATIONS/PRINTING
TRANSPORTATION
RENT

EQUIPMENT RENTAL
INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

South Bay Community Services

At-Risk Youth Services

Program Expenses

(Schedulé 2)
(Schedule 3)

TOTAL PERSONNEL

(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
{Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)

TOTAL NON-PERSONNEL

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AQ)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]
p

{Schedule 4)

TOTAL CDBG PROJECT BUDGET

CDBG
29,558

8,492

38,050

1,500

1,500

Percentage

39,550
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APPENDIX C-3: PUBLIC SERVICE
'SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to Hst the positions being claimed against the CDBG funding request amount. The
positions listed below must provide direct project/clent services, Positions providing non-direct services must be
included in the indirect costs/administrative ovethead (IC/AQ) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY South Bay Community Services
PROJECT At-Risk Youth Services
&) ' 2) &) “)
PERCENT TOTAL
POSITION TITLE GROSS PAY CHARGED SALARY & WAGES
Youth and Family Associate 39,410 75.00% 29,558.0
TOTAL CDBG SALARY & WAGES 29,558

1. List all positions charged against CDBG funding providing direct CDBG project/client activity.
2. List gross pay for each position listed.
3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check One)

Monthly
Biweekly
X Twice a Month

Page 2 of 5



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe

must match the Budget Exhibit form. Round off totals to whole doliars.

AGENCY South Bay Community Services
PROJECT At-Risk Youth Services
(D 2 3 4 (5) (6)
AMT OF PERCENT

POSITION TITLE FRINGE TITLE INSURANCE | GROSS PAY | CHARGED { AMOUNT
Youth and Family Associate Fica 29,558 7.65% 2,261
Youth and Family Associate sui 5,250 2.00% 105
Youth and Family Associate Pension 29,558 2.00% 591
Youth and Family Associate Health 6,800.00 75.00% 5,100
Youth and Family Associate W/Comp 29,558 1.47% 435
TOTAL CDBG FRINGE BENEFIT 8,492

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
Biweekly
X Twice a Month

Page 3 of




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AC) CALCULATION

The purpose of this form is to list the IC/AQ being claimed against CDBG funding amount requested. The Total IC/AO must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY South Bay Community Services
PROJECT At-Risk Youth Services
(D @) 3 “4)
AGENCY TOTAL INDIRECT
BUDGET PERCENT COST/ADMINISTRATIVE
POSITION TITLE/LINE ITEM AMOUNT CHARGED OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD -

(5) Total CDBG Budget 39,550 Percentage 0.00%
(Must be equal or less than 15%)

1. List all personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed description of indirect use.
2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.
4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY 13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule {Check One)

Monthly
Biweekly
Twice a Month

Page 4 of 5




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE S - BUDGET JUSTIFICATION*

AGENCY South Bay Community Services
PROJECT At-Risk Youth Services
LINE ITEM Program FExpenses AMOUNT
Detailed Explanation: ' '
Storage fee to Iron Mountaing to maintaing closed files. Monthly Fee $125/mth 1,500
TOTAL § 1,500
LINE ITEM AMOUNT
Detailed Explanation:
TOTAL § -
LINE ITEM AMOUNT
Detailed Explanation:
TOTAL § -

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed,

Page 5 of 5




CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Impﬂementation (Max Length: 1 Page; Max Score: 5 Points)

Provide a Irstmg below of the specrﬁc tasks or activities needed to implement the proposed project: and a timeline for: -
' their completion: Number edach task or actrvzty descr:be-rt:"and glve the prr:yected date of completron Add additxonal

rows as needed

D R AT " | Completion
# Task/Activity - Description. = .. P AL
Task/edviy iy Date
1. - | iAccept/Screen Referrals | iAcce;.ﬁ: and screen referrals for eligible youth T }Onngoing
2. || lAssess Youth : Assess youth using Family Well-Being Assessment i | On-going
3. ﬁ%ssign Case Manager '‘Assign youth to Youth and Family Development On-going
Associate (YFDA) |
4. | | Create Individualized Service Plan | Together Youth and YFDA discuss strengths/barriers | On-going
and create Service Plan
5, EProvide adequate services/referrals W iLink youth to services based on Individualized On-going
Service Plan |
6. . | Follow-up on Youth Progress | WYFDA follows up with youth regarding program lQuarterly
progress and re-assesses needs ! or more
frequently
as needed i

Appendix “D” — Implementation

Page 1 of 1
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix E: Roster of Board Members & Professions

Provide a roster of the members of your agency’s Board of Directors and their professions by filling out the table. -

below:
Name/BoardPositiOﬂ o PR, L PrOfeSSl'ﬂn/AfﬁIiatlon . Pﬂpu;;!gtm T::f:t
Anthony Perez, Board Chair . Union Bank, SVP/Region Manager | T 5
Ceanne Guerra, Vice Chair } §Cox Communications | ED‘ =4

David D. Rowlands, Jr., Past Chair }

Retired |

Sue Belmonte, Audit Committee Chair |

'SD Daily Transcript |

Charles Moore '

Retired |

Nancy Kerwin !

Chula Vista Elementary School District

Fran Muncey |

The Galley at the Marina |

Jjohn Nelson -

Chula Vista Elementary School District

Diane Rose

ResCare Workforce Services |

J

i ] u

I O L]

H ] 0

i O d

1 1 I
- i L] [

B ] ]

? 5 | [
O O

Appendix “E” — Roster of Board Members and Professions
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement

Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionary action by the City Counci,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1

d &

List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
{e.g., owner, applicant, contractor, subcontractor, material supplier).

[South Bay Community Services, Kathryn Lembo, Roger Dinsmore

f any person* identified in section 1 above is a corporation or partnership, list the names of all individuals with an investment
of $2000 or more in the business {corporation/partnership) entity.

E[Type response here.]]

f any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the
director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

§[Kathryr1 LembOE

Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have
authorized to represent you before the City in this matter,

[Kathryn Lembo, Dina Chavez, Mauricio Torre, Don Hunteﬁ;

Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past
12 months? Yes;|:| %No If yes, briefly describe the nature of the financial interest the official may have In this contract.

Not applicable..]i

Has any person® anyone identified in 1, 2, 3, or 4, above, or otherwise assoctated with this contract, project or application,
made a campaign contribution of more than $250 within the past twelve {12) months te a current member of the Chula Vista
City Council? NOED :YesD! If yes, which Council member{s)?

i[Type response here.]l

Has any person* Identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided
more than $420 {or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve {12} months?
(This includes any payment that confers a persenal benefit on the recipient, a rebate or discount in the price of anything of
value, meney to retire a legal debt, gift, loan, etc.} Yesuj ENO!E If Yes, list official and what was the nature of item provided?

[Not applicable.]

Has any person® identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a
source of income of $500 or more to an official** of the City of Chula Vista in the past twelve {12} months? Yesuj ‘No
If Yes, identify the official and the nature of the income provided?

[Not appliacable]

January 15, 2014 -
{[Kathryn Lembd Si nature% %

Person is defined as: any individual, firm, co-partnership, foint venture, association, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or
combination acting as a unit. -

Official includes, but is not limited to:; Mayor, Council member, Planning Commissioner, Member of a hoard, commission, or committee
of the City, and City employees or staff members.

Appendix “F” — Disclosure Statement
Pagelofl
{Revised 12/4/2013}



CITY OF CHULA VISTA FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

| 6.1.. Agency name: | South Bay Community Services | |
; | G.2.  Project name: | ‘At-Risk Youth Services J
[ G.3. Year of funding: | [_] | Fiscal Year 2011 | 1! Fiscal Year 2012 | D4 Fiscal Year 2013 ]

G.4. Indicate the source of the federal funding awarded to the prior project: -

[ coBG-R L1 HPrP [ ] nsp [ T Other gindicate below):
[
]
G.5. Amount awarded: $39,550 G.6. Amount spent to date: | 539,550 |

G.7. Amount reprogrammed to date

G.8. Indicate below the outcomes anticipated (refer to the original application for the project, if possible): -

Provide 240 youth with the services, support, and opportunities they need to lead healthy and productive lives,
1) avmdmg further contact with law enforcement and gang involvement. !

L '75% of youth referred will complete the program successfuily, as measured on service plans; 85% of youth will
-(2) | have no further contact with law enforcement as noted in case files |

{3) | '85% of you will report satisfaction with program participation |

G.9. Indicate below the outcorres achieved:

{1) | 369 have completed the At-Risk Youth Program |

(2) | '94% completed the program successfully; 95% had no further contact with law enforcement |

(3) 95% reported satisfaction with program participation |

| G.10. If any anticipated outcomes were NOT achieved, specify which ones and exploin why below:

i[Not applicabie.}

[G.1. Agency name: | South Bay Community Services | _ 1
[G.2. Projectname: | At-Risk Youth Services :
| 6.3. Year of funding: | Dl | Fiscal Year 2011 DX Fiscal Year2012 |1} Fiscal Year 2013
G.4. indicate the source of the federai funding awarded to the prior pro;ect S o
<] CDBG | 1 HoPWA 1] esG | ] HOME
[ ] cpBG-R [ 1 HPRP 1 ] nsp [ 1 other findicate betow):
G.5. Amount awarded: $39,550 | G.6. Amount spent to date: l 1$39,550 J

G.7. Amount reprogrammed to date:

G.8. Indicate below the outcomes anticipated (refer to the original application for the project, if possible): .~~~ -

Provide a bilingual, culturally appropriate Youth services program to 240 high- risk children, youth and families in
(1) | the community, which includes prevention, intervention, and supportwe services, giving them the opportunities

Page 1 of 2 —Supplement to Appendix E



CITY OF CHULA VlsTA FY 2013-2014 CDBG FUNDING APPLICATION

they need to lead healthy and productive lives and avoid law enforcement contact and gang involvement.
'75% of youth referred will complete the program successfully; 85% will have no further contact with law
(2} | enforcement. |

{3} | 85% of you will report satisfaction with program participation. |

G.9. Indicate below the outcomes achievéd:

(1) | 340 have completed the At-Risk Youth Program 1
(2) | 96% completed the program successfully; 95% had no further contact with law enforcement E
(3) | 95% reported satisfaction with program participation |

i G.10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below: - '

iNot applicable. !

| G.1. Agency name: l ESouth Bay Community Services 1

[ G.2. Project name: | IAt-risk Youth Services ]

| G.3. Year of funding: | | Fiscal Year 2011 | [ Fiscal Year 2012 | L} Fiscal Year 2013 |
G.4. Indicate the source of the federal funding awarded to the prior project: R
< CDBG [ 1 HoPwA [ 1 esG [ | HowmE
- CDBG-R [} HPrP 1] Nsp 1 other (indicate betow):
G.5. Amount awarded: $39,550 : G.6. Amount spent to date: | 39,550 ! j

G.7. Amount reprogrammed to date: |: |

G.8. Indicate below the outcomes anticipated (refer to the originaf dapplication for the project, if possible):

Provide a bilingual, culturally appropriate Youth services program to 240 high- risk children, youth and families in
the community, which includes prevention, intervention, and supportive services, giving them the opportunitles
{1} they need to lead healthy and productive lives and avoid law enforcement contact and gang involvement. |

‘75% of youth referred will complete the program successfully; 85% will have no further contact with law

{2) | enforcement. }

(3) | '85% of you will report satisfaction with program participation. {

G.9. Indicate below the outcomes achieved:

{1) | 300 youth have completed the program :
(2} | 93% completed the program successfully; 97% had no further contact with law enforcement
{3} | 90% reported satisfaction with program participation. |

| G.10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below: . . . - J

Not applicablefﬁ

Page 2 of 2 — Supplement to Appendix E



Application No.

N

2\
—~ - 8
IS - S

CITY OF

CHULAVISTA  HOUSING DIVISION

CDBG Application Summary

Applicant: Chula Vista Elementary Schools District for the Chula Vista Community
Collaborative

Program/Project: Family Resource Center Emergency and Basic Services

Project Description: Low income and vulnerable families in Chula Vista will be provided
emergency and basic needs services. Families in crisis or emergency
situations will be provided with emergency food boxes, clothing,
ancillary, and transportation services as well as assessed for additional
ongoing services.

Type of Program/Project: Public Services [(§570.201(e)]

Target Population: 05 - Public Services Proposed Number 475
General to Serve: (subject to change

depending on funding

CFR§ 570.208(a)(2) Low recommendation)

Moderate Income
Limited Clientele

Program Total Budget: $222,031 C. V. Cost per Client: $147

(Based on funding
recommendation)

Funding Request: $69,945 Prior Year Funding: $39,312
Specific Use of Chula Vista  Personnel Costs FUNDING $39,312
Funding: RECOMENDED

Staff Notes:



M7 COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Application for Funding for Fiscal Year 2014-2015

CoyQF
muh‘i’mm
Application Number:

P L4 aject categ ory @ Public service {CDBG Program Office Use Only)

- fctieck o onily) | Capital improvement

Apphcant Agency Information

Appi:cant legal name: JChuIa Vista Elementary School District for Chula Vista Community Collaborative }

Type of agency: | | ] 501(c}3) | P{ Gov't./Public | [ ] For Profit | [ | Faith-Based | [ ] Other:

. Agency Address:. | [Type response here.] |
"Date ofmcorporatmn:; Established 1892 Tax 1D number: | 195-6000613 |
Ageﬂcy_DUNS number: | 066156274 | Annual aperating budget: | 15832,912 |
- Number of puid staff: 15 | ‘ _.‘Number of volunteers; | 10+ |
“Agency mission statement:

—?E]hancmg commumty partnerships to develop and implement coordinated strategles and systems for future
generations ]

Project Title:

| Family Resource Center Emergency and Basic Services |

Brief project description:

.ow income and vulnerable families in Chula Vista will be provided emergency and basic needs services.
Families in crisis or emergency situations will be provided with emergency food boxes, clothing, ancillary, and
transportation services as well as assessed for additional and ongoing services |

Funding Request

Other funds already secured for
project:

Total funding requested in this application
(vou will provide a detuoiled budget in Appendix C:

569,945 |

]

Qther funds not yet secured for

Total cost to complete project;

Project Information

If Project is a Public Service, will service be site specific? | _|Yes - Nof

- if your answer is yes, please provide: Address{es) below: Census tract:

Target Clientele: (Homeless, Youth,

Elderly, Disabled, Other/General) {Low Income Chula Vista residents and families |

The following questions on individual clients and households to be served apply only to Public Service, and Minor
Residential Rehabilitation projects:

Will the project serve individual clients (IC} or households {HH)? | [ ] individual clients | 1] Households
Total unduplicated IC/HH served: _

Annual cost per client/household:

Page 10f9
(Revised 12/4/2013}



CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details {(Max Score: 25 Points)

1.1. Provide a concise description of the proposed project {this description must match the one prowded on the cover
page). Spoce for a fuller narrative Is provided in Appendix A.

L ow income and vulnerable families in Chula Vista will be provided emergency and basic needs services.
Families in crisis or emergency situations will be provided with emergency food boxes, clothing, ancillary, and
transportation services as well as assessed for additional and ongoing services.

[1.2. Project startdate: - |[7/1/14 | [ Anticipated end date: | 6/30/15 |

[1.3. Project’s days/hours of operation: | Monday — Friday 8 am to 4pm |

1.4. Project <! public service 1.5 Project Suitable living environment
category: D objective: | [_]| Decent housing
feheckoneonty) | || Capital improvement (check one ony) | T=] ' conomic opportunity

1.6 Project | X Availability/accessibility

outcome: | D Affordability
{check one anly) Z Sustainability

1.7. CDBG Criteria: Which CDBG criterion below does your proposed project meet?

(1) Area benefit: At least 51% of residents within the targeted activity area are fow to moderate income (LMU
Please provide a map identifying the Census Tracts designated as LML,

] [ (2) Limited clientele (select subpart below):

Tl (a) Special needs group (select benefit group from the list below}):

(i} Abused children

(i) Elderly persons 62 years or older

{iii) Bottered spouses

{iv) Severely disabled adults {not children) — Census definition; documentation required

InE N lj[]

(v) lliterate adults

{vi) - Persons living with HIV/AIDS

{vii} Migrant farm workers

(10

(viii) Homeless persons

;D (b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and
Y| record client demographics?

T 1 | (3) Housing (select subpart below):

T 11 (a) Single family (must be 100% LM!1)

[ 11 (b) Multi-unit (must be 51% LMI)

1.8, The 2010-2015 Consolidated Plan goals are listed below. Select the gool appropriate to your project:
1 | Affordable Rental Housing Opportunities

% Maintenance and Preservation of Housing (rehabilitation GCtIWtIES}

Homeownership Opportunities {homebuyer programs)

Community Enhancement {public facilities/spaces)

Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 of 9
{Revised 12/4/2013}




CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15: 2 Pages)

['1.10. Exploin how the proposed project addresses the goal selected:

J{The proposed program will provide a safety net for families in Chula Vista who are facing poverty and food insecurity.
The program addresses the priorities of Tier 1 by providing emergency and basic needs services for low income Chula
Vista residents. The program also improves access to needed services for vulnerable and disengaged families in Chula
Vista. Low income families will be able to access services through five conveniently located community sites in Chula
Vista. In addition to emergency and basic services, families will be screened and assisted to access immediate social and
health needs and will be referred to additional services as needed. Low income families in Chula Vista will be assisted to
connect to support services for their children and aduits. CVCC is currently facing a major financial risk as we have been
notified by one of our primary funding sources (Sweetwater Union High Schoo! District) that funding will end June 30,
2014. This represents a major joss of funding and the closing of one FRC as of 6/30/14, which represent a major
decrease[ in services to Chula Vista families. Therefore funding of safety net and emergency services is even more
critical.

1.11. Summarize any statistics and other supporting documentation that demonstrate the importance of addressing this
need or problem: .

' '][Westem Chula Vista is home to a disproportionate rate of families who are experiencing socioeconomic disparities.
According to SANDAG, the population in Chula Vista is 51% Hispanic, but the population in Western Chula Vista is 63%
Hispanic. Western Chula Vista has a disproportionate number of residents who are Hispanic, poor, lack heaith
insurance, and lack knowledge about where and how to access services, creating a hub of vulnerable and underserved
population.

According to the US Department of Agriculture’s report on “Household Food Security in the United States in 2012”7, low
income households, single women househalds, and Hispanic households have a substantially higher food insecurity than
other households. It goes on to state that these families can experience food insecurity up to 7 months of the year, The
economic disparity of Chula Vista families is evident in western Chula Vista, were the median income in the 91911 zip
code is only $39,167, compared to the citywide median income of $43,712.

According to the World Health Organization, “poor people have worse health outcomes than better-off people. Poverty
and low income also cause ill-health ... poor people suffer from a muttiplicity of deprivations that transiate into high
levels of ill-health. Poor people are thus caught in a vicious circle: poverty breeds il health, ili-heaith maintains

poverty.”
Bulletin of the World Health Organization 2002, 80 (2) # World Health Organization 2002. l

“1.12. List each service provided by the project. For each service, indicate whether it is a new service or an expansion of an
existing service:

i{Biiingual and culturally appropriate Emergency and basic services will be provided to at-risk/ low income families in the
community. Services will include:

Emergency Food Boxes: Families in need will be provided with an emergency food box to meet their families néed.
Grocery Store Gift Card: Families in food insecurity situations will be provided with a $25 gift card to purchase
perishable food items for their family.

Emergency Clothing: Families and individuals will be provided with clothing for ali members of their family through the
CVCC’'s community closet.

Ancillary Services: Family and individuals will be provided with emergency ancillary support such as shoes, diapers,
uniforms, glasses, prescriptions costs, etc.

Emergency Transportation Costs: Family and individuals will be provided with emergency transportation costs to
include bus tokens or bus passes to be able to go to needed appointments, school, or job.

Page 3 of 9
{Revised 12/4/2013)




CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

['1.13. How does youir agency plan to tell the target population about the project/services?_ - i [

Services will be available through five conveniently located and community based Family Resource Centers iocated in
waestern Chula Vista. Outreach will be conducted through schools, school events, community events, community
presentations, website, and email annouincements.

CVCC will leverage community education opportunities where Promotoras are already in the community and will spread
the word (flyers and brochures} about services available at Family Resource Centers. In addition Promotoras are able to
speak one-on-one to individuals in the community and readily share about services available through Family Resource
Centers

1 14 L ”tfup to three outcomes of the project {at least one Is required). For each outcome listed, pmvide the number af
- participants. who will benefit and the way data will be co!!ected to track or verify the outcome:

1. i[The project will provide a safety net for low income families in Chuja Vista

The project wili increase availability and accessibility of needed services to the most vuinerable and needy
population in Chula Vista (low income individuals and families).

3. The project will offer families needed emergency services such as food boxes, clothing, diapers, uniforms, etc.
Families will be provided with immediate needs but will also be connected to ongoing services to ensure family
strengthening and sustainability by assisting families to eliminate barriers to self sufficiency {

1.15. Will the profect coilaborate with other service providers in the community? If yes, list them 52

and briefly describe the colluboration: . No

Yes ﬂ:l

][The proposed activity will be conducted by CVCC staff only. As part of our partnerships, CVCC will collaborate with the
Chula Vista Welfare Council and other donors to secure food boxes, gift cards, clothing donations, etc. As part of our
services, referrals will be made to other agencies stationed within the Family Resource Centers and outside agencies.
These agencies include; the Chula Vista Eiementary School District, Home Start, South Bay Community Services, San
Diego Adolescent Pregnant and Parenting Program (SDCOE) San Ysidro Health Center, Family Health Center and the
County of San Diego Heaith and Human Services. CVCC has over 250 partner agencies and many have a reciprocal

relationship with CVCC to refer clients to the most appropriate services |

Page 4 of 9
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity (Max Score: 10 Points)

2.1.  Who will be the person responsible for the overall oversight of the proposed project?

Name of person: | Margarita Holguin |
 Title of pérson: | Director — CVCC |
"‘:;R:ele?dn_t édug:at;oh:* Over 25 years of public service administration — Masters in Public Administration 'l
_Telephone number: | 619 409-9412 |
"Date first employed: | lune 2007 |

2.2. Who will be the alternate person responsible for the overall oversight of the proposed project?

Name of person:

Heather Nemour |

Title of person:

| FRC Coordinator |

_Relevant education: -

Over 16 years of experience in FRC Operations -MA in Sociological Practice

‘Telephone number:

519 498-8042 |

Date first employed:

September 1997 |

2.3  Who will be the person responsible for the day-to-day operations and management of the proposed project?
Provide no more than two individuals:

Name of person: | Heather Nemour |
Title of person: | [FRC Coordinator |
Relevant educgtion: | See above |
Telephone number:
Date first employed:
Name of person: | Marvin Roxas |
Title of person: | [FRC Coordinator |
Relevant education: | [M.A. in Counseling Psychology, over 3 years of experience managing social service programs. §
Telephone number:
Date first employed:

2.4. Who will be the person responsible for the financial oversight of the CDBG expenditures and fiscal compliance?
Provide no more than two individuals:

Name of person: | Margarita Holguin |
Title of person: | Director |
Relevant education: | See above |
Telephone number: R
Date first employed:
Name of person: | Christina Ross |
Title of person: | Office Manager |
Relevant education: | 18+ years in the position with oversight for CVCC financial duties — prior experience in banking 5
Telephone number: | 519 498-8044 |
Date first employed: | iluly 1995 |

Page50f9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 2.5 to 2.8: 1 Page)

| 2.5. List the evaluation tools your agency plans to employ to track and monitor the progress of the project.

l[The program will be reviewed and monitored on a regular basis as follows:

Monthly — the number of clients and services provided in reviewed monthly and monthly statistical reports are
completed to demonstrate outcomes

Quarterly — the number of clients served and services provided is monitored to ensure comgpliance and that all goais of
the program will be met

Quarterly — Complete and submit quarterly report to City staff

Ongoing- customer satisfaction surveys provided to all customers 3

2.6. How does your agency plan to ensure compliance with applicable policy and procedural requirements {including
those listed in HUD's “Playing by the Rules” Handbook)?

i[CVCC has written policies and procedures in place. These policies and procedures are reviewed with staff and are part
of new employee orientation. A copy of our policies and procedures are available upon request. ’

2.7. Describe any unresolved ADA issues in the project or project office and how your agency plans to address them. (if
the objective of the project is ADA rehabilitation, do not repeat the project description here.)

None

2.8. How many members does your Board of Directors have? 9|

How many Board members are also members of the profect’s target population or reside in
the project’s target area? Indicate which ones in Appendix F.
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control {Max Score: 15 Points; Max Length: 2 Pages)

[ 3.1. Briefly describe your agency’s payment and disbursement procedures, with relevance to the proposed project:

The proposed project covers personnel costs only. Our fiscal agent {Chula Vista Elementary School District, CVESD)
receives a Personnel Action Form from CVCC detailing the funding breakdown. Payroll costs are updated monthly by
CVESD in their Business Plus system. Any changes to funding require a new Personal Action Form to be generated by
CVCC and submitted to CVESD Human Resources and Budget departments. Staff timecards are completed monthly and
approved by immediate supervisor and site supervisor. Timecards are submitted to CVESD. The school district
processes and cuts all checks and disbursements.

l 3.2. Describe how your agency’s Board of Directors exercises programmatic and fiscal oversight:

The CVCC’s Steering Committee has oversight for the CVCC and its Director. The Director is directly responsible for
program operations and has collaborative oversight. The Steering Committee approves program direction and annual
budget. Steering Committee approved new initiatives and grants/grant applications. Steering Committee meets
monthly and reviews programs and plans and takes action on application items. Minutes of Steering Committee
meetings are kept and clearly outline actions approved by the committee, Minutes are available upon request. The
Steering Committee approved a five year strategic plan for the CVCC and as such, received regular updates to ensure all
actions and programs are within the mission and vision of the CVCC.

3.3. Briefly describe your agency’s financial reporting system/accounting procedures, with relevance to the proposed
project:

All fiscal matters for CVCC as handled by the CVESD. The school district’s systems and procedures are applicable to
CVCC. CVCC works closely with the CVESD budget department and submits all payables and receivable through the
CVESD. CVCC has access to the District’s Business Plus system to check expenses and revenue. Quarterly reports are
generated from the Business Plus system and reviewed by the CVCC Director, CVCC Clerk and CVESD financial
department '

[ 3.4. Briefly describe your agency’s record keeping system, with relevance to the proposed project:

The CVCC maintains a detailed Excel Spreadsheet to monitor expenses and quarterly CDBG payments. Payments are
sent to the CVESD Accounting Department for deposit. Deposits are made to the San Diego County Treasurer or local
banks on a regular basis and a receipt is returned to CVCC verifying the deposit. Quarterly the revenue is posted to the
Business Plus system. Working closely with the CVESD budget department the CVCC spreadsheets and Business Plus
postings are reviewed to be sure the project remains within budget.

r3.5. Briefly describe your agency’s auditing requirements, including those for the proposed project:

CVESD Board Policy AR3460 states that by April 1% of each year the Board shall supply the districts books and accounts
for audit by a certified public accountant or a public accountant licensed by the State Board of Accountancy as deemed
qualified by the State Controiler. Prior to the audit,andon a regular basis, the CVESD budget department and the CVCC
staff review the projects fund. CVCC works closely with the CVESD budget office and provides all necessary information
and documentation. The school district audit includes the CVCC funds. '

Page 7 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

| 3.6. Briefly describe your agency’s.internal controls to minimize opportunities for fraud, waste, and mismanagement:

There is adequate separation of duties so no one individual has authority over the entire project. The CVCC
Administration Handbook has a written policy on “Specific Funding Requirement” stating CVCC staff responsibilities on
authorization of contract signing, financial transactions and staff training to meet specific outcomes and reporting
criteria of the project. In addition, as the fiscal agent for CVCC, the School District reviews and approves all expenditures
and disbursements for CVCC.

3.7. How does your-agency plan to segregate CDBG funds from other agency funds for purposes of identification,
tracking, and reporting?

' CVESD, as the fiscal agent, uses the state standardized account code structure {SACS). CDBG funds and individual
i classifications (salary, FICA, SSl, etc.) have specific numbers assigned to them. CVCC Clerk uses the SACS numbers
designated to the CDBG funds.

Page 8 of 8
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

4. _-:‘Bﬁeﬂyih_lgh{ighgquyr':dgen(:yf;féxpérign_cﬁ_é and major accomplishments in providing services to LM residents and/or
" communities. You may expand in Appendix A. I o - ‘ ‘ e

The CVCC is celebrating its 20" anniversary in 2013. CVCC has an established reputation for collaboration within the
Chula Vista Community. CVCC consists of over 250 partner agencies and we work to enhance and improve the lives of
Chula Vista residents. Through facilitation of issue specific coalitions, we strive to identify issues that affect our
community and seek out and leverage resources for Chula Vista residents. CVCC operates five Family Resource Centers
in Chula Vista. All of the Centers provide an access venue for families to receive an array of services including:

Emergency food and clothing, Parenting classes/support groups, Health insurance enroliment assistance (0-18),
Employment preparation and search, Kinship services, Family advocacy, Linking to extracurricular activities, Referrals for
counseling, Pregnant/parenting teen support, Information and referral, Energy assistance, CalFresh {Food Stamps)
screening assistance, Adult education classes with free childcare, Paperwork assistance/workshops,
Volunteer/community service opportunities, and Health and Nutrition classes.

Through its FRCs, CVCC served 12,999 individuals in 2011-2012. Families are assisted with basic and emergency services,
and assisted in connecting to other programs and services. FRCs serve as a hub for services. Service providers outstation
staff at the FRCs to provide services in the community. The CVCC FRCs conduct outreach efforts to ensure more families
are made aware of community resources and have a venue to access services. The FRCs provides ancillary services for
families including: Bread distribution, food baskets, toys, uniforms, clothing, etc. These services assist families in
immediate situations and also connect them to additional services and programs aimed at increasing family seif-
sufficiency.] |

4.2. Has your agency received CDBG or other federal funds in any of the past three fiscal years .
{Fiscal Years 2011-2012, 2012-2013, through 2013-2014)? If yes, complete Appendix G for B | Yes t{:l ‘No
edach of the grants received for the three Fiscal Years 2011, 2012, and 2013. . N

Section 5: Back-Up Plan (Max Score: 5 Points;)

5.1. Will your agency still implement this project should CDBG funds not be awarded? If yes, how |Z| Yes ‘L__i No |
will the implementation be achieved? _

CVCC will implement this project even if funding is not received. This project is leveraged through other funding
sources. If funding is not received we will significantly scale down the project and will not be able to assist the same
number of families and individuals. CVCC is currently facing a major risk as we have been notified by one of our primary
funding sources (Sweetwater Union High School District — SUHSD) that funding will end June 30, 2014. This represents a
major loss of funding and the closing of one FRC as of 6/306/14. Therefore funding of safety net and emergency services

is even more critical.

[?.2. If funded, how will your agency continue this project if CDBG funds are not available in future years?

CVCC will continue services through leveraging partnerships and funding. The vision of the CVCC is to ensure “A healthy
community of Chula Vista residents.” In accordance with our vision, we will continue to provide as many services as we

are able to sustain to our families.
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Appendix A: Narrative of Project (Max Length: 2 Pages)

“In'two pages or less, explain below your proposed project and make the case why it should be awarded funding.

The Chula Vista Community Collaborative (CVCC) through its network of five Family Resource Centers (FRCs)
in Chula Vista provides a broad array of family support and wrap around services for families. This network of
FRCs is a safety net to help the most vulnerable families in Chula Vista. Families can access services at any of
the five locations, all of which are easily accessible through public transportation.

Low income and vulnerable families often faces crisis situations and suffer from hunger and food insecurity.
CVCC's proposed program will provide emergency and basic needs services to families in Chula Vista. Every
family that has an identified need for food will be provided with an immediate box of food to meet their families’
emergency food needs along with a $25 grocery store gift card for perishable items. At the same time, families
will be prescreened for CalFresh benefits and if eligible, will be assisted with the application process for ongoing
food support. Additionally, families that need to complete their CalFresh quarterly reporting or renew their
applications will be assisted. The FRC's maintain a current list of other food resources available in the
community. Families in unstable financial situation are concerned with their primary needs and often cannot
afford clothing for their children or for themselves.

The programs will provide families with emergency clothing for all members of the family through our newly
created community closet at Rayo de Esperanza FRC. The closet is consistently supplied with newer and
gently used clothing for babies, children, youth and adults. The closet also has shoes and school uniforms,

The CVCC has created a smooth process for each FRC to provide personalized clothing voucher for each
family to take to the closet. Many families face situations in which their emergency needs cannot be met by
various programs. Many times they cannot purchase a pair of shoes, diapers, uniforms, glasses or even pay for
prescriptions or other critical needs. CVCC will provide families with ancillary services and/or will assist to pay
for these types of unique and critical needs. Another unmet need for this population is often transportation
needs. CVCC will provide families with basic transportation assistance such as bus tokens or a bus pass to
ensure they are able to get to a job, school, medical, or needed appointments.

The program will improve access to needed services for low income and disengaged families in Chula Vista.
Families will be able to access services through five conveniently located community sites in Chula Vista. Al
FRCs are located on school campuses and are open and accessible to the entire community (see below for list
of FRCs). The CVCC has the ability to leverage resources and offer a comprehensive service delivery model
that ensures non duplication of services and collective action to strengthen families.

As families access FRC services or as they are referred for services to the FRC, they will be assessed to
determine the family’s needs. All services will be provided in English or Spanish by bilingual and bicultural staff.
All services are free of charge. Families typically enter the FRC with a crisis or with emergency needs. In order
to strengthen and support families, to goal is to link them to a CVCC’s social worker or other FRC staff to
address other social issues that lead to the emergency situation. Some of the services they may be linked to
are: employment services, CalFresh, family or individual counseling, teen parent case management, health
clinics, kinship services, child care, health insurance, youth services, support groups, parenting classes, etc.

The project will increase availability and accessibility of needed services to the most vulnerable and needy
population in Chula Vista (low income individuals and famifies). Though a comprehensive assessment, families

Appendix “A” - Narrative
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

will be linked to needed and ongoing services to ensure family strengthening and sustainability by assisting
families to eliminate barriers to self-sufficiency services.

Famities in Western Chula Vista are challenged with a disproportionate rate of sociceconomic disparities.
According to SANDAG, the population in Chula Vista is 51% Hispanic, but the population in Western Chula
Vista is 63% Hispanic. Western Chula Vista has a disproportionate number of residents who are Hispanic,
poor, lack health insurance, and lack knowledge about where and how to access services, creating a hub of
vulnerable and underserved population. According to the US Department of Agriculture’s report on “Household
Faod Security in the United States in 2012, low income households, single women households, and Hispanic
households have a substantially higher food insecurity than other households. It goes on to state that these
families can experience food insecurity up to 7 months of the year. The economic disparity of Chula Vista
families is evident in western Chula Vista, were the median income in the 91911 zip code is only $39,167,
compared to the citywide median income of $43,712. According to the World Health Organization, “poor people
have worse health outcomes than better-off people. Poverty and low income aiso cause ill-health ... poor
people suffer from a multiplicity of deprivations that transiate into high levels of ill-health. Poor people are thus
caught in a vicious circle: poverty breeds ili health, ill-heaith maintains poverty.”

Bulletin of the World Health Organization 2002, 80 (2) # World Health Organization 2002.

By working together with Community partners, the CVCC seeks to provide wrap around services at each of the
FRCs. Asfamilies request assistance, CVCC/FRC staff serve as advocates for families and assist families
navigate the the various complex systems such as education, tegal, health and mental heaith. FRC staff builds
constructive and ongoing refationships with families. Once families are stabilized from their crisis or emergency
situation, they tend to return for ongoing support and other resources. Through these services, we ensure a
smoother continuum of services, avoid duplication, and increase access to resources and opportunities to assist
Chula Vista families.

To ensure Chula Vista residents are aware of these services, CVCC will routinely advertise these services and
will conduct outreach on a regular basis through school events, community events/fairs, community
presentations, website, and email announcements.

List of CVCC Family Resource Centers:

Beacon FRC Rayo de Esperanza FRC
Campus of Vista Square Elementary Campus of Otay Elementary
540 G Street 1671 Albany Ave.

Chula Vista, CA 91910 Chula Vista, CA 91811

Open Door FRC

New Directions FRC Campus of Palomar High School
Campus of Rice Elementary 480 Palomar St.
915 Fourth Ave Chula Vista, CA 91911

Chula Vista, CA 91911
(This FRC may close effective July/August 2014)

Fair Winds FRC

Campus of Loma Verde Elementary
1450 Loma Lane

Chula Vista, CA 91911

Appendix-“A” ~ Narrative
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of
this table:

Step (1):  Enter the FY 2014-2015 CDBG application funding request amount for this application;

Step (2): Complete the following table with the amounts of other funding sources that have been secured or funding sources
that are unsecured for the implementation of the project; and

Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting docuinentation is not yet available.

AMOUNT AMOUNT % OF

SECURED UNSECURED TOTAL

|ﬁ( 2014-2015 CDBG Application Request from City of Chula Vista (Step 1) $69,945 31.50%
List Other Sources Below: (Step 2)

HOME 0.00%

ESG 0.00%

HOPWA 0.00%

CDBG-R 0.00%

NSP 0.00%

HPRP 0.00%

Other Federal Stimulus Funds 0.00%

Other Federal Funds (School Medi-Cal LEA & Title 1) $125,000 56.30%

San Diego Housing Commission 0.00%

State Funds 0.00%

County Funds 0.00%

Local Funds 0.00%

Private Funds $27,086 12.20%

Agency Funds 0.00%

0.00%

0.00%

0.00%

- 0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL $152,086 $69,945 106%

TOTAL PROJECT BUDGET] $222,031]




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY : Chula Vista Community Collaborative

PROJECT Family Resource Center Emergency and Basic Services

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

{(Schedule 4)

TOTAL CDBG PROJECT BUDGET

CDBG Percentage
SALARIES & WAGES {Schedule 2) 48,919
FRINGE BENEFITS (Schedule 3) 21,026
TOTAL PERSONNEL 69,945
SUPPLIES (Schedule 5)
POSTAGE (Schedule 5)
CONSULTANT SERVICES (Schedule 5)
MAINTENANCE/REPAIR (Schedule 5)
PUBLICATIONS/PRINTING (Schedule 5)
TRANSPORTATION (Schedule 5)
RENT (Schedule 5)
EQUIPMENT RENTAL (Schedule 5)
INSURANCE (Schedule 5)
UTILITIES (Schedule 5)
TELEPHONE (Schedule 5)
OTHER EXPENSES (SPECIFY): (Schedule 5)
| (Schedule 5)
(Schedule 5)
TOTAL NON-PERSONNEL 0

69,945
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The
positions listed below must provide direct project/client services. Positions providing non-direct services must be
included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form. Round off tetals to whole dollars.

AGENCY Chula Vista Community Collaborative
PROJECT Family Resource Center Emergency and Basic Services
) ) (3) )
PERCENT TOTAL
POSITION TITLE GROSS PAY CHARGED SALARY & WAGES
Community Referral Specialist (Enriquez) 44,2338 40.00% 17,6953
Community Referral Specialist (Orozco) 44,283 40.00% 17,7133
Community Referral Specialist (Servin) 41,692 40.00% 16,676.8
Community Referral Specialist (Ramirez-Denis) 37,915 40.00% 15,1658
Office Manager (Ross) 53,876 5.00% 2,693.8
TOTAL CDBG SALARY & WAGES 69,945

1. List all positions charged against CDBG funding providing direct CDBG project/client activity.
2. List gross pay for each position listed.
3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule {Check One)

X Monthly
Biweekly
Twice a Month
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APPENDIX C-3; PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Chula Vista Community Collaborative
PROJECT Family Resource Center Emergency and Basic Services
M @ €)) “) (5) (6)
AMT OF PERCENT

POSITION TITLE FRINGE TITLE INSURANCE | GROSS PAY | CHARGED | AMOUNT
Community Referral Specialist (Enriquez) Statutory/Health/Life 13,705.64 30,533 40.00% 17,695
Community Referral Specialist (Orozco) Statutory/Health/Life 13,504.65 30,779 40.00% 17,713
Community Referral Specialist (Servin) Statutory/Health/Life 10,748.16 30,944 40.00% 16,677
Community Referral Specialist (Ramirez-Dey Statutory/Health/Life 12,543.10 25,371 40.00% 15,166
Office Manager (Ross) Statutory/Health/Life 16,516.30 37,360 5.00% 2,694
TOTAL CDBG FRINGE BENEFIT 69,945

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurance for each position charged against CDBG funds.
4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.
5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

X Monthly
Biweekly
Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULFE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Chula Vista Community Collaborative
PROJECT Family Resource Center Emergency and Basic Services
() 2) (3) #)
AGENCY TOTAL INDIRECT
BUDGET PERCENT COST/ADMINISTRATIVE
POSITION TITLE/LINE ITEM AMOUNT CHARGED OVERHEAD

IA/AQ is not being charged against CDBG -

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD -

(5) Total CDBG Budget 69,945 Percentage 0.00%
(Must be equal or less than 15%)

1. List ali personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed description of indirect use.
2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.
4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY13 CDBG Budget; percentage will be AUTOMATICALLY calculated. B

Pay Schedule (Check One)

X Monthly
Biweekly
Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY Chula Vista Community Collaborative

PROJECT Family Resource Center Emergency and Basic Services

LINE ITEM Personnel AMOUNT

Detailed Explanation:

Compnunity Referral Specialist (CRS), Enriquez 17,695
TOTAL § 17,695

LINE ITEM Personnel AMOUNT

Detailed Explanation: 17,713

Community Referral Specialist (CRS), Orozco

TOTAL § -
LINE ITEM Personnel AMOUNT
Detailed Explanation:
Community Referral Specialist (CRS), Servin 16,677
TOTAL § 16,677

#All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY Chula Vista Community Collaborative
PROIECT Family Resource Center Emergency and Basic Services
LINE ITEM Personnel AMOUNT
Detailed Explanation:
Community Referral Specialist (CRS), Ramirez-Denis 15,166
TOTAL § 15,166
LINE ITEM Personnel AMOUNT
Detailed Explanation:
Office Manager, Ross 2,694
TOTAL § 2,694
LINE ITEM AMOUNT
Detailed Explanation:
TOTAL § -

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation {Max Length: 1 Page; Max Score: 5 Points)

Prowde a listing below of the specific tasks or activities needed to lmplement the pmposed project and a timeline for :
-:therr completion. Number each task or.activity, descnbe it, and gwe the pra}ected date of completion. Add additwna! ,-
rows as needed - -

Completion

# I TﬂSk/A‘-’t‘}’fﬁ’ | - Description Date

| | Emergency Food Boxes: Families in need | 300 Families or individuals will be provided a food | 6/30/15 |
will be provided with an emergency food | box. Families will also receive a grocery store gift
box to meet their families need. card ',
Grocery Store Gift Card: Families in food
insecurity situations will be provided with
a $25 gift card to purchase perishable
food items for their family. |
2 | | Emergency Clothing: Families and 1150 Families or individuals will be provided with 6/30/15 |
individuals will be provided with clothing | emergency clothing |
for ali members of their family through :
the CVCC's community closet. |
B | |lAncillary Services: Family and individuals | /50 Families or individuals will be provided with 6/30/15 |
will be provided with emergency ancillary | ancillary support
support such as shoes, diapers, uniforms,
glasses, prescriptions costs, ete.
j
i

4 | [ Emergency Transportation Costs: Family | |20 Families or individuals will be provided a 6/30/15 :
and individuals will be provided with transportaﬂon support E
emergency transportation costs to
include bus tokens or bus passes to be
able to go to needed appointments,
school, or job. 1‘

T §

ING 1 1

I | 1 1

Appendlx “D” — Implementation
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix E: Roster of Board Members & Professions

Provide a roster of the members of your agency’s Board of Directors and their professions by filling out the table

below:
Member | pesides in
Name / Board Positfon Profession / Affiliation ‘ ;{) ::;f;: T:;f:t
n

Kendra Brandstein | Scripps Mercy Hospital Chula Vista | 1 [’
Tony De los Santos | Family Health Centers of San Diego | ' <
Paula Guerra | Home Start | I L]
Nancy Kerwin | Chula Vista Elementary School District | 1 ]
Victor Tapia Sanchez | Sweetwater Union High School District | N
Jessica Newmyer | Health & Human Services Agency - Co of SD | ] X
Mauricio Torre | South Bay Community Services 1 Y
Kristi McClure | City of Chula Vista - Recreation Dept | L] B3
Tina Williams | South Bay Family YMCA ' 1 x
i ] L1 L
| O | O
| Ll Ll
; T
1 L
) i L1 L
K - Cl L1
i i N ]

|| [ |
| H | ]

Appendix “E” — Roster of Board iMembers and Professions
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement
5 Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionary action by the City Council,
‘ Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1. Llist the names of all persons having a financial interest in the project that is the subject of the application, project or contract
{e.g., owner, applicant, contractor, subcontractor, material supplier).

N/A ]

2. If any person* identified in section 1 above is a corporation or partnership, list the names of all individuals with an investment
of $2000 or more in the business {corporation/partnership} entity.
: N/A
i 3. i any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the
I

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

/A
4. Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have

authorized to represent you before the City in this matter.

[Margarita Holguin]

5. Has any person® identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past
12 months? YES{D k\lo& if yes, briefly describe the nature of the financial interest the official may have in this contract.

N/A

6. Has any person® anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,
made a campaign contribution of more than 5250 within the past twelve (12) months to a current member of the Chula Vista

City Council? NC{E}YES{D if yes, which Council member(s)?

N/A

7. Has any person® identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided
more than $420 (or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve (12) months?
{This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, etc.) Yes[f___”No if Yes, list official and what was the nature of item provided?

/A

8. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a
source of income of $500 or more to an official** of the City of Chula Vista in the past twelve {12) months? Yes{D }Nolz
If Yes, identify the official and the nature of the income provided?

N/A

{]anuary 10,2014 ] "
[Francisco Escobedo, Ed.D. Superintendent]  Signature: ; mza)? ;J‘Nb

*  Person is defined as: any individual, firm, co-partnership, joint venture, association, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipalfty, district, or other political subdivision, or any other group or
combination acting as a unit.

**  Official includes, but is not limited to: Mayor, Councii member, Planning Commissioner, Member of a board, commission, or committee
of the City, and City employees or staff members.

Appendix “F” — Disclosure Statement
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement

Pursuant to City Council Palicy 101-01, prior to any action on a matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1. iist the names of ail persons having a financial interest in the project that is the subject of the application, project or contract
{e.g., owner, applicant, contractor, subcontractor, material supplier).

IN/A |

f any person* identified in section 1 above is a corporation or partnership, list the names of alt individuals with an investment
of $2000 or more in the business (corporation/partnership) entity.

N/A
3. if any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the
director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

N/A

4. Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have
authorized to represent you before the City in this matter.
N/A

5. Has any person™ identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any

financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past

12 months? YesﬁD lNo If yes, briefly describe the nature of the financial interest the official may have in this contract.

IN/A

6. Has any person* anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,
made a campaign contribution of more than $250 within the past twelve {12} months to a current member of the Chula Vista
City Council? NoD<] Yes | If yes, which Council member(s)?

N/A

7. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided
more than $420 {or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve {12} months?
{This includes any payment that confers a personat b_enefit on the recipient, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, etc.) YesD iNo If Yes, list official and what was the nature of item provided?

N/A

8. Has any person® identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a

source of income of $500 or more to an official** of the City of Chula Vista in the past twelve {12} months? quID !No
If Yes, identify the official and the nature of the income provided?

™~

N/A

January 10, 2014 ﬁ kﬁ W
Margarita Holguin | Signature: r U’B\ b NI~
| /

*  Person is defined as: any individual, firm, co-partnership, joint venture, association, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or

combination acting as a unit.
*#  Official includes, but is not limited to: Mayor, Council member, Planning Commissicner, Member of a board, commission, or committee

of the City, and City employees or staff members.

Appendix “F” — Disclosure Statement
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CITY OF CHULA VISTA FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

| G.1. Agency name: | khula Vista Elementary School District for Chula Vista Community Collaborative [ |

[[G.2. Project name: | Family Resource Center Assessment and Referral Services | |
['G.3. Yearof funding: | D{ | Fiscal Year 2010 I T 1] Fiscal Year 2011 | L] Fiscal Year 2012 |
G.4. Indicate the source of the federal funding awarded to the prior project:
D4l cpBG | HOPWA [ | Ese L1 HOME
" coBGR "] rpre 1 nsp [ | Other pndicate beiow):
D
(.5, Amount awarded: 535,624 \ G.6. Amount spent to date: | {539,312 !

G.7. Amount reprogrammed to date: | N/A |

G.8. Indicate below the outcomes anticipated {refer to the original application for the project, if possible):

{1} ] Created economic opportunities |
(2) | lProvided supportive services |

(3] |

G.9. Indicate below the ouicomes achieved:

{1) | Increases access to services for low income families |
{2) | Alow at risk families to achieve stability |

(3)

] G.10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below:

All objectives achieved and exceeded !

['G.1. Agency name: | [Chula Vista Elementary School District for Chula Vista Community Collaborative | |
| G.2. Project name: [ §Famiiy Resource Center Assessment and Referral Services J
[ G.3. Year offunding: || | Fiscal Year 2010 | DA Fiscal Year 2011 | L1 Fiscal Year 2012 ]
G.4. Indicate the source of the federal funding awarded to the prior project:

CDBG ] HOPWA L] EsG || HOME

] CDBGR ] HPRP [ 1 nsp {_| Other gindicate beiowy:

T

G.5. Amount awarded: $39,312 | _G.6. Amount spent to date: | 539,312 |

G.7. Amount reprogrammed todate: | N/A |

G.8. Indicate below the outcomes anticipated {refer to the original application for the project, if possible):

{1} | Create a suitable living environment |
(2) |

i
;

Page 1 of 5 —- Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

G.9. Indicate below the outcomes achieved:

-{1) | increased availability of services for low income families |

{2) | increased access to needed services for low income families |

*(3) | Increase access to emergency services for at risk families :

| 'G.10. If any anticipated outcomes were NOT achleved, specify which ones and explain why below:

IAll objectives achieved and exceeded |

Page 2 of 5 — Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

{(Max Length per Project: 1 Page)

[ G.1. Agency name: | iChula Vista Elementary School District for Chula Vista Community Collaborative Il
|.'G;2. Project name: ‘ | !Famiiy Resource Center Assessment and Referral Services i
['6.3. Yearoffunding: | 1| Fiscal Year 2010 | 1| Fiscal Year 2011 | 4| Fiscal Year 2012
"G.4. Indicate the source of the federal funding awarded to the prior project: _

CDBG [} Hopwa [ ]esc | HOME

1] CDBG-R L] HPRP 11 nsp L] Other pindicate betowy:

i
G.5. Amount awarded: o $39,312 | G.6. Amount spent to date: | 539,312 |

| 6.7. Amount reprogrammed to date: | N/A |

G.8. Indicate below the outcomes anticipated (refer to the original application for the project, If possible):

{1} | Create a suitable living environment ;

2) ]!

(3)

G.9. Indicate below the outcomes achieved:

{1} | Increased availability of services for low income famities

(2] 1 increased access to needed services for low income families |

(3) | Increase access to emergency services for at risk families |

| G.10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below:

?AII objectives achieved and exceeded

Page 3 of 5 — Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

[G.1. Agencynome: ||| M

| 6.2. Project name: ||

[ G.3. Yearoffunding: | [ 1| Fiscal Year 2010 | || Fiscal Year 2011 | [ 1] Fiscal Year 2012
G.4. Indicate the source of the federal funding awarded to the prior project:
| CDBG L | HoPwA [ 1] EsG T 1 HoMmE
{ ] CDBG-R ]i] HPRP ﬁ NSP 1| Other findicate beiow):
|
i
G.5, Amount awarded: G.6. Amount spent to date: || |

G.7. Amount reprogrammed to date:

| G.8. Indicate below the outcomes anticipated (refer to the original application for the project, if possible):

{1

{2}

(3}

G.9. Indicate below the outcomes achieved:

(1),
(2|

(3)

I G.10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below:

[Type response herG.} -

Page 4 of 5 — Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

{(Max Length per Project: 1 Page)

[G.1. Agencyname: ||| N |f

[ G.2. Projectname: |||

[ 6.3. Yearoffunding: | 1| Fiscal Year 2010 | T Fiscal Year 2011 UL 1| Fiscal Year 2012
G.4. Indicate the source of the federal funding awarded to the prior project:
| CDBG [ ] HoPwa [ ]EsG ] HOME
L ‘ = |
{L__I. CDBG-R JD HPRP ED N5P m Other (indicote below):
|
G.5. Amount awarded: G.6. Amount spent to date: | | |

G.7. Amount reprogrammed to date:

L

G.8. Indicate below the outcomes anticipated (refer to the originol application for the project, if possible):

(1)

(2)

(3)

G.2. Indicate below the outcomes achieved:

{1}

(2)

(3)

| G.10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below:

[Type response herG.] |

Page 5 of 5 — Supplement to Appendix E



\\\ Application No.

N

9

CITY OF
CHULAVISTA  HOUSING DIVISION

CDBG Application Summary

Applicant: City of Chula Vista Recreation Department
Program/Project: Therapeutic Recreation Programs
Project Description: The Therapeutic Recreation programming provides persons with

disabilities the opportunity to participate in recreation programs
specifically designed for persons with developmental or physical
disabilities. Programs are designed for ages six through adult and
occur on a weekly basis year round. The programs include sports
programs, dance classes, creative and enrichment activities, exercise
and fitness classes, special events, and Learn to Swim programs all
offered in a fun supportive environment.
Type of Program/Project: Public Services [(§570.201(e)]

Target Population: 05B - Handicapped Proposed Number 100
Services to Serve: (subject to change

depending on funding

CFR§ 570.208(a)(2) Low recommendation)

Moderate Income
Limited Clientele

Program Total Budget: $22,516 C. V. Cost per Client: $225
(Based on funding
recommendation)

Funding Request: $22,516 Prior Year Funding: $20,100

Specific Use of Chula Vista  Personnel Costs FUNDING $20,100

Funding: (518,516) and RECOMENDED

Supplies/Printing
(54,000)

Staff Notes:



CoMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Application for Funding for Fiscal Year 2014-2015

_ ] Application Number:
Public service {CDBG Progrom Office Use Only}

| capital improvement

Applicant Agency Information

Applica City of Chula Vista Recreation Department | .
E 501({c)(3) | DX Govt./Public I_1 For Profit E:I Faith-Based |I:HOther:
276 Fourth Avenue, Bldg C | Chula Vista CA 91910
1911 | . ToxIDnumber: [ 95-6000-690 |

- [ IN/A ] Annug 1ting budget: | $22,516 |

5 PT | ' lunteers: | 10

iwe enrich our communlty through recreatlonal opportunltles and services ]

Project Title:

[ hherapeutic Recreation Programs & Classes }

Bn‘ef project déééffﬁﬁon:

iThe Therapeunc Recreatlon progra mmmg prowdes persons with disabilities the opportunity to par’uupate in recreation
programs specifically designed for persons with developmental or physical disabilities. Programs are designed for ages six
through adult and occur on a weekly basis year round. These programs include sports programs, dance classes, creative
and enrichment activities, exercise and fitness classes, special events, and Learn to Swim programs all offered in a fun and
supportive environment. [

Fundmg Request

| 522,516 | WENoneg

tmled budget in Appendrx C -

ol cost to complete project: | 522,516 | - |None |

Project Information

If Project is a Public Setvice, will service be site spec:ﬁc? |
if your-answer is yes, please provide: Address(es) belo
Various City Recreation Facilities and Swimming Pools. |

[Children, teens and adults with disabilities. ]

_ lual clients and households to be served appiy om’y 0 Public Ser
Res.rdentral Rehabilitation projects: e

Page 1 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

C .{ﬁg}f---_f;__dusé‘hoids(HH)?"Z'| Individual clients | ] Households
100
5225 |

Page 20f9
{Revised 12/4/2013)




CITY OF CHULA VISTA FY 2014-2015 CBBG FUNDING APPLICATION

Section 1: Project Details {(Max Score: 25 Points)

pro;ect (thfs descnpt:on
pendixA. '

unds will be used for d|rect service delivery to communsty members who have a developmentai or physucal
disability. These Therapeutic Recreation programs will operate at city recreation facilities within the City of Chula Vista. The
program sites will operate year round to accommodate all levels and interests of those with special needs, in addition, it will
allow parents some respite time while their child enjoys a community recreation experience. The program will offer
scheduled and supervised activities designed to be educational, healthy, and recreational based. Activities are designed to
build social skills, self-esteem, independence and sportsmanship. The programs anticipate having a core group of
participants. All funds will benefit children, teens and adults with developmental and physical disabilities. (See Appendix A) |

[12. Projectstortdate: [ Duly 2014 |

yated end date: | lune 2015 | |

| 1.3. Project’s days/hours of operation: | Various daytime and evening hours, Monday - Saturday | |

] Public service

VVProrje':ctr | x Suitable living environment

. o - - opjective: 1 ]| Decent housing
5: }DlCapltallmprovement (Checkoneon,y) Q Economic opportunity
16 iject - 1 [X]| Availability/accessibility

[ ] Affordability
Sustainability

EDJ (1} Area benefrt At least 51% of resrdents within the targeted act:wty area are low to moderate income {LMI).
: Please provide a map identifying the Census Tracts designated as LMI.
X (2) Limited clientele (select subpart below):
; - i (a) Special needs group (select benefit group from the list befow):
‘ () Abused children
(i) Elderly persons 62 years or older
{iii) Battered spouses
{iv) Severely disabled adults (not children} — Census definition; documentation required
(v} Hiterate adults
(vi} Persons living with HIV/AIDS
(vil) Migrant farm workers
(viii} Homeless persons
\D (b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and
" | record client demographics?
E[:I\ (3) Housing (select subpart below):
|| (a) Single family (must be 100% LM}
{b) Multi-unit {must be 51% LMI)

4@@

|
FAN

5

EEE N

"Opnate to your PFOIECt:"' T

[ ] Affordable Rentai Housmg Opportumt.fes

| 1 | Maintenance and Preservation of Housing (rehabilitation activities)
[ ] | Homeownership Opportunities (homebuyer programs)

Jl:l Community Enhancement (public facilities/spaces}

Public Services te Special Needs Population and/or Low Moderate Income Persons

Page 3 of9
(Revised 12/4/2013)



CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15: 2 Pages)

1.10. Explain how

[[The South Bay area currently does not have any agencies providing Therapeutic Recreation programs specifically
designed for children, teens and adults with disabilities. Our programs and classes would provide recreational
opportunities and experiences for those persons with special needs. [

-[[The Sweetwater Union High School District has 796 students with Moderate & Moderate-Severe disabilities in the
current 2013-2014 school year. The Chula Vista Elementary School District has 867 with Mild-Mod and Mod-Severe
students in the 2013-2014 school year who are currently receiving special education services. |

']31‘12 List each servic j provi
‘ _existing setvice:

rvice or an-expansion-of on

|{We will provide recreational classes, activities and programs such as theme dances, Zumba, Hip Hop Pance, basketball,
fitness and exercise, Legos, special events and Parent’s Nights Out that showed great success and popularity in the past.
We also stay current with trends and interest to provide new activities throughout the Chula Vista community, ]

| 1.13. How does bout the project/services? =~ |

i[We would advertise via email, Nixel, Facebook, our website, monthly citywide newsletters and press releases.
Additionally we will distribute flyers throughout the school districts, all City of Chula Vista recreation centers,
Southwestern College, and other organizations that support or serve persons with disabilities. !

three outcorﬁésibf the project

east one fs required). Fo ach outcame lfsted‘ :prowde -the*number of

[[The most important outcome for these programs would be to improve and enhance participants quality of life by
increasing self- esteem, social skills, independence, and encouraging a healthy lifestyle for all participants. The number
of participants will vary depending on their interest, but these were popular programs and we are rebuilding, so we
would expect 30-50 participants. We will collect data by parental surveys, the number of registrations, staff feedback

and supervisor ohservation. ]

X

[{The project will not formally collaborate with other services providers in the community. However, we will target
specific schools and other organizations who serve children, teens, and adults with disabilities to inform them about the
programs and events we will be offering. We will encourage them to inform their participants and refer them to our
programs. ] '

Page 5 0f9
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity (Max Score: 10 Points)

| Wendi Garrison ]

| lsenior Recreation Manager |

Bachelor of Arts in Recreation Administration, minors in Health & Spemai Education

(619)585-5617 |

August 2012 I

Anthony Ramos ]

| IRecreation Supervisor i |

Bachelor’s Degree in Recreation Administration

(619) 691-5266 |

| February 8, 2002 |

| Icarmel Wilson, CTRS |

Recreation Supervisor Il, CTRS ]

Bachelor’s Degree in Recreation Administration, Emphasis in Recreation Therapy Certified ]

(619) 421-3859 |

| luly 28, 2000 |

Anthony Ramos ]

Recreation Supervisor {1l l

Bachelor’'s Degree in Recreation Administration

(619) 691-5266 |

| February 8, 2002 |

Wendi Garrison \

Senior Recreation Manager l

Bachelor of Arts in recreation Administration, minors in Health & Special Education 1

(619) 585-5617 |

f: | |JAugust 2012 |

Brian Cox I

Principle Manager |

Bachelor of Arts in recreation & Leisure Studies, Master’s Degree in Recreation Administration

(691) 585-5619 |

2111987 |

Page b6 of 9
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CITY OF CHULA ViSTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 2.5 to 2.8: 1 Page)

(251

tion tools your agency plans to employ to tra:

nitor the progress of the

1. Quarterly surveys
2. Health Forms

3. Liability Waivers
4. Rosters |

- does your agency pla
e Hsted in HUD's “p|

plicable policy and prOcédu:r'dla{éqwrement.s fincluding

|We would maintain and implement City Of Chula Vista standards that we hold every employee to and report

accountability through appropriate CDBG documentation. E

2.7 Descr:be ahy unresof
_ the objective of the pr

IENone} |

mbers does your Board of Dir
ird members are also members of
tdarea? Indicate which ones in Appendrx Ei

Page 7 0f 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control {(Max Score: 15 Points; Max Length: 2 Pages)

th relevance to the p

[{Payment and disbursement is completed by providing the appropriate documentation and staff timesheets each
quarter to Community Development. |

\{The Recreation Department utilizes the City’s financial system {IFAS}. Hourly wages spent will be tracked through time
sheets, which will be verified by Recreation Supervisor ll, Carmel Wilson. The Department’s Fiscal Office Specialist will
submit all hours and expenditures for tracking in IFAS.]

gency’s record keepirig system, with relevance to the

[AH expenditures will be tracked though the City’s accounting system (IFAS). Hourly wages spent will be tracked through
time sheets, which will be verified by Recreation Supervisor Il, Carmel Wilson. The Department ‘s Fiscal Office Specialist
will submit all hours and expenditures for tracking {FAS.] |

[Recreati‘on Supervisor Ii, Carmel Wilson will directly oversee the project and provide all necessary documentation.
Recreation Supervisor 1I, Anthony Ramos and Sr. Recreation Manager, Wendi Garrison will verify all documentation
submitted by Carmel Wilson. Principle Manager, Brian Cox will review all final documentation for final submittal.] ]

Controls to minimize opportunities

W[AH hourly wages submitted by staff will be verified by Recreation Supervisor Carmel Wilson and reviewed by
Recreation Supervisor 1], Anthony Ramos and Sr. Recreation Manager, Wendi Garrisonon a bi-weekly basis. No supplies
or services will be purchased without authorization by a Recreation Supervisor il or above.] [

I[Funds will be put into a separate account with a specific account number {17530) and those funds will only be utilized
for CDBG programs, classes, recreation supplies and materials.ﬁ

Page 8 of 9
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

ighlight your agen
jes. You may exp

- accomplishments in providi

][The City of Chula Vista Recreation Department previously had great success serving children, teens, and adults with

disabilities through our Therapeutics Section of programming. This section of programming began in the Recreation
Department in 1969 and provided programs and services for children, teens, and adults with developmental and or
physical disabilities. An array of classes, special events and day camps were offered year round and Chula Vista was the
only organization providing recreational programs strictly for those with special needs in the South Bay area.] ]

st three fiscal years

X | ves

will the rmplementat:on .be achieved?

3| ves | | o

|[No Therapeutic programming will be administered. Participants will be encouraged to seek Inclusion services |

| 5.2. If funded, how will your ag

i{lf CBDG funds are not available in the future, Therapeutics Programming would cease until a new funding source is
found. New funding sources may :nclude grant by other government agencies or allocation of funds through City
Council. ]|

Page 90f 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix A: Narrative of Project (Max Length: 2 Pages)

Int ?&_}pages or less, explain he

I[The Therapeutic Section of recreation programming began in the City of Chula Vista Recreation Department in
1969. It provided specifically designed programming for individual’s ages six to adult with developmental and/or
physical disabilities the opportunity to enjoy year round recreational activities in their community. The department
has offered a variety of classes such as bowling, day camp, dances, hip hop dance, cooking class, aqua exercise,
basketball, Saturday morning special events, field trips, wheelchair sports, hand cycling, wheelchair sports
tournaments and specialty classes. The City also collaborated with other organizations such as the Chula Vista
Elementary School District and the City of San Diego Therapeutic Services Department to offer joint programs and
special events. In 2008, due to city-wide budget reductions the Therapeutic Recreation program was eliminated.
The therapeutic programs eliminated were very low cost or no cost to the consumers leaving a large void of
programming for our community with disabilities.

To date, there is no other organization offering programs or classes like these in the City of Chula Vista. The CDBG
Funds will be used for direct service delivery to community residents and non-residents who have a developmental
or physical disability. Funds will cover staff costs, trainings, supplies, and materials. The program will offer
scheduled and supervised activities designed to be recreational, educational and healthy. Activities are designed to
build social skills, increase self-esteem, independence, activities of daily living and sportsmanship. All of our
programs would be offered in a fun, safe and supportive environment. The program anticipates having a core group
of participants who in turn gain social skills, new friends and community support. All funds will benefit children,
teens and adults with developmental or physical disabilities.

The requested CDBG funds would enable us to meet a community need that is not being met. It will allow us to
continue to meet the Citywide strategic goal of connected community, by promoting diverse opportunities that
connects every community member and fosters civic pride through comprehensive communication strategies and
cultural, educational, and recreational programming. All of the funds requested would be used to cover staffing,
supplies and materials.

Without the requested CDBG funding, the Recreation Department would not be able to offer Therapeutic Recreation
programs to our community of people with disabilities. |

Appendix “A” — Narrative

Page 10f1
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):  Enter the FY 2014-2015 CDBG application funding request amount for this application;
Step (2):  Complete the following table with the amounts of other funding sources that have been secured or funding sources
that are unsecured for the implementation of the project; and

Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting documentation is not yet available.

AMOUNT AMOUNT % OF
SECURED UNSECURED TOTAL

FY 2014-2015 CDBG Application Request from City of Chula Vista (Step 1) #DIV/0!
List Other Sources Below: (Step 2)

HOME #DIV/0!

ESG #DIV/0!

HOPWA #DIV/0!

CDBG-R #DIV/0!

NSP #DIV/0!

HPRP #DIV/0!

Other Federal Stimulus Funds #DIV/0!

Other Federal Funds #DIV/0!

San Diego Housing Commission #DIV/0!

State Funds #DIV/0!

County Funds #DIV/0!

Local Funds #DIV/0!

Private Funds #DIV/0!

Apgency Funds #DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

TOTAL $0 50 #DIV/0!

TOTAL PROJECT BUDGET] $0/




AGENCY
PROJECT

SALARIES & WAQGIIS
FRINGE BENEFITS

SUPPLIES

POSTAGE

CONSULTANT SERVICES
MAINTENANCE/REPAIR
PUBLICATIONS/PRINTING
TRANSPORTATION
RENT

EQUIPMENT RENTAL
INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

City of Chula Vista Recreation Department

Therapeutic Recreation Programs & Classes

(Schedule 2)
{Schedule 3)

TOTAL PERSONNEL

(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)

(Schedule 5)
(Schedule 5)

TOTAL NON-PERSONNEL

TOTAIL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AQ)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

(Schedule 4)

TOTAL CDBG PROJECT BUDGET

CDBG
15,734

2,782

18,516

2,000

2,000

4,000

Percentage

22,516

Page 1 of




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The

positions listed below must provide direct project/client services. Positions providing non-direct services must be
included in the indirect costs/administrative overhead (IC/AQ) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form. Round off totals to whole dellars.

AGENCY City of Chula Vista Recreation Department
PROIJECT Therapeutic Recreation Programs & Classes
) 2) (3) (4D
PERCENT TOTAL
POSITION TITLE GROSS PAY CHARGED SALARY & WAGES

Recreation Specialist 4,859 100.00% 9,859.0

Recreation Aide 5,440 100.00% 5,440.0

Aquatic LDR 435 100.00% 435.0

TOTAL CDBG SALARY & WAGES 15,734

1. Listall positions charged again“s;}:- CDBG funding providing direct CDBG pmj'é&;’c!ient activity.

2. List gross pay for each position listed.

3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check One)

Monthly
X Biweekly
Twice a Month

Page 1 of 1




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe

must match the Budget Exhibit form. Round off totals to whole dollars.
AGENCY City of Chula Vista Recreation Department
PROJECT Therapeutic Recreation Programs & Classes
®) @ ©) @ ©) ©
AMT OF PERCENT
POSITION TITLE FRINGE TITLE INSURANCE [ GROSS PAY | CHARGED | AMOUNT
Recreation Specialist PERS/PARS/ Medicare 2,477 100.00% 2,477
Recreation Aide PERS/PARS/ Medicare 283 100.00% 283
Aquatic LDR PERS/PARS/ Medicare 22 100.00% 22

TOTAL CDBG FRINGE BENEFIT 2,782

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.
5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
X Biweekly
Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AOQ) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must
match the Budget Exhibit form. Round off totals to whole doiflars.

AGENCY City of Chula Vista Recreation Department
PROJECT Therapeutic Recreation Programs & Classes
(1) _ () (3) (4)
' AGENCY TOTAL INDIRECT
BUDGET PERCENT COST/ADMINISTRATIVE
POSITION TITLE/LINE ITEM AMOUNT CHARGED OVERHEAD

N/A -

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD -

(5) Total CDBG Budget 22,516 Percentage 0.00%
(Must be equal or less than 15%)

1. List all personnel or nonpersoﬁﬁel (NPE) charged against CDBG funding-include detailed description of indirect use.
2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.
4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY 13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check One)

Monthly
X Biweekly
Twice a Month

Page 1 of [




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY City of Chula Vista Recreation Department
PROJECT Therapeutic Recreation Programs & Classes
LINE ITEM SUPPLIES AMOUNT
Detailed Explanation:
Splash-N-Groove = decorations, prizes, untensils, plates, refresments 1,200
Monthly dances = decorations, prizes, refreshements 400
Fitness Classes = Fitness Equipment (weights, rubber bands, therapy balls) 400
TOTAL $ 2,000
LINE ITEM PUBLICATIONS/PRINTING AMOUNT
Detailed Explanation:
Splash-N-Groove = Tickets, Flyers 500
Monthly Dances = Tickets Flyers 500
Fitness Classes = Tickets, Flyers 500
Wearing Apparel 500
TOTAL $ 2,000
LINE ITEM AMOUNT
Detailed Explanation:
TOTAL $§ -

Al line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

vities needed to implemen

scribe it and give the projécf \

P

Description

rs and schedu}eis.\.fﬁi}l‘ be distributed, website F] / 201'.4;

\1 [ |M0nthly Prombtions 6f ‘prog“rams

updates, to inform the public | 6/2015 |
2 | | Development and implementation of Survey participants at activities ] 7/2014-
programs that are popular, new and 6/2015 }
successful ]
B | | Dances, Fitness Classes, Sports, Learn | Monthly activities will be set up and offered 1xa 7/2014-
To Swim, Exercise Classes l week I 6/2015 !
|4 ] \Special Events, Parent’s Night Out § |Quarter1y events to bring in new participants and 9/30/2014,
increase awareness ] 12/31/2014,
3/31/2015,
6/30/2015 |
15 ' lQuarterly reporting | lQuarterly reports due 4x ] ‘ 9/30/2014,
12/31/2014,
3/31/2015,
6/30/2015 |
]6 | | IPurchase Supplies and Materials ] [On—going supplies and materials to support classes, \7/ 2014-
special events, Learn to Swim | 6/2015 |
7 | | Maintain registrations, health forms, On-going collection of participant and parental 7/2014-
waiver liabilities | information, health info, waivers | 6/2015 |

T | ]

Appendix “D"” — Implementation

Page 1of 2
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CITY OF CHULA VISTA FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

| G.1. Agency name ity of Chula Vista, Recreation Department | |

| Project name: | Therapeutic Recreation Programs & Classes | |

“of funding: |1 Fiscal Year 2011 | LI Fiscal Year 2012 | D4 Fiscal Year 2013 i

tothe prior project: .

[] EsG | HOME
[] cpBG-R [ ] Herp [ 1 NSP Other (indicate beiow):

awarded: $20,000 | G.6. Amountsp
Amount reprogrammed to date: | 50 |

G

G.8. Indicate below the outcomes anticipated [refer to the otiginal application

(1) | Provide Therapeutic Recreation activities to a population not being served in Chula Vista and the South Bay areas. l
{2} | Increase independence, self-esteem, and a healthy lifestyle to persons with disabilities. I

co T

v the outcomes achieve

{1) | Provided a variety of classes, special events, and dances. i
{2) | Programs were offered at various Recreation facilities and swimming pools throughout Chula Vista. !
(3) | lParticipants learned new skills, enhanced activities of daily living and made new friends. k

mes were NOT achieved, spec.

xplain why below:

Page 1 of 1 — Supplement to Appendix E



Application No.

N
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o A

CITY OF
CHULAVISTA HOUSING DIVISION

CDBG Application Summary

Applicant: Center for Employment Opportunities
Program/Project: Employment Reentry for At-Risk Young Adults (18-25)
Project Description: CEO will provide 28 people, including 15 at-risk young adults (18-25)

returning home from prison with life skills, education, paid transitional
work, full time job placement and 12-month of retention services.
Those served will have limited employment histories, low educational
attainment levels and no source of legitimate income.

Type of Program/Project: Public Services [(§570.201(e)]

Target Population: O5H - Employment Proposed Number 28
Training to Serve: (subject to change

depending on funding

CFR§ 570.208(a)(2) Low recommendation)

Moderate Income
Limited Clientele

Program Total Budget: $67,674 C. V. Cost per Client: $1,071
(Based on funding
recommendation)

Funding Request: $30,000 Prior Year Funding: $14,000
Specific Use of Chula Vista  Personnel Costs FUNDING $14,000
Funding: RECOMENDED

Staff Notes:



CommUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Application for Funding for Fiscal Year 2014-2015

_ Application Number:
B4 public service (€D8G Program Office Use Only)

| | Capital improvement

Applicant Agency Information

[Center for Employment Opportunities

X 501(c)(3) | [ | Gov't./Public

For Profit | [ | Faith-Based ||[]|Other:

1350 6™ Avenue, Suite 180

San Diego CA 52101

04/06/1995 13-3843322 ]

88-470-3257 | $20,142,465.78 |

192

he Center for Employment Opportunities {CEQ) is dedicated to providing immediate, effective and comprehensive employment services to men
and women with recent criminal convictions. Qur highly structured and tightly supervised programs help participants regain the ski#s and
confidence needed for a successful transition to a stable, productive life. E

Project Title:

| Employment Reentry for At-Risk Young Adults (18-25) ‘

CEC will provide 28 people, including 15 at-risk young adults (18-25) returning home from prison with life skills education, paid transitional wark,
fuli time job placement and 12-months of retention services. Those served will have limited employment histories, low educational attainment
levels and no source of legitimate income. Mare than 70% of participants will reside in Chula Vista census tracts with a majority of LMi residents.

Funding Request

530,000 |

Project Information

Unemployed, at-risk LMI adults and ybung adults (18-25) on parole and
probation currently residing in the City of Chula Vista ]

< Individual clients | Households

28

$1,071 |

Page 1of 9
(Revised 12/4/2013)




CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details {(Max Score: 25 Points)

e
s
f Ly

CEO will provide 28 people (15 at-risk young adults aged 18-25) returning home from prison and jail with life skills
education, paid transitional work, full time job placement and 12-months of job retention services. These individuals will

have Timited employment histories, low levels of educational attainment and no source of legitimate income. More than
70% of participants will reside in census tracts within the City of Chula Vista with a majority of LMI residents. \

6/30/2015 | |

E} Suitable living environment

D Decent housing

D Economic opportunity
DX Availability/accessibility
[T Affordability

[ ] sustainability

X! Public service

{D[Capita! improvement

2 does 0s .

|D‘ (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income {LMIH).

' | Please provide o map identifying the Census Tracts designated as LM,

DX | (2) Limited clientele (select subpart befow):

\I:ll (a) Special needs group (select benefit group from the list below):

[ 1| () Abused children

| i (i} Elderly persons 62 years or older

(i) Battered spouses

(iv) Severely disabled adults (not children)— Census definition; documentation required

(v] Mliterate adults

(vi) Persons living with HIV/AIDS

- | (vii) Migrant farm workers

] | (viii) Homeless persons

5 (b) At least 51% of clientele to be served will be dogumented as LMI. How does your agency track and
record client demographics? s

U1 | (3) Housing (select subpart befow):

| 1| (a) Single family (must be 100% LM!)

[ 11 (b) Mutti-unit {must be 51% LM)

Affordable Rental Housing Opportunities

Maintenance and Preservation of Housing (rehabilitation activities)
Homeownership Opportunities (homebuyer programs)

D Community Enhancement (public facilities/spaces)

Public Services to Special Needs Population and/or Low Moderate Income Persons

m
u
u

Page 2 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15: 2 Pages)

This project will create a better living environment for those directly served, and for other members of their
communities, by providing residents of Chula Vista with immediate income and a pathway to permanent unsubsidized
employment upon their release from prison of jail. Those served directly will bé Unemployed, highly concentrated within
Chula Vista’s most poverty-stricken neighborhoods and likely come from families that face similar economic
circumstances. This project ensures that the labor market is accessible to these participants, many of whom are at risk of
spending their entire lives in poverty, or worse, incarcerated for a new crime. This opportunity is extended to
participants at a significant point in time—immediately after their release from incarceration-- when participants face
tremendous difficulties but are also highly motivated to change. In this moment, CEO offers the structure, stability and
income people need to successfully reenter society. Expected benefits include: increased individual and household
income; greater family stability; greater public safety through reduced recidivism; and fewer children at risk of criminal
justice system involvement in the future.

The City of Chula Vista has over 840 people under criminal justice supervision, nearly all of whom return to low-income
neighborhoods. This is a population that often has low levels of education and little {if any) experience in the workforce.
For example, last year, 46 % of CEQ participants had no HS Diploma or GED and 42% had no previous work experience.
These individuals come home from incarceration disconnected from the labor market and, without services like the ones
offered in this project, are likely to remain disconnected. Research has shown that incarceration creates “stickiness” at
the bottom rung of the economic ladder. One study found that after twenty years, 67% of formerly incarcerated people
were still living at or below poverty levels. By providing formerly incarcerated people with an immediate connection to
income and employment, this project would seek to prevent this sustained poverty, placing participants on a pathway
towards greater self-sufficiency and enhanced opportunity.

Many at-risk young adults in Chula Vista returning home from incarceration do not receive the services and supports
that they need to be successful upon release. The consequences of this are severe. San Diego County has the third
highest recidivism rate in California as nearly 70% of parolees return to state prison within three years. Not only does
this recidivism correspond with high crime rates in low-income communities, it also means that more and more public
resources must be spent on corrections agencies rather than invested into communities. Investing in programs like CEO
that are proven to reduce recidivism is an effective use of public resources as the costs associated with incarceration
are significant, especially in a time of constrained public sector budgets.

This project will assist 13 at-risk adults and 15 young adults (ages 18-25) on parole and/or prohation residing in Chula
Vista to secure full-time employment through the provision of the following services (all are expanded services): 1) Life
Skills Education {expansion) - a one-week job readiness training course that offers basic “soft skills” training on job
interviewing, addressing one’s conviction and employer expectations. The course also assists participants in securing all
documents necessary in order to work; 2) Transitional job (expansion) - all participants are immediately employed by
CEQ as staff members for our work crew business which provides general labor services to a variety of paying customers.
Participants are paid daily for this work. 3} Full-Time Job Placement (expansion) - While employed by CEG, participants
are also required to work closely with employment specialists to secure a full-time job outside of CEO; 4) Job Retention
services (expansion) - After placement outside of CEO, participants receive 12 months of retention services, including
financial incentives to motivate their progress and help CEO stay in touch with them as their jobs progress. In addition, .
if individuals lose their jobs, they can return to CEQ and rejoina work crew to ensure income and steady work while they
pursue another placement with the help of CEO vocational staff.

Page 3 of 9
{Revised 12/4/2013)



CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

pulation about the |

CEO exclusively serves people on parole and probation and all referrals to CEO are made directly through a parole agent
or probation officer. In just over a year of operation in San Diego County, CEO has already been able to establish solid
partnerships with these agencies helping to ensure that our services are reaching those who can benefit from them
————most—Based-on-the-results of arandom-assignment-evaluation-of CEG-and its efficacy-in-addressing-the-needs-of-high
risk clients, Parole and Probation selects individuais with similar profiles: those who were released within the past 90
days and those at high risk of recidivism. Further, by working closely with these agencies, CEQ is able to target
additional high-impact sub groups, such as young adults ages 18-25, and people from specific high-need communities.
Other community organizations may refer participants into the program so long as the parole or probation officer
submits the official referral documentation. Rather than employ generalized cutreach efforts, CEQ's recruitment of
participants is conducted in concert with the parole and probation officers supervising them, ensuring a streamlined
selection process and that those referred are likely to benefit from CEQ's program.

Once referred, participants are typically contacted by CEQ staff within 1-3 weeks to begin the enrollment process. CEO
staff members call participants directly, inviting them into the program and giving them all the necessary information
about their first week in the job-readiness training. By relying on parole for the initial referral, CEO staff already have
critical documentation on each participant, which includes demographic information, conviction history, address, marital
status, and contact information, allowing the staff to begin building individualized case management plans immediately
upon enrollment. All information from these referrals is entered into CEO’s secure, customized cloud-based data system
in Salesforce.com.

Outcome Statement Outcome Data Sources Data Collection

: measurement
A total of 28 formerly incarcerated at-risk LMI | # of unique CEO work CEO administrative and vocational
adults {15 young adults} will be employed in a | individuals crew site logs | staff will collect and track all work
transitional job with CEO, increasing their employed on and payroll crew attendance data through CEO’s
access to immediate income and work CEO work crew | records customized system in
opportunity for improved quality of fife. Salesforce.com, which also tracks all

relevant demographic data

At least 15 formerly incarcerated, at-risk LMI | # of full-time Participant CEO job developers will enter all
adults will be placed into full-time jobs at job placements | pay stubs placement data into Salesforce.com
local businesses, providing increased access ‘ as well as collect and store copies of
to income, greater self-sufficiency and a more paystubs; CEQ follow-up unit will
suitable living environment for clients and independently verify placements
their families

Parole and Probation - CEQ works in close collaboration with these agencies building partnerships through steady

communication and a mutual understanding of one another’s roles. CEQ staff maintains regular communication with
their supervising officers and report both positive and negative aspects of a participant’s performance.

Local Community Providers — CEO also works closely with a variety of local community providers that can supplement
CEO’s vocational services and respond to the multiple needs of the reentry population {e.g. drug treatment, housing).

eacy 3 ¥ Ted DTS DS~ YWHTIT TV e ¢l V E TEry O & i J i CEram,™

Metro United Methodist Urban Ministry, the local EDD and One-Stop Career Centers, as well as a variety of other
community organizations associated with the Reentry Roundtable.

Page 4 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity (Max Score: 10 Points)

Bill Heiser }
Director of California Operations |

BA, Hampshire College; MA, University of Chicago |
510-251-2240 ext 613 ;

] sam Schaeffer |

Chief Executive Officer and Executive Director, CEO |
BA, Reed College \

212-422-4430 ext 259 |

2009

Keiara Auzenne |
San Diego County Director {

BA, UC Santa Barbara; MBA, Monterey Institute; JD, UCLA School of Law !
619-684-4810 ext 650 |

2011 |

Pablo Ramirez |

Job Coach / Life Skills Educator |
BS, San Diego State University \
619-684-4810 ext 654 |

2011 |

Hilda Romero i
Comptroller |
BA, Universidad Francisco Marroquin 1
212-422-4430 ext 454 |

2006 |

Brad Dudding |

Chief Operating Officer |

BA, University of Missouri; MA, Rutgers University }
| 212-422-4430 ext 211 |

11994 |

Page 5 of9
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CETY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 2.5 to 2.8: 1 Page)

Salesforce.com - CEQ’s program model depends on extensive data tracking across a variety of measures, using an in-
house adaptation of Salesforce.com’s online customer relationship management (CRM) database. This program data

allows us to determine whether our Theory of Change is working as expected and whether we are having an impact in
the communities that we serve. We collect extensive data on participant’s demographics and also all individual events in
the program {e.g. transitional work site attendance, job start readiness assessments, interview feedback, etc.} as they
occur. This information allows CEQ to chart progress against near-, mid- and long-term goals, such as job placement and
retention, in real time. These tools are used by management and staff every day and they are essential to achieving
organizational excellence. All participant and program related data is aggregated and displayed on a set of Dashboards
that allow management, job developers and job coaches to have a real time feedback loop on progress towards

" outcomes. Furthermore, Salesforce.com allows CEQ to easily create new reports and dashboards based on the specific
needs of a project allowing us to track performance simultaneously for multiple projects.

Follow-up Unit -CEO holds itself to the highest standard of outcome verification and reporting. As one of our primary
outcomes is the full-time employment of participants, CEO has an independent “follow-up” unit separate from job
developers who are making these placements. Only those participants that the follow-up unit has independently
verified as employed—via paystub, written confirmation by a parole/probation officer, or direct contact with an
employer—are counted as working. CEO does not accept self-reported information on employment status to count
against outcomes.

CEO is currently the recipient of two federal Social Innovation Fund awards which require CEO to meet fiscal and
administrative requirements comparable to those that will be expected for CDBG. CEO has consistently been assessed
as “low-risk” for non-compliance by our SIF grantors during regular internal audits. This includes thorough
documentation of participant demographics, strong fiscal oversight and a management team that is fully committed to
supporting all project staff and progress towards outcomes. Furthermore, CEO will be leveraging existing resources to
ensure that all project activities are fully staffed and supported.

Page 6 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

CEQ’s policies for purchasing/payroll are as follows:
1. A purchase requisition is required for all purchases of $250 or more. Three bids are required for all purchases of

furnishingssuppties oreguiprert Tosting 51,0000 more—

2. Every position is supported by a job description. Full-time permanent employees have offers of employment or
employment agreement.

3. All deductions from employee pay are supported by appropriate documentation te authorize each deduction,

4. Upon hiring, CEQ examines and maintains all required information regarding employment eligibility under immigration
laws (1-9).

5. All employees are required to prepare time sheets and sign attendance forms (time sheets}.

6. Additional procurement requirements for specific government contracts are followed and procedures are modified as
needed. ‘

CEQ procedures for payroll include the following:

1. HR Director assigns ID numbers to new employees, prepares Persannel Action form, obtains labor distribution and
approvals from the COQ, Executive Directors and CEC,

2. Once employees are entered into the payroll system, it is modified only after receipt of authorized notification of
changes on a Personnel Action Form, apgroved by the appropriate level of management.

3. All regular CEQ employees complete time sheets on a biweekly basis. Time sheets are reviewed and approved by the
immediate supervisor.

4. After reviewing and approving employee time sheets, the supervisor releases the timesheets for payroll processing.

5. At the end of each pay period, the Payroll Manager resolves discrepancies with the supervisor, reviews information for
accuracy and prepares export data to payroll system.

6. The Controfler reviews and approves the payroll prior to payroll processing.

7. The Payroll Manager reviews the payroll for accuracy and cornpleteness and forwards paychecks and paystubs to the HR
Director for distribution.

CEQ’s policies for disbursement as follows:

1. All complete expense voucher packages are reviewed and approved by the Chief Financial Officer.

2. Only original documents with original request and original approval signatures will be processed for payment.
Disbursement Procedures are follows:

1. All invoices delivered to the Fiscal Office are stamped with a "received date” upon receipt.

2. A check request voucher is required for each approved invoice. The voucher package includes: purchase request and
purchase order (if applicable); invoice and packing slip (if applicable) —original only; check request form with original
sighatures

3. The voucher package is reviewed by the CFO for documentation that is incomplete or missing.

Authorized check signers are the Executive Director, the Chief Operating Officer, the Chief of External and Legislative Affairs, the
Board Treasurer, and the CFO. Checks over $3,000 require two signatures.,

CEO’s Board of Directors meets four times a year. At each board meeting CEQ’s program and fiscal performance is reviewed.
Programmatically, CEO Management presents key performance indicators (KPIs) to the Board which summarizes program
activities and outcomes related to CEQ’s mission. In addition, at CEO’s Annual Meeting in January, CEO Management presents
an annual performance review report for the previous fiscal year. This report provides data on outcomes and suggestions for
process and program improvements. Financially, CEO updates the board at each meeting on CEO’s financial condition and
identifies financial risks to the organization. CEQ Management meets with the Executive Committee, including the Treasurer,
before each board meeting, to review financial projections in detail before reporting out to the full board. The CEO Board is
also required to approve the organization’s annual budget each year at the June board meeting. CEO also has an Audit
Committee comprised of three board members. The Audit Committee coordinates CEOQ’s independent annual audit held in
the fall of each year after the June 30" fiscal year close. The Audit Committee meets with the independent auditor after the
audit and reports on the results of the audit to the board at the annual board meeting. The audit is approved by the full board
at this meeting. Finally, CEO Management provides interim financial statements to the Audit Committee one month after the
close of each fiscal quarter.

Page 7 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

CEO's accounting system is comprised of the methods and records used to identify, assemble, classify, record, and report
accounting transactions. It is set up to:

a. Identify and record all of CEQ's transactions;

b. Describe the transactions in enough detail to allow classification for financial reporting;

¢. Indicate the time period in which transactions occurred in order to record them in the proper period.
CEO has a computerized financial accounting system using Blackbaud Financial Edge software. When CEO gets a new funding
source it assigns the grant a new fund number so that all transactions can be recorded and reported on.

CEO Record Policies: 1) Records will be maintained for the periods sufficient to satisfy IRS regulations, federal grant
requirements, OMB A133 audit requirements, if applicable, and other legal needs as may be determined; 2} Record
retention requirements are reviewed annually with legal counsel and independent auditors to determine any necessary
changes. For a full listing of CEQ's retention schedule see the included CEO Fiscal Policies and Procedures Manual.

CEO’s financial statements and internal controls are audited by the orga nization’s independent auditor once a year. The
audit is overseen by CEQ’s Audit Committee. CEQ’s independent auditor also performs an A-133 audit each year
because CEO receives federal funds. CEO also works with funding agencies when conducting their program and financial
audits.

13

CEO's internal control structure consists of policies and procedures that have been established to achieve CEO's objectives.
This structure is established and maintained to reduce the potential unauthorized use of CEQ’s assets or misstatement of
account balances. CEQ’s internal control structure is composed of the following basic elements:

The Control Environment - The control environment reflects the importance CEO places on internal controls as part of its day
today activities.

1. The Accounting System - The accounting system comprises the methods and records used to identify, assemble,
classify, record, and report accounting transactions.

2 Control Procedures - Control procedures are the procedures set up to strengthen CEQ’s internal control structure and
thus safeguard the agency assets. They are divided into the following: Segregation of Duties; Restricted Access to
valuable and movable assets is restricted to authorized personnel; Document Controls; Processing Control;
Reconciliation Controls

3. The Accounting Cycle - The overall purpose of an accounting system is to accurately process, record, summarize, and

" report transactions of CEO. The component bookkeeping cycles fall into one of four primary functions: (1) Revenue,
accounts receivable, and cash receipts, (2) Purchases, accounts payable, and cash disbursements, (3) Payroll, {4)
General Ledger and Financial Statements.

[CEQ’s accounting system allows for a separate set of books and records for each restricted grant/contract received.
Hence each grant/contract has a standalone, detailed accounting of revenues and expenditures attributable to it during
the life of the grant/contract. This accounting is based on the life of the grant and is irrespective of CEQ’s fiscal year. All
charges to the grant are based on direct costs incu rred or costs allocated on a consistent, verifiable basis following the

. agency's cost allocation plan.]
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience {Max Score: 10 Points; Max Length: 1 Page for

Section 4/5 Combined)

CEO has a long track record of providing paid transitional work and full time job placement to men and women recently
released from incarceration who face steep barriers to finding and maintaining employment. Last year, CEQ served
3,078 participants across the country who had limited, if any, sources of legitimate income. Further, these individuals
were likely to return home to neighborhoods with pockets of deep and persistent poverty. The combination of CEO's
highly-structured program and staff who are trained specifically to work with the formerly incarcerated population helps
the organization effectively address the immediate need of clients, while also heioing to achieve long-term impacts in
support of their families and communities at large.

CEO's experience is marked by accomplishments; over 10,000 participants have been placed into full time jobs within
the past ten years. In the past year alone, CEO San Diego provided paid transitional jobs to 157 people and helped 80
individuals secure full-time employment. In addition to providing jobs for a highly vulnerable LMI population, CEO has
been shown to keep communities safer. The results of a three-year randomized control trial showed that CEG made
statistically significant impacts on all measures of recidivism, including arrests, convictions and incarceration.

CEO San Diego is backed by the Center for Employment Opportunities, which operates in ten (10) jurisdictions and three
(3) states across the country. CEQ has replicated its proven model with fidelity in each state and as a result, the
organization has been awarded CDBG funds in three localities, including Chula Vista. CEO's fiscal department has
extensive experience in the oversight of CDBG funding allocations and ensuring that all expenses are aliowable under
HUD guidelines. in addition, CEQ is currently the recipient of two Federal Social Innovation Fund awards supporting the
expansion into CA through FY 2014. These awards require stringent fiscal accounting procedures, all of which have
undergone recent federal A-133 audits. This experience ensures that CEQ is capable of addressing all federal audit
requirements.

This application is in support of increased vocational services to expand CEQ’s program capacity in Chula Vista. CEQ
intends to move forward with implementing this project if CDBG funds are not awarded. Failure to receive funding may
reduce some of the vocational support offered to new participants, though the organization wiii iook to other revenue
sources to fund these services.

CEO has a long track record of operating a financially sustainable organization that effectively leverages public and
private sector support. To launch operations in San Diego County, CEO secured multi-year investments from two federal
Social Innovation Fund awards that will extend through the current and next fiscal year. In the San Diego County office’s
flrst year of operatlon CEOQ secured paying work crew customers and pr!vate foundation support that has begun to

antlmpated that CEO w:l! be able to attract addit:onal earned revenue from paymg work crew customers government
grants and philanthropic investments that decrease the dependence on any single revenue source.
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Appendix A: Narrative of Project (Max Length: 2 Pages)

DRAFT: ADD UPDATED STATS FOR CURRENT CDBG & OTHER CDBG AWARDS, ACCOMPLISHMENTS, ETC...

The Center for Employment Opportunities {CEO) has offered immediate, effective and comprehensive employment
services exclusively to men and women under criminal justice supervision for over 30 years. Created as a pilot
project of the Vera Institute of Justice, CEO becarme its own independent non-profitin 1996, CEQ’s vision is that
anyone returning from prison who wants to work has the preparation and support needed to find a job and stay
attached to the labor force. In Fiscal Year 2013, CEO helped 168 San Diego County residents (21 from the City of '
Chula Vista) to build the workplace skills and confidence needed for a successful transition to a stable, productive
life. CEO's program model is specifically designed to help those participants most in need of a job, many of whom
are returning to impoverished communities. At a time when few other options exist, CEO intervenes, offering the
opportunity to work and earn a paycheck within one week of enrollment. Through its unique program, CEO enables
participants to earn vital income in the short-term while also building the experience, skills and confidence that will
help them secure long-term employment.

The CEO model consists of four phases specifically designed to assist people under comumunity supervision in
securing full-time employment. The program begins with a one week Life Skills Education course that quickly
prepares participants to reenter the workforce. Immediately after completing the course all participants are placed
into a paid transitional job on one of CEOQ's supervised work crews, where they receive a daily paycheck. This
allows participants, none of whom have a source of income, to begin earning an income within 7 days of enrolling at
CEO. The crews also provide an employment “laboratory” where participants can build the work experience that
most are lacking four days a week, 7 hours a day. On the fifth day, participants work closely with employment
specialists to secure full-time job placements outside of CEO. This approach enables those who are ready for
permanent employment to move quickly into a private sector position opening space for new participants and
enabling more people to benefit from CEO's services. On average, people spend about three months engaged with
CEO on a daily basis before being placed into full-time jobs. More than just the income and work experience, the
program serves as a stabilizing force, offering structure and routine at a time when participants’ lives are oftenina
state of a tremendous flux. After placement CEO supports them by providing 12 months of retention services,
including financial incentives that help motivate their progress and helps CEO stay in touch with participants as
their jobs progress. In addition, if individuals lose their jobs they can return to CEO and rejoin a work crew to
ensure income and steady work while they pursue another placement with CEOQ vocational staff. '

—Residents of Chula Vista who are on parole or probation are highly concentrated in some of the city’s most poverty-
stricken communities. CEQ's participants reflect this concentration in economically depressed communities: last
year, two-thirds of CEO participants in San Diego came from census tracts where more than 70% of residents were
LMI, a trend that is likely mirrored in Chula Vista. These are communities where, in many cases, nearly a third of
residents are living at or below federal poverty levels, placing them on the very/extremely low-income end of the
economic spectrum. Further adding to their burdens, many CEQ participants are parents and have a responsibility
to provide for their children upon release. In the Jast fiscal year, 69 of the participants served in San Diego County
had children. Research indicates that the incarceration of a parent depresses household income by 22% in their
absence. Thus, the prospect of reliable employment upon release from prison or jail is of critical importance to both
participants and their families, and to the communities to which they return.

The men and women who come to CEO often arrive lacking the knowledge and experience to successfully navigate
the labor market. Just over half (54%) of participants served in San Diego last year had a High School Diploma or
GED. Perhaps more startling, 42% of CEO participants had no work experience at all. Thus, for many, CEQ is afirst
experience with legitimate employment. Connecting participants to the labor market is particularly critical to their
long-term success given their relative youth; nearly 65% of CEQ participants from Chula Vista are under 35 years

Appendix “A” ~ Narrative
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CITY OF CHULA VISTA £Y 2014-2015 CDBG FUNDING APPLICATION

old, and 45% are under 25. In a typical career trajectory, most people spend their 20s and early 30s in jobs with
progressively increasing levels of responsibility and pay. During this time, most will learn the skills necessary for
their profession, establishing professional networks and laying the foundation upon which their career will be built.
CEO participants too frequently spend these years incarcerated, excluded from even entry-level jobs and often faced
with tremendous debt from fines, restitution, and unpaid child support. Research has clearly shown that the
consequences of incarceration have a lifelong effect on economic mobility, with nearly 67% of formerly incarcerated
men remaining on the bottom rung of the economic ladder 20 years after serving their sentence. By targeting a
marginalized population highly concentrated in low-income neighborhoods, CEO stems the persistence of poverty
in underserved communities.

In the last fiscal year, CEO served 21 people from the City of Chula Vista, 11 of whom were young adults. In
the upcoming year, CEO seeks CDBG funding to serve an additional 28 people from Chula Vista, 15 of which will be
young adult participants. Despite the barriers discussed above, CEO was able to place over half of San Diego
County participants into full-time jobs. What's more, CEOQ’s employment reentry intervention has been proven,
through a three-year independent random assignment evaluation conducted by MDRC, to increase public safety and
yield up to $3.30 in taxpayer savings for every dollar invested. The study found that for those recently released, CEQ
made statistically significant impacts on all measures of recidivisin, including arrests, convictions and incarceration.
As the first reentry service provider nationally to submit to a random assignment evaluation, CEQ offers an effective
program model whose impact has met the highest possible standard of evidence. :

While many organizations-- in San Diego and national-- serve formerly incarcerated clients, CEQ’s services are
distinguished from other workforce development providers in several ways: the organization exclusively serves
individuals with criminal convictions; all participants are guaranteed immediate paid transitional work up to four
days per week; and every participant placed in full-time employment is given one year of retention services that
combines intensive case management with work-related financial incentives. Several other components of the CEO
model such as Life Skills Education, job Coaching and Job Development are utilized by other local providers, but
CEO links these services in a unique manner that allows participants to build basic work skills and earn immediate

income while getting the support they need to secure full-time, permanent employment.

Over the next six months, CEO anticipates doubling its capacity in San Diego to serve 375 people with histories of
incarceration. For this grant, CEO is requesting support for a portion of the vocational services to be provided to 28
at-risk adults residing in the City of Chula Vista. CEO is aiming to leverage monies from a variety of government and
private sources for this project. Of note, if received, this funding will leverage dollars through two federal Social
Innovation Funds that require a match source such as CDBG funding in order to be drawn down. Overall, CEQ is
asking for less than 45 percent of the project’s total $67,674 cost. The proportion of requested funding translates to
a cost of $1,071 per participant served-—a modest investment, especially with consideration to the financial benefits

that the CEO program has been demonstrated to provide taxpayers.

This project offers a cost-effective solution for improving public safety and connecting formerly incarcerated people
to the labor market. CEQ intervenes in our participants’ lives ata time when they are highly motivated to find
employment {recently after release) but are the least likely to be able to secure ajob. By offering services at this
critical juncture, CEO has proven that it can significantly reduce recidivism among participants and generate
cubstantial cost savings to taxpayers. In times of strained state and municipal budgets, less spending on
incarceration means more resources are available for other critical issues and population needs.

Appendix “A” — Narrative
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of
this table:

Step (1):  Enter the FY 2014-2015 CDBG application funding request amount for this application;

Step (2): Complete the following table with the amounts of other funding sources that have been secured or funding sources
that are unsecured for the implementation of the project; and

Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting documentation is not yet available.

: AMOUNT AMOUNT % OF
SECURED UNSECURED TOTAL
IFY 2014-2015 CDBG Application Request from City of Chula Vista (Step 1) $30,000 44.33%
¢ List Other Sources Below: (Step 2)
© |HOME 0.00%
: ESG 0.00%
HOPWA 0.00%
; CDBG-R. 0.00%
. |NSPp 0.00%
| [HPRP 0.00%
Other Federal Stimulus Funds 0.00%
. [Other Federal Funds 0.00%
: San Diego Housing Commission 0.00%
State Funds 0.00%
County Funds _ 0.00%
Local Funds $37.674 55.67%
Private Funds 0.00%
Agency Funds 0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
B 0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
TOTAL $37,674 $30,000 100%

TOTAL PROJECT BUDGET] $67,674]




APPENDIX C-2;: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both
purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the
proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements. FY 2013 CY Page # 3
Document must be attached to Application

Enter Agency Cash Balance

(Cash cannot include Investments or Receivables) 2,491,637
A. Multiply Agency Cash Balance by 4 = Cash available for project(s) 9,966,548
List the amount of FY 2014-2015 CDBG funding applied for this application. 30,000
List the amount of FY 2014-2015 CDBG funding applied for any other application. 95,810
List the amount of FY 2014-2015 CDBG funding applied for any other application. 20,000
List the amount of FY 2014-2015 CDBG funding applied for any other application. 150,000
B. Sum all the amounts for FY 2014-2015 CDBG funding request(s) 295,850

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Item A 9,966,548 Item BI 295,810 | Differencel 9,670,738 i

Analyze Results

1- I difference is a positive amount or equals $0, the Agency is eligible to apply.
2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND

B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST.




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY Center for Employment Opportunities

PROJECT Employment Reentry for At-Risk Young Adults (18-25)

CDBG Percentage
SALARIES & WAGES (Schedule 2) 20,500
FRINGE BENEFITS ‘ (Schedule 3) 5,482
TOTAL PERSONNEL 25,982
SUPPLIES {Schedule 5)
POSTAGE (Schedule 5)
CONSULTANT SERVICES (Schedule 5)
MAINTENANCE/REPAIR (Schedule 5)
PUBLICATIONS/PRINTING (Schedule 5)
TRANSPORTATION (Schedule 5)
RENT (Schedule 5)
EQUIPMENT RENTAL (Schedule 5)
INSURANCE (Schedule 5)
UTILITIES (Schedule 5)
TELEPHONE (Schedule 5)
OTHER EXPENSES (SPECIFY): (Schedule 5)
{Schedule 5)
(Schedule 5)
TOTAL NON-PERSONNEL | 0

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AQ)
(Schedule 4) 4,018 0.1339333

[IC/AQ Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET 30,000

Page of




CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points]

Project Rafﬁb;ﬁp

will establish all data tracking, fiscal and
administrative, programmatic procedures for
operations and reporting on CDBG grant. i

8/1/2014 |

12 lParticipant Recruitment CEO will recruit 8 eligible at-risk LMI young adults i‘) /30/2014
from Probation and Parole Offices per quarter to
start the program. | 12/31/2014
3/31/2015
6/30/2015 |
B | | Life Skills Education | CEO will conduct at least one Life Skills Education Last
class per month to accommodate program calendar
participants, graduating an average of 6 day of each
participants per quarter. | month |
14 I '[Transitional Work | iCEO will run a transitional work crew offering ]Last
participants 650 hours of paid transitional work per | calendar
month where they learn basic skills and are day of each
evaluated daily by their supervisor. | meonth |
5 | ob Development ] CEO will place 8 participants in full time jobs, 12/31/2014
approx. 3 per quarter, for the last three quarters of
theyear. | 3/31/2015
6/30/2015 |
;?6 I IEmployer Outreach | ICEO Job Development staff work with the business 9/30/2014
B community to expand the number of emplcyers CEO
work with thereby increasing the amount of full- 12/31/2014
time job available to CEO clients. Progress will be 3/31/2015
tracked on a quarterly basis. ]
6/30/2015 |

]

Appendix “D” — Implementation
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix E: Roster of Board Members & Professions

Chief Executive, Accenture

[Steven Fishner, Treasurer |

Dir. Foreign Practice, KMPG

L U

0. Peter Sherwoad, Sec. |

Judge, Supreme Court NY ]

U [

Joel Hornstein, Audit Chair

IM.D., American Dream Fund

0 L

Emary Aronson, Trustee

M.D., Robin Hood Foundation

| [

Elizabeth Balfour, Trustee

Partner, SMR & Hampton, LLP

O O

Cristine S. DeBerry, Trustee

Chief of Staff, DA George Gascon

[ L

Kathryn Jo Mannes, Trustee Senior VP, AACC N ]
William J. Snipes, Trustee Partner, Sullivan & Cromwell ] ID]
Andrew van der Vord, Trustee VP, Credit Suisse Securities IDl }Dl
Ellen V. Holloman, Trustee Partner, Olshan Frome Wolosky 3 o
Jonathan D. Miller, Trustee | JDM Associates l \D] IDl
|| [ u O
| ] . 0

Appendix “E” — Roster of Board Members and Professions
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement

Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1. List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
{e.g., owner, applicant, contractor, subcontractor, material supplier).

IN/A |

2. I any person* identified in section 1 above is a corporation or partnership, list the names of all individuals with an investment
of $2000 or more in the business (corporation/partnership) entity.
N/A
3. If any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trusiee, beneficiary and trustor of the trust.,
N/A

4. Please identlfy every person, including any agents, employees, consultants, or independent contractors, whom you have

authorized to represent you before the City in this matter.

Sam Schaeffer (CEQ/Executive Director), Brad Dudding (Chief Operating Officer), Keiara Auzenne (San

Diego County Director}

5. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past
12 months? YesJD !No if yes, briefly describe the nature of the financial interest the official may have in this contract.

N/A

6. Has any person® anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,
made a campaign contribution of more than $250 within the past twelve (12) months to a current member of the Chula Vista

City Council? Noi b(esi[:i! if yes, which Council member(s)?

N/A

7. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided
more than 5420 (or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve {(12) months?
(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, etc.} Ye5!|:| lNo If Yes, list official and what was the nature of item provided?

N/A
8. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a

source of income of $500 or more to an official** of the City of Chula Vista in the past tweive (12} months? Yesél:] iNo
if Yes, identify the official and the nature of the income provided? :

N/A

{January 23,2014 |

:} Sam Schaeffer } Signature; e
*  Pparson is defined as: any individual, firm, co-partgEgstp, joint veMsoaatuon, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or
combination acting as a unit.
**  Official includes, but is not limited to: Mayor, Council member, Planning Commissioner, Member of a board, commission, or committee
of the City, and City employees or staff members.

Appendix “F” - Disclosure Statement
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CITY OF CHULA VISTA FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

City of Tulsa |

{North Tulsa Employment Reentry Project l l

1| Fiscal Year 2010 | 1] Fiscat Year 2011 | X[ Fiscal Year 2014 |

[ ] HOME
|| Other (indicate befow:

0,317.34 |

| [Provide life skills education and job coaching to 120 new North Tulsa participants between 7/1/13 and 6/30/14 |
| lPlace at least 70 individuals in full-time private sector employment |
| Provide at least 70 individuals with retention services post-placement |

hhis contract is currently being executed during this year, Fiscal Year 2014. |

| City of Chula Vista | | |

Employment Reentry for at At-Risk Young Adults I |

[ 1| Fiscal Year 2010 | T Fiscal Year 2011 | D4 | Fiscal Year 2014 |

CDBG
[ ] cDBG-R [_| HPRP

| HOME
D Other (indicate below):

| lProvide life skills education and job coaching to 15 new Chula Vista participants !
Place at least 8 individuals in full-time private sector employment [
Provide at least 8 individuals with retention services post-placement |

Page 1 of 5 — Supplement to Appendix E
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N/A
N/A
N/A

[This contract is currently being executed during this year, Fiscal Year 2014, i

Page 2 of 5 — Supplement to Appendix E
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(Max Length per Project: 1 Page)

1‘City' of Buffalo Department of Community Services E

{City of Buffalo Community Development Block Grant Entitlement Program [ J

[ Fiscat Year 2010 [T Fiscal Year 2011 | X[ Fiscat Year 2013

HOPWA [lese | LJHOME
HPRP NSP @ Other (indicate below):

X} CDBG

1 coBGR

194,313 1188,798.27 |

brovide life skills education and job coaching to 75 new City of Buffalo participants 1
Place at least 50 individuals in full-time private sector employment l
Provide at least 50 individuals with retention services post-placement l

CEO provided life skills education and job coaching to approximately 196 participants between 5/1/12 and 4/30/13 l
CEO placed approximately 198 City of Buffalo residents into full-time private sector employment 1
CEO provided retention services to 122 City of Buffalo residents placed in full time employment

Page 3 of 5 — Supplement to Appendix E
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(Max Length per Project: 1 Page)

1111 Fiscal Year 2010 [T 11 Fiscal Year 2011 VL1 [ Fiscal Year 2012 ]

T ] HoPwA ] [ ] HOME
l:l HPRP ﬁ NSP D Other {(indicate befow).

I[Type response herG.] }
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(Max Length per Project: 1 Page)

T 1| Fiscal Year 2011 [T Fiscal Year 2012 ‘ I

HOME

i[Type response herG.] ]
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CITY OF
CHULAVISTA  HOUSING DIVISION

Application No.

11

Applicant:

Program/Project:

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista
Funding:

Staff Notes:

CDBG Application Summary

Family Health Centers of San Diego

KidCare Mobile Medical Unit #3

The Mobile Medical Units (MMU) provide high quality healthcare to
low-income and medically underserved persons, including homeless
children, youth, and adults. The MMU is a licensed medical clinic that
provides immunizations, illness management, and health screenings to
patients; thereby eliminating financial, cultural, linguistic, and

transportation barriers to care.
Public Services [(§570.201(e)]

O05M - Health Services Proposed Number
to Serve:

CFR§ 570.208(a)(2) Low

Moderate Income

Limited Clientele

$326,963 C. V. Cost per Client:
$30,000 Prior Year Funding:
Personnel Costs FUNDING

RECOMENDED

1,500

(subject to change
depending on funding
recommendation)

S20
(Based on funding
recommendation)

$13,600

$13,600



CoMmMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Application for Funding for Fiscal Year 2014-2015

O % () 4 4
CHOLAVISTA
Application Number:

Project category: Public service (CDBG Progrom Office Use Oniy)

icheckoneon) "1  Capital improvement

Applicant Agency Information
Applicant legal name, | Family Health Centers of San Diego (FHCSD)

Type of agency: 501(c)(3) | [ ] Gov't./Public [ [ ] For Profit { | | Faith-Based || ] Other:

Agency Address: { 823 Gateway Center Way |

Date of incorporation: | 1970 - | Tax ID number: | 95-2833205 |
Agency DUNS number: b205§-1893 5 Annual operating budget: 6111 642, 770
Number of paid staff: | 1074 : Number of volunteers: | 75

Agency mission statement;
Our mission is to provide caring, affordable, high quality healthcare and supportive services to everyone, with a special
commitment to uninsured, fow income and medically underserved persons.

Project Title:
| KidCare Express Mobile Medical Unit #3 (MMU) . ]

Bn’ef project description:
Our MMUs provide high quality healthcare to low-income and medically underserved persons, including homeless
children, youth and adults The MMLU is a llcensed medlcal clinic that provndes immunizations, ltlness management and

Funding Request
Total funding requested in this application $30,000 Other funds oiready secured for $0
{vou will provide a detailed budget in Appendix C: ! project: -

Total cost to complete project: | $326,963 - B _ Other funds not yet secured for | $326,963 |
Project information
If Project is a Public Service, will service be site specific? T JYes ' [“]Na L
If your answer is yes, please provide:: Addressfes) below; . .. .| Census troct! - e
Dur MMU serves multiple sites in the City of Chula Vista and the greater South Bay reglcn 127,131.02,132.03
Including schools, sacial service sites, community centers, and public gathering sites. 133.03, 134.19

Target Clientele: (Homeless, Youth, {Low-income, medically underserved people in Chula Vista including homeless
Elderly, Disabled, Other/General) individuals, chiidren, youth, and adults

The following questions on individual chents and households to he served apply only to Public Service, end Minor
Residential Rehabilitation projects:

Will the project serve individual clients (!L} o7 households HH)? | X Individual clients [ T T Households
Totul unduplicated IC/HH servedt. - {1500 |
Annual cost per clién:/h'ousehaid:;_ 1820 |

Pagie 1 0f 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FURDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

1.1.. - Provide o concise description of the proposed project (thrs descnpt.'on must match the one prawdnd on the caver -
. page). Space for a fulfer narrative is provided in Appendix A: - ' :

iGur MMUs provide high quality healthcare to low-income and med:caily undersarved persons, mciudlng homeless
chlldren, youth, and adults. The MMU is a licensed medical clinic that provides immunizations, iliness management, and
health screenings to patients, thereby eliminating financial, cultural, linguistic, and transportation barriers to care. in
addition, the MMU serves as a conduit to & primary care medical home for those whe do not have one, |

| 1.2. . Project start date: - | July 1, 2014 | | - Anticipated end date: - { June 30, 2015 |

| 1.3. Project’s days/hours of operatio:. | Monday through Friday, 8am to 5pm but varies by location and day. |

Suitable living environment

L 4 pm!ecr | B Public service

. categary

D I Decent housing

L ek e o) {D; Capital improvement

feheck one onfy) | Economic opportunity

Project .+ !Z] Availability/accessibility

© ¢ outcome: -+ | L] Affordability
- feheckoneoiny) | I | Sustainability

17 CDBG Criteria: Which CDBG criterion below does your proposed project meet? S : :

] (1) Arewr benefit: At least 51% of residents within the targeted activity area ore low to moderate income (LMI)
Please provide a map identifying the Census Tracts designated as LM,

X | (2) Limited clientele (select subpart below):

1 (a) Special needs group {select benefit group from the list below):

{I} Abused chifdren

{ii) Elderly persons 62 years or older

{iif} Battered spouses

(iv) Severely disabled aduits {not children) — Census definition; documentation required

{v) Illiterate adults

{vi) Persons living with HIV/AIDS

{vii) Migrant farm workers

{viil) Homeless persons

{b) At least 51% of clientefe to be served will be documented as LMI. How does your agency track and
2 | record client demographics? We use our electronic health records and internal systems o track
demographics.

|| | (3) Housing (select subpart below):

{a} Single fomily (must be 100% LMIl)

{b} Multi-unit {must be 51% L)

.....

[: Affordable Rental Housmg Opportumtres

Maintenance end Preservation of Housing frehabilitation activities)

Homeownership Opportunities (homebuyer progroms)

Community Enhancement {public facilities/spaces)

X | Public Services to Special Needs Population and/or Low Modergte Income Persons

Pﬁﬁe 20f9
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CITY OF CHULA VISTA 7 FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15: 2 Pages)

I_L:I.OA Exploin how the proposed project addresses the goal selected: . ..

;

iOur MMU program is designed to increase access to health care for low-income and medicaily underserved people by
eliminating financial, cultural and linguistic, and transportation barriers often associated with primary medical care
services. By bringing the MMU to lacal schools, social service agencies, and store parking lots, we are helping vulnerable
populations receive vital health care services. Many of these patients, especially homeless individuals, often rank health
care concerns secondary to more immediate subsistence needs such as food and shelter, MMU services enable low to
moderate Income (LMI) patients to get heaith care in a timely manner when serious conditions are still preventable.

We have been providing mobile medical care onboard our MMUs throughout San Diego County since 1998. MMU
services are provided to low-income and medically underserved patients in Chula Vista and non-Chula Vista residents in
the South Bay approximately 32 hours per week in convenient, easily recognizable locations like school campuses and
store parking lots. For the 2014-2015 fiscal year, we anticipate serving 1500 peopie, including homeless persons,
individuals with substance abuse or mental heaith issues, public housing residents, children, youth, and aduilts.

. need ot problem: - -

111, Summarize any statistics and cther supporting documentation that demonstrate the importance of addressing this

According to the 2012 San Diego County Health Status Report, the South Region, which inciudes Chula Vista, leads the
county in some troubling health statistics for both chronic and infectious diseases. The South Bay has the highest rate of
female breast cancer, and Chula Vista had the highest rate of prostate cancer and overall cancer death in the region, The
South Region has a coronary heart disease {CHD} hospitalization rate 32.3% higher than the county overall, with Chula
Vista having the highest rates of death, hospitalization, and emergency department {ED) discharge for both CHD and
stroke. The rate of diabetes hospitalization in the South Region is over 50% greater than the county averall, with Chula
Vista having the highest rates of death, hospitalization, and ED discharge due to diabetes. The incidence rate for
tuberculosis is 95.7% higher, and the rate of chronic hepatitis € is 170.7% higher in the South Region than the county
overall. The South Region also had an incidence rate for chlamydia that is 15.4% higher than the county overall, with
Chula Vista having the highest rate in the area. Though the infant mortality rate in the South Region is generally lower
than the county overall, Chula Vista has the highest percentage of very low birth weights among the communities within
the South Region. Chula Vista also had the highest rate of hospitalization due to assault, suicide, self-inflicted medical
encounter, and fall-related deaths, hospitalizations, and ED discharges in the South Region. These health disparities are
even more pronounced among the nearly 500 homeless individuals in Chula Vista, as homelessness is linked with greater
need for mental health and supportive services, as well as increased use of paramedic health services and emergency
hospital care.

These statistics and the fact that San Diego is one of the few large counties in California without a county hospital
equates to a large need for heaith care services. FHCSD helps fill gaps by providing critical care on the MMU to
vulnerable individuals who face significant barriers accessing healthcare. Despite the passage of the Affordable Care Act,
it is estimated that 3 million Californians will stiil be uninsured or underinsured. As the largest provider of safety net
health care in San Diego County, FHCSD serves the highest-risk and most vulnerable people. 80% of MMU patients
typically have neither health insurance nor the means to pay for their visit. Compared with other County Regions, South
Region residents are more likely to use public services (such as community clinics like FHCSD) as their usual source of
care, it is therefore more important than ever to ensure that we continue providing services through our MMU.

112,
S eXISHINg SePv

Listeach service provided by the projert. For e

ervice, indicate whether it is a new ser  expansion of an’

well check-ups, preventive care, ilness management, and health screenings to LMI patients in the City of Chula Vista. In
addition, we will expand our program using a targeted approach to ensure that we reach a significant portion of the
homeless population in Chula Vista, including individuals who may not readily identify as homeless but meet the federal
definition of homelessness {e.g., couch surfers and unstably housed individuals), We will continue to care for patients
onboard the MMU and link them to FHCSD's larger system of care, helping them establish medical homes and referring
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them to other services. This is even more critical for homeless individuals who not only need a primary medical home
but would benefit from additional resources avallable through our federally funded Health Care for the Homeless
Project {e.g., mental health services, vision care, restorative dental care, case management, transporiation assistance,
etc.).

We will continue to collaborate with existing partners like the Chula Vista Elementary School District and Sweetwater
Union High School District, and explore partnerships with other social services agencies to promote and deliver MMU
services to LMI residents in Chula Vista. MMU staff and agency outreach workers will also promote MMU services. A
monthly schedule of MMU clinic sessions will be created, published, and provided to all partners, Individual patients will
be encouraged to contact FHCSD directly to schedule an appointment or identify where the closest MMU clinic session
will be held. Clinic sessions will be held in half day blocks of time, four hours each, four days a week. Patients will be
registered at the point of services and then receive the health care that they need and/or request. Referrals to specialty
care will be provided when needed. Patients will receive assistance in enroliing in public health benefit programs if they
quatify. Patient data will be collected daily and will include the total number of patients and health care encounters for
analysis and reporting purposes as required, |

L 1.13.: How does your agency plan-to teil the target population about the project/services?. .- ..+

EFHCSD has a long history of working with over 400 other service agencies throughout the county to promote our
programs and services. We work with our community partners to reach the target population for our MMU program, In
addition, we actively go out to the community conducting outreach activities to ensure that people know about the
services available aboard the MMU. The quality of care we provide keeps our patients coming and encourages word of
mouth advertising. The same holds true for MMU patients who are impressed with the high quality, cuituraily
competent services we provide, They often refer other family members, friends, neighbors, and colleagues to FHCSD.
We also have an Outreach Workers Network that promotes the MMU program to clients and helps us identify needs in
the community to determine where to deploy the MMU. Our talented marketing team creates interesting promotional

materials and helps us promote the MMU online via our website, Facebook page, and at community events, |

1.14. Listup to threé outc_omes of the project (ot least oné is required). For éach outcome listed; priwvide the number of
__ participants who will benefit and the woy data will be collected to-track or verify the outcomes. -~ " -5 L

EFHCSD will track the following measurable cutcomes for the project: 1)the total number of unduplicated patients
receiving care onboard the MMU; 2)the total number of ML patients who meet the federal definition of
homelessness; and 3jthe total number of encounters/visits to the MMU. For fiscal year 2014-2015, we anticipate that
we will serve 1500 unduplicated patients, through 1875 encounters. 300 of the total number of patients we serve during
the fiscal year will meet the federal definition of homelessness, We wilf expand MMU services to reach a significant
portion of the homeless population in Chula Vista through a concentrated effort involving targeted outreach and
working closely with existing and new partners. Data will be collected through the use of our fully deployed electronic
heaith records (EHR), our proprietary Clinical Management Information System {CMIS), clinic logs, daily productivity
sheets, and other internal documents within our system. ]

5. Will the project collaborate with other service providers in the community? If yes, list them - =
ind briefly describe the collaboratio: o : =

!FHCSD collaborates with over 400 other service agencies to deliver primary healthcare to medically underserved persons
including homeless individuals, people with substance abuse and mental health issues, public housing residents, at-risk
children, youth, and aduits, and other low-income individuals. For example, we partner with local non-profit homeless
shelters and public housing sites to deliver primary healthcare to people without transportation or insurance. We also
partner with non-profit mental health and substance abuse recovery agencies such as Vista Hill, Mental Health Systems,
and McAlister Institute to deliver care to their residential clients. Our MMU program has a strong partnership with the
Chula Vista Elementary School District, the Sweetwater Union High School District, community centers, and other local
places of gathering (e.g., store parking lots) to deliver mobile healthcare to those who need lt.i

Page 4 of ©
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Section 2: Agency Capacity {Max Score: 10 Points)

2.1, Who will be the person responsible for the overail oversight of the proposed project?

-~ Neime of person:. | Fran Butler-Cohen !
i Title of person: | ICEQ
" Relevant edication: | Masters in Business Administration |
“Teiephune numpber: | [619-515-2301
- Date first employed: | 11986 |

2.2."WHho wilt be the olternate person responsible for the overall oversight of the proposed project? -

Name of person: | Robert Lewis !
" “Title of person: | Director of Special Populations |
Re_lgvant education:-| Bachelors in Business Administration, 20+ years experlence in healthcare |
- Telephone number: 519—515—2586 ‘
Date first employed: | 1997 |

2 3 - Who will be the person respons:ble for the day—to—n‘ay operatlans and management of tbe pmposed pro;ectr :

Prowde no more than two individuals:

Name of person; | Tom Stubberud |
- Title of person: | Manager of Homeless Services and Mobile Medical Services |
- Relevant education: | Masters in Public Health
:Telephone number: | 619-515-2372 |
' Date first employed: | 2005 |
- Ngme ofperso:'f_'
i Tite of person: |
* Relevanteducation.| :
- Telephone number, |
- Date first employed:

2 4 - Who will be the person responsible for the fmancta] oversrght of rhe LDBG expeﬂd:tures and ﬁscal comphunce?
Prowdenomorethan two individuals: - TR . e GER

Son- | Ricardo Roman |

| CFO |

:| Masters in Taxation, Bachelors in Accounting :

| 519-906-4603 |

yed: | 2010 |

;| IFran Butler-Cohen |

CEO |

Reievdnfeducat;on:: Masters in Business Administration |
_ Telephone number: | 619-515-2301 |
_ Date first employed: | 1986 |

Page 5 of 9
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{Max Length for Questions 2.5 to 2.8: 1 Page)

[ 2.5.  List the evaiuation tools your agency plans to employ to track ond monitor the progress of the project..

IFHCSD has a robust infrastructure which includes EHR and CMIS, both of which are available and accessible aboard our
MMU fleet. Both EHR and CMIS are vital evaluation tools that help us to track and monitor the progress of the project.
Patient demographics and other relevant data will be collected onboard the MMU vehicle during each encounter using
EHR and CMIS, which will allow us to generate reports for continuous program improvement and for submission 1o
funders as required.

One measure of success is the ability to provide services to new patients who are not currently established with a
primary care provider. This indicates that the program Is reaching additional individuals who can benefit from health
services provided.

Some specific mechanisms for monitoring and tracking the program include:

1) A monthly MMUY schedule of all ¢linic locations, which will be created and distributed to all project partners;
2} Daily clinic preductivity sheets, which wil! be maintained for each clinic session; and

3} Individual patient registrafion information, which will be collected and entered into CMIS.

By using electronic systems and CMIS data, we will track the number of unduplicated patients as a measure against
sstablished goals and objectives by June 30, 2015, MMU staff will also use clinic logs and CMIS data to track the number
of patient encounters during the 2014-2015 fiscal year. in addition, MMU staff will maintain regular contact via phone,
email, and in-person, with key partner agencies (e.g., Chula Vista Elementary School District and Sweetwater Union High
School District) and site contacts to ensure the project is successfully providing high-quality health care services through
June 30, 2015. |

2.6." How does your agency plan to ensure wmpfnmce with appln. obie pohcy and pracedural reqwremenfs (mc!udmg
those listed in HUD's “Playing by the Rules” Handbook)?: - % -

'FHCSD has decades of experience receiving and successfully managmg federal state, and local gouarnment fundmg for
the pravision of primary health care. This includes funding as a result of our status as a Federally Qualified Health Center
from the U.5. Depariment of Health and Human Services Bureau of Primary Health Care, Medi-Cal funding, State Office
of Family Planning, and uthers. Over the years, we have built a successful history of receiving and managing CDBG funds
from multiple sources including the County of 5an Diego and several cities (San Diego, Chula Vista, El Cajon, and Lemon
Grove). FHCSD is familiar with all policies and procedural requirements pertaining to CDBG funds, including those listed
in the HUD’s Playing by the Rules Handbook.

e e D;_sscnbe any unresolved ADA issies in. the project or project office and. iww your: agencv plans to address them' '(lf
L the objective of the project is ADA rehabifitation, do not repeat the project description here.} - o

bur KidCare Express MMU is fully ADA compliant and does not have any unresolved issues in the pro;ect of project
office. |

ir Bodrd of Directors have? - - - a5

2 8. How: many members does Vou
! How: many Board mermbers vie also members of th !
"7 the project’s target area? hdicate whtch ones in App_ ndix:

a2

Page 6 of 8
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Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

| 3.1 Briefly describe your agency’s payment and dishursement procedures, with relevence to the proposed project |
[FHCSD utilizes state-of-the-art information systems, accounting software, and automated billing processes to collect,
organize, and track key performance data and fo report on the organization's financial status. We aperate an extensive
management information system coordinated through our information Technology (T) Department. FHCSD has an
accounting system whereby costs are recorded by site, by department or program, and by object code or expense type.
This system is in accordance with Generally Accepted Accounting Principles and applicable Office of Management
Circulars {e.g., OMB A-122 Cost Principles for Non-Profit Organizations). The chart of accounts and the general ledger are
structured by embedding the site, department, program or grant into the full account number. For service budgeting,
expenditures, and reporting, a separate fund number is assigned for each grant. This separate fund number enables
FHCSD to keep a clean accounting of the services provided and expenditures related to them. Budget modifications are
submitted for approval when necessatry, |

I 3.2.. Describe how your agency’s Bourd of Directors exercises programmatic and fiscatoversight: -~ o o 5 |
10ur Governing Board of Directors meets monthly for oversight and governance, as codified in the orgamzatzon 5
Amended and Restated Bylaws. The CEO and CFO provide monthly reports 1o the Board and FHCSD directors provide
scheduled reports in accordance with an annual board calendar of topics, such as patient satisfaction, clinical outcomes,
environment of care, and compliance measures. The Board approves all major grant applications, as well as FHCSD's
annual budget. The Board provides direct aversight and evaluation of FHCSD's progress in meeting its annual and long-
term programmatic and financial goals.

The Board requests presentations over the course of each year that include annual reports on Quality Assurance
activities, service area environment of care/emergency, UDS clinic reports, Ryan White Care Act Program {Part C; HIV
Early Intervention Services), and patient satisfaction. In addition to specific reports, periodic presentations are provided
on key areas, including IT, budgets, sliding scale and fees, Healthcare for the Homeless and Public Housing activities, and
the emergency management plan. The CEQ and the CFO provide manthly financial and clinical performance progress
reports to the Board. The Board uses this ongoing reporting and exchange of information to support strategic planning
and continuous review of FHCSD’s bylaws, policies, and procedures, patient satisfaction, and effectiveness in fuffilling
our misston. |

3 3 " Briefly descr!be your agency’s fmancmf repomng system/accountmg pmcedures w:th re!evance to the, pr oposed
project ST Gt : R
A monthly fi nancual report is prepared for everv grant or contract summarlzmg the revenue recognlzed and the
expenses incurred for the month and year-to-date compared to the grant budget. FHCSD also utilizes the Serenic
Navigator accounting software to track the organization’s financial status, including revenues, funds and expenses by
grantor and other funding source, by site/location, by department/cost center, and by any combination of those
parameters. We maintain detailed policies and procedures that govern processes for appraval of all purchasing, cash
receipts, cash disbursement, payroll, investment, patient/third party billing and revenue-related activities and
transactions. A strong system of internal control is structured through implementation and oversight of these
procedures. FHCSD receives an annual external audit under reguirements of the U.S, OMB Circular A-133 (Audits of
States, Local Governments and Non-Profit Organizations), performed in compliance with federal audit requirements.

] 3.4, Briefly describe your agency’s record keeping system. with relevance to the proposed projects - i oo i [
EFHCSD has a robust infrastructure which includes a fully deployed EHR and our proprietary CMIS that ailow us tt) manage
both patient and financial records. Our Accounting Department maintains financial records for a minimum of seven
years. |

135 Briefly describe your agency’s auditing requirements, including those for the proposed project:: = =~ ]
lln accordance with U.5. OMB Circular A-133, Audits of States, Local Governments and Non-Profit Orgamzatlons FHCSD
raceives an annual external audit performed ih compliance with federal audit requirements. Cur latest audit covers the
period July 1, 2011 to June 30, 2012, There have been no major findings or questioned costs in any recent or near-recent

Page 7 of 9
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year. FHCSD's Accounting Department closely tracks grant expenditures. Expenditure reports for the MMU program are
reviewed regularly by the Director of Special Populations. |

| 3.6." - Briefly describe your agency’s internol controfs to minimize opportunities for fruud, waste, and mismanagement:

FHCSD by virtue of being a non-profit organization, has established and continues to maintain effective internal
Financial and Accounting controls in compliance with the strict requirements of the laws, regulations, contracts and
grants applicable to federal, state, and county grants, among others. These internal controls, enforced by written
policies and procedures, are designed to promote and achieve the following objectives:

1) Proper validation of documentation for evidence that a recorded transaction actually took place and that it
occurred in accordance with the prescribed policies and procedures.

2} Ensuring accuracy of amounts and account classification.

3) Completeness of control processes to ensure that all transactions are initially recorded on a control document
and accepted for processing only once recorded.

4) Appropriate maintenance control to keep track of accounting records after the entry of transactions to make
certain that they continue to reflect the operations of the organization accurately. This involves procedures,
decisions, documentation, and subsequent review by a responsible authorized Individual. It also includes proper
supervision and segregation of duties.

5) Physical security of assets to ensure adequate protection of the same.

These internal controls govern and provide clear distinction and separation of duties in processing transaction as
opposed to approval and authorization; handling of cash against recording in the books; writing checks away from those
who authorize; reconciliation process separate from those who record the transaction; policies on conflict of interest; to
name a few. |

3 7 How does your agency plar; to segregate CDBG funds from other agency funds for purposes of fdentmmt:on
" tracking, and reporting? .

iFHCSD employs a methodology whereby costs are recorded by site, by department or program and by object code or
expense type. The chart of accounts and the general ledger are structured by embedding the site, department, program
or grant into the fuil account number, For service budgeting, expenditures, and reporting, a separate fund humber is
assigned for each grant. This separate fund number enables us to keep a clean accounting of the services provided and
expenditures related to them. FHCSD is experienced in establishing and maintaining systems for the provision of claims
data and information for billing purposes. A monthly financial report is prepared for every grant or contract,
summarizing the revenue recognized and expenses incurred for the month and year-to-date compared to the grant
budget. Depending upon the grant requirement for claims submission, claims are prepared monthly, quarterly, or per
requested frequency, with the necessary expenditures information/details. When claim payments are received, funds
are deposited and recorded in the general ledger under tha appropriate grant. FHCSD's system is in accordance with
generally accepted accounting principles and all applicable Office of Management Circulars, and we have not received a
management letter related to our external independent audit for the last two decades. ]

Pade 8 of 9
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Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

4.1, Briefly highlight your agency’s experience and major accomplishments in providing services to LMI residents and/or

_.._communities. Youmay expand in Appendix Aot s o 0 L
éFHCSD has a proven track record of serving very low-income residents of San Diego County for over 44 years. In 2012,
we cared for over 173,000 clients in more than 650,000 encounters through our 34 sites, including 17 primary care
clinics, 5 dental clinics, 4 behavioral health centers, and 3 MMUs. A significant majority of the people we cared for in
2012 were impoverished: 86% of FHCSD’s patients lived at or below 200% of the Federal Poverty Level {FPL}, and 76%

live below 100% FPL. 58% of our patients we served in 2012 were uninsured.

We operate health centers that serve LM! residents in communities including Barrio Logan, City Heights, Diamond
Neighborhoods, Lemon Grove, El Cajon, Spring Vailey, and Chula Vista. Our fleet of MMUs provide vital healthcare
services to LMI residents at over 30 community locations, including homeless shelters, public housing sites, schools, and
local community centers. FHCSD is the largest provider of school-based health services and HiV prevention and care
services in San Diego County. We are the lead agency for the federal Health Care for the Homeless funding in San Diego
and the coordinator of developmental and behavioral services for low-income children, aged birth to 5 in two County
regions. FHCSD's recent accomplishments in providing services to LMI residents include the addition of rad ivlogy and
physical therapy services at our newly expanded City Heights Family Health Center, the change in status of Rice Family
Health Center from part-time to a full-time school based health center, and our soon to open new Diamond Heights
Family Health Center, which will greatly expand our ability to serve patients in Southeast San Diego.

FHCSD was the second health center in the nation to receive The loint Commission’s designation as a Primary Care
Medical Home and we are recognized as a Patient-Centered Medical Home by the National Committee for Quality
Assurance. We are deeply committed to continuous program improvement and ensuring that we provide the highest
quality care to our patients. FHCSD is a 2013 Eureka Silver California Award for Performance Excellence winner awarded

by the California Council for Performance Excellence. !

4.2, Has your agency received CDBG or other federal funds in any of the past three fiscal years . B
.. {Fiscal Years 2011-2012, 2012-2013, through 2013-2014)? if yes, complete Appendix G for * | [X] Yes | [ ]| Mo

- each of the grants received for the three Fiscal Years 2011, 2012, and 2013, - -

section 5: Back-Up Plan {Max Score: 5 Points;)

5. Willyour agency stllimplement this profect should CDBG funds not be awarded? f yes. how. | T Tymy T -
o will the imipleméntation be achieved? e S e
In the event that FHCSD does not receive CDBG funds for this project, we will work to raise funds from local charitable
organizations and foundations that fund health care services for low-income, uninsured, and underserved people in the
City of Chula Vista. In the past, we have committed agency funds as weli, but this is not a long-term sustainable model. |

| 5.2: if funded, hovr will your agency continue this project if CDBG funds are niot available in future years?_ -~ |
}FHCSD maintains a diversified funding stream from partners at the federal, state, and loca! levels to facilitate continied
operations during financially challenging times. i
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Appendix A: Narrative of Project (Max Length: 2 Pages)

In two pages or less, explain below your proposed project and make the case why it should be awarded funding,

Our KidCare Express Mobile Medical Unit (MMU) program proposes to continue providing needed high quality,
culturally competent primary health care services to low to moderate income (LMI} and medically underserved
people in Chula Vista, including homeless persons, public housing residents, people with mental health and
substance abuse issues, and at-risk children, youth, and adults. We have been providing healthcare aboard our
MMUs throughout San Diego County since 1998.

Our MMUs are 40 foot long converted buses that operate as fully-licensed medical clinics on wheels, The goal of the
MMU program is to increase access to primary health care, We eliminate financial, cultural, linguistic, and
transportation barriers to care by bringing much needed medical services to low-income and medically
underserved people where and when they need them. The services offered aboard the MMU include immunizations,
well check-ups, preventive care, illness management, health screenings, and referrals to other services.

Family Health Centers of San Diego {FHCSD) collaborates with over 400 other service agencies to deliver primary
healthcare to low-income and medically underserved people, including homeless individuals, children, youth, and
adults. According to the 2013 Point In Time Count conducted by the Regional Task Force on the Homeless, there
were 715 individuals who were homeless in the South Region, a majority of whom were found in Ghula Vista (495).
These homeless individuals include military veterans, people with severe mental illness, chronic substance abusers,
people living with HIV/AIDS, and victims of domestic violence. At FHCSD's two fixed-site clinics, Rice Family Health
Center and Chula Vista Family Health Center, we served 1,130 individuals who met the federal definition of
homelessness through 4,056 encounters in 2013. As the lead agency for the federal Health Care for the Homeless
funding in San Diego, we know that homeless children and adults are among the most underserved by the health
care corumunity. Qur agency collaborates with community partners throughout the county like South Bay
Community Services, the South Bay Homeless Advocacy Coalition, and the Regional Task Force on the Homeless to
provide respectful, culturaily competent, and high quality services to homeless persons.

We also work with both the Chula Vista Elementary School District and the Sweetwater Union High School District
to provide MMU services to students and their families on campus. We currently provide mobile health care on a
regular basis throughout the school year at Castle Park Elementary, Castle Park Middle School, Lauderbach
Elementary, Silverwing Elementary, Vista Square Elementary, and Feaster Charter School. FHCSD also works with
nonprofit mental health and substance abuse recovery agencies to deliver much needed medical services to their
clients via the MMU. In Chula Vista, we partner with the McAlister Institute’s South Bay Regional Recovery Center to
deliver healthcare to residential clients.

In addition to being a vital community program that provides medical services to people in Chula Vista where and
when they need them, our MMU also serves as a conduit to the broader system of care. Staff aboard the MMU
routinely assist patients in-establishing a primary medical care home at Rice Family Health Cesnter, Chula Vista
Family Health Center, or other clinics in the area. By linking MMU patients to a medical home they experience hetter
health benefits due to the increased continuity of care.

As the largest Federally Qualified Health Center in the county, a critical provider of safety net health care in San
Diego, and one of the first clinics in the state te provide mobile medical care to low-income people, FHCSD has a
proven track record of providing MMU services to vulnerable populations. Through our skilled staff, well cultivated
partnerships, effective approaches, and a robust infrastructure, our program is able to demonstrate success through
measurable outcomes. Our MMU has been credited with community accomplishments like improving attendance at
elementary schools, delivering life-saving care, and reducing inappropriate use of local emergency rooms. Every

Appendix “A” - Narrative
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time an indigent San Diegan receives care at a local emergency room, the hospital loses at least $455. That amount
is just $42 shy of FHCSD's cost of caring for the same patient for an entire year!

Mary {name changed) is a mother of four who is currently homeless and staying in a shelter. She came into a local
community center for emergency food and employment assistance, and found out that health services were also
available onsite through FHCSD’s MMU program. Thanks to our MMU, Mary’s children all received annual checkups
and required vaccinations. All four of her children are healthy, up to date on their immunizations, and are now all
enrolled in school. Mary continues to turn to the community center for fellowship and assistance, including
healthcare, which our MMU provides.

Norman (name changed) was a 16 year old patient who came in to the MMU with his mother for a physical. He
appeared weak, pale, and was not talkative. During the assessment, his mother informed the provider that Norman
was newly diagnosed with Type 1 diabetes but did not have any medication. He also did not want to drink water
because he was urinating frequently. The provider performed a glucose check and discovered that Norman had
seriously high blood sugar levels {over 400 mg/dL). The provider immediately referred Norman to Children’s
Hospital where he was admitted for two weeks due to his uncontrolled glucose levels. The provider's assessment
and quick action saved Norman's life, as very high blood sugar levels (600 mg/dL or higher) can lead to a coma or
death if not addressed promptly.

These two storles are prime examples of how FHCSD's MMU program benefits the communities it serves. Many
more stories like these happen every day as we continue to improve the health and quality of life of our patients in
Chula Vista and the South Bay.

Appendix “A” — Narrative
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table;

Step (1):  Enter the FY 2014-2015 CDBG application funding request amount for this application;
Step (2):  Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and
Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting documentation is not yet available.

AMOUNT AMOUNT % OF
SECURED UNSECURED TOTAL

|FY 2014-2015 CDBG Application Request from City of Chula Vista (Step 1) $30,000 9.29%
List Other Sources Below: (5tep 2)

HOME 0.00%

ESG 0.00%

HOPWA 0.00%

CDBG-R 0.00%

NSP 0.00%

HPRP 0.00%

Other Federal Stimulus Funds 0.00%

Other Federal Funds $180,474 55.81%

San Diego Housing Commission 0.00%

State Funds 0.00%

County Funds 0.00%

Local Funds 0.00%

Private Funds $36,866 11.42%

Agency Funds 0.00%

3rd Party Payment (Medi-Cal, LIHP, etc.) $75,433 23.37%

0.00%

0.60%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL 30 $322,773 100%

TOTAL PROJECT BUDGET] $322,773]

20




APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both

purposes.

Provide the information requested below to demonstrate that the agency has enough cash on band to operate the
proposed project on a reimbursement basis.

Balance Sheet - Aundited Financial Statements, FY 2012-2013 CY Page # 9
Document must be attached to Application

Enger Agency Cash Balance

(Cash cannot include Investments or Receivables) 21,217,118
A. Multiplty Agency Cash Balance by 4 = Cash available for project(s) 84,868,472
List the amount of FY 2014-2015 CDBG fmding applied for this application. 30,000

List the amount of FY 2014-2015 CDBG funding applied for any other application. -

List the amount of FY 2014-2015 CDBG funding applied for any other application. -

B. Sum all the amounts for FY 2014-2015 CPBG funding request(s) | 30,000

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Item A] 84,868,472 Jtern B| 30,000 } Difference| 84,838,472 |

Analyze Results

1- If difference is a positive amount or equals 80, the Agency is eligible to apply.
2. If difference is a negative amount, the Agency has the options below:

The Agency can adfust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND

B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TQ THE TOTAL FY_ 2014 CDBG
FUNDING REQUEST,
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AGENCY
PROJECT

SALARIES & WAGES
FRINGE BENEFITS

SUPPLIES
POSTAGE

CONSULTANT SERVICES
MAINTENANCE/REPAIR
PUBLICATIONS/PRINTING
TRANSPORTATION

RENT

EQUIPMENT RENTAL
INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

Family Health Centers of San Diego

KidCare Express Mobile Medical Unit

(Schedule 2)
(Schedule 3)

TOTAL PERSONNEL

(Schedule 5)
(Schedule 5)
(Schedule 5)
{Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
(Schedule 5)
{Schedule 5)
(Schedule 5)
(Schedule 5)

TOTAL NON-PERSONNEL

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

(Schedule 4)

TOTAL CDBG PROJECT BUDGET

CDBG Percentage
22,800
7,200
30,000
0
0
30,000
Page 1 of 5
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount, The
positions listed below must provide direct project/client services. Positions providing non-direct services must be
included in the indirect costs/administrative overhead (IC/A0) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form, Round off totals to whole doilars.

AGENCY Family Health Centers of San Diego
PROJECT KidCare Express Mobile Medical Unit
9] @ 3 )
PERCENT TOTAL
POSITION TITLE GROSS PAY CHARGED SALARY & WAGES
Lead Medical Assistant $  38,113.90 59.82% 22,800.0
TOTAL CDBG SALARY & WAGES 22,800

“1 List all positions cﬁarged against CDBG funding providing direct CDBG project/client acﬁvity.
§2. List gross pay for each position listed.
'3, List percent of gross pay to be charged against CDBG funding.

[Pay Schedule {Check One)

Monthty
X Biweckly
Twice a Month

Page 2 of 5
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe
must match the Budget Exhibit form. Round off totals to whole dellars.

AGENCY Family Health Centers of San Diego
PROJECT KidCare Express Mobile Medical Unit
() (2) (3) @ ) (6)
AMT OF PERCENT

POSITION TITLE FRINGE TITLE INSURANCE | GROSSPAY | CHARGED | AMOUNT
Lead Medical Assistant FICA 7.65%)| $ 38,113.90 78.711% 2,295
Lead Medical Assistant Worker's Comp 1.78%( 8 38,113.90 78.71% 534
Lead Medical Assistant Health Insurance 10.32%] § 38,113.90 78.71% 3,096
Lead Medical Assistant Retirement 2.41%; $ 38,113,906 78.71% 723
Lead Medical Assistant Others (Life, SUL, CME) 1.84%] § 38,113.90 78.71% 552

TOTAL CDBG FRINGE BENEFIT 7,200
1. List all POSITIONS charged against CDBG funding providing direct CDBG.projectfclient activity. .
EZ. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.
13, List the amount of insurance for each position charged against CDBG funds.
14 Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.
‘5 . List percent of gross pay to be multiplied for insurance. o
Pay Schedule (Check One)
Monthly
X Biweekly
Twice a Month
Page 3 of 5
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AQ) CALCULATION

The purpose of this form is to list the IC/AQO being claimed against CDBG funding amount requested. The Total IC/AQ must
match the Budget Exhibit form, Round off totals to whole dollars.

AGENCY Family Health Centers of San Diego
PROJECT KidCare Express Mobile Medical Unit
&) @) 3) (4)
AGENCY TOTAL INDIRECT
BUDGET PERCENT COST/ADMINISTRATIVE
POSITION TITLE/LINE ITEM AMOUNT CHARGED OVERHEAD

N/A -

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD -

(5) Total CDBG Budget 30,000 Percentage 0.00%
(Must be equal or less than 15%)

il. List all personnel or nonpersonnel (NPE) charged against CDB& funding-include detailed 'déscr'ip{ibn bf indirect Es;:
i2. List total Agency budget for positon and/or NPE line item.

i3. List PERCENT of total budget to be charged against CDBG funding.
4, Total indirect cost/administrative overhead to be charged against CDBG funding.
I5. Enter the Total FY13 CDBG Budget; percentage will be AUTOMATICALLY caloulated,

}
|
|

Pay Schedule (Check One)
Monthly
X Biweekly
Twice 2 Month

Page 4 of 5




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY Family Health Centers of San Diego

PROJECT KidCare Express Mobile Medica! Unit

LINE ITEM Lead Medical Assistant AMOUNT
Detailed Explanation:

Salary for Lead Medical Assistant providing care aboard KidCare Express 22,800

TOTAL $§ 22,800

LINE ITEM Lead Medical Assistant AMOUNT
Detailed Explanation;
Fringe bensfits for Lead Medical Assistant providing care aboard KidCare 7,200
Express

TOTAL § 7,200
LINE ITEM AMOUNT
Detailed Explanation:

TOTAL § -

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page 5 of 5
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points])

ra_ws _as needed.

: Provrde a lj.stmg below aj the spec:ﬁc task.s I actl"- ties

' ded to :mplement the pmposed pro;ect and a trmelme for

Contract Award | City Council Awards Funds | May 2014 |
2 | | Contract Agreement | IContract Agreement between FHCSD and City | June 2014 |
B | |lPreparations | PProgram Manager meets with staff to plan for June 2014 |
upcoming year; sites of service confirmed; MOUs are
secured as appropriate |
4 | | Services Initiated and Continue Services covered by CDBG grant begin | July 2014 -
Throughout Fiscal Year 2014-2015 | June 2015 |
5 i | Internal Monthly Reports | Program Manager reviews program data for quality | Monthly !
assurance and continuous program improvement |
6 | | [First Quarter Report | PProgram Manager prepares and ensures the 15 {October
Quarter Report is submitted to the City | 2014 |
7 i | Second Quarter Report | Program Manager prepares and ensures the 20d January
Quarter Report is submitted to the City | 2015 |
8 | | Third Quarter Report PProgram Manager prepares and ensures the 31 April 2015 |
Quarter Report is submitted to the City !
|| | Fourth Quarter Report | Program Manager prepares and ensures the 4% July 2015 |
Quarter Report is submitted to the City |
|| |iAnnual Report | PProgram Manager prepares and ensures the annual | JJuly 2015 |

report for fiscal year 2014-2015 is submitted to the
City |

Appendix “D” —1 mptementafior:

Pagelofil
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATICN

Appendix E: Roster of Board Members & Professions

beIaw _

| Provide a roster of the members of vour agency’s Board of Directors and their professions by filling out the table -+ .

. | Residesim

Wéj}he 'Aﬁri:erson, Board Member i

Physician, Scripps Clinic |

[Margarita Carmona, Board Member |

[Community Representative |

Barbara Carr, Board Chair |

Community Representative |

Jose de la Garza, Board Member |

Community Representative |

‘Frank Espinoza, Board Member | [Community Representative | > ]
Bertha Garcia, Board Member : ';Para]egall, Mexican-American Paralegal & O i
Translation l ’
Janice Gilmore-See, Board Member | ILibrarian, La Mesa-Spring Valley School . 0
District | —
IDaniel Guilien, Board Member | lCommunity Representative | X ]
Sean Mathews, Board Member | ICommunity Representative | 4] O
KSteve Olson, Board Member | ICommunity Representative | X] Ll
[Stephanie Perez, Board Member | Community Representative | X (I
[Walter Scott, Board Vice-Chair | ICommunity Representative | 5
Mary Sesson, Board Member | Mayor, City of Lemon Grove | Ll L]
ICesar Solis, Board Member | |Assistant Chief, San Diego Police Department || || N

enus Thomas, Board Secretary/Treasurer |

[CPA, ShoeBox Accounting |

J
]

O 0
[

1
[

[
O

Appendix “E” -~ Roster of Board Members and Professions

Pree iofl
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement

Pursuant to City Council Policy 101-01, prior {0 any action on # matter that requires discretionary action by the City Council,
Planning Commission or ather officlal legislative body of the City, a statement of disclosure of certaln ownerships, financial
- interests, payments, and campalign contributions must be filed. The following information must be disclosed:

1. Llst the names of ail persons having a financial interest in the project that is the subject of the application, project or contract
{e.g., owner, applicant, contractor, subcontractor, material supplier},

[Family Health Centers of San Diego |

f any person* identified in section 1 above is a corporation or partnership, list the names of all individuals with an investment
of $2000 or more in the business {corporation/partnership) entity.

N/A
3. If any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the
director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

Fran Butler-Cohen

r

4, Please identify every person, including any agents, employees, consultants, or independent contractors, whorm you have
uthorized to represent you before the City in this matter,

Ben Avey and Robert Lewis

w

5. Has any person® identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past
12 months? Yes| §No&| If yes, briefly describe the nature of the financial Interest the officlal may have in this contract,

6. Has any person* anyone Identified in 1, 2, 3, or 4, above, or otherwlse associated with this contract, project or application,
made a campaign contribution of more than $250 within the past twelve (12) months to a current member of the Chula Vista
City Council? NoD< vesf | 1f yes, which Councll member(s)?

N/A

7. Has any person* identified in 1, 2, 3, or 4, sbove, or otherwise associated with this contract, project or application, provided
more than $420 {or an item of equivalent value) to an officlal** of the City of Chula Vista in the past twelve (12) months?
{This includes any payment that confers a personal benefit on the reciplent, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, ete.} Yes_D §No If Yes, list official and what was the nature of item provided?

N/A
8. Has any person® identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a

source of income of $500 or more to an official** of the City of Chula Vista in the past twelve {12) months? YesD No[q
If Yes, identify the official and the nature of the income provided?

N/A

January 28, 2014 |-

{Fran Butler-Cohen Signaturey”

*  Pperson is defined as: any individual, firm, co-partnership, Joifft vertare, association, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, ¢ity, municipality, district, or other political subdivision, or any other group or
combination acting as & unit.

®%  Official includes, but Is not limited to: Mayor, Councll member, Planning Commissioner, Member of 2 board, commission, or committee
of the City, and City employees or staff members,

Appendix “F” — Disclosure Statement
Pgge 1 ofil
{Revised 12/4/2013)



CiTY OF CHULA VISTA FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

| .1, Agency nare: .| [Family Health Centers of San Diego |

| 6.2, Project name:. - | KidCare Express Mohile Medical Unit #3 (MMU) |

| G.3..- Year of funding:: | || | Fiscal Year 2011 | L1 Fiscal Year 2012 | 4| Fiscal Year 2013
G.4. Indicote the source of the federal funding aworded to the prior project: - o0 < T
CDBG 1 | 1E56 || HOME
[T cose-R NSP 1 Other findicate befow):
17,000 | G.6.  Amouint spent to'dote; | 617,000 |

' G.8: - Indicate below the outcomes anticipated (refer to the original application for the project, if possible): .= i

“{1} | To provide 1,040 individuals with culturally competent health care services aboard the MMU. ]

{2} | To improve access to comprehensive health care services for low-income residents, |

(3]

G.9.. Indicate below the outcomes achieved: . -

{1) | We provided 1,880 individuals with culturally competent health care services aboard the MMU. }
{2} | lLow-income residents experienced increased access to comprehensive health care services. }

3 1]]

| G.10. If any anticipated outcomes were NOT actiieved; specify which ones and exploin'why befow: = .~ .

/A

30
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\\\ Application No.

N

12

CITY OF
CHULAVISTA  HOUSING DIVISION

CDBG Application Summary

Applicant: City of Chula Vista Recreation Department
Program/Project: Norman Park Center Senior & Disabled Services
Project Description: Provide a multitude of unique services and support programs to

seniors including those with disabilities. Program examples include:
free computer and fitness classes, conversational Spanish, assistance in
completing Christmas in July paperwork, blood pressure screenings,
health workshops, information/referral services, RUOK phone calls
made to those homebound, enrichment classes, social events, support
groups and low cost/free meeting space for non-profit groups to
provide a one-stop shop serving seniors.
Type of Program/Project: Public Services [(§570.201(e)]

Target Population: O5A - Senior Services Proposed Number 400
to Serve: (subject to change
CFR§ 570.208(a)(2) Low depending on funding
Moderate Income recommendation)

Limited Clientele
Program Total Budget: $168,295 C. V. Cost per Client: $102
(Based on funding

recommendation)

Funding Request: $41,013 Prior Year Funding: $30,000
Specific Use of Chula Vista  Personnel Costs FUNDING $30,000
Funding: RECOMENDED

Staff Notes:



CoMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Application for Funding for Fiscal Year 2014-2015

- ) ) Application Number: |-
Public service {CDBG Program Office Use Only}

_E | Capital improvement

Applicant Agency Information

Apphcantfegsfl name: | City of Chula Vlsta Recreation | :
'agen : 1 501(c)(3) | { Gov't./Public || | For Profit ]]:] Faith-Based EDEOther:

276 Fourth Ave Bidg C, Chula Vistal
| 1911 ] 95-60000690 |
| N/A | Annual operc $122,540 |

9 | . Number of volu 84 |

rough recreational opportunities and services. |

]We enrich our community

Project Title:

| [Norman Park Center Senior & Disabled Services |

Brief pro;e -t o

{Prowde a multltude of unique services and support programs to seniors 1ncludmg those w1th dlsabllmes Program examples include: free
computer and fitness classes, conversational Spanish, assistance in completing Christmas in July paperwork, blood pressure screenings,
health workshops, information/referral services, “RUOK” phone calls made to those homebound, enrichment classes, social events,
support groups and low cost/free meeting space for non-profit groups to provide a one-stop shop serving seniors, |

Fundmg Request

541,013 | %0 |

$168,295 || $127,282 |

Project Information

If Pro;ect is a Public Service, will
If your answer is yes, please. prow"=
Norman Park Center 270 F St Chula Vista, CA 91910 I

3 ; ho!ds_to be served apply

dentfq Rehc bilitation profects:
Will the project serve individual clien
Totol unduplicated IC/HH served: | .

il:] Households

'o!ds (HH)? | IE Indl\ndual clients

Page 10f9
{Revised 12/4/2013}



CITY'OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

5138.47 |

| Anfiual cost per client/household

Page 2 of 8
{(Revised 12/4/2013)



CITY OF CHULA VISTA ' FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details {(Max Score: 25 Points)

Provide a ¢

e provid :"E':Hbfiffh'e co,ver: !
page). Spa - .

[Prowde a multitude of umque services and support programs to the elderly mcludmg those Wlth dlsablhties Program examples
inciude: summer cool zone, low cost meals, assistance in completing Christmas in July paperwork, free computer and fitness classes,
conversational Spanish blood pressure screenings, health worlkshops, information and referral services, “are you okay” phone calls
made to thoss homebound/medically fragile, enrichment classes, social events, support groups, low cost/free meeting space for non-
profit groups to provide a one-stop shop serving seniors including parinerships with ElderLaw, AARP (American Association of
Retired Persons) for tax assistance, Health & Human Services Agency (HHSA), Aging & Independence Services (AIS) and Meals on

Wheels. i

tart date: | luly 1,2014 | enddate: | | June 30,2015 | .

1.3, Project’s days/hours of operation: | Monday through Thursday 8am-7pm, Fridays 8am-5pm |

1 X public service

Suitable living environment

qr:ategory Decent housing

D ] Capital improvement 7 Eoan ==

{checkone only). Economic opportunity

Availability/accessibility

[ ] Affordability

{echeckoneonly) | [ ] Sustainability

CDBG Criteria: posed project meet?

(1} Area beneﬁt' At least 51/ of resrdents within the targeted activity area are low to moderate income (LMI)
Please provide a map identifying the Census Tracts desighated as LML,

DA | (2) Limited clientele (select subpart below):

DX | (a) Special needs group (select benefit group from the list below):

ﬂ:[ (iy Abused children

{ii) Elderly persons 62 years or older

(iii} Battered spouses

(iv) Severely disabled adults (not children) — Census definition; documentation required

{v} Hliterate adults

(vi) Persons living with HIV/AIDS

(vii) Migrant farm workers

OO

DX | (viii) Homeless persons

— | (b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and
O
— | record client demographics?

![:f (3) Housing (select subpart below):

1| {a) Single family (must be 100% LMI)

11 (b) Mufti-unit {must be 51% LMI)

| appropriate to your pro

Lo
fo's}

oals are listed below. Select

Affordab!e Rental Housmg Opportumtres

Maintenance and Preservation of Housing (rehabilitation activities)

Homeownership Opportunities {homebuyer programs}

Community Enhancement {public facilfities/spaces)

AT

Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 3 of 9
{Revised 12/4/2013}



CITY OF CHULA VIETA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15: 2 Pages)

| 1.10. Explain how the yroject addresses thé goul'se . T ,
Norman Park Senior Center has been an integral part of the City of Chula Vista for over 50 years. it is the only designated senior
center in the City of Chula Vista that welcomes all seniors regardless of disability, income levels or ability to pay for direct services.
Without Norman Park many of our elderly residents would have nowhere to go since there are no other designated senior centers in
Chula Vista. Norman Park Senior Center is a unique one-stop shop which houses not only its own senior services, but also various
non-profit organizations that provide valuable services to seniors, low income families and those with disabilities. Organizations
housed at Norman Park Senior Center include: Meals-on-Wheels, Southern Caregivers, and Parkinson s disease Foundation.
HomeStart Inc, is another organization at Norman Park which oversees a number of services including assisting senlors and those
with disabilities in signing up for health care as well as providing mental health and emergency services. Norman Park also partners
with several local senior clubs including the Korean Club {Korean speaking), Filipino-American Club, Chula Vista Senior Club,
Parkinson’s Disease Foundation, Chula Vista Garden Club and Ciub Amistad (Spanish speaking) to provide free space for meetings in
a variety of languages for those in our community who have ESL or are non-English speaking. Norman Park’s one-stop shop also
includes partnerships with AARP for free income tax assistance and Driver Safety Courses; Scripps Health for free monthly health
talks; HHSA and AIS for workshops on safety, fall prevention, heaithy living, chronic conditions and fraud and scam prevention; Efder
Law which provides free legal advice and assistance; a Bereavement Group led by San Diego Hospice; and Men's Health Discussion
group led by a volunteer MD. in addition to all of the essential services listed above, Norman Park Senior Center also provides over
50 health, fitness, educational and enrichment classes and programs every month with an atiendance of approximately 6,000 per
menth,

!Starting in January 2011 the Chula Vista Recreation Department along with a number of other departments went through drastic
budget cuts. The recreation department was forced to cut its budget in half, including laying off nearly 50% of its staff with
significantly reduced hours of operations at most community/recreation centers. Norman Park Senior Center was severely impacted
by the layoffs of most of its staff, greatly reducing operating hours and eliminating senior programs. As a result of the limited
operating hours of 8am — 12pm Monday through Thursday, many seniors were displaced, and clubs, organizations and partnered
services had nowhere to go. The public cutcry was immediate with several seniors voicing their concerns and needs at pubtic forums
including to the city council. Additionally, through a needs assessment survey, public forums and program feedback, it was clearly
demonstrated that the reduced operating hours of 16 per week were woefully inadequate to service the needs of our growing aging
population. The funds provided through the grant would allow us to continue operations and service levels nearly consistent with
the demands of the ever increasing senior community. é

!Current: ROUK phone calls to check on homebound seniors to make sure they “are okay.” Low cost office space for other non-profit
organizations that serve seniors (Meals on Wheels, Southern Caregivers, Parkinson’s Foundation, Home Start inc.} Free meeting

- space for civic groups serving seniors leisure, education and health and wellbeing, such as the CV Garden Club, Club Amistad
(Spanish speaking)}, CV Senior Citizen’s Club, Filipino-American Club, Korean Club. Safe place to be during the day. Provide a
recognized “Cool Zone” during hot summer months. Provide free and low-cost computer classes led by senior volunteers. Provide
community engagement through a multitude of volunteer opportunities offered..

Expansion: Twelve free fitness classes, 4 low cost {$1/class) fitness classes including Zumba gold. Free monthly “hot topic” seminars -
put on by unique partnerships with other community service or non-profit organizations to meet the needs of the senior
community. Monthly seminars, workshops and classes include: Living with Chronic Conditions, Fraud and Scam Prevention & .
Awareness, Health Fair, healthy cooking classes, history talks, etc. Information and referral services and partnerships to meet the
heeds of our growing elderly and disabled population. Free educational, social, enrichment and active daily drop-in classes to
provide essential services along with quality of life. Monthly special events such as a Health Fair, Holiday Brunch, Valentines Dinner
and Movie and Summer BBQ to provide a healthy meal and educate our senjors about ways to stay healthy while providing for social
apportunities and celebrating their active Iifestyles,l

Page 4 of 9
(Revised 12/4/2013)



CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

1gency plan to tell the target population’about the project/se

[We market our programs by providing a quarterly newsletter with all of our events, classes and activities that is posted on the
Norman Park section of the city’s webpage, which is also mailed out and provided in person at our volunteer run host{ess) desk. We
post monthly “hot topics” seminars on our outdoor two-sided margquee. Programs are also promoted through our Facebook page,

: Nixel, press releases, and are also sent out through the city’s monthly newsletter and Commission on Aging meetings. Additionally

Norman Park staff serves in SoCAN {Scuth County Action Network serving older adults and adults with disabilities) as well as

5 attending outreach events and presentations such as Kiwanis Club and senior services meetings. ]

up to three outcome:
irticipants who will be

1) ]Continue to partner with local non-profit organizations and clubs, to meet the city’'s operational excellence goal, in an effort
to provide an increased variety of senior services and programs to meet the exponential growth in our aging community. —
Track the number of unique partnerships created and the number of increased programs and participants through those
partnerships. —Anticipate over 800 participants will be served along with connecting to at least 10 local senior organizations

2) Increase the number of low cost activities being offered in order to meet the communities’ needs while working toward
increasing revenue and therefore less dependence on grant and general fund monies. - Anticipate over 2,000 in attendance
in new and expanded low cost opportunities tracked through attendance records.

3) Increase attendance at Norman Park Center by at least 10% to serve over 57,000/year. ~ Anticipate an additional 5,000 will
be served. Staff will keep daily attendance sheets, tracking attendance ]

th other service providers in the communit 5

: laborgtion:.. .. . L =l s

° \Meais on Wheels Chula Vista headquarters, meeting & training space as well as a location for food pick up and drop off is
hosted through a partnership with Norman Park Center. Expansion plans include utilizing Norman Park as an actual meal
site, meaning NP participants could purchase a meal to eat at Norman Park or to have delivered to Norman Park for them
to pick up and take home.

e Parkinson’s Foundation: Through a partnership with Norman Park, Parkinson’s has an office space on site as well as hosting
two support groups each month, one in Spanish and one in English.

s Scripps Wellness Center: Through a partnership with Norman Park, Scripps offers a variety of free heaith talks and
workshops led by medical professionals and doctors.

e  Southern Caregivers: Southern Caregivers Resource Center nol only has their Chula Vista headquarters and meeting space
on site but also hosts two support groups each month, one in Spanish and one in English.

e Chula Vista Senior Citizen’s Club: Provides opportunities for seniors to get involved and connected to their community by
providing a variety of volunteer opportunities from manning the host{ess} desk and answering phones to setting up and
breaking down rooms for various functions. Additionally, the senior club volunteers, along with Norman Park staff, plan and
host a variety of weekly and monthly events such as bingo, potlucks, special events, trips and dances.

s  Chula Vista Garden Club: We provide free meeting and event space on a monthly basis, during normal business hours, as
well as space for promoting their upcoming events in our newsletter,

e Chula Vista American/Korean Club: We provide free meeting and event space on a monthly basis, during normal business
hours, as well as space to promote their upcoming events in our newsletter.

s  AARP: We provide registration, marketing and meeting space for AARP's driver’s safety courses and Car-Fit for Seniors as
well as their free tax assistance program.

e  HHSA/AIS: We provide registration, promotion and meeting space for a variety of free workshops, classes and seminars
such as Fraud and Scam Prevention, T’ai Chi classes and Healthy Living with Chronic Conditions.

e HomeStart Inc.: HomeStart Inc. not only has an office and meeting space on site but also hosts meetings and provides one-
on-one assistance in Spanish and English on the California Care and First 5 programs.

s Club Amistad: We provide free meeting and event space on a monthly basis, during normal business hours, for this Spanish
speaking club. We also provide space in our newsletter for promoting their upcoming events and meetings.

s ElderLaw: We provide a free private meeting space twice a month, during normal business hours, for Elder Law to offer free
legal advice or assistance to seniors in need. Services provided include creating wills, assisting with senior fraud, etc.

Yes ||

Page 5 of 9
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity (Max Score: 10 Points)

ighit of the proposed project

n: | Wendi Garrison |

| Isenior Recreation Manager |

Bachelor of Arts in Recreation Administration, minors in Health & Special Education

er: | 619-585-5617 |

Brian Cox |

Principal Recreation Manager |

Bachelor of Arts in Recreation & Leisure Studies, Masters in Recreation Administration

Shannon Bullock \

Recreation Supervisor 1 (hourly) i

Bachelor of Arts in Recreation Administration

619-409-1931 |

yed: | [2002 |

Wendi Garrison |

Senior Recreation Manager |

Bachelor of Arts in Recreation Administration, minors in Health & Special Education

619-585-5617 |

| laugust 2012 |

Wendi Garrison |

Senior Recreation Manager |

Bachelor of Arts in Recreation Administration, minors in Health & Specia! Education !
619-585-5617 | ‘

August 2012 |

Brian Cox }

Principal Recreation Manager |

Bachelor of Arts in Recreation & Leisure Studies, Masters in Recreation Administration

619-585-5619 |

1987 |

Page 6 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

{(Max Length for Questions 2.5 to 2.8: 1 Page)

o track and monitor t.

]Staff perform hourly counts at all programs throughout the facility. Additionally we create and distribute surveys, hold
public forums and work with the Commission on Aging to assist in understanding and staying current with trending
“needs of the senior population. We also use the provided intake forms to ensure we are gathering data correctly. ]

We provide copies of the city payroll journals that model the “Playing by the Rules” handbook. Additionally as a city
agency, we follow city and department policies and procedures that also follow the Playing by the Rules” handbook. J

_qr pro;ect ofﬁce and-how yvour agency plan
, do not repeat the proj

2.8. How many members B T WA]
 How many Board memi ation or residen 1/,
the project’s target arear Lo !

Page 7 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control {Max Score: 15 Points; Max Length: 2 Pages)

The Recreation Department utilizes the City’s financial system (IFAS). Hourly wages spent will be tracked through time
sheets, which will be verified by Shannon Bullock. The Department’s Senior Fiscal Office Specialist will submit all hours

[A!l expenditures will be tracked though the City’s accounting system (IFAS). Hourly wages spent will be tracked through
time sheets, which will be verified by Recreation Supervisor | (hourly}, Shannon Bullock and then Wendi Garrison, Senior
Recreation Manager. The Department’s Senior Fiscal Office Specialist, Cathy Martin, will then submit all hours and
expenditures for tracking to IFAS;

g requirements;

efly de iour age:

Recreation Supervisor | (hourly), Shannon Bullock, will directly oversee the project and provide all necessary
documentation. Senior Recreation Manager, Wendi Garrison, will verify all documentation submitted to Senior Fiscal
Office Specialist for final approval ensuring meeting auditing standards held by the City. _
(5.6, Briefly describe your agency’s internal cantrols to minimize opportunities for fraud, waste, and mismaragement: -

IPayrol[ is first completed by the onsite supervisor, then submitted to the Senior Recreation Manager for approval then
finally to the Senior Fiscal Office Specialist for review and submittal. ]

][Since we are only requesting salary and fringe benefits from CDBG funds, we will track hours on the individual day to
day time sheets. Only the hours associated with the grant funds will be billed. This can be back tracked by looking at
copies of the time sheets per pay period. We will ensure tracking and reporting are accurate by providing staff costing
worksf]aeets each quarter which show the precise names, hours, positions and pay rates being billed to allocated CDBG
funds. -—

Page 8 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

ajor accomplishments

A.1. ‘Briefly highlight your agen
. communities. You may expgnd in Appendb =

[The City of Chula Vista’s has managed the only senior center in all of Chula Vista for over 50 years, Norman Park Senior Center. A
large majority, approximately 60%, of our senior population who attend are on a fixed income that falls into the LMI categories as
demonstrated through our onsite participant intake forms. For the last 50+ years Norman Park has provided a wealth of free and
low cost programs to meet the needs of cur LMI seniors. Currently Norman Park is offering over 60 free or low cost programs,
activities, classes, clubs, workshops and seminars every month which include: low cost computer classes led solely by senior
volunteers, free blood pressure screenings, vision support groups, Singing Seniors, six different free bridge groups, free drop in
pinochle, watercolor, free craft and art classes, book club, two bunco game nights, free computer and camera club, creative writers
group, four social dancing classes, chess club, 12 free exercise classes, 4 low fee fitness classes {$1 per class), knitting and crocheting,
quilting, scrabble, free shuffleboard, free billiards, world affairs discussion group, Spanish conversation group, monthly special
events, free movie days, out 2 lunch bunch, community trips, free special interest talks, a fitness center and much more.

idents and/or

Additionally, we have provided RUOK and information and referral services specifically targeting low-income seniors for over 11
years. The RUOK services have helped secure the safety of many seniors unable to leave their house due to health, illness or limited
mobility. We place dozens of calls throughout the day to seniors signed up for the service. If they don’t answer or they are not
okay, we calf either one of their emergency contact persons or the RSVP (Reserve Senior Volunteer Patrol) to go check on them at
home. This provides safety and security for seniors who may be living alone and have no one to call on for help.

In an effort to continue to meet our aging communities needs while being fiscally responsible, in addition o the variety of services
and activities we provide, we also partner with local non-profit agencies such as ElderLAw to provide free legal advice onsite two
days a month; Southern Caregivers Resource Center, whose offices are located within Nerman Park Center to provides free services
& counseling in Spanish and English to caregivers of aging & frail adults or adults affected by a chronic illness or brain impairment;
and AARP who provides free tax assistance and low cost driver’s safety courses both held at Norman Park. We are also currently
working with Meals on Wheels, whose headquarters are at Norman Park Senior Center, to provide low cost healthy meals onsite at
least one day a week. In total, we partner with over 30 local organizations, agencies and clubs every year to expand our
programming and provide additional services to seniors to provide that one stop shopping experience. One of our greatest
accomplishments is our ability to create unique partnerships to leverage our limited funding. g

|| No

Section 5: Back-Up Plan (Max Score: 5 Points;)

hould CDBG funds ot be awarded? I yes.

'NC

mplementation b

ilffunds are not awarded the city will need to drastically cut the senior services being provided at Norman Park, fikely by
approximately 55%, due to limited funding. This in turn would affect six non-profit agencies that have offices located within Norman
Park, as well as over 30 other clubs, groups and partnerships, affecting about 40,000 seniors in attendance. ]

[52. iffunde oject if CDBG funds.

-

1We are currently working with our senior population and our Commission on Aging to research alternative funding sources. Sources
we are examining include grants, cost recovery classes and activities, new partnerships, sponsorships and paid advertising. OQur goal

is to find new long term funding options that will help us meet the needs of our exponentially growing senior population and reduce
our needs for CDBG funds,

Page 9 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix A: Narrative of Project (Max Length: 2 Pages)

[_

Norman Park Senior Center has been an integral part of the City of Chula Vista for over 50 years. It is the only
designated senior center in the City of Chula Vista that welcomes all seniors regardless of disability, income levels or
ability to pay for direct services. Without Norman Park many of our elderly residents would have nowhere to go
since there are no other designated senior centers in Chula Vista; nor are there any provided by other public
agencies or private and non-profit organizations.

With the failure of Prop H in November 2010, the City of Chula Vista was forced to eliminate many of its core
services in order to continue to provide some level of restructured services to the community. During this time, the
City of Chula Vista’s Recreation Department budget was cut by more than 50%, which resulted in layoffs of 50% of
its full time staff. Norman Park Senior Center was severely impacted by these cuts, resulting in drastically reduced
hours of service to only 16 per week, which caused a tremendous uproar in the senior community. Additionally,
several non-profit organizations that are housed at Norman Park Senior Center were also severely affected by the
limited hours of operation to the public. The enormous outcry from our senior population was the impetus for our
department to seek unused CDBG funds in March 2011 so we could expand the hours and services to meet the
unmet needs of our senior and disabled community.

Norman Park Senior Center is a unigue, one-stop shop which houses not only its own senior services, but also
various non-profit organizations that provide valuable services to seniors, low income families and those with
disabilities. Organizations housed at Norman Park Senior Center include: Meals-on-Wheels, Southern Caregivers,
and Parkinson’s Disease Foundation. HomeStart Inc. is another organization at Norman Park which oversees a
number of services including assisting seniors and those with disabilities in signing up for health care as well as
providing mental health and emergency services.

Norman Park also partners with several local senior clubs including the Korean Club (Korean speaking}, Filipino-
American Club, Chula Vista Senior Club, Parkinson’s Disease support group, Chula Vista Garden Club and Club
Amistad (Spanish speaking) to provide free space for meetingsina variety of languages for those in our community
who have ESL or are non-English speaking.

Norman Park’s one-stop shop also includes partnerships with AARP for free income tax assistance and Driver Safety
Courses; Scripps Health for free monthly health talks; HHSA and AIS for workshops on safety, fall prevention,
healthy living, chronic conditions and fraud and scam prevention; Elder Law which provides free legal advice and
assistance; a Bereavement Group led by San Diego Hospice; and Men's Health Discussion group led by a volunteer
MD.

In addition to our vast community, as well as public and private partnerships, which provide for a connected and
healthy community and ensure fiscal responsibility, the staff at Norman Park also provide extensive information
and referral services which vary from meeting with seniors one-on-one to help complete their government
applications or Christmas in October forms for housing rehabilitation, to referring them to a local public or private
agency that directly provides the services they are in immediate need of. There is no other place in the city of Chula
Vista that brings all of these services together under one roof for our seniors and those with disabilities.

In addition to all of the essential services listed above, Norman Park Senior Center also provides low cost computer
classes taught solely by volunteers, blood pressure screenings, vision support groups, Singing Seniors {come by any
Tuesday to hear their joyfulness), six different bridge groups, drop in pinochle, watercolor, craft and art classes,
book club, two bunco game nights, computer and camera club, creative writers group, four social dancing classes,
chess club, 12 free exercise classes, 4 low fee fitness classes ($1 per class), knitting and crocheting, quilting,

Appendix “A” — Narrative
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

scrabble, shuffleboard, billiards, world affairs discussion group, Spanish conversation group, monthly special
events, movie days, out 2 lunch bunch, community trips, special interest talks and a fitness center.

Research has shown that our aging population will grow exponentially in the next several years and for the first
time in history we are expected to have more people entering the senior population than we will have children
being born. As we look to the future to serve the Gl Generation, Silent Generation and our Baby Boomers, we will
have an even larger senior population to serve each year, requiring additional efforts and resources to meet the
needs of this expanding segment of our population.

Additionally, recent data shows 50% of all seniors 65 and up have a disability. This is substantially more than the
20% mark of the general population. Due to our increasing disabled population, Norman Park staff must constantly
evaluate the services and make adjustments and adaptations to activities and programs that are provided to ensure
we are meeting all seniors’ needs, and particularly the needs of that 50% of the senior population with disabilities.
Without funding for Norman Park Center, this often overlooked population of seniors with disabilities will not be
served.

The $41,013 in requested CDBG funds would enable us to continue to meet the City’s strategic goals of providing a
safe and secure neighborhood facility that engages and connects the community to City services, while promoting
civic pride through extensive volunteerism with a focus on fostering a healthy aging population while creating
unique partnerships to provide operational excellence and fiscal responsibility. All of the funds requested would go
to the direct staff costs associated with operating Norman Park Senior Services for the hours requested and
expected by our community and our non-profit partners housed within the building. None of the funds would be
used to cover administrative or overhead costs associated with providing the services. The $41,013 grant would
allow us to continue to operate 53 hours per week and to continue to accommodate the 52,000 a year attendance
supported by the facility.

Without the requested CDBG funds, Norman Park would have to significantly reduce its operating hours and the
above services provided to our senior and disabled population. This in turn would displace or severely impact the
operations of the other non-profit agencies (Meals-on-Wheels, Southern Caregivers, Home Start Inc. and Parkinson’s
Foundation) also housed in our facility.

Appendix “A" — Narrative
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

. this table:

Step (1):  Enter the FY 2014-2015 CDBG application funding request amount for this application;
Step (2): Complete the following table with the amounts of ether fupding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and
Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting documentation is not yet available.

AMOUNT AMOUNT % OF
SECURED UNSECURED TOTAL

IFY 2014-2015 CDBG Application Request from City of Chula Vista (Step 1) $41,013 24.37%

List Other Sources Below: (Step 2) '
HOME 0.00%
ESG 0.00%
HOPWA 0.00%
CDBG-R 0.00%
NSP 0.00%
HPRP 0.00%
Other Federal Stimulus Funds 0.00%
Other Federal Funds 0.00%
San Diego Housing Commission 0.00%
State Funds 0.00%
County Funds 0.00%
Local Funds $121,282 72.07%
Private Funds 0.00%
Agency Funds - $6,000 3.57%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
TOTAL 50 $168,295 100%

TOTAL PROJECT BUDGET]| $168,295]




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY Chula Vista Recreation Department
PROJECT Norman Park Senior & Disabled Services
CDBG Percentage
SALARIES & WAGES (Schedule 2) 38,985
FRINGE BENEFITS (Schedule 3) 2,028
i TOTAL PERSONNEL 41,013
SUPPLIES (Schedule 5) 0
POSTAGE (Schedule 5) 0
CONSULTANT SERVICES (Schedule 5) 0
MAINTENANCE/REPAIR (Schedule 5) 0
PUBLICATIONS/PRINTING (Schedule 5) 0
TRANSPORTATION (Schedule 5) 0
RENT {Schedule 5) 0
EQUIPMENT RENTAL (Schedule 5) 0
INSURANCE (Schedule 5) 0
UTILITIES (Schedule 5) 0
TELEPHONE (Schedule 5) 0
OTHER EXPENSES (SPECIFY ): {Schedule 5) 0
(Schedule 5)
(Scheduie 5)
TOTAL NON-PERSONNEL 0
TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AQ)
(Schedule 4) -
[IC/AO Expenses limited to 15% of Total CDBG Project Budget]
TOTAL CDBG PROJECT BUDGET 41,013
Page 1 of




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amonnt. The

positions listed below must provide direct project/client services. Positions providing non-direct services must be
included in the indirect costs/administrative overhead (IC/AQ) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Chula Vista Recreation Department
PROJECT Norman Park Senior & Disabled Services
49 (2) 3) “4)
PERCENT TOTAL
POSITION TITLE GROSS PAY CHARGED SALARY & WAGES
Recreation Specialist 42,744 60.00% 25,646.4
Rec Leader 29,641 45.00% 13,338.5
TOTAL CDBG SALARY & WAGES 38,985

1. List all bositions charged against CDBG funding prf..J-Viding direct CDBé-project/client activity.

2. List gross pay for each position listed.

3. List percent of gross pay fo be charged against CDBG funding.

Pay Schedule (Check One)

Monthly
X Biweekly
Twice a Month

Page 1 of 1




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe

must match the Budget Exhibit form. Round off totals to whole doflars.

AGENCY Chula Vista Recreation Department
PROJECT Norman Park Senior & Disabled Services
() ) 3) “) (5) (6)
AMT OF PERCENT
POSITION TITLE FRINGE TITLE INSURANCE | GROSS PAY | CHARGED | AMOUNT
Recreation Specialist PARS 1,603 60.00% 962
Recreation Specialist Medicare 620 60.00% 372
Recreation Leader PARS ' 1,112 45.00% 500
Recreation Leader Medicare 430 45.00% 194
TOTAL CDBG FRINGE BENEFIT 2,028
1. List all POSITIONS charged against CDBGfundmg providing direct CDBG project/client activity.
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.
3. List the amount of insurance for each position charged against CDBG funds.
4, Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.
5. List percent of gross pay to be multiplied for insurance.
Pay Schedule (Check One)
Monthly
| x_ Biweekly
Twice a Month
Page i of 1




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total I[C/AO must
maich the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Chula Vista Recreation Department
PROJECT Norman Park Senior & Disabled Services
(D (2) 3) 4)
AGENCY TOTAL INDIRECT
BUDGET PERCENT COST/ADMINISTRATIVE
POSITION TITLE/LINE ITEM AMOUNT CHARGED OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD -

(5) Total CDBG Budget 41,013 Percentage 0.00%
(Must be equal or less than 15%)

1. List all personnéi- or nonpersonnel ENPE) charged against CDBG funding-include detailed aé;;l:iption of indirect use.
2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.
4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY 13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check One)

Monthly
X Biweekly
Twice a Month

Page 1 of 1




APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION?

AGENCY Chula Vista Recreation Department
PROJECT Norman Park Senior & Disabled Services
LINE ITEM N/A AMOUNT
Detailed Explanation:

TOTAL §
LINE ITEM N/A AMOUNT
Detailed Explanation:

TOTAL §
LINE ITEM AMOUNT
Detailed Explanation:

TOTAL §

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page 1 of
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

mber each task or acti

g below of the specific tasks or.acti

Foject and a imeline for-
completion. Add addi

Expand the number enrolled in the ROUK {ﬁevise existing enrollment forms to be more user friendly ) 06/30/15 ]
phone program | and in a format that can be submitted online for seniors
who may not be able to come to the center to complete
them |
2 | | |[Expand programming to meet the needs to | Work with the Commission on Aging to find out what 06/30/15 |
our new ever expanding “baby boomer” needs we are not currently meeting for the baby boomer
seniors | generation, |
\3 } lincrease the number of classes, programs Seek out new partnerships to expand facility offerings 06/30/15 |
and activities being offered without having a fiscal impact on the city’s budget i
4 ] IProvide a welcoming “cool zone” during hot [Offer a variety of free drop in programs that seniors can [09 /30/14 |
summer months l participate in during the hot summer months when they
need a place to cool off |
5 | iProvide meeting space for civic groupsand | Coordinate the reservation of meeting rooms and facilities \06 /30/15 l
clubs serving seniors l for civic groups and clubs through our new online
software program, ActiveNet |
[6 || lmprove marketing and customer service Implement online registration through ActiveNet for 112/30/14 !
by increasing the ways for seniors to find classes and special events |
and enroll in our classes and special events ]
[7 ] [Provide for a safe and secure neighborhood [The center provides a safe, secure and supervised place 06/30/15 |
facility | for those displdced or seeking security ]
|8 | | Information & Referral Services [ Continue to attend collaborative meetings in our \06/30/ 15
community to increase our knowledge of potential
services for LMI seniors to access |
9 | | Provide low cost office space for non- Meals on Wheels, Southern Caregivers Resource Center, 06/30/15 |
profits serving seniors | HomeStart and Parkinson’s Foundation all have offices
within Norman Park for a one stop shop |
|10 [Partner with local non-profit agencies for Coordinate with ElderLaw, AARP, Scripps, HHSA, AIS, and [06 /30/15 |
free/low cost programs and services more to provide meeting or class space to offer free
provided onsite ] services such as legal advice, nutrition classes, fraud and
scam prevention, health fairs, blood pressure screenings,
bereavement support groups and more. |

Appendix “D" ~ Implementation
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CITY OF CHULA VISTA FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

.| (City of Chula Vista Recreation Department |

\Norman Park Afterncon and Friday Operations [ ‘}

11 Fiscal Year 2011 | [ 1] Fiscal Year 2012 | BX| Fiscal Year 2013

ederal funding awarded to the pri

[ | HOPWA [ ] EsG H HOME.
[]

HPRP NSP Other (indicate below):

“date: ]518,360 |

e Project i possibie)

)1 iProvide free monthly computer classes, free fitness classes, free monthly seminars. ]

| Enable the City to provide a safe and healthy supervised venue for activities for the elderly. i

1 |Provide a one stop shop for seniors for information and referral l

We now provide 12 free fitness classes per week along with 4 low cost ($1/class) classes, for a total of over 736 '

| free or low cost fitness classes a year, serving nearly 2,000 seniors in attendance per quarter. We offer 12 free intro
| to computer classes per year along with over 80 low cost classes ($26 for a month of classes) serving 275 seniors.

| We partner with AARP, Scripps Wellness Center, HHSA, AlS, CV Historical Society, Buffalo Soldiers and the CV Police
department to offer over 30 seminars and/or workshops throughout the year. This increases our programming on
site by over 30%, now serving over 18,500 per quarter in attendance. |

Provided a recognized “cool zone” for the hot summer month, including movie marathon days every Monday
during those hot months. Held 23 weekly free, drop-in activities such as bridge, bunco, scrabble, world affairs
discussion, knitting & quilting, book club, crafts, billiards, computer & camera club, singing seniors, Spanish
conversation, chess club, bereavement support group, shuffleboard, pinochle, art and much more for seniors
needing a safe and supervised place to be during the day. ]

Partnered with over 30 organizations to provide a variety of services onsite for seniors including Meals on Wheels,
Southern Caregivers, Parkinson’s Foundation, HomeStart tnc., ElderLaw, AARP, Scripps, Sharp, HHSA, AlS, COA, CV
Senior Club, CV Garden Club, Korean Club, Club Amistad, Filipino-American Club, the VA and many more. Also
assisted seniors in filling out forms for low income housing, emergency medical care, disability, and providing them
with useful information or referral to local agencies to meet their immediate needs. |

Page 1 of 3 — Supplement to Appendix E



CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

[6.1. Agency name: [ [City of Chula Vista Recreation Department | |

INorman Park Operations } |

| 1 | Fiscal Year 2011 | DX Fiscal Year 2012 | ]| Fiscal Year 2013 |

ng awarded to the prior project::

[ ] HoPwA [ T EsG [ | HomE

D‘ HPRP I:I NSP m Other {indicate beiow):

|

$37,500 | G.6. Amount spent to date; | 537,500 |
¥

[=]

t e‘prdyramhﬁédto date;

' G.8. Indicate below the outcomes anticipated

[Maintained increased hours of operation to provide unigue social, educational and recreational opportunities to
seniors |

Enable the City to provide a safe and healthy supervised venue for activities for the elderly. }

Provide a one stop shop for seniors for information and referral |

, [Provided 53 hours of programmed enrichment, recreational and educational activities, classes and events for
(1) | seniors |

| Provided a recognized “cool zone” for the hot summer months. Held numerous drop- in activities for seniors
2} | needing a safe and supervised place to be during the day. I

{Partnered with over 20 organizations to provide a variety of services onsite for seniors. Also, assisted seniors in
| filling out forms for low income housing, emergency medical care, disability, and providing them with useful
(3) | information or referral to agency’s to meet their immediate needs. }

ich ones and explain why below:

outcomes were NOT ochieved, specify.

Page 2 of 3 — Supplement to Appendix E



CiTY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

[ G.1. Agencyname: | [City of Chula Vista Recreation Department | |
[ G.2. Project name: | Norman Park Operations | |
| G3. Yearoffunding: | | Fiscal Year 2011 | (1| Fiscal Year 2012 | 11 Fiscat vear 2013 | -
G4 Indic il furiding awarded to the prior pr: 7
CDBG HOPWA [ ]EsG [ ] HOME
| | copBG-R || HPRP NSP || Other gndicate betow:
1

$50,000 | G.6. Amount spent todatel | 550,000 |

S0

Indicate below the otitcomes anticipated (refer to the original application for the project, if p

(1).| [Expand hours of operation in order to provide unique social, educational and recreational opportunities to seniors §
(2} | Enable the City to provide a safe and healthy supervised venue for activities for the elderly. [
{3) | Provide a one stop shop for seniors for information and referral |

G.9. Indicate below the outcormes

[Increased hours of operation by 87%, allowing for restoration of approximately 75% of the pre-reduction
operations. Additional hours and associated programming bolstered the existing limited activities. ]

1Numerous programs that had been canceled were revived and activities held at less desirable venues were brought
back to the facility providing a noteworthy increase (or rather restoration) in attendance. [

|Activities and requests for information and referrals picked up very quickly once hours were expanded,

| emphasizing the importance of the center to the community. Partnerships quickly picked up and services were able

3) | to grow substantially in a relatively short amount of time. 3

Page 3 of 3 — Supplement to Appendix E
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Application No.

13

CITY OF
CHULAVISTA  HOUSING DIVISION

Applicant:

Program/Project:

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista
Funding:

Staff Notes:

CDBG Application Summary

City of Chula Vista Housing Division

Fair Housing Services

Cities receiving CDBG funds have the obligation to affirmatively further
fair housing by providing fair housing related services which include
anti-housing discrimination and tenant-landlord education services to
advise persons of their rights under the Fair Housing Act.

General Program Administration (570.206)

21D - Fair Housing Proposed Number N/A
Activity (subject to to Serve:

Admin. Cap)

N/A

$35,000 C. V. Cost per Client: N/A
$32000 Prior Year Funding: $35,000
Staff Costs and/or FUNDING $32,000
Consultant Costs RECOMENDED
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Application No.

14

CITY OF
CHULAVISTA  HOUSING DIVISION

Applicant:

Program/Project:

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista
Funding:

Staff Notes:

CDBG Application Summary

City of Chula Vista Finance Department

Section 108 Loan Repayment

Funds will be used for the debt service payment of the $9.5million
Section 108 Loan which was received in 2007. The funds were used for
the Castlepark Infrastructure Program which consisted of the
completion of 11 new streets, including: sidewalks, curbs, gutters,
lighting and signage.

N/A

19F - Planned Proposed Number N/A
Repayments of Sec. 108 to Serve:

Loans

N/A

$756,715 C. V. Cost per Client: N/A
$756,715 Prior Year Funding: $756,756
Debt repayment FUNDING $756,715

RECOMENDED



09/29/2e868 18:25 212-815-0162 BRY PAGE  B2/B2

HUD 108 CONSOLIDATED AMORTIZATION SCHEDULE

FOR SERIES: 2008-A

BORROWER: CRULAVISTA, CA
NOTE NUMBER: B-05-MC-0B-0540 _NOTE DATE: 6H 272008
AMOUNT OF NOTE: $2,500,000

G

21442008 3 .0 . 8 5
8/1/2008 § 29561528 % 287,000,00 5. 51281525 3 9,213,000
22010 5 221 855 65 5 - § . 22185555 5 8,213,000
8/1/2010 §  221,855.55 %. . 302,000.00 S 52385555 § - B811400
20172011 §  217,15848 § . . § 21718945 5 .. . 8911000
8/1/2011 5 217,150.45 & 3817,000.00 § 53415945 8 | 5,584,000
2172012 5 _211,707.05 ] - $ - 21170705 8 . 6,594,000
B1/2012 S 211,707.05 $ . 332,000.00 §  543,707.05 5 . 8,262,000
.2/1/2013 §  205,365.85 % - S 20538585 5. 8,262,000 -
Bi4/2013 §  205,363.85 % 348000.00 § 55436585 $ 7.913.000
21112014 5 _198.385.85 5 L - 5 19838505 [3 7,943,000
8/1/2014 3 198,365.85 $ . 36700000 8 56530598 3. 7,546,000
2172015 §  190.788.05 5 . 5. 100,788,95 [ 7,548,000
812015 § 190,788,985 §_ 385000.00 $§ 57578885 % 7,161,000
2112016 $__ 182453.70 $ . ... - § 18245370 5 7,161,000
8172016 $  182453.70 5 404.000.00 §. 58645370 $ . . 5757000
R0T §  37r3ab40 [ s $ 17540410 $ . .. B75T000
BI1/2017 5 173404.10 § . _.425000.00 $. .. .59B,404,10 $ 5,332,000
2/4/2018 § 18371410 $ . .. . - $ .. 163.714.10 5 5,332,000
B/1/2048 5 163,714,110 5 44600000 3 B09.714.10 & . 5,886.000
21172018 $ 95341150 3 - 5. 5341150 $ 5,886,000
B/1/2018 $_ 153,411.50 $ 48800000 $.  &M.411.50 $ . 5418000
o 2Ma020 8 14201570 §. . .- $  162.01570 5 5,418,000
81142020 $_ 14201570 5 . 48200000 5 634.015.70 $ 4,926,000
2/1/2021 $ 12981418 8 - 8. 12881410 5 4,925,000
B/1/2021 % 129,814.10 3 515.000.00 $.. 84581410 $ 4,410,000
201/2022 5 116,785.10 5 - $. .. 11878510 5 4,410,000
§/1/2022 § 11678510 $. . 54200000 5 68B,785.10 $ 3,868,000
2/1/2023 5 102,882.80 5 . § 10288280 8. 3,568,000
8/1£2023 $__ 102,862.80 $  569000.00 § 57188280 § . 3299000
21172024 8 88,117,25 $ - 5 . B8117.25 B 3,209,000
B/112024 5 88,147.25 3 597.000.00 5 .. BE5.117.25 3 2,702,000
2/1/2025 $ 72,446,00 3 - 5 T72.446.00 5 2,702,000
8/1/2025 . & 72,446.00 .8 627,000.00 5 6S9,446.00 $ 2,075.000
2/1/2026 5 55,830.50 8 - 5 . 5383050 8 2,075,000
B/1/2026 $ 55,830.50 § __ 650,000.00 § ..T14,83050 3 1 416,600
2112027 § _ 88,205.20 $ - $ 38,235.20 3 1,418,000
8/1/2027 $_ _ 3823520 _ §  £92,000.00 5 730,735.20 3 724,000
272028 s 19,620.40 3 - $_ 15.620.40 s 724,000
8/1/2028 5 19.520.40 & 724,000.00 % 74362040 g -
TOTAL: 40 $  5880,634.28 5 9,500,000.00 $ 15,380,634.28
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Application No.

15

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista

Funding:

Staff Notes:

CITY OF
CHULAVISTA HOUSING DIVISION
CDBG Application Summary
Applicant: City of Chula Vista Housing Division
Program/Project: Housing Services

Funds are used to cover staff costs associated with projects and
programs funded through the HOME program. Examples of services
provided include the following: Energy auditing, preparation of work
specifications, reviewing of applications, loan processing, inspections,
tenant selection, and assisting owners, tenants, contractors, and other
entities participating or seeking to participate in housing projects
assisted with the HOME program.

General Program Administration (570.206)

14)J - Housing Services
HOME Program

CFR§ 570.208(a)(3) Low
Moderate Income
Housing

$50,000

$50,000

Personnel Costs and
Program Administration
Expenses

Proposed Number
to Serve:

C. V. Cost per Client:

Prior Year Funding:

FUNDING
RECOMENDED

N/A

N/A

$54,705

$50,000
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CITY OF
CHULAVISTA  HOUSING DIVISION

CDBG Application Summary

Applicant: Urban Corps of San Diego
Program/Project: Green Streets
Project Description: Urban Corps of San Diego proposes a “Green Streets” project that

provides interior and exterior home improvements, basic
weatherization, minor rehabilitation, and minor home security
improvements to 10 Low Moderate Income (LMI) households in Chula
Vista and distribute "do-it-yourself" water and energy conservation kits
to an additional 20 LMI households. The applicant requests $76,138.
An additional $76,862 is recommended to cover City staff costs and to
cover a portion of additional health and safety related repairs that may
be identified by City or Urban Corps staff. Total recommended funding
is $150,000.

Type of Program/Project: Low/Mod Housing [570.208(a)(3)]

Target Population: 14A - Single Unit Proposed Number 30
Residential Rehab to Serve: (subject to change
depending on funding
CFR§ 570.208(a)(3) Low recommendation)
Moderate Income
Housing
Program Total Budget: $84,620 C. V. Cost per Client: $2,537
(Based on funding
recommendation)
Funding Request: $76,138 Prior Year Funding: S0
Specific Use of Chula Vista  Urban Corps: Personnel FUNDING $150,000
Funding: Costs ($36,108) and RECOMENDED

Construction Costs

(540,030) City Personnel

Costs (573,862)
Staff Notes: Funding for the Urban Corp will be up to the amount requested ($76,138). The
remainder of the recommended amount will be utilized for City services.



COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Application for Funding for Fiscal Year 2014-2015

S B . Application Number:
s D: Public service (CDBG Program Office Use Only)

Wi [X] capital improvement

App!ncant Agem‘;v Information

|Urban Corps of San Diego County !

| D<K 501{c)H3) | {] Gov't./Public I | For profit DE Faith-Based | | | Other:

_31 98127 Jefferson St., San Diego, CA

:EAgency;mlSSIon statemenf : . : e R R SRR ey . G
Lrhe Urban Corps of San Dlego Countv isa certlfled Iocal conservat:on corps and charter school whose mtss:on is to
provide young adults with a high school education combined with job training and community service. |

Project Title:

Green Streets |

';'Bnefpro;ectdescrlptlon S e N L T e e e e
1The Green Streets project WE" prowde lnterlor and exterlor home mprovements basm weathenzat:on, minor
rehabilitation, and minor home security improvements to 10 LMI households in Chula Vista and distribute do-it-yourself
water and energy conservation kits to an additional 20 LMI households. 3

Fundir_jn_g Rep;a_gest -

.| 876,138 |

t | 584,620 |

!fyaur .qnswet s ye_s,. P eaSé. provi .e-_::.Address(eS):below._.-::_.: =

Ali beneficiaries would be verified as LML We have completed similar projects
_Target Chente!e ( Homeless Yauth ) ) ) )

; serving LM clients, and program applicants included elderly and disabled

5 Elderly, Disabled Other/General) e e s L . . .

- individuals. We expect a similar mix of applicants for the proposed project.

“The following questions on individual chents and households to be served app!y only to Publlc Serwce and Mmor
‘Residential Rehabmfatlon projects: .~

Will the project serve individual clients (IC) orhouseholds (HH)? | |:| Individual cllents | | . Households

Total unduplicated IC/HH served: 30
Annual cost per client/household: $2,820.67
Pagelof9

fBavicad 13/4 7121




CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

1.1.. Provide a concise description of the proposed pro;ecr (this descrfpt:on must match the one prowded on the cover
page} Space for a fuller narrative'is provided in Appendix A.. L SRR :

The Green Streets project will provide interior and exterior home improvements ba5|c weather[zatlon minor
rehabilitation, and minor home security improvements to 10 Livil households in Chula Vista and distribute do-it-yourself
water and energy conservation kits to an additional 20 LMI households. |

[ 12, Project startdate: .~ [7/1/14 | [ Anticipated end date: | 6/30/15 |

| 1.3. Project’s days/hours of operation: | M-F 7:30 a.m. - 4:30 p.m. |

T .'.(check one only} :

fD?Public service | ] suitable living environment

<] |Decent housing

X | capital improvement

'.: [} Economic opportunity

Availabifity/accessibitity

[T Affordability

D' Sustainability

' 1.7./CDBG Criteria: Which CDBG criterion below does your proposed project meet?

(1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LM!)
Please provide a map identifying the Census Tracts designated as LM,

Han|

(2)

Limited clientele (select subpart below}:

Ll

(a) Special needs group (select benefit group from the list below):

{i} Abused children

(il) Elderly persons 62 years or older

(i) Battered spouses

{iv) Severely disabled adults (not children) — Census definition; documentatron required

{v) Mliterate adufts

{vi) Persons living with HIV/AIDS

(vii) Migrant farm workers

NEEEEENN

(viii) Homeless persons

L]

(b) At least 51% of clientele to be served will be documented as LMI. How does your agency track ond
record client demographics?

X

(3)

Housing (select subpart below):

X

(a) Single family {must be 100% LM}

[ 1

{b) Multi-unit (must be 51% LM1)

-1.8. The 2010-2015 Consolidated Plari goals are listed below. : Select the goal appropriate to your project:
| | Affordable Rental Housing Opportunities
X} | Maintenance and Preservation of Housing (rehabilitation activities)
|:] Homeownership Opportunities (homebuyer programs)
[ 1 | Community Enhancement (public facilities/spaces)

Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 of 9
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CITY OF CHULA VISTA FY 2014-2015 CBBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15: 2 Pages)

I 1.10. Explain how the proposed project addresses the goal selected: .

Urban Corps’ Green Streets project will support the continued revitalization of Chula Vista's most underserved
neighborhoods by providing basic weatherization, minor interior and exterior rehabilitation, and home security
improvements to LM residents at no charge to the homeowner. Through the project, low-income qualifying
homeowners will benefit from a variety of residential rehabilitation services geared toward improving the livability,
sustainability, safety, and security of homes.

The primary goal of the Green Streets program is to revitalize LM neighborhoods by making minor home improvements
and addressing safety concerns while creating long-term energy efficiency benefits for LMl residents. Improvements will
assist in securing the safety and health of residents, while offering them more efficient use of energy and water and
correcting minor defects due to deferred maintenance. In many cases, residents will also see improved curb appeal. Site
visits will assess the needs of the home, and improvements will be performed on an “as-needed” basis. All homeowners
receiving services will undergo an application and income verification process to qualify them as an LMI household.

Urban Corps will make every effort to employ green building methods and install improvements which will lower the
cost of utilities for residents, using durable, non-toxic, and renewable materials to promote a healthy living
environment. As an added benefit, the program will develop 8 LMI Chula Vista youth through paid job skills training and
education at Urban Corps’ onsite charter school, which will have the long-term effect of uplifting LMI communities by
increasing the education level and economic opportunity of these LMI Chula Vista residents.

Additionally, Urban Corps will distribute 20 "do-it-yourself" (DIY) weatherization kits to eligible LMI residences. These
kits will be provided free-of-charge to residents and are designed for easy use on minor repairs and upgrades such as
caulking, insulation, and waterproofing. All residents receiving these kits will also undergo an application process
proving their qualification as Low- to Moderate-Income. The DIY kits are intended to create a low-cost solution to energy
efficiency issues for the greatest possible number of homeowners in these underserved neighborhoods.

It is expected that as these 30 LMl residents participating in the Green Streets project experience a healthier living
environment and decreased energy bills, they will also take more prsde in their homes and neighborhoods, inspiring
them and their neighbors to take better care of their community.

_1 11 Summanze any statrs s and_other upportmg?a‘ocumentatfon“that demonstrate"the :mporta e 'of:addressm "fhts__
I need or problem: i s

f/—\ccording to a 2009 report by the White House's Council on Environmental Quality, homes in the U.S. generate more
than 20 percent of the nation's carbon dioxide emissions, making them a significant contributor to climate change.
Existing techniques and technologies in energy efficiency retrofitting—such as those used by Green Streets—can reduce
home energy use by up to 40 percent per home and lower associated greenhouse gas emissions by up to 160 million
metric tons annually by 2020. Home energy efficiency retrofits have the potential to reduce hoinie energy bills by $21
billion annually, paying for themselves over time. These savings are particularly refevant for LM residents and
communities, especially as the US economy attempts to recover from a deep recession.

Meanwhile, 100% of Urban Corps participants {Corpsmembers) are from LM! areas throughout San Diego County. Some
-are parentless; some are homeless; others are young single parents. Many are refugees from war-torn countries
referred to Urban Corps by Catholic Charities or the International Refugee Committee. This project has the double
benefit of not only serving LMI homeowners, but providing jobs and education to the LMI youth employed by Urban
Corps. Urban Corps is committed to reversing the cycles of poverty that have kept these LM residents from living
productive, healthy lives. Urban Corps’ dynamic work/learn program addresses the issues of youth poverty and lack of
education. We are committed to employing 8 LMI Chula Vista youth for the proposed project. By providing jobs for LMI
young adults to make minor home improvements for other LM| residents, we expand our impact into the homes of
Chula Vista’s most needy and underserved neighborhoods.

Page3of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

1.12. List each service prowded by the pro_.rect For each serwce md:cate whether ft is a new service or an expansron of an
“existing service: S : L . : . .

;fUrban Corps will have two crews of four Corpsmembers and one Supervisor conduct home improvement work at 10
homes. Services may include, but are not limited to, caulking; weather stripping; repair, replacement, and/or installation
of security doors and/or security screens; installation of smoke alarms; water heater blanket replacement or installation;
window replacement; exterior rodent and vermin protection; low-flow shower head and faucet aerator installation; low-
flow toilet installation; replacement and/or installation of electrical outlets, switch covers, and gaskets; washing down of
mold and mildew and repainting with matching color; debris hauling; and window and door replacement. Additionally,
crews will canvass, income-qualify, and distribute conservation kits at an additional 20 homes. The program is new for
the City of Chula Vista, but it is an expansion of our existing Green Street program in other areas of San Diego County. |

1.13. How does your agency plan to tell the target population about the project/servicese. |

4U rban Corps will canvass in underserved neighborhoods throughout the City of Chula Vista to gather applications to
provide services and do-it-yourself home improvement kits to residents whose homes qualify. This process will be
accomplished through door-to-door visits. In addition, services offered will be posted on the Urban Corps website and
promoted in outreach materials, social media, and in the Urban Corps newsletter which goes to a wide variety of
community partners in a position to refer qualifying homeowners. All homeowners who apply to receive services will
have their LM status verified through our application process. The Project Manager will visually assess potential work to
be done, approach homeowners about the services offered, and follow-up throughout the income verification process.

butcome 1: Completion of minor home improvements for 10 LMI-qualifying households, providing affordable decent
housing opportunities. Data will be collected through applications, before and after construction photos, approvals for
scopes of work, initial and final inspection reports, and project status reports.

Outcome 2: Distribution of Do-It-Yourself water and energy efficiency kits to 20 LM households. Data will be collected
through initial applications and signatures acknowledging delivery.

Outcome 3: Job training and education provided to 8 LMI Chula Vista residents participating in the Urban Corps
program. Data will be co[Iected through participant enrollment records and daily rosters showing work accomplished in
the Green Streets program.

1 :15_ Will the pro;ect coﬂaborate with other serwce prowders in the commumty? If yes hst them o

M| ves

“and bneﬂy descnbe the co!laboratron

N/A

Page40f 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity (Max Score: 10 Points)

2.1, Who will be the person responsible for the overall oversight of the proposed project? . .

Name of person; | Robert Chavez }

. Title.of person: | Chief Executive Officer !
Relevant education: | B.S. Criminal Justice Administration; M.B.A. |

*Telephone number: | (619) 235-6884 |

Dbtéﬁkst employed: | 5/15/12 |

2.2, Who will be the alternate person responsible for the overall oversight of the proposed project?

- Yolanda Maeder |

.| Senior Operations Manager/Contracts Compliance Officer [
rant educat Paralegal Certificate %

. Telephone number: | (619) 235-6884 |

. Date first employed: | 9/1/08 |

55 Wh_"w.rllbe Freperson respons:b!eforthe_day-_'_'j e ——
.7 Provide no more than two individudls::

.. Name of person: | Daniel Perez |

-Tr"é of person."f:-. GreenBuild Manager |

' dcation: | Responsible Managing Employee — State Contractors License |
" Telephane number:.| {619) 235-6884 |

“Date f:rst emp!oyed?* 4/1/11 |

“Name: oﬁperson._‘f John Reynolds °
3 - on:.| GreenBuild Coordinator
: | B.A. History, Spanish Minor |
€ - | (619) 235-6884 |
Date ﬁrst_ mplayed"i:: 1/14/13 |

2 4 Who will be the person respons:bfe for the ﬁnanc:al overs:ght_of the CDBG expenditures.and fiscal com_plmnce?
Provrde no more than two individials: - e S S

L 'Name_ofperson Kyle Kennedy

son: | Chief Financial Officer |

R nt ‘dation:. B.S. Accounting, Certlfaed Public Accountant
 Telephone number: | (619) 235-6884 |

- Date first employed: | 12/16/13 |

. Nare of person: | Douglas Burns

. Title of person: | Staff Accountant
Relévdrjt'éddcdt_fon: B.B.A. Accounting :
- Teleptione number: | (619) 235-6884

' Date first employed: | 7/8/13 .

Page 5 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 2.5 to 2.8: 1 Page)

]75. List the evaluation tools your agency plans to employ to track and monitor the progress of the project.

U rban Corps employs a full-time Senior Operations Manager/Contracts Compliance Officer who maintains all reports
and documentation relating to CDBG and other federal funds, making regular site visits to ensure projects progress
according to schedule. She has six years of experience handiing successful CDBG projects and is familiar with the HUD
Playing by the Rules handbook, using that information as a guide to assist her in complying with applicable regulations
and documentation. The Contracts Compliance Officer works with the Project Managers to ensure that all progress
reports are completed in a timely, efficient manner. E

'2 6. How. does your agency plan _to:ensure'comphanc_e w:th_qpphcable pohc y.and: "rocedural requtrements'(mclud:" g
those hsted in'HUD's “Playing by the| Rules” Handbook)? = - - : SRR

§Our Senior Operations Manager/Contracts Compliance Officer is responsible for researching policy and procedural
requirements and ensuring that project activities are in compliance with these regulations. Urban Corps’ Board of 7
Directors also provides programmatic and fiscal oversight to ensure compliance with federal and state requirements.

:2.7.. Describe any unresolved ADA issues inthe project or projec '
: the objectfve of the: pro;ect is: ADA rehabllitatron'? do: notrrepeat'-the project descr.rptro here. )

E’Fhere are no unresolved ADA issues in the project. The project will be reviewed for compliance with federal and state
laws as they relate to accessibility. if the home assessment identifies ADA health and safety needs, the project scope can
include accessibility improvements such as grab bars and ADA-accessible ramps. |

"-'.i.-'_'.the'.proj_éct s_"__t_drg;e__ fea? indicate _hrchfones m Appendsz

Page 6 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

| 3.1. Briefly describe your agency’s payment and disbursement procedures, with relevance to the proposed project: . 1

All required payments, disbursements, tax forms and schedules will be made in a timely, accurate and complete manner
without exception. The Controller approves all Federal and State tax returns, as well as approving all employment-
related tax forms. All disbursements are accompanied by a completed and approved requisition form or petty cash form.
Invoices must be stamped with the date received prior to processing. Only original invoices are processed. Urban Corps
does not pay from statement. Payment discount terms are used whenever possible. All check disbursements are
prepared by the Controfier, Checks are preprinted in numeric sequence and kept in a locked file. All checks require two
(2) authorized signatures. As a general rule, checks are prepared on a weekly basis, usually on a Thursday. Prior to
signatures and distribution, checks are compared with accompanying vouchers. Distribution of checks is by mailing or
direct delivery to payee. The Controller maintains the disbursement register. 1

[3:2. Describe how your agency’s Board of Directors exercises programmatic and fiscal oversight: |

,:One of the functions of the Urban Corps Board of Directors is to oversee the integrity of the organization’s financial
management systems, risk and controls related to financial reporting and compliance with laws, program regulations
and our internal ethics policy. The Board of Directors also ensures the budget process is conducted in an accurate and
timely manner by staff with a review of the preliminary upcoming annual budget in April of each year and approval of
the final operating budget no later than July 31. Additionally, monthly financial statements are approved by the Board of
Directors or executive staff. Lastly, written approval from the Board of Directors is required to open, modify or close any
accounts within the Agency’s primary banking institution. =

. project:

‘3.3 Briefly describe yo em/accounting procedures, with relevance to the proposed.

fMonthiy financial statements are to be prepared in a timely and accurate manner on a monthly accrual basis and
presented to the Board of Directors as a standing report. General standards include fairness of presentation, compliance
with all prescribed requirements, timeliness, and usefulness. “Full disclosure” is the primary principle by which reports
are made and presented. All significant costs are to be included. Form, content and arrangement of each financial
statement should be as simple as possible. Detailed but brief explanation should be made for any items significantly
different to budget. Reports are to be consistent in format from period to period. =

| 3.4 Briefly describe your agency’s record keeping system, with relevance to the proposed project: | . |

Urban Corps ensures that all of its transactions are properly controlled and safeguarded. All income expenses are coded
by project number to track direct costs. The Accounting Department holds primary responsibiiity, with the exception of
limited involvement from the Chief Executive Officer. All receipts are recorded immediately in a receipts log, including
the date of receipt, payer name, check number and the amount received. Receipts are stamped for deposit without
delay, and deposited into an Urban Corps bank account intact. A copy of each item received is made and filed in
chronological order. No cash receipts will be cashed and no substitution of monies, checks or other documents will be
made for the actual receipts officially received. Full compliance within all federal, state and local laws and regulations
that apply to public corporations are maintained at all times.

3.5. Briefly describe your agency’s auditing requirements; including those for the proposed project:. .~ L |

An independent audit by a qualified outside audit firm of all agency financial operations and procedures is conducted on
an annual basis approximately three (3) months after the end of each fiscal year. The audit is submitted to the Audit
Committee of the Board of Directors for approval and presentation to the Board of Directors. The Controller initiates
contact with the outside audit firm in the May/June timeframe each year and arranges a preliminary meeting where the
dates and timeline for the audit are discussed and set. The Controller receives a list of required tasks, information and

Page 7 of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

schedules and ensures that everything is completed prior to the first day of audit fieldwork. The Controller and the
Accounting Staff work as a team to prepare all required documents. The Controller and the Accounting Staff give the
audit field team their first priority during the field team’s time on site. The Coniroller briefs the Chief Executive Officer
(CEOQ) on any matter pertaining to policy issues that may need to be addressed during the course of the audit. At the
CEOQ's discretion, either the Controller or the audit team presents the results to the Audit Committee of the Board of
Directors. The Audit Committee prepares and presents the audit report to the Board of Directors for final approval, :

| 3.6 Briefly describe your dgency’s interndl coritrols to minimize opportunities for froud, waste, and mismanagemerit:

fFiscaI oversight for the organization is provided by the Board of Directors’ Audit Committee, which ensures that all
financial processes are conducted in an accurate and timely manner by Staff with a review of the preliminary upcoming
annual budget in April of each year and approval of the final operating budget no later than luly 31 each year. The
budget may be revised if and when necessary and only with the approval of the Board of Directors.

3.2 How does your. agencyp!an'to segregate CDBG-funds from"other agercy. funds far purposes:of-fdent:frcatlon,
o tracking, and reporting? T ; i i i i

EStrict adherence to restricted funding such as that of CDBG is of utmost importance for Urban Corps’ Accounting Staff.
All restricted funds are subject to audit by Urban Corps’ external auditor for restriction compliance. When services are
specifically dedicated to CDBG, valid receipts of dollar value and/or description of services provided to Urban Corps with
monetary value must be submitted from the applicable company, institution or employer. These receipts are then filed
with the appropriate project file.

Urban Corps' accounting systems are fully automated utilizing Sage accounting software (MAS 200) including General
Ledger, Accounts Payable, Accounts Receivable, Job Cost, Payroll, Inventory Management, Warehouse Management,
Purchase Order, Bank Reconciliation, Fixed Assets and Time Card. Projects such as CDBG are assigned a unique identifier
s0 that project associated costs can be tracked and reported correctiy.]ﬁ

Page8of 9
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CITY OF CHULA ViSTA FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience {Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

__'4 1, Br:eﬂy h:ghhght your. agency (3 expenence and major accomphshments in prowdmg serwces to LMI res:dents and/or
: “communities. You may expafid in AppendrxA R : S B S B

fUrban Corps has an excellent 25-year track record in meeting its contractual obligations from a wide variety of funding
sources. We have received CDBG funding since 2005 and have successfully completed these projects without any
negative project audits, resulting in improvements to many of San Diego County's most underserved neighborhoods. In
addition to CDBG funds, we have received federal funding through the San Diego Workforce Partnership, successfully
implementing and meeting the goals for the Workforce's Hire-A-Youth 2009, 2010 and 2011 programs. Regardless of
where they take place, 100% of Urban Corps’ work projects serve LMl youth and LMI communities in San Diego County.

Urban Corps provides high school education, paid job training, career counseling, life skills training, and job and higher
education placement services to unemployed youth around San Diego County. We enroll approximately 180 young
adults in our program at a time, some of whom reside in the City of Chula Vista. The young people we serve face many
barriers to success. Nearly 100% of our Corpsmembers meet Federal Poverty levels, and over 80% have additional
barriers to employment such as lack of transportation, need for child-care, language barriers, court and gang
involvement, past substance abuse, and limited social skills. Through the job training program, these young people are
able to gain transferable job skills while giving back to the community by planting trees, improving homes, painting out
graffiti, restoring native habitat, and more. These services benefit thousands of residents, businesses, and visitors
around the county.

.;4'2- “Ha: youragencyr" 'erved_.CDBG or other fede

5 | ves

e.ach of the grants rece:ved for the_; _hree_ Iscal: _ears 2011 2012;.an _-2013 SRR

Section 5: Back-Up Plan {(Max Score: 5 Points;)

:_-5 1. -'-'W:H your agency st:ll :mpleme

;Urban Corps is 85 percent funded by fee-for-service projects contracted by staff and undertaken by Corpsmembers, and
the organization seeks additional funding through private donations, foundation grants, and other funding opportunities
on the local, state, and federal levels. If this proposal is not funded by CDBG, we will pursue funding through all of these
other avenues. |

[*51{2._ - If funded, how will your agency:continue this project if CDBG funds are not available in future years? = 0 i l

If the Green Streets project is funded through CDBG in FY 2014-15 and further funding is not available, Urbap Corps will
seek assistance through work projects, other grant applications, and private donations as described above,

Page 9of 9
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix A: Narrative of Project (Max Length: 2 Pages)

In two pages or less, explain below your proposed project and make the case why it should be awarded funding. .

The ultimate mission of Urban Corps’ Green Streets project is to support the continued revitalization of Chula Vista’s
most disadvantaged neighborhoods by providing basic weatherization, minor interior and exterior rehabilitation, and
minor home security improvements to LM! residents across the city. Urban Corps requests $76,138 to complete the
proposed Green Streets project, matched with $8,482 in educational costs from our onsite charter school. The project
will provide these small-scale home and community improvements free of charge to LMI residents. The improvements
are intended to conserve resources, help beautify neighborhoods, and enhance living conditions in LMI communities. The
work undertaken in Green Streets projects promotes sustainable, healthy living environments while developing job skills
for LMI young adults, which increases residents’ connection to—and ownership of—their neighborhoods. Since many of
our program participants, or Corpsmembers, reside in the communities in which Green Streets operates, it also gives
them a chance to give back to their disadvantaged neighborhoods while receiving paid work training and education in the
process. This project combines many of Urban Corps’ diverse and dynamic GreenBuild program services into one
community-driven package which includes home weatherization and minor residential rehabilitation aimed at safety,
curb appeal, and broader community revitalization. Past Green Streets projects have been uniformly successful from the
perspective of both community members and Urban Corps’ LMI youth population, as these projects have presented a
unique opportunity to train and educate youth while improving neighborhoods.

Green Streets was specifically designed to target Low- to Moderate-Income communities, addressing multiple issues
under one comprehensive project banner. Emphasis is placed on providing free renovation services to LMI-qualified
households via an application and income verification process, as many homeowners in these neighborhoods cannot
afford to provide improvements to their homes without financial assistance. This process proves that residents who will
receive free services are LMI through paystub verification and a household survey. Urban Corps will also distribute 20
"do-it-yourself" energy and water efficiency kits to LM| residences. These kits are provided free-of-charge to residents
and are designed for easy use on minor repairs such as caulking, insulation and waterproofing. All residents receiving
these kits will undergo the same application process proving their qualification as Low- to Moderate-Income.

- Weatherization retrofits are of key importance among the many home improvement services offered by Green Streets.
These improvements help properly seal and insulate homes, which helps lower energy bills for residents, especially in the
summer and winter months when weather is at its most extreme and use of heating and/or air conditioning is at a
premium. Weatherization includes the use of caulking and weather stripping to prevent moisture damage to property,
which would otherwise lead to mold and/or rot.

The ability to live in a healthy, safe environment is something that every resident should have, regardiess of socio-
economic status. Nevertheless, socioeconomic issues are what result in LMI neighborhoods becoming dilapidated and
rundown, with individual homes often becoming infested with vermin or insects. In response, Green Streets provides key
improvements like exterior rodent and vermin protection that prevents entry for pests into the home. As these pests can
spread disease, create unpleasant living conditions, and further contribute to decline of property values, it is important
for the homeowner’s most basic standards of living to ensure they are kept out.

- Green Streets can also install battery-operated smoke alarms for the safety of residents, as many don’t even have the
most minor defenses to alert them in case of a fire. Particularly relevant for the safety of children, the project also
replaces and instalis electrical outlet covers and gaskets that may be exposed, as toddiers can be susceptible to
electrocution if outlets are left unprotected.

Appendix “A” — Narrative

Page1of2
{Revised 12/4/2013)



CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Security is also a crucial issue, especially in LMI communities. These neighborhoods often have higher crime rates than
those with higher incomes, and homeowners may need assistance in keeping their families and property safe and free
from intruders. Green Streets offers repairs, replacement, and installation of security doors and security screens, as well
as window replacement to keep residents secure in their homes.

In many cases, LM! homeowners are forced to neglect home repairs for so long that even the most minor fixes can make
a farge difference. Following water heater blanket replacement or installation, residents see more efficient hot water
results, while electricity bills go down. Likewise, with simple installation of low-flow shower heads, less water is wasted
and more money stays in the homeowners’ pockets. Green Streets can also install water-efficient, drought-tolerant
landscaping for some homeowners, as residential lawn care is often the first area of home upkeep to be negiected when
finances are at a minimum. Exterior and interior painting is also offered by the project. Both of these not only beautify
the residences and enhance curb appeal, but contribute to the overall livahility and revitalization of the neighberhood,
which is the broader goal of Green Streets.

In addition to accomplishing residential rehabilitation on 10 homes, the project will distribute 20 “DIY”
weatherization/conservation kits to qualifying LMI homeowners, enabling them to make minor home improvements on
their own. Each kit may include such items as compact fluorescent light bulbs, faucet aerators, low-flow showerheads,
energy-efficient nighttime lights, caulk, toilet kits {consisting of a wax ring and leak testing material), refrigerator bulbs
and, most importantly, educational material expiaining to residents how to accomplish these improvements. By putting
these basic improvements in the hands of the homeowners themselves, Green Streets also gives them the opportunity to
teach friends and neighbors how to improve their own houses. This creates a very affordable solution to promote decent
housing, which ultimately results in the uplift of entire LMI communities.

When it comes to uplifting entire communities, little else compares to the impact of affecting a community’s young
people. Through Green Streets, a total of eight LMI youth Corpsmembers will gain real-world job experience and hands-
on home improvement skills that they will take with them into the mainstream workforce. The paycheck they earn will go
back into their LM communities; the skills they acquire will help them attain future employment, benefitting them and
their families well into the future. Most importantly, the Green Streets project supports these 18- to 25-year-old young
adults in attaining a high school diploma, something most thought they would never get a second chance to earn. The
costs related to educational services for this program are offered as a match and are not requested from CDBG. Through
earning their diploma, and bettering their chances at future employment, they gain the confidence, life skills, and

momentum needed to transition into self-reliant, productive members of the Chula Vista community. 2

Appendix “4” — Narrative
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAT YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):  Enter the FY 2014-2015 CDBG application funding request amount for this application;
Step (2): Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and
Step (3):  Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting documentation is not yet available.

AMOUNT AMOUNT % OF
SECURED UNSECURED TOTAL

[E‘Y 2014-2015 CDBG Applicatior Request from City of Chula Vista (Step 1) $76,138 89.98%
List Other Sources Below: (Step 2)

HOME 0.00%

ESG 0.00%

HOPWA 0.00%

CDBG-R 0.00%

NSP 0.00%

HPRP 0.00%

Other Federal Stimulus Funds 0.00%

Other Federal Funds 0.00%

San Diego Housing Commission 0.00%

State Funds 0.00%

County Funds 0.00%

Local Funds 0.00%

Private Funds 0.00%

Agency Funds $8,482 10.02%

0.00%

0.00%

(0.00%

0.006%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL $8,482 $76,138 100%

TOTAL PROJECT BUDGET] $84,620]
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BOARD OF DIRECTORS
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RICHARD BARRERA

Board Member Ex-officio
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Nafionat Univarsity International

LEQN BROOKS
Principal
Leen Brooks and Assoclates

DIANE CHALMERS
Board Member, ARCS Foundation, Inc.

RICHARD J. FREEMAN
Past President & CO0
San Diego Padres, Petco Park

GINO V., MAZZANTI
Board Member Ex-Officlo
Altorney-At-Law

GAIL WEED

Personal Banking Officer

Torrey Pings bank

January 29, 2014

Angélica Davis

Housing Project Coordinator
City of Chula Vista

276 Fourth Avenue

Chula Vista, CA 91910

Dear Ms. Davis:

The Urban Corps Charter School (UCCS) is pleased to submit this letter of
commitment in reference to Urban Corps of San Diego County's proposal to the
City of Chula Vista CDBG Program for its Green Streets program, which will help
30 low- to moderate-income Chula Vista households maintain safe, secure, heaithy
housing while employing eight disadvantaged young adults ages 18 to 25.

UCCS will provide classroom education to the eight youth participants while they
are enrolled in the Green Streets program. This education will be financed by non-
federal Average Daily Attendance (ADA) funds. A match of $8,482 will be provided
to Urban Corps for facilities use to support the educational component of the
Green Streets program.

Following the Green Streets program, UCCS commits to enrolling these young
people on a fuli-time basis while they are simultaneously engaged in Urban Corps’
work programs, helping them to earn their high school diplomas. We offer our full
support of Urban Corps’ mission to positively affect out-of-school youth and their
communities. We have every confidence that the Green Streets program goals of
providing workforce training and education to out-of-school youth will benefit each
individual's future job prospects and/or post-secondary education goals.

Should you have any questions about this partnership or our commitment, please
do not hesitate to contact me.

Sincerely,

Robert Chavez ‘-""Dan Thomas

Chief Executive Officer ~ Dean of Education
Urban Corps Charter School
Oertified { ocal Conservation Corps & Oharter School

“Learning, Earning, & Conserving’
3127 Jefforson Sfreet, San Diggo, GA 92110; Mailing Address: P.O, Box 80156, San Dlego, CA 92138-0156
Telephone (619) 235-6884: Fax (819) 235-5425: Toll Fres (855} SD-CORPS: www srbancorpssd.org



APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both

purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the
proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements. FY 2013 CY Page # i
Document must be attached to Application

Enter Agency Cash Balance

(Cash cannot include Investments or Receivables) 542,935

A. Multiply Agency Cash Balance by 4 = Cash available for project(s) 2,171,740

List the amount of FY 2014-2015 CDBG funding applied for this application. 76,138

List the amount of FY 2014-2015 CDBG funding applied for any other application. 558,675

List the amount of FY 2014-2015 CDBG funding applied for any other application. | 73,174

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s) 707,987

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Ifem B):

tem A| 2,171,740 | Item B| 707,987 Difference| 1,463,753 |

Anaiyze Results

1- If difference is a positive amount or equals $0, the Agency is eligible to apply.

2- If difference is a negative amount, the Agency has the options below:

The Agency caﬁ adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND

B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST.




APPENDIX C-5: MINOR RESIDENTIAL REHABILITATION (MRR)
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY Urban Corps of San Diego County
PROJECT Green Streets
CDBG Percentage
SALARIES & WAGES - PROJECT MGMT (Schedule 2) 4,473
FRINGE BENEFITS-PROJECT MGMT (Schedule 3) 1,383
[Praject mgmt PE & NPE are limited to 15% of Total CDBG Project Budget]
SALARIES & WAGES-CONST/RENOV (Schedule 4) 23,320
FRINGE BENEFITS-CONST RENOV (Schedule 5) 6,932
TOTAL PERSONNEL 36,108
PROJECT MANAGEMENT SERVICES (Schedule 6) 0 7.69%
[Project mgmt PE & NPE are limited to 15% of Total CDBG Project Budget]
LEAD-BASED PAINT ASSESSMENT/ ABATEMENT (Schedule 6) 0
CONSTRUCTION/RENOVATION (Schedule 6) 40,030
CONSULTANT/PROFESSIONAL SERVICES (Schedule 6) 0
OTHER EXPENSES (SPECIFY): (Schedule 6)
(Schedule 6)
(Schedule 6)
(Schedule 6)
TOTAL NONPERSONNEL 40,030
TOTAL CDBG PROJECT BUDGET 76,138

Page } of =




APPENDIX C-5: MINOR RESIDENTIAL REHABILITATION (MRR)
SCHEDULE 2-PERSONNEL GROSS PAY: PROJECT MANAGEMENT
[Project MGMT Expenses are Limited to 15% of CDBG Project Budgei]

The purpose of this form is to list the positions being claimed against the CDBG funding request amount FOR
PROJECT MANAGEMENT PURPOSES. The positions listed below must be providing direct project/client services.
Positions providing non-direct services must be included in the indirect costs/administrative overhead (IC/AQ) line
item. The Total CDBG Salary & Wages must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Urban Corps of San Diego County
PROJECT Green Streets
0) B) G) @
PERCENT TOTAL
POSITION TITLE GROSS PAY CHARGED SALARY & WAGES
GreenBuild Manager 3,360 100.0% 3,360
GreenBuild Coordinator 1,113 100.0% 1,113
TOTAL CDBG SALARY & WAGES 4,473

1. List all positions charged against CDBG funding providing direct CDBG project/client activity.
2. List gross pay for each position listed.
3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check One)

Ivionthly
X Biweekly
Twice a Month

Page 2 of 7




APPENDIX C-5: MINOR RESIDENTIAL REHABILITATION (MRR)
SCHEDULE 3-PERSONNEL GROSS PAY: FRINGE BENEFITS
[Project MGMT Expenses are Limited to 15% of CDBG Project Budget]

The purpose of this form is to list the fringe benefits being claimed against the CDBG funding funding request FOR PROJECT
MANAGEMENT PURPOSES. The Total Fringe must match the Budget Exhibit form. Round off tetals to whole dollars.

AGENCY Urban Corps of San Diego County
PROJECT (Green Streets
) (2) (3) 4) (3) (6)
AMT OF PERCENT
POSITION TITLE FRINGE TITLE INSURANCE | GROSS PAY | CHARGED | AMOUNT
GreenBuild Manager Payroll Taxes 437 100.0% 437
GreenBuild Manager W/C Insurance 672 100.0% 672
GreenBuild Coordinator - Payroll Taxes 167 100.0% 107

GreenBuild Coordinator W/C Insurance 167 100.0% 167

TOTAL CDBG FRINGE BENEFIT| =~ 1,383

1. List all POSITIONS charged against CDBG funding providing direet CDBG project/client activity.
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.
5. List percent of gross pay {o be multiplied for insurance.

Pav Schedule (Check One)

Monthly
X Biweekly
Twice a Month

Page 3 of 7




APPENDIX C-5; MINOR RESIDENTIAL REHABILITATION (MRR)

DU TRNES U L S - D AUV By WA A Y [ WP MRV A AWALY IV N AU VE B Y |

The purpose of this form is fo list the positions being claimed against the CDBG funding request amount FOR
CONSTRUCTION PURPOSES. The positions listed below must be providing direct project/client services. Positions
providing non-direct services must be included in the indirect costs/administrative overhead (IC/AO) line item. The
Total CDBG Salary & Wages must match the Budget Exhibit form. Round off totals to whole doliars.

AGENCY Urban Corps of San Diego County
PROJECT Green Streets
¢9) 2 (3) b
PERCENT TOTAL
POSITION TITLE GROSS PAY CHARGED SALARY & WAGES
4 Corpsmembers 15,264 100.0% 15,264
Supervisor 8,056 100.0% 8,056
TOTAL CDBG SALARY & WAGES 23,320

1. List all positions charged against CDBG funding providing direct CDBG project/client activity.

2. List gross pay for each position listed.

3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule {Check One)

Monthly
X Biweekly
Twice a Month

Page 4 of




APPENDIX C-5: MINOR RESIDENTIAL REHABILITATION (MRR)

SCHEDULE 5 - FRINGE BENEFITS: CONSTRUCTION MANAGEMENT

The purpose of this form is to list the fringe benefits being claimed against the CDBG funding request amount FOR
CONSTRUCTION PURPOSES. The Total Fringe must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Urban Corps of San Diego County
PROJECT Green Streets
(1) 2) (3) (4) (5) )
AMT OF PERCENT

POSITION TITLE FRINGE TITLE INSURANCE | GROSS PAY | CHARGED | AMOUNT
4 Corpsmembers Payroll Taxes 1,221 100.0% 1,221
4 Corpsmembers W/C Insurance 3,053 100.0% 3,053
Supervisor Payroll Taxes 1,047 100.0% 1,047
Supervisor W/C Insurance 1,611 100.0% 1,611
6,932

TOTAL CDBG FRINGE BENEFIT

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurance for each position charged against CDBG funds.
4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5. List percent of gross pay to be multiplied for insurance,

Pay Schedule (Check One)

Monthly
X Biweekly
Twice a Menth

Page

of




APPENDIX C-5: MINOR RESIDENTIAL REHABILITATION (MRR)
SCHEDULE 6 - TY 2014 BUDGET JUSTIFICATION*

AGENCY: Urban Corps of San Diego County

PROJECT: Green Streets

LINE ITEM Minor Residential Rehabilitation Materials AMOUNT
Detailed Explanation:

Minor Residential Rehabilitation for 10 homes @ $3,000 per home consisting 30,000

of low-flow toilets, water heaters, sinks, faucets w/ aerators, low-flow
showerheads, tile, paint, caulking, security doors, screens, smoke alarms,
etc. Cost per home varies based on prescribed work to be completed;
estimated cost per home is $3,000 x 10 homes = $30,000

TOTAL § 30,000

LINE ITEM DIY Kits AMOUNT
Detailed Explanation:
DIY (Do-It-Yourself) kits will be distributed io 20 LMI homes. 3,000

Kits will include supplies for minor weatherization and home repairs such as

caulking, insulation, waterproofing, and water and energy efficiency

upgrades. Instructions for use will be included.
20 kits x $150/kit = $3,000

TOTAL § 3,000
LINE ITEM Fuel Costs ‘ AMOUNT
Detailed Explanation:
Fuel Costs: 5 days of rehab per home @ 10 homes = 50 days 3,480
5 days of assessments; 3 days of DIY Kit distribution
Total of 58 days
Mileage @ $60/day x 58 days = $3,480

TOTAL § 3,480

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page 6 of 7




APPENDIX C-5: MINOR RESIDENTIAL REHABILITATION (MRR)

SCHEDULE 6 - FY 2014 BUDGET JUSTIFICATION*

AGENCY: Urban Corps of San Diego County
PROJECT: Green Streets
LINE ITEM Dumpster Rental AMOUNT
Detailed Explanation:
Rental of 5 dumpsters for waste disposal @ $350/dumpster = $1,750 1,750
TOTAL § 1,750
LINE I'TEM Safety Equipment and Uniforms AMOUNT
Detailed Explanation:
Purchase of safety equipment (goggles, steel-toed boots, reflective vests, 1,500
carplugs, hard hats, etc.) and uniforms for 4 Corpsmembers and
1 Supervisor @ $300/person = $1,500
TOTAL § 1,500
LINE ITEM Outreach Materials AMOUNT
Detailed Explanation:
Printing costs and advertising for informing homeowners about services 300
available, income gualification information, applications, etc. @ $300
TOTAL $ 300

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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CITY OF CHULA VISTA

FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

| Completion

.lR.e.c.rl.l.itment |

[Canvass LMI neighborhoods throughout the City of
Chula Vista to locate qualifying homeowners. |

10/2014

IAssessment/Approval |

lAssess needs of homes, compiling documentation of
work to be completed at each home. Meet with
homeowners to acquire signatures of approval for
scopes of work. Obtain approval of scopes of work
from CDBG staff. |

11/2014 |

3 i

Minor Home Rehab |

Provide interior and exterior home improvements,
basic weatherization, minor rehabilitation, and
minor home security enhancements to 10 homes
according to approved scopes of work. |

5/2015 |

Distribution of DIY kits |

Distribute 20 do-it-yourself weatherization and
home repair kits to qualifying LMI residents. Acquire
signatures of receipt. ‘

5/2015 |

Final documentation and closeout |

IDocument and review completed work with
homeowner. Acquire signatures of completion.
Submit final documentation and reports to CDBG
staff.

6/2015 |

Appendix “D” - Implementation
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix E: Roster of Board Members & Professions

Prowde a roster of the members ofyour agency’s Board of Directors and their professrons by f“ llmg out the table
below E ' i S -

‘Ralph Williams, President | | Titan Corporation | T O [ 0

Christine Moore, 1t V.P. | IAT&T California : 'l t
élngrid Nielsen, 224 V P, 1 fNielsen Properties | O i[:li
Tracey Williams, Treasurer | Sempra Energy | Ll Lt
iDaniel Morales, Secretary | San Diego Housing Commission | 1 '
%Leon Brooks i lLeon Brooks & Associates | H L]
Bob Benson | National University International | B |
Diane Chalmers [ iRetired, Non Profit Executive | ] ;I:ﬂ
Dick Freeman | San Diego Padres | Ll '
Gail Weed | Torrey Pines Bank | 'l
Gino Mazzanti, Esq. (Ex-Officio) | Attorney-at-Law | 1
Richard Barrera (Ex.-Ofﬁcio) s . San Diego-Imperial Counties Labor Council | |
| i u

]

Appendix “E” — Roster of Board Members and Professions
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement

Pursuant to City Council Policy 101-01, prior to any action on a matier that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed, The following information must be disclosed:

1. List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
{e.g., owner, applicant, contractor, subcontractor, material supplier).

Urban Corps of San Diego County |

2. [fany person* identified in section 1 above is a corporation or partnership, list the names of all individuals with an investment
of $2000 or more in the business (corporation/parthership) entity,
N/A
3. If any person® identified in section 1 above is a non-profit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.
Robert Chavez

4. Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have
authorized to represent you before the City in this matter.

Robert Chdvez, Anne Bernstein, Yolanda Maeder|

5. Has any person® identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past
12 months? Yes;D }No if yes, briefly describe the nature of the financial interest the official may have in this contract.

N/A

6. Has any person* anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,
made a campaign contribution of more than $250 within the past twelve {12) months to a current member of the Chula Vista
City Council? No! §Yesi|:l§ If yes, which Council member(s)?

IN/A

7. Has any person®* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided
more than $420 {or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve (12} months?

(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, etc.) Yesfl:} 1iNc if Yes, list official and what was the nature of item provided?

N/A
8. Has any person® identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or appiicatlon, been a

source of income of $500 or more to an official** of the City of Chula Vista in the past twelve {12} months? YesD ’No
If Yes, identify the official and the nature of the income provided?

N/A
January 28, 2014 | /
| l,‘g 3 -
:Anne Bernstein, COO| Signature: - ii T

*  Person Is defined as: any individual, firm, co-partnership, joint venture, association, social ciub, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or

combination acting as a unit.
**  Official includes, but is not limited to: Mayor, Council member, Planning Commissioner, Member of a board, commission, or committee

of the City, and City employees or staff members.

Appendix “F” — Disciosure Statement

Page 1 of 1
(Revised 12/4/2013)



CITY OF CHULA VISTA FY 2014-2015 FUNDING APPLICATION

Appendix G: ldentification of Prior Year CDBG and/or Federal Funds

].G.l._' Agency namel | Urban Corps of San Diego County | j
| G2 Project name: - | Weatherization, Energy Efficiency, and Rehab (WEER) Program | ]
[ G:3. Year of funding: | DX| | Fiscal Year 2011 | L1 Fiscal Year 2012 | [ 1| Fiscal Year 2013 1
"G&Indicate the source of the federal funding awarded to the priorproject:. .
B coBG [ | HopwA [ 1 EsG [ 1 HOME
{ ] coBG-R [ { HPRP I 1 nsp || Other gindicate betow):
[

5. Amount awarded

_G.6.. Amount spent to date: | 5185,651 |

Amount reprogra

i ?,Send out Corpsmember Recruitment Teams to target districts and census tracts to disseminate program
| information and recruit residence owners. Meet with residence owners to go over agreement for services and

):| acquire signature. |

| com pleted at each specific site. Meet with residence owner to go over assessment and scope of work to be

-:Com plete assessments on all participant residences and have written documentation of the scope of work to be

completed and acquire approval signature. |

. i(iompiete scope of work. Document work completed and review completed work with home/property owner,
1 going over final checklist and acquiring signature of completion. ]

G.9._Indicate below the outcomes achieve

) | acquire signature. |

; . N . . .
Sent out Corpsmember Recruitment Teams to target districts and census tracts to disseminate program
information and recruit residence owners. Met with residence owners to go over agreement for services and

1Comp!eted assessments on all participant residences and have written documentation of the scope of work to be
completed at each specific site. Met with residence owner to go over assessment and scope of work to be
completed and acquire approval signature. E

3

éCom pleted scope of work. Documented work completed and reviewed completed work with home/property
owner, going over final checkiist and acquiring signature of completion. |

| 6107 if any anticipated outcomes were NOT achieved, specify which ones and explain why below:

N/A |
lff_G_.i_.‘ ~Agericy name: | Urban Corps of San Diego County |
l G.2: " Project name:. | EGreen Streets
| 6.3 Year of funding:” | [ 1| Fiscal Year 2011 | D41 Fiscal vear 2012 [ T Fiscal Year 2023
G.4. Indicate the source of the federal finding awarded to the prior project:. R I FR
CDBG L1 HoPwA L] EsG [ | Howme
[ ] coBG-R [ ] Aere ] nsp "1 Other ndicate below):

Daca 1 nf B — Siinnlameant tn Annondiv F




CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

G.5. Amount awarded: ;oo 6115037 G.6.. Amiount spent to date:- | $110,455 |

G:7."Amount reprogrammed to date $4,582 |

G:8. Indicate below the outcomes anticipated (refer to the original application for the project, if possible):

IgRecmit property owners in target districts and census tracts; Meet with home/property owners to go over
'1):| agreement for services and acquire signature. |

§Com plete assessments on all participant sites and have written documentation of work to be completed at a
specific site. Meet with home/property owner to go over assessment and scope of work to be completed and

| acquire approval signature. |

iCompIete scope of work. Document work compleied aﬁd review completed work with property owner, going over
)| final checklist and acquiring signature of completion. |

. Indicate below the outcomes achieved: : -

Recrwted property owners in target districts census tracts. Met with home/property owners to go over agreement
i for services and acquire signature. |

.' Dnstnbuted 40 Do-It-Yourself Weatherization Kits to owner-occupied LMI residences within target Districts and
eltglbie census tracts |

: Completed scope of work. Documented and reviewed completed work with property owner, going over final

checklist and acquiring signature of completion. ]

I G.10. If any anticipated outcomes were NOT achieved,  specify which ones and explain why below:

/A |

Darma ? nfE _ Citnnlamant +tn Annandiv F




CITY OF CHULA VISTA EY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

|-‘G-.1-._ ‘Agency name:: . | EUrban Corps of San Diego County : —|

I__G_';Z'.-"_-'PrOfe_Ct."n'drﬁé:; | Weatherization, Energy Efficiency, and Rehab (WEER) Program

|.__.'(_5'-.-3;'._.1i-'?j'if(e'ar;6ffuh_tﬁ_hg;:_-"_.| Ll l Fiscal Year 2011 | | Fiscal Year 2012 | |:|§| Fiscal Year 2013

‘G4, Indicate the source of the federal funding awarded to the prior project:

| 5] CDBG [ Hopwa ~ T[1EsG L]

| | coBG-R [ ] HPRP | | nsp [ | Other gndicate below):

[
L

[5114,953 | “G.6. Amount spent to date: | $109,268 |
;195,685 |

1G.8. Indicate below the outcomes anticipated (refer to the original application for the project, if possible);

{1) :Complete minor repairs and weatherization on 60 residences. |
Distribute 40 Do-It-Yourself Weatherization Kits to owner-occupied LM residences within target districts and
| eligible census tracts. |

3]

G.9. Indicate below the outcomes achieved:

| (1):| Completed minor repairs and weatherization on 60 residences. |
| Distributed 40 Do-lt-Yourself Weatherization Kits to owner-occupied LM residences within target districts and
|| eligible census tracts. f

| 6.10. If any anticipated outcomes were NOT achieved, specify whic

"é5 and explain why be

/A |

Daca 2 nf & — Ciinnlament 0 Annendiv F




CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

{(Max Length per Project: 1 Page)

[..G'.'.l-;.. Agenicy name: f EUrban Corps of San Diego County §

|: G.2: Projectname: | Campus Safety and Security Enhancement |

1'G:3. Year of funding: | [_1]| Fiscal Year 2011 | 1| Fiscal Year 2012 | IXI| Fiscal Year 2013

"G4 Indicate the source of the federal funding awarded to the priof project: - =~ = o o
_[X] cpBG [} HoPwa [ 7 EsG L] HOME
[ ] cpsG-R [ ] Hprp L] nsp | Other gndicate berow):

1
i !
1

G.6. Amount spent to date: | $352,901 |

G.8.. Indicate below the outcomes anticipated (refer o the original application for the project, if possible):= -

(1) | Create a safe and secure enclosed campus and obstruction-free parking lot to enhance safety. |

"G5, Indicate below the outcomes achieved:

| created a safe and secure campus by installing fencing, security cameras, and exterior lighting; completed parking
lot improvements. i

| G.10. If any anticipated outcomes were NOT a

ved, specify which.ones and explain why below:

N/A |

Daoae & nf & — Sunnlament o Annendiv F




CITY OF CHULA VISTA FY 2013-2014 CDBG FUNDING APPLICATION

{Max Length per Project: 1 Page)

[ G.1. .Agency name: - | |

[G2._Project namer | |

|63, Year of funding: :| [ 1| Fiscal Year 2011 | 1| Fiscal Year 2012 | L] Fiscal Year 2013

G '._;Indfcate the solirce of the federai funding owarded to the prior: pro;ect

j:]i CDBG-R L1 HPRP ] Nsp 1| Other gindicate betow):

[

L

“G.6. Amount spent to date: |||

"GO, Indicate below the outcommes achieved:. .

| 6.10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below,

%[Type response herG.] i

Pase § nf 5 — Sunnlement tn Annendix F
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Application No.

17

CITY OF
CHULAVISTA HOUSING DIVISION
CDBG Application Summary
Applicant: South Bay Community Services
Program/Project: Landis Studios

Project Description:

Type of Program/Project:

Conditions of Funding

Funding Recommendation

Target Population:

Estimated
Budget

Development

The project consists of the rehabilitation and creation of 7 affordable
housing units in the existing structure located at 192-196 Landis
Avenue. The units will be used for housing opportunities for the
homeless.

Capital Improvement (§570.202)

Secure other funding sources to fund the project
Complete architectural plans

Obtain necessary building permits

Finalize proforma

Conditionally approving financial assistance in the form of a residual
receipts loan in an amount not to exceed $450,000.

14B

- Multi-Unit Proposed Units 7

Residential
Rehabilitation

CFR§ 570.208(a)(3) Low
Moderate Income
Housing

$1,271,905



\\\ Application No.

N

18

CITY OF
CHULAVISTA  HOUSING DIVISION

CDBG Application Summary

Applicant: City of Chula Vista Housing Division
Program/Project: Production of Affordable Housing Projects/Programs
Project Description: Funds will be used for affordable housing development, housing site

improvements and other activities to stimulate housing for lower
income persons in the City. The accomplishments will fulfull the City's
Five-Year Affordable Housing goas. Once a firm affordable housing
project is identified, staff will return to City Council for review and
approval of the specific project.

Type of Program/Project: Low/Mod Housing [570.208(a)(3)]

Target Population: Unknown at this time. Proposed Number N/A
to Serve:
CFR§ 570.208(a)(3) Low
Moderate Income

Housing
Program Total Budget: $139,093 C. V. Cost per Client: N/A
Funding Request: $139,093 Prior Year Funding: N/A
Specific Use of Chula Vista  Unknown at this time. FUNDING $139,093
Funding: RECOMENDED

Staff Notes:



Application No.

N
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CITY OF
CHULAVISTA HOUSING DIVISION

CDBG Application Summary

Applicant: City of Chula Vista Housing Division
Program/Project: CDBG Grant Administration/Planning
Project Description: Administration funds will be utilized for the staff costs associated with

the management and administration of Chula Vista's CDBG program.
This includes preparation of the required planning documents,
regulatory compliance, contract oversight of the partnering agencies,
environmental reviews and fiscal management.

Type of Program/Project: General Program Administration (570.206)

Target Population: 21A - General Program Proposed Number N/A
Administration to Serve:
N/A
Program Total Budget: $349,338 C. V. Cost per Client: N/A
Funding Request: $349,338 Prior Year Funding: $273,997
Specific Use of Chula Vista  Personnel Costs and FUNDING $349,338
Funding: Program Administration RECOMENDED
Expenses

Staff Notes:



\\\ Application No.

N
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CITY OF
CHULAVISTA  HOUSING DIVISION

ESG Application Summary

Applicant: City of Chula Vista Housing Division
Program/Project: Homeless Prevention and Rapid ReHousing
Project Description: HPRP is a rental assistance program designed to help prevent and end

homelessness by paying a portion a participants rent; up to a maximum
of $1,000 per month and up to a maximum of $1,000 for the security
deposit. The tenant’s portion of the rent is flexible based on their
current income. Qualifying apartments must be in the City of Chula
Vista and under Fair Market Rent. Apartment size is determined by
family size.

Type of Program/Project: Public Services [(§570.201(e)]

Target Population: 05S - Rental Housing Proposed Number 5
Subsidies and/or to Serve: (subject to change
05T - Security Deposits depending on funding

recommendation)

CFR§ 570.208(a)(3) Low
Moderate Income

Housing
Program Total Budget: $42,533 C. V. Cost per Client: $8,506
(Based on funding
recommendation)
Funding Request: $42,533 Prior Year Funding: $42,533
Specific Use of Chula Vista  Direct Financial FUNDING $42,533
Funding: Assistance RECOMENDED

Staff Notes:



N

Q
--—‘—-

- S

Application No.

21

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista

Funding:

Staff Notes:

CITY OF
CHULAVISTA HOUSING DIVISION
ESG Application Summary
Applicant: City of Chula Vista Housing Division
Program/Project: ESG Grant Administration/Planning

Administration funds will be utilized for the staff costs associated with
the management and administration of Chula Vista's ESG program.
This includes preparation of the required planning documents,
regulatory compliance, contract oversight of the partnering agencies,
environmental reviews and fiscal management.
General Program Administration (570.206)

21A - General Program
Administration

N/A
$8,985

$8,985

Personnel Costs and
Program Administration
Expenses

Proposed Number
to Serve:

C. V. Cost per Client:

Prior Year Funding:

FUNDING
RECOMENDED

N/A

N/A

$8,985

$8,985
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Application No.
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CITY OF
CHULAVISTA  HOUSING DIVISION

Applicant:

Program/Project:

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista
Funding:

Staff Notes:

ESG Application Summary

South Bay Community Services

ESG - Casa Nueva Vida

SBCS' Casa Nueva Vida | offers the only permanent short-term
shelter/housing program for homeless families (which children) in the
South Bay region, including victims of domestic violence. Staff utilize a
comprehensive strengths-based assessment, after which together with
clients, they develop an individualized treatment plan, to include any
number of services include case management, counseling, employment
assistance, childcare, etc. This helps each client work to re-establish a
self-sufficient lifestyle free from homelessness. With he current
economy there has been an increase in housing needs and over the
past year, SBCS was forced to refuse 1,631 individuals in need of
shelter because Casa Nueva Vida | was full. Without supportive
housing programs like this, more individuals would be forced to live on
the streets.

Public Services [(§570.201(e)]

03T- Operating Costs Proposed Number 140
Homeless to Serve: (subject to change

depending on funding
CFR§ 570.208(a)(2) Low recommendation)

Moderate Income
Limited Clientele

S443,277 C. V. Cost per Client: S487
(Based on funding
recommendation)

$68,277 Prior Year Funding: $68,277

Personnel Costs FUNDING $68,277

($33,807), Consultant RECOMENDED

(54,500), Program
Expenses ($29,970)



Al

a1
DUE DATE: January 30, 2014

RECEIVED BY CITY ON:
BY (CITY STAFF NAME):

w EMERGENCY SOLUTIONS GRANT (ESG) PROGRAM
== | GRANT APPLICATION

CHOAVISTA
INTRODUCTION:

This application will help City staff and officials make a decision regarding the funding of your project through
the Emergency Solutions Grant (ESG) program. It will be used for the preliminary review of your funding
request only. Completion and submission of this application does not obligate the City of Chula Vista to
allocate ESG funds to your activity.

FINAL ALLOCATION OF ESG FUNDS IS BY CiTY COUNCIL ACTION ONLY.

Please be advised that ESG Contracts allow for o one-year contract term and are subject to City Council approval.

NOTE: Please keep your answers brief and contained within the space provided. In the event that additional
information is needed, you will be contacted by ESG program staff. Unsolicited information will not be
forwarded to the City Council.
‘Section 1. General Appl|

Project Name: Casa Nueva Vida |

Applicant Name South Bay Community Services

Applicant Contact: Kathryn Lembo, President and CEO

Applicant Address: 430 F Street, Chula Vista, CA 91910

Phone Number: (619)420-3620 Fax Number: (61’9) 420-8722
E-Mail Address: kKlemboesbes.org !

Federal Tax ID: - 95-2693142 Business License No.: (68557
DUNS#: 113407779

Business ficenses are available at no cost to non-profit agencies

The location of the facility where this program is operated requires a Conditional Use Permit (CUP) ]
If the facility is located in an areda that requires a Conditional Use Permit (CUP), please attach o copy. Application will not be
considered complete without including a copy.

ESG Funds Requested: $68,277

For assistance with this application, please call {(619) 476-5375 2013-2014 ESG Application - Page 1
Due January 31, 2013



Type of Organization
{please check one)

501(c){3) registered non-profit

Date of certificate:  September 1972

Not currently registered as non-profit
Government Entity

Non-profit status applied for
For-Profit Organization

N O I ¢

Other Organization Characteristics
{check all that apply)

Faith-Based Organization L]

Requested for HUD statistical purposes only. Response does not affect
funding decision.

Institution of higher education O

Have you previously received ESG funding

from the City of Chula Vista? K

Is the primary purpose of your proposed program any of the following? (Please check al! that apply).

Help prevent Homelessness
Primarily help persons with disabilities 'l

BJ Help those with HiV/AIDS

[ Help the homeless B

For assistance with this application, please call {619) 476-5375

2013-2014 ESG Application - Page 2
Due January 31, 2013




SBCS’ Casa Nueva Vida I offers the only permanent Short-term sheiter/housmg program for homeless families
(with children) in the South Bay region, including victims of domestic violence. Staff utilize a comprehensive
strengths-based assessment, after which together with clients they develop an individualized treatment plan, to
include any number of services including case management, counseling, employment assistance, childcare, etc.
so each client can work to re-establish a self-sufficient lifestyle free from homelessness. With the current
economy we have seen an increase in housing needs and over the past year, SBCS was forced to refuse 1,631
individuals in need of shelter because Casa Nueva Vida I was full. Without supportive housing programs like
Casa Nueva Vida, more individuals would be forced to live on the streets.

Casa Nueva Vida emergency shelter program includes the following services and activities:
¢ Emergency housing for homeless families;

Strengths-based assessments and treatment plan development;

On-going case management and support for homeless families;

Access to emergency food, clothing, and transportation support;

Individual and group counseling;

Substance abuse prevention and intervention services;

Employment assistance and financial literacy classes and services;

Connection to advocacy and community resources;

Childcare while participating in services; and

2 ® & © © & & & @

Specialized preschool and school readiness services for children 0-5 in SBCS® Mi Escuelita Preschool.

Casa Nueva Vida I responds to the needs of homeless families in the community. These needs are increasing
due to the current economic climate and lack of affordable housing in the area: in FY 12-13 1,631 individuals
were turned away from the shelter because we were full. Without programs like Casa Nueva Vida [ these
families would be forced to live on the streets.

SBCS has successfuily operated the Casa Nueva dea I Sheiter Program since 1993. The most frequent reasons
cited by those seeking shelter include domestic violence, lack of affordable housing, exacerbation of other
problems due to substance abuse, job loss, loss of home and lack of income and job skills. We address these
issues with the families in our program, and in FY 12-13 had 80% of our clients graduate to safe, stable housing
(compared to the 30% National Average).

The Casa Nueva Vida 1 Shelter Program focuses on homeless familics in the South Bay with the majority
within the City of Chula Vista.

For assistance with this application, please call {619) 476-5375 2013-2014 ESG Application - Page 3
Due January 31, 2013



SBCS has received CDBG funding from the City since 1999, and currently manages over 60 different Federal, State and
local contracts, all of which are operating successfully without any findings or default. SBCS has an excellent track
record of developing, implementing, and sustaining programming in response to community needs, and with continued

ESG funding Casa Nueva Vida I will continue to touch the lives of the homeless within Chula Vista.

ment ding ES d

SBCS has received CDBG fun 1g Ci Yy O ula Vista since 1999, and leverages funding from a

variety of sources, and utilizes volunteers for program support. The ESG funding is only 14% of the total cost
of operating the shelter — other funds come from the federal government, State and private donations.

0 rg ions P nentation, of the propo: ral
SBCS works closely with the Chula Vista Police Department, the District Attorney’s Office, Child Welfare Services, the
region’s hospitals and clinics, Family Resource Centers operated by the Community Collaboratives, school districts,
Legal Aid of San Diego and other local organizations like the Regional Taskforce on the Homeless and the Homeless

Advocacy Coalition in order to respond to the needs of homeless families.

M
Kathryn Lembo President and CEO BA in Psychology/Sociology, CEO of SBCS for 32 years
Pam Wright Clinical Director MSW, 20+ years experience with SBCS
Don Hunter FWSS Department Director BS in Business Admin, Co-creator of DV Response Team
Dina Chavez Associate Director BS in CJA, 20+ years experience with SBCS
Amaris Sanchez Program Director BA in Women’s Studies, 10+ years experience w/ SBCS

Anthony Perez Union Bank 3
David D. Rowlands, Jr. Retired 5
Ceanne Guerra N Cox Communications 3
Fran Muncey The Galley at the Marina 3
Charles Moore Retired 20
John Nelson CVESD 6
Nancy Kerwin CVESD 5
Sue Belmonte San Diego Daily Transcript 16
Diane Rose ResCare Workforce Services 1

For assistance with this application, please call {619} 476-5375

2013-2014 ESG Application - Page 4
Due January 31, 2013



Street Outreach
Emergency Shelter

HMIS

Rapid Re-Housing

[
|
U

Homeless Prevention

X

el 55 e e

OBIJECTIVE {check one)

1. Creating suitable living environments relates to activities
that are designed to benefit communities, families, or
individuals by addressing issues in their living environment

2. Providing decent housing focuses on housing activities
whose purpose s to meet individual family or community
housing needs.

3. Creating economic opportunities applies to activities
related to economic development, commercial
revitalization, or job creation.

QUTCOME (check one)
1. Create a suitable living environment X 1. Availability/Accessibility il
2. Provide decent affordable housing [ 2. Affordability L]
3. Create economic opportunity L] 3. Sustainability X
Objectives: Cutcomes:

{i.e., crime prevention, literacy, child care, elderly services}).

1. Availability/Accessibility applies to activities that make
services, infrastructure, public services, public facilities,
housing, or shelter available or accessible to low- and
moderate-income people, including persons with
disabilities.

2. Affordability applies to activities that provide affordability
in a variety of ways to low- and moderate-income people.
Affordability is an appropriate objective whenever an
activity is lowering the cost, improving the gquality, or
increasing the affordability of a product or service to

' benefit a low-income household.

3. Sustainability applies to activities that are aimed at
improving communities or neighborhoods, helping to
make them viable by providing benefit to persons of low-
and moderate-income or by removing or eliminating slums
or blighted areas.

For assistance with this application, please cafl (619) 476-5375

2013-2014 ESG Application - Page 5
Due January 31, 2013



Chula Vista 106 100% 47 60 80%
Non-residents 125 100% 130 98% 30 80%
.0 Total | ... 23t 100% 187 99% 140 80%

o

The overall program goal is to provide emergency housing with supportive services to low-income, homeless
families so that each client can work toward self-sufficiency and transition to safe and stable housing.
The program will be evaluated based on the successful completion of the following objectives:
e Provide emergency shelter for 140 persons/families while they work toward self-sufficiency; (CDBG
funds pay for 14% of shelter services to persons/families, or 14% of the total 87 beds (12 beds));
e Provide babysitting for homeless clients participating in groups, employment development and other
program activities;
e Provide homeless families with food, clothing, and other items necessary for program success; and
e Provide 100% of clients with access to case management and mental health/counseling services.

For assistance with this application, please call {619) 476-5375

2013-2014 ESG Application - Page b

Due January 31, 2013




| PRIVATE SUPPORT

$0.00

$0.00

$0.60

Contributions
Grants $17,000 $30,000 $30,000 0% 6%
Fundraising $71,225 $58,700 $109,000 85% 25%
Other $0.00 $0.00 $0.00

Subtotal $ 88,225 $ 88,700 $ 139,600 57% 31%
' GOVERNMENT e _ : o
Federal $120,496 $121,400 $104,277 -14% 24%
State $200,000 $200,000 $200,000 0% 45%
Local $0.00 $0.00 $0.00

Subtotal $ 320,496 $ 321,400 $ 304,277 -5% 69%
“OTHER REVENUE ' _ C .
Membership Dues $0.00 $0.60 $0.00
Program Fees $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00

Subtotal $ 0.00 $ 0.00 $ 0.00
 TOTAL REVENUE - - - S8 408,721 o $410,100 | $443,277 8% 100%

Column A is the Audited, or most recently completed 12-month period.
Column D represents the percent change from Column B to Column C {{C-B)/B). Explain changes greater than 15% under comments.
Column E represents the percent of total budgeted for Column C.

Personnel (salaries,

0 0

benefits, taxes, etc) $224,013 $238,574 $294,003 23% 66%

Capital (equipment,

supplies, services, $58,450 $51,509 $48,976 -5% 11%

utilities, etc.)

(e)tt:fr (insurance, audits, $126,258 $120,017 $100,298 -16% 23%
“TOTAL EXPENSES -:: $ 408,721 $410,100 - $443,277 8% 100%

Surplus {or Deficit) of

Total Support & Revenue $ 0.00 § 0.00 $ 0.00

Other Expenses $0.00 $0.00 $0.00

Column A is the Audited, or most recently completed 12-month period.
Column D represents the percent change from Column B to Column € ({C-B)/8). Explain changes greater than 15% under comments.
Column E represents the percent of total budgeted for Celumn C.

For assistance with this application, please call {619) 476-5375

2013-2014 ESG Application - Page 7

Due January 31, 2013




Fundraising efforts were increased to cover government funding reductions and increased staff costs due to cost
of living increases and staff raises/merit increases.

Fundraising $109,000

Grants from Foundations $30,000
$0.00
$06.00
$0.00
$0.00
$0.00
$0.00
$0.00
TOTAL| = .0 $139,000

For assistance with this application, please cail (619} 476-5375 2013-2014 ESG Application - Page 8
bue January 31, 2013



ar matc

Budget Line ltem Propo::g g::rlz Vista Other Sources Total Costs
Salaries $24,101 $200,150 $224,251
Fringe benefits {FICA, SUI, etc.) $9,706 $60,046 $69,752
Space Rental $0.00 $0.00 $ 0.00
Utilities $10,773 $7,853 $18.,626
:;r;f?:e? v(\:rir{I(gei?se;zlr: Z?igz\{t’o{:::ti:rseiz(; $3,596 $3,850 $7.446
Consultant Services: Sub-contract (RTFH) $4,500 | $0.00 $4,500
Travel $0.00 $1,800 $1,800
Supplies $0.00 $7,700 $7,700
Equipment $0.00 $0.00 $ 0.00
Client Services (describe under comments) $6,000 $10,350 $16,350
Other Expenses (describe under comments) $9.,601 $83,251 $92.852
i | - Total Expenses | - $68,277 $375,000 $443,277
Client Services include bus vouchers/tokens, motel vouchers, translator services, emergency food vouchers
Other expenses include telephone, repairs and maintenance, food, administrative cost.

Cal EMA TBD TBD $200,000
FEMA 7/1/14 $36,000
Fundraising . 7/1/14 $109,000
Grants from Foundations 7/1/14 $30,000
$0.00

$0.00

$0.00

$0.00

$0.00

" Total Other Sources -~ § 375,000

For assistance with this application, please call (619) 476-5375

2013-2014 ESG Application - Page 9

Due lanuary 31, 2013



Resident Manager $0.00 $6.636 $6,636
Mamtenance $0.00 $27,171 $0.00 $27,171
Insurance $0.00 $3,596 $0.00 $3,596
Utilities $0.00 $10,773 $0.00 $10,773
Telephone $0.00 $2,101 $0.00 $2,101
Repairs and Maintenance Supplies $0.00 $7,500 $0.00 $7,500
Food $0.00 $6,000 $0.00 $6,000
Sub-contract: RTFH $0.00 $4,500 $0.00 $4,500
$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

- TOTALREQUEST | = ..., $: 0.00 . 861,641 $6,636 $68,277

G G . General Liability Insurance.. " -
Zenith Insurance Company | omwosno3 | $3,000,000 | $1,000
o i s e o Automobile Liability R Cl L
Zenith Insurance Company | (7/08/2013 ] $1,000,000 I $500
L - Worker’'s Compensation © oo S
Zenith Insurance Company 1 01/01/2014 I $1,000,000 i $0

For assistance with this application, please calf {

619) 476-5375
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The undersigned certifies that:

(a) The information contained in this document is complete and accurate;

(b) The proposed program described in this application meets one of the Eligible Activities
governing the use of Emergency Solution Grant (ESG) funds;

(c) The applicant shall comply with all Federal and City policies and requirements affecting the ESG
program;

(d) If the project is a facility, the sponsor shall maintain and operate the facility for its approved
use throughout its economic life.

(e} Sufficient funds are available from non-ESG sources to complete the project as described, if ESG
funds are allocated to the applicant; and

(f) The applicant has review the Subrecipient Contract and is able to comply with the Contract if
funds are awarded/}ncluding he insurance requirements. ,
f/ wf/{//w/,?// AL /R T /4”
Signature of Author/fygd Applicant Represeniative Date

Kathryn Lembo, President and CEO

Print Name and Title of Authorized Applicant Representative

PLEASE SUBMIT THIS APPLiCATlON AND ALL REQUIRED DOCUMENTS (SEE ATTACHED CHECKLIST) TO: Cltv of Chula Vista,
Redevelopment and Housing, 276 Fourth Avenue Building 300, Chula Vista, CA 91910, Attn: Jose Dorado,
Project Coordinator

You will be contacted, by the Project Coordinator regarding the receipt and status of your grant application. If you have any
guestions regarding your grant application, or the ESG program in general, please contact Jose Dorado, Project Coordinator at {619)
476-5375.

Applications must be received by JANUARY 30, 2014, 4:00 PM
NO LATE OR FAXED APPLICATIONS WILL BE ACCEPTED

Thank you for your interest

Please submit applications to the following address no later than January 30, 2014 at 4:00 PM

“  City of Chula Vista, Redevelopment and Housing
276 Fourth Avenue Building 300
Chula Vista, CA 91910
Attn: Jose Dorado, Project Coordinator

If you have any guestions regarding the required documents to be submitted or need assistance with this
application, please contact Jose Dorado, Project Coordinator, at (619) 476-5375

For assistance with this application, please call {619) 476-5375 2013-2014 ESG Application - Page 11
Due January 31, 2013
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RECEIVED BY CITY ON:
BY (ClTY STAFF NAME):

DUE DATE: January 30, 2014

EMERGENCY SOLUTIONS GRANT (ESG) PROGRAM
GRANT APPLICATION

N2

)

;

CITY OF
CHUILA VISIA
INTRODUCTION:

This application will help City staff and officials make a decision regarding the funding of your project through
the Emergency Solutions Grant (ESG) program. It will be used for the preliminary review of your funding
‘request only. Completion and submission of this application does not obligate the City of Chula Vista to
allocate ESG funds to your activity.

EINAL ALLOCATION OF ESG FUNDS IS BY CITY COUNCIL ACTION ONLY.
Please be advised that ESG Contracts alfow for a one-year contract term and are subject to City Council approval.

NOTE: Please keep your answers brief and contained within the space provided. In the event that additional
information is needed, you will be contacted by ESG program staff. Unsclicited information wiil not be
forwarded to the City Council.

Project Name: Casa Nueva Vida [
Applicant Name South Bay Community Services
Applicant Contact: Kathryn Lembo, President and CEO
Applicant Address: 430 ¥ Street, Chula Vista, CA 91910
Phone Number: (619) 420-3620 Fax Number: (619)420-8722
E-Mail Address: klembo{@icsbes.org _
Federal Tax ID: 05-2693142 Business License No.: 068557
DUNSH#: 113407779
Business licenses are available at no cost to noﬁ—pmﬁ't uagencies
The location of the facility where this program is operated requires a Conditional Use Permit {CUP) ]

if the facility is located in an area that requires a Conditional Use Permit (CUP), please attoch a copy. Application will not be
considered complete without including a copy.

ESG Funds Requested: $68,277

For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 1
Due January 31, 2013



Type of Organization Other Organization Characteristics

(please check one) {check all that apply)

501{c)(3) registered non-profit B Faith-Based Organization Cl

o . Requested for HUD statistical purposes onfy. Response does not affect
Date of certificate:  September 1972 tundin declsion.

Not currently registered as non-profit ] Institution of higher education ]

Government Entity - Have you previously received ESG funding 52
. - N

Non-profit status applied for [J| | from the City of Chula Vista?

For-Profit Organization ]

Is the primary purpose of your proposed program any of the following? (Please check all that apply).
Help prevent Homelessness Help those with HIV/AIDS [ Help the homeless X
Primarily help persons with disabilities Ll

For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 2
Due January 31, 2013




SBCS® Casa Nueva Vida I offers the only permanent short-term shelter/housing program for homeless families
(with children) in the South Bay region, including victims of domestic violence. Staff utilize a comprehensive
strengths-based assessment, after which together with clients they develop an individualized treatment plan, to
include any number of services including case management, counseling, employment assistance, childeare, efc.
so each client can work to re-establish a self-sufficient lifestyle free from homelessness. With the current
economy we have seen an increase in housing needs and over the past year, SBCS was forced to refuse 1,631
individuals in need of shelter becanse Casa Nueva Vida [ was full. Without supportive housing programs like
Casa Nueva Vida, more individuals would be forced to live on the streets.

Casa Nueva Vida emergency shelter program includes the following services and activities:
e Emergency housing for homeless families;

Strengths-based assessments and treatment plan development;

On-going case management and support for homeless families;

Access to emergency food, clothing, and transportation support;

Individual and group counseling;

Substance abuse prevention and intervention services;

Employment assistance and financial literacy classes and services;

Connection to advocacy and community resources;

Childcare while participating in services; and

Specialized preschool and school readiness services for children 0-5 in SBCS® Mi Escuclita Preschool.

®@ 8 ® & © @& @ & @

(‘asa Nueva Vida I responds to the needs of homeless families in the community. These needs are increasing
due to the current economic climate and lack of affordable housing in the area: in FY 12-13 1,631 individuals
were turned away from the shelter because we were full. Without programs like Casa Nueva Vida I these
families would be forced to live on the streets.

riefl

SBCS has successfully operated the Casa Nueva Vida clter Program since 1993, most frequent reasons
cited by those seeking shelter include domestic violence, lack of affordable housing, exacerbation of other
problems due to substance abuse, job loss, loss of home and lack of income and job skills. We address these
issues with the families in our program, and in FY 12-13 had 80% of our clients graduate to safe, stable housing
(compared to the 30% Natianal Average).

The Casa Nueva Vida I Shelter Program focuses on homeless families in the South Bay with the majority
within the City of Chula Vista.

For assistance with this application, please call {619) 476-5375 2013-2014 £5G Application - Page 3
Due January 31, 2013




SBCS has received CDBG funding from the City since 199
Jocal contracts, all of which are operating successfully without any findings or default. SBCS has an excellent track
record of developing, implementing, and sustaining programming in response to community needs, and with continued
ESG funding Casa Nueva Vida I will continue to touch the lives of the homeless within Chula Vista.

SBCS has received CDBG fimding from the City of Chula Vista since 1999, and leverages funding from a
variety of sources, and utilizes volunteers for program support. The ESG funding is only 14% of the total cost
of operating the shelter — other funds come from the federal government, State and private donations.

SBCS works closely wit ista Police Department, orney’s Office, Child Welfare Services, the
region’s hospitals and clinics, Family Resource Centers operated by the Community Collaboratives, school districts,
Legal Aid of San Diego and other local organizations like the Regional Taskforce on the Homeless and the Homeless
Advocacy Coalition in order to respond to the needs of homeless families.

Kathryn Lembo President and CEO BA in Psychology/Sociology, CEO of S8BCS for 32 years
Pam Wright Clinical Director MSW, 20+ years experience with SBCS

Don Hunter FWSS Department Director BS in Business Admin, Co-creator of DV Response Team
Dina Chavez Associate Director BS in CJA, 20+ years experience with SBCS

Amaris Sanchez Program Director BA in Women’s Studies, 10+ years experience w/ SBCS

Directo QUL OLE allo A-PDOdrt oEairecto (igase = EMMpe

_BOA .
Anthony Perez Union Bank 3
David D. Rowlands, Jr. . Retired 5
Ceanne Guerra Cox Communications 5
Fran Muncey The Galley at the Matina 8
Charles Moore Retired 20
John Nelson CVESD
Nancy Kerwin CVESD 5
Sue Belmonte San Diego Daily Transcript 16
Diane Rose ResCare Workforce Services 1
For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 4

Due lanuary 31, 2013



Street Qutreach
Emergency Shelter

HMIS

Rapid Re-Housing

Homeless Prevention

DO OB O

OBIECTIVE {check one}
1. Create a suitable living environment 54
2. Provide decent affordable housing ]
3. Create economic opportunity ]

OUTCOMIE (check one)
1. Availability/Accessibility I
2. Affordability [1
3. Sustainability X

Objectives:

1. Creating suitable living environments relates to activities
that are designed to benefit communities, families, or
individuals by addressing issues in their living envirenment

2. Providing decent heusing focuses on housing activities
whase purpose is to meet individual family or community
housing needs.

3. Creating economic opportunities applies to activities
related to economic development, commercial
revitalization, or joh creation.

{i.e., crime prevention, literacy, child care, elderly services).

Outcomes:

1. Availability/Accessibility applies to activities that make
services, infrastructure, public services, public facilities,
housing, or shelter available or accessible to low- and
moderate-income people, including persons with
disabilities.

2. Affordability applies to activities that provide affordability
in a variety of ways to low- and moderate-income people.
Affordability is an appropriate objective whenever an
activity is lowering the cost, improving the quality, or

.increasing the affordability of a product or service to
benefit o low-income household,

3. Sustuinability applies to activities that are aimed at
improving communities or neighborhoods, helping to
make them viable by providing benefit to persons of low-
and moderate-income or by removing or eliminating slums
or blighted areas.

For assistance with this application, please call (619) 476-5375

2013-2014 ESG Application - Page 5
Due fanuary 31, 2013



100%

60

8%

Total | -

100%

99%

140

Chula Vista 106 100% 47
Non-residents 125 100% 130 98% 80 80%
— .. 8(}_%

The overall program go

is to provide emergency housing with supportive services to low-income, homeless
families so that each client can work toward self-sufficiency and transition to safe and stable housing.
The program will be evaluated based on the successful completion of the following objectives:
e Provide emergency shelter for 140 persons/families while they work toward self-sufficiency; (CDBG
funds pay for 14% of shelter services to persons/families, or 14% of the total 87 beds (12 beds));
o Provide babysitting for homeless clients participating in groups, employment development and other
program activities;
o Provide homeless families with food, clothing, and other items necessary for program success; and
e Provide 100% of clients with access to case management and mental health/counseling services.

For assistance with this application, please call (619) 476-5375

2013-2014 ESG Application - Page 6
Due January 31, 2013




" | PRIVATE SUPPORT

$0.00

$0.00

$0.00

Contributions
Grants $17,000 $30,000 $30,000 0% 6%
Fundraising $71,225 $58,700 $109,000 85% 25%
Other $0.00 $0.00 $0.00

Subtotal $ 88,225 $ 88,700 $ 139,600 57% 31%
_GOVERNMENT - . R L |
Federal $120,496 $121,400 $104,2777 -14% 24%
State $200,000 $200,000 $200,000 0% 45%
Local $0.00 $0.00 $0.00

Subtotal $ 320,496 $ 321,400 § 304,277 -5% 69%
OTHERREVENUE -~ . =~ . .
Membership Dues $0.00 $0.00 $0.00
Program Fees $0.00 $0.00 ~ $0.00
Other $0.00 $0.00 $0.00

Subtotal $ 0.60 $ 0900 $ 0.00
| TOTAL REVENUE . 3 408,721 | $410,100 $443,277 8% 100%

Colurn A is the Audited, or most recently completed 12-month periad.
Column D represents the percent change from Coluran B to Column € {(C-B)/B). Explain changes greater than 15% under comments.
Column E represents the percent of total budgeted for Cotumn C.

Personnel! {salaries,

$224,013

Q 1)
benefits, taxes, etc.) $238,574 $294,003 23% 66%
Capital (equipment,
supplies, services, $58,450 $51,509 $48.976 -5% 11%
utilities, etc.}
Stt:f" (insurance, audits, $126,258 $120,017 $100,298 16% 23%
“TOTAL EXPENSES $ 408,721 $410,100 $443,277 8% 100%
Surplus (or Deficit} of
Total Support & Revenue $ 000 $ 0.00 $ 0.00
Other Expenses $0.00 $0.00 $0.00

Column A is the Audited, or most recently completed 12-month period.
Column D represents the percant change from Column B to Column C {{C-B)/B). Explain changes greater than 15% under comments.
Column E represents the percent of total budgeted for Column C.

For assistance with this application, please call (619) 476-5375

2013-2014 ESG Application - Page 7
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aising efforts were increased to cover government funding reductions and increased staff costs due to cost

of living increases and staff raises/merit increases.

Fundraising

$109,000

Grants from Foundations

$30,000

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

CTOTAL|.

$139,000

For assistance with this application, please call (619) 476-5375

2013-2014 ESG Application - Page 8
Due January 31, 2013




Proposed Chula Vista

Budget Line ltem ESG Share Other Sources Total Costs

Salaries $24,101 $200,150 $224.251%
Fringe benefits {FICA, SU, etc.) $9,706 $60,046 $69,752
Space Rental $0.00 $0.00 $ 0.00
Utilities $10,773 $7.853 $18,626
Insurance (general liability, directors and $3.596 $3.850 $7.446
officers, worker’s comyp., autetmotive, eic.) ’ ’ :

Consultant Services: Sub-contract (RTFH} $4,500 | $0.00 $4,500
Travel $0.00 $1,800 $1,800
Supplies $0.00 $7,700 $7,700
Equipment $0.00 $0.00 $ 0.00
Client Services (describe under comments) $6,000 $10,350 $16,350
Other Expenses (describe under comments) $9,601 $83,251 $92.852
e '  Total Expenses $68,277 | $375,000 | $443,277

Client Services include bus vouchers/tokens, motel vouchers, transiator services, emergency food vouchers
Other expenses include telephone, repairs and maintenance, food, administrative cost.

Cal EMA

TBD

TBD

$200,000

FEMA 7/1/14 $36,000
Fundraising - 7/1/14 $109,000
Grants from Foundations 7/1/14 $30,000
$0.00

$0.00

$0.00

$0.00

$0.00

Total Other Sources $ 375,000

For assistance with this application, please call (619) 476-5375
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ta

Resident Manager $0.00 $0.00 $6,636 $6,636
Maintenance $0.00 $27,171 $0.00 $27.171
Insurarnice $0.00 $3,596 $0.00 $3,596
Utilities $0.00 $10,773 $£0.00 $10,773
Telephone $0.00 $2,101 $0.00 $2,101
Repairs and Maintenance Supplies $0.00 $7,500 $0.00 $7,500
Food $0.00 $6,000 $0.00 $6,000
Sub-contract: RTFH $0.00 $4,500 $0.00 $4,500
$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

“TOTAL REQUEST | ©$ 0.00 | $61,641 96,636 . $68,277

 General Liability Insurance

"~ $3,000,000 |

Zenith Insurance Company [ 07/08/2013 |

R Automobile Liability . T

Zenith Insurance Company | 07/08/2013 | $1,600,000 ' $500
T e Worker's Compensation AR

Zenith Insurance Company | 01/01/2014 | $1,000,000 l $0

For assistance with this appiication, please call {619) 476-5375
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The undersigned certifies that:

{a) The information contained in this document is complete and accurate;

{b) The proposed program described in this application meets one of the Eligible Activities
governing the use of Emergency Solution Grant (ESG) funds;

(c) The applicant shall comply with all Federal and City policies and requirements affecting the ESG
program;

(d) If the project is a facility, the sponsor shall maintain and operate the facility for its approved
use throughout its economic life.

{e) Sufficient funds are available from non-ESG sources to complete the project as described, if ESG
funds are allocated to the applicant; and

(f) The applicant has review the Subrecipient Contract and is able to comply with the Contract if

,funds are awarded, including the insurance requirements.

Signature ofAuthon' Applicant Representative Dote

Kathryn Lembo, President and CEO

Print Name and Title of Authorized Applicant Representative

Application Submittal

PLEASE SUBMIT THIS APPLICATION AND ALL REQUIRED DOCUMENTS (SEE ATTACHED CHECKLIST) TO: City of Chula Vista,
Redevelopment and Housing, 276 Fourth Avenue Building 300, Chula Vista, CA 91910, Attn: Jose Dorado,
Project Coordinator

You will be contacted, by the Project Coordinator regarding the receipt and status of your grant application. If you have any
questions regarding your grant application, or the ESG program in general, please contact Jose Dorado, Project Coordinator at {619
476-5375.

Applications must be received by JANUARY 30, 2014, 4:00 PM
NO LATE OR FAXED APPLICATIONS WILL BE ACCEPTED

Thank you for your interest

Please submit applications to the following address no later than January 30, 2014 at 4:00 PM

City of Chula Vista, Redevelopment and Housing
276 Fourth Avenus Building 3¢0
Chuia Vista, CA 31910
Attn: Jose Dorado, Project Coordinator

If you have any questions regarding the required documents to be submitted or need assistance with this
application, please contact Jose Dorado, Project Coordinator, at (619) 476-5375

For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 11
Bue January 31, 2013
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Application No.

N

2\
nolbws 23
o A

CITY OF
CHULAVISTA HOUSING DIVISION

HOME Application Summary

Applicant: City of Chula Vista Housing Division
Program/Project: HOME Grant Administration/Planning
Project Description: Administration funds will be utilized for the staff costs associated with

the management and administration of Chula Vista's HOME program.
This includes preparation of the required planning documents,
regulatory compliance, contract oversight of the partnering agencies,
environmental reviews and fiscal management.

Type of Program/Project: General Program Administration (570.206)

Target Population: 21A - General Program Proposed Number N/A
Administration to Serve:
Program Total Budget: $59,881 C. V. Cost per Client: N/A
Funding Request: $59,881 Prior Year Funding: $59,881
Specific Use of Chula Vista  Personnel Costs and FUNDING $59,881
Funding: Program Administration RECOMENDED
Expenses

Staff Notes:



N

Q
--—‘—-

- S

Application No.

1

CITY OF
CHULAVISTA HOUSING DIVISION
CDBG Application Summary
Applicant: Meals-on-Wheels Greater San Diego, Inc.
Program/Project: Meals on Wheels

Project Description:

Type of Program/Project:

Target Population:

Program Total Budget:

Funding Request:

Specific Use of Chula Vista
Funding:

Staff Notes:

Meals-on-Wheels will deliver meals to homebound Chula Vista seniors.
Meals will be delivered for 365 days a year, including holidays, by
volunteers who not only deliver a meal, but provide social contact to

homebound seniors to combat isolation.
Public Services [(§570.201(e)]

O5A - Senior Services Proposed Number
to Serve:

CFR§ 570.208(a)(2) Low

Moderate Income

Limited Clientele

$346,920 C. V. Cost per Client:

$12,000 Prior Year Funding:

Food and packaging
expenses

FUNDING
RECOMENDED

220

(subject to change
depending on funding
recommendation)

S54
(Based on funding
recommendation)

$12,000

$12,000
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