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ATTACHMENT NO. 1 



COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

Available Funds

Entitlement Amount $1,746,692

Program Income/Prior Year Unencumbered Funds $404,216

Total CDBG Available $2,150,908

Planning and Administration (20% of entitlement) $349,338

Public Services (15% of Entitlement) $255,762

Section 108 Debt Service Payment $756,175
Capital Improvement and Community Enhancement $789,633

Total CDBG Allocations $2,150,908

HOME INVESTMENT PARTNERSHIPS ACT (HOME)

Available Funds

2014/2015 HOME Entitlement $598,807

Administration (10% of Entitlement) $59,881

Affordable Housing Projects/Programs $538,926

Total HOME Allocations $598,807

EMERGENCY SOLUTIONS GRANT (ESG)  
Available Funds

2014/2015 Entitlement $119,795

Administration (7.5% of Entitlement) $8,985

Shelter Services $68,277

HPRP $42,533

Total ESG Allocations $119,795

TOTAL COMBINED GRANT ENTITLEMENT AMOUNTS (Estimated) $2,869,510

Spending Plan

Spending Plan

U.S. Department of Housing and Urban Development Grants

FY 2014-2015 Grant Entitlements

CDBG | HOME | ESG

Spending Plan



 2014/2015 Federal Grant (CDBG | HOME | ESG)

Funding Application Requests and Recomendations

No. Applicant Project/Program
 Funding 

Request 

 2013/2014 

Funding 

 Funding 

Recommended 

1

Meals-on-Wheels Greater San 

Diego, Inc. Meals on Wheels 12,000$       12,000$       12,000$                  

2

Interfaith Shelter Network of 

San Diego Rotational Shelter Network 11,000$       11,000$       11,000$                  
3 Lutheran Social Services Project Hand 20,400$       -$                   12,200$                  

4 South Bay Community Services South Bay Food Program 15,000$       10,000$       10,000$                  

5

Jacobs & Cushman San Diego 

Food Bank Food 4 Kids Backpack Program 20,000$       -$                   15,000$                  

6 South Bay Community Services

Family Violence Treatment 

Program 39,000$       39,000$       39,000$                  

7 South Bay Community Services

Services for High Risk and 

Homeless Youth 39,550$       34,550$       39,550$                  

8

Chula Vista Elementary Schools 

District for the Chula Vista 

Community Collaborative

Family Resource Center 

Emergency and Basic Services 69,945$       39,312$       39,312$                  

9

City of Chula Vista Recreation 

Department

Therapeutic Recreation 

Programs 22,516$       20,100$       20,100$                  

10

Center for Employment 

Opportunities

Employment Reentry for At-

Risk Young Adults (18-25) 30,000$       14,000$       14,000$                  

11

Family Health Centers of San 

Diego KidCare Mobile Medical Unit #3 30,000$       13,600$       13,600$                  

12

City of Chula Vista Recreation 

Department

Norman Park Center Senior & 

Disabled Services 41,013$       30,000$       30,000$                  

13

City of Chula Vista Housing 

Division Fair Housing Services 32,000$       35,000$       32,000$                  

Total 255,762$            

14

City of Chula Vista Finance 

Department Section 108 Loan Repayment 756,715$     756,756$     756,715$               

15

City of Chula Vista Housing 

Division Housing Services 50,000$       54,705$       50,000$                  
16 Urban Corps of San Diego Green Streets 76,138$       -$                   150,000$               

17 South Bay Community Services Landis Studios 450,000$     -$                   450,000$               

18

City of Chula Vista Housing 

Division

Production of Affordable 

Housing Projects/Programs 139,093$     -$                   139,093$               

Total 1,545,808$         
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19

City of Chula Vista Housing 

Division

CDBG Grant 

Administration/Planning 349,338$     Total 349,338$            

20

City of Chula Vista Housing 

Division

Homeless Prevention and 

Rapid ReHousing 42,533$       42,533$       42,533$                  

21

City of Chula Vista Housing 

Division

ESG Grant 

Administration/Planning 8,985$          8,985$          8,985$                    

22 South Bay Community Services ESG - Casa Nueva Vida 68,277$       68,277$       68,277$                  

Total 119,795$            

23

City of Chula Vista Housing 

Division

HOME Grant 

Administration/Planning 59,881$       59,881$       59,881$                  

24

City of Chula Vista Housing 

Division

Production of Affordable 

Housing Projects/Programs 538,926$     538,926$     538,926$               

Total 598,807$            

TOTAL GRANTS 2,869,510$   
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Application No. 

1 

 

CDBG Application Summary 
 
Applicant: Meals-on-Wheels Greater San Diego, Inc. 

Program/Project: Meals on Wheels 

Project Description: Meals-on-Wheels will deliver meals to homebound Chula Vista seniors.  
Meals will be delivered for 365 days a year, including holidays, by 
volunteers who not only deliver a meal, but provide social contact to  
homebound seniors to combat isolation. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05A - Senior Services 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

220 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $346,920 C. V. Cost per Client: 
 

$54 
(Based on funding 
recommendation) 

Funding Request: $12,000 Prior Year Funding: $12,000 

Specific Use of Chula Vista 
Funding: 

Food and packaging 
expenses 

FUNDING 
RECOMENDED 

$12,000 

Staff Notes:   

 



COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Application.for Funding/or Fiscal Year 2014-2015
c Tv C

[] Public service
Capital improvement

Application Number:
(COBG Program Of;lice Use Only)

Applicant Agency Information
-Wheels Greater San Diego, Inc. I

[] 501(c)(3)I[] Gov't./Public I i[] For Profit I [] Faith-Based I•lother:
2254 San Diego Avenue #200 I      San Diego          CA       I 92110
luly 7, 197oI 95-26605091
320210332 1 4 223 s41 1

F        .  .                                               *     .                    .                                .he mission of Meals-on-Wheels Greater San Dingo is to support the independence and well-being of seniors. We fulfill
I                                                      .                  .                          ,our mission through de ivering healthy daily meals to seniors throughout San Diego County. ]

Project Title:
I IMeals-on-Wheels Chula Vista I                                                         I

/Meals-on-Wheels will deliver meals to homebound Chula Vista seniors. Meals will be delivered for 365 days a year,      I
including Holidays, by volunteers who not only deliver a meal, but provide social contact many homebound seniors need
tn cnmhat i nlation.                                                                                                          I

Funding Request

is12 ooo i #roi ]So oo ]

i {$346,920 i t$334,920

Elderly residents of Chula Vista.

[] *nd,v,dual chents   .  [] Households
220

I As aai co#t # z Cli#nt/hS#s#ho d-     I i ]
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CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

Meals-on-Wheels will deliver meals to homebound Chula Vista seniors. Meals will be delivered for 365 days a year,
including Holidays by volunteers who not only deliver a meal, but provide social contact many seniors need to combat
isolation. I

[
.2.     tart date: I uly 1, 2024           ]    ticipate I une 30, 2015 I

11.3. Pro]ect days/h rsof        I iM-F 8:30 a.m. to 5:00 p.m. Sat: 8:30 a.m. to 2:00 p.m. i

[ ] Public service

[] Capital improvement

[] Suitable living environment

I[-'I Decent housing

I[ i Economic opportun ty

[] Availability/accessibility
[] Affordability
[] Sustainability

IF--I]  (2) Area benefit: At least 52% of residents within the targeted activity area are low to moderate income (LMI).
Please provide a map identifying the Census Tracts designated as LMI.

[]   (2)  Limited clientele (select subpart below):
[[]  (a) Special needs group (select benefit group from the list below):

i[]  (i)  Abused children
[]  (ii)  Elderly persons 62 years or older
I[]  (iii) Battered spouses
!r--   (iv) Severely disabled adults (not children) - Census definition; documentation required

i[ (v)  Illiterate adults
IF  (vi) Persons riving with HIV/AIDS
i[--  (vii) Migrant farm workers

l[]J  (viii) Homeless persons
!:F'-]  (b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and

record client demographics?

[]I  (3) Housing (select subpart below):
IF-If (a) Single family (must be 100% LMI)
[]  (b) Multi-unit (must be 51% LMI)

8. The 2010-20!S Consolid#te la goals are listedbelow. Select the goa[a      to yob #roject:
[]i  Affordable Rental Housing Opportunities
r ,.  Maintenance and Preservation of Housing (rehabilitation activities)
i[]l  Homeownership Opportunities (homebuyer programs)
[[]!  Community Enhancement (public facilities/spaces)
[]   Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 of 9
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CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1,10 to 1.15:2 Pages)

Meals-on-Wheels Greater San Diego is committed to ensuring that homebound seniors have the living environment

necessary to support their daily nutrition and their ability to age in place. We do this by providing them access to daily
meals they might not otherwise receive, by delivering those meals directly to their residence, and by assuring that they
are receiving healthy daily nutrition. In addition, we improve their living environment through contact with our specially
trained volunteers during the meal delivery. At this time, the volunteer conducts a wellness check to assure that the
senior is not in need of additional help and provides the social contact needed to reduce isolation and loneliness for

homebound seniors.

Senior hunger is an often hidden, yet rapidly growing, problem throughout the United States, including San Diego. In
addition, the senior population is not only increasing exponentially as the Baby Boomer generation retires, seniors are
living longer with the greatest increase in those age 85 and over, placing increased demands on senior services to
provide support. Cost of living continues to increase, yet the vast majority of seniors live on fixed incomes with minor, if
any, cost of living adjustments. Add to this the of the 2008 recession and we are seeing a growing number of seniors
who are struggling to make ends meet and are faced with difficult decisions between paying for food or other
necessities, such as medications and housing. When they are homebound, these problems are compounded and often
they go without adequate nutrition. Though there are organizations that may be able to help, there are more seniors in

need than services to support them.

A few facts to support the case for providing homebound seniors with daily meals:

®  There are an estimated 24,376 seniors age 62 and over residing in the City of Chula Vista (SANDAG), 10% of the total

population of the City.
®  i in 6 seniors faces the threat of hunger (Hunger in America: An Annual Report 2012, MOWAA Research Institute)

for Chula Vista this translates to over 4,000 seniors threatened with hunger.
®  Of the 2,700 seniors we deliver meals to annually, 90% are low-moderate income, the majority live alone, the

average age is 82 and 49% are 85 or older. (Meals-on-Wheels Greater San Diego annual statistics.)

.  While HUD uses the poverty threshold ( 11,490/yr/individual) as an index of need, the Elder Index--San Diego

County (UCLA Policy Institute), which has been accepted by California as a measure of poverty among the elderly
established that the poverty threshold for San Diego seniors as$24,377/yr/individual, more than twice that of the
federal threshold based on San Diego cost of living. The consequence is that many more seniors than accounted for

in the census data fall into a service gap--too much income to qualify for low-income services and meals and too
little income to adequately meet their basic daily needs for nutrition.

o  Poor nutrition plays a major role in falls among seniors and falls is one of the leading causes of hospitalization for
seniors (U.S. Centers for Disease Control). Poor nutrition in the senior population, including dehydration, contributes
to decreased mental status and poor healing and recovering from injury and disease (multiple scientific studies of

nutrition in the elderly).

The project will provide the following service: home delivery of up to two meals a day for every day of the week with
Sunday's meals delivered on Saturday. Meals are delivered to each client by a volunteer. During the meal delivery, these
specially trained volunteers conduct a wellness check, listening to and observing the client and their surroundings to
ascertain if there are changes that indicate the client is depressed or having problems that need attention. If this is the
case, Meals-on-Wheels conducts further assessment and makes appropriate referrals as needed. This program is an

expansion of an existing service.

Page 3 of 9
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CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG  FUNDING APPLICATION

In addition to our meal service, we provide special touches for our seniors. In collaboration the Helen Woodward Center,
through our Animeals program, we deliver free dog and cat food to our seniors who need help providing for their loved
animal companions. With our Waggin' Wheels program we have teamed up with the San Diego Humane Society to offer

free in-home visits to seniors by pet therapy dogs. Every senior receives a special package on their Birthday and on

Holidays, or when they need a little extra attention.

We inform our target population about our services through a wide variety of methods including brochures, talks, our

presence at health fairs and other public events, through door hanger campaigns, through our website and social media
such as Facebook as well as responding to telephone inquiries. We are also listed in a variety of different directories of
elder/senior services as well as with 2-1-1. To make information accessible to Latino elders and their families, our service
brochures, website, and volunteer information is all available in Spanish as well as English.

1)  220 low-moderate income elder persons age 62 and over residing in the City of Chula Vista will receive up to two
meals a day (including sides and beverage). Outcome measurement: Number of unduplicated CDBG clients served.
Data to verify this outcome will be collected by our Service Center and Meal Center Staff, entered into our database,

SERVtracker, reported on monthly and aggregated in the final report.
2)  220 low-moderate income elder persons age 62 and over residing in the City of Chula Vista will receive a wellness

check at the time of meal delivery. Outcome measurement: Number of unduplicated CDBG clients served. Data to
verify this outcome will be collected by our Service Center and Meal Center Staff, entered into our database,

SERVtracker, reported on monthly and aggregated in the final report.

Though we do not have a formal collaboration related to this project, we collaborate with a large number of other senior
service providers to help meet the nutrition needs of homebound seniors. These providers include ElderHelp, St. Paul's
Senior Community Centers, Glenner Memory Care Centers, Jewish Family Services, various hospitals and health care
systems such as Sharp Healthcare and UCSD Healthcare, as well as various homecare agencies. These providers often
help us identify seniors in need or our services and/or refer these seniors to us for meals. In addition, we collaborate
with over 60 organizations, including the Navy, who "Adopt A Route" and provide us volunteers to help deliver meals.

Page 4 of 9
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CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity (Max Score: 10 Points)

[Debbie Case i
[President & CEO
[Bachelor of Science-Pre-med studies, Cert. of Strategic Planning, USD & Haines Ctr. 2010

[619-260-6110 X 4006

1121oiIo8

N eo f rs Matt Topper
[CFO [

!Bachelor of Science in Accountancy, Licensed CPA since 2001 i

I019-260-6110 x 4007

1o1124/07

N of rs I [Chequita Falls
iTit!eofp rsOn; lSouth County Service Center Manager [
M.A. in Community Counseling, Adams State College and B.A. with major in Psychology
619-420-2782

[Matt Topperi
ICFO [

IiBachelor of Science in Accountancy, Licensed CPA since 2001 [

Teieph6n mbe [619-260-6110 X 4007

:01/24/07

Name o, f p rson" I

:R ievaht educafibh! [

I

Date firsfempia di j
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CITY OF CNULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 2.5 to 2.8:1 Page)

s

Meals-on-Wheels Greater San Diego will evaluate the success of this project using three metrics: the number of LMI
seniors served, the number of meals delivered, and the grant dollars expended. We will use our SERVtracker database,

which captures all our client and meal data, to track and report on the number of clients and meals. Reports are
generated monthly and compared against the total to be served in order to assure the project is on track. A combination
of SERVtracker and our financial system, QuickBooks, will be used to track funds expended. Reports as well as invoices
will be generated and submitted monthly, or as required, in addition to any final reports required.

Meals-on-Wheels Greater San Diego has an organizational chart setting forth lines of responsibility and a full finance
department with separation of duties. We maintain a Financial Management Procedures designed to assure proper
handling of all funds and compliance with generally accepted accounting principles, as well as set of Fiscal Management
Procedures pertaining specifically to CDBG funds. We maintain a copy of HUD's "Playing by the Rules" Handbook in our
files for reference if needed, as well as copies of other guidance documents such as 24 CFR Par 82 and OMB Circular A
122 "Cost Principles for Non-profit organizations. Our financial systems and records, as well as other records pertaining

to use of CDBG funds are safeguarded and all electronic systems are backed up nightly to an outside server. All source
documentation is maintained within our Finance Department. Our QuickBooks system provides extensive budget

reporting, cash management and financial reporting capabilities. Financial and budget reports are reviewed by executive
staff on a monthly basis. In addition, we conduct an independent annual audit or our systems to assure compliance.

There are no unresolved ADA issues in the project or project office.

Page 6 of 9
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CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

I3 B iefly d&  ri e

General Payment and Disbursement Procedures: Incoming invoices area opened by the Payroll and Administrative
Manager and stamped with approval/coding stamp. Invoices are approved by the CFO. Every Friday, cash disbursements
are prepared by the Accountant for signature by an authorized Meals-on-Wheels Greater San Diego official for expense,
debts and liabilities of the organization. All disbursements are made by check. All checks of $5,000 or more require two

authorized signatures. Checks are mailed by the Accounts Receivable Clerk. Supporting documentation is filed by the
Accountant in the Vendor Files. Bank reconciliation is conducted by the CFO and Accountant on a monthly basis as are

Cash Flow forecasts.

CDBG Specific Payment and Disbursement Procedures: Meals-on-Wheels Greater San Diego's Finance Department is
responsible for fiscal management of CDBG funds and to assure compliance with Federal Regulations. Fiscal

management system and policies and procedures comply with generally accepted accounting principles. Meals-on
Wheels maintains a written manual of policies and procedures governing fiscal management. Meals-on-Wheels conducts

an independent annual audit.

1) CDBG contractual information is entered into the Financial Management system once the final CDBG agreement
is fully executed.

2)  Client and meal delivery information is reported to the Finance Department on a quarterly basis
3) A unique identifier is established to track CDBG funds from each City
4) The CDBG city is invoiced on a quarterly basis

Payments are entered into the Financial Management system.

The Board of Trustees' Finance Committee meets monthly to review all financial statements. The Services Committee of
the Board also meets monthly to review program reports and assure that programmatic goals are met. The full Board

meets monthly (except December) and reviews reports from both the Finance and Services Committees. These reports

include oversight of all CDBG projects.

Meals-on-Wheels employs O.uickBooks Premier Nonprofit as its primary financial system. Private funding is identified
separately from public funding and each CDBG funding source is assigned a unique identifier making it possible to track

all invoices and payments by type and source. Invoices are generated quarterly based on monthly program reports of
services rendered. All fiscal procedures are governed by the Accounting Department Standard Operating Procedures.

We maintain a permanent record of CDBG projects. Proposal and Agreement: We maintain both a hard copy of the

original proposal and fully executed agreement, as well as an electronic copy. Fiscal: A copy of all invoices, payments and
receipts relevant to CDBG projects are maintained in both hardcopy and electronic format. Client information: Most
client information is entered into SERVtracker (client and meals database). A small hard copy client record is maintained
that includes such items as the intake form, verifications and Service Center staff notes.

Page 7 of 9
(Revised 22/4/2023)



CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

J 3S  ...................  I

Meals-on-Wheels Greater San Diego conducts monthly fiscal reconciliations and reviews as well as an annual
independent audit. In addition, client and meal statistics are reviewed monthly by both Service Center as well as
Executive staff. This includes review of all CDBG clients. Finally, a monthly CDBG report is generated as required as well

as a final year-end report.

Meals-on-Wheels Greater San Diego conducts monthly fiscal reconciliations and reviews as well as an annual
independent audit. In addition, client and meal statistics are reviewed monthly by both Service Center as well as
Executive staff. This includes review of all CDBG clients. Finally, a monthly CDBG report is generated as required as well

as a final year-end report.

i[CDBG funds are assigned a unique identifier delineating source and type. Thus, City of Chula Vista CDBG funds are
tracked separately from those from Vista or El Cajon, and from non-public funding sources. This assures that we are able

to produce accurate accounting of these fundsi

Page 8 of 9
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CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

Meals-on-Wheels Greater San Diego has been home-delivering meals to seniors since 1960. In that time, we have

delivered almost 17 million meals to seniors who might otherwise have gone hungry. We have grown from an
organization that served only a portion of the City of San Diego, to an organization that delivers meals throughout the
entire City as well as the County--reaching more than 950 seniors a day--even in remote, rural areas. Over the past 10
years, we have received CDBG funding from 11 cities in the County, helping to reach thousands of additional seniors. We
deliver meals for every day of the week, including Holidays, something no other meal delivery agency does, and we not
only provide a meal, but our more than 2,600 specially trained volunteers provide the social contact and warm smile
that many of our homebound seniors need to remain independent in their homes and age with dignity.

Though Meals-on-Wheels Greater San Diego is a local, independent non-profit, we do belong to the Meals On Wheels
Association of America (MOWAA) and are accredited by them. Meals-on-Wheels Greater San Diego is regarded as one of
the top Meals on Wheels organizations in the country and is accredited by the MOWAA at the highest level, a level

awarded to only a handful of Meals on Wheels organizations. In the past four years some of our signature
accomplishments include annually increasing the number of seniors we serve and meals we deliver, creating a Healthy

Latino Menu to better serve our Latino seniors, and the increased use of farm- and ocean-to-table produce in the
preparation of our Meals. Our remodeled our Meal Center, where our meals are prepared and individually packaged for
delivery, includes a full commercial kitchen, now produces, on average, 900 meals a day.

Section 5: Back-Up Plan (Max Score: 5 Points;)

Meals-on-Wheels Greater San Diego is dedicated to serving San Diego's seniors, yet our ability to serve additional
seniors is limited by the funds that we can raise to support our daily home-delivered meals. If these funds are not
awarded, we will continue to make every effort to raise the funds we need to continue to support our current level of
service. However, City of Chula Vista CDBG funds will help us expand our services more quickly as we continue to grow

our other sources.

Meals-on-Wheels has a robust development department that conducts ongoing fundraising efforts through donations,
grants, our annual Gala, and planned giving. We work hard to use a funding opportunity to leverage additional funds

that continue to support our ability to deliver daily meals to seniors.

Page 9 of 9
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CITY OF CHULA VISTA                                     FY 2014-2015 CDBG FUNDING APPLICATION

Appendix A: Narrative of Project (Max Length: 2 Pages)

Meals-on-Wheels Greater San Diego plays a unique role in the fabric of services that support low
moderate income seniors' abiliW to age in place with dignity and receive the daily nutrition they need. In
particular, we serve seniors age who are homebound and typically have very limited ability to prepare
meals for themselves. There are no other guidelines--no need to have a particular disease or disability,
just a need for daily meals. Without Meals-on-Wheels' service many seniors would not eat regular or
nutritious meals. We are the only agency that home delivers prepared meals to seniors for all seven days
of the week, year round, including Holidays, throughout the City of Chula Vista as well as the County.

Let us tell you about our clients--including those living in Chula Vista. Fifty-seven percent are women,
43% men. The average age is 82 and 45% of our clients are over 85, the fastest growing age demographic
of those we serve. Currently, we have a client who is 110! We not only serve increasing numbers of
seniors, we are serving them for a longer time. The majority of our clients live alone, frequently isolated
and lonely. Ninety percent are low to moderate income, often living on fixed incomes that do not keep up
with the cost of living. Many fall into a service gap, too much money to qualify for free services, but too
little to meet their basic needs often forcing them to make difficult decisions between food and other
necessities such as medications and rent. In the City of Chula Vista alone, an average 300 Meals-on-Wheels
volunteers deliver along 14 weekday and 5 weekend routes. In 2013, we delivered 36,170 meals to 200
unduplicated Chula Vista clients--a 9% increase over last year. This is a vulnerable population who need

our support to help them age in place with dignity.

There is a tremendous need for home-delivered meals for seniors. AARP, Feeding America and Meals On
Wheels Association of America all agree that i in 6 seniors in "face the threat of hunger"; the majority have
incomes over the poverty line. There are an estimated 24,376 seniors age 62 and over in the City of Chula
Vista. Of those, almost 6,492 are age 80 or older (SANDAG). By 2030, a projected 1 in 5 citizens will be 65
and over. Simple math tells us that there are a potential 3,400 seniors at risk of hunger in the City of Chula
Vista. While there are services that provide meals or boxes of food if you have the mobility or means to
reach a meal center, or distribution center, there are few that home-deliver pre-prepared meals to seniors
city-wide, and none, other than Meals-on-Wheels Greater San Diego, that regularly delivers up to two
meals a day for every day of the week, including Holidays.

When seniors have poor nutrition they can suffer from poor health, poor recovery from illness or injury,
decreased mental status, and decreased ability to care for themselves in their residence (Iournal of
Nutrition 2001: Nutritional and Health Consequences Are Associated with Food Insecurity among U.S.
Elderly Persons ]ung Sun Lee and Edward A. Frongillo, Jr.) In addition, many seniors who are homebound
suffer from isolation, lack of contact with others and depression. If they are injured or ill, no one may be
aware of it until the senior needs immediate hospitalization or they have died.

Meals-on-Wheels is not alone in providing meals for seniors in the City of Chula Vista. However, each
agency/program is different in what they provide, how often they provide it, and how many seniors they
serve. Some have a congregate site where seniors can come for meals, others distribute emergency meals
and food, some have income guidelines, and others don't. The reality is that we are all critical to
supporting seniors, each in our own way--the need is simply greater than the services available.

Appendix "A" - Narrative
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CITY OF CHULA VlSTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

What do we do? Meals-on-Wheels, as noted earlier, delivers up to two meals a day for every day of the
week, including Holidays, with Sunday's meals delivered on Saturday. Meals are pre-prepared so our
seniors don't have to cook or prepare any food. All of our meals and menus are developed to the senior
nutrition guidelines issued by the USDA. All of our meals are reduced sodium, reduced fat, and reduced
sodium, making them heart and diabetic friendly. They also come in an easy chew option. Lunches come
prepared fresh each day and dinners are prepared and delivered either frozen or preheated, as the client
wishes. We offer substantial variety in our meals so that seniors are not eating the same meals over and
over and are introduced to new items on a regular basis. This assures that we are meeting both the needs
and the varying tastes and preferences of our seniors. We fail in our job if a meal goes uneaten.

Last year we developed our Healthy Latino Menu in conjunction with two local chefs. We are pleased to be
in the process of piloting the meals on two of our Chula Vista routes and it is our hope to roll out the menu
to all clients in 2014. Our Meal Center, where meals are prepared and packaged for delivery, has a full
commercial kitchen which allows us to prepare most meal items in-house. We are dedicated to using
fresh, local ingredients whenever possible, providing our seniors with fresh vegetables, fruit and salads, as
well as locally caught fish.

Since our volunteer delivering the meals may be the only person a senior sees all day, our daily contact
also provides a safety net for our senior clients. Our Meals-on-Wheels volunteers are specially trained not
only deliver a friendly greeting and smile along with the meal, but to conduct a wellness check--looking
for signs of changes in health or mental status (including depression), or conditions in the house, that may
indicate that a senior is in need of additional services. If additional services are needed, Meals-on-Wheels
makes the appropriate referrals. Volunteers are also trained in how to deal with emergencies, for example
if a client has fallen, calling 911 and staying with the client until help arrives.

Meals-on-Wheels also provides clients with the added extra touches that make a difference in their lives.
Partnering with the Helen Woodward Center, through our AniMeals program, we deliver dog and cat food
to our seniors who have these pets so that their beloved companions are assured meals as well. For
Birthdays, Holidays and other special occasions, or when a client needs a little extra attention, we deliver a
We Care package, a gift bag with various sundries and other non-food items. These gift bags for our clients
are donated by volunteers.

How do we sustain our services? We are a local, independent non-profit and, aside from CDBG funds, do
not receive any federal or state funding. We subsidize every meal we deliver and depend primarily on
private donations and grants to make this possible. For a lunch and dinner (including sides and beverage)
our direct cost is approximately $14.20 yet we ask our client to pay the low fee of only $7.00 for both
meals and, if they are unable to pay, we lower their fee. Similar organizations, such as Senior Community
Centers also ask a similar fee but, because they receive Federal funding, may offer more reduced-fees or
free meals to very-low income seniors. The funding we receive through CDBG helps us to expand our
services to more clients as well as to reduce fees fur clients who cannot afford to pay the $7.

Chula Vista can be proud of Meals-on-Wheels Greater San Diego. Regarded as one of the top Meals on
Wheels in the country, we have received the highest level of accreditation from MOWAA, which only a
handful of Meals on Wheels have been awarded. We are honored to serve the seniors of Chula Vista and if
awarded a grant through the CDBG program, we will steward it with the greatest care to assure that the
City's seniors receive the meals they need to remain independent and live with dignity.

Appendix "A" - Narrative

Page 2 of 2
(Revised 12/4/2013)



APPENDIX C-I: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

MEALS-ON-WHEELS GREATER SAN DIEGO FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):

Step (2):

Step (3):

Enter the FY 2014-20 l 5 CDBG application funding request amount for this application;

Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and

Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.

However supporting documentation is not yet available.

AMOUNT
SECURED

AMOUNT       % OF
UNSECURED       TOTAL

FY 2014-2015 CDBG Application Request from Cit)     hula Vista (Step 1)                     $12,000       3.46%

List Other Sources Below: (Step 2)
HOME
ESG

HOPWA
CDBG-R
NSP

HPRP

Other Federal Stimulus Funds

Other Federal Funds

San Diego Housing Commission

State Funds

County Funds

Local Funds

Private Funds

Agency Funds

TOTAL                            $0                     $346,920

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

$334,920      96.54%
0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

100%

TOTALPROJECTBUDGET



APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

MEALS-ON-WHEELS GREATER SAN DIEGO FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST
The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both

purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the

proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements.

Document must be attached to Application

FY               2012 CY                   Page #       7

Enter Agency Cash Balance
(Cash cannot include Investments or Receivables)

A. Multiply Agency Cash Balance by 4 = Cash available for project(s)

29,208

List the amount of FY 2014-2015 CDBG funding applied for this application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s)

116,832

12,000

12,000

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Item AI    116,832 I            Item BI        12,000 1      Difference[       104,832 I

Analyze Results

1- If difference is a positive amount or equals $0, the Agency is eligible to apply.

2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND
B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 20t4 CDBG
FUNDING REQUEST.



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY

PROJECT

Meals-on-Wheels Greater San Diego, Inc.

Meals-on-Wheels Chula Vista

SALARIES & WAGES

FRINGE BENEFITS

(Schedule 2)

(Schedule 3)

CDBG

0

Percentage

TOTALPERSONNEL

0

0

12,000

t2,000

SUPPLIES

POSTAGE

CONSULTANT SERVICES

MAINTENANCE/REPAIR

PUBLICATIONS/PRINTING

TRANSPORTATION

RENT

EQUIPMENT RENTAL

INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY): Food & Packing

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

TOTAL NON-PERSONNEL

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)

(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET 12,000

0

Page        1 of           5



APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The

positions listed below must provide direct proiect/client services. Positions providing non-direct services must be

included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                         Meals-on-Wheels Greater San Diego, Inc.

PROJECT                              Meals-on-Wheels Chula Vista

(1)                                            (4)

POSITION TITLE

NOT APPLICABLE

(2)        (3)
PERCENT

GROSS PAY    CHARGED
TOTAL

SALARY & WAGES

TOTAL CDBG SALARY & WAGES

[1. List all positions charged against CDBG funding providing direct CDBG project/cllent activity.

i List gross pay for each position listed.

List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check One)

Monthly
Biweekly
Twice a Month

Page   2  of    5



APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe

must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Meals-on-Wheels Greater San Diego, Inc.

PROJECT Meals-on-Wheels Chula Vista

(1)

POSITION TITLE
NOT APPLICABLE

(2)           (3)        (4)        (5)      (6)

AMT OF                     PERCENT
FRINGE TITLE      INSURANCE   GROSS PAY   CHARGED AMOUNT

TOTAL CDBG FRINGE BENEFIT

l. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.

2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
Biweekly
Twice a Month

Page               3      of             5



APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                            Meals-on-Wheels Greater San Diego, Inc.

PROJECT                                 Meals-on-Wheels Chula Vista

(1)                     (2)         (3)             (4)
AGENCY                TOTAL INDIRECT
BUDGET      PERCENT    COST/ADMINISTRATIVE

POSITION TITLE/LINE ITEM                              AMOUNT            CHARGED                     OVERHEAD

NOT APPLICABLE

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD

(5) Total CDBG Budget 12,000 Percentage            0.00%

(Must be equal or less than 15%)

1. List all personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed description of indirect use.

2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.

4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FYI 3 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check One)

Monthly
Biweekly
Twice a Month

Page 4 of     5



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

Meals-on-Wheels Greater San Diego, Inc.

Meals-on-Wheels Chula Vista

LINE ITEM                   Other Expenses: Food & Packaging

Detailed Explanation:

Food for meals (protein, vegetables, fruit, beverages, etc.) and

AMOUNT

containers (boxes, plastic container cups, plastic wrap, etc.) for individually

packaging meals for each client prior to delivery. Estimated @ $3.56/meal unit.

Meal unit consists of a lunch, dinner and accompanying beverage and sides)

LINE ITEM

Detailed Explanation:

FOTAL

rOTAL

LINE ITEM

Detailed Explanation:

12,000

$      12,000
AMOUNT

$

AMOUNT

TOTAL $

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page  5 of    5



CITY OF CHULA VISTA                                     FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

][ 1 i , :Recrmt clients for the program ]        EConduct outreach and other activities for the         106/30/2015

purpose of recruiting clients. Ongoing throughout

the project.

!2 ]   Enroll clients in the program [ [Complete retake and other forms to assure that

client is correctly enrolled in the program. Ongoing

throughout the project, i

06/30/2015

13 ] i Prepare meals ] ]All meals will be prepared and individually packaged

for delivery to the client, Ongoing throughout the

project. ]

[4  iDeliver meals

]5 ]  Conduct Wellness Check ]

6 ]   Complete and submit reports

17 i  [Submit invoices and process payments [

18[  IProject Completion ]

]06/30/2015

i[06/30/2015

106/30/2015

]06/30/2015

i06/30/2015

106/30/2015

Ii
lii   Ii

Ii    IIil

[ ii    i

IMeals will be delivered to the client on a daily basis

with Sunday's meals delivered on Saturday. Ongoing
throughout the project, I

Wellness checks will be conducted for all clients at

the time of each meal delivery. Ongoing throughout

the project.

[Reports will be created and submitted on a monthly
basis or as required. Ongoing throughout the project.

ilnvoices will be prepared and payments processed
as required by CDBG. Ongoing throughout the

project. ]

Final report and invoices have been submitted and
all CDBG funding payments received.

[I

I[

i

Appendix "D" - Implementation
Page I of 1

(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Appendix E: Roster of Board Members & Professions

Lauren Abrams i                             Retired Healthcare Professional

iDaralyne Baddour: Audit Committee Chair .   ]CPA !

[Ryan Belmer: Secretary I !First VP Investments, UBS Financial Service ]

Clara Browning-Baity Retired Registered Dietician

[Stephanie Dathe ]

iTyson Dethloff i

!Gary Gramling

[Gaff Ives i

Eric Pannese                               VP Product Management, Kyriba

Peter Pavao                                Technical Analyst Manager, SDG&E

Kevin McMahon

Jason Levin: Finance Committee Chair

Noah Katsell: Board Chair

[Kristi Pieper-Rossbacher: Board Dev. Chair [

INanci Porter [

[Diana Ramirez [

oan Richardson

om Rodriguez

[Maria Stanley [

ilion. Margie G. Woods ]

Event Planner, Compass

Nice President, Allenbrooke Ins. Services i

President, Gramling Construction I

[Sr,. Vice President, Union Bank ]

Founder & President, Dos Gringos

Partner, DLA Piper

Vice President/CFO McMahon Steel

IProperty Manager, Five K Family Trust I

IConsultant I

Marketing Brand Manager, AMN Healthcare

JDwner, Richardson Insurance Agency ]

IGeneral Manager The Men's Wearhouse [

!Philanthropist ]

[San Diego Superior Court Judge ]

nesiaes ,

rarge
.4rea

.[3  []

[]  []

: ,  I 1

[D  []
i[]    1131

£3  I[]
LD  O
[]  :

113  I[]
[]  []
i[3    iD

D.  t[],

[[3  []
[]    []

[[3  ![]

Appendix "E" - Roster of Board Members and Professions
Page I of 1

(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement
Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1.  List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
(e.g., owner, applicant, contractor, subcontractor, material supplier).

LMeals-on-Wheels Greater San Diego, lnc. I                                             ]

2.  If any person* identified in section I above is a corporation or partnership, list the names of all individuals with an investment
of $2000 or more in the business (corporation/partnership) entity.

!Not applicable./                                                                             I
3. If any person* identified in section i above is a non-profit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

LDebbie Case' President & CEO                 [

4.  Please identi every person, including any agents, employees, consultants, or independent contractors, whom you have

authorized to represent you before the City in this matter.

I[Debbie Case, President & CEO; Jane Howell, Development Manager[                                  I

5. Has any person* identified in I, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past
12 months? Yes[ iNo[ If yes, briefly describe the nature of the financial interest the official may have in this contract.

[iNot applicableJ                                                            I
6, Has any person* anyone identified in i, 2, 3, or 4, above, or otherwise associated with this contract, project or application,

made a campaign contribution of more than $250 within the past twelve (12) months to a current member of the Chula Vista

City Council? NoLE ] es[ If yes, which Council member(s)?

Not applicable.                                                                  1

7, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided
more than $420 (or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve (12) months?
(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, etc.) Yes'F-] No[ If Yes, st off c a and what was the nature of item provided?

Not applicable.                                                                                ]

g, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a
source of income of ;500 or more to an official** of the City of Chula Vista in the past twelve (12) months? Ye l--I No[

If Yes, identify the official and the nature of the income provided?

]Not applicable.                                                                                ]

A
December 23 2013                                     //

[Oebbie Case, President & CEO          Signature: ,A / //c-* fZ          ,

Person is defined as: any individual, firm, co-partnership, joint venture, ass   tlon, social club, fraternal organization, corporation,

estate, trust, receiver, syndicate, an,/other count,/, city, municipality, district, or other political subdivision, or anv other group or
combination acting as a unit.
Official includes, but is not limited to: Mayor, Council member, Planning Commissioner, Member of a board, commission, or committee
of the City, and Citv employees or staff members.

i# pJAppendix F - Disclosure Statement
Page I of 1

(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                                FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

IGi:AgenCyneme!l Meals-on-Wheels Greater San Diego, Inc. I

IG2 Proje tname? IMeals-on-Wheels Chula Vista !

IG:3i Veo oyfuna/ g I D lFiscal Year2011     I DIFiscal Year2012     I [] I r;scal Year 2013

[] CDBG            [] HoPwA             ESG          D HOME
[] CDBG-R       I    [] HPRP            I   [] NSP          I!E Other (lndicate below):

!$,12,ooo [

I

G 6 A obntspenttodat il !$6,ooo

8 ihdiCate beio th 6 tcomes anticipatPa(refe tOthe OriginbibppJietio [ortheproje t,;i[ 6 sibie)!

i IMeals-°n-wheels Chula Vista will dehver two meals and a beverage, for seven days a week, to approximately 2:10

Chula Vista seniors during the 2014-:15 funding period.

Meals-on-Wheels will subsidize meals for :100% of low to moderate income seniors in the City of Chula Vista.

(3) Meals-on-Wheels will continue to accommodate Chula Vista seniors 62 and over who seek our services.

G9 indiCate beiOw: h Obt omes achieVed

(/) To date we have delivered meals to :100 unduplicated Chula Vista clients I
(2) [To date we have subsidized meals for all :100 (:100%) unduplicated Chula Vista clients

1(3) 1 o date, we continue to accommodate Chula Vista seniors 62 and over who seek our serv,ces i

G:1 ¢anydntic ated ut m swereN T chieved;spec which he inwhybe w:i: ; : i;/I

[[Type response here.] i

Page 1 of 5 - Supplement to Appendix E



CITY OF CHULA VISTA                                                                                                                                   FY 2013-2014 CDBG FUNDING APPLICATION

[ G name: I Meals-on-Wheels Greater San Diego, Inc. i

] G 2:P o]ectname: [ Meals-on-Wheels Chula Vista I

[ G3; Yearoffund, ng: t ][] f Fiscal Year2011 ] [] t Fiscal Year 2012 I [
l LE] t Fiscal Year2013

G i indiCafethe sOurCe of fhefe e ifuffding

I       CDBG                              iD HOPWA  .....  I     [] EsG                         ,[] HoME
I    [] CDBG-R           []] HPRP               NSP          I[['-10ther(lndicutebelow):

[S12,ooo l

I G n pro amm od i l l l
I i$12,000 [

!Meals-on-Wheels Chula Vista will deliver two meals and a beverage, for seven days a week, to approximately 210
Chula Vista seniors during the 2012-2013 funding period.

(2) iMeals-on-Wheels will subsidize meals for 100% of low to moderate income seniors in the City of Chula Vista.

(3) [Meals-on-Wheels will continue to accommodate Chula Vista seniors 60 and over who seek our services.

G 9  indic t beloW th 6utcbme ct i d

•                                 .                 •      .      ]
(./.) d Chula V!sta clien!s

i 9 Chula Vista clients .    -- -

I (3) I W eniors 60 and over who seek our serv,ces

I G l O If an ticipated butco es were NOT achieved, specify.which ones bnd explain wh belowi               ]

[Type response herG.] j

Page 2 of 5 - Supplement to Appendix E



CITY OF CHULA VISTA                                     FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

I G iAgencynamei I IMeals-°n-wheels Greater San Diego, Inc.

iMeals-on-Wheels Chula Vista i

IG3i Yeakoffunding l [] I Fiscal Year 2011 I ml Fiscal Year 2012 I II--]II Fiscal Year2013

G ! : indicat i urce of the fecl e! fu di g bWbrcled tO the lor oject

,[] cDBG          !D HOPWA        I  D ESG iD HOME
I    iD CDBG-R           m, HPRP                iM NSP          I IQ Other llndlcate below):

Gi5: Amoun aWarcled:: l$12,000
AmbS repro mmed to ,$0

6 Amountspenttb ]$12,000

G8 Indicate below the outcomes aSticipated (refe to the riginal application for th proj ct, if possible):

(1) Meals-on-Wheels Chula Vista will deliver up to two meals a day to an estimated 205 Chula Vista Senios

(2)) Meals-on-Wheels will subsidize meals for 100% of low to moderate income seniors in the City of Chula Vista. i

iMeals-on-Wheels will continue to accommodate all Chula Vista seniors 60 and over who seek our services (looking
(3) to increase the number of clients we serve in the area), i

G 9: In dicafe b#iG fhe O tcomes a chievedi

(I)  Meals-on-Wheels Chula Vista deliver up to two meals a day to 219 Chula Vista Seniors

(2) Meals-on-Wheels will subsidize meals for 100 of low to moderate income seniors In the City of Chula Vista. !

] (3) I [Meals-on-Wheels will continued to accommodate aU Chula Vista se.iors 6O and over who seek our services. ]

] G 10 Ifahy i ipated Outcome w t NoTbchieVed, specify WhichGne ahdexpiaihwh beiow!

[Type response herG.] i

Page 3 of 5 - Supplement to Appendix E



CITY OF CHULA VISTA                                                                                                                                   FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: I Page)

I Agency Name- I I

I G 3  Ye offundin#i l iF-1 I Fiscal Year2020 I:,DI Fi=ca, Year2011 I D I Fiscal Year 2012

G 41: iffdicote the sob e of 5 fede,/al fundin# awh ded 5 the prior pro]e

I
[ CDBG           iD .OPWA            [] ESG         [rq .OUE

[    ID CDBG-R            HPRP            ,  [] NSP          I[D Other (lndicate below):
[I

( : II

[( )1

[[Type response herG.]

Page 4 of 5 - Supplement to Appendix E



CITY OF CHULA VISTA                                                                                                                                   FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: I Page)

i }ii{     i
i!(q} ii

Fisc.l Year2010 l i l Fiscal Yeclr2011 IDI Fiscal Year2012

G;:4 lndi bt t esbbrce of the[ea ! fuhcling awarded fhe:pribt #rojeCt"
;DI cDBG .0PwA        ID ESG     !D HOME

I    Di CDBG- ID HPRP            I  ID NSP          I ir-I Other(,. ,c. o.ow):

G3. ihdicb b#lSw the Out#ome bSfi ipbted (refer to the S i#!h#l #pplic#tioh loathe;project, ifpossible)i

1(3)I.]

[Type response herG.]
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Application No. 

2 

 

CDBG Application Summary 
 
Applicant: Interfaith Shelter Network of San Diego 

Program/Project: Rotational Shelter Network 

Project Description: The project will provide seasonal, night-time emergency shelter to 
homeless low-to-moderate income families and individuals and 
services to assist moving individuals and families towards transitional 
or permanent housing.  Shelter guests are referred to sub-contracted 
social service agencies for intake, screening, and on-going case 
management and then vouchered into facilities at churches and 
synagogues for shelter, meals and support. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 03C - Homeless 
Facilities 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

30 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $336,645 C. V. Cost per Client: 
 

$366 
(Based on funding 
recommendation) 

Funding Request: $11,000 Prior Year Funding: $11,000 

Specific Use of Chula Vista 
Funding: 

Personnel Costs 
($8,600) and Consultant 
Services ($2,400) 

FUNDING 
RECOMENDED 

$10,000 

Staff Notes:   

 



COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Application for Funding for Fiscal Year 2014-2015

[] Public service
Applicotion Number:

(CDBG Program O fice Use Only)

Capital improvement

Applicant Agency Information
[Interfaith Shelter Network of.San Diego

[] 501(c)(3) I][][ Gov't./Public I[]1 For Profit
13530 Camino Del Rio N Suite 301    San Diego

[] Faith-Based  I[]lOther:
CA        92108

/24/1970                                                                                              95-2630300
1964841621

]71

$566,860
4400

o coordinate the efforts of participating congregations, social service agencies, and governmental programs in order to
provide shelter and other resources to homeless individuals and families and enable those we serve to move toward
self-sufficiency while respecting their dignity as children of God. I

Project Title:
I ]Rotational Shelter Program ]                                                         ]

he project will provide seasonal, night-time emergency shelter to homeless low-to-moderate income families and
individuals and services to assist moving individuals and families towards transitional or permanent housing. Shelter

guests are referred to sub-contracted social service agencies for intake, screening, and on-going case management, and
then vouchered into facilities at area churches and synagogues for shelter, meals and support.

Funding Request

l  ,o0ol ]

1336,64S                           i[144,9911

Project Information

iHomeless men, women and children, including families and couples without
children. ]

[] Individual clients Households

367.00/client ]
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CITY OF CHULA VISTA                                                                                                                                  FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

rhe project will provide seasonal, night-time emergency shelter to homeless low-to-moderate income families and
ndividuals and services to assist moving individuals and families towards transitional or permanent housing. Shelter

guests are referred to sub-contracted social service agencies for intake, screening, and on-going case management, and
then vouchered into facilities at area churches and synagogues for shelter, meals and support. ]

I I [7/1/2014 1 16/3o/2o15 I          I

I IM-F 8:3O - 5:0O for office. Shelters operate 5:30 p.m. - 7:00 a,m. Dec- April I I

I[]l Public service

[I 1 Capital improvement

[] Suitable living environment

[] Decent housing
[] Economic opportunity
[] Availability/accessibility

I[ l Affordability

IE]I Sustainability

I[

l  (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI).
Please provide a map identifying the Census Tracts designated as LMI.

[]  (2} Limited clientele (select subpart below):
[]  (a) Special needs group (select benefit group-from the list below):

Ir i (i) Abused children

I
1 (ii) Elderly persons 62 years or older

i l[ l (iii) Battered spouses
IE]I  (iv) Severely disabled adults (not children) - Census definition; documentation required

l(v) llliterateadults
(vi) Persons living with HIV/AIDS

I[ l  (vii) Migrant-farm workers
[]  (viii) Homeless persons

l[

] {b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and
record client demographics?

I[ !  (3) Houdng(selectsubpartbelow):
(a) Single family (must be 100¾ LMI)

I (b)Multi-unit(mustbe5196LMI)

[ I  Affordable Rental Housing Opportunities

[31 Maintenance and Preservation of Housing (rehabilitation activities)

I[ l Homeownership Opportunities (homebuyer programs)

i
]l  Community Enhancement (public-facilities/spaces)

[] Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 of 9
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(Max Length for Questions 1.10 to 1.15:2 Pages)

The Interfaith Shelter Network (ISN) Rotational Shelter program provides up to 12 shelter beds in the City (84 extra
shelter beds county-wide) for up to seven (7) months during cold-weather season, from December through March or
April, without building new shelters or hiring staff. ISN provides training and technical assistance to the 10+
congregations that provide shelter, meals and support using volunteers and the 1-2 case management agencies that
provide the screening and follow through to the Network's shelter guests. ISN staff coordinates the efforts of

participating congregations, social services agencies and governmental programs, to provide shelter and food, case
management and the supportive services needed to move toward self-sufficiency to homeless low to moderate income
families and individuals. The program has received national recognition as a cost effective and innovative public-private
partnership.

Statistics from the Regional Task Force on the Homeless point-in-time count tell us that at least 8,879 people are
homeless throughout the San Diego Region, with an enumerated homeless population in the City of Chula Vista of 495,
301 unsheltered in the City. The point-in-time count offers a "snapshot" of homelessness on a single night only and
includes estimates of the number of homeless persons within particular subpopulations, such as persons who are

chronically homeless, severely mentally ill, substance users, veterans, and unaccompanied homeless youth. Based on
the point-in-time count, only 39% of the City's homeless population will be housed in a given night in temporary shelters
or transitional housing programs. Hundreds of homeless persons throughout San Diego County Region are unable to
secure shelter each night which leads to higher rates of physical and mental health problems that city facilities and
programs must deal with, as well as enforcement issues for area police and over-utilization of area hospital emergency

rooms.

his project shall provide emergency night-time shelter at various locations, utilizing congregational facilities located
throughout the South Bay. A cumulative total of 1,000 bed nights of shelter (1 person in a shelter for i night equals 1

bed night) shall be provided to clients. Showers and other support shall also be provided to clients. In addition, case
management services shall be provided, which consists of: 1) intake screeninglprocess; 2) establishing and evaluating
client case plans that are designed to move them into a more permanent housing situation; 3) providing assistance to
clients with obtaining permanent or transitional housing; and 4) assistance with obtaining employment and public cash
benefits (i.e. CalWORKs, Supplemental Social Security income). Workshops in career planning and fiscal budgeting shall
be conducted for the clients. Project services shall be provided to 30-40 unduplicated homeless persons. Each client
served shall be provided with up to 8 weeks of nightly shelter, as determined by progress on a mutually agreed case
plan. Case management services are provided to clients weekly. Subcontracted social service agencies shall provide
intake screenings and then refer clients to the shelter sites. Shelters are staffed by volunteers who provide meal&
shelter set-up, conduct workshops, and serve as overnight hosts. Case Managers from subcontracted social services
agencies and community organizations shall provide clients with transportation, public assistance appointments, help
obtaining identification cards and birth certificates. In addition, the subcontracted agencies shall provide follow-up case
management to clients beyond the required eight-week stay. Additionally, the Rotational Shelter Coordinator works
with area congregations to coordinate client meals (at least one hot meal, continental breakfast and a sack lunch)

beyond the City's funding as in-kind services. As these services are provided seasonally, operating December through
March or April, they are considered new access to services not otherwise provided. I
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CITY OF CHULA VISTA                                                                                                                                  FY 2014-2015 CDBG FUNDING APPLICATION

llnterfaith Shelter Network coordinates with 2-1-1 regarding available shelter beds and the appropriate referral methods.

Additionally, ISN maintains a web-site that ranks highly under the search terms "homeless" and "San Diego". Also,
program staff networks with area social service collaboratives, including the South Bay Homeless Advocacy Coalition,
Emergency Resources Group, Regional Continuum of Care Council, Metropolitan Area Providers of Social Services,
Regional Task Force on the Homeless, and Alliance for Regional Solutions, as well as the County's Community Action
Partnership and Housing and Community Development offices, and uses those networks to let agencies who may
receive walk-ins kh0 about the availability of services ]

25-35 new and unduplicated homeless persons (10 from the City of Chula Vista) shall have access to emergency shelter
for up to 8 weeks for the purpose of enhancing their suitable living environment. Data is collected and transmitted by
case managers submitting monthly reports to Rotational Shelter coordinator including number of shelter guests who are
entered into the program, and their length of stay. Case management reports entered into an automated database for
tracking and analysis of performance measures by Network staff. At least 40% of shelter guests will leave the program
for more permanent housing (transitional housing, shared housing, re-united with family, or permanent housing). At
least 25% of the adults in the shelter will leave with some sort of income (employment or approved benefits).

Interfaith Shelter Network will sub-contract with one to two social service agencies in South Bay to provide intake,
screening, referrals and on-going case management. We anticipate them to be South Bay Community Services and
METRO Good Neighbor Center. Additionally, five to six agencies outside of the city provide similar services in our
collaboration, including Community Resource Center, Encinitas; Interfaith Community Services; Volunteers of America;
Crisis House, El Cajon; Catholic Charities, Social Advocates for Youth (SAY San Diego), and Presbyterian Urban Ministries.
ISN also collaborates with up to 10 congregations in the South Bay and an additional 30 in the county to provide shelter

sites and volunteer staffing. These are scattered throughout the South Bay area, including Chula Vista, Imperial Beach,

National City, South San Diego, and Nestor.
Further, ISN works with 2-1-1 San Diego to coordinate information about available shelter beds. Additionally, ISN staff

works with the South Bay Homeless Advocacy Coalition, the Regional Continuum of Care Council and the Emergency
Resources Group to coordinate region-wide services
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Section 2: Agency Capacity (Max Score: 10 Points)

toe Zilvinskis
otational Shelter Manager/Director of Operations

VIS Systems Management, Navy Drug & Alcohol Counselor Program I
519-702-5399

1 November, 1995

rrisha Brereton

Executive Director
Frmr CEO, Paradise Valley Hospital Foundation
519-702-5399

i October, 2013

Joe Zilvinskis
Rotational Shelter Manager/Director of Operations

MS Systems Management, Navy Drug & Alcohol Counselor Program
619-702-5399

1 November, 1995

Tanya Roome
Rotational Shelter Coordinator

Human Services, SD County Public Health Trainer
619-702-5399

6 June, 2012

Operations [
unselor Program T

L
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(Max Length for Questions 2.5 to 2.8:1 Page)

[The Rotational Shelter Manager monitors project progress and is also responsible for submission of regular reports to
the funder as well as required annual reports.
As clients' intake and case management are subcontracted, those contractors maintain client files on their premises in
accordance with their agency policies, which are generally stricter than administrative records. The Rotational Shelter
Coordinator tasks subcontractors with the minimum required data collection that should appear in the client files, and
includes client demographics, head of household information, household size, income level, race and ethnicity, as well
as covered expenses, client progress towards goals, and client prior living situation. Network staff monitors

subcontractor compliance through regular interface. Monthly case management reports are entered into an automated
database for tracking and analysis of performance measures.
1. Case managers submit monthly reports to Rotational Shelter coordinator including number of shelter guests who are

entered into the program, their length of stay, and their outcomes if they leave with a job or income and more

permanent housing.
2. Weekly meetings of shelter guests with case manager during which progress toward increased income and more

permanent housing is documented.
3. Congregational coordinators report daily to case managers regarding behavior, progress, and challenges they observe

while guests are in the shelter.
4. Agency staff communicates regularly with case managers (usually daily) and Congregational Coordinators (usually bi
weekly) and conducts site visits of both agency facilities and shelter sites to track progress and receive feedback from

constituents. ]

The Rotational Shelter Manager and Coordinator monitor project compliance, including record retention required by 24
CFR 85.42, 24 CFR 570.503 (b)(2), and others listed in the Handbook. The Agency will subcontract with area case
management agencies to enter and maintain electronic logs, and all applicable services and client demographic data on
ServicePoint to provide HUD Annual Progress Report (APR) data on all unduplicated homeless persons complete with
demographic, income, disability, and supportive services information as applicable. The Shelter Coordinator and/or the

Outreach Coordinator perform site visits to the sub-contracted agencies to ensure record keeping is being done in an
accurate and timely manner. I

No unresolved ADA issues noted. Interfaith Shelter Network offices are ADA compliant.
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Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

[The general procedures for financial management are set forth in the Interfaith Shelter Network Accounting and

Procurement Policies. The following steps apply specifically to CDBG contracts:
Program Coordinator will generate check requests based on expenditures or claims from subcontractors based on
contracted activities. Only eligible activities as laid out by the CDBG contract are allowable to be charged to the contract.
Back-up documentation, such as a claim or receipts, accompanies the check request. The Coordinator will verify
activities have taken place that were claimed, and will ensure the accuracy of the claim, making corrections as needed.
Coordinator is also responsible for disbursement of payments to any subcontractors involved. Coordinator also prepares
the claim for reimbursement for the CDBG contract payment based on the above expenditures. Claims are submitted
based on the schedule set forth in the CDBG contract.
The Executive Director will authorize payments based on the submitted check request, checking it for accuracy and

eligibility.
The Interfaith Shelter Network Director of Operations (DO0) will produce payments and code the charges to the

appropriate fiscal activity for the grant program from which the funds are derived. The DOO receives payment from
CDBG funders, codes it to the appropriate source, and deposits the funds to the appropriate account.
Payroll is submitted to an outside firm, and is based on bi-weekly time sheets, with activity attributed to appropriate
cost centers to track billing accuracy of claims. I

[Regular financial reports are distributed and summarized at monthly board meetings by the Treasurer of the Board.

Board President and/or Treasurer is a signatory on both the Federal form 900 and State form 199. The Treasurer is a
member of the finance committee, which meets monthly 10 times a year and reviews regular financial reports.
Program oversight occurs through monthly reports by the Executive Director at the same monthly board meetings. I

[The Interfaith Shelter Network operates on an accrual basis, and uses Quickbooks tO track income and expenses for the
agency. Separate accounts are set up for CDBG funds within the Chart of Accounts. All check requests pertaining to the
project are generated by the Program Coordinator/Manager responsible for the project and tied to the Chart of
Accounts. All requests for payment require the approval of the Executive Director to safeguard all such assets and
assure they are used solely for authorized purposes.
All checks for this project require two signatures regardless of the amount. Financial reports are generated each month

and reviewed monthly.
Accounting records including cost accounting records, are supported by source documentation. I

[The Program Coordinator maintains the master contract file. Records for all agency expenses and deposits are
maintained in a locked cabinet in the finance office. Financial records are maintained electronically with hard copy
backup kept according to agency file retention policy in locked filing cabinet. Financial records are maintained for at

least 7 years. I

iPer OMB Circular A-133 (Audits of State, Local Governments, and Nonprofit Organizations), a single audit is not required
by the agency. However, the Interfaith Shelter Network of San Diego has a full and complete financial audit conducted
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each year by an outside accounting firm. As a public benefit corporation, the ISN is also required to submit a Form 990

to the IRS. Additionally, a Form 199 is prepared and submitted to the State of California. ]

11 expenses require a check request and a vendor invoice if applicable. The check request must be signed by the
requesting staff and approved by the Executive Director before payment is processed by the Director of Operations. All
checks over $1,000 require two signatures, and in the case of the Rotational Shelter program, all checks regardless of

amount must have two signatures. Credit cards are not used except for one specific to an office supply vendor. Petty
Cash requires submission of invoice/receipt, and two signatures on the request (person submitting/person authorizing).

There is no bill pay using online banking I

I[The Interfaith Shelter program uses specific account numbers in the Chart of Accounts to designate CDBG funds.
Requests for payment must cite the Chart of Accounts per line item in the approved CDBG budget. Income and
expenses that pertain to the CDBG funds are clearly noted on check requests, deposits, and financia!.  .... .v.r w, and are

differentiated from expenses charged to other funders or to Agency funds. Monthly financial reports are prepared by an
independently contracted bookkeeper. There is a monthly review of financial reports generated each month by Agency

staff, the Executive Director, and a member of the Board, usually the Board Treasurer.]]
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Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

Throughout its 27 years of providing the above services, the program has sheltered 8,500 homeless people for 218,000
bed nights County-wide using the model above. In the South Bay area, more than 330 homeless people were sheltered
for over 13,000 in the last 10 years through this program.
Over that time, more than 56% left our program for transitional or permanent housing County - wide.
Over that time, more than 58% of the adults left with a job or income to which they were entitled County - wide. I

Section 5: Back-Up Plan (Max Score: S Points;)

llf unable to secure funding to meet the basic operating costs, service levels will decrease commensurate with the level

of funding. As the program is County-wide, services that would have been provided in the city may be diminished. 1

he Rotational Shelter Program secures financial support from various sources that include the County of San Diego, City

of Chula Vista, County ESG, private grants, Cities of San Diego, Oceanside, and San Marcos, foundations, and individual

donations to meet operating costs.
If funded and future funding to meet the basic operating costs is not available, service levels will decrease

commensurate with the level of funding. Depending on the level of support from non-governmental sources, this may
mean a decrease in the length or amount of shelter provided in the City of Chula Vista, thus increasing the need for such

services throughout the City from other programs. I

Page 9 of 9
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                  FY 2014-2015 CDBG FUNDING APPLICATION

Appendix A: Narrative of Project (Max Length: 2 Pages)

[The Interfaith Shelter Network Rotational Shelter Program is an emergency winter shelter program operated at
congregational shelter sites located throughout the urban county from Oceanside to El Cajon to Nestor and Imperial
Beach inclusive. It addresses lack of support services, insufficient income, and lack of affordable housing by

providing case management, transportation, training in career planning and budgeting, overnight shelter for up to
eight weeks, showers, meals, and other essential needs. More than hail of those we serve leave for more permanent

housing, and more than half of the adults leave with a job or income to which they are entitled.

The Rotational Shelter operates in seven areas or branches of the county. In the South Bay, congregations host the

program in Chula Vista, Nestor, Imperial Beach, National City and South San Diego. How long the program is open in
each branch depends on how many congregations are willing to permit use of their facilities and provide 50-150
volunteers to prepare meals, provide overnight supervision, and complete other tasks as needed. In the past several

years, we have consistently served 240-285 county-wide (25-35 in the City of Chula Vista) shelter guests each

season, between October and May. Bed nights vary between 6,800 and 8,000 (1,000 - 1,400 in the City of Chula
Vista), again depending on how many congregational host sites are available, fiDBG funds help provide the staff
support, case management services, and shelter guest transportation that allows for the coordination of more than

10 congregations and social service agencies scattered to achieve these results. Experience has shown the program

more successful, in that it keeps people in/near their neighborhood of choice where existing support systems may exist.

Clients are referred to the program via 2-1-1 or as walk-ins to area agencies. Guests are pre-screened and

monitored by local social service agencies with whom we contract. Each week, they must meet with a case manager

at the contracted agency for that branch. The case manager decides, based on each guest's progress toward goals,

whether or not they will be issued a voucher for an additional week of shelter. Congregational coordinators, all of
whom are volunteers, are strongly encouraged to be in daily contact with each guest's case manager. Guests arrive

each evening, are served dinner, provided showers on or offsite, and sleep on donated cots or air mattresses. In the

morning, they are given breakfast and a sack lunch before leaving for the day. School-age children are expected to
remain enrolled and in attendance at the school they were at when the family became homeless. Volunteers also
provide career planning and budgeting workshops on alternate Saturday mornings in most branches. Further, each

congregation is provided a resource book with information regarding library hours; local community clinic location,
services, and hours of operation; and information about major employer/human resource contacts in the San Diego
region. Guests may stay in the program for up to eight (8) weeks, with an option to stay longer on a case by case
basis.

The Rotational Shelter serves a distinctive niche in the continuum of care and is the only Emergency Shelter in
Chula Vista. We serve the situationally homeless, those who are willing and able to move toward self-sufficiency
within eight weeks. There are very few winter shelter beds available region-wide that provide case management for
shelter guests, and there are few shelter beds available for those who are most able to help themselves, especially
single men looking for work. It is difficult to verify residency for most of the participants, as they are homeless, and •
many do not report their prior zip-code as part of their intake procedures

*      For families, there is often a month or longer wait to be admitted to family programs locally or at the YWCA
Cortez Hill program. The Rescue Mission's emergency nighttime shelter does not accept adult men including single

Appendix "A" - Narrative
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fathers, fathers with custodial responsibilities, or couples without children. Some families must therefore choose
between shelter for the mother and children and staying together.

•      Despite the vagaries of the economy, the Rotational Shelter has been consistent in its positive outcomes for
those whom it serves. Now in its 28m season, the shelter, thanks to the work of our case managers and our shelter

volunteers, has been able to move the majority of shelter guests into more permanent housing. The majority of the
adults served leave with a job or income to which they are entitled,

•      Rotational Shelter staff, which includes one full-time shelter manager, one full-time shelter coordinator, one
outreach coordinator, and the executive director who is also responsible for program development, resource

development, and staff supervision of a transitional housing program for homeless battered women and children
located in the City of San Diego, have taken leadership roles in the region-wide continuum of care. The Rotational
Shelter Manager is chair of the Metropolitan Area Providers of Social Services (MAPSS). The Rotational Shelter
Coordinator participates in the region-wide Emergency Resource Group (ERG) and the South Bay Homeless
Advocacy Coalition. The ISN Executive Director serves on the Regional Continuum of Care,

Our Rotational Shelter Manager/Director of Operations has been in this position for 18 years and has a background
in Navy housing administration. Together with the Rotational Shelter Coordinator, who has been with the program
for 2 years, the staff schedules, trains, and monitors all participating congregations and case management agencies

as well as supervises.

The Rotational Shelter Coordinator was a Health Information Specialist with the County of San Diego for 9 years
providing on-site disease education for public and private organizations including outreach to specific populations

such as homeless service providers, drug and alcohol recovery programs and HIV/AIDS service providers.
Additionally, she spent 2 years at the San Diego Rescue Mission Family Crisis Shelter as a Resident Manager. There

she coordinated homeless services for women and children in emergency crisis situations providing screening and
assistance with intake case management for up 60 residents per night, directing clients to necessary resources or

social service provides and documenting activities and incident reports.

Our Outreach Coordinator is an AmeriCorps member, and has been with the agency since September 2013.
Previously, she was a CalFresh Summer Associate at Feeding America San Diego. ]
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APPENDIX C-l: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all tim& to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):

Step (2):

Step (3):

Enter the FY 2014-2015 CDBG application fimding request amount for this application;

Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and

Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.

However supporting documentation is not yet available.

AMOUNT            AMOUNT          % OF
SECURED          UNSECURED       TOTAL

$11,000       3.27%OJ4-2015 CDBG Application Request from Cit$     hula Vista (Step 1)

List Other Sources Below: (Step 2)
HOME
ESG

HOPWA

0.00%

0.00%

0.00%

0.00%CDBG-R
NSP                                                                                                     0.00%
HPRP                                                                                                    0.00%
Other Federal Stimulus Funds                                                                               0.00%
Other Federal Funds                                                  $33,337                $56,215      26.60%
San Diego Housing Cormnission                                       $97,648                             29.01%
State Funds                                                                                               0.00%
County Funds                                                                               $25,000       7.43%
Local Funds                                                                                $22,900       6.80%
Private Funds                                                                               $29,876       8.87%
Agency Funds                                                        $60,669                             18.02%

0.00%

0.00%

0.00%

0.00%

0.00

0.00%

0.00%

0.00

0.00%

0.00%

0.00%

TOTAL                 $191,654                   $144,991         100°A

TOTAL PROJECT B, 6EI



APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month nile is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both
purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the
proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements.

Document must be attached to Application
FY               2012 CY          2012   Page #       3

Enter Agency Cash Balance

(Cash cannot include Investments or Receivables)

A. Multiply Agency Cash Balance by 4 = Cash available for project(s)

141,875

567,500t

11,000List the amount of FY 2014-2015 CDBG funding applied for this application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s) i1,000

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Item A[   567,5001           Item B[       11,000I      DifferenceI       556,500I

Analyze Results

1- If difference is a positive amount or equals $0, the Agency is eligible to apply.

2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECTMEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONSAND
B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST.



APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 1 - BUDGET EXHIBIT

AGENCY

PROJECT

Interfaith Shelter Network

Rotational Shelter Program

SALARIES & WAGES

FRINGE BENEFITS

(Schedule 2)

(Schedule 3)

CDBG

7,225

Percentage

1,375

8,600

2,400

2,400

TOTAL PERSONrNEL

SUPPLIES

POSTAGE

CONSULTANT SERVICES

MAINTENANCE/REPAIR

PUBLICATIONS/PRINTING

TRANSPORTATION

RENT

EQUIPMENT RENTAL

INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

TOTALNON-PERSONNEL

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)

(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET 11,000
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The

positions listed below must provide direct project/client services. Positions providing non-direct services must be

included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                                Interfaith Shelter Network

PROJECT                               Rotational Shelter Program

(1)                   (2)        (3)            (4)
PERCENT            TOTAL

POSITION TITLE                 GROSS PAY    CHARGED      SALARY & WAGES
Rotational Shelter Manager/Director of Operations          49,345     7.13%                        3,520.3

Rotatiunal Shelter Coordinator                            37,050     10.00%                       3,705.0

TOTAL CDBG SALARY & WAGES                      7,225

1. List all positions charged against CDBG funding providing direct CDBG project/client activity.

2. List gross pay for each position listed.

3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check One)

Monthly
X     Biweekly

Twice a Month

Page   2  of    5



APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fi'inge benefits being claimed against CDBG funding request amount. The Total Fringe

must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                                     Interfaith Shelter Network

PROJECT                                     Rotational Shelter Program

(1)                 (2)           (3)        (4)       (5)      (6)

AMT OF                    PERCENT
POSITION TITLE              FRINGE TITLE      INSURANCE   GROSS PAY   CHARGED AMOUNT

Rotational Shelter Manager/DOO    Health/Dental                  8,040.00          49,345       7.13%       573

Rotational Shelter Manager/DOO Social Security 2,750.00 49,345

Rotational Shelter Coordinator

Rotational Shelter Coordinator

Rotational Shelter Coordinator Health/Dental

Social Security

Medicare

Medicare 1,080.00

2,i50.00

2,250.00

885.00

Rotational Shelter Manager/DOO 49,345

37,050

37,050

37,050

7.13%

7.13%

10.00%

10.00%

10.00%

TOTAL CDBG FRINGE BENEFIT

196

77

215

225

89

1,375

[1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.

'2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

i3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
X    Biweekly

Twice a Month

Page        3             of         5



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - hNDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

Tile purpose of this form is to list the IC/AO being claimed against CDBG fimding mount requested. The Total IC/AO must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                                   Interfaith Shelter Network

PROJECT                                  Rotational Shelter Program

(1)                    (2)        (3)            (4)
AGENCY                        TOTAL INDIRECT
BUDGET      PERCENT    COST/ADMINISTRATIVE

POSITION TITLE/LINE ITEM              AMOUNT      CHARGED          OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD

(5) Total CDBG Budget 11,000     Percentage            0.00%

(Must be equal or less than 15%)

1. List all personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed description of indirect use.

2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.

4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

PaY Schedule (Check One)

Monthly
X     Biweekly

Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

Interfaith Shelter Network

Rotational Shelter Program

Consultant ServiceLINE ITEM

Detailed Explanation:

Case Management Services

AMOUNT

1,200

Client Transportation 1,200

Detailed Explanation:

LINE ITEM

tOTAL $
AMOUNT

TOTAL $

LINE ITEM

Detailed Explanation:

FOTAL  $       2,400
AMOUNT

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page 5 of    5



CITY OF CHULA VISTA                                                                                                                                              FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

I . I IInterfaith Shelter Network of San Diego I

IG2Pro] l IRotational Shelter Program I

D IFscal Yeor2011 IPII Fi al Year2012 1121Fi col Year2013

IProvide shelter, case management, transportation to 30-40 people total homeless (10 Chula Vista residents), with
more than 50% of guests leaving for more permanent housing. I

(2) Provide 16 weeks of shelter utilizing congregational volunteers and facilities.
(3)  mprove access to case management services with regular follow-up.

[Provided shelter, case management, transportation to 30 people total homeless (17 Chula Vista residents), with

more than 55% of guests leaving for more permanent housing. I

(2) IProvided 19weeksofsheiterutilizingcongregationalvolunteersandfacilities.
{3) lTwo area social service agencies provided case management with weekly f°ll°w'up•

[N/A

Page I of 5 - Supplement to Appendix E



CITY OF CHULA VISTA                                                                                                                                  FY 2013-2014 CDBG FUNDING APPLICATION

I gD : :::: I I nterfa th She ter Network of San D ego I

,t ]Rotat ona She ter Program I

IE3[ I riscol Yeur 2011     I [] l Fiscol Year2012 t![][I Fiscal Ye 2013

[] CDBG            IDF HOPWA          I!  [l l ESG

[DI CDBG-g           [] .PRP               [[]l NS.
I•l HOME
[] Other (I, icatebelow):

[

[Provide shelter, case management, transportation to 30-40 people total homeless (10 Chula Vista residents), with
(i) more than 50% of guests leaving for more permanent housing. I
(2) Provide 16 weeks of shelter utilizing congregational volunteers and facilities.

(3)  mprove access to case management services with regular follow-up.

[Provided shelter, case management, transportation to 28 people total homeless (22 Chula Vista residents), with
50% of guests leaving for more permanent housing. I

(2) IProvided 16 weeks of shelter utilizing congregational volunteers and facilities.

:(3) IAn area social service agency provided case management with weekly follow-up.

[N?A ]

Page 2 ofS - Supplement to Appendix E



CITY OF CHULA VISTA                                                                                                                                  FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

Ilnterfaith Shelter Network of San Diego I

I 0Ja : a : I IRotational Shelter Program I

I G ;: Ye O Iu.d@ : I Ir 11 Fiscal Year2o11 I IE II Fiscal Yeor2O12 I [] I Fiscal Year2013

a to 111o,3so I

[Provide shelter, case management, transportation to 25 LMI total homeless people (10 from the City of Chula

Vista), with 50% of guests leaving for more permanent housing. I
(2) IProvide 16 weeks of shelter utilizing congregational volunteers and facilities.

['3) An area social service agency will provide case management with weekly follow-up.

IProvided shelter, case management, transportation to 35 people total homeless (20 Chula Vista residents), with
85% of guests leaving for more permanent housing. I

IProvided 18 weeks of shelter utilizing congregational volunteers and facilities.

(3i IAn area social service agency provided case management with weekly follow-up.

IN/A[

Page 3 of S - Supplement to Appendix E



     
 

 

Application No. 

3 

 

CDBG Application Summary 
 
Applicant: Lutheran Social Services 

Program/Project: Project Hand 

Project Description: Project Hand is a food pantry in Chula Vista located at St. Mark's 
Church, distributing emergency food supplies to hungry families 
throughout the South Bay.  Hours of operation are Monday through 
Friday from 9:00 am until 2:00 pm. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05W - Food Banks 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

5,100 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $40,800 C. V. Cost per Client: 
 

$4 
(Based on funding 
recommendation) 

Funding Request: $20,400 Prior Year Funding: $0 

Specific Use of Chula Vista 
Funding: 

Personnel Costs FUNDING 
RECOMENDED 

$12,200 

Staff Notes:   

 



CHLrb VISTA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Application for Funding for Fiscal Year 2014-2015

[] Public service
Capital improvement

(CDBG Program O ce Use Only)

Applicant Agency information
ILutheran Social Services of Southern California (LSSSC), San Diego Area Office

[] 50!(c)(3)  jr-]' Gov't,/Publici I I-], For Profit  [] Faith-Based IVljOther:
4271 Clairemont Mesa Blvd. I       San Diego CA        92117
pril8,1946i                               [95-2225798i

1198ss3929i                                [972,413l
Illl                                     [ ool

!Lutheran Social Services of Southern California celebrates the love of Christ for all people through acts of service. We
strive to walk with those in need in Southern California by embracing those in crisis, equipping individuals and families,
and empowering them to live with inteRrity, dignity, and self-sufficiency. I

Project Title:
I iProject Hand I                                                                              I

Brief pfoj des riptio ; ; ; :; : !
Project Hand is one of the oldest food pantries in Chula Vista located at St. Mark s Church, distributing emergency food
supplies to hungry families throughout the Southbay. We operate Monday through Friday from 9:00am until 2:00pro.

Funding Request

20,4001                           !s20,4001

40,gool                           lol

Project Information

St. Mark's Lutheran Church, 580 Hilltop Drive, Chula Vista, CA 91910

ILow income families and individuals who need food without regard to age, race,

address or any other discriminating factor, i

[] Individual clients [] Households

Page I of 8
(Revised 12/4//2013)



CI fY bF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

Sect'ion 1: Pro'ect Details (Max Score: 25 Points)

Project Hand distributes emergency food to thousands of hungry families in Chula Vista and other Southbay
:ommunities annually. Each client must register with valid identification and complete intake documents. Each client is
allowed to visit one time per month, per regulations. However, no one is ever turned away. Project Hand also
participates in The Emergency Food Assistance Program, facilitated by the Jacobs & Cushman San Diego Food Bank. For
a more complete picture of our mission, vision, operation policies and programs and our vision for moving forward,
please see Appendix A of this application. Inventory controls and required reporting is kept current. I

I!i21 roje tsto dbte llongoing program I

113::Proj t'sdays/hb rsoy rati n ;:I IMonday through Friday 9:00am - 2:00pm I

[I-X11 Public service

[C-]l capital improvement

[] Suitable living environment

[E Decent housing

I[] Economic opportunity
l--I! Availability/accessibility
!J- i Affordabi ity
[] Sustainability

;17  CDBG Cri eria Whi b CDBG ite iOd be/ W doe yi ,U p opbse proje t b
[]  (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI).

Please provide a mop identifying the Census Tracts designated as LMI.
lil--ii  (2) Limited clientele (select subpart below):

Ir--]  (a) special needs group (select benefit group from the list below):
(i)  Abused children

i

[
i (ii)Elderlypersons62yearsorolder

il--]i (iii) Battered spouses
iF'l!  (iv) severely disabled adults (not children) - Census definition; docUmentation required
i   I
i[]i  (v) Illiterate adults

JiF-]  (vi) Persons living with HIV/AIDS
r-]  (vii) Migrant [arm workers

[] (viii) Homeless persons

[]  (b) At least 52 % of clientele to be served will be documented as LMI. How does your agency track and
record client demographics? THROUGH INTAKE RECORDS AND PERSONAL INTERVIEWS AT CHECK IN

[[]  (3) Housing (select subport below):
IF]I (a) Single family (must be 100% LMI)
I['--Ii (b) Multi-unit (must be 51% LMI)

;  OaO 20 S COn atid ted Pi
-7  Affordable Rental Housing Opportunities
"-

Maintenance and Preservation of Housing (rehabilitation activities)

Hameownership Opportunities (homebuyer programs)
Community Enhancement (public facilities/spaces)

[]  Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 of 8
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CITY OF CHULA VISTA                                                    FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15:2 Pages)

t " '1 10 Explain how the proposed project addresses the goal selected'                                                                     I

We address the goal by providing emergency food through our food pantry, Monday through Friday 9:00am to 2:00pm

to low and moderate income families.

1.11 Summarize any statistics and other supparting documentation that demonstrate the importance of addressing this

I need or problem'.                                                                                  I

In the City of Chula Vista alone, 9.7% of the population lives below the poverty line. according to figures provided by
QuickFacts from the U.S. Census Bureau in 2010. That equates to nearly 25,000 Chula Vistans that suffer from hunger
anxiety. That does not count the families that live paycheck to paycheck that visit Project Hand

12 List each service provided by the project. For each service, indicate whether it is a new service or an expansion of an ]

existing service: I

Food bag distribution
Referrals to other services within the community that our clients can benefit frorr

Distribution of hygiene items, when available

Diaoers. formula

i 1.13. How does your agency plan to tell the target population about the project/services?                          ]

[1. Through personal visits to cnurcnes, other pantries and agencies in the immediate area.

2. On our website, www.lsssc.org

3. Through additional arograms operated by LSS in San Diego area.

4. Word of mouth

1.14. List up to three outcomes of the project (at least one is required). For each outcome listed, provide the number of
participants who will benefit and the way data will be collected to track or verify the outcome:

[1. To distribute emergency food to a minimum of 4,500 unduplicated low income families in Chula Vista
2. Participate in a weekly Emergency Food Assistance Program through the Jacobs & Cushman San Diego Food Bank

serving an additional 600 unduplicated LMI families in Chula Vista and the su "rounding commu qities.
3. Create a minimum of 50 monthly outsourced referrals to meet additional client needs.

I 1,15. Will the project collaborate with other service providers in the community? If yes, list them    []  Yes  []  No
L     and briefly describe the collaboration:

Yes. we established collaboration with the Jacobs & Cushman San Diego Food Bank, EFAP program that allows us to
serve an additiona 600 families 3er month. They deliver 6 palettes of canned food once monthly for us to distribute.
We are in the development stages of col aboration with the Third Avenue Charitable Organization (TACO) to orovide

case management for clients of Project Hand as well of their own clients.]

Page 3 of 8
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CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

ncv Capacity (Max Score: 10 Points)

J0hn Taylor
Area Director
BS- Business Administration-SDSU I
858-483-4007

7/1/2OllI

Johnny Viloria

Program Manager

Rele t d ati h Prior work related experience (3 years) i
619-425-4061

iO5fefirst loyed" 17/1/2010 I

ministration-SDSU I

Page 4 of 8
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CiTY OF CHULa, VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 2.5 to 2.8:1 Page)

i. i[Intake Form
2. Client Services Ledger
3. Statistical Database- Daily input
4. Statistical Reports- Monthly, Quarterly and annually
S. Quarterly Compliance Reports

"Policy and Procedure Manual" has been adopted for operational guidance. Monthly staff meetings are conducted to
address relevant policy and procedure issues. Additionally the HUD "Playing by the Rules" (March 2005 version) manual
is downloaded and available to be used as a reference guide. ]

i[NAi

Page 5 of 8
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cITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

]

!Expenses incurred for the program must be pre-approved. A "Check Request form" is submitted to the Area Director"

for payment to be rendered. The Area Director maintains a local Imprest Account and makes payments from this
account directly if $250.00 or less. The form, original invoice, and any relating paperwork are sent to the agency Central
Support office in Orange and copies are maintained in the San Diego administrative office for dual recording keeping.
For expenditures above $150.00 the Area Director does not render payment locally but still submits the same original
paperwork to Central Support for payment at that level. Copies are maintained in the local office in the same manner.
Grant billing is done quarterly by using the general ledger and the board approved budget. The full year grant is divided
into quarters and billed accordingly for the allowable costs incurred during that quarter, i

1Expenses incurred for the program must be pre-approved. A "Check Request form" is submitted to the Area Director"
for payment to be rendered. The Area Director maintains a local Imprest Account and makes payments from this
account directly if $150.00 or less. The form, original invoice, and any relating paperwork are sent to the agency Central
Support office in Orange and copies are maintained in the San Diego administrative office for dual recording keeping.
For expenditures above $250.00 the Area Director does not render payment locally but still submits the same original
paperwork to Central Support for payment at that level. These copies are maintained in the local office in the same
manner. Grant billing is done quarterly by using the general ledger and the board approved budget. The full year grant
is divided into quarters and billed accordingly. The final year end billing is for the balance remaining for the full grant

amount.

ccounting procedures for the prosed project would follow guidelines stated in 3.1 - 3.7 and will be assigned an
independent cost center for budgeting and tracking purposes upon acknowledgement of grant award.

£1ient Files: Housed at program site, filed in alphabetical order, maintained by program manager.
Statistical data: Data entry into a spreadsheet designed for accurate reporting is computer generated, maintained by

the program manager, reviewed monthly by the Area Director and housed both at the program site and the local
Administrative office and turned in Quarterly to Central Support to be reviewed by the agency Compliance Department
and reported to the Board of Directors.
AIt original grant applications, awards letters and reports are maintained at Central Support with The Agency
Compliance Department and copies are kept at the local area office.

Page 6 of 8
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CITY OF CHULA VISTA                                                 FY 2014-201S CDBG FUNDING APPLICATION

iLSS is audited annually by an independent auditing firm in accordance with generally accepted auditing standards in the
U.S. and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of The United States. The financial statements present a Schedule of Expenditures of Federal
Awards and Schedules of Findings and Questioned Costs for purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. [

13.6                      co.trOIs to m .im z           t:  l

prior to all operating years the agency prepares a budget which is Board Approved. This becomes the blueprint for fiscal
operations for every program operated by the agency. Area Directors are required to monitor the financial variance of
each program in their respective area on a monthly basis. Any line item that has a variance of at least 5% or $2,000.00
must be justified.

All requests for payments must be submitted to the Area Director for approval. Once approved the request is submitted
to our Central Accounting office where payment is rendered. All checks written for reimbursement require 2 signatures.
Expenses that are routine (rent, telephone, utilities, etc.) do not require prior approval. One-time or periodic irregular
expenses must have prior approval from the Area Director before engaging services if $250.00 or under and from our
Central Support office if over $250.00. Dual exposure at the area level and then the central support level serve to

minimize fraud, inaccuracies, and misuse within the agency.

iOur agency accounting system is set up on a cost center basis. All CDBG funding is assigned a cost center code that
separates it by the funding source, the specific program it funds and the program location. In our "Audited Financial
Statement" there is a "Schedule of Expenditures for Federal Awards" that identifies: Federal Grantor/Pass-Through

Grantor/Program Title, Federal CFDA #, Funding Period, Agency or Pass-Through #, and Federal Expenditure Amounti

Page 7 of 8
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CIT'/ OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

]For over 65 years LSS has provided services to LMI clients throughout Southern California. Since 2010 we have managed
over 50 programs annually. Of those 50+ programs, 22 per year were funded by federal dollars amounting to above
4,000,000. In 2014 again we operate over 22 federally funded programs within the agency. Specifically in San Diego we
have operated our Senior Companion Program for more than 14 years. It requires complex record keeping and stringent
reporting to our funding source. It utilizes the services of over 40 LMI seniors annually who provide better than 44,000
hours of service to frail seniors throughout San Diego county. We have been routinely monitored by our funding source
and are in good standing

Section 5: Back-Up_ Plan {Max Score: 5 Points;)

ILSS has been operating this program without CDBG funds for 2 consecutive years and will continue to do so if funding is
not awarded. Staff hours were initially cut back when CDBG funds were no longer available to us. We have gone from 2
part time employees to i part time employee. With increase funds available we will be able to add another 2nd part
time employee. This was a growing period for us. During that time we improved our record keeping methods
tremendously which has not only allowed us to better track outcomes but also to work more efficiently. We continue
to seek support for the financial needs of the program. Each partner is an integral part of providing this safety net

]5 2 If fu ded, hbw wiii bur bgency ca inb t is Poje t if CDBG funds Sre nb b bilable in [uture yebrs2          ]

ILSS has demonstrated that it has the capacity to continue to operate without federal funding as it has done so for the
past 2 years. In 2013 LSS began a "Sustainable Funding Campaign" throughout its Southern California service areas.
Management level personnel attended a 2 day training program put on by Benevon. The first phase of this fund raising
system has been implemented in North Los Angeles County. During 2014 they will implement it in San Diego County. A
Central Support staff person has already begun working I day per week out of the local area office to lay the ground
work. The system is designed to bring a higher level of awareness to the community of our organization, to strengthen

our donor base, and to engage more community partners to support our efforts. ]

Page 8 of 8
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CITY OF CHULA VISTA                                     FY 2014-2015 CDBG FUNDING APPLICATION

Appendix A: Narrative of Project (Max Length: 2 Pages)

Project Hand has been part of the Chula Vista charitable community for decades, dispensing emergency food bags to
the needy of Chula Vista and surrounding communities in the Southbay. Project Hand is located on the campus of St.
Mark's Lutheran Church, 580 Hilltop Drive, Chula Vista, CA 91909. We occupy office, reception and storage space
within the church that has grown over the years to include a new and necessary storage room for our canned goods.
Recently, we were awarded a new commercial freezer donated to the Jacobs & Cushman San Diego Food Bank by
Jenny Craig. We participated in a modified grant process by the food bank and were awarded one of several that
were given to area food pantries. Additionally, we purchased a new Frigidaire refrigerator to replace one that had
finally given up. Project Hand shares and supports our agency mission of non-discrimination to any person or
family that is in need of food. We solicit as many volunteers as possible from the clients and offer them an
opportunity to work for us and themselves by helping others in our distribution in exchange for additional food.

OUR MISSION, OUR VISION

Lutheran Social Services of Southern California (LSS) through all its programs celebrates the love of Christ for all
people through acts of service. Our vision is that all people will have the opportunity to live and work in a
community in safety, dignity and with hope.

HISTORY AND EXPERIENCE

LSS was founded in 1946 to provide aid and comfort to persons and families in Los Angeles and San Diego. Since
those early days, we have grown to manage more than 50 programs throughout Southern California. We Embrace

Equip and Empower through emergency services, program resources and circles of support.

NON-DISCRIM1NAT10N POLICY

LSS Community Care as an agency maintains a firm policy of non-discrimination in its practices toward employees
and those served by the agency. As an equal opportunity employer and service provider LSS serves all persons,
regardless of religious affiliation, race, national origin, age, gender, sexual orientation, disability or economic status.

OPERATION

To become a client of Project Hand, one need only to present themselves to the window with valid identification.
They are required to complete an intake form that asks for their address, level of income and number within their
household. Other demographic data, such as head of household are logged on a special Excel worksheet kept on the
pantry manager computer, with hard files maintained out of contact with any client or volunteer. Demographic
information is totaled at the end of each month and emailed to the Area Office for approval by the area director and
reporting to our Central Support office. The Excel worksheets include all information that was most recently
required by the City of Chula Vista in their quarterly reports.

NEW PROGRAMS ADDED IN 2013

In addition to our in-house clients, we also participate in 2 additional USDA programs offered by the Jacobs &
Cushman San Diego Food Bank. As a participant in the Emergency Food Assistance Program (EFAP), Project Hand
receives monthly 6 additional palettes of canned food and frozen protein product (chicken, ham, pork, etc.) to feed
more than 500 families. As part of their Flex-site program, we agree to expand our distribution days and times for
this USDA program. Previously, we had this mass distribution one day per month. Now we distribute this special
and separate food on Monday, Wednesday and Friday each week. This food is stored separately and accounted for

Appendix "A" - Narrative
Page 1 of 2
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

specifically to the food bank with special reports generated following delivery and distribution for gross numbers as
well as number of food bags handed out.

LOOKING FORWARD

LSS is planning to hire a case manager to work with selected clients at Project Hand, 20 hours per week to begin.
Our goal is to counsel as many as realistically possible in a private setting on the church grounds to help them move
out of poverty and get them back on the road to financial and emotional security. We will teach them how better to
manage their money, their time and their families, and regain their dignity and ambition.

With 25,000 persons living below the poverty line in Chula Vista and countless more living paycheck to paycheck,
there is a tremendous need for programs like Project Hand to continue. Through the "Circles" initiative, a program
we are implementing in 2014, in Chula Vista, our goal is to move people out of poverty, one person, one family at a

time.

Appendix "A" - Narrative
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APPENDIX C-l: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):

Step (2):

Step(3):

Enter the FY 2014-2015 CDBG application funding request amount for this application;

Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and

Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.

However supporting documentation is not yet available.

]    AMO T    ]    AMO T    I  I
SECURED          UNSECURED       TOTAL

$20,400            50.00%FY 2014-2015 CDBG Application Request from Ciiy of Chula Vista (Step 1)

,ist Other Sources Below: (Step 2)
HOME
ESG

HOPWA
CDBG-R
NSP

HPRP

Other Federal Stimulus Funds

Other Federal Funds

San Diego Housing Commission

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL $20,400$20,400

State Funds

County Funds

Local Funds

Private Funds

Agency Funds

$20,400

0.00%
O.O0°A

0.00%

0.00%

0.00%

50.00%

0.00%

0.00%

0.00%

0.00%

0,00%

0.00%

0.00%

0.00%

0.00%

0.00%

100%

TOTAL PROJECT BUDGET



APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available

cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both

purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the

proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements.
Document must be attached to Application

FY           30-Jun-13 CY                  Page #

Enter Agency Cash Balance
Cash cannot include Investments or Receivables)

k. Multiply Agency Cash Balance by 4 = Cash available for project(s)

List the amount of FY 2014-2015 CDBG funding applied for this application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s)

299,198

[   1,196,7921

20,000

100,000

120,000

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Item AI   1,196,792 I            Item BI       120,000 I      Differencel

Analyze Results

l- If difference is a positive amount or equals $0, the Agency is eligible to apply.

2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND
B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST.

1,076,792[



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY

PROJECT

Lutheran Social Services

Project Hand

SALARIES & WAGES

FRINGE BENEFITS

(Schedule 2)

(Schedule 3)

CDBG

27,720

Percentage

3,594

31,314TOTAL PERSONNEL

SUPPLIES

POSTAGE

CONSULTANT SERVICES

MAINTENANCE/REPAIR

PUBLICATIONS/PRINTING

TRANSPORTATION

RENT

EQUIPMENT RENTAL

INSURANCE

UT/LITIES

TELEPHONE

OTHER EXPENSES (SPECIFY): Food/Groceries

Internet Tech Support.

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

TOTAL NON-PERSONNEL

1,000

94

0

420

100

780

0

1,200

1,200

420

5,214

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)

(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET

4,272       11.7

40,800

Page    [   of   t



APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The

positions listed below must provide direct project/client services. Positions providing non-direct services must be

included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must

match the Budget Exhibit form. Round offtotals to whole dollars.

AGENCY                              Lutheran Social Services

PROJECT                                   Project Hand.

(1) (2)        (3)
PERCENT

GROSS PAY    CHARGED

45,000     20.00%

18,720    100.00%

(4)
TOTAL

SALARY & WAGESPOSITION TITLE
John Taylor-Area Director                                                                     9,000.0
Johnny Viloria-Program Manager                                                              18,720.0

i  ,

TOTAL CDBG SALARY & WAGES                     27,720

1. List all positions charged against CDBG funding providing direct CDBG project/client activity.

12. List gross pay for each position listed.

[3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check One)

Monthly
Biweekly

x     Twice a Month

Page   [  of   ]



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe

must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                                    Lutheran Social Services

PROJECT                                         Project Hand

(1)                 (2)           (3)                        (6)

POSITION TITLE
John Taylor-Area Director
John Taylor-Area Director

John Taylor-Area Director
John Taylor-Area Director

Johnny Viloria:Program Manager
Johnny Viloria-Program Manager

Johnny Viloria-Program Manager

FRINGE TITLE

Payroll Tax

Workers Comp

Health Benefits

Pension

Payroll Tax

Workers Comp

Pension

AMT OF
INSURANCE

(4)       (5)

PERCENT

GROSS PAY   CHARGED

881      20.00%
81      20.00%

1,107      20.00%
270      20.00%

2,396           100.00%

168     100.00%
562     100.00%

AMOUNT
176

16

221

54

2,394

168

562

TOTAL CDBG FRINGE BENEFIT 3,594

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.

2. List Fringe Benefit title FOR EACH POSITION charged to CDBG fimds.

3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency, Then muliply by required percent for each fringe.

5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
Biweekly

x    Twice a Month

Page        I          of       /



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested, The Total IC/AO must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Lutheran Social Services

PROJECT                                      Project Hand

(1)

POSITION TITLE/LINE ITEM
Area Director

Program Manager

Fringe Benefits

Supplies

Postage

Maintenance

Publications/Printing
l'ransportation

Rent

Insurance

Telephone

Groceries

[ntemet Tech Support

(2)        (3)
AGENCY
BUDGET      PERCENT
AMOUNT      CHARGED

9,000     11.70%

18,720     11.70%

3,594     11.70%
1,000     11.70%

94     11.70%
420     11.70%
100     11.70%
780   i 1.70%

1,200     11.70%

1,200     11.70%

420     11.70%

(4)

TOTAL INDIRECT
COST/ADMINISTRATWE

OVERHEAD

1,053

2,190

420

117

11

49

12

91

140

140

49

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD 4,272

(5)T alCDBGBudget 36,528     Percentage           11.70%

(Must be equal or less than 15%)

1. List all personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed description of indirect use.

2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.

4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check One)

Monthly
Biweekly

x     Twice a Month

Page_j_of   ]



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

Lutheran Social Services

Project Hand

LINE ITEM                             Salaries

Detailed Explanation:

Program Manager-Responsible for operating program, statistical data

collection, reporting to Area Director, Overseeing volunteers

AMOUNT

21,846

Area Director-Program Oversight, Submitting complaince reports to City of

Chula Vista, Reporting to LSS Central Support

LINE ITEM                             Supplies

Detailed Explanation:

Purchase necessary paper, pens, file folders, ink, grocery bags mad other Office

supplies to operate program.

LINE ITEM                             Postage

Detailed Explanation:

Stamps (2 rolls) Correspondence between central support and local office,
hetwee casl o fiee and the City of Chula Vista. Mailing thank you
to volunfee' s;-d6nors and supporters of program.

--m

9,468

]?OTAL $    31,314
AMOUNT

1,000

TOTAL $    1,00_. 0 _

AMOUNT

94

tOTAL  $         94

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page I  of ,



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

Lutheran Social Services

Project Hand

LINE ITEM                          Maintenance/Repair

Detailed Explanation:

Pest Control monthly service @ $35 per month

AMOUNT

420

mm

LINE ITEM                            Telephone

Detailed Explanation:

Phone/IT service at program site $100/month

LINE ITEM                         Publications/Printing

Detailed Explanation:     d _

Marketing flyers for program-handouts to clients for referrals

tOTAL $     420
AMOUNT

100

TOTAL $     100
AMOUNT

1,200

TOTAL $    1,200

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page
.

__ of  -



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

Lutheran Social Services

Project Hand

LINE ITEM                            Food/Groceries

Detailed Explanation:

Supplement food items in pantry when low due to donation fall off

AMOUNT

1,200

LINE ITEM

Detailed Explanation:

LINE ITEM                         lnternet Tech Support

Detailed Explanation:
Program share of charges to LSS for technical support with all IT issues

FOTAL  $       1,200
AMOUNT

420

tOTAL  $        420
AMOUNT

TOTAL  $

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page of ..3



CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

project and functions

Appendix "D" - Implementation
Page I of 2

(Revised 12/4/2013)



CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

Appendix E: Roster of Board Members & Professions

Sharon Grady I                    Retired Physical Therapist I              IOFT* '

J       •
ITemple Beaman

Gloria Espeseth ]

Kristine Anderson ]

Barbara Kokkinakis I

eminar Facilitator I

IPastor I

[CPA i

ill

11

II

Retired Admin Secretary

Kristal Shipp                               Marketing/Communications Specialist

David M Burtch                            VP Ameritel, inc

Karen Althaus                             Thrivent Financial Representative

Rev Larry Stoterau                         President Lutheran Church Missouri Synod

Rev Murray Finck                          Bishop Evangelical Lutheran Church-Pacifica

Rev Dean Nelson ]                        Bishop Evangelical Lutheran Church-SW ]

]Gary Norton

Sheila Wenzei

!Civil Litigation Attorney I

District Staff Lutheran Church Missouri Synod

[O:

O
iD

1131

X

O'

iD

ID!

!0

0
,mi

I0

0
[]
E]

ID

I0

i[Z]

0

0
iO

[]
IOl

X

0
IO

IO

0
IO

'  IO

[Oi

I0

[]
lO

0
0
0
iO:

Appendix "E" - Roster of Board Members and Professions
Page 1 of 1

(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                   FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement
Pursuant to City Council Policy i01-01, prior to any action on a matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

I.  List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
(e.g., owner, applicant, contractor, subcontractor, material supplier).

[ Aj I                        I
2.  If any person* identified in section 1 above is a corporation or partnership, list the names of all individuals with an investment

of $2000 or more in the business (corporation/partnership) entity.

[[[NA.]]                                                          J
3.  If any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

[IINA.]!                                                              J
4.  Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have

authorized to represent you before the City in this matter.

[[[NA']i                                                              ]
5. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any

financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past
12 months? Yes [] !No[ If yes, briefly describe the nature of the financial interest the official may have in this contract.

[iN]                                               1
6. Has any person* anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,

made a campaign contribution of more than $250 within the past twelve (12) months to a current member of the Chula Vista
City Council? No[[] ke i--1i If yes, which Council memberIs)?

7. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided
more than $420 (or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve (12) months?
(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, etc.) Yes, E] INor If Yes, list official and what was the nature of item provided?

8, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a
r

source of income of $500 or more to an official  of the City of Chula Vista in the past twelve (12) months. Ye F-] [No[
If Yes, identify the official and the nature of the income provided?

:[[1/28/20141

:![John Taylol 

j

Signature: C
i-

*   Person is defined as: any individual, firm, co-partnership, joint venture, association, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or
combination acting as a unit.

**  Official includes, but is not limited to: Mayor, Council member, Planning Commissioner, Member of a board, commission, or committee
of the City, and City employees or staff members.

ii .ItAppendix F - Disclosure Statement
Page l of 1

(Revised 12/4/2013)



CiTY OF CHULA VISTA                                                      FY 2014-2015 FUNDING APPLICATION

Appendix G: identification of Prior Year CDBG and/or Federal Funds

I G ! g cy ma I ILutheran Social Services I

I
P oJ ;I project Hand I                                                I

I G3 YearOmndmg ,l [] I Fscal Year2010     I [], I F scal Year2011     IT'll Fiscal Year 2012       I

G thEfed raifu dingaw tdedtbth ptla proje
'CDBG  .....  'GI "0PwA      Q ESG ' iD, HOME

I  !D    I  In HPRP      I[ NSP     I':Gi Other(ndcatebeow)

',o['181530 ! 118,53o I         I

Gi8 ; In diC b !0 h b s a n t i ip ted (re_re 
:

0 th b ri in aia p i ic ti t at, iS pO !b/e) : ::

( ) IProvide Emergency Food Pantry services to 4,500 LMI clients in Chula Vista and surrounding are I

(2)

[3 of 4 quarterly reports show 2,855 clients were served• The first quarterly report is missing from our documents
and therefore not included in this number. !

(2),

!Although it is believed the full outcomes were realized LSS struggled with maintaining accurate records to reflect this

outcome. We have implemented a very effective procedure which has been utilized for over 1 program year now which
demonstrates our increase in capacity in grant compliance measures,] ]

I: i y : I ILutheran Social Services of Southern California !

IProject Hand !

I G 3 Yearaf[unding l [] I Fiscal Year 2010 I [] I Fiscal Year2011 I!DI Fisca Year2012
J

G 4

[] CDBG            l[]i HOPWA
l[]i CDBG-R           I[] HPRP

ESG

NSP

HOME

Other (Indicate below):

12o,ooo I

Gig ;!haic fe b iQ t E b tc me b ticip ted (refe to th rigins! b p!i io [o( f h proje t, b3sibie)i

I(i) 1 IProvide Emergency Food Pantry Services to 4,500 LMI clients in Chula Vista and surrounding areas I

Page I of S - Supplement to Appendix E



CiTY OF CHULA VISTA                                                 FY 2013-2014 CDBG FUNDING APPLICATION

EJ(  i

clients were served during the program year. i

i[Type response herG.] I

Page 2 of S - Supplement to Appendix E



CITY OF CHULA VISTA                                                                                                                                   FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

I i g cy ! I ILutheran Social Services of Southern California I

I G oje n m I IProject Hand i

I G:3 Vea of fund'ng l IDil Fiscal Year2010    I IDI Fi c , Ye r 20 I [] t FZ , Ve r 20 2

[] CDBG            'F-1i HOPWA       D! ESG   I [[- i HOME        I
t               I[-]1 HPRP           i l  []' NSP         I Ir-]i Other (Indicate below):I    I[], co a       I

c,, ooc,,  n r,, er,,e  o4 OO, ,c,ien s,oC,,u,aVi taanc, ur, ounc, ir,  re ,  1

10 If a nti ipat 6 t 6mes wep NOZ hie ed, 6 i y which onE an dexpiainWh b ei6 !

l[Type response herG.] ]

Page 3 of S - Supplement to Appendix E



     
 

 

Application No. 

4 

 

CDBG Application Summary 
 
Applicant: South Bay Community Services 

Program/Project: South Bay Food Program 

Project Description: The South Bay Food Program includes Thursday's Meals (weekly hot 
meals), Feeding America's Metro Mobile Pantry, which has expanded 
to a second Chula Vista location, and SBCS' in-house Emergency Food 
Program for Homeless and Chula Vista residents/families in need of 
food services and support. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05W - Food Banks 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

300 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $40,500 C. V. Cost per Client: 
 

$50 
(Based on funding 
recommendation) 

Funding Request: $15000 Prior Year Funding: $10,000 

Specific Use of Chula Vista 
Funding: 

Personnel Costs 
($5,940) and Supplies 
($9,060) 

FUNDING 
RECOMENDED 

$10,000 

Staff Notes:   

 



I11
(' ;

CHUb %JA

Application for Funding for Fiscal Year 2014-2015

#mjectcat goryi [] Public service
Capital improvement

Applicant Agency Information

Application Number:
(CDBG Program O ice Use On y)

Applicant legal name:

Type af agenc !

Agency AddreSs: !430 F Street, Chula Vista 91910

South Bay Community Services

[] 501(c)(3) I1[]1 Gov't./Public I[]! ForProfit I[]1 Faith-Based I•lOther:

Date of incorfioratiOn: September 1972 Tax lD number:  95-2693142
{113407779                    Annual operating budget:  $26,601,738

A#ehCy mission statement:
[SBCS' mission is to provide children, youth, and families with services that reinforce the family's role in our community
and assist individuals to aspire realistically to lives of self-fulfillment. I

Project Title:
[ Isouth Bay Food Program I                                                           I

NUmber of paid staff: 15001 Number of VOlUnteers; [7soI
Agency DUNS number:

Briefprojectdescription:
[The South Bay Food Program includes Thursday's Meals (weekly hot meals), Feeding America's Metro Mobile Pantry
program which has expanded to a second Chula Vista location, and SBC5 in-house Emergency Food Program for
HnmPIc, ss and needy Chula Vista residPnts/families in n ed of fnod servicf:£ and £unnnrt I

Funding Request
Tof i funding equestea in this appliCatibn

wiii provia a etaii a budget ]n Appendix Ci

Totai CoSt to complete pmject: $40,500 I

$15,000 [
Od e funds ah'eady seCured for I$25,500 I

projecti

Other funds not yet secured for 15:15,0001

Project information
i

N°l  Census tract:IfyOuransWerisyes
pieaseprovide:Address(eS) below:r430 F Street, Chula Vista I  12402/12700 I

:160 O.uintard Street, Chula Vista I                                     113203

I 07 F Street, Chula Vista I -                                         I I '2soo I

target aientei i (Homeiess, vouth
[Homeless

[

ideriy, Disabled, O
her/General)        and/or low-income Chula Vista residents/families ]

The following qUeStions on individual clients and hOuSeholds to be served apply only to Public Service, and Minor 1
ReSidentiai Rehbbiiitation projeCts: [

I Wii! the projeCt SerVe individual clients tiC) or households (HH)? I   [] Individual clients      i[ l Households

Total unduphcated!C/HHserved:    5,100 (Duphcatlve -chents may be served by multiple program components) i[
AnnUal cost per Client/household:    $2.94                                             /

Page 1 of 9
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Proiect Details (Max Score: 25 Points)

iLii Provide a concise description of the proposed project (this description must match the one provided on the cover
pb i ) Si iace ,for a ,fuiier narrative is provided in Appendix A.

he South Bay Food Program includes Thursday's Meals (weekly hot meals), Feeding America's Metro Mobile Pantry
program which has expanded to a second Chula Vista location, and 5BCS" in-house Emergency Food Program for
Homeless and needy Chula Vista residents/families in need of food services and support. ]

I: ii2. Project start date:   I uly 1, 2014 ]          I Anticipated end date:

Project's days/hourso,foperation: I Too many to list here - see 1.12 below. I

l hune3o, 2oz51

categOryi
(check one only)

I[ 1 Public service

[r--1] capital improvement

115 Project
objective:
(check One Only)

[] Suitable living environment

[] Decent housing
[] Economic opportunity

1.6 Project
outcome:
(check one only)

[] Availability/accessibility
1 Affordability

Sustainability

i 7! CDBG Criteria: Which CDBG criterion below does your proposed project meet?

[]   (1) Area benefit: At least 51%o of residents within the targeted activity area are low to moderate income (LMI).
Please provide a map identifying the Census Tracts designated as LMI.

[]  (2)  Limited clientele (select subpart below):
[] I (a) Special needs group (select benefit group,from the list below):

(i)  Abused children
(ii)  Elderly persons 62 years or older

(iii) Battered spouses
(iv) Severely disabled adults (not children) - Census definition; documentation required

(v)  Illiterate adults
(vi) Persons living with HIV/AID5
(vii) Migrant,farm workers
(viii) Homeless persons

(b) At least 51% o,f clientele to be served will be documented as LMI. How does your agency track and
I[]]  record client demographics?

I[]1  (3)  Housing (select subpart below):

I

l  (a) Single,family (must be I00%o LMI)
....  (b) Multi-unit (must be 51% LMI)

13. The 20i0-2015 ConSolidated Plan goals are listed below. Select the goal appropriate to your project:
'

A,f,fordable Rental Housing Opportunities

ID   Maintenance and Preservation of Housing (rehabilitation activities)

[

Homeownership Opportunities (homebuyer programs)

Community Enhancement (public facilities/spaces)
[]   Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 of 9
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15:2 Pages)

I i 10 Explain how the proposed project addresses the goal selected:  .... ]

The South Bay Food Program is designed to benefit the Chula Vista community, including low income families,
and individuals by addressing issues in their living environment. The Food Program helps to make one of
the basics of living, food, available and accessible to low- and moderate-income people where they live.

1 11, SummariZe any statistics and other supporting documentation that demonstrate the importance of addressing this

neea or probiem:

The number of homeless and needy families and individuals, including seniors, in Chula Vista continues to increase, with
dwindling food resources. Homeless and low income families struggle to feed themselves and their children with

healthy and nourishing meals. The South Bay Food Program helps to provide families with food, education and
resources that they need to develop healthy, self-sufficient lifestyles.
i112. List each service provided by the project. For each service, indicate whether it is a new service or an expansion of on

existing serViCe!

Services coordinated through the South Bay Food Program include the following: Thursday's Meals provides homeless
and needy families with hot and nourishing foods on a weekly basis (Mondays at 12 pro, Wednesdays at 5 prn, Fridays at
4 pm aDd Sundays at 5 pro); Feeding America's Metro Mobile Pantrv provides 30-40 pounds of food including dry food,
produce, and non food items (such as cleaning supplies, diapers and other home use items) twice per month (The

second Tuesday of the month from 5-7 pm and the 3r Wednesday of the month from 4-6 pm); and SBCS' In-House

Emergency Food Program, provides those in need with both non-perishable food items and fresh produce on an as
needed basis. All programs are existing services; however, SBCS has added the second distribution site (Castle Park

Middle School) and time (3d Wednesday of the month from 4-6 pm) for the Metro Mobile Pantr f to serve additional

families in need. All of these services are on-going, and will be sustained with CDBG funding.

I i;13; HOW does your agency plan to tell the target population about the projectservices ?              I

information about the South Bay Food Program is advertised at the SBCS main agency, through flyers distributed to
local Family Resource Centers, schools, the Chula Vista Community Collaborative and through local partners including

churches and other community service providers.

1 14i List Up to three outcomes of the project (at least one is required). For each outcome listed, provide the number of
participbntS who Will benefit and the Way dafa will be ColleCted to track or verify the Outcome:

[The overall program goal is to provide food to low-income and homeless families in Chula Vista, allowing them the
opportunity to lead healthy and self-sufficiency lives, free from hunger. The program will be evaluated based on the

successful completion of the following objectives:
®  Provide low-income-and homeless families with access to hot, prepared meals; 300 of whom will visit one of the

four Thursday's Meals distributions, as measured by program surveys;
e  Provide low-income and homeless families with monthly access to non-perishable food items and fresh produce;

300 of whom will be served by the Metro Mobile Pantry, as measured by program records; and

o  Provide 100% of food program participants with access to educational materials related to healthy eating, as
well as access to agency-run self-sufficiency programs.
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i i5i Will the project Collaborate with othet Service providers in the community? If yes, list them         NO
bn briefl describe the biiaborationi [] Yes DI

SBCS works closely with the Ecumenical Council (18 congregations in the South Bay) as well as Feeding America, the San
Diego Food Bank, and the Chula Vista Community Collaborative to cater to the food needs of low income and homeless

families and individuals in the Chula Vista Community.
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Section 2: Agency Capacity (Max Score: 10 Points)

2i! Who Will be the person responsible for the overall oversight of the proposed project?

Name of person:  Don Hunter
Title ofperson:  Family Wellness and Self-Sufficiency Department Director

Relevant education!  IB.S. Psychology

Telephone number: (619) 420-3620
D te firstemployed! 1997]

2 2: h wi be the ternate pers n resp nsib e f r the vera versight f the pr p sed pr ject?

Name of person:  ]Dina Chavez

Title of person:
Relevant education:

Telephone number:

Dete first employed:

Associate Director

B.S. Business Administration
619) 420-3620

1989

2:3 Who will be the person responsible for the day:to-day operations and management of the proposed project?
Pro#ide nO marathon two

Name of person:  Amaris Sanchez

Title of person:  Program Director
ReleVant education:  B.A. English, Women's Studies

TelephOne number: !(619) 420-3620

Date first employed: i2003

Name of person:
Title ofpersoh:  J

Reie#ant edUCation:
Teiephone number:

Date first employed:

2: 4 Who will be the person responsible for the financial oversight of the CDBG expenditures and fiscal compliance?

PrOvicle nO more than two individuals:

Name of person:  Elizabeth Iniguez I
Titie of person  LCFOl

Rele#b teducation:  B.S. Business Administration I
(619i 420-3620 I

Date first empiOyed: 1993

Name of person:

Title of person:
Relevant educatiom
Telephone number:

Date first employed:
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(Max Length for Questions 2.5 to 2.8:1 Page)

1215 List the evaluation tools your agency plans to employ to track and monitor the progress of the project.    I

Clients receiving services and support through the South Bay Food Program are tracked and monitored in the following

ways:
•  Thursday's Meals: via sign-in sheets and demographic surveys;

o  Metro Mobile Pantry: via sign in sheets; and
® In-House Emergency Food Program: via sign-in sheets.

Client information is then entered into the agency database and maintained by the Contract Compliance and Quality

Assurance Staff.
2.6.  How does your agency plan to ensure compliance with applicable policy and procedural requirements (including

]
I     those listed in HUD's "Playing by the Rules" Handbook)?                                                 |

SBCS receives multiple types of HUD funding, and as such has aligned its financial management policies, methods of

p ocurement and contracting, property management, record-keeping and reporting policies, administration and
program requirements, and required financial audits in compliance with HUD's "Playing bythe Rules" Handbook.

2.7.  Describe any unresolved ADA issues in the project or project office and how your agency plans to address them. (If
the objective of the project is ADA rehabilitation, do not repeat the project description here.)

Not applicable.

2.8  How many members does your Board of Directors have?                                19 I
How many Board members are also members of the project's target population or reside in

the project's target area? Indicate which ones in Appendix F.                             5

Page 6 of 9
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Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

13.1:  Briefly describe your agency's payment and disbursement procedures, with relevance to the proposed project:

All funds are managed by SBCS' Fiscal Department. The Fiscal staff includes the Chief Financial Officer (CFO): Elizabeth
Iniguez, 3 Accounting Associates, 1 Accounts Payable Clerk, and 1 Fiscal Aide. The following are SBCS' fiscal procedures:

Cash Disbursements: cash disbursements are prepared twice a month by our computerized accounts payable program.
Payment is done for all authorized check requests. Where warranted, due to the significant amount of the purchase,

approval from the Board of Directors is needed. Original supporting documents must be attached to all check request
forms. After payment, all supporting invoices are stamped "paid" to avoid duplication of payment. All checks over
$1,000.00 require two signatures, the CEO and a member of the Board of Directors. Pre-numbered checks are used on
all disbursements. Numerical and physical control is maintained over blank checks as well as issued checks. Void checks

are adequately mutilated and filed in numerical order with canceled checks.
Cash Receipts: cash receiving is handled by the receptionist. She is in charge of opening all mail and logging in all checks
received. The receptionist is not involved in any fiscal duties. Incoming cash receipts, primarily in the form of checks, are
locked in a file cabinet until accumulation merits a deposit. The collection of cash is maintained by a separate cash
receipt log. The Deposit is prepared by an Accounting Associate and posted to the general ledger by the Lead
Accountant, maintaining discrete accounts for different funding sources. Periodic reconciliation of detailed cash receipt
records to duplicate deposit slips, accounts receivables, and cash control accounts are prepared by personnel

independent of cash functions.
Payroll and Personnel: New employees are investigated before being hired. Wage and personnel policies are current
and in writing. Current and complete personnel files are maintained. An adequate system is used to insure proper
recording of hours and time. All salary and wage payments are made by check. An outside payroll company is
responsible for processing payroll and printing appropriate payroll checks. All payroll checks are delivered to our office
for review, and distribution to employees. The payroll account is reconciled by someone other than the person

preparing the payroll and signing checks.
Revenue, Billing, and Receivables: The CFO prepares all grant billings. Billings are done under reimbursement basis once

a month and journalized as a receivable until the proper payment is made. The billings are done either on a preprinted
form provided by the grantor or in-house prepared form. The CFO is in charge of monitoring the year-to-date expenses
and comparing them to the annual budget. Under no circumstances will billings for a particular expense exceed the
annual authorized budget. The fiscal department does a periodic analysis of receivables.
Petty Cash and Cash On Hand: Petty cash funds are maintained on an imprest basis, with one individual responsible for

the fund. They are not combined with other receipts. Responsibility for petty cash is separate from cash disbursements,
receipts, and receivables functions. Limits exist on the amount for reimbursements out of petty cash. Supporting
documents are checked and canceled at the time the fund is replenished. The fiscal department makes periodic and
surprise counts of funds.

13i2: Describe how your agenCy's Board of Directors exerCises programmatic and fiscal oversight:

South Bay Communit Services' Board of Directors meets every other month, during which the , receive programmatic

updates, and are advised onother significant agency business. The Board of Director's reviews and a 0proves all funding
requests, quarterly budget updates and the annual report. The Board is comprised of a number of sub-committees
including the Executive Committee and Audit Committee, whose members attend to agency policies, procedures and
financial management. The Board also directly oversees the President and CEO, who has the authority to act on the

agency's behalf.

3.3.  Briefly describe your agency's financial reporting system/'accounting procedures, with relevance to the proposed

project:

The Chief Financial Officer and Fiscal Staff utilize generally accepted accounting procedures in handling disbursement of
funds and maintaining fiscal records. SBCS successfully manages more than 60 Federal, State, County, and city grants, as

Page 7 of 9
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well as Private Foundation funding. The agency is audited by an independent auditor on an annual basis, and has a

history of clean financial audits.

[3i4! Briefly describe your agency's record keeping system, with releVance to the proposed project:   1

Program Evaluation and Quality Management is an integrated process facilitated by the SBCS' Contract Compliance and

Quality Assurance Department. The CCQA staff possess extensive experience with monitoring and evaluating service
delivery, and they regularly review the conditions of each contract to ensure these conditions are being met correctly
and with high quality. SBCS has written policies that address Privacy and Confidentiality and the Release of Information,

and all program procedures are HIPAA compliant.

Direct service staff will use various tools to measure program success including contact logs, sign-in sheets, client
surveys and case notes. All confidential files are transported in confidential lock boxes from program sites to the main

agency, and are maintained in locked secure file cabinets when not in use.

I 3.5 Briefly describe your agency's auditing requirements, including those for the proposed project:                  I

South Bay Community Services is audited by an independent auditor on an annual basis, and has a history of clean

financial audits.

3 6: Briefly describe your agency's internal controls to minimize opportunities for fraud, waste, and mismanagement:   I

In addition to the Fiscal Policies listed above in 3.1, the CFO monitors the budget on a daily basis as receipts and debits

are posted, as new grants come in, and as expenses and invoices are paid. There are regular meetings with the President
and CEO to make sure funding streams are adequate for programs, and strategies are developed to apply for and
acquire more funds as programs expand.

3.7.  How does your agency plan to segregate CDBG funds from other agency funds for purposes of identification,

traCking; and reporting?

Contracts, grants, and other major funding sources are accounted in separate departments to prevent overlap of
expenses and maintain separate general ledgers for each funding source. This system facilitates the monthly monitoring
of year-to-date expenses by funding source, and accounting for expenses to any particular funding source. CDBG funds

will be managed in accordance with this agency policy.
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Section 4: Agency Experience (Max Score: 10 Points; Max Length: 3. Page for

Section 4/5 Combined)

Briefly highlight your agenCy's experience and major accomplishments in providing services to LMI residents and/or

South Bay Community Services (SBCS) is a dynamic 501(c)(3) organization and is the Largest provider of social service and
community development programs in San Diego County's South Bay. SBCS serves San Diego County's Southern Region,
an area with a diverse population that is greatly affected by immigration, characterized by transience, low
socioeconomic expectancy, high crime rates, intense gang activity, and substance abuse, making it difficult for them to

find employment, affordable housing, and access community resources and services.
SBCS was created by dedicated community members in 1971 as a drop-in center for drug abusing teens.

Responding to evolving community needs and concerns, we have developed a wide range of integrated, bilingual,
prevention, intervention, and treatment options for youth and families, including mental health counseling; the region's
only permanent shelter and support services for homeless families, youth, and domestic violence victims and their
children; transitional and affordable housing; drug & alcohol prevention and intervention; domestic violence prevention
and intervention; community development; child abuse prevention and intervention; and extensive youth programming.

SBCS is an experienced operator of food programs, and has been receiving CV CDBG funds and operating
Thursday's Meals since July of 2003; Our Feeding America program has been in existence since August of 2010; and
SBCS' In-House Emergency Food Program has been in operation since we began sheltering homeless families in 1993 and

has become a Larger and more formally entrenched program every year since.

4;2; HaS your agency received CDBG or other federal funds in any of the past three fiscal years

(FisCal Years 20 i:2012, 201212023, through 20i3-20i4)? I[yes, Complete Appendix Gfor   [] yes [[]1 .o
each o[ the grbhts reCeived[or the three Fiscai Yebrs 201i, 2012; and 20i3,

Section 5: Back-Up Plan (Max Score: 5 Points;)

Wil! your agency Still implement this project Should CDBG funds not be awarded? If yes, how [] yes [[]]

p

The need for food and food services has increased at a time when funding has decreased, so CDBG
support of the South Bay Food Program is essential to sustain this much needed service within the
community. If funded at an amount less than requested,, we will continue to provide Food Distribution,
but will be forced to serve fewer families and individuals.

[5 2: I[funded, how Will your agency Continue this project if CDBG funds are not available in future years ?   1

Funding support for the South Bay Food Program is spread over a wide base of local, county, state, and federal agencies

as well as individual donors, local corporations, and private foundations, to guard against program closure because of
the loss of a funding source. This strategic formula will create sustainability over time through the leveraging of diverse

funding sources, and limits liability and dependence upon one type of support.
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Appendix A: Narrative of Project (Max Length: 2 Pages)

In two pages or less, explain below your proposed project and make the case why it should be awarded funding.

The South Bay Food Program is the largest m Chula Vista, and currently coordinates a number of food distribution
efforts:

®  Thursday's Meals are weekly prepared, hot meals available for homeless and needy individuals and families.
Meals are prepared four times a week: Mondays at 12pm Wednesdays at S pm, Fridays and 5 pm and
Sundays at 5 pm; and served by staff and volunteers including those from the International Christian Center,
Chula Vista Church of God and Most Precious Blood.

®  Feeding America's Metro Mobile Pantry, provides over 10,000 pounds of food/household items to homeless
and low income individuals and families each month. Staff and volunteers break down pallets of food and
create 30-40 pound packages which include dry food, fresh produce, and non-food items like cleaning
supplies, diapers and other household items. This program operates at 707 F Street, on the second Tuesday
of the month from 5-7 pro; and at 160 Quintard Steet on the third Wednesday of the month from 5-7 pro.

*  SBCS' In-House Emergency Food Program, is comprised of food from public and private drives as well as
community donations, and allows those in need to receive both non-perishable food items and fresh

produce on an as-needed basis.

The South Bay Food Program serves low income families in predominately Western Chula Vista, including children,
adults and senior citizens, many of whom are homeless or at-risk of homelessness. ]n addition to food, Food
Program participants are provided with nutrition information, education and resources. They also have access to
SBCS' wraparound continuum of services including emergency shelter, transitional housing and affordable housing;
the Family Self-Sufficiency Program; as well as crisis intervention, employment assistance, children's services and
assistance applying for benefits. The South Bay Food Program is more than just food - it provides families with the
ingredients to prepare healthy and nourishing meals, along with the education and resources that they need to
develop healthy, self-sufficient lifestyles.

Appendix "A" - Narrative
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):

Step (2):

Step (3):

Enter the FY 2014-2015 CDBG application funding request amount for this application;

Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and

Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.

However supporting documentation is not yet available.

AMOUNT
SECURED

AMOUNT          % OF
UNSECURED       TOTAL

FY 2014-2015 CDBG Application Request from City of C hula Vista (Step 1)                     $15,000      37.04%
List Other Sources Below: (Step 2)
HOME                                                                                                    0.00%
ESG                                                                                                      0.00%
HOPWA                                                                                                  0.00%
CDBG-R                                                                 0.00%

0.00%NSP

HPRP

Other Federal Stimulus Funds

0.00%

0.00%

Other Federal Funds                                                                                        0.00%
San Diego Housing Commission                                                                              0.00%
State Funds                                                                                          0.00%

County Funds

Local Funds

Private Funds

iAgency Funds

In-Kind

TOTAL

0.00%

0.00%

$15,000                                                          37.04%

$25,500 $15,000

$10,500

0.00%

25.93%

0.00%

0.00%

0.00%

0,00%

0.00%

0.00%

0.00%

0.00%

0.00%

0,00%

100%

TOTAL PROJECT BUDGET



APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST
The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both

purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the

proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements.

Document must be attached to Application

FY           6/30/2013 CY                   Page #

Enter Agency Cash Balance
Cash cannot include Investments or Receivables)

k. Multiply Agency Cash Balance by 4 = Cash available for project(s)

List the amount of FY 2014-2015 CDBG funding applied for this application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s)

1,220,960

4,883,840

15,000

78,550

93,550

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Item A[  4,883,840]            ltem B[        93,550I

Analyze Results

1- If dift'erence is a positive amount or equals $0, the Agency is eligible to apply.

2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:

A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND
B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST.

Difference[       4,790,290]



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY

PROJECT

South Bay Community Services

South Bay Food Program

SALARIES & WAGES

FRINGE BENEFITS

(Schedule 2)

(Schedule 3)

CDBG

4,680

Percentage

1,260

5,940TOTALPERSONNEL

SUPPLIES

POSTAGE

CONSULTANT SERVICES

MAINTENANCE/REPAIR

PUBLICATIONS/PRINTING

TRANSPORTATION

RENT

EQUIPMENT RENTAL

INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

(Schedule 5)           9,060

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

TOTAL NON-PERSONNEL 9,060

15,000

TOTAL INDIRECT COSTS/ADMINISTRATWE OVERHEAD (IC/AO)
(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET

0
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APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The

positions listed below must provide direct project/client services. Positions providing non-direct services must be
included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                             South Bay Community Services

PROJECT South Bay Food Program

(1)

POSITION TITLE
Youth and Family Associate

(2)        (3)            (4)
PERCENT            TOTAL

GROSS PAY         CHARGED             SALARY & WAGES

39,000     12.00%                        4,680.0

TOTAL CDBG SALARY & WAGES                                            4,680

1. List all positions charged against CDBG funding providing direct CDBG project/client activity. •

2. List gross pay for each position listed.                                                                 /

percent of gross pay to be charged against CDBG funding.                                            •

Pay Schedule (Check One)

Monthly
Biweekly

X     Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe

must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                                   South Bay Community Services

PROJECT                                      South Bay Food Program

(1)                  (2)           (3)        (4)       (5)      (6)

AMT OF                     PERCENT
POSITION TITLE              FRINGE TITLE      INSURANCE   GROSS PAY   CHARGED AMOUNT

Youth and Family Associate        Fica                                                                       358

Youth and Family Associate        sui                                                                          17

Youth and Family Associate Pension

4,680       7.65%

850     2.00%
0.00%

12.00%

4,680       1.47%

816Youth and Family Associate        Health                         6,800.00

Youth and Family Associate        W/Comp                                                                    69

TOTAL CDBG FRINGE BENEFIT 1,260

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.

2, List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurance-for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5: List percent of gross pay to bemultiplied for insurance.

Pay Schedule (Check One)

Monthly
Biweekly

X    Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                                South Bay Community Services

PROJECT                                   South Bay Food Program

(1)                     (2)         (3)             (4)
AGENCY                 TOTAL INDIRECT
BUDGET      PERCENT    COST/ADMINISTRATIVE

POSITION TITLE/LINE ITEM                              AMOUNT            CHARGED                     OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD

(5) Total CDBG Budget 15,000     Percentage            0.00%
(Must be equal or less than 15%)

1. List all personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed description of indirect use.

2. List total Agency budget for positon and/or NPE line item.
i

3. List PERCENT of total budget to be charged against CDBG funding.

4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check One)

Monthly
Biweekly

X     Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

South Bay Community Services

South Bay Food Program

LINE ITEM

Detailed Explanation:

AMOUNT

TOTAL

LINE ITEM

Detailed Explanation:

TOTAL

LINE ITEM

Detailed Explanation:

AMOUNT

$

AMOUNT

FOTAL $

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points]

Provide a listing below of the specific tasks or activities needed to implement the proposed project and a timeline for
their completion. Number each task or activity, describe it, and give the projected date of completion. Add additional

rows as needed.

#

1. Coordinate volunteers }]olunteers are utilized to serve weekly hot meals
through Thursday's Meals, and to assist with the
creation and distribution of food packages for the
Metro Mobile Pantry i

4.  Provide access to healthy

food recipes education

!=

!  i                         i

i¸                                            i

2.  Serve Hot Meals iCoordinate and serve hot meals to individuals and
families every Monday at 12 pm, Wednesday at 5 pm,
Friday at 4 pm and Sundays at 5 pm

[Coordinate and distribute food/produce/household
items/recipes and nutrition information to families
and individuals bi-monthly through the Metro Mobile
Pantry on the Second Tuesday of the month from 5
7pm and the 3rd Wednesday of the month from 4

6pm

t

On-going

On-going

On-going

i Z

I
i,

Appendix "D" - Implementation

Page 1 of 1
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                                FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

I G.ii Agency name: I South Bay Community Services i

I G.2; Project name t South Bay Food Program i

DEIG.3. Year of funding: Iil Fiscal Year 2011 IDI Fiscal Year 2022 I [] l Fiscal Year2013

G.4, Indicate the source of the federal funding awarded to the prior project:

[] CDBG            [] HOPWA             [] ESG
[] CD.G-R           [] HPRP  [] NSP

[] HOME
i[] Other (Indicate below):

G.5.  Amount awarded:  $,10,000
G:7. Amount reprogrommed tO date:

G:61AmO nt:spent tO date: I $10,000

G 8 Indicate below the OUtComes anticipated (refer to the original appliOtion for the project, if possible):

Provide nutritious and nourishing meals to 300 unduplicated low/moderate income homeless and needy people in

(1) the City of Chula Vista at various sites throughout the City. i
(3)(2)  At least 51% of those served are at or below 80% of the Area Median Income.

G.9. Indicate belOw the outcomes achieVed .... )

As of December 2013, 269 clients (both Chula Vista and non-Chula Vista residents) were surveyed and received

(1) nutritious and nourishing meals
(2)  As of December 2013, 100% of those served were below 80% AMI

(3)

I 6.10. I/anyanticipatedoutcomeSwereNOTaChieved, speci[ywhiChonesandexplainwhybelow: I

[Type response herG.]

I G.1. Agency name:   I South Bay Community Services

I 612: Project name: I South Bay Food Program

I G:3: Year offunding:lDlFiscal Year2011     I[]I Fiscal Year 2012     l[]IFiscal Year2013

G 4 Indicate the source of the fede,ra!funding Owarded tO £5epiot
[] CD"G            [] HoPWA  []i ESG          i[] .OME
[] CDBG-R       1    [] HPRP                i[]i NSP          I[] Other(Indicatebelow):

6.5, Amount awarded:  $1o,0oo
6:7. AmoUnt reprogrammed to date: i

6:6: AmOuhtspent to date: I !$10,000 :

G.8. Indicate below the Outcomes anticipated (refer to the original application for the project, if possible):

i  Provide nutritious and nourishing meals to 300 unduplicated low/moderate income homeless and needy people in
( )  the City of Chula Vista at various sites throughout the City. i
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(2)  At least 51% of those served are at or below 80% of the Area Median Income.

(3)

G,9, Indicate below the outcomes achieved"

683 clients (both Chula Vista and non-Chula Vista residents) were surveyed and received nutritious and nourishing

(1)  meals
(2)  9.7% of those served were below 80% AMI

(3)

I G 10 If any anti¢ipatedoutcomes wereNOTachieVed, Spei ywhiCh oneSand explainwhy below:

[Not applicable. I

Page 2 of 3-Supplement to Appendix E



CITY OF CHULA VISTA                                                                                                                                   FY 2013-2014 CDBG  FUNDING APPLICATION

(Max Length per Project: 1 Page)

I G.li Agency name: I South Bay Community Services

t 6.2. Project name: I Food Program - Thursday's Meals

16.3, Yearoffunding: I [] IFiscal Year2011     I r l Fiscal Year2012     I [ l Fiscal Year2013        I

Indicate the source of the federa! funding aWarded to the pfiot Project: :
[] CDBG            [] HOPWA    [] ESG          [] HOME

[] HPRP             i,  [] NSP          Ii[]. Otherflnclicatebelow):
GI4. [] CDBG-R

G.S, Amou#tawarded:    $10,000           G.6 AmOUnt spent to date: I $10,000 =          I
6:7. AmOUnt reprogrammed to d#te:

G,8: ndicate be w the utc mes anticipated (refer t the r gina app icati n f r the pr ject if p ssib e):

Provide nutritious and nourishing meals to 300 unduplicated low/moderate income homeless and needy people in

(1)  the City of Cbula Vista at various sites throughout the City.

(2)  At least 51% of those served are at or below 80% of the Area Median Income.

(3)

G.9; Indicate below the oUtcomes aChievedf

396 clients (both Chula Vista and non-Chula Vista residents)were surveyed and received nutritious and nourishing

(i2 meals
(2) I 100% of those served were below 80% AMI

(3)  i

I G.10. If any anticipated outcomes were NOT achieved, SpeCify WhiCh ones and explain Why below: ]

[Not applicable.

Page 3 of 3-Supplement to Appendix E



     
 

 

Application No. 

5 

 

CDBG Application Summary 
 
Applicant: Jacobs & Cushman San Diego Food Bank 

Program/Project: Food 4 Kids Backpack Program 

Project Description: The Food 4 Kids Backpack Program provides food to people in need and 
connects the people served to a range of health and human services 
providers.  The program advocates for the hungry and educate the 
public about hunger in the community. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05W - Food Banks 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

100 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $300,000 C. V. Cost per Client: 
 

$200 
(Based on funding 
recommendation) 

Funding Request: $20,000 Prior Year Funding: $0 

Specific Use of Chula Vista 
Funding: 

Personnel Costs 
($2,309) and Supplies 
($17,721) 

FUNDING 
RECOMENDED 

$15,000 

Staff Notes:   

 



CHULA VISE %

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Application for Funding for Fiscal Year 2014-2015

Project category:  X Public service
(check one only)    F-] capital improvement

Application Number:
(CDBG Program Office Use Only)

Applicant Agency Information
Applicant legalname:  Jacobs & Cushman San Diego Food Bank [

Type of agency:
AgenCy Address:

Date of incorporation:

X 501(c)(3)  [] Gov't./Public [] ForProfit [[] Faith-Based []Other:
9850 Distribution Avenue          San Diego         CA       92121

Agency DUNS nUmber:

May 2006 I Tax lD number-  20-4374795
01-573-5903             AnnUaloperatingbudget: ,$7,700,00'
41 i Number of volunteers: 121,000

Agency mission statement:
The Jacobs & Cushman San Diego Food Bank provides food to people in need and connects the people we serve to a
range of health and human service providers. We advocate for the hungry and educate the public about hunger in our

community.

Project Title:
I Food 4 Kids Backpack Program                                                                           t

Brief project description:
Ehe Food 4 Kids Backpack Program provides food to elementary school children who receive free/reduced price school
meals during the week, but risk hunger during weekends when school meals are unavailable, i

Number of paid Staff:

Funding Request
Total funding requested in this application       ' , n nnn   I       Other funds already secured for
(you will provide a detailed budget in Appendix C:  ,,y__,vvv                              project:

Total cost to complete project:  !$300,O00:        Other funds not yet secured for

=$5o,ooo i

$250,000'

Project Information
If Project is a Public Service, will service be site specific? !X Yes  [] N q
If your answer is yes, please provide: Address(es) below:
John Montgomery Elementary, 1601 Fourth Ave., Chula Vista, CA 91911

;Harborside Elementary, 681 Naples St., Chula Vista, CA 91911 

Census tract:
13204

i13309

Calvin J, Lauderbach Elemer/tary, 390 Palomar St., Chula Vista, CA 91912 113203

Target Clientele: (Homeless, Youth,
Elderly, DisableO, Other/General)     Youth

The following questions an individual clients and households to be served apply only to Public Service, and Minor
Residential Rehabilitation projects:

Will the project serve individual clients tiC) or households (HH)?  I     X dividual clients     I   [] Households
Total unduplicated IC/HH served:
Annual cost oer client/household:

200
5200 per student; $0 cost to participants or schools

Page i of 8
['Revised 12/4/2013)



C TY OF CHULA VISTA                                                                                                                                   FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

1.1.  Provide a concise description of the proposed project (this description must match the one provided on the cover

page). Space for a fuller narrative is provided in Appendix A.
he Food 4 Kids Backpack Program provides food to elementary school children who receive free/reduced price school

meals during the week, but risk hunger during weekends when school meals are unavailable. I

I 1.2. Project start date:   I September2014        f  Anticipated end date:  I une2015

11.3.  Project's days hours of operation:  I Weekly for 36 weeks [

1,4, Project

category:
(check one only)

XI Public service

[-]Capital improvement

1.5 Project
objective:
(check one only)

X Suitable living environment

1.6 Project
outcome:
(check one only)

r-7[ Decent housing

[] Economic opportunity
X Availability/accessibility

[[ l Affordability
[[] Sustainability

1.7.  CDBG Criteria: Which CDBG criterion below does your proposed project meet?

(1) Area bene it: At east 51% f residents within the targeted activity area are w t m derate inc me (LM )
r

i  Please provide a map identifying the Census Tracts designated as LMI.

X    (2) Limited clientele (select subpart below):
[ril  (a) special needs group (select benefit group from the list below):

[]  (i)  Abused children
[]  (ii)  Elderly persons 62 years or older
[]  (iii) Battered spouses
[] (iv) Severely disabled adults (not children) - Census definition; documentation required
[]  (v) Illiterate adults
[]  (vi) Persons living with HIV/AIDS
[]  (vii) Migrant farm workers
[]  (viii) Homeless persons

X   (b) At least 51% of clientele to be served will be documented as LML How does your agency track and
record client demographics ? -- Free and reduced price school meal participants.

[]  (3) Housing (select subpart below):
(a) Singlefamily(mustbelOO%LMI)
(b) Multi-unit (must be 51% LMI)

[ 1.8.  The 2010-2015 Consolidated Plan goals are listed below. Select the goal appropriate to your project:

i []  Affordable Rental Housing Opportunities
[]  Maintenance and Preservation of Housing (rehabilitation activities)
i[]  Homeownership Opportunities (homebuyer programs)
[]   Community Enhancement (public facilities spaces)
X    Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 of 8
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CITY OF CHULA VISTA                                     FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15:2 Pages)

l 1.10. Explain how the proposed project addresses the goal selected:                                            J

iThe Food 4 Kids Backpack Program addresses the "Special Heeds and Homeless Priorities Including Public Services..."
objective by providing basic and essential services - weekly food bags, information on nutrition and social service
programs and assistance with gaining CaIFresh benefits - to local students and their low-income families.

1.11. Summarize any statistics and other supporting documentation that demonstrate the importance of addressing this
need or problem:

iThe Food Bank's stakeholders are particularly concerned by the increasing problems of childhood hunger. The 446,000

human beings who live in poverty in San Diego County include 237,000 children under the age of 18. Poverty is a
condition that almost always equates to poor school performance, missed meals and chronic illness.

Nutrition affects a child's cognitive, social, and emotional development. Hungry children have enormous problems in
school. Children who do not get the nutritious food their bodies need are more likely to have problems learning,
growing, and interacting with their teachers and peers. Signs of chronic hunger can be short attention spans; inability to

concentrate; excessive absences; hyperactive, aggressive, irritable, anxious, withdrawn, distressed, or passive/aggressive
behaviors; difficulty in forming friendships and getting along with others; and/or frequent sickness, such as sore throat,

the common cold, stomach ache, ear infection, and fatigue.

While tens of thousands of families are receiving meals through the Food Bank's huge warehouse distribution programs,
we are painfully aware that too many of the poorest and most hungry children either "slip through the cracks" or do not
receive enough personal food once it is distributed through our existing food programs. When it comes to childhood
hunger, we have only one goal: to eliminate it - completely. We realize such a goal demands the creation of powerful
programs, and our Food 4 Kids Backpack Program is exactly that!

1.12. List each service provided by the project. For each service, indicate whether it is a new service or an expansion of an

existing service:

The Food 4 Kids Backpack Program targets chronically hungry children in San Diego County by working in select public

schools where large percentages of the children receive government-sponsored free meals during the school week, but
have no such provisions over weekends. All children who receive free/reduced price lunches through government

programs are eligible to receive Food Bank backpacks.

Chronically hungry child ren are identified by teachers and school: staff using a referral form that provides guidelines and
warning signs for program eligibility. These children are provided new backpacks each school year. Every Friday, the
backpacks are filled with food that is nutritious, nonperishable, and easily-consumed. Confidentiality and discretion are
always a priority and parents of participating children are requested to sign approval forms for participation.

In Chula Vista specifically, tlle Food 4 Kids Backpack Program assists 25 students at Calvin J. Lauderbach Elementary, 25
students at Harborside Elementary and 50 students at John Montgomery Elementary. If possible, we will look to expand
on the existing levels of service to these schools.

1.13. How does your agency plan to tell the target population about the project/services?                          ]

Working with principals, counselors, school nurses, teachers and parents, the Food Bank has several means to promote
the Food 4 Kids Backpack Program to the target population and to identify potential participants. Confidentiality and
discretion are important considerations for everyone involved, so more personal and targeted communication are key to

the program's success and growth.

Page 3 of 8
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CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

[ 1.14. List up tO three outcomes of the project (at least one is required). For each outcome listed, provide the number of ]

I
participants who will benefit and the way data will be collected to track or verify the outcome: I

1. 50 students at John Montgomery Elementary, 25 students at Harborside Elementary and 25 students at Calvin J.
Lauderbach Elementary School will receive a backpack full of child-friendly, nutritious food every Friday during the

school year.
2. The Jacobs & Cushman San Diego Food Bank will send home in backpacks information about nutrition, food

distributions and other social services available to low-income households.
3. The Jacobs & Cushman San Diego Food Bank will offer assistance in prescreening and qualifying Montgomery,
Harborside and Lauderbach families to receive CalFresh benefits (formally Food Stamps).

For the first outcome, the Food Bank maintains records of the number and weight of the bags of food delivered to each
school each week. Regular reports from school personnel provide additional information on the program's reach and

impact. For the second and third outcomes, the Food Bank's Direct Services Manager, Daniela Solano oversees the

availability of these additional services. ]

1.15. Will the project collaborate with other service providers in the community? If yes, list them                  No
and briefly describe the collaboration:                                         X   Yes E]

he Food Bank is proud of its strong, working relationship with the Chula Vista schools participating in the Food 4 Kids
Backpack Program. For this particular project, the Food Bank will continue to collaborate with John Montgomery

Elementary, Harborside Elementary and Calvin J. Lauderbach Elementary. At each school, key school administrators
work with teachers to identify and enroll eligible students. The Food Bank delivers weekly packs of food which are then

distributed by the individual school sites to participating students.

Page 4 of 8
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Section 2: Agency Capacitv (Max Score: 10 Points)

2.1.  Who will be the person responsible for the overall oversight of the proposed project?

Name of person: i:Vanessa Franco

Title of person:  Vice President, Operations
Relevant education: :Some college coursework, LEAD San Diego graduate and Fieldstone Foundation graduate.

Telephone number:  858-863-5114
Date first employed:  11/2003

2.2.  Who will be the alternate person responsible for the overall oversight of the proposed project?

Name of person: Casey CastiIIo

Title of person: Vice President, Finance i
Relevant education:

Telephone number:

Date first employed:

MBA from Cal State, San Bernardino
[858-863-5116

103/2008

2.3  Who will be the person responsible for the day-to-day operations and management of the proposed project?
Provide no more than two individuals:

Name of person:  Daniela Solano

Title of person:  Direct Services Manager
Relevant education:  Degree in Psychology from San Diego State University

Telephone number:  858-863-5143
Date first employed:  12/2008

Name of person:  Vanessa Franco
Title ofperson:  Vice President, Operations

Relevant education:  Some college coursework, LEAD San Diego graduate and Fieldstone Foundation graduate.

Telephone number:  858-863-5114

Date first employed:  11/2003

2.4.  Who will be the person responsible for the financial oversight of the CDBG expenditures and fiscal compliance ?
Provide no more than two individuals:

Name oJ person:  CaseyCastillo

Title of person:  [Vice President, Finance
Relevant education:  [MBA from Cal State San Bernardino [
Telephone number:  ::858:863-5116

Date first employed: :03/2008

Name of person:  [
Title of person:  [ I

Relevant education:  [
Telephone number:

Date first employed:

Page 5 of 8
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(Max Length for Questions 2.5 to 2.8:1 Page)

[ 2.5.  List the evaluation tools your agency plans to employ to track and monitor the progress of the project.

Reports from school personnel experienced with the program assure us that the Food 4 Kids Backpack Program has a

significant positive effect on student attendance, attention in the classroom, grades, social interactions, personal
hygiene and overall health of the student.

The following program control documents guarantee the program is consistently evaluated and outcomes measured:
Parent Permission Slip in English and Spanish, Memorandum of Understanding with host school, "Identifying Chronically
Hungry Children" handout, Student Referral Form, School Program Coordinator Responsibilities, Coordinator Evaluation

Form, Monthly and Year-end Report forms.

The Food Bank evaluates progress toward goals by using straightforward benchmarks that relate to themes of reliability,

sensitivity, and quality nutrition. Our benchmarks to measure effectiveness for both programs are responsible and
adequate and will continue to include the questions:

®  Did all participating children receive a quality backpack that week?
®  Are sensitive issues involving human dignity handled quickly and effectively?

o  Are adequate food records and interactions with children reported?
•  Has the school Program Coordinator filed a monthly report to the Food Bank?

These records and reports- the raw material for evaluating the program - will continue to be collected and reviewed by
the Direct Services Manager or Vice President of Operations. The data is used to identify necessary program changes or
even to modify tactics if data merits such change.

2.6.  How does your agency plan to ensure compliance with applicable policy and procedural requirements (including   ]
those listed in HUD's "Playing by the Rules" Handbook)? I

he Food Bank has years of experience successfully managing projects and programs supported with CDBG funding from
cities throughout San Diego County. Through the concentrated efforts of key Food Bank personnel - including the Vice

President of Finance, the Vice President of Operations, the Risk Management Manger and the Direct Services Manager
the Food Bank plans to continue to strictly follow the applicable policy and procedural requirements as outlined. In
addition, the Food Bank monitors the activities of Backpack Program schools by conducting full site visits at least once a

year.

Describe any unresolved ADA issues in the project or project office and how your agency plans to address them. (If
2.7.  the objective of the project is ADA rehabilitation, do not repeat the project description here.)

[There are no unresolved ADA issues in the project or project office that the Jacobs & Cushman San Diego Food Bank is
aware of at this time.]

2.8.  How many members does your Board of Directors have?                                [18 

How many Board members are also members of the project's target population or reside in[    3 [
the project's target area? Indicate which ones in Appendix F.

Page 6 of 8
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Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

I3.1.  Briefly describe your agency's payment and disbursement procedures, with relevance to the proposed project:     ]

ilnvoices are received by the Accounts Payable department and are approved by the CFO before processing. Once
checks are processed, they are approved and signed by the CFO and President before disbursement.

I 3.2.  Describe how your agency's Board of Directors exercises programmatic and fiscal oversight:                   I

iThe Board of Directors approve any significant program changes or any fiscal expenses more than $25,000 (not included
in the budget). The Board is updated regularly on the status of all projects.

3.3.  Briefly describe your agency's financial reporting system/accounting procedures, with relevance to the proposed

project:

The Food Bank prepares its financial statements in accordance with General Accepted Accounting Principles (GAAP), and
identifies costs associated with the CDBG Project in Quickgooks accounting software.

I 3.4.  Briefly describe your agency's record keeping system, with relevance to the proposed project:                  I

The Food Bank uses QuickBooks accounting software and records revenue and expenses related to the CDBG Project
with a special CDBG classification.

I 3.5.  Briefly describe your agency's ouditing requirements, including those for the proposed project:

he Food Bank uses QuickBooks accounting software and records revenue and expenses related to the CDBG Project

with a special CDBG classification.

I 3.6.  Briefly describe your agency's internal controls to minimize opportunities for fraud, waste, and mismanagement:

he Food Bank uses segregation of duties, supervisory aDd Board review, and purchase authorization guidelines to help

minimize risk. An annual audit and review is conducted to further ensure minimum risk.

3.7.  How does your agency plan to segregate CDBG funds from other agency funds for purposes of identification,

tracking, and reporting?

CDBG revenue and expenses are recorded using a unique class, identifying these transactions to the CDBG project, in

turn, funds and expenses are separated from others.i

Page 7 of 8
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Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for

Section 4/5 Combined)

4.1.  Briefly highlight your agency's experience and major accomplishments in providing services to LMI residents and/or ]

communities. You may expand in Appendix A. I

!The Food Bank was founded in 1977, making it one of the oldest food banks in the U.S. Since then, we have grown

steadily, servicing a growing population of more than 3 million people in San Diego County. As our community's #1
safety net for hungry people, we have a proven ability to recover fresh, frozen, canned and boxed food and redistribute

it quickly to those who are in need. We provide food to people in need and connect the people we serve to a wide
range of health and human service providers.

Through a combination of government programs and partnerships with 330 San Diego County non-profit allies, the Food

Bank acts as a central repository and distribution point for government and donated food. Funded by foundations,
corporations, the USDA and individual donors, the Food Bank distributed nearly 20 million pounds of food last year to

impoverished individuals, families and our network of non-profit partners that work with us to alleviate hunger
throughout San Diego County. Of that, more than 7 million pounds of food distributed was in the form of fresh produce.
Together with its community allies, the Food Bank serves 320,000 San Diegans every month, including more than 1,400
students through the Food 4 Kids Backpack Program. i

4.2, Has your agency received CDBG or other federal funds in any of the past three fiscal years
(Fiscal Years 2011-2012, 2012-2013, through 2013-2014)? If yes, complete Appendix G for
each of the grants received for the three Fiscal Years 2011, 2012, and 2013.

X   Yes [] No

Section 5: Back-Up Plan (Max Score: 5 Points;)

5.1.  Wi y uragencysti imp ementthispr jectsh u dcDBGfundsn tbeawarded? fyes h

wwilltheimplementation be achieved?  X    Yes  []  No

l[The Food Bank is committed to addressing the negative impacts poverty and food insecurity have on local residents,
especially the 137,000 children living at or below the poverty line. The Food 4 Kids Backpack Program provides an
effective avenue for getting healthy, nutritious food in the hands of needy students who may not find enough food to
eat at home. Should the Food Bank not receive CDBG funding, the program would continue with private individual,
corporate and foundation support, but growth in the number of participants would likely stall, i

[ 5.2.  If funded, how will your agency continue this project if CDBG/unds are not available in future years?

i[Recently, the Food Bank has taken steps to ensure the Food 4 Kids Backpack Program can continue into the future by
being able to withstand potentially reduced funding in future years. An endowment is being built to provide a reserve
source of funding should the need arise. In addition, we continue to ramp up our fundraising efforts to solicit support
from a wider range of potential funders. As the program grows to meet increasing need, the Food Bank will not fund a

school one year then pull the program because of insufficient funds, i
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Appendix A: Narrative of Project (Max Length: 2 Pages)

[The mission of the Jacobs and Cushman San Diego Food Bank (Food Bank) is to provide food to people in need in
San Diego County and connect the people we serve to a range of health and human service providers. We are

advocates for the hungry and strive to educate the public about hunger in our community.

Now in our 37th year, the Food Bank is presently operating at the absolute zenith of effort in our fight to solve
skyrocketing childhood hunger; reduce barriers faced by poor families to fresh and nutritious foods; improve poor

participation rates by this same population in such programs as CalFresh, W1C, and EITC; and other comparatively
new initiatives targeting tens of thousands of poor seniors and, surprisingly, military dependents. The Food Bank,

in partnership with 330 local nonprofit human services agencies, is now providing emergency food to 320,000
people every month. That is nearly 10% of the entire population in San Diego County! In our last full year, the Food
Bank distributed nearly 20 million pounds of food - equal to 15.7 million meals. This is remarkable since just 5
years ago we were distributing 9 million pounds, or 7 million meals. This doubling of scope combined with our

proven fiscal responsibility has earned the Food Bank the top 4-Star rating from Charity Navigator. We've also been
awarded the prestigious California Award for Performance Excellence (CAPE), the criteria for which is defined by
the Baldrige National Quality Program. Both awards recognize the Food Bank's innovative programs, operational

efficiency, and organizational leadership.

Without doubt, one of our most popular and effective programs targeted at an especially vulnerable segment of our
population is the Food Bank's Food 4 Kids Backpack Program (F4KBP). F4KBP provides backpacks full of
nutritious, child-friendly food to elementary school children who are receiving free breakfast or lunch at school
during the week, but are lacking adequate food at home over the weekend. Backpacks are filled with kid-friendly
food every Friday to ensure these children do not go hungry while away from school.

The Food Bank's stakeholders are particularly concerned by the increasing problems of childhood hunger. The
446,000 human beings who live in poverty in San Diego County include 137,000 children under the age of 18.
Poverty is a condition that almost always equates to poor school performance, missed meals and chronic illness.
Nutrition affects a child's cognitive, social, and emotional development. Children who do not get the nutritious food
their bodies need are more likely to have problems learning, growing, and interacting with their teachers and peers.
Hungry children have enormous problems in school. Signs of chronic hunger can be short attention spans; inability
to concentrate; excessive absences; hyperactive, aggressive, irritable, anxious, withdrawn, distressed, or

passive/aggressive behaviors; difficulty in forming friendships and getting along with others; and/or sickness, such

as sore throat, the common cold, stomach ache, ear infection, and fatigue.

While tens of thousands of families are receiving meals through the Food Bank's huge food distribution programs,
we are painfully aware that too many of the poorest and most hungry children either "slip through the cracks" or do
not receive enough personal food once it is distributed through our existing food programs. When it comes to
childhood hunger, we have only one goal: to eliminate it - completely. We realize such a goal demands the creation

of powerful programs, and the F4KBP is exactly thafl

The F4KBP targets chronically hungry children in San Diego County by working in 31 select public schools where
large percentages of the children receive government-sponsored free meals during the school week, but have no
such provisions over weekends. All children who receive free lunches through government programs are eligible to

Appendix "A" - Narrative
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receive Food Bank backpacks. Working with school principals, counselors, teachers, parents, and dedicated

volunteer leaders, the Food Bank initiated our Food 4 Kids Backpack Program in 2006 by targeting 75 needy
children in 2 of our poorest institutions. Presently, we are operating the program for a staggering 1,400 children - a

remarkable 1,700% increase in program scope over the last seven years!

The Food Bank is requesting $20,000 for support of the Food Bank's Food 4 Kids Backpack childhood hunger
program at three Chula Vista elementary schools. As the cost per child is $200 for the entire school year, this grant
will cover the full costs for 100 chronically hungry children in the 2014-2015 school year at John Montgomery (50),
Harborside (25) and Calvin J. Lauderbach (25) elementary schools. Participating children, who are always
extremely low-income, receive backpacks of healthy, child-friendly foods to help them through long weekends at

home where too often there is little or no food available.

The Food Bank carefully plans to ensure that only nutritious, child-friendly foods are stocked in our backpacks.
These items may include: Breakfast Items - granola bars, cereal, oatmeal, graham cracker snacks. Lunch/Dinner

Items - peanut butter, macaroni and cheese, soups, pop-top beans and franks, chicken/tuna "to go." Snack Items 

fruit cups, fruit roll-ups, pudding cups, applesauce cups, mini raisin boxes, and shelf stable milk and juices.

The F4KBP accomplishes the following goals:

.  Removes the barrier of hunger that contributes to poor school performance.

°  Increases nutritional intake of participating students by providing healthy food in backpacks, limiting sugars
and "empty" calories.

o  Increases awareness among parents and guardians about resources available to low-income families in their

community by including handouts about nutrition and other social service resources in backpacks.

With funding support from the City of Chula Vista, the Food Bank can continue to provide critically needed and
highly nutritious weekly meals to 100 of Chula Vista's most food insecure children, These meals will assist these

students in making the most of their educational opportunities by seeing that one of their most basic needs - food 

is being met every week, J

Appendix "A" - Narrative
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):

Step (2):

Step (3):

Enter the FY 2014-2015 CDBG application funding request amount for this application;

Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and

Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.

However supporting documentation is not yet available.

AMOUNT
SECURED

AMOUNT          % OF
UNSECURED       TOTAL

FY 2014-2015 CDBG Application Request from City hula Vista (Step 1) $20,000       6.67%
List Other Sources Below: (Step 2)
HOME                                                                                                    0.00%

0.00%ESG

HOPWA
CDBG-R

NSP

ttPRP

Other Federal Stimulus Funds

Other Federal Funds

San Diego Housing Commission

State Funds

County Funds

Local Funds

Private Funds

Agency Funds

$50,00G

$25,00G

0.00%

0.00%

0.00%

0.00%

$225,000          100NTOTAL               $75,000

0.00%

0.00%

0.00%

0.00%

0.00%

$205,0013      85.00%
8.33%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

O.OON

0.00%

0.00%

0.00%

TOTAL PROJECT BUDGET



APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST
The ttu'ee (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both

purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the

proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements.

Document must be attached to Application

FY 2012/2013          CY                   Page #       4

Enter Agency Cash Balance
Cash cannot include Investments or Receivables)

Multiply Agency Cash Balance by 4 = Cash available for project(s)

List the amount of FY 2014-2015 CDBG funding applied for this application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s)

1,007,086

I       4,028,344

25,000

1,000,000

1,025,000

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

ltemAI  4,028,344I            ItemBI      1,025,000I      DifferenceI

Analyze Results

1- If difference is a positive amount or equals $0, the Agency is eligible to apply.

2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND
B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EOUAL TO THE TOTAL FY 2014 CDBG

3,003,344 I

FUNDING REQUEST.



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY

PROJECT

Jacobs & Cushman San Diego Food Bank

Food 4 Kids Backpack Program

SALARIES & WAGES

FRINGE BENEFITS

(Schedule 2)

(Schedule 3)

CDBG

2,309

Percentage

TOTAL PERSONNEL

SUPPLIES

POSTAGE

CONSULTANT SERVICES

MAINTENANCE/REPAIR

PUBLICATIONS/PRINTING

TRANSPORTATION

RENT

EQUIPMENT RENTAL

INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY): Food Purchases

2,309

825

99

297

16,500

17,721

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

TOTAL NON-PERSONNEL

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)

(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET 20,030

0

Page   1 of          6



APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The

positions listed below must provide direct proiect/client services. Positions providing non-direct services must be

included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                       Jacobs & Cushman San Diego Food Bank

PROJECT                           Food 4 Kids Backpack Program

(1)

POSITION TITLE
Project Coordinator

Program Coordinator

Driver

(4)
TOTAL

SALARY & WAGES
36,000     1.32%                         475.2

45,000     3.30%                        1,485.0

33,000      1.06%                         348.5

(2)        (3)
PERCENT

GROSS PAY    CHARGED

TOTAL CDBG SALARY & WAGES                            2,309

[ii ListListList percent allgross positions paYoffOr gross charged eaChpay position against to be listed.charged CDBG against funding providing CDBG funding.direct CDBG project/client activity.

Pay Schedule (Check One)

Monthly
X     Biweekly

Twice a Month

Page   2 of   6
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe

must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                               Jacobs & Cushman San Diego Food Bank

PROJECT                                   Food 4 Kids Backpack Program

(1)                  (2)           (3)        (4)       (5)      (6)

AMT OF                    PERCENT
POSITION TITLE              FRINGE TITLE      INSURANCE   GROSS PAY   CHARGED AMOUNT

TOTAL CDBG FRINGE BENEFIT

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.

2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insuranee-for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
Biweekly
Twice a Month

Page              3     of             6
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                            Jacobs & Cushman San Diego Food Bank

PROJECT                                Food 4 Kids Backpack Program

(1)                    (2)         (3)            (4)
AGENCY                        TOTAL INDIRECT
BUDGET      PERCENT    COST/ADMINISTRATIVE

POSITION TITLE/LINE ITEM               AMOUNT      CHARGED          OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD

(5) Total CDBG Budget 20,030     Percentage           0.00%
(Must be equal or less than 15%)

1. List all personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed description of indirect use.

2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG fimding.

4. Total indirect cost/admfuistrative overhead to be charged against CDBG funding.

5. Enter the Total FY13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check One)

Monthly
Biweekly
Twice a Month

Page  4 of    6



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

Jacobs & Cushman San Diego Food Bank

Food 4 Kids Backpack Program

LINE ITEM                            Transportation

Detailed Explanation:

Cost to transport product to Backpack schools. This includes vehicle insurance

AMOUNT

297
and fuel costs. Food Bank uses the IRS standard of 56 cents per mile.

LINE ITEM                               Supplies

"Detailed Explanation:

This includes general office supplies and storage containers to cover staff

TOTAL $     297
AMOUNT

825

LINE ITEM                            Food Purchases

Detailed Explanation:

Includes food purchases to support the program.

directly related to the program. Includes backpacks and plastic bags used to

house food that is inserted into each backpack.

TOTAL $     825
AMOUNT

16,500

TOTAL $    16,500

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page 5 of    6



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

Jacobs & Cushman San Diego Food Bank

Food 4 Kids Backpack Program

LINE ITEM                         Maintenance/Repairs

Detailed Explanation:

This includes maintenance repairs for Food Bank fleet.

AMOUNT

99

m__

LINE ITEM                           Salaries & Wages

Detailed Explanation:

Includes salary and wage allocation for all employees directly associated

with backpack program.

"LINE ITEM                            Food Purchases

Detailed Explanation:

TOTAL  $         99
AMOUNT

2,309

FOTAL $    2,309
AMOUNT

TOTAL  $

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page  6 of    6



CITY OF CHULA VISTA                                                                                                                                   FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

]Backpacks, bags and food 1                             2014

Create calendar of deliveries; share      ]Schools receive calendar with delivery schedule I     ug. 2014

with schools ]

Identify and enroll students 1 school identify "at risk" students to

participate I

2014

ongoing]

backpack distribution I IDelivery of backpacks to school and distribution to
students ]

[Sept. 2014

igs of food !

ferrals and record data l

]Conduct annual site visits with schools

II

Lgs of food are assembled at Food Bank and  ]Sept, 2014
delivered as scheduled ]                           and

ongoing ]

Prescreen ihterested families for CalFresh eligibility   3ngoing

Schools submit referral forms for students in

program ]

]Sept. 2014

and

ongoing ]

Schools submit monthly progress reports I 3ct. 2014

ongoing I

ols to monitor program annually l

ongoing]

Appendix "D" - Implementation

Page 1 of 1
(Revised 22/4/2013)



CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

Appendix E: Roster of Board Members & Professions

Member

n

Larry Cleary/Chairman I                    Vice President, Sales Indyme [

[Steve Berstein/Vice Chairman i

IDan Devine/Secretary ]

/Sheldon Derezin/Treasurer I

IBruce Hollingsworth/Past Chairman

[David Bejarano ]

IBob Bolinger

imee Faucett ]

nne M. Goshert

Vince Kasperiek

ames A. Floros I

3usiness Banking President/Wells Fargo [

Executive Vice President/CFO/Bridgepoint Ed

:onsultant/Wazie Sanitary Supply ]

[Retired]

3hiefofPolice, Chula Vista [

r. Vice President/Marketing Manager/KYXY

Executive VP Public Policy& Member Services

Sr. Customer Marketing Mngr/Coca-Cola I

Founder & President/AimLoan.com ]

President & CEO Jacobs & Cushman San Diego

Food Bank i

IDI

LDI

D
[D]

1131

ID

IDL

D
IDI

[21

ICarlos Illingworth [

IRichard Kelley I

IKimberly Layton I

erry Swain

Consultant/Energy Industry I

Director, Public Affairs & Gov't Relations ]

President & GM/NBC San Diego I

Director of Public Affairs/San Diego Chargers

Founder & CEO/Jer's Chocolates I

ISteve Hoffman ]

D

IDI

Dj

Ia

DI

Ir]l

1121

IE]I

ID

X

1121

1121

/D!

X

![31

IDJ

IDL

I[:]l

D

[Erica Fessia I

IDenise Durkin [

ili

El

[Independent Consultant/Qualcomm I

] [Product Dev. Mgr./Jenny Craig ]

IDI  IEDI

Appendix "E" - Roster of Board Members and Professions

Page 1 of 2
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement
Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1.  List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
(e.g., owner, applicant, contractor, subcontractor, material supplier).

II Nene 1                       1
2. If any person* identified in section i above is a corporation or partnership, list the names of all individuals with an investment

of $2000 or more in the business (corporation/partnership) entity.

IIrN'A11                                                   1
3. if any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

4, Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have
authorized to represent you before the City in this matter.

l![]ames A. F]oros, Casey CastiHo, Vanessa Franco, Kaye de Lancey Hentschke, Danie|a So]ano]]         I
I ]

5, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past
12 months? Ye [ INoX If yes, briefly describe the nature of the financial interest the official may have in this contract.

I[EN/  I                            I
6. Has any person* anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,

made a campaign contribution of more than $250 within the past twelve (12) months to a current member of the Chula Vista
City Council? No XIYe ]] If yes, which Council member(s)?

7, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided
more than $420 (or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve (12) months?
(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of

I  .....
value, money to retire a legal debt, gift, loan, etc.) Yes ] ]NoX If Yes, hst offmlal and what was the nature of item provided?

IIEN/A11                         I
8, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a

source of income of $500 or more to an official** of the City of Chula Vista in the past twe ve (12) months? YesJ'-I INoX

If Yes, identify the official and the nature of the income provided?

If[N/All                                                               I

t[January 27, 2014- ]

JJames A. Floro Signature:

*   Person is defined as: any individual, firm, co-partnership, joint ve         clarion, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municip political subdivision, or any other group or

combination acting as a unit.
**  Official includes, but is not limited to: Mayor, Council member, Planning Commissioner, Member of a board, commission, or committee

of the City, and City employees or staff members.

Appendix "F" - Disclosure Statement

Page 1 of I
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                                FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

]G;iAgencynam :I acobs & Cushman San Diego Food Bank I

[G.2: Projecthame: [ [Food 4 Kids Backpack Program [

[ G 3: Year offunding2 l lDl ] Fiscal Year2010 IN I ris ol Year2011 I X  I Fiscal Year 2012

G 4 ihdicate the soufe# o[ the [edefal [ubdihg aWatded to the #ribr Project:    ;
x cDBG             I1 ' HOPWA             ir l ESG           [] HoME

I    tOl CDBG-R       I    Inl HPRP            II  [-7! NSP           [] Other(lndicotebelow):

G.5:1: 15,500 I 11515,500 I         ]

G 8 ndicate be the bbtc mes antic ate refe t the rigin app icati n [ r th pr ject, if possible) ;

tota of 100 students at Montgomery, Harborside and Lauderbach elementary schools would receive a backpack

full of child-friendly, nutritious food every Friday during the school year. I
IThe Food Bank will send home in backpacks information about nutrition, food distributions and other social

(2) services available to low-income households. I
[Food Bank staff will offer assistance to pre-screening and qualify Montgomery, Harborside and Lauderbach families

for CalFresh benefits. I

[A total of 100 students at Montgomery, Harborside and Lauderbach elementary schools received a backpack full of

(1)  child-friendly, nutritious food every Friday during the school year. I
The Food Bank sent home in backpacks information about nutrition, food distributions and other social services

(2) available to low-income households. ]
[Food Bank staff completed pre-screening for Montgomery, Harborside and Lauderbach families for CalFresh

benefits. I

[ G.lO lf any bhticipated outcomes were NOTbchieved, specify which onesand explbin Why below

/[All anticipated outcomes were achieved for this project in this school year.

Page 3. of S -Supplement to Appendix E



CITY OF CHULA VISTA                                                 FY 2013-2014 CDBG FUNDING APPLICATION

IG!2: Agency name l!san Diego Food Bank Corporation I

I G:2iProject neme:l[Warehouse Docks, Roadway Improvements; Sorting Room/Clean Repack Room & Addition [

I GI3. YeOr offunc/ing-I I[ I I Fiscal Year 2010 I IDI Fiscal Year 2011 I X  I Fiscal Year2012

6:4i inclicate the SoUfce o[ the federa! funclihg bWbfcled to the prio projecti
x CDBG             I171HOPWA             [] ESG          iI I HoME

FII CDBG-R           tDl HPRP            I I  []i NSP           i[] Other flndicate below):

IS620,000 1         G:6 AmOohtshentt6date:li$620,O001

G 8; indi#atebelowth#out#bmesantlcipdted(re[ertOthebHginuiopplicafibhfor thepmject, if#ossible):

Docks and roadway renovation and improvement will result in utilization of 9 docks to deliver food faster.

Sorting/repack room completion will result in daily repacking and salvage sorting, increasing the quantities
purchased and delivered. I

(3) [New racks will increase capacity for food acquisition and safe storage of emergency food.

(2) IRenovation and improvement completed; 9 docks now used and food delivery is quicker.

Isorting/repack room completed; bulk foods repacked daily while salvage is sorted, increasing the quantities of low
cost bulk food purchased and delivered to the hungry. I

i INew racks have been installed, resulting in increased capacity for food acquisition and safe storage of emergency

food. I

If any anticipbted bbt#OmeS Were NOT achie ed, specify which ahes and explain why belOW: I

I[N/A I

Page 2 of S -Supplement to Appendix E



CITY OF CHULA VISTA                                                                                                                                   FY 2013-2014 CDBG  FUNDING APPLICATION

(Max Length per Project: 1 Page)

G i Agehcyname:  ISan Diego Food Bank Corporation [

I G:2: project.ame: : l lwareh°use Roof Repair I

I e.3! Year of funding: I I[] t Fiscal Year 2010 I X  I Fiscal Year 2011 I ID!I Fiscal Year2012

G i4 indicate theSOurce of thefederaifunding awarded to the prior projecti
X CDBG              F-li HOPWA              [] ESG           IF-] HOME
IIq CDBG-R           [] HPRP            II  [] NsP           [] OtherIIndic.tebelowl:

$140 134 I I 140,134 I        I
o

G 8 i ndicaa b elowtheoutcome ahticipaad (refer t the originalappiication fo the project, possible)

(I) IAs a result of warehouse roof repair, 2.5 million pounds of food will be safe from water damage.
!As a result of warehouse roof repair, the inventory of emergency food for 480,000 San Diegans at risk for hunger

will be safeguarded. I
[As a result of warehouse roof repair, supplies of nutritious emergency food will be available for distribution to

food-insecure San Diegans. /

[Roof repair was completed, eliminating leaks and ensuring that 2.5 million pounds of food are protected from

water damage. !
IRoof repair was completed, eliminating leaks and ensuring that the emergency food for 480,000 San Diegans at risk

for hunger is safeguarded. I
IRoof repair was completed, eliminating leaks and ensuring that nutritious emergency food is available for

(3) distribution to food-insecure San Diegans. !

[ G :tO If anyanticipated OutcOmes wefeNOT achieved, Specify which ones and explain whybeiO i I

IN/AI

Page 3 of S - Supplement to Appendix E



CITY OF CHULA VISTA                                                                                                                                   FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

l G:Zi Agency name: I lsan Diego Food Bank [

l G 2i Projectnamei I ]Food Assistance Program/CA Dept of Social Services/Emergency Food Asst Program (EFAP) [  I

I                                           i    I
I G:3, Yea Omnd,ng" I Ni I r;sca' Ye°r 2010     IN I Fiscal Ye.r2011     Ix I Fiscal Yeor2012        I

Gi4: indicate the sOurCe of the federal funding awarded to the pflbpkoject-                                ]
IF-li cDBG           INI, HOPWA            iF]I! EsG         ]Gi, HOME /
E]i CDBG-.           II--II HPRP               ID NSP          X Other(,ndic.tebelow):  [

ass-through-CA Dept Soc al Serv ces-Cash Assistance  j

G S Amount $316,855 [        G6 AmObh he ttodate';II$316,855 I        1
i0 1

G:8 indicate beiOw the outcomes a tiCipated (refe t6 the bfiginal appiicetion fo the project, iS pOssible)

(1)

]Food Assistance Program food will be accepted, received, stored, transported, and distributed to all eligible
agencies and families/persons within the service area as approved by the County Board of Supervisors and CA

Dept. of Social Services (CDSS). I
!All program-related requirements in accordance with federal and/or state laws, policies, rules, and regulations will

(2)  be complied with. I
(3) IEvery effort will be made to maintain the integrity of the food products.

(i)

IFood Assistance Program food was accepted, received, stored, transported, and distributed to all eligible agencies
and families/persons within the service area as approved by the County Board of Supervisors and CA Dept. of

Social Services (CDSS).

JAil program-related re( uirements in accordance with federal and/or state laws, policies, rules, and regulations

were complied with.
(3) iEvery effort was made to maintain the integrity of the food products.

[ G 10 If any aNtiCipated outcomes were NOT chieved, sffedfy whlCh ones bncl explain Why below: ]

[[N/A ]

Page 4 of 5 - Supplement to Appendix E



CITY OF CHULA VISTA                                     FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

I Gii: Agency name: I lacobs & Cushman San Diego Food Bank I                                  I

I G:2; project name: ICommodity Supplemental Food Program (CSFP)/CA Dept. of Education Nutrition Services [   I

I G:3 Veo off.ndingillDI rico Ve r20 O     IDI FiscoZveor2o Ix I FiscalYear2022       I

G:4i Indicate the Source o[ the $ederal [uhdihg Owarded to the prior pmject!

D CDBG            C] HOPWA             DI ESG          ]Fli HOME
][ CDBG-R           E] HPRP               1] NSP          X Other(,ndic.tebdow):

Pass-through-CA Dept. of Education-Cash Assistance

G:SAmouhtawb cled: [$588 808 ]        G:B;Amoo#tspehttoclUte:I 1S588,808 [        [

GIg] ibdicate below the obtcOmes antiCipatecl (re[er tO the original bp#licbti#n [or the pfoject, i[ pO]sibie)

IDistribution of supplemental food to women, infants and children will be made only to eligible recipients,
parents/legal guardians, or proxies. I
Supplemental foods will not be issued to persons participating in the WIC program.

Distribution to the elderly w II be made only to rec p ents, or their proxies, who have eligibility certification forms
(3) completed and signed by authorized personnel. ]

(2)  ISupplemental foods were distributed only to eligible recipients, parents/legal guardians, or proxies. I

¸¸(2) !No supplemental foods were issued to persons participating in the WIC program.

IDistribution to the elderly was made only to recipients, or their proxies, who had eligibility certification forms
completed and signed by authorized personnel. I

I G i0 i[bnyanticipatecl outcomes were NOTachieved, Speci[y WhichOhes ahdexplainwhy beiOWi I

[N/AI

Page 5 of 5 -Supplement to Appendix E



     
 

 

Application No. 

6 

 

CDBG Application Summary 
 
Applicant: South Bay Community Services 

Program/Project: Family Violence Treatment Program 

Project Description: The Family Violence Treatment Program provides therapeutic 
counseling services and crisis intervention services to adult and 
children victims of family violence, as well as treatment and court-
mandated groups for perpetrators. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05G - Battered and 
Abused 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

389 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $494,000 C. V. Cost per Client: 
 

$100 
(Based on funding 
recommendation) 

Funding Request: $39,000 Prior Year Funding: $39,000 

Specific Use of Chula Vista 
Funding: 

Personnel Costs FUNDING 
RECOMENDED 

$39,000 

Staff Notes:   

 



0 Rt G INALc°MMu"'TY DEVE'OPME"T B'OC. G.A.T P.OG.A 
Application for Funding for Fiscal Year 2014-2015

Project Category:
(check one only)

[] Public service

l[ Capital improvement

Application Number:
(CDBG Program Office Use Only)

Applicant Agency Information
Applicantlegalname 5outh Bay Community Services

Type of agenCy! [] 501(c)(3) [] Gov't./Public [] ForProfit {[ 1 Faith-Based i[]Other:
AgencyAdd eSsi 30 F Street, Chula Vista 91910

: Date of incorporation: eptember 1972 IDfiumber: i95-2693142
Agency DUNs nUmber: 1113407779 '               An# aloperatingbodget: i$26,601,738

Number of naidstaf£! 1500 Number of oluhteers: 50

AgenCy mission Statem'entl
:SBCS' mission is to provide children, youth, and families with services that reinforce the family's role in our community

and assist individuals to aspire realistically to lives of self-fulfillment. [

Project Title:
I Family Violence Treatment Program                                                                          l

Brief project descriptiom
The Family Violence Treatment Program provides therapeutic counseling services and crisis intervention services to

I adult and children victims of family violence, as well as treatment and court-mandated groups for perpetrators.

Funding Request

Total funding requested in this application
(you will provide a detailed budget in Appendix C.

$39000!                            S455,000!

Total cost tO complete project:  $494,000 I Other funds not yet secured for ,$39,000 [

Project Information
If Project is a Public Service, will service be site specific? Yes ' []No
If your answer is yes, please provide: Address(es) below:                               Census tract:

I Target Clientele: (Homeless, Youth,
Elderly, Disabled, Other/General)

Adult and Child Victims of Domestic Violence

The following questions on individual clients and households to be served apply only to Public Service, and Minor

Residential Rehabilitation projects:
Will the project serve individual clients (IC) or households (NH)? I   [] Individual clients   I  [] Households
Total unduplicated IC/HH served:       389
Annual cost per client/household:      87.40

Page 1 of 9
• "Revised 12/4/2013)



CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

1 1  Provide a concise description of the proposed project (this description must match the one provided on the cover

page). Space for a fuller narrative is provided in Appendix A.
The Family Violence Treatment Program provides therapeutic counseling services and crisis intervention services to

adult add children victims of family violence, as well as treatment and court-mandated groups for perpetrators, i

I 1.2. Project start date:   I July 1, 2014           I  Anticipated end date:   I June 30, 2015

11.3.  Project's days/hours of operation:  I Crisis intervention is provided 24 hours a day/7days a weeK.

1,4.  Project
category:
(check one only)

[ Public service

[] Capital improvement
objective:
(check one only)

[] Suitable living environment

1.6 Project
outcome:
(check one only)

[] Decent housing
[] Economic opportunity
[] Availability/accessibility

ity
[] Sustainability

1,7.  CDBG Criteria: Which CDBG criterion below does your proposed project meet?

[]  (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI).
Please provide a map identifying the Census Tracts designated as LMI,

[]   (2) Limited clientele (select subpart below):
[]  (a) Special needs group (select benefit group from the list below):

[]  (i)  Abused children
[]  (ii)  Elderly persons 62 years or older
[]  (iii) Battered spouses
[]  (iv) Severely disabled adults (not children) - Census definition; documentation required
[]  (v)  Illiterate adults
[]  (vi) Persons living with HIV/AIDS
[]  (vii) Migrant farm workers
[]  (viii) Homeless persons

[]  (b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and
record client demographics?

[]   (3) Housing (select subpart below):
[]  (a) 5ingle family(must be 100% LMI)
[]  (b) Multi-unit (must be 51% LMI)

1.8,  The 2010-2015 Consofidated Plan goals are listed below. Select the goal appropriate to your project:

[]  Affordable Rental Housing Opportunities
[]   Maintenance and Preservation of Housing (rehabilitation activities)
[]  Homeownership Opportunities (homebuyer programs)
[]  Community Enhancement (public facilities/spaces)

Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 of 9
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(Max Length for Questions 1.10 to 1.15:2 Pages)

t 1.10. Explain how the proposed project addresses the goal selected:

The Famil Violence Treatment Program is designed to benefit the Chula Vista community by providing crisis
interventior and support services for those experiencing family violence. The Family Violence Treatment
Program assists low and moderate-income persons o overcome the trauma associated with violence, aria
rebuild safe, qealthy lives for themsewes ana their children.
1 11. Summarize any statistics and other supporting documentation that demonstrate the importance of addressing this I

need or problem:

The current economic climate has created high unemployment coupled with an ncreased risk of homelessness, placing
tremendous stress on families that has resulted in increased demand for domestic violence (DV) and shelter services.
This oast year, SBCS has responded to a high number of calls to the Domestic Violence ResDonse Team [DVRT) and the
emergency hotline, and has noticed a clear increase in the severity of DV incidences. This has created an overwhelming
need for both supportive services and emergency shelter for victims and their families. SBCS' priority is to be able to

continue providing high-quality core services to as many victims of DV as oossible.
1.12 List each service provided by the project. For each service, indicate whether it is a new service or an expansion of an

existing service:

The Family Violence Treatment Program includes the following services and activities:

®  DVRT for emergency responses. 24 hr. hotline assistance for DV victims, and 24 hr. access to emergency shelter;

o  Strengths-based Assessments and Safety Planning for DV victims and their children;

®  Individual and group counseling for children, ana support groups for adults;
®  Unique therapeutic ore-schoo, Mi Escuelita, for child victims of family violence;

•   On-going case management and support for victims;

®  Court-mandated perpetrators' groups; and
•  Access to other SBCS programs including emergency and transitional housing, financial self-sufficiency services,

and job development services.
All of these services are on-going and CDBG funds will assist SBCS in responding to more calls through the DVRT- the
entry point for many victims to get the assistance they need to re-build safe, stable and healthy lives for themselves and

their children.

1 1.13. How does your agency plan to tell the targetpopulation about th project/services? I

Information about the Family Violence Treatment Program is advertised at the SBCS main agency, through flyers
distributed to local Family Resource Centers, schools, the Chula Vista Community Collaborative and through local law

enforcement partners. DVRT is also accessed through 211 San Diego and SBCS' emergency hotline.

1.14 List up t three utc mes the pr ject (at e st e is required); r each ut me isted #r vide the number 

I participants whoWiil-benefit and the wa clata will

The overall program goal is to break the cycle of family violence by promoting physical, mental, social and economic
health of families within the Chula Vista Community. The program will be evaluated based on the successful completion

of the following objectives:
®  Provide 389 persons with improved public services;
®  200 victims of family violence will participate in a range of individual, family or group counseling; and
•  165 court-ordered batterers will participate in weekly counseling in the Domestic Violence Intervention

Program.

Page 3 of 9
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1115. Willthe projeCt Collaborate with other service providers in the COmmunity? Ifyes, ,istthem  yei ,[
Niand briefly deSCribe the coiiaboratiOni  []  :

SBCS works closely with the Chula Vista Police Department, the District Attorney's Office, Child Welfare Services, the

region's hospitals and clinics, Family Resource Centers operated by the Community Collaboratives, school districts, Legal
Aid of San Diego, Family Health Centers, and other local organizations in order to respond effectively to the needs of

victims and their families.
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Section 2: Agency Capacity (Max Score: 10 Points}

2.1.  Who will be the person responsible for the overall oversight of the proposed project?

Name of person:  Don Hunter
Title ofperson:  Family Wellness and Self-Sufficiency Department Director

Relevant education:  B S. Business Administration

Telephone number:  (619) 420-3620
Date first employed:  2010

2.2.  Who will be the alternate person responsible for the overall oversight of the proposed project?

Name of person: Amaris Sanchez
Title of person:  Program Director

Relevant education:  B.A. Women's Studies
Telephone number:  '(619) 420-3620

Date first employed:  2003

2.3  Who will be the person responsible for the day-to-day operations and management of the proposed project?
Provide no more than two individuals:

Name of person:  Don Hunter
Title ofperson:  Family Wellness and Self-Sufficiency Department Director

Relevant education:  B.S. Business Administration

Telephone number! (619) 420-3620
Date first employed:  2010

i
Name ofperson:  Amaris Sanchez i

Title ofperson:  Program Director i
Relevant education:  B.A. Women's Studies

Telephone number: (619) 420-3620
Date first employed: 2003 i

2 4  Who Will be the person responsible for the financial OVersightof the CDBG expenditures andfisCa! Compliance?

ProVide no more than two indiV/dualsi

Name ofpersOn:  Elizabeth Iniguez i
Title of persOn" CFO

Relevanteducetion! B.S. Business Administration
TelephonenUmbet: (619) 420-3620

Date first employed: 1993

Name of person: :
Title of person: I

Relevant education:   i
Telephone number:

Date first employed:
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(Max Length for Questions 2.5 to 2.8:1 Page)

I 2.5;  Listtheeva uati nt sy uragencyp anst emp yt trackandm nit rthepr gress fthepr ject  I

Upon entrance into the program, each Victim/family is assessed utilizing the Family Well-Being Assessment, which
gauges a victim/family's strengths and barriers. A FamilyViolence Associate reviews the assessment with the
victim/family, and based on its results, work together to create an individualized Service Plan. As a victim/family
progress toward her/their goals, the Family Violence Associate will document client progress in case notes, re-assess her

needs and assist in amending the Service Plan relative thereto.

2 6 HOW does your agency plan to ensure compiianc With applicable pOlicy and prbcedUrai requirements (inCluding

thOSe listed in HUD's "Piaying bythe Ruiesi' HandboOk)?

SBCS receives multiple types of HUD funding, and as such has aligned its financial management policies, methods of
procurement and contracting, property management, record-keeping and reporting policies, administration and
program requirements, and required financial audits in compliance with HUD's "Playing by the Rules" Handbook.

2.7.  Describe any unresolved ADA issues in the project or project office and how your agency plans to address them: (if
the objective o/the project is ADA rehabilitatiOn, do not repeat the project desCriptiOn here.)

Not applicable.

218
HowmanymembersdoeSyourBoardofDirectorshave? ! t9.
How many Board members are also members of the project s target population or reSide in

the project's target area? ihdicate which ones in ppendix F. : 5
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Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

13.1:  Briefly describe your agency's payment and disbursement procedures, With relevance to the proposed project:    I

All funds are managed by SBCS' Fiscal Department. The Fiscal staff includes the Chief Financial Officer (CFO): Elizabeth

Iniguez, 3 Accounting Associates, 1 Accounts Payable Clerk, and 1 Fiscal Aide. The following are SBCS' fiscal procedures:
Cash Disbursements: cash disbursements are prepared twice a month by our computerized accounts payable program.

Payment is clone for all authorized check requests. Where warranted, due to the significant amount of the purchase,
approval from the Board of Directors is needed. Original supporting documents must be attached to all check request
forms. After payment, all supporting invoices are stamped "paid" to avoid duplication of payment. All checks over
$1,000.00 require two signatures, the CEO and a member of the Board of Directors. Pre-numbered checks are used on
all disbursements. Numerical and physical control is maintained over blank checks as well as issued checks. Void checks

are adequately mutilated and filed in numerical order with canceled checks.
Cash Receipts: cash receiving is handled by the receptionist. She is in charge of opening all mail and logging in all checks
received. The receptionist is not involved in any fiscal duties. Incoming cash receipts, primarily in the form of checks, are
locked in a file cabinet until accumulation merits a deposit. The collection of cash is maintained by a separate cash
receipt log. The Deposit is prepared by an Accounting Associate and posted to the general ledger by the Lead
Accountant, maintaining discrete accounts for different funding sources. Periodic reconciliation of detailed cash receipt

records to duplicate deposit slips, accounts receivables, and cash control accounts are prepared by personnel

independent of cash functions.
Payroll and Personnel: New employees are investigated before being hired. Wage and personnel policies are current
and in writing. Current and complete personnel files are maintained. An adequate system is used to insure proper
recording of hours and time. All salary and wage payments are made by check. An outside payroll company is
responsible for processing payroll and printing appropriate payroll checks. All payroll checks are delivered to our office
for review, and distribution to employees. The payroll account is reconciled by someone other than the person

preparing the payroll and signing checks.
Revenue, Billing, and Receivables: The CFO prepares all grant billings. Billings are done under ,eimbursement basis once

a monti and journalized as a receivable until the proper payment is made. The billings are done either on a preprinted

form I rovided by the gra tor or in-house preparea form. The CFO is in charge of monitoring the year-to-date expenses

ann comoaring them to the annual budget. Under no circumstances will billings for a particular expense exceed the

annual authorized budget. The fiscal department does a periodic analysis of receivables.
Petty Cash and Cash On Hand: Petty cash funds are maintained on an imorest basis, with one individual responsible for
the fund. They are not combined with other receipts. Responsibility for petty cash is seoarate from cash disbursements,
receipts, and rece vables functions. Limits exist on the amount for reimbursements out of petty cash. Supporting
documents are checked and canceled at the time the func is reolenished. The fiscal department makes periodic and

surprise counts of funds.

I 3.2.  Describe how your agency's Board of Directors exercises programmatic and.fiscal oversight:                    I

South Bay Community Services' Board of Directors meets every other month, during which they receive orogrammatic
updates, and are advised on other significant agency business. The Board of Director's reviews and approves all funding

req Jests, quarterly budget updates and the annual reoort. The Board is comprised of a number of sub-committees
including the Executive Committee and Audit Committee, whose members attend to agency policies, procedures and
financial management. The Board also directly oversees the President and CEO who has the authority to act on the

agency's behalf.

3,3.  riefly describe your agency's financial reporting system accounting procedures, with relevance to the proposed   ]

project: I

The Chief Financial Officer and Fisca Staff utilize generally accepted accounting procedures in handling disbursement of
funds and maintaining fisca records. SBCS successfully manages more than 60 Federal. State, County, and city grants, as
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CITY OF CHULA VISTA                                                    FY 2014-2015 CDBG FUNDING APPLICATION

well as Private Foundation funding. The agency is audited by an independent auditor on an annual basis, and has a

history of clean financial audits.

13.4, Briefly describe your agency's record keeping system With relevance to the prOpoSed project:  .....  I

Program Evaluation and Quality Management is an integrated process facilitated by the SBCS' Contract Compliance and
Quality Assurance Department. The CCQA staff possess extensive experience with monitoring and evaluating service
delivery, and they regularly review the conditions of each contract to ensure these conditions are being met correctly
and with high quality. SBCS has written policies that address Privacy and Confidentiality and the Release of Information,

and all program procedures are HIPAA compliant.

Direct service staff will use various tools to measure program success including contact logs, sign-in sheets, client

surveys and case notes. All confidential files are transported in confidential lock boxes from program sites to the main
agency, and are maintained in locked secure file cabinets when not in use.

I 3.5.  Briefly describe your agency's auditing requirements, including those for the proposed project:

South Bay Community Services is audited by an independent auditor on ar annual basis, and has a history of clean

Financial audits.
I 3.6,  Briefly describe your agency's internal controls to minimize opportunities for fraud, waste, and mismanagement:

In addition to the Fiscal Policies listed above in 3.1, the CFO monitors the budget on a daily basis as receipts and debits
are posted, as new grants come in, and as expenses and invoices are paid. There are regular meetings with the President
anc CEO to make sure funding streams are adeouate for programs, and strategies are develooed to apply for and

acquire more funds as programs exoand,

3.7.  How does your agency plan to segregate CDBG funds from other agency funds for purposes of identification,

tracking, and reporting?

Contracts, grants, and other major Funding sources are accounted n separate departments to preven overlap of

expenses and maintain separate general ledgers for each funding source. This system facilitates the monthl monitoring
of year-to-date expenses by funding source, and accounting for expenses to any particular funding source. CDBG funds

will be managed in accordance with this agency policy.
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Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for

Section 4]5 Combined)

4 1  Briel hi hliht oura enc 'sex erienceandmajoraC#omplishmentsinprovidingservicestoLMIreSidentsand/or
:.   Y g g Y g  Y P  ....  ........  ....  ....

communitieS: You may expond in AppendixA

South Bay Community Services (SBCS) is a dynamic 501(c)(3) organization and is the largest provider of social service and
community development programs in San Diego County's South Bay. SBCS serves San Diego County's Southern Region,
an area with a diverse population that is greatly affected by immigration, characterized by transience, low
socioeconomic expectancy, high crime rates, intense gang activity, and substance abuse, making it difficult for them to

find employment, affordable housing, and access community resources and services.
SBCS was created by dedicated community members in 1971 as a drop-in center for drug abusing teens.

Responding to evolving community needs and concerns, we have developed a wide range of integrated, bilingual,
prevention, intervention, and treatment options for youth and families, including mental health counseling; the region's

only permanent shelter and support services for homeless families, youth, and domestic violence victims and their
children; transitional and affordable housing; drug & alcohol prevention and intervention; domestic violence prevention
and intervention; community development; child abuse prevention and intervention; and extensive youth programming.

SBCS is the sole provider of comprehensive Domestic Violence services in the South Bay region. Since 1991, SBCS
has provided comprehensive, culturally appropriate, integrated prevention and intervention services to victims of
domestic violence that promote integrity and self-sufficiency, improve their access to resources, and increase their
safety and the safety of their children. On their way to becoming self-sufficient, SBCS' clients achieve major successes
with the he! o of the 0rogram, such as learning English, getting a job, saving money, reuniting with their children after
corn oleting a drug rehabilitation program, overcoming depression, or getting a home of their own. SBCS is the leader in
the state in emergency response to DV vict ms. SBCS is also the reglona leader in Broviding trauma informed est

practices for victims, to the extent that the agency trains other providers throughout the county and the state.

Yes I NO(Fiscal Yeors 2011-2012, 2012-2013, through 2013-2014)? If yes, complete Appendix G for    []
4.2.  Has your agency received CDBG or other federal funds in any of the past three fiscal years

each of the grants received for the three Fiscal Years 20Ii, 2012, and 2013.

Section 5: Back-Up Plan (Max Score: 5 Points;)

5.1.  Will your agency still implement this projectshould CDBG funds not be awarded? If yes, how  []  Yes  []  No
will the implementation be achieved?

The need for Domestic Violence Services has increased at a time when funding has decreased
significantly, so CDBG support of the Family Violence Treatment Program is essential to sustain this much
needed service within the community. If funded at an amount less than requested, we will continue to
provide Domestic Violence Services, but will be forced to serve fewer victims and children.

[ 5.2.  If funded, how will your agency continue this project ifCDBGfunds are not available in future years?             ]

Funding support for the Family, Violence Treatment Program is spread over a wide base of local, county, state, and
federal agencies as well as individual donors, local corporations, and Drivate foundations, to guard against program

closu "e because of the loss of a funding source. The Board of Directors works hard each year to pu together our a qnual

fundraiser, "Change Their Lives" with all 0roceeds benefitting Mi Escuelita and our children's domestic violence services.
We have mso Begun a social enterprise. East Side Sequel, an upscale resale boutique which not only provides jobs for
our community, members, but orofits benefit our domestic violence orograms. This strategic formula will create
sustainability over time through the leveraging of diverse funding sources, and limits liability and dependence upon one

type of support
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Appendix A: Narrative of Project (Max Length: 2 Pages)

In two pages or less, explain beloW your proposed proje t and make the ease why it should be awarded funding.

Since 1991, SBCS has provided the South Bay's only comprehensive Domestic Violence services, including a 24/7
Domestic Violence Response Team (DVRT), emergency shelter and transitional housing, counseling, children's
services, and a wide array of other support services. The Family Violence Treatment Program coordinates the
following therapeutic services and crisis intervention activities:

•  Domestic Violence Response Team (DVRT), responds with law enforcement to 911 calls involving domestic
i,  violence, provides 24 hour hotline assistance for DV victims, and 24 hour access to emergency shelter;

®   Strengths-based Assessments and Safety Planning for DV victims and their children;
•  Individual and group counseling for children, and support groups for adults;
®  Unique therapeutic pre-school, Mi Escuelita, for child victims of family violence;
•   On-going Case Management and support for victims;
o  Court-mandated perpetrators' groups; and
®  Access to other SBCS programs including emergency and transitional housing, financial self-sufficiency

services, and job development services.

The Family Violence Program serves low and moderate income families, including victims and their children, in
Chula Vista, predominately on the Western side of the City. The Family Violence Treatment Program has inspired
many success stories over the years, much like this one. Carolina is the mother of three children, and became a
victim of DV by her husband. She separated from him and obtained a Temporary Restraining Order, which her
husband repeatedly violated for six months. Carolina was told to call the police each time her husband violated the
conditions of the TRO; she did this, and each time she called the police, DVRT responded. As a result of the DVRT
responses Carolina received:

e  Advocacy with police detectives resulting in the arrest and conviction of the abuser;
o  Placement in secure, confidential shelter and transitional housing;
•  Counseling services for herself and her children.

As a result of these services Carolina was able to find safe housing for herself and her children. She resurrected a
business her husband had previously forced her to close. She now makes enough from her business to support
herself and her children, who are now not only more respectful toward Carolina, but happier in general.

CDBG funds will enable SBCS to sustain the DVRT and respond to and assist more victims and children affected by
family violence. Together SBCS, aw enforcement and local partners can inspire more stories like that of Carolina.

Appendix "A" - Narrative
Page 1 of 1
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APPENDIX C-1: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):

Step (2):

Step (3):

Enter the FY 2014-2015 CDBG application funding request amount for this application;

Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and

Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.

However supporting documentation is not yet available.

AMOUNT
SECURED

AMOUNT      % OF
UNSECURED       TOTAL

FY 2014-2015 CDBG Application Request from City of C hula Vista (Step 1)                     $39,000       7.90%
List Other Sources Below: (Step 2)
HOME                                                                                                    0.00%
ESG                                                                                                      0.00%

0.00%HOPWA
CDBG-R
NSP

0.00%

0.00%

HPRP 0.00%

San Diego Housing Commission

Private Funds

Agency Funds

TOTAL $455,000 $39,000

State Funds                                                                                          0.00%
County Funds                                                       $250,000                             50.59%
Local Funds                                                         $110,000                             22.27%

$95,000                             19.23%

Other Federal Stimulus Funds

Other Federal Funds

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

100%

TOTAL PROJECT BUDGET



APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST
The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both

purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the

proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements.

Document must be attached to Application

FY           6/30/2013 CY                   Page #

Enter Agency Cash Balance
Cash cannot include Investments or Receivables)

k. Multiply Agency Cash Balance by 4 = Cash available for project(s)

List the amount of FY 2014-2015 CDBG funding applied for this application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

B, Sum all the amounts for FY 2014-2015 CDBG funding request(s)

1,220,960

4,883,840

39,000

54,550

93,550

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Item A[  4,883,840]            ltemBI        93,550I

Analyze Results

1- If difference is a positive amount or equals $0, the Agency is eligible to apply.

2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND
B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST,

Difference[       4,790,290 ]



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY

PROJECT

South Bay Community Services

Family Violence Treatment Program

SALARIES & WAGES

FRINGE BENEFITS

(Schedule 2)

(Schedule 3)

CDBG

31,200

Percentage

7,800

39,000

0

TOTAL PERSONNEL

SUPPLIES

POSTAGE

CONSULTANT SERVICES

MAINTENANCE/REPAIR

PUBLICATIONS/PRINTING

TRANSPORTATION

RENT

EQUIPMENT RENTAL

INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

TOTAL NON-PERSONNEL

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)
(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET 39,000

0

Page       1 of          5



APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount, The

positions listed below must provide direct project/client services. Positions providing non-direct services must be

included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                            South Bay Community Services

PROJECT                           Family Violence Treatment Program

(1)                                           (4)

POSITION TITLE
Youth and Family Associate

(2)        (3)
PERCENT

GROSS PAY    CHARGED

39,410     67.00%

TOTAL
SALARY & WAGES

31,200.0

TOTAL CDBG SALARY &WAGES 31,200

.1. List all positions charged against CDBG funding providing direct CDBG project/client activity.

2. List gross pay for each position listed.

L st percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check One)

Monthly
Biweekly

X     Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fi'inge benefits being claimed against CDBG funding request amount. The Total Fringe

must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY South Bay Community Services

PROJECT Family Violence Treatment Program

(1) (2)

Youth and Family Associate

POSITION TITLE              FRINGE TITLE
Youth and Family Associate        Fica

sui

Youth and Family Associate Pension

Youth and Family Associate Health

Youth and Family Associate        W/Comp

TOTAL CDBG FRINGE BENEFIT     7,800

(3)

AMT OF
INSURANCE

6,800.00

(4)        (5)

PERCENT

GROSS PAY   CHARGED

31,200     7.65%
4,000     2.0O%

31,200       5.00%
50.00%

31,200     1.22%

(6)

AMOUNT

2,387

80

1,560

3,392

38l

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.

2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurancefor each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
Biweekly

X    Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                              South Bay Community Services

PROJECT                              Family Violence Treatment Program

(1)                    (2)         (3)             (4)
AGENCY                        TOTAL INDIRECT
BUDGET      PERCENT    COST/ADMINISTRATIVE

POSITION TITLE/LINE ITEM               AMOUNT      CHARGED          OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD

(5) Total CDBG Budget 39,000     Percentage           0.00%
(Must be equal or less than 15%)

1. List all personnel or nonpersonnel (NPE) chal'ged against CDBG funding-include detailed description of indirect use.

2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.

4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check One)

Monthly
Biweekly

X     Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

South Bay Community Services

Family Violence Treatment Program

LINE ITEM

Detailed Explanation:

AMOUNT

TOTAL

LINE ITEM

Detailed Explanation:

TOTAL

LINE ITEM

Detailed Explanation:

AMOUNT

$

AMOUNT

FOTAL  $

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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CITY OF CHULA VISTA                                     FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

Provide a listing below of the specific tasks or activities needed to implement the proposed project and a timeline for
their completion. Number each task or activity, describe it, and give the projected date of completion, Add additional

rows as needed.

1.    Domestic Violence Response Team Employ staff 24 hours/day, 7 days/week to respond
to police calls involving DV

0n-going

:S. i

7. i

.

3.

4.

Mi Escuelita

Counseling

DVIP

Provide follow-up Crisis Intervention    DVRT Staff provide follow-up crisis intervention       iOn-going
services for Victims visited on emergency calls

Case Management                      Victims are assigned to a Case Manager to coordinate  ]On-going
referrals and access needed services

Emergency Shelter/Transitional                                                             !On-going

Housing

8.   Client assessment and follow-up

ictims and their children have access to SBCS'
Transitional Housing and Emergency Shelter

Programs

!SBCS operates Mi Escuelita, a therapeutic preschool

program for children ages 3-S who have been

exposed to family violence

Weekly group counseling sessions for children and
Victim Support groups are available for DV victims

and their children i

]Domestic Violence Intervention and Counseling
sessions are held weekly for court-ordered DV

offenders [  ,

Clients in the Family Violence Treatment Program
are assessed utilizing the Family Well-being
Assessment upon entrance into the program, and

Case Managers follow-up regarding client

progress needs services !

,

iOn-going

On-going

:On-going i

On-going

and as

needed

Appendix "D" - Implementation
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Application No. 

7 

 

CDBG Application Summary 
 
Applicant: South Bay Community Services 

Program/Project: Services for High Risk and Homeless Youth 

Project Description: SBCS will provide services, support and opportunities for high-risk and 
homeless youth in order to assist them to build healthy, stable and 
productive lives, avoiding first-time or repeat contact with law 
enforcement, homelessness, substance abuse, and/or gang 
involvement. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05D - Youth Services 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

240 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $2,037,561 C. V. Cost per Client: 
 

$164 
(Based on funding 
recommendation) 

Funding Request: $39,550 Prior Year Funding: $34,550 

Specific Use of Chula Vista 
Funding: 

Personnel Costs 
($38,050) and Program 
Expenses ($1,500) 

FUNDING 
RECOMENDED 

$39,550 

Staff Notes:  Historically, funding for this program has been $39,550; however, due to a funding 
deficit in 2013/2014 the program was reduced by $5,000.  For 2014/15 it is proposed to restore prior 
year funding levels. 

 



¢ TY Of
CHULA VL A

'7 COMMUNITY DEVELOPMENT BLOCKGRANT ProGrAM

Application ]:or Funding ]:or Fiscal Year 2014-2015

o]e go ! I [ PubIicservice

l [ l Capltal ImprOvement

Applicant Agency Information

Application Number: [
(CDBG Program Office Use Only)

South Bay Community Services

[] 501(c)(3) ]]E]I Gov't.IPublic
430 F Street, Chula Vista 91910

1E]1 For Profit I I Faith-Based iDIOther:

September 1972

i

113407779 I

500 I

Ta iD number:
>26,601,738

75ol

)5-2693142

•                  .   S;BCS' mission is to provide children, youth, and families with services that re nforce the fam ly  role in our community

]nd assist individuals to aspire realistically to lives of self-fulfillment. 1

Project Title:
[ Services for High Risk and Homeless Youth I                                                ]

BTie[ ptoject de cripfibni

I BCS will provide services, Support and opportunities for high-risk and homeless youth in order to assist them to build
healthy stable and productive lives, avoiding first-time or repeat contact with law enforcement, homelessness,

/ £uhstance ahusp and/or an invnlvement 1

Funding Request

I$39,55o ]                            i [Sl,997,611 I

12,037,561 O herfunds notyets#curedfo $39,550 1

ifPrpCJojeec its anpfu°blirc,%a tiic?,nJll, i e b site specific? I[]Yes []NO]

I

Ya i i IHigh.risk and Homeless Youth /

I

The foilowing qUestioh# on individua! Clients end households to be served apply only to PUbliC Service, end Minor

hOusehbids (HH)?    [] individual clients     ][]] Households
[24oi
I,$164.79 I

. Page I of 9
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                   FY 2014-2015 CDBG FUNDING APPLICATION

Section 3.: Project Details (Max Score: 25 Points)

ProVide a concise description of the proposed project (this description must match the one provided on the cover

page) S#a e for a fuiie narratiVe is pfovid d in Appendix A.
BCS will provide services, support and opportunities for high-risk and homeless youth in order to assist them to build

lealthy, stable and productive lives, avoiding first-time or repeat contact with law enforcement, homelessness,

substance abuse, and/or gang involvement I

"1:2: Proj#cfstartdote-I uly 1, 2014 I          I AhtiCipat#denddUte: [ lune 30, 2015 I

Projetf' days/hOurs of operation: [ Ia-Th: 8:30am-7:30pm, F: 8:30am - 5pm, Weekends as necessary I

serv ce
i i!,! ! i i ii i ,i ii,' i ii i

cehteecgoon Y:onii) Ir lcap ta m provement
....  

IE] ] Capital

P oject
objective:

projec 
obt ome:

[] Suitable living environment

[] I Decent housing
[] Economic opportunity
[] Availability/accessibility

Affordability
Sustainability

i! 7: CDBG CHteriU: Which CDBG Criterion below does your proposed proJect meet?
[]   (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI).

Please provide a map identifying the Census Tracts designated as LMI.

[]   (2) Limffed clientele (select subpart below):
[]  (a) Special needs group (select benefit group from the list below):

[]
(i)  Abused children
(ii)  Elderly persons 62 years or older

[]  (iii) Battered spouses
(iv) Severely disabled adults (not children) - Census definition; documentation required

(v) Illiterate adults

I
(vi) Persons living with HIV/AID5

E  (vii) Migrant farm workers
(viii) Homeless persons

(b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and

I[]l  record client demographics?

i[]]  (3) Housing (select subpart below):
(a) Single family (must be 100% LMI)

(b) Multi-unit (must be 51% LMI)

The 2 1 :2 15 C ns idated an g a s are isted be w: Se ect t e g a appr priate t y ur pr ject:

[]  Affordable Rental Housing Opportunities
[]  Maintenance and Preservation of Housing (rehabilitation activities)
[[]  Homeownership Opportunities (homebuyer programs)
I[][  Community Enhancement (public facilities/spaces)
[]   Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 of 9
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CITY OF CHULA VISTA                                                                                                                                   FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15:2 Pages)

I 1.10. Explain how the proposed project addresses the goal selected:                                            I

Services for high-risk a d homeless youth are designeo to benefit the Chula Vista community by providing support,

services and cpportunities for low and moderate-income youth who otherwise would exhibit risk factors and barriers

including homelessness, substance abuse and gang involvement, which stand in their way of positive youth

development and self-sufficiency,

1.11. Summarize any statistics and other supporting documentation that demonstrate the importance of addressing this

need or problem"

Youth in Chula Vista experience a high rate of exposure to violence in the home combined with conditions of high

unemployment, transience, high drop-out and truancy rates, substance abuse, teen pregnancy, lack of educational ties,

gang involvement, family disintegration and homelessness. SBCS' 0roposed program aims to provide support and

prevention/intervention services to youth experiencing any number of these issues.

1.12.existingList eaChservice:Service provided by the project. Far each service, indicate whether it is a new serwce or an expansion of an

Activities provided for high-risk and homeless youth include the following:

Assessment, individual case alan creation, and on-going support and case management;

o  Individual, ==roup and/or family counseling;

Community Service activities and gang prevention;
®  Monitoring of school attendance and access to academic tutoring and after-school programs;

®  Referralto substance abuse prevention/intervention programs;

®  Parenting classes and [een relationship violence prevention groups; and
o  Access to SBCS' transitional housing programs, independent living skills training, workforce readiness, and any

other programs necessary or deemed appropriate by a youth's case plan.
All of these services are on-going, and will be sustained with CDBG funding.

I L i3, HOW does your agency plan to tell the target population about the project/services ?                  I

Information about the Services for At-Risk and Homeless Youth are advertised at the SBCS main agency, through flyers
distributed to local Family Resource Centers, schools, the Chula Vista Community Collaborative and through local law

enforcement and community service partners.
LiSt Up to three outcomes of the project (at least one is required): FOr each Outcome listed, provide the number of

patticipbnts whd will benefit nd he way clara Will be collected o track O Verify the o"tcOme:

The overall program goal is to provide bilingual, culturally appropriate services to high-risk and homeless youth within
the Chula Vista community, allowing them the opportunity to lead healthy, productive lives, free from law enforcement
contact, homelessness, substance abuse and gang involvement. The program will be evaluated based on the successful

completion of the following objectives:
•  240 youth will have access to services, as measured by case files and program statistics;

®  75% of youth referred will complete the program successfully, as measured on service plans;

®  85% of youth will have no further contact with law enforcement while engaged in services, as noted in case files;

and
®  85% of youth will report satisfaction with program participation as evidenced by client satisfaction

questionnaires.

Page 3 of 9
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CITY OF CHULA VISTA                                                    FY 2014-2015 CDBG FUNDING APPLICATION

1SWi thepr jectc ab ratew th t erservicepr v dersinthec mmun ty? yes` istthem Yes ![ I No

SBCS receives referrals from and works closely with the Chula Vista Police Department, County Probation Department,

Child Welfare Services, School Attendance Review Boards, School Districts, Family Resource Centers operated by the
Chula Vista Community Collaborative, other homeless providers, and many other local agencies to carry out program

activities, and cater to the needs of each individual youth.

Page 4 of 9
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                   FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agencv CapaciW {Max Score: 10 Points)

2ili Who will be the person reSponsible for the Overall oversight of the proposed project ?

Name of person:  IMauricio Torre

Tffieofp rsbh: kouth and Famill Development Department Director
3.S. Psychology

:Tei ph #e u be i  619) 420-3620
L9971

2!2 WhO Will be the affernate person responsible for the overall Oversight of the proposed project?

omeofp rson: I Dina Chavez I
ssociate Director[

cl fi hi IB.S. Criminal Justice Administration ]

I(619) 420-3620

2 3 WhO Will be the person responSible for the day-to:day operations and management of the proposed project?

Nameofperson:  Amanda Miscevic
Tffi# of person:  Program Director

B.S. Psychology

Tei phone nDmbef: (619) 420-3620
Date firstempioyed:  )ctober 2004

Name of person:

Relevant educationf i

D t first empio ed:

2 i Who will be the person responsible for the financial Oversight of the CDBG expenditures and fiscal compliance ?

NOme of person:

Tifie of #ers O:

-lizabeth Iniguez

2FO ]

3.S. Business Administration

Tei pho ehumb !  1619) 420-3620

Dafefirst mplO di [993 ]

Name of persOn:
Title of persoh!

R ieVont ed catidn:

Teiephone number:

Dbte first emplo ed:

Page 5 of 9
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CITY OF CHULA VIS]:A                                                 FY 2014-2015 CDBG FUNDING APPLICATION

IMax Length for Questions 2.5 to 2°8:1 Page)

.,  t2 5: List the evaluation tools your agency plans to employ to track and mOnitOr the prOgresS of the project:  I

Upon entrance into the program, each youth is assessed utilizing the Family Well-Being Assessment, which gauges a
youth/family's strengths and barriers. A Youth and Family Development Associate reviews the assessment with the
youth, and based on its results, the two work together to create an Individualized Service Plan. As a youth progress
toward his/her goals, the YFDA will document client progress in case notes, re-assess his/her needs and assist in

amending the Service Plan relative thereto.
2.6.  How does your agency plan to ensure compliance with applicable policy and procedural requirements (including

those listed in HUD's "Playing by the Rules" Handbook)?

SBCS receives multiple types of HUD funding, and as such has aligned its financial management policies, methods of

procurement and contracting, property management, ecord-keeping and reporting policies, administration and

program requirements, and required financial audits in compliance with HUD's "Playing by the Rules" Handbook.

2.7.  Describe any unresolved ADA issues in the project or project office and how your agency plans to address them. (If
the objective of the project is ADA rehabilitation, do not repeat the project descriotion here.)

Not applicable.

2.8.  How many members does your Board of Directors have?
How many Board members are also members of the proJect's target population or reside in
the project's target area? Indicate which ones in Appendix F.

J9

15
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Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

Briefly deSCribe your agenCy's payment and disbursement procedures, with relevance to the proposed project:     I

All funds are managed by SBCS' Fiscal Department. The Fiscal staff includes the Chief Financial Officer (CFO): Elizabeth

Iniguez, 3 Accounting Associates, 1 Accounts Payable Clerk, and 1 Fiscal Aide. The following are SBCS' fiscal procedures:
Cash Disbursements: cash disbursements are prepared twice a month by our computerized accounts payable program.
Payment is done for all authorized check requests. Where warranted, due to the significant amount of the purchase,
approval from the Board of Directors is needed. Original supporting documents must be attached to all check request
forms. After payment, all supporting invoices are stamped "paid" to avoid duplication of payment. All checks over

1,000.00 require two signatures, the CEO and a member of the Board of Directors. Pre-numbered checks are used on

all disbursements. Numerical and physical control is maintained over blank checks as well as issued checks. Void checks
are adequately mutilated and filed in numerical order with canceled checks.

Cash Recei : cash receiving is handled by the receptionist. She is in charge of opening all mail and logging in all checks

received. The receptionist is not involved in any fiscal duties. Incoming cash receipts, primarily in the form of checks, are
locked in a file cabinet until accumulation merits a deposit. The collection of cash is maintained by a separate cash
receipt log. The Deposit is prepared by an Accounting Associate and posted to the general ledger by the Lead
Accountant, maintaining discrete accounts for different funding sources. Periodic reconciliation of detailed cash receipt
records to duplicate deposit slips, accounts receivables, and cash control accounts are prepared by personnel

independent of cash functions.
Payroll and Personnel: New employees are investigated before being hired. Wage and personnel policies are current
and in writing. Current and complete personnel files are maintained. An adequate system is used to insure proper
recording of hours and time. All salary and wage payments are made by check. An outside payroll company is
responsible for processing payroll and printing appropriate payroll checks. All payroll checks are delivered to our office
for review, and distribution to employees. The payroll account is reconciled by someone other than the person

preparing the payroll and signing checks.
Revenue, Billing, and Receivables: The CFO prepares all grant billings. Billings are done under reimbursement basis once
a month and journalized as a receivable until the proper payment is made. The billings are done either on a preprinted
form provided by the grantor or in-house prepared form. The CFO is in charge of monitoring the year-to-date expenses
and comparing them to the annual budget. Under no circumstances will billings for a particular expense exceed the
annual authorized budget. The fiscal department does a periodic analysis of receivables.
Petty Cash and Cash On Hand: Petty cash funds are maintained on an imprest basis, with one individual responsible for

the fund. They are not combined with other receipts. Responsibility for petty cash is separate from cash disbursements,

receipts, and receivables functions. Limits exist on the amount for reimbursements out of petty cash. Supporting
documents are checked and canceled at the time the fund is replenished. The fiscal department makes periodic and
surprise counts of funds.

I: 3i2i Describe how your agency's Board of Directors exercises programmatic and iscal oversight:                    I

South Bay Community Services' Board of Directors meets every other month, during which they receive programmatic

updates, and are advised on other significant agency business. The Board of Director's reviews and approves all funding
requests, quarterly budget updates and the annual report. The Board is comprised of a number of sub-committees
including the Executive Committee and Audit Committee, whose members attend to agency policies, procedures and

financial management. The Board also directly oversees the President and CEO, who has the authority to act on the

agency's behalf.

3.3i Briefly describe your agency's financial reporting systemaccounting procedures, with relevance to the proposed

project:

The Chief Financial Officer and Fiscal Staff utilize generally accepted accounting procedures in handling disbursement of
funds and maintaining fiscal records. SBCS successfully manages more than 60 Federal, State, County, and city grants, as

Page 7 of 9
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CITY OF CHULA VISTA                                                    FY 2014-2015 CDBG FUNDING APPLICATION

well as Private Foundation funding. The agency is audited by an independent auditor on an annual basis, and has a

history of clean financial audits.

I 314! Briefly describe your agency's record keeping system, with relevanCe to the proposed project:                   ]

Program Evaluation and Quality Management is an integrated process facilitated by the SBCS' Contract Compliance and

Quality Assurance Department. The CCQA staff possess extensive experience with monitoring and evaluating service
delivery, and they regularly review the conditions of each contract to ensure these conditions are being met correctly
and with high quality. SBCS has written policies that address Privacy and Confidentiality and the Release of Information,

and all program procedures are HIPAA compliant.

Direct service staff will use various tools to measure program success including contact logs, sign-in sheets, client
surveys and case notes. All confidential files are transported in confidential lock boxes from program sites to the main

agency, and are maintained in locked secure file cabinets when not in use.

1
5 Briefly describe your agency's auditing requirements, including those for the proposed project:                  I

South Bay Community Services is audited by an independent auditor on an annual basis, and has a history of clean

financial audits.
I 3 6  Briefly describe y ur agency s interna c ntr s t minimize pp rtunities f r fraud waste, and mismanagement:   I

In addition to the Fiscal Policies listed above in 3.1, the £FO monitors the budget on a daily basis as receipts and debits
are posted, as new grants come in, and as expenses and invoices are paid. There are regular meetings with the President

and CEO to make sure funding streams are adequate for programs, and strategies are developed to apply for and

acquire more funds as programs expand.

I3.7, How does your agency plan to Segregate CDBG funds from other agency funds for purposes of identification,

tracking, and reporting?

contracts, grants, and other major funding sources are accounted in separate departments to prevent overlap of
expenses and maintain separate general ledgers for each funding source. This system facilitates the monthly monitoring

of year-to-date expenses by funding source, and accounting for expenses to any particular funding source. CDBG funds

will be managed in accordance with this agency policy.

Page 8 of 9
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Section 4: Agency Experience (Max Score: 10 Points  Max Length: 1 Page for
Section 4/5 Combined)

4 i  Brie yl higNight your agency's experience and major accomplishments in providing services to LMI residents and/or 1

i      communities: YoU may expand in Appendix A I

South Bay Community Services (SBCS) is a dynamic 501(c)(3) organization and is the largest provider of social service and
community development programs in San Diego County's South Bay. SBCS serves San Diego County's Southern Region,
an area with a diverse population that is greatly affected by immigration, characterized by transience, low
socioeconomic expectancy, high crime rates, intense gang activity, and substance abuse, making it difficult for them to
find employment, affordable housing, and access community resources and services.

SBCS was created by dedicated community members in 1971 as a drop-in center for drug abusing teens.
Responding to evolving community needs and concerns, we have developed a wide range of integrated, bilingual,
prevention, intervention, and treatment options for youth and families, including mental health counseling; the region's

.   only permanent shelter and support services for homeless families, youth, and domestic violence victims and their
children; transitional and affordable housing; drug & alcohol prevention and intervention; domestic violence prevention
and intervention; community development; child abuse prevention and intervention; and extensive youth programming.

The Youth Services Department, under which the At-Risk and Homeless Youth Program falls, has been serving
youth since 1971, and currently provides youth with a full spectrum of services designed to offer families the resources
and skills they need to reach their full potential and give their best to not only themselves but their community as well.
From youth in need to peer mentors, all youth in the South Bay benefit from our services. Our programs reach more

than 7,000 youth annually, the majority of whom are from low to moderate income families.

4i2! Has your agency received CDBG or other federal/ands in any of the post three fiscal years              
1( iscal Years 20il-2012 20i2-20i3) through 20i3 20!4)?1f yes, Compiete Appendix G/or   [] Yes /Eli
"V

ach of the grants received/or the three Fiscal Years 20ii, 20i2, and 20i3.

Section S: Back-Up Pnan (Max Score: S Points;)

511. Will your agency still implement this project ShOuld CDBG funds not be awarded? If yes, how
: ' Wiil the impi mentation be achieved?           [] Yes I[ 1 No

If funded at an amount less than requested, we will continue to provide services for at-risk and homeless
youth, but will be forced to serve fewer youth.

I 5.2. I//unded, how will youragency continue this project i/CDBG/unds are not available in/uture years?             I

Funding support for Services for At-risk Youth is spread over a wide base of local, county, state, and federal agencies as
well as individual donors, local corporations, and private foundations, to guard against program closure because of the
loss of a funding source. This strategic formula creates sustainability over time through the leveraging of diverse funding

sources, and limits liability and dependence upon one type of support.

Page 9 of 9
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Appendix A: Narrative of Project (Max Length: 2 Pages)

In two pages Or less, explain belOw your proposed project and make the case why it should be awarded funding:

The goal of the At-Risk Youth Services Program is to provide bilingual, culturally appropriate services to high-risk
and homeless youth within the £hula Vista community, allowing them the opportunity to lead healthy, productive
lives, free from law enforcement contact, homelessness, substance abuse and gang involvement. This is achieved by
by providing support, services and opportunities for low and moderate-income youth who otherwise would
exhibit risk factors and barriers which stand in their way of positive youth development and self-sufficiency.

This Program is especially important because youth in Chula Vista experience a high rate of exposure to violence in
the hmne combined with conditions of high unemployment, transience, high drop-out and truancy rates, substance
abuse, teen pregnancy, lack of educational ties, gang involvement, family disintegration and homelessness. SBCS'
proposed program aims to provide support and prevention/intervention services to youth experiencing any
number of these issues. SBCS' At-Risk Youth Services Program aims to provide support and prevention and/or
intervention services to youth experiencing any number of these issues.
Activities provided for high-risk and homeless youth include the following:

®  Assessment, individual case plan creation, and on-going support and case management;

o  Individual, group and/or family counseling;
*  Community Service activities and gang prevention;
o  Monitoring of school attendance and access to academic tutoring and after-school programs;

o  Referral to substance abuse prevention/intervention programs;
o  Parenting classes and teen relationship violence prevention groups; and
®  Access to SBCS' transitional housing programs, independent living skills training, workforce readiness, and

any other programs necessary or deemed appropriate by a youth's case plan.

Upon entrance into the program, each youth is assessed utilizing the Family Well-Being Assessment, which gauges a
youth/family's strengths and barriers. A Youth and Family Development Associate (YFDA) reviews the assessment
with the youth, and based on its results, the two work together to create an Individualized Service Plan, which may
include any of the above mentioned services and supports, as needed and appropriate. Together the youth, family
and YFDA work to overcome barriers and attain both positive youth development and self-sufficiency.

Appendix "A" - Narrative
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APPENDIX C-l: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CItULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (l):
Step (2):

Step (3):

Enter the FY 2014-2015 CDBG application funding request amount for this application;

Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and

Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.

However supporting documentation is not yet available.

AMOUNT
SECURED

AMOUNT          % OF
UNSECURED       TOTAL

FY 2014-2015 CDBG Application Request from City    hula Vista (Step 1)                     $39,550       1.90%
List Other Sources Below: (Step 2)
HOME                                                                                                    0.00%
ESG                                                                                                      0.00%
HOPWA                                                                                                  0.00%
CDBG-R                                                                                                  0.00%

0.00%NSP

HPRP

Other Federal Stimulus Funds

Other Federal Funds

San Diego Housing Commission

State Funds

County Funds

Local Funds

Private Funds

Agency Funds

0.00%

0.00%

$350,000                             16.85%
0.00%

0.00%

$1,547,561                             "/4.51%
$140,000                              6.74%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0,00%

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL                 $2,037,561

0.00%

$39,550i              100%

TOTAL PROJECT BUDGET



APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST
The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both

purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the

proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements.

Document must be attached to Application

FY           6/30/2013 CY                  Page #

Enter Agency Cash Balance
(Cash cannot include Investments or Receivables)

A, Multiply Agency Cash Balance by 4 = Cash available for project(s)

List the amount of FY 2014-2015 CDBG funding applied for this application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s)

1,220,960

4,883,840

39,550

54,000

93,550

Compare Agency Cash Balance Available (Item A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Item AI  4,883,8401            Item B[        93,550 ]      Difference[     4,790,290 l

Analyze Results

1- If difference is a positive amount or equals $0, the Agency is eligible to apply.

2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust may of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND
B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG

FUNDING REQUEST.



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY

PROJECT

South Bay Community Services

At-Risk Youth Services

SALARIES & WAGES

FRINGE BENEFITS

(Schedule 2)

(Schedule 3)

CDBG

29,558

Percentage

8,492

38,050

1,500

1,500

39,550

TOTAL PERSONNEL

SUPPLIES

POSTAGE

CONSULTANT SERVICES

MAINTENANCE/REPAIR

PUBLICATIONS/PRINTING

TRANSPORTATION

RENT

EQUIPMENT RENTAL

INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY): Program Expenses

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

TOTAL NON-PERSONNEL

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)
(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET

Page       1 of          5



APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount, The
positions listed below must provide direct proiect/client services, Positions providing non-direct services must be

included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                             South Bay Community Services

PROJECT At-Risk Youth Services

(1)

POSITION TITLE
Youth and Family Associate

(2)        (3)            (4)
PERCENT            TOTAL

GROSS PAY    CHARGED      SALARY & WAGES
39,410          75.00%                                              29,558.0

TOTAL CDBG SALARY & WAGES                     29,558

1. List all positions charged against CDBG funding providing direct CDBG project/cllent activity.

2. List gross pay for each position listed.

3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check One)

Monthly
Biweekly

X     Twice a Month

Page _ 2 of 5



APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe

must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY South Bay Community Services

PROJECT At-Risk Youth Services

(1)                  (2)           (3)        (4)       (5)      (6)

AMT OF                    PERCENT
POSITION TITLE              FRINGE TITLE      INSURANCE   GROSS PAY   CHARGED  AMOUNT

Youth and Family Associate       Fiea                                          29,558       7.65%     2,261

Youth and Family Associate        sui                                               5,250       2.00%       105
591Youth and Family Associate        Pension                                         29,558       2.00%

Youth and Family Associate        Health                         6,800.00                      75.00%     5,100

]Youth and Family Associate        W/Comp                                      29,558       1.47%      435

TOTAL CDBG FRINGE BENEFIT 8,492

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity,

2. List Fringe Benefit title FOR.EACH POSITION chm'ged to CDBG funds.

3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
Biweekly

X    Twice a Month

Page              3 .    of            5



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERItEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                              South Bay Community Services

PROJECT                                    At-Risk Youth Services

(1)                    (2)         (3)            (4)

POSITION TITLE/LINE ITEM

AGENCY
BUDGET
AMOUNT

PERCENT

CHARGED

TOTAL INDIRECT
COST/ADMINISTRATIVE

OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD

(5) Total CDBG Budget 39,550     Percentage            0.00%
(Must be equal or less than 15%)

l. List all personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed description of indirect use.

2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.

4. Total indirect cost/achninistrative overhead to be charged against CDBG funding.

5. Enter the Total FY 13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check One)

Monthly
Biweekly
Twice a Month

Page._ _4 of    5



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

South Bay Community Services

At-Risk Youth Services

m

LINE ITEM                          Program Expenses

Detailed Explanation:
Storage fee to Iron Mountaing to maintaing closed files. Monthly Fee $125/ruth

AMOUNT

1,500

LINE ITEM

Detailed Explanation:

LINE ITEM

Detailed Explanation:

:5oo"

AMOUNT

FOTAL $
AMOUNT

tOTAL $

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page  5  of    5



CITY OF CNULA VISTA                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

Provide a listing below of the specific tasks or acO'vities needed to implement the proposed project and a timeline for

their completion, Number each task or activity, describe it, and give the projected date of completion, Add additional

rows as needed.

#

1.

2.1:

3,  :

Task/Activity                               Descriptinn
t

Accept/Screen Referrals               ccept and screen referrals for eligible youth

ssess Youth                          Assess youth using Family Well-Being Assessment I

Assign Case Manager '                  Assign youth to Youth and Family Development
Associate (YFDA)

Completion
Date

i .

i     i,

i    i

!    i;
i  ,

,5.

6,

'Provide adequate services/referrals ]

,Together Youth and YFDA discuss strengths/barriers

and create Service Plan

Link youth to services based on Individualized

Service Plan i

Follow-up onYouth Progress ] ffFDA follows up with youth regarding program
i progress and re-assesses needs !

i

i

i:

t

m

L'
t  ;

i

:4.   LCreate Individualized Service Plan !

On-gomg

iOn-going

On-going

On-going

iOn-going

fQuarterly
or more

frequently
as needed ]

, E

Appendix "D" - Implementation
Page 1 of 1

(Revised 12/4/2013)



CITY OF CHULA VISTA                                     FY 2014-2015 CDBG FUNDING APPLICATION

Appendix E: Roster of Board Members & Professions

Provide a roster of the members of your agency's Board of Directors and their professions by fillin9 out the table

below:

Member

Anthony Perez, Board Chair

Ceanne Guerra, Vice Chair ]

Union Bank, SVP/Region Manager ]

ICox Communications i

[]

!                                                       •

Retired]

I       ,             ,    iSD Dally Transcript 1

Retired !                                  []

Chula Vista Elementary School District          i[
]

[The Galley atthe Marina ]                jE]

;Chula Vista Elementary School District          ':El

]ResCare Workforce Services i

!
!

i i !

Sue Belmonte, Audit Committee Chair

Charles Moore

Nancy Kerwin I

Fran Muncey

John Nelson :

iDiane Rose

i[21i

David D. Rowlands, Jr., Past Chair I

[]
El!

DI

IZ]

[]

DI

D',

l•i

[E]I

LDI

N

,[]1

iE31

i[3

E3]

1½1

Appendix "E" - Roster of Board Members and Professions
Page 1 of 1

(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                   FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement
Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1.  List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
(e.g., owner, applicant, contractor, subcontractor, material supplier).

IIIsouth Commun   Services, Kathryn  em o,  i s ore /                      t
t

2, If any person* identified in section i above is a corporation or partnership, list the names of all individuals with an investment
of $2000 or more in the business (corporation/partnership) entity.

[I[Type resp°nse here']]                                              I
3, If any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

lJ[Kathryn Lernb°]i                        [

4, Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have

authorized to represent you before the City in this matter.

I

g, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past

12 months? Yes[ iNo[ If yes, briefly describe the nature of the financial interest the official may have in this contract.

[i[Not applicable. ][                         [
g, Has any person* anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,

made a campaign contribution of more than $250 within the past twelve (12) months to a current member of the Chula Vista

City Counc ? NolE] ffesE ]l If yes, which Council member(s)?

[[Type resp°nse here']l                    I

7, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided
more than $420 (or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve (12) months?
(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of

value, money to retire a legal debt, gift, loan, etc.) Yesi[ INo If Yes, list official and what was the nature of item provided?

[![N°t applicable']l                                                     I
g. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a

source of income of $500 or more to an official** of the City of Chula Vista in the past twelve (12) months? Yes!El INo[

If Yes, identify the official and the nature of the income provided?

[Not appliacable!                                                                               [

anuaryl ,2Ol 

i[Kathi n Lernbo]      Signat u re :

/    
Person is defined as: any individual, firm, co-partnership, joint venture, association, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or

combination acting as a unit.
Official includes, but is not limited to: Mayor, Council member, Planning Commissioner, Member of a board, commission, or committee

of the City, and City employees or staff members.

Appendix "F" - Disclosure Statement
Page 1 of 1

(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                               FY 2014-2015 FUNDING APPLICATION

Appendix G: identification of Prior Year CDBG and/or Federal Funds

1 6.1. Agencyname:  I outh BayCommunityServices I

I 6.2. Project name:   t At-Risk Youth Services

I G 3 Yearoffunding: IDll FiscalYear2011 I [] I Fiscal Year 2o12     I [] I Fiscal Year 2o13        I

Indicate the source af the federal funding awarded to the priOt project:  '
[], CDB6            [] H0PWA             E]l ESG          []' HOME

]i CDBG'R           E]i HPRP           I ,  []i NSP           [ ]i Other(lndicatebelow):

G.5. AmOunt awarded:              1539,550 :

G,7, Amount reprogrammed to date:

G.6. Amount spent to date: I !$39,550

6.8. ndicate be w the utc mes nticip ted refer t the rigin pp icati n f r the pr ject if p ssib e):

d g involvement. !e 240 youth with the services support, and opportunities they need to lead healthy and productive lives,

fully, as,measured -85% of youth will

n c J, es

(3) of you will report satisfaction with program participation i

G.9. Indicate below the outcomes achieVed

(1)  ;369 have completed the At-Risk Youth Program i
(2)  194% completed the program successfully; 95% had no further contact with law enforcement

(3)  95% reported satisfaction with program participation ]

I G lO. If any anticipated outcomes Were NOT achieved, specify which Ones and explain why below:

[Not applicable.]

t G.1. Agency name:   I iSouth Bay Community Services ]

I G.2.  Project name:   I iAt-RiskYouth Services !

163. Yearoffunding: l [ ] l FiscalYear2011 I [] I Fiscal Year 2012 i![]ll Fiscal Year 20:z3

6,4, Indicate the source of the federal funding awarded to the prior projecti

1131HOPWA         /  [ [ ESG           []! HOME
E]i HPRP []I NSP          t i[] Other lmdic,tebelowt:

J

[] CDBG
[]iCDB6R

G.5. Amount awarded:              $39,550 ,

G;7. Amount reprogrammed to date:  i I

6.& Amount spent to date: I ]$39,550

G.8. Indicate below the outcomes anticipated (refer to the original application for the project, if possible):

(1)  iProvide a bilingual culturally appropriate Youth services program to 240 high-risk children, youth and families in
the community, which includes prevention, intervention, and supportive services, giving them the opportun t es

Page 1 of 2-Supplement to Appendix E



CITY OF CHULA VISTA                                                FY 2013-2014 CDBG FUNDING APPLICATION

they need to lead healthy and productive lives and avoid law enforcement contact and gang involvement. ;

(2)¸

,   o75 of youth referred will complete the program successfully; 85% will have no further contact with law

enforcement. L
(3)  ;85% of you will report satisfaction with program participation, i

G.9:  Indicate below the outcomes achieved:

(1)  340 have completed the At-Risk Youth Program !
(2)  196% completed the program successfully; 95% had no further contact with law enforcement !

(3)  95% reported satisfaction with program participation i

I G.10. If any anticipated outcomes were NoT achieved, specify which Ones abd explain why below: ]

[Not applicable. !

I G.1.  Agency name:   I iS°uth Bay Community Services '

I G.2. Project name:   I t-riskYouth Services

I G.3. Yearoffunding: I[]lFiscalYear2011 IE3il Fiscal Year 2012     IE31FiscalYear2013

6,4. Indicate the source of the federal funding awarded to the prior project:

[] CDBG             i HOPWA                              IF]! HOME
[

i HPRP                                  [] Other Itndicatebelowl:]i CDBG-R

G.5. Amount awarded:
G.7. Amount reprogrammed to date:

G.6. Amount spent to date: 1!$39,550

G.8. ndicote be w the outc mes anticipated refer t the rigina pp ication f r the pr ject if p ssib e :

Provide a bilingual, culturally appropriate Youth services program to 240 high-risk children, youth and families in
the community, which includes prevention, intervention, and supportive services, giving them the opportunities

(1)  they need to lead healthy and productive lives and avoid law enforcement contact and gang involvement. [
!75% of youth referred will complete the program successfully; 85% will have no further contact with law

enforcement. ',

85% of you will report satisfaction with program participation. I
(2)

(3)

t G.9.

(i)I
/c2) 1
1(3) 1

Indicate below the Outcomes achieved:

300 youth have completed the program
93% completed the program successfully; 97% had no further contact with law enforcement

90% reported satisfaction with program participation. I

I G lO. If any anticipated outcomes were NOT achieved, specify which ones and explain why below:                    I

:Not applicablei

Page 2 of 2 - Supplement to Appendix E



     
 

 

Application No. 

8 

 

CDBG Application Summary 
 
Applicant: Chula Vista Elementary Schools District for the Chula Vista Community 

Collaborative 

Program/Project: Family Resource Center Emergency and Basic Services 

Project Description: Low income and vulnerable families in Chula Vista will be provided 
emergency and basic needs services.  Families in crisis or emergency 
situations will be provided with emergency food boxes, clothing, 
ancillary, and transportation services as well as assessed for additional 
ongoing services. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05 - Public Services 
General 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

475 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $222,031 C. V. Cost per Client: 
 

$147 
(Based on funding 
recommendation) 

Funding Request: $69,945 Prior Year Funding: $39,312 

Specific Use of Chula Vista 
Funding: 

Personnel Costs FUNDING 
RECOMENDED 

$39,312 

Staff Notes:   

 



COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Application for Funding for Fiscal Year 2014-2015

aject otogo : [] Pub,cservice
I (c,ec o. only)  [ 'r--]l cap,ta ,mprovement

Application Number:
(CDBG Program Office Use Only)

Applicant Agency Information
ementary School District for Chula Vista Community Collaborative I

502(c)(3) I [] GoVt./Public]j i[ For Profit j[ Faith-Based E]lOther:

Established 1892           , , Tax !O number: [ 5-6000613 1

Annual operoting budget: I 832,912
I  Wurnberofvolunteers: I i10+ !

' mission statement:

community partnerships to develop and implement coordinated strategies and systems for future

generations ]

Project Title:
I IFamily Resource Center Emergency and Basic Services i                                        1

I Brief project description:
iLow income and vulnerable families in Chula Vista will be provided emergency and basic needs services.
Families in cdsis or emergency situations will be provided with emergency food boxes, clothing, ancillary, and
transportation services as well as assessed for additional and ongoing serv ces i

Funding Request
Total funding requested in this application               I
(you will provide a detoiled budget in Appendix C:  $69,945

Total,,cost to complete project: I i J

Other funds already secured for
project: l i

Other funds not yet secured for i i

Project Information
If project is o Public 5eryice, will service be site specific? []Yes []N
If your answer is yes, please provide: Address(as) below: Census tract:

L

Target Clientele: (Homeless, Youth,
Elderly, Disabled, Other/General)     ILow Income Chula Vista residents and families i

The following questions on individual clients and households to be served apply only to Public Service, and Minor
Residential Rehabilitation projects:

Will the project serve individual clients (IC) or households (Fill)? I   iE] Individual clients   I  i[ ! Households
Total unduplicated IC/HH served: ' i
Annual cost per client/household:       i

Page 1 of 9
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

1.1.  Provide a concise description of the proposed project (this description must match the one provided on the cover

page). Space .for a fuller narrative is provided in Appendix A.
Low income and vulnerable families in Chula Vista will be provided emergency and basic needs services.
Families in crisis or emergency situations will be provided with emergency food boxes, clothing, ancillary, and
transportation services as well as assessed for additional and ongoing services. I

I 1.2. Project start date: 117/1/14 I             I  Anticipated end dote: I 6/30/15 J

t 1.3, Project's days/hours #operation: l iMonday - Friday 8 am to 4pro i

1:4.  Project
category:
(check a.e only)

[] i Public service

[r-] i capital improvement

1,5 Project
objective:
(check one only)

[] Suitable living environment

E] I Decent housing
Economic opportunity

1;6 Project
outcome:
(check one only)

[] Availability/accessibility
[] Affordability
[] Sustainability

1,7.  CDBGCriterio:WhichCDBGcriterionbelowdoesyourproposedprojectmeet?
(1) Area bene t: At east 51% f residents within the targeted ctivity area re w t m derote inc me (LM ).

[]   Please provide o map identifying the Census Tracts designated as LML

I['-]  (2) Limited clientele (select subpart below):
i![--]  (a) Special needs group (select benefit group from the list below):

i
_]  (i)  Abused children

(ii)  Elderly persons 62 years or older

(iii) Bettered spouses
(iv) Severely disabled adults (not children) - Census definition; documentation required

(v) Illiterate adults
]  (vi) Persons living with HIV/AID$

7:  (vii) Migrant farm workers
(viii) Homeless persons

IE

(b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and

record client demographics ?

i[ (3) Housing (select subpart below):
[] (a) Single family (must be 100% LMI)
N (b) Multi-unit (must be 51% LMI)

1.8.  The 2010-2015 Consolidated Plan goals ore listed below. Select the goal appropriate to your project:

;E]  Affordable Rental Housing Opportunities
ir- i  Maintenance and Preservation of Housing (rehabilitation activities)

'  Homeownership Opportunities (homebuyer programs)
Community Enhancement (public facilities/spaces)
Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 of
(Revised 12/4/2013)



C TY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

{Max Length for Questions 1.10 to 1.15:2 Pages)

I 1.10 Explain how the proposedproject addresses the goalselected:

I[The proposed program will provide a safety net for families in Chula Vista who are facing poverty and food insecurity.
The program addresses the priorities of Tier 1 by providing emergency and basic needs services for low income Chula
Vista residents. The program also improves access to needed services for vulnerable and disengaged families in Chula
Vista. Low income families will be able to access services through five conveniently located community sites in Chula
Vista. In addition to emergency and basic services, families will be screened and assisted to access immediate social and
health needs and will be referred to additional services as needed. Low income families in Chula Vista will be assisted to
connect to support services for their children and adults. CVCC is currently facing a major financial risk as we have been
notified by one of our primary funding sources (Sweetwater Union High School District) that funding will end June 30,
2014. This represents a major loss of funding and the closing of one FRC as of 6/30/14, which represent a major
decrease in services to Chula Vista families. Therefore funding of safety net and emergency services is even more

critical. !

I.ii. Summarize any statistics and other supporting documentation that demonstrate the importance of addressing this
need or problem."

I[Western Chula Vista is home to a disproportionate rate of families who are experiencing socioeconomic disparities.
According to SANDAG, the population in Chula Vista is 51% Hispanic, but the population in Western Chula Vista is 63%
Hispanic. Western Chula Vista has a disproportionate number of residents who are Hispanic, poor, lack health
insurance, and lack knowledge about where and how to access services, creating a hub of vulnerable and underserved

population.
According to the US Department of Agriculture's report on "Household Food Security in the United States in 2012'; low
income households, single women households, and Hispanic households have a substantially higher food insecurity than

other households, it goes on to state that these families can experience food insecurity up to 7 months of the year. The
economic disparity of Chula Vista families is evident in western Chula Vista, were the median income in the 91911 zip

code is only $39,167, compared to the citywide median income of $43,712.
According to the World Health Organization, "poor people have worse health outcomes than better-off people. Poverty

and low income also cause ill-health ... poor people suffer from a multiplicity of deprivations that translate into high
levels of ill-health. Poor people are thus caught in a vicious circle: poverty breeds ill health, ill-health maintains

poverty."
Bulletin ofthe World Health Organization 2002, 80 (2) #World Health Organization 2002. I

List each service provided by the project. For each service, indicate whether it is o new service or an expansion of an
1.12. existing service:

i[Bi ingual and culturally appropriate Emergency and basic services will be provided to at-risk/low income families in the

community. Services will include:
Emer enc Food Boxes: Families in need will be provided with an emergency food box to me t their families need.

Grocery Store Gift Card: Families in food insecurity situations will be provided with a $25 gift card to purchase

perishable food items for their family.
Emergency Clothing: Families and individuals will be provided with clothing for all members of their family through the

CVCC's community closet.
Ancillary Services: Family and individuals will be provided with emergency ancillary support such as shoes, diapers,

uniforms, glasses, prescriptions costs, etc.
Emergency Transportation Costs: Family and individuals will be provided with emergency transportation costs to

include bus tokens or bus passes to be able to go to needed appointments, school, or job. I

Page 3 of 9
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II113 How does your agency plan to tell the target population about the project/services?

Services will be available through five conveniently located and community based Family Resource Centers located in
western Chula Vista. Outreach will be conducted through schools, school events, community events, community

presentations, website, and email announcements.

CVCC will leverage community education opportunities where Promotoras are already in the community and wilt spread
the word (flyers and brochures) about services available at Family Resource Centers. In addition Promotoras are able to
speak one-on-one to individuals in the community and readily share about services available through Family Resource

Centers

li l List up to three outcome of the project (at leoSt bne ls required). For e ch OUtcome listed, provide the number of
I participa,tswhowillbeneftandth waydatbWillbecolle edtotrackorveri thebutcome:      I

1. I[The project will provide a safety net for low income families in Chula Vista

2.  The project will increase availability and accessibility of needed services to the most vulnerable and needy
population in Chula Vista (low income individuals and families).

3.  The project will offer families needed emergency services such as food boxes, clothing, diapers, uniforms, etc.
Families will be provided with immediate needs but will also be connected to ongoing services to ensure family
strengthening and sustainability by assisting families to eliminate barriers to self sufficiency i

I 1.15. Will the project collaborate with other service providers in the community? Ifyes, list them [] Yes [ -11 No
and brie]ly describe the collaboration:

I

][The proposed activity will be conducted by CVCC staff only. As part of our partnerships, CVCC will collaborate with the
Chula Vista Welfare Council and other donors to secure food boxes, gift cards, clothing donations, etc. As part of our
services, referrals will be made to other agencies stationed within the Family Resource Centers and outside agencies.
These agencies include; the Chula Vista Elementary School District, Home Start, South Bay Community Services, San
Diego Adolescent Pregnant and Parenting Program (SDCOE) San Ysidro Health Center, Family Health Center and the
County of San Diego Health and Human Services. CVCC has over 250 partner agencies and many have a reciprocal
relationship with CVCC to refer clients to the most appropriate services ]
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Section 2: Agency Capacity (Max Score: 10 Points)

,2.1. Who will be the person resPonsible for the overall oversight of the proposed project?,

Name of person: ] iMargarita Holguin

Title oS p rson: l lD rector - cvcc I
iRelevbntedueatiohi Over 25 years of public service administration - Masters in Public Administration
'TelephOne number: 1619 409-9412 i

Date rstemP!Oyed: I June 2007 I

2.2.  Who will be the alternate person responsible for the overall oversight of the proposed project?

Name of person:  Heather Nemour i
Title ofpersan FRC Coordinator i

Relevant education:  Over 16 years of experience in FRC Operations -MA in Sociological Practice

Telephone number: 619 498-8042
Date first employed: September 1997 i

2.3  Who will be the person responsible for the day-to-day operations and management of the proposed project?

Provide no more than two individuals:

Name of person: I Heather Nemour
Title ofperson:  IFRC Coordinator ]

Relevant education: i See above

Telephonenumber: i!!
Oate flrst employed: i! i

,     
IMarVln Roxas iName of person: i     .       J

Title of person:                I,     i!FRC CoordinatorI
Relevant education:  M.A. in Counseling Psychology, over 3 years of experience managing social service programs, i

Telephone number:
Date first employed:  '

2.4.  Who will be the person responsible for the financial oversight of the CDBG expenditures and fiscal compliance?

Provide no more than two individuals:

Name of person:  Margarita Holguin
Title of Person:  Director

Relevant education:  See above I

Telephone number:

Date first employed:

Name of persom,
Title,of person:

Relevant education:

Christina Ross
Office Manager I
118+ years in the position with oversight for CVCC financial duties - prior experience in banking I

Telephone number: 519 498-8044
Date flrstemployed: July 1995 ]
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{Max Length for Questions 2.5 to 2.8:1 Page)

I 2.5. Ust the evaluation tools YOUr agency plans to employ to track and monitor the progress of the project.        I

lithe program will be reviewed and monitored on a regular basis as follows:

Monthly - the number of clients and services provided in reviewed monthly and monthly statistical reports are

completed to demonstrate outcomes

Quarterly - the number of clients served and services provided is monitored to ensure compliance and that all goals of

the program will be met

Quarterly- Complete and submit quarterly report to City staff

Ongoing- customer satisfaction surveys provided to all customers !

2.6.  How does your agency plan to ensure compfiance with applicable parley and procedural requirements (including 1
those listed in HUD s Ploying by the Rules" Handbook)? f

i[CVCC has written policies and procedures in place. These policies and procedures are reviewed with staff and are part
of new employee orientation. A copy of our policies and procedures are available upon request. /

2.7.  Describe any unresolved ADA issues in the project or project office and how your agency plans to address them. (If
the objective o[ the project is ADA rehabilitation, do not repeat the project description here.)

None

2.8. How many members does your Board of Directors have?                             r9 i
How many Board members are also members of the project's target population or reside in   ]6
the projects target area? Indicate which ones in Appendix F.
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Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

I 3,1. Briefly describe your agency's payment and disbursementprocedures, with relevance to the proposed project:

The proposed project covers personnel costs only. Our fiscal agent (Chula Vista Elementary School District, CVESD)
receives a Personnel Action Form from CVCC detailing the funding breakdown. Payroll costs are updated monthly by

CVESD in their Business Plus system. Any changes to funding require a new Personal Action Form to be generated by
CVCC and submitted to CVESD Human Resources and Budget departments. Stafftimecards are completed monthly and
approved by immediate supervisor and site supervisor. Timecards are submitted to CVESD. The school district

processes and cuts all checks and disbursements.

I 3.2. Describe how your agency's Board of Directors exercises programmatic andJ scal oversight:

The CVCC's Steering Committee has oversight for the CVCC and its Director. The Director is directly responsible for
program operations and has collaborative oversight. The Steering Committee approves program direction and annual
budget. Steering Committee approved new initiatives and grants/grant applications. Steering Committee meets
monthly and reviews programs and plans and takes action on application items. Minutes of Steering Committee
meetings are kept and clearly outline actions approved by the committee. Minutes are available upon request. The
Steering Committee approved a five year strategic plan for the CVCC and as such, received regular updates to ensure all
actions and programs are within the mission and vision of the CVCC.

3.3. Briefly describe your agency's flnondol reporting system accounting procedures, with relevance to the proposed

project:

All fiscal matters for CVCC as handled by the CVESD. The school district's systems and procedures are applicable to
CVCC. CVCC works closely with the CVESD budget department and submits all payables and receivable through the
CVESD. CVCC has access to the District's Business Plus system to check expenses and revenue. Quarterly reports are
generated from the Business Plus system and reviewed by the CVCC Director, CVCC Clerk and CVESD financial

department

] 3.4.  Brle) y describe your agency's record keeping system, with relevance to the proposed project:

The CVCC maintains a detailed Excel Spreadsheet to monitor expenses and quarterly CDBG payments. Payments are
sent to the CVESD Accounting Department for deposit, Deposits are made to the San Diego County Treasurer or local
banks on a regular basis and a receipt is returned to CVCC verifying the deposit. Quarterly the revenue is posted to the

Business Plus system. Working closely with the CVESD budget department the CVCC spreadsheets and Business Plus

postings are reviewed to be sure the project remains within budget,

[ 3.5.  Briefly describe your agency's auditing requirements, including those for the proposed project:

CVESD Board Policy AR3460 states that by April Ist of each year the Board shall supply the districts books and accounts

for audit by a certified public accountant or a public accountant licensed by the State Board of Accountancy as deemed

qualified by the State Controller, Prior to the audit, and on a regular basis, the CVESD budget department and the CVCC

staff review the projects fund. CVCC works closely with the CVESD budget office and provides all necessary information

and documentation. The school district audit includes the CVCC funds.

Page 7 of 9
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

I 3.6.  Briefly describe your agency's internal controls to minimize opportunitiesforlraud, waste, and mismanagement:   I

There is adequate separation of duties so no one individual has authority over the entire project. The CVCC

Administration Handbook has a written policy on "Specific Funding Requirement" stating CVCC staff responsibilities on

authorization of contract signing, financial transactions and staff training to meet specific outcomes and reporting

criteria of the project. In addition, as the fiscal agent for CVCC, the School District reviews and approves all expenditures

and disbursements for CVCC.

3.7, H w d es y ur agency p an t segregate CDBG fund 1rom ther agency funds1 r purp ses f dentiIicati n,

tracking, and reporting?

CVESD, as the fiscal agent, uses the state standardized account code structure (SACS). CDBG funds and individual

classifications (salary, FICA, SSI, etc.) have specific numbers assigned to them. CVCC Clerk uses the SACS numbers

designated to the CDBG funds.
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Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

4 Brie yhigh ghty ur ge sexperienceandmaj r ccomp ishmentsinpr vidingservicest LM residentsand/ r
t communities;YoumayexpandinAppe dixA.

The CVCC is celebrating its 20th anniversary in 2013. CVCC has an established reputation for collaboration within the

Chula Vista Community. CVCC consists of over 250 partner agencies and we work to enhance and improve the lives of

Chula Vista residents. Through facilitation of issue specific coalitions, we strive to identify issues that affect our

community and seek out and leverage resources for Chula Vista residents. CVCC operates five Family Resource Centers

in Chula Vista. All of the Centers provide an access venue for families to receive an array of services including:

Emergency food and clothing, Parenting classes/support groups, Health insurance enrollment assistance (0-18),

Employment preparation and search, Kinship services, Family advocacy, Linking to extracurricular activities, Referrals for

counseling, Pregnant/parenting teen support, Information and referral, Energy assistance, CalFresh (Food Stamps)

screening assistance, Adult education classes with free childcare, Paperwork assistance/workshops,

Volunteer/community service opportunities, and Health and Nutrition classes.

Through its FRCs, CVCC served 12,999 individuals in 2011-2012. Families are assisted with basic and emergency services,
and assisted in connecting to other programs and services. FRCs serve as a hub for services. Service providers outstation

staff at the FRCs to provide services in the community. The CVCC FRCs conduct outreach efforts to ensure more families
are made aware of community resources and have a venue to access services. The FRCs provides ancillary services for
families including: Bread distribution, food baskets, toys, uniforms, clothing, etc. These services assist families in
immediate situations and also connect them to additional services and programs aimed at increasing family self

sufficiency.]!

4.2, Has your ogency received CDBG or other ederal funds in any oJ: the past three pscol years

(Fiscal Years 2011-2012, 2012-2013, through 2013.2014)? If yes, complete Appendix G J:or  I [] I Yes I E]I No I
each of the grants received for the three Fiscal Years 2011, 2012, and 2013.              I    I I    I J

Section 5: Back-Up Plan (Max Score: 5 Points;)

5.1. Will your ogency still implement this project should CDBG unds not be owarded? lf yes, how  [] Yes I[ No
will the implementation be achieved?

CVCC will implement this project even if funding is not received. This project is leveraged through other funding
sources. If funding is not received we will significantly scale down the project and will not be able to assist the same
number of families and individuals. CVCC is currently facing a major risk as we have been notified by one of our primary
funding sources (Sweetwater Union High School District- SUHSD) that funding will end June 30, 2014. This represents a
major loss of funding and the closing of one FRC as of 6/30/14. Therefore funding of safety net and emergency services

is even more critical.

I 5.2. Ij:funded, how willyour agency continue this project if CDBGJ:unds are not available in future years?

CVCC will continue services through leveraging partnerships and funding. The vision of the CVCC is to ensure "A healthy
community of Chula Vista residents." In accordance with our vision, we will continue to provide as many services as we

are able to sustain to our families.
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Appendix A: Narrative of Proiect (Max Length: 2 Pages)

In two pages or less, explain below your proposed project and make the case why it should be awarded unding.  I
J

The Chula Vista Community Collaborative (CVCC) through its network of five Family Resource Centers (FRCs)
in Chula Vista provides a broad array of family support and wrap around services for families. This network of
FRCs is a safety net to help the most vulnerable families in Chula Vista. Families can access services at any of
the five locations, all of which are easily accessible through public transportation.

Low income and vulnerable families often faces crisis situations and suffer from hunger and food insecurity.
CVCC's proposed program will provide emergency and basic needs services to families in Chula Vista. Every
family that has an identified need for food will be provided with an immediate box of food to meet their families'
emergency food needs along with a $25 grocery store gift card for perishable items. At the same time, families
will be prescreened for CalFresh benefits and if eligible, will be assisted with the application process for ongoing
food support. Additionally, families that need to complete their CaIFresh quarterly reporting or renew their
applications will be assisted. The FRC's maintain a current list of other food resources available in the
community. Families in unstable financial situation are concerned with their primary needs and often cannot
afford clothing for their children or for themselves.

The programs will provide families with emergency clothing for all members of the family through our newly
created community closet at Rayo de Esperanza FRC. The closet is consistently supplied with newer and
gently used clothing for babies, children, youth and adults. The closet also has shoes and school uniforms.
The CVCC has created a smooth process for each FRC to provide personalized clothing voucher for each
family to take to the closet. Many families face situations in which their emergency needs cannot be met by
various programs. Many times they cannot purchase a pair of shoes, diapers, uniforms, glasses or even pay for
prescdptions or other critical needs. CVCC will provide families with ancillary services and/or will assist to pay
for these types of unique and critical needs. Another unmet need for this population is often transportation
needs. CVCC will provide families with basic transportation assistance such as bus tokens or a bus pass to
ensure they are able to get to a job, school, medical, or needed appointments.

The program will improve access to needed services for low income and disengaged families in Chula Vista.
Families will be able to access services through five conveniently located community sites in Chula Vista. All
FRCs are located on school campuses and are open and accessible to the entire community (see below for list
of FRCs). The CVCC has the ability to leverage resources and offer a comprehensive service delivery model
that ensures non duplication of services and collective action to strengthen families.

As families access FRC services or as they are referred for services to the FRC, they will be assessed to
determine the family's needs. All services will be provided in English or Spanish by bilingual and bicultural staff.
All services are free of charge. Families typically enter the FRC with a crisis or with emergency needs. In order
to strengthen and support families, to goal is to link them to a CVCC's social worker or other FRC staff to
address other social issues that lead to the emergency situation. Some of the services they may be linked to
are: employment services, CalFresh, family or individual counseling, teen parent case management, health
clinics, kinship services, child care, health insurance, youth services, support groups, parenting classes, etc.

The project will increase availability and accessibility of needed services to the most vulnerable and needy
population in Chula Vista (low income individuals and families). Though a comprehensive assessment, families

Appendix "A" - Narrative
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will be linked to needed and ongoing services to ensure family strengthening and sustainability by assisting
families to eliminate barriers to self-sufficiency services.

Families in Western Chula Vista are challenged with a disproportionate rate of socioeconomic dispanties.
According to SANDAG, the population in Chula Vista is 51% Hispanic, but the population in Western Chula
Vista is 63% Hispanic. Western Chula Vista has a disproportionate number of residents who are Hispanic,
poor, lack health insurance, and lack knowledge about where and how to access services, creating a hub of
vulnerable and underserved population. According to the US Department of Agriculture's report on "Household
Food Securityin the United States in 2012", low income households, single women households, and Hispanic
households have a substantially higher food insecudty than other households. It goes on to state that these
families can experience food insecurity up to 7 months of the year. The economic disparity of Chula Vista
families is evident in western Chula Vista, were the median income in the 91911 zip code is only $39,167,
compared to the citywide median income of $43,712. According to the Wodd Health Organization, "poor people
have worse health outcomes than better-off people. Poverty and low income also cause ill-health ... poor
people suffer from a multiplicity of deprivations that translate into high levels of ill-health. Poor people are thus
caught in a vicious circle: poverty breeds ill health, ill-health maintains poverty."
Bulletin of the World Health Organization 2002, 80 (2) # World Health Organization 2002.

By working together with Community partners, the CVCC seeks to provide wrap around services at each of the
FRCs. As families request assistance, CVCC/FRC staff serve as advocates for families and assist families
navigate the the various complex systems such as education, legal, health and mental health. FRC staff builds
constructive and ongoing relationships with families. Once families are stabilized from their cdsis or emergency
situation, they tend to return for ongoing support and other resources. Through these services, we ensure a
smoother continuum of services avoid duplication, and increase access to resources and opportunities to assist
Chula Vista families.

To ensure Chula Vista residents are aware of these services, CVCC will routinely advertise these services and
will conduct outreach on a regular basis through school events, community eventsffairs, community
presentations, website, and email announcements.

List of CVCC Family Resource Centers:

Beacon FRC
Campus of Vista Square Elementary
540 G Street
Chula Vista, CA 91910

Rayo de Esperanza FRC
Campus of Otay Elementary
1671 Albany Ave.
,Chula Vista, CA 91911

New Directions FRC
Campus ef Rice Elementary
915 Fourth Ave
Chula Vista, CA 91911

Open Door FRC
Campus of Palomar High School
480 Pa!omar St.
Chula Vista, CA 91911

(This FRC may close effective July/August 2014)

Fair Winds FRC
Campus of Loma Verde Elementary
1450 Loma Lane
Chula Vista, CA 91911
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Page 2 of 2
(Revised 12/4/2013)



APPENDIX C-1: LIST OF ALL FUNDING sOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):

Step (2):

Step (3):

Enter the FY 2014-2015 CDBG application funding request amount for this application;

Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and
Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.

However supporting documentation is not yet available.

FY 2014-2015 CBBG Application Request from City of C

AMOUNT
SECURED

ulaVista (Step 1)

AMOUNT          % OF
UNSECURED       TOTAL

$69,945            31.50%

List Other Sources Below: (Step 2)

HOME

CDBG-R

NSP                                                                                                     0.00%
HPRP
Other Federal Stimulus Funds                                                                               0.00%
Other Federal Funds (School Medi-Cal LEA & Title 1)                   $125,000                             56.30%
San Diego Housing Commission                                                                             0.00%

0.00%
State Funds                                                                                               O.O0°A
County Funds                                                                                             0.00%

TOTAL

[Private Funds

Agency Funds

Local Funds

OPWA
ESG

$27,086

$152,086 $69,945

0.00%

0.00%

0.00%

0.00%

0.00%

12.20%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

O.O0°A

0.00%

0.00%

0.00%

0.00%

100%

TOTAL PROJECT BUDGET



APPENDIX C-3: PUBLIC SERVICE

SCHEDULE 1 - BUDGET EXHIBIT

AGENCY

PROJECT

Chula Vista Community Collaborative

Family Resource Center Emergency and Basic Services

SALARIES & WAGES

FRINGE BENEFITS

(Schedule 2)

(Schedule 3)

CDBG

48,919

Percentage

21,026

69,945

0

69,945

TOTAL PERSONNEL

SUPPLIES

POSTAGE

CONSULTANT SERVICES

MAINTENANCE/REPAIR

PUBLICATIONS/PRINTING

TRANSPORTATION

RENT

EQUIPMENT RENTAL

INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

TOTAL NON-PERSONNEL

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)
(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET

0
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The
positions listed below must provide direct project/client services. Positions providing non-direct services must be

included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                           Chula Vista Community Collaborative

PROJECT Family Resource Center Emergency and Basic Services

(1)

POSITION TITLE
Community Referral Specialist (Enriquez)

Community Referral Specialist (Orozco)

Community Referral Specialist (Servin)

(2)        (3)
PERCENT

GROSS PAY    CHARGED

44,238     40.00%

44,283     40.00%
41,692     40.00%

37,915     40.00%
53,876     5.00%

(4)
TOTAL

SALARY & WAGES
17,695.3

17,713.3

16,676.8

Community Referral Specialist (Ramirez-Denis)                                                     15,165.8
Office Manager (Ross)                                                                            2,693.8

TOTAL CDBG SALARY & WAGES                     69,945

1
L. List all positions charged against CDBG funding providing direct CDBG project/client activity.

2. List gross pay for each position listed.

[3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Cheek One)

x    Monthly
Biweekly
Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY Chula Vista Community Collaborative

PROJECT Family Resource Center Emergency and Basic Services

(1)                   (2)          (3)                         (6)

AMOUNT
POSITION TITLE FRINGE TITLE

AMT OF
INSURANCE

Community Referral Specialist (Enriquez)   Statutory/Health/Life        13,705.64                                17,695
Community Referral Specialist (Orozco)    Statutory/Health/Life       13,504.65                                17,713
Community Referral Specialist (Servin)     Statutory/Health/Life       10,748.16                                16,677
Community Referral Specialist (Ramirez-DeJ Statutory/Health/Life        12,543.10                                15,166
Office Manager (Ross)                  Statutory/Health/Life       16,516.30                               2,694

(4)       (5)
PERCENT

GROSS PAY    CHARGED l

30,533      40.00%
30,779      40.00%
30,944            40.00%

25,371      40.00%
37,360       5.00%

TOTAL CDBG FRINGE BENEFIT 69,945

1.. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.

2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5. List percent of gross pay to be-multiplied for insurance.

_Pay Schedule (Check One)

x    Monthly
Biweekly
Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                             Chula Vista Community Collaborative

PROJECT                      Family Resource Center Emergency and Basic Services

(1)                    (2)        (3)            (4)

POSITION TITLE/LINE ITEM

AGENCY
BUDGET
AMOUNT

PERCENT

CHARGED

TOTAL INDIRECT
COST/ADMINISTRATIVE

OVERHEAD

IA/AO is not being charged against CDBG

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD

(5) Total CDBG Budget 69,945     Percentage            0.00%
(Must be equal or less than 15%)

1. List all personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed description of indirect use.

2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.

4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check Onel

x     Monthly
Biweekly
Twice a Month
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

Chula Vista Community Collaborative

Family Resource Center Emergency and Basic Services

LINE ITEM                              Personnel

Detailed Explanation:
Community Referral Specialist (CRS), Enriquez

AMOUNT

LINE ITEM

Detailed Explanation:

Community Referral Specialist (CRS), Orozco

LINE ITEM

Detailed Explanation:
Community Referral Specialist (CRS), Servin

Personnel

TOTAL

TOTAL

Personnel

17,695

$    17,695
AMOUNT

17,713

$

AMOUNT

16,677

TOTAL  $      16,677

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

Chula Vista Community Collaborative

Family Resource Center Emergency and Basic Services

LINE ITEM                              Personnel

Detailed Explanation:
Community Referral Specialist (CRS), Ramirez-Denis

AMOUNT

15,166

LINE ITEM

Detailed Explanation:

Office Manager, Ross

LINE ITEM

Detailed Explanation:

Personnel

TOTAL $    15,166
AMOUNT

2,694

TOTAL $    2,694
AMOUNT

-                                               TOTAL $

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page  6 of    6



CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation {Max Length: I Page; Max Score: 5 Points}

Provide a listing below of the specific tasks or activities needed to implement the proPOsed project and a timeline fo : I
:their completion, Number each task or activity, describe it, and flive the projected date of completion: Add additional

: rows as needed.:

Task/Aah, ty Description/4

Ili Food Boxes: Families in need
will be provided with an emergency food
box to meet their families need.
Grocery Store Gift Card: Families in food
insecurity situations will be provided with
a 525 gift card to purchase Perishable
food items for their family.

!300 Families or individuals will be provided a food
box. Families will also receive a grocery store gift
card I

J3 i

4

: Families and

individuals will be provided with clothing
for all members of their family through
the CVCC's community closet,  i

Services: Family and individuals
will be provided with emergency ancillary
support such as shoes, diapers, uniforms,
glasses, prescriptions costs, etc.

iEmergency Transportation Costs: Family
and individuals will be provided with
emergency transportation costs to
include bus tokens or bus passes to be
able to go to needed appointments,
school, or job. i

[2j i150 Families or individuals will be provided with

emergency clothing

50 Families or individuals will be provided with
ancillary support i

20 Families or individuals will be provided a

transportation support i

Completion
Date

i
I      ,        ,

[6/30/15 r

!6/30/15

i6/301151

i /30/15i

Appendix "D" - Implementation
Page 1 of 1
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Appendix E: Roster of Board Members & Professions

I Provide a roster of the members ofyour agency's Board of Directors and their professions by filling out the table
below:

Name / Board Position

IKendra Brandstein i

Profession Affiliation

i                                             ]
i                                                                    , i

i                                       r
I                                                    r

I                      I
J

Tina Williams i                            South Bay Family YMCA                      []

[]!                                    !I                                       :

D

essica Newmyer I

!Mauricio Torre

FKrlstl McClure I

!['
J

Fony De los Santos I                        ]Family Health Centers of San Diego ]

IPaula Guerra i iHome Start i

iNancy Kerwin ]                          ' Chula Vista Elementary School District i

¢ictor Tapia Sanchez ]                 weetwater Union High School District 

iScripps Mercy Hospital Chula Vista I

iHealth & Human Services Agency - Co of SD

iiSouth Bay Community Services

iCity of Chula Vista - Recreation Dept

Member
oITarget
Populatlo

n

D

D
i[] '

D
D,

i[]

D

D

[]
D:

[]
ID

D

D

D

Resides In

Tarset
Area

l•
[]
D
[]
[]
[]
[]
[]
[]
i•
I•
[]
D
ID

[]
D:

D
[]
lED

Appendix "E" - Roster of Board Members and Professions
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Appendix F: Disclosure Statement
Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1.  List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
(e.g., owner, applicant, contractor, subcontractor, material supplier).

IINJA I                       1
2.  If any person* identified in section I above is a corporation or partnership, list the names of all individuals with an investment

of $2000 or more in the business (corporation/partnership) entity.

NJA                                                             J
3.  If any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

4. Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have

authorized to represent you before the City in this matter.

[Margarita Holguir
J

5, Has any person* identified in i, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past

12 months? Yes ]JNo[ If yes, briefly describe the nature of the financial interest the official may have in this contract.

6, Has any person* anyone identified in i, 2, 3, or 4, above, or otherwise associated with this contract, project or application,

made a campaign contribution of more than $250 within the past twelve (12) months to a current member of the Chula Vista
City Council? No [) ] YesL.J If yes, which Council member(s)?

7. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided
more than 5420 (or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve (12) months?
(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, etc.) Yes ]]No[ If Yes, list official and what was the nature of item provided?

8, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a

source of income of $500 or more to an official** of the City of Chula Vista in the past twelve (12) months? Yes ]No[ ]

If Yes, identify the official and the nature of the income provided?

anuarylO, 201'  l

Franc  coE cobedo, d.O. Superintendon 

Person is defined as: any individual, firm, co-partnership, joint venture, association, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or
combination acting as a unit.
Official includes, but is not limited to: Mayor, Council member, Planning Commissioner, Member of a board, commission, or committee
of the City, and City employees or staff members.

Appendix "F" - Disclosure Statement

Page i of 1
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement
Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionaw action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1.  List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
(e.g., owner, applicant, contractor, subcontractor, material supplier).

N/AI                                                           J
2.  If any person* identified in section i above is a corporation or partnership, list the names of all individuals with an investment

of $2000 or more in the business (corporation/partnership) entity.

[N/A                                                             J
3.  If any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

I                                                               ]
4, Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have

authorized to represent you before the City in this matter.

[N,A                                                        J
5. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any

financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past

12 months? Yes [] INo[ If yes, briefly describe the nature of the financial interest the official may have in this contract.

b                        l
6. Has any person* anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,

made a campaign contribution of more than $250 within the past twelve (12) months to a current member of the Chula Vista
city Council? Na[  If yes, which Couneil member(s)?

[iN'                       ]
7, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided

more than $420 (or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve (12) months?
(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, etc.) Yesr-] No[ If Yes, list official and what was the nature of item provided?

lN/A                    I
g. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a

source of income of $500 or more to an official** of the City of Chula Vista in the past twelve (12) months? Ye ['-] ]No[

If Yes, identify the official and the nature of the income provided?

I                                                       1
January 10, 2014- -]                                       

L
, 

.IMargarita Holguin                 Signature:

*   Person is defined as: any individual, firm, co-partnership, joint venture, association, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or
combination acting as a unit.

**  Official includes, but is not limited to: Mayor, Council member, Planning Commissioner, Member of a board, commission, or committee
of the City, and City employees or staff members.

Appendix "F" - Disclosure Statement
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CITY OF CHULA VISTA                                                     FY 2014-2015 FUNDING APPLICATION

Appendix G: identification of Prior Year CDBG and/or Federal Funds

IG.1. Agency name:  I JChula Vista Elementary School District for Chula Vista Community Collaborative I
I

I G.2. Project name:   I IFamily Resource Center Assessment and Referral Services i

rG.3 Yearoffunding: .] r l Fiscal Year2010 I ![ I Fiscal Year 201i lid I Fiscal Year 2012

I G.41 Indicate the source of the J:ederal funding awarded to the prior project:
[] CDBG            [] HOPWA             [] ESG

]     :

1 : CDBG-R       ]    iF-I, HPRP           i[  i[] NSP
!r-i HOME

l i[] Other (Indicatebelow):

G.S, Amount awarded:          ]1535,624 I
G,7. Amouni reprogrammed to dote: ] ]N/A I

G.6. Amount spent to dote: ] i$39,312

G.g, ndicatebe wthe utc mesanticipated(refert the rig na pp icati nf rthepr ject ifp ssib e):

(1) i Created economic opportunities i
(2) Provided supportive services i
'(3) i

F G.9. Indicate below the outcomes achieved

(1)  services for low incom_e families i

I 
s o achieve stability i

] G.10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below:

jail objectives achieved and exceeded i

] G,1. Agency name:   ] ]Chula Vista Elementary School District for Chula Vista Community Collaborative I

] G.2. Project name:   [ iFamily Resource Center Assessment and Referral Services ;

I G.3. Yeoroffunding: I I[]lFiscalYear2010 I [] [ Fiscal Year 20Ii I[[]1 Fiscal Year 2012

G,4.  Indicatethesourceofthefederalfundingawardedtothepriorproject:
[] CDBG            []: HOPWA             I : ESG

I    E , CDBG-R       I    , HPRP                               !'  ir-]; NSP

HOME

iL : Other (Indicate below):

G3. Amountowarded:             39,312I
G.7. Amount reprogrammed to dote:  N/A

G:6. Amountspenttodote: l]$39,312!
J

G.8.  ndicate be w the utc mes anticipated (re fer t the rigina app ic ti n f r the pr ject ij: p ssib e):

(1) iCreate a suitable living environment i

12)!!
I (3):IL

Page 1 of S - Supplement to Appendix E
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G3. Indicate below the outcomes achieved:

J  .......  !(1) llncreased availability of services for low income famlhes i
(2) ]Increased access to needed services for low income families !

] (3)[ Jlncrease access to emergency services for at risk families

I G.!O. If any anticipatedoutcomes were NOTachieved, speci[y which ones and explain why below:

iAII objectives achieved and exceeded i

Page 2 of 5 - Supplement to Appendix E
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(Max Length per Project: 1 Page)

I G,I. Agency name: ] jChula V sta Elementary School District for Chula Vista Community Collaborative !

I G.2, Project name: I !Family Resource Center Assessment and Referral Services i

IG 3, ,,Yearaffunding: ;I ]F-1lFiscal Year2010     l iF-11Fiscal Year2011

G.4. :indicatethesourceafthefederalfundingawardedtathepriarproject:
[] CoBG       jO HOP A        !D ESG
iF-l: CDBG-R       1    iF-] HPRP           i l  iF-']= NSP

I [] I Fiscal Year 2012

!1- ' HOME i

I it-l. Other Ilndicatebelow):

GISTI AmountAmount reprogrammedaWarded: tO date:          $39,312N/A I         G.6, Amount spent to date: I i$39,312 f        I

Indicate belaw the outcomes anticipated (refer ta the original application .far the project, I] passible):

I(i) I reate a suitable living environment i

1¢2) 1!J
3   II r3) I

G.9. Indicate below the outcomes achieved:

(/) ilncreased availability of services for low income families i
Ilncreased access to needed services for low income families

I (3) I llncrease access to emergency services for at risk families i

[ G.IO./[ any anticipated outcomes were NOT achieved, specify which ones and explain why below:                    ]

AII objectives achieved and exceeded i

Page 3 of 5 - Supplement to Appendix E
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(Max Length per Project: 1 Page)

I G'I" Agency name:  I li                    P I 
I

I G,2. Proje nome:  l i                     )

IG.3. Yearo unding: IF!I Fiscal Yeor20 O I It-l! I Fiscal Year 2021 If-11 Fiscal Year 2022

G.4. !ndicate the source of the federal funding awarded to the prior project:
I    [] coaG        I    [] HOPWA         I    [] ESG
I    C3 CD G-R       I    ,[]: HPRP           ii  '[]' NSP '1-

HOME

Other (Indicate below):

G.5, Amount awarded:             

l i!G.7. Amount reprogrammed to date:  I i
G.6. Amountspenttodate: lil              I

G.8. lndicatebe wthe utc mesanticipated(refert the rigin app cati nf rthepr ject ifp ssib e :

(( I i:ii
IP)li!

G.9-- Indicate below the outcomes achieved:

(2)  i
(2)!:

1(3) 1i

[ G.10. If any anticipated outcomes were NOT achieved, sped, fy which ones and explain why below:                  1

![Type response herG.]

Page 4 of S - Supplement to Appendix E
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(Max Length per Project: 1 Page)

I G'!" Agencyname:  Ii:

I G.2. Projectsame:  14!

t G.3. Yearo unding: I[r-] I FiscolYear2010

G.4, Indicate the source
D; cD86
iF-1 CDBG-R

IF-II Fis a, Year 20n

of the jfedem! funding awarded to the prior project:

I jF-l I Fiscal Year 2012

, HOPWA

HPRP r
]HOME

Other (Indicate below);

I

G:5. Amount awardedZ
Amount resrogrommed to dote: j

U[--I ESG
i

I[i] .sP
J'!

G,6. Amountspenttodate: ,

6.8. ndic tebe wthe utc mes nticipated(refert the rigina app icati nf rthepr ject ifp ssib e):

(2)11i

G.9___:_. I_ndicote below the outcomes achieved:

(i) !
(2) 11
(3) I11

I 6.10. If any anticipoted outcomes were NOT achieved, specify which ones and explain why below:

l[Type response herG.]

Page 5 of 5 - Supplement to Appendix E



     
 

 

Application No. 

9 

 

CDBG Application Summary 
 
Applicant: City of Chula Vista Recreation Department 

Program/Project: Therapeutic Recreation Programs 

Project Description: The Therapeutic Recreation programming provides persons with 
disabilities the opportunity to participate in recreation programs 
specifically designed for persons with developmental or physical 
disabilities.  Programs are designed for ages six through adult and 
occur on a weekly basis year round.  The programs include sports 
programs, dance classes, creative and enrichment activities, exercise 
and fitness classes, special events, and Learn to Swim programs all 
offered in a fun supportive environment. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05B - Handicapped 
Services 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

100 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $22,516 C. V. Cost per Client: 
 

$225 
(Based on funding 
recommendation) 

Funding Request: $22,516 Prior Year Funding: $20,100 

Specific Use of Chula Vista 
Funding: 

Personnel Costs 
($18,516) and 
Supplies/Printing 
($4,000) 

FUNDING 
RECOMENDED 

$20,100 

Staff Notes:   

 



COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Application for Funding for Fiscal Year 2014-2015

Public service

Capital improvement
cooo, rooromA' P"cot'°n'°mber o ce vse on,  ' iiiiZiiii!i!i!ilililZiliiiiiilililiiiiiii i!iiiiili!iiiiii!!iiii! i [[

Applicant Agency Information
Sity of Chula Vista Recreation Department

IE][ 501(c)(3) [ Govt./Public             i[ [ Faith-Based [I--]lOther:
276 Fourth Avenue, Bldg C [                          CA       91910

I[ For Profit

Chula Vista

1911

!NIAI
[5 PT I                                      [10 i

Ve enrich our community through recreational opportunities and services I

Project Title:
[ ITherapeutic Recreation Programs & Classes I

he Therapeutic Recreation programming provides persons with disabilities the opportunity to participate in recreation
programs specifically designed for persons with developmental or physical disabilities. Programs are designed for ages six

through adult and occur on a weekly basis year round. These programs include sports programs, dance classes, creative
and enrichment activities, exercise and fitness classes, special events, and Learn to Swim programs all offered in a fun and

supportive environment. I

Funding Request

[$22,516]                           [None i

[S22,516 I                           IN°ne I

Project Information

Various City Recreation Facilities and Swimming Pools.

[Children, teens and adults with disabilities.

Page 1 of 9
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Toi u ii e
, io0

IA uai s ai# t/h#useho! il iS22s I

[] Individual clients    I   I[] Households

Page 2 of 9
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CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Proiect Details (Max Score: 25 Points)

he CDBG funds will be used for direct service delivery to community members who have a developmental or physical

disability. These Therapeutic Recreation programs will operate at city recreation facilities within the City of Chula Vista. The
program sites will operate year round to accommodate all levels and interests of those with special needs, in addition, it will
allow parents some respite time while their child enjoys a community recreation experience. The program will offer
scheduled and supervised activities designed to be educational, healthy, and recreational based. Activities are designed to
build social skills, self-esteem, independence and sportsmanship. The programs anticipate having a core group of
participants. All funds will benefit children, teens and adults with developmental and physical disabilities. (See Appendix A) I

uly 2014 I IA ti ip ffd E e [ une 2015 [

Si o] da' s/h 'rsof /o :l IVar ous dayt me and      hours, Monday- Saturday 1I  .......  ...........                               evening

i[ ] Public service

i
]l Capital improvement

x Suitable living environment

[E [ Decent housing

i
[l Economic opportunity

[[]
3[IAfforda bilityAVailability/accessibility

i[ [ Sustainability

[[

]  (1) Area benefit: At least 5"/% of residents within the targeted activity area are low to moderate income (LMI).
Please provide a map identifying the Census Tracts designated as LMI.

[]   (2) Limited clientele (select subpart below):

l[] (a) Special needs group (select benefit group from the list below):

IF]  (i)  Abused children
(ii)  Elderly persons 52 years or older

E (iii) Botteredspouses
[]  (iv) Severely disabled adults (not children) - Census definition; documentation required

I
(v) Illiterate adults
(vi) Persons living with HIV/AIDS

(vii) Migrant farm workers
[]  (viii) Homeless persons

[[]] (b) At least 52% of clientele to be served will be documented as LMI. How does your agency track and
record client demographics?

IF'I[  (3) Housing (select subpart below):

[

(a) Sing&family (must be 100% LMI)

I
(b) Multi-unit (must be 52% LMI)

[]1  Affordable Rental Housing Opportunities

[] Maintenance and Preservation of Housing (rehabilitation activities)
I

[ [  Homeownership Opportunities (homebuyer programs)
[]  Community Enhancement (public facilities/spaces)
[]   Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 3 of 9
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CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15:2 Pages)

liThe South Bay area currently does not have any agencies providing Therapeutic Recreation programs specifically
designed for children, teens and adults with disabilities. Our programs and classes would provide recreational

opportunities and experiences for those persons with special needs. I

[[The Sweetwater Union High School District has 796 students with Moderate & Moderate-Severe disabilities in the
current 2013-2014 school year. The Chula Vista Elementary School District has 867 with Mild-Mod and Mod-Severe

students in the 2013-2014 school year who are currently receiving special education services. ]

[[We will provide recreational classes, activities and programs such as theme dances, Zumba, Hip Hop Dance, basketball
fitness and exercise, Legos, special events and Parent's Nights Out that showed great success and popularity in the past.
We also stay current with trends and interest to provide new activities throughout the Chula Vista community. ]

I[We would advertise via email, Nixel, Facebook, our website, monthly citywide newsletters and press releases.
Additionally we will distribute flyers throughout the school districts, all City of Chula Vista recreation centers,
Southwestern College, and other organizations that support or serve persons with disabilities. I

i[The most important outcome for these programs would be to improve and enhance participants quality of life by
increasing self- esteem, social skills, independence, and encouraging a healthy lifestyle for all participants. The number
of participants will vary depending on their interest, but these were popular programs and we are rebuilding, so we
would expect 30-50 participants. We will collect data by parental surveys, the number of registrations, staff feedback

and supervisor observation. ]

I[The project will not formally collaborate with other services providers in the community. However, we will target
specific schools and other organizations who serve children, teens, and adults with disabilities to inform them about the
programs and events we will be offering. We will encourage them to inform their participants and refer them to our

programs. !

Page S of 9
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CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity (Max Score: 10 Points)

Wendi Garrison, Sr. Recreation Manager.
," Nendi Garrison

;enior Recreation Manager

, ! vant%# / ! 3achelor of Arts in Recreation Administration, minors in Health & Special Education

:Fe!e#h _ne numb rj 619)585-5617

,D teTirst m J ye : ,ugust 2012

2 2' ' Wh : L  =ZWE II be the alternate person respons' :':'bid '=:[or the overa!l'  ' ::':overs"ght' ' of 'the proposed project.

,nthony Ramos
Recreation Supervisor III i

Belevant:eclucatlon!  ........
Bachelor's Degree in Recreation Administration

619) 691-5266

February 8, 2002

Nameo # rS i Carmel Wilson, CTRS

#{i o er¢ Recreation Supervisor II, CTRS

R iev t d6 i n ; 'Bachelor's Degree in Recreation Administration, Emphasis in Recreation Therapy Certified I
"

Teiephp ;'n r: I(619)421-3859I
uly 2B, 2000 I

eo[ rso i nthony Ramos 1

Recreat on Superv sot
::R ie #:d: iioni Bachelor's Degree in Rec;eation Administration I

(o191691-5206 I

iFebrua'ry 8, 2002 [

Manager I
recreation Administration, minors in Health & Special Education I

[

recreation & Leisure Studies, Master's Degree in Recreation Adminis

Page 6 of 9
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(Max Length for Questions 2.5 to 2.8:1 Page)

i1. Quarterly surveys
2. Health Forms
3. Liability Waivers

4. Rosters I

[We would maintain and implement City Of Chula Vista standards that we hold every employee to and report

accountability through appropriate CDBG documentation. I

[[None] I

[N/Ai

Page 7 of 9
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CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages}

13 ydur b enc   s  is  rsement pr  bse 

l[Payment and disbursement is completed by providing the appropriate documentation and stafftimesheets each

quarter to Community Development. i

..  .... :
B.2-. Descr be how your agency s Board o[ D rectors exerc ses programmatic an fisca! overs gt t  .......  :  ........  ....

[[N/A] I

[[The Recreation Department utilizes the City's financial system (IFAS). Hourly wages spent will be tracked through time
sheets, which will be verified by Recreation Supervisor II, Carmel Wilson. The Department's Fiscal Office Specialist will

submit all hours and expenditures for tracking in IFAS.] ]

4   Bre 1  escrbe oura enc  srecordkee  n  s stem, wlthrelevance tothe, ' y  ..........  Y  ....  g= Y  ...............  P g Y  ......................................................................................................  ,

JAil expenditures will be tracked though the City's accounting system (IFAS). Hourly wages spent will be tracked through
time sheets, which will be verified by Recreation Supervisor II, Carmel Wilson. The Department's Fiscal Office Specialist

will submit all hours and expenditures for tracking IFAS.] I

131 a' n " s 
i i i it tsi ! d! aS for the P aP6 efl p oje t!  I

lRecreation Supervisor II, Carmel Wilson will directly oversee the project and provide all necessary documentation.
Recreation Supervisor III, Anthony Ramos and Sr. Recreation Manager, Wendi Garrison will verify all documentation
submitted by Carmel Wilson. Principle Manager, Brian Cox will review all final documentation for final submittal.] ]

escrlbe ou a encs nternol controls to mm m ze opportun tles [or [raud, waste, an m smana em n
36 .,Brlel d   g   y  ...............................................  ....[  .........  ........................

I[AII hourly wages submitted by staff will be verified by Recreation Supervisor II, Carmel Wilson and reviewed by
Recreation Supervisor III, Anthony Ramos and Sr. Recreation Manager, Wendi Garrison on a bi-weekly basis. No supplies
or services will be purchased without authorization by a Recreation Supervisor III or above.] [

I[Funds will be put into a separate account with a specific account number (17530) and those funds will only be utilized

for CDBG programs, classes, recreation supplies and materials,t

Page 8 of 9
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CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for

Section 4/5 Combined)

I[The City of Chula Vista Recreation Department previously had great success serving children, teens, and adults with
disabilities through our Therapeutics Section of programming. This section of programming began in the Recreation
Department in 1969 and provided programs and services for children, teens, and adults with developmental and or
physical disabilities. An array of classes, special events and day camps were offered year round and Chula Vista was the

only organization providing recreational programs strictly for those with special needs in the South Bay area.] ]

Section 5: Back-Up Plan (Max Score: 5 Points;)

[[No Therapeutic programming will be administered. Participants will be encouraged to seek Inclusion services, i

l[If CBDG funds are not available in the future, Therapeutics Programming would cease until a new funding source is
found• New funding sources may include grant by other government agencies or allocation of funds through City

Council•]]

Page 9 of 9
(Revised 12/4/2013)



CiTY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix A: Narrative of Project (Max Length: 2 Pages)

[[The Therapeutic Section of recreation programming began in the City of Chula Vista Recreation Department in
1969. It provided specifically designed programming for individual's ages six to adult with developmental and/or
physical disabilities the opportunity to enjoy year round recreational activities in their community. The department
has offered a variety of classes such as bowling, day camp, dances, hip hop dance, cooking class, aqua exercise,
basketball, Saturday morning special events, field trips, wheelchair sports, hand cycling, wheelchair sports
tournaments and specialty classes. The City also collaborated with other organizations such as the Chula Vista
Elementary School District and the City of San Diego Therapeutic Services Department to offer joint programs and
special events. In 2008, due to city-wide budget reductions the Therapeutic Recreation program was eliminated.
The therapeutic programs eliminated were very low cost or no cost to the consumers leaving a large void of
programming for our community with disabilities.

To date, there is no other organization offering programs or classes like these in the City of Chula Vista. The CDBG
Funds will be used for direct service delivery to community residents and non-residents who have a developmental
or physical disability. Funds will cover staffcosts, trainings, supplies, and materials. The program will offer
scheduled and supervised activities designed to be recreational, educational and healthy. Activities are designed to
build social skills, increase self-esteem, independence, activities of daily living and sportsmanship. All of our
programs would be offered in a fun, safe and supportive environment. The program anticipates having a core group
of participants who in turn gain social skills, new friends and community support. All funds will benefit children,
teens and adults with developmental or physical disabilities.

The requested CDBG funds would enable us to meet a community need that is not being met. It will allow us to
continue to meet the Citywide strategic goal of connected community, by promoting diverse opportunities that
connects every community member and fosters civic pride through comprehensive communication strategies and
cultural, educational, and recreational programming. All of the funds requested would be used to cover staffing,

supplies and materials.

Without the requested CDBG funding, the Recreation Department would not be able to offer Therapeutic Recreation
programs to our community of people with disabilities,   i

Appendix "A" - Narrative

Page i of 1
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APPENDIX C-l: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):
Step (2):

Step (3):

Enter the FY 2014-2015 CDBG application funding request amount for this application;

Complete the following table with the mnounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and

Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be fimding sources that the Agency is reasonably sure will be available for the project.

However supporting documentation is not yet available.

AMOUNT
SECURED

AMOUNT
UNSECURED

% OF
TOTAL

FY 2014-2015 CDBG Application Request from Cit)     hula Vista (Step 1)                                 #DIV/0I
List Other Sources Below: (Step 2)

#DIV/0 [HOME
ESG                                                                                                    #DIV/0!
HOPWA                                                                                                #DIV/0!
CDBG-R                                                                                                #DIV/0!
NSP                                                                                        #DIV/0!
HPRP                                                                                                   #DIW0 !
)ther Federal Stimulus Funds                                                                              #DIV/0!

Other Federal Funds                                                                                      #DIV/0 !
#DIV/0 !San Diego Housing Cmmnission

State Funds

TOTAL $0

County Funds                                                                                            #DIV/0[
Local Funds                                                                                             #DIV/0]
Private Funds                                                                                            #D1V/0!
Agency Funds                                                                                      #DW/0!

#DIV/0 !

#DW/0 !
#DIV/0 !

#DIV/O!

#DIV/0 !

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0 [

#D1V/OI
#D1V/0 [

#D1V/0 !

$0     #DIV/0!

TOTAL PROJECT BUDGET[



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY

PROJECT

City of Chula Vista Recreation Department

Therapeutic Recreation Programs & Classes

SALARIES & WAGES

FRINGE BENEFITS

(Schedule 2)

(Schedule 3)

CDBG

15,734

Percentage

2,782

18,516TOTAL PERSONNEL

SUPPLIES

POSTAGE

CONSULTANT SERVICES

MAINTENANCE/REPAIR

PUBLICATIONS/PRINTING

TRANSPORTATION

RENT

EQUIPMENT RENTAL

INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

(Schedule 5)            2,000

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)           2,000

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

TOTAL NON-PERSONNEL 4,000

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)
(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET 22,516

0

Page       1 of           1



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The

positions listed below must provide direct proiect/client services. Positions providing non-direct services must be

included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                        City of Chula Vista Recreation Department

PROJECT                        Therapeutic Recreation Programs & Classes

(1)                   (2)        (3)            (4)
PERCENT        TOTAL

POSITION TITLE                 GROSS PAY    CHARGED      SALARY & WAGES
Recreation Specialist                                      9,859    100.00%                       9,859.0
Recreation Aide                                          5,440    100.00%                       5,440.0
Aquatic LDR                                        435    100.00%                      435.0

TOTAL CDBG SALARY & WAGES                     15,734

1. List all positions charged against CDBG fimding providing direct CDBG project/client activity.

2. List gross pay for each position listed.

3. List percent of gross pay to be charged against CDBG fimding.

Pay Schedule (Check One)

Monthly
X     Biweekly

Twice a Month

Page    1  of    1



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. The Total Fringe

must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY

PROJECT

City of Chula Vista Recreation Department

Therapeutic Recreation Programs & Classes

(1) (2) (3)
AMT OF

INSURANCE

(4)
PERCENT

GROSS PAY      CHARGED
2,477     100.00%

283     100.00%
22     100.00%

(6)

POSITION TITLE              FRINGE TITLE
Recreation Specialist              PERS/PARS/Medicare                                                     2,477
Recreation Aide                   PERS/PARS/Medicare                                                      283
Aquatic LDR                     PERS/PARS/Medicare                                                       22

AMOUNT

TOTAL CDBG FRINGE BENEFIq 2,782

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.

2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5" Mist percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
X    Biweekly

Twice a Month

Page.               1      of             1



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG fimding amount requested. The Total IC/AO must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                            City of Chula Vista Recreation Department

PROJECT                           Therapeutic Recreation Programs & Classes

(l)                               (3)            (4)

POSITION TITLE/LINE ITEM
N/A

(2)
AGENCY
BUDGET
AMOUNT

PERCENT

CHARGED

TOTAL INDIRECT
COST/ADMINISTRATIVE

OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD

(5) Total CDBG Budget 22,516     Percentage           0.00%
(Must be equal or less than 15%)

1. List all personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed description of indirect use.

2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.

4. Total indirect cost/administrative overhead to be charged against CDBG fimding.

5. Enter the Total FY13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check One)

Monthly
x     Biweeldy

Twice a Month

Page 1  of    1



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

City of Chula Vista Recreation Department

Therapeutic Recreation Programs & Classes

LINE ITEM                               SUPPLIES AMOUNT

Detailed Explanation:
Splash-N-Groove = decorations, prizes, nntensils, plates, refresments
Monthly dances = decorations, prizes, refreshements
Fitness Classes = Fitness Equipment (weights, rubber bands, therapy balls)

LINE ITEM

Detailed Exp'lanation:
Splash-N-Groove = Tickets, Flyers
Monthly Dances = Tickets Flyers
Fitness Classes = Tickets, Flyers
Wearing Apparel

LINE ITEM

Detailed Explanation:

TOTAL

TOTAL

PUBLICATIONS/PRINTING

1,200

400
400

$    2,000
AMOUNT

50O

5OO

500
5O0

$    2,000
AMOUNT

TOTAL $

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.
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CITY OF CHULA VISTA                                                                                                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

, Promotions of programs I

plementation of

[ schedules wilt be distributed, website

*dates, to inform the public i

ISurvey participants at activities T

programs that are popular, new and

successful]

Fitness Classes, Sports, Learn

To Swim, Exercise Classes !            week I

activities will be set up and offered ix a

/2014

6/2OLSI

/2014

6/2015I

/2014

6/20151

)ecial Events, Parent's Night Out [Quarterly events to bring in new participants and

increase awareness ]

/2014,
/31/2014,

3/31/2015,
6/30/2015

IQuarterly reports due 4x T i9/30/2014,
12/31/2014,

3/31/2015,
6/30/2015]

IPurchase Supplies and Materials T

intain registrations, health forms,

)plies and materials to support classes,

3ecial events, Learn to Swim [

collection of participant and parental

information, health info, waivers I

/2014
6/2015

2014
6/2015

Appendix "D" - Implementation
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CITY OF CHULA VISTA                                                                                                                                                FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

I ICity of Chula Vista, Recreation Department I

Therapeutic Recreation Programs & Classes I

.....  .......  ..............  s

l 3 Irq t FJscol Year201      I IDIt Fiscal Year2012 I [] I Fiscal Year2013

Is20,000 1 Is9,031 ]        I
Iso 1

( ) Provide Therapeutic Recreation activities to a population not being served in Chula Vista and the South Bay areas. I

;(2i; Ilncrease independence, self-esteem, and a healthy lifestyle to persons with disabilities.

#
I #11,                                                   I

(i) IProvided a variety of classes, special events, and dances. 1

(2 IPrograms were offered at various Recreation facilities and swimming pools throughout Chula Vista. i

I(3iI IParUcipants learned new skills, enhanced activities of daily living and made new friends, i

l[None]I

Page 1 of 1 -Supplement to Appendix E



     
 

 

Application No. 

10 

 

CDBG Application Summary 
 
Applicant: Center for Employment Opportunities 

Program/Project: Employment Reentry for At-Risk Young Adults (18-25) 

Project Description: CEO will provide 28 people, including 15 at-risk young adults (18-25) 
returning home from prison with life skills, education, paid transitional 
work, full time job placement and 12-month of retention services.  
Those served will have limited employment histories, low educational 
attainment levels and no source of legitimate income. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05H - Employment 
Training 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

28 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $67,674 C. V. Cost per Client: 
 

$1,071 
(Based on funding 
recommendation) 

Funding Request: $30,000 Prior Year Funding: $14,000 

Specific Use of Chula Vista 
Funding: 

Personnel Costs FUNDING 
RECOMENDED 

$14,000 

Staff Notes:   

 



COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Application for Funding for Fiscal Yea r 2014-2015

[] Public service
Capital improvement

Application Number:
(CDBG Program O fice Use Only)

Applicant Agency Information
,ployment Opportunities

Gov't./Public Faith-Based I[] IOther:
CA     92101

13-3843322[

ployment Opportunities (CEO) is dedicated to providing immediate, effective and comprehensive employment services to men
and women with recent criminal convictions. Our highly structured and tightly supervised programs help participants regain the skills and
confidence needed for a successful transition to a stable, productive life. I

Project Title:
I IEmpI°yment Reentry for At-Risk Young Adults (18-25) I

<           ,Brie[ ro e¢ description
[CEO will provide 28 people, including 15 at-risk young adults (18-25) returning home from prison with life skills education, paid transitional work,

I full time job placement and 12-months of retention services. Those served will have limited employment histories, low educational attainment
I levels and no source of legitimate income. More than 70% of participants will reside in Chula Vista census tracts with a majority of LMI residents. I

Funding Request

ooo l                             S37,B74]

Project Information

If yaut !bn- i

[Unemployed, at-risk LMI adults and young adults (18-25) on parole and
probation currently residing in the City of Chula Vista j

[] Individual clients Households

Page I of 9
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                    FY 2014-203-5 CDBG FUNDING APPLICATION

Section 1: Project Details (Max Score: 25 Points)

rovide 28 people (15 at-risk young adults aged 18-25) returning home from prison and jail with life skills
, paid transitional work, full time job placement and 12-months of job retention services. These individuals will

plo h-
tories, low levels of 

n-a [nme n{andno so--[irce of legitimate income. More than

70% of participants will reside in census tracts within the City of Chula Vista with a majority of LMI residents. ]

1:I   ...........  r0je sta    e  ........  / /2014] 16/30/20 S

I
I Pi oieCt'JS    aurs Monday-Friday; 7am-5pm I

[[
i Public service

i[--J ] Capital improvement

[] Suitable living environment

[] Decent housing
E3i Economic opportunity
[] Availability/accessibility

Sustainability

V-]I  (1) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI).
Please provide a map identifying the Census Tracts designated as LMI.

[]  (2) Limited clientele (select subpart below):
II--]I  (a) Special needs group (select benefit group [rom the list below):

-7  (i)  Abused children
(ii)  Elderly persons 62 years or older

(iii) Battered spouses
[]  (iv) Severely disabled adults (not children) - Census definition; documentation required

[]  (v)  Illiterate adults
[]  (vi) Persons living with HIV/AID5

[ (vii) Migrant [arm workers
[-]1  (viii) Homeless persons
(b) At least 51% o[ dientele to be served will be documented as LMI. How does your agency track and

[]  record client demographics?

i[
]i  (3) Housing (selectsubpart below):

, [- i (a) 5ingle[amily (must be 100% LMI)
i]-- (b) Multi-unit (must be 51% LMI)

Affordable Rental Housing Opportunities
Maintenance and Preservation of Housing (rehabilitation activities)

Homeownership Opportunities (homebuyer programs)

Community Enhancement (public Jacilities/spaces)

r Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 of 9
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CITY OF CHULA VISTA                                                    FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15:2 Pages)

This project will create a better living environment for those directly served, and for other members of their
communities, by providing residents of Chula Vista with immediate income and a pathway to permanent unsubsidized

employment upon their release from prison or jaiE Those serve e emp- -yed, highly concentrated within

Chula Vista's most poverty-stricken neighborhoods and likely come from families that face similar economic
circumstances. This project ensures that the labor market is accessible to these participants, many of whom are at risk of
spending their entire lives in poverty, or worse, incarcerated for a new crime. This opportunity is extended to
participants at a significant point in time-immediately after their release from incarceration-- when participants face
tremendous difficulties but are also highly motivated to change. In this moment, CEO offers the structure, stability and

income people need to successfully reenter society. Expected benefits include: increased individual and household
income; greater family stability; greater public safety through reduced recidivism; and fewer children at risk of criminal

justice system involvement in the future.

The City of Chula Vista has over 840 people under criminal justice supervision, nearly all of whom return to low-income
neighborhoods. This is a population that often has low levels of education and little (if any) experience in the workforce.

For example, last year, 46 % of CEO participants had no HS Diploma or GED and 42% had no previous work experience.
These individuals come home from incarceration disconnected from the labor market and, without services like the ones
offered in this project, are likely to remain disconnected. Research has shown that incarceration creates "stickiness" at
the bottom rung of the economic ladder. One study found that after twenty years, 67% of formerly incarcerated people
were still living at or below poverty levels. By providing formerly incarcerated people with an immediate connection to
income and employment, this project would seek to prevent this sustained poverty, placing participants on a pathway

towards greater self-sufficiency and enhanced opportunity.

Many at-risk young adults in Chula Vista returning home from incarceration do not receive the services and supports
that they need to be successful upon release. The consequences of this are severe. San Diego County hasthe third
highest recidivism rate in California as nearly 70% of parolees return to state prison within three years. Not only does
this recidivism correspond with high crime rates in low-income communities, it also means that more and more public
resources must be spent on corrections agencies rather than invested into communities. Investing in programs like CEO

that are proven to reduce recidivism is an effective use of public resources as the costs associated with incarceration

are significant, especially in a time of constrained public sector budgets.

This project will assist 13 at-risk adults and 15 young adults (ages 18-25) on parole and/or probation residing in Chula

Vista to secure full-time employment through the provision of the following services (all are anded services): 1) Life

Skills Education (expansion) - a one-week job readiness training course that offers basic "soft skills" training on job

interviewing, addressing one's conviction and employer expectations. The course also assists participants in securing all
documents necessary in order to work; 2) Transitional job (expansion) - all participants are immediately employed by
CEO as staff members for our work crew business which provides general labor services to a variety of paying customers.
Participants are paid daily for this work. 3) Full-Time lob Placement (expansion) - While employed by CEO, participants

are also required to work closely with employment specialists to secure a full-time job outside of CEO; 4) Job Retention

services (expansion) - After placement outside of CEO, participants receive 12 months of retention services, including
financial incentives to motivate their progress and help CEO stay in touch with them as their jobs progress. In addition,
if individuals lose their jobs, they can return to CEO and rejoin a work crew to ensure income and steady work while they

pursue another placement with the help of CEO vocational staff.

Page 3 of 9
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CiTY OF CHULA VISTA                                                    FY 2014-2015 CDBG FUNDING APPLICATION

CEO exclusivel r serves people on parole and probation and all referrals to CEO are made directly through a parole agent
or )robation officer. In just over a year of operation in San Diego County, CEO has already been able to establish solid
)artnerships with these agencies helping to ensure that our services are reaching those who can benefit from them

sults ofa andom-assignrnent-evatuetion-of-C-EO-and its ef y-in-addressing the-need of igh

risk clients, Parole and Probation selects individuals with similar profiles: those who were released within the past 90
days and those at high risk of recidivism. Further, by working closely with these agencies, CEO is able to target
additional high-impact sub groups, such as young adults ages 18-25, and people from specific high-need communities.
Other community organizations may refer participants into the program so long as the parole or probation officer
submits the official referral documentation. Rather than employ generalized outreach efforts, CEO's recruitment of
participants is conducted in concert with the parole and probation officers supervising them, ensuring a streamlined
selection process and that those referred are likely to benefit from CEO's program.

Once referred, participants are typically contacted by CEO staff within 1-3 weeks to begin the enrollment process. CEO
staff members call participants directly, inviting them into the program and giving them all the necessary information

about their first week in the job-readiness training. By relying on parole for the initial referral, CEO staff already have
critical documentation on each participant, which includes demographic information, conviction history, address, marital
status, and contact information, allowing the staff to begin building individualized case management plans immediately
upon enrollment. All information from these referrals is entered into CEO's secure, customized cloud-based data system

in Salesforce.com.

Outcome Statement
Outcome

measurement
Data Sources Data Collection

# of unique

individuals

employed on
CEO work crew

# of full-time
job placements

At least 15 formerly incarcerated, at-risk LMI
adults will be placed into full-time jobs at
local businesses, providing increased access
to income, greater self-sufficiency and a more
suitable living environment for clients and

their families

CEO work
crew site logs

and payroll
records

Participant

pay stubs

A total of 28 formerly incarcerated at-risk LMI

adults (15 young adults) will be employed in a
transitional'job with CEO, increasing their
access to immediate income and work

opportunity for improved quality of life.

CEO administrative and vocational
staff will collect and track all work

crew attendance data through CEO's
customized system in
Salesforce.com, which also tracks all
relevant demographic data

CEO job developers will enter all
placement data into Salesforce.com
as well as collect and store copies of
paystubs; CEO follow-up unit will
independently verify placements

Parole and Probation - CEO works in close collaboration with these agencies building partnerships through steady
communication and a mutual understanding of one another's roles. CEO staff maintains regular communication with

their supervising officers and report both positive and negative aspects of a participant's performance.

Local Community Providers - CEO also works closely with a variety of local community providers that can supplement

CEO's vocational services and respond to the multiple needs of the reentry population (e.g. drug treatment, housing).

Metro United Methodist Urban Ministry, the local EDD and One-Stop Career Centers, as well as a variety of other

community organizations associated with the Reentry Roundtable.

Page 4 of 9
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Section 2: Agency Capacity (Max Score: 10 Points)

IBill Heiser
Director of California Operations

BA, Hampshire College; MA University of Chicago

# l er 510-251-2240 ext 613
e fiYste ploye 2010

im Schaeffer[
[

3hief Executive Officer and Executive Director, CEO I

Reed College [
_12-422-4430 ext 259 I

Auzenne

5an Diego County Director [
, UC Santa Barbara; MBA, Monterey Institute; ]D, UCLA School of Law ]

;19-684-4810 ext 650 [

Ramirez

)ob Coach / Life Skills Educator [
Diego State University I

519-684-4810 ext 654 I

iHilda Romero

Comptroller
BA, Universidad Francisco Marroquin
212-422-4430 ext 454

2oo61

IBrad Dudding
[Chief Operating Officer
BA, University of Missouri; MA, Rutgers University
212-422-4430 ext 211

19941
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CITY OF CHULA VISTA                                                    FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 2.5 to 2.8:1 Page)

Salesforce.com - CEO's program model depends on extensive data tracking across a variety of measures, using an in
house adaptation of Salesforce.com's online customer relationship management (CRM) database. This program data

us to determine whether our Theory of Change is Working as expected and whether w g an impact in

the communities that we serve. We collect extensive data on participant's demographics and also all individual events in

the program (e.g. transitional work site attendance, job start readiness assessments, interview feedback, etc.) as they
occur. This information allows CEO to chart progress against near-, mid- and long-term goals, such as job placement and

retention, in real time. These tools are used by management and staff every day and they are essential to achieving
organizational excellence. All participant and program related data is aggregated and displayed on a set of Dashboards
that allow management, job developers and job coaches to have a real time feedback loop on progress towards
outcomes. Furthermore, Salesforce.com allows CEO to easily create new reports and dashboards based on the specific

needs of a project allowing us to track performance simultaneously for multiple projects.

Follow-up Unit -CEO holds itself to the highest standard of outcome verification and reporting. As one of our primary
outcomes is the full-time employment of participants, CEO has an independent "follow-up" unit separate from job
developers who are making these placements. Only those participants that the follow-up unit has independently
verified as employed--via paystub, written confirmation by a parole/probation officer, or direct contact with an
employer--are counted as working. CEO does not accept self-reported information on employment status to count

against outcomes.

CEO is currently the recipient of two federal Social Innovation Fund awards which require CEO to meet fiscal and
administrative requirements comparable to those that will be expected for CDBG. CEO has consistently been assessed
as "low-risk" for non-compliance by our SIF grantors during regular internal audits. This includes thorough
documentation of participant demographics, strong fiscal oversight and a management team that is fully committed to

supporting all project staff and progress towards outcomes. Furthermore, CEO will be leveraging existing resources to

ensure that all project activities are fully staffed and supported.

iCEO does not have any unresolved ADA issues at this time.
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CITY OF CHULA VISTA                                                    FY 2014-2015 CDBG FUNDING APPLICATION

Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

CEO's policies for purchasing/payroll are as follows:
1.  A purchase requisition is required for all purchases of $250 or more. Three bids are required for all purchases of

,     -                sting 1,000 or rriOTe;

2.  Every position is supported by a job description. Full-time permanent employees have offers of employment or
employment agreement.

3.  All deductions from employee pay are supported by appropriate documentation to authorize each deduction.
4.  Upon hiring, CEO examines and maintains all required information regarding employment eligibility under immigration

laws (I-9).
5.  All employees are required to prepare time sheets and sign attendance forms (time sheets).
6.  Additional procurement requirements for specific government contracts are followed and procedures are modified as

needed.
CEO procedures for payroll include the following:

1.  HR Director assigns ID numbers to new employees, prepares Personnel Action form, obtains labor distribution and

approvals from the CO0, Executive Directors and CEO.
2.  Once employees are entered into the payroll system, it is modified only after receipt of authorized notification of

changes on a Personnel Action Form, approved by the appropriate level of management.
3.  All regular CEO employees complete time sheets on a biweekly basis. Time sheets are reviewed and approved by the

immediate supervisor.
4.  After reviewing and approving employee time sheets, the supervisor releases the timesheets for payroll processing.
5.  At the end of each pay period, the Payroll Manager resolves discrepancies with the supervisor, reviews information for

accuracy and prepares export data to payroll system.

6.  The Controller reviews and approves the payroll prior to payroll processing.
7.  The Payroll Manager reviews the payroll for accuracy and completeness and forwards paychecks and paystubs to the HR

Director for distribution.
CEO's policies for disbursement as follows:

1.  All complete expense voucher packages are reviewed and approved by the Chief Financial Officer.

2.  Only original documents with original request and original approval signatures will be processed for payment.
Disbursement Procedures are follows:

1.  All invoices delivered to the Fiscal Office are stamped with a "received date" upon receipt.
2.  A check request voucher is required for each approved invoice. The voucher package includes: purchase request and

purchase order (if applicable); invoice and packing slip (if applicable) -original only; check request form with original

signatures
3.  The voucher package is reviewed by the CFO for documentation that is incomplete or missing.

Authorized check signers are the Executive Director, the Chief Operating Officer, the Chief of External and Legislative Affairs, the

Board Treasurer, and the CFO. Checks over $3,000 require two signatures.

CEO's Board of Directors meets four times a year. At each board meeting CEO's program and fiscal performance is reviewed.
Programmatically, CEO Management presents key performance indicators (KPIs) to the Board which summarizes program
activities and outcomes related to CEO's mission. In addition, at CEO's Annual Meeting in January, CEO Management presents
an annual performance review report for the previous fiscal year. This report provides data on outcomes and suggestions for
process and program improvements. Financially, CEO updates the board at each meeting on CEO's financial condition and
identifies financial risks to the organization. CEO Management meets with the Executive Committee, including the Treasurer,
before each board meeting, to review financial projections in detail before reporting out to the full board. The CEO Board is
also required to approve the organization's annual budget each year at the June board meeting. CEO also has an Audit
Committee comprised of three board members. The Audit Committee coordinates CEO's independent annual audit held in
the fall of each year after the June 30th fiscal year close. The Audit Committee meets with the independent auditor after the
audit and reports on the results of the audit to the board at the annual board meeting. The audit is approved by the full board
at this meeting. Finally, CEO Management provides interim financial statements to the Audit Committee one month after the

close of each fiscal quarter.

Page 7 of 9
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CEO's accounting system is comprised of the methods and records used to identify, assemble, classify, record, and report

accounting transactions. It is set up to:
a.  Identify and record all of CEO's transactions;
b.  Describe the transactions in enough detail to allow classification for financial reporting;
c.  Indicate the time period in which transactions occurred in order to record them in the proper period.

CEO has a computerized financial accounting system using Blackbaud Financial Edge software. When CEO gets a new funding
source it assigns the grant a new fund number so that all transactions can be recorded and reported on.

CEO Record Policies: 1) Records will be maintained for the periods sufficient to satisfy IRS regulations, federal grant
requirements, OMB A133 audit requirements, if applicable, and other legal needs as may be determined; 2) Record
retention requirements are reviewed annually with legal counsel and independent auditors to determine any necessary
changes. For a full listing of CEO's retention schedule see the included CEO Fiscal Policies and Procedures Monuol.

CEO's financial statements and internal controls are audited by the organization's independent auditor once a year. The

audit is overseen by CEO's Audit Committee. CEO's independent auditor also performs an A-133 audit each year
because CEO receives federal funds. CEO also works with funding agencies when conducting their program and financial

audits.

CEO's internal control structure consists of policies and procedures that have been established to achieve CEO's objectives.
This structure is established and maintained to reduce the potential unauthorized use of CEO's assets or misstatement of

account balances. CEO's internal control structure is composed of the following basic elements:
The Control Environment - The control environment reflects the importance CEO places on internal controls as part of its day

today activities.
1.  The Accounting System - The accounting system comprises the methods and records used to identify, assemble,

classify, record, and report accounting transactions.
2.  Control Procedures - Control procedures are the procedures set up to strengthen CEO's internal control structure and

thus safeguard the agency assets. They are divided into the following: Segregation of Duties; Restricted Access to
valuable and movable assets is restricted to authorized personnel; Document Controls; Processing Control;

Reconciliation Controls
3.  The Accounting Cycle - The overall purpose of an accounting system is to accurately process, record, summarize, and

report transactions of CEO. The component bookkeeping cycles fall into one of four primary functions: (1) Revenue,
accounts receivable, and cash receipts, (2) Purchases, accounts payable, and cash disbursements, (3) Payroll, (4)

General Ledger an({ Financial Statements.

[CEO's accounting system allows for a separate set of books and records for each restricted grant/contract received.
Hence each grant/contract has a standalone, detailed accounting of revenues and expenditures attributable to it during
the life of the grant/contract. This accounting is based on the life of the grant and is irrespective of CEO's fiscal year. All
charges to the grant are based on direct costs incurred or costs allocated on a consistent, verifiable basis following the

Page 8 of 9
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Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for

Section 4/5 Combined)

CEO has a long track record of providing paid transitional work and full time job placement to men and women recently
released from incarceration who face steep barriers to finding and maintaining employment. Last year, CEO served

3,078 participants across the country who had limited, if any, sources of legitimate income. Further, these individuals
were likely to return home to neighborhoods with pockets of deep and persistent poverty. The combination of CEO's
highly-structured program and staff who are trained specifically to work with the formerly incarcerated population helps
the organization effectively address the immediate need of clients, while also helping to achieve long-term impacts in

support of their families and communities at large.

CEO's experience is marked by accomplishments; over 10,000 participants have been placed into full time jobs within
the past ten years. In the past year alone, CEO San Diego provided paid transitional jobs to 157 people and helped 80
individuals secure full-time employment. In addition to providing jobs for a highly vulnerable LMI population, CEO has

been shown to keep communities safer. The results of a three-year randomized control trial showed that CEO made
statistically significant impacts on all measures of recidivism, including arrests, convictions and incarceration.

CEO San Diego is backed bythe Center for Employment Opportunities, which operates in ten (10) jurisdictions and three
(3) states across the country. CEO has replicated its proven model with fidelity in each state and as a result, the
organization has been awarded CDBG funds in three localities, including Chula Vista. CEO's fiscal department has
extensive experience in the oversight of CDBG funding allocations and ensuring that all expenses are allowable under
HUD guidelines. In addition, CEO is currently the recipient of two Federal Social Innovation Fund awards supporting the

expansion into CA through FY 2014. These awards require stringent fiscal accounting procedures, all of which have
undergone recent federal A-133 audits. This experience ensures that CEO is capable of addressing all federal audit

requirements.

Section 5: Back-Up Plan (Max Score: 5 Points;)

This application is in support of increased vocational services to expand CEO's program capacity in Chula Vista. CEO
intends to move forward with implementing this project if CDBG funds are not awarded. Failure to receive funding may

reduce some of the vocational support offered to new participants, though the organization wiii look to other revenue

sources to fund these services.

CEO has a long track record of operating a financially sustainable organization that effectively leverages public and
private sector support. To launch operations in San Diego County, CEO secured multi-year investments from two federal
Social Innovation Fund awards that will extend through the current and next fiscal year. In the San Diego County office's
first year of operation, CEO secured paying work crew customers and private foundation support that has begun to

i

anticipated that CEO will be able to attract additional earned revenue from paying work crew customers, government

grants and philanthropic investments that decrease the dependence on any single revenue source.

Page 9 of 9
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Appendix A: Narrative of Project (Max Length: 2 Pages)

DRAFT: ADD UPDATED STATS FOR CURRENT CDBG & OTHER CDBG AWARDS, ACCOMPLISHMENTS, ETC,..

The Center for Employment Opportunities (CEO) has offered immediate, effective and comprehensive employment
services exclusively to men and women under criminal justice supervision for over 30 years• Created as a pilot
project of the Vera Institute of Justice, CEO became its own independent non-profit in 1996. CEO's vision is that
anyone returning from prison who wants to work has the preparation and support needed to find a job and stay
attached to the labor force. In Fiscal Year 2013, CEO helped 168 San Diego County residents (21 from the City of
Chula Vista) to build the workplace skills and confidence needed for a successful transition to a stable, productive
life. CEO's program model is specifically designed to help those participants most in need of a job, many of whom
are returning to impoverished communities. At a time when few other options exist, CEO intervenes, offering the
opportunity to work and earn a paycheck within one week of enrollment. Through its unique program, CEO enables
participants to earn vital income in the short-term while also building the experience, skills and confidence that will

help them secure long-term employment.

The CEO model consists of four phases specifically designed to assist people under community supervision in
securing full-time employment. The program begins with a one week Life Skills Education course that quickly
prepares participants to reenter the worlfforce. Immediately after completing the course all participants are placed
into a paid transitional job on one of CEO's supervised work crews, where they receive a daily paycheck. This
allows participants, none of whom have a source of income, to begin earning an income within 7 days of enrolling at
CEO. The crews also provide an employment "laboratory" where participants can build the work experience that
most are lacking four days a week, 7 hours a day. On the fifth day, participants work closely with employment
specialists to secure full-time job placements outside of CEO. This approach enables those who are ready for
permanent employment to move quickly into a private sector position opening space for new participants and
enabling more people to benefit from CEO's services. On average, people spend about three months engaged with
CEO on a daily basis before being placed into full-time jobs. More than just the income and work experience, the
program serves as a stabihzmg force, offering structure and rout3ne at a time when participants hves are often in a
state of a tremendous flux. After placement CEO supports them by providing 12 months of retention services,
including financial incentives that help motivate their progress and helps CEO stay in touch with participants as
their jobs progress. In addition, if individuals lose their jobs they can return to CEO and rejoin a work crew to
ensure income and steady work while they pursue another placement with CEO vocational staff.

--R are on p o- F6-n are ly concenff t in som i p°ver

stricken communities. CEO's participants reflect this concentration in economically depressed communities: last
year, two-thirds of CEO participants in San Diego came from census tracts where more than 70% of residents were
LMI, a trend that is likely mirrored in Chula Vista. These are communities where, in many cases, nearly a third of
residents are living at or below federal poverty levels, placing them on the very/extremely low-income end of the
economic spectrum. Further adding to their burdens, many CEO participants are parents and have a responsibility
to provide for their children upon release. In the last fiscal year, 69 of the participants served in San Diego County
had children. Research indicates that the incarceration of a parent depresses household income by 22% in their
absence. Thus, the prospect of reliable employment upon release from prison or jail is of critical importance to both
participants and their families, and to the communities to which they return.

The men and women who come to CEO often arrive lacking the knowledge and experience to successfully navigate
the labor market. Just over half (54%) of participants served in San Diego last year had a High School Diploma or
GED. Perhaps more startling, 42% of CEO participants had no work experience at all. Thus, for many, CEO is a first
experience with legitimate employment. Connecting participants to the labor market is particularly critical to their
long-term success given their relative youth; nearly 65% of CEO participants from Chula Vista are under 35 years

Appendix "A" - Narrative
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old, and 45% are under 25. In a typical career trajectory, most people spend their 20s and early 30s in jobs with
progressively increasing levels of responsibility and pay. During this time, most will learn the skills necessary for
their profession, establishing professiDnal networks and laying the foundation upon which their career will be built.
CEO participants too frequently spend these years incarcerated, excluded from even entry-level jobs and often faced
with tremendous debt from fines, restitution, and unpaid child support. Research has clearly shown that the
consequences of incarceration have a lifelong effect on economic mobility, with nearly 67% of formerly incarcerated
men remaining on the bottom rung of the economic ladder 20 years after serving their sentence. By targeting a
marginalized population highly concentrated in low-income neighborhoods, CEO stems the persistence of poverty

in underserved communities.

In the last fiscal year, CEO served 21 people from the CiW of Chula Vista, 11 of whom were young adults. In
the upcoming year, CEO seeks CDBG funding tO serve an additional 28 people from Chula Vista, 15 efwhich will be
young adult participants. Despite the barriers discussed above, CEO was able to place over half of San Diego
County participants into full-time jobs. What's more, CEO's employment reentry intervention has been proven,
through a three-year independent random assignment evaluation conducted by MDRC, to increase public safety and
yield up to $3.30 in taxpayer savings for every dollar invested. The study found that for those recently released, CEO
made statistically significant impacts on all measures of recidivism, including arrests, convictions and incarceration.
As the first reentry service provider nationally to submit to a random assignment evaluation, CEO offers an effective
program model whose impact has met the highest possible standard of evidence.

While many organizations-- in San Diego and national-- serve formerly incarcerated clients, CEO's services are
distinguished from other workforce development providers in several ways: the organization exclusively serves
individuals with criminal convictions; all participants are guaranteed immediate paid transitional work up to four
days per week; and every participant placed in full-time employment is given one year of retention services that
Combines intensive case management with work-related financial incentives. Several other components of the CEO
model such as Life Skills Education, Job Coaching and ]ob Development are utilized by other 1Dcal providers, but
CEO links these services in a unique manner that allows participants to build basic work skills and earn immediate

income while getting the support they need to secure full-time, permanent employment.

Over the next six months, CEO anticipates doubling its capacity in San Diego to serve 375 people with histories of
incarceration. For this grant, CEO is requesting support for a portion of the vocational services to be provided to 28
at-risk adults residing in the City of Chula Vista. CEO is aiming to leverage monies from a variety of government and
private sources for this project. Of note, if received, this funding will leverage dollars through two federal Social
Innovation Funds that require a match source such as CDBG funding in order to be drawn down. Overall, CEO is
asking for less than 45 percent of the project's total $67,674 cost. The proportion of requested funding translates to
a cost of $1,071 per participant served--a modest investment, especially with consideration to the financial benefits

tS- program has been demonstYa ce-d eTaxpayers:.

This project offers a cost-effective solution for improving public safety and connecting formerly incarcerated people
to the labor market. CEO intervenes in our participants' lives at a time when they are highly motivated to find
employment (recently after release) but are the least likely to be able to secure a job. By offering services at this
critical juncture, CEO has proven that it can significantly reduce recidivism among participants and generate
substantial cost savings [0 taxpayers. In times of strained state and municipal budgets, less spending on
incarceration means more resources are available for other critical issues and population r.eeds.
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'   APPENDIX C-l: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):

Step (2):

Step (3):

Enter the FY 2014-2015 CDBG application funding request amount for this application;
Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and
Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.

However supporting documentation is not yet available.

AMOUNT
SECURED

AMOUNT          % OF
UNSECURED       TOTAL

CDBG Application Request from Cit)     hula Vista (Step 1)                     $30,000      44.33%
List Other Sources Below: (Step 2)
HOME
ESG
HOPWA

Agency Funds

0.00%

0.00%

0.00%

0.00%
0.00°A

0.00%
0.00°A

0.00°A

$30,000       IO0°ATOTAL               $37,674

[CDBG-R
NSP

HPRP
Other Federal Stimulus Funds

Other Federal Funds

San Diego Housing Commission

State Funds

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

55.67%
County Funds
Local Funds                                                      $37,674
Private Funds 0.00%

0.00%

0.00%

0.00%
0.00%

TOTAL PROJECT BUDGET



APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST
The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both

purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the

proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements.
Document must be attached to Application

FY               2013 CY                   Page #       3

Enter Agency Cash Balance
(Cash cannot include Investments or Receivables)

A. Multiply Agency Cash Balance by 4 = Cash available for project(s)

2,491,637

List the amount of FY 2014-2015 CDBG funding applied for this application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s)

9,966,548

30,000

95,810

20,000

150,000

295,810

Compare Agency Cash Balance Available (Item A) with Total FY,2014-2015 CDBG Funding Request (Item B):

ltemAI  9,966,548I            ItemBI       295,810I

Analyze Results

1 - If difference is a positive amount or equals $0, the Agency is eligible to apply.

2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:
A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND
B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG

FUNDING REQUEST.

Difference[        9,670,738 ]



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY

PROJECT

Center for Employment Opportunities

Employment Reentry for At-Risk Young Adults (18-25 )

SALARIES & WAGES

FRINGE BENEFITS

(Schedule 2)

(Schedule 3)

CDBG

20,500

Percentage

5,482

25,982

0

4,018

30,000

TOTAL PERSONNEL

SUPPLIES

POSTAGE

CONSULTANT SERVICES

MAINTENANCE/REPAIR

PUBLICATIONS/PRINTING

TRANSPORTATION

RENT

EQUIPMENT RENTAL

INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

TOTAL NON-PERSONNEL

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)
(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET

0.1339333

Page          of
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Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

ill  Project Ramp-up ]              [CEO will establish all data tracking, fiscal and      3/1/2014 ]
administrative, programmatic procedures for

operations and reporting on CDBG grant. I

12 [   Participant Recruitment ] [CEO will recruit 8 eligible at-risk LMI young adults
from Probation and Parole Offices per quarter to

start the program, i

)/30/2014

12/31/2014

3/31/2015

6/30/20151

I[ [I

15 job Development[

{6 ]  [Employer Outreach [

}* i [[rransitionalWork]

[CEO will conduct at least one Life Skills Education
class per month to accommodate program

participants, graduating an average of 6
participants per quarter. :

ICEO will run a transitional work crew offering
participants 650 hours of paid transitional work per
month where they learn basic skills and are

evaluated daily by their supervisor. !

[CEO will place 8 participants in full time jobs,
approx, 3 per quarter, for the last three quarters of

the year. I

ICEO Job Development staffwork with the business
community to expand the number of employers CEO
work with thereby increasing the amount of full

time job available to CEO clients. Progress will be
tracked on a quarterlybasis, I

]3   Life Skills Education ] Last

calendar

day of each

month 

Last

calendar

day of each

month 

12/31/2014

3/31/2015

6/30/2015

9/30/2014

12/31/2014

3/31/2015

6/30/2015

[
J

Appendix "D" - Implementation
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Appendix E: Roster of Board Members & Professions

David Moskovitz, Chair ] Chief Executive, Accenture ]

teven Fishner, Treasurer I

). Peter Sherwood, Sec. ]

)ir. Foreign Practice, KMPG :

udge, Supreme Court NY ]

oel Hornstein, Audit Chair                   VI.D., American Dream Fund

Emary Aronson, Trustee                     M.D., Robin Hood Foundation

Elizabeth Balfour, Trustee                   Partner, SMR & Hampton, LLP

Cristine S. DeBerry, Trustee                  Chief of Staff, DA George Gascon

Kathryn ]o Mannes, Trustee                  Senior VP, AACC

William J. Snipes, Trustee                    Partner, Sullivan & Cromwell

Andrew van der Vord, Trustee                VP, Credit Suisse Securities

Ellen V. Holloman, Trustee                   Partner, Olshan Frome Wolosky

[ Jonathan D. Miller, Trustee /                 JDM Associates I

II

!

[

II

I]

I]

II

II

II

Li

II

I]

II

[[31

1131

1131

N]

[[Z]/

'D]

L[Z]L

1131

![3!

1131

Irq]

Ir]

N]

][31

LD]

/DI

!El

ID]

NI

[DI

NI

D
1131

ID]

/131

/DI

I[!

Ilq

1131

Ilq

[3

N]

i[3

Irql

INI

Appendix "E" - Roster of Board Members and Professions
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement
Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1.  List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
(e.g., owner, applicant, contractor, subcontractor, material supplier).

iIN/A L                                                               I
2. If any person* identified in section I above is a corporation or partnership, list the names of all individuals with an investment

of 52000 or more in the business (corporation/partnership) entity.

[NjA                                                         1
3, If any person* identified in section 1 above is a non'-profit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

4, Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have
authorized to represent you before the City in this matter.

Sam Schaeffer (CEO/Executive Director), Brad Dudding (Chief Operating Officer), Keiara Auzenne (San
Diego County Director)

5, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past
12 months? Yes[r-] INo[ If yes, briefly describe the nature of the financial interest the official may have in this contract.

6. Has any person* anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,
made a campaign contribution of more than 5250 within the past twelve (12) months to a current member of the Chula Vista

City Council? No[[ Yes r-]I If yes, which Council member(s)?

N/A                                                                I
7, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided

more than 5420 (or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve (12) months?
(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of

value, money to retire a legal debt, gift, loan, etc.) Yes[[ ]No[ If Yes, list official and what was the nature of item provided?

8. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a
source of income of 5500 or more to an official** of the City of Chula Vista in the past twelve (12) months? Ye4E] ]No[
If Yes, identify the official and the nature of the income provided?

[N/A                                                                I

:1 Sam Schaeffer ]         Signature'/f "- '-

___/f 
""--'

Person is defined as: any individual, firm, co-par , jk)int vel _l -e , association, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or

combination acting as a unit.
Official includes, but is not limited to: Mayor, Council member, Planning Commissioner, Member of a board, commission, or committee
of the City, and City employees or staff members.

Appendix "F" i Disclosure Statement
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Appendix G: Identification of Prior Year CDBG and/or Federal Funds

of Tulsa I

INorth Tulsa Employment Reentry Project !

e Ye offu din DI  , II  I FiscalYear2010 111-7il r c , Year2011 I [ l Fiscal Year2014

HOPWA                         ESG
HPRP                           NSP                    Other (Indicate below):

(1) Provide life skills education and job coaching to 120 new North Tulsa participants between 7/1/13 and 6/30/14 1
2) Place at least 70 individuals in full-time private sector employment i                              t

I (-' I I
:, Provide at least 70 indiv dua s w th retent on serv ces post-placement                                                                               ,i                                                   ,

his contract is currently being executed during this year, Fiscal Year 2014. I

le. ::;proi C tlam = :'!il[Emplovment Reentry for at At-Risk Young Adults I

/E3i t ;sco Year2010     I ',[q t F sco Year2011     I 1Fisc° Year2014

HOPWA

CDBG-R                     HPRP                           NSP                    Other (Indicate below):

I

Provide life skills education and job coaching to 15 new Chula Vista participants I

Place at least 8 individuals in full-time private sector employment I

Provide at least 8 individuals with retention services post-placement I

Page I of S - Supplement to Appendix E
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his contract is currently being executed during this year, Fiscal Year 2014. i
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(Max Length per Project: 1 Page)

1:' A nc ; name: City of Buffa o Department of Community Services

G2 ,Ptoje E me  C ty of Buffa o Commun ty Development Block Grant Entitlement Program iI  I
t LD1 Fiscal Yea 2011 I [] I Fiscal Year2013

HOME

CDBG-R                      PRP [] Other (Indicate below):

6 Amo n spenlttOdQte 1188,798.27 i

8  i dicat io th o Jtc m t d 'ef O 
e,,  ................  ......................  ...............  ........... or

ap i f r
,  .......................................... ' 

:

.....   p •  .......................... \

1 Provide life skills education and job coaching to 75 new City of Buffalo participants

li: 2J I IPlace at least SO individuals in full time private sector employment !

1 :(3) ij/Provide at least 50 individuals with retention services post-placement I

t

i ('/ CEO provided life ski s education and job coaching to approximately 196 participants between 5/1/12 and 4/30/13

2)i ICEO paced approximately 198 City of Buffalo residents into full-time private sector employment I

I!i3) iI ICEO provided retention services to 122 City of Buffalo residents placed in full time employment
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(Max Length per Project: 1 Page)

CDBG-R

I[Type response herG.] i
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(Max Length per Project: 1 Page)

i

---               I[]Fl- ca/Year 2010 I I i ri ca, 'ear2011 Inii F,scal Year 2012

i

1

"DBG-R                     HPRP Other (Indicate below):

I[Type response herG.] I
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Application No. 

11 

 

CDBG Application Summary 
 
Applicant: Family Health Centers of San Diego 

Program/Project: KidCare Mobile Medical Unit #3 

Project Description: The Mobile Medical Units (MMU) provide high quality healthcare to 
low-income and medically underserved persons, including homeless 
children, youth, and adults.  The MMU is a licensed medical clinic that 
provides immunizations, illness management, and health screenings to 
patients; thereby eliminating financial, cultural, linguistic, and 
transportation barriers to care. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05M - Health Services 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

1,500 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $326,963 C. V. Cost per Client: 
 

$20 
(Based on funding 
recommendation) 

Funding Request: $30,000 Prior Year Funding: $13,600 

Specific Use of Chula Vista 
Funding: 

Personnel Costs FUNDING 
RECOMENDED 

$13,600 

Staff Notes:   

 



/

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Application for Funding for Fiscal Yea r 2014-2015

Project category:  [] Public service
(ch ct o.e on/yl   I [ ] !Capital improvement

Application Number:
(CDBG Program O ice Use Only)

Applicant Agency Information
Applicant legal name"

Type of agency:
Agency Address:

Date of incorporotion
Agency DUNS number,"

Number of paid stall'

iFamily Health Centers of San Diego (FHCSD)

[] 501(c)(3) I [] GoVt./Public
23 Gateway Center Way ,

!1970 

b2053-1893
i1074 i

[]: For Profit  [] Faith-Based  iE],Other:

Tax ID number:
Annual operating budget:

Number of volunteers:

!95-2833205!
0111,642,770;

Agency mission statement;

Our mission is to provide caring, affordable, high quality healthcare and supportive services to everyone, with a special
commitment to uninsured, low income and medically underserved persons.

Project Title:
press Mobile Medical Unit #3 (MMU) 2

Brtefpt oject description:

"Our MMUs provide high quality healthcare to low-income end medically underserved persons, including homeless
children, youth, and adults. The MMU is a licensed medical clinic that provides immunizations, illness management, and
heath ¢: r*=pninp tn natient¢ thereby Plirnin tine financi; L rlllhir; l, lingHi¢tir and tran,;nnrt ticm h rrier¢, tn ¢ar

Funding Request

Total funding requested in this application
(you w/ll provide o detailed budget m Appendtx C:

Total cost to complete projeCt'r

$30,000         Otherfundsalreadysecured.for $0
project.

$326,963        . Other funds not yet secured for 326,963 i

Project Information
Project ls G Pubfic Servtce, wdl servlce be sJte specijflc ? []Yes  [ No

If your answer is yes, please provide: Address(as) be/ow:                            . Census tract:
Our M MU serves multiple sites in the City of Chula Vista and the greater South Bay region   127, 131.02, 132.03
ilncluding schools, social service sites, community centers, and public gathering sites.       133.03, 134.19

J

Target Clientele: {Homeless. Youth.   iLow-income, medically underserved people in Chula Vista including homeless   I
Elderly, Dtsabled, Other/General)     nd v dua s, chi dren, youth, and adults

t

The following quest, zons on individual c/tents and households to be served apply only to Public Service, and Minor       j
Residential R ehabt/itatton projects:  ,
Will the project serve individual c/)ents (/c' or households (HH)? I    [] Individual clients       ] Households
Total unduplicated IC/HH served;     i 11500

I Annual cost per client/househotd     I $20 !
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Section 1: Project Details (Max Score: 25 Points)

1 1.  Pr vide a cancise descr pti n f the prap sed pr ject (this descnpti n must match the ne pr ided nthe caver

Our MMUs provide high quality healthcare to low-income and medically underserved persons, including homeless
children, youth, and adults. The MMU is a licensed medical clinic that provides immunizations, illness management, and
health screenings to patients, thereby eliminating financial, cultural, linguistic, and transportation barriers to care. In
addition, the MMU serves as a conduit to a primary care medical home for those who do not have one. i

I 1,2, Pfojectstart doteo  I uly I, 2014 ;         I : A ticipdted end date: J lune 30, 2015 1

[ 1,3 Project's days/h urs o.foperatibr : I iM°nday through Friday, 8am to 5pm but varies by location and day, i

1,4 PrOjeCt :
Categoq:i :

)J Publ c service

IF]j Capital improvement

[] Suitable living environment

]! Decent housing

/[ ! Economic opportunity

z praje :ili
', ! outcomei !! ::

[] Availability/accessibility
Affordability
Sustainability

1.7  CDBG CYitet ia: Which CDBG criterion below does your proposed project meet ?  ....  "
[]  (1) Area behest: At/east 5I% of residents within the targeted activity area ore low to moderate Income (LM/).

Please provide a mop identifying the Census Tracts designated as LMI.

[]

.[]

(2) Llmitedclientele(selectsubparthelow):
[]  (a) Special needs group (select benefit group from the list below):

(i)  Abused children

I[ ,  (ii) Elderly persons 62 years or older

IE (iii) Battered spouses

(iv) Severely disabled adults (not children) - Census definition; documentation required
(v) Illiterate adults

[ !  (vi) Persons living with HIV/AIDS
[--]!  (vii) M/grant form workers
[]  (viii) Homeless persons
(b) At/east 51% of clientele to be served will be documented as LML Haw does your agency track and

[]  record client demographics? We use our electronic health records and internal systems to track
demographics.

(3) Hausing(selectsubpartbelow):
(a) Single Jointly (must be 100% LMI)
(b) Multi-unit (must be 52% LMI)

v      =   •   = :   *H  •¸ ;   = ,      =     •       •t;8 The 2020 20i5. Consolidated Plan. .    . g.oclls. .ore listed below Select the goal approorlate to ;yOur  ..... proje
A Jordab/e Rental Housing Opportunities
Maintenance and Preservation of Housing (rehabilitation activities)
Homeownership Opportunities (homebuyer programs)
Community Enhancement (public aci/ities/spaces)

_     Public Services to Special Needs Population and/or Law Moderate income Persons

z of 9
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(Max Length for Questions 1.10 to 1.15:2 Pages)

I 1,10, Explain how the proDosedproject addresses the goal selected:

iOur MMU program is designed to increase access to health care for low-income and medically underserved people by
eliminating financial, cultural and linguistic, and transportation barriers often associated with primary medical care
services. By bringing the MMU to local schools, social service agencies, and store parking lots, we are helping vulnerable
populations receive vital health care services. Many of these patients, especially homeless individuals, often rank health
care concerns secondary to more immediate subsistence needs such as food and shelter. MMU services enable low to
moderate income (LMI) patients to get health care in a timely manner when serious conditions are still preventable.

We have been providing mobile medical care onboard our MMUs throughout San Diego County since 1998. MMU
services are provided to low-income and medically underserved patients in Chula Vista and non-Chula Vista residents in
the South Bay approximately 32 hours per week in convenient, easily recognizable locations like school campuses and
store parking lots. For the 2014-2015 fiscal year, we anticipate serving 1500 people, including homeless persons,
individuals with substance abuse or mental health issues, public housing residents, children, youth, and adults.

1,3.1. Summarize any statistics and other supportmg documentation that demonstrote the importance of addressin9 this
• needotproblem:.  ......  ,      .                        .     ,:  -  --" -,-                   •     j

ccording to the 2012 San Diego County Health Status Report, the South Region, which includes Chula Vista, leads the
county in some troubling health statistics for both chronic and infectious diseases. The South Bay has the highest rate of
female breast cancer, and Chula Vista had the highest rate of prostate cancer and overall cancer death in the region. The
South Region has a coronary heart disease (CHD) hospitalization rate 32.3% higher than the county overall, with Chula
Vista having the highest rates of death, hospitalization, and emergency department (ED) discharge for both CHD and
stroke. The rate of diabetes hospitalization in the South Region is over 50% greater than the county overall, with Chula
Vista having the highest rates of death, hospitalization, and ED discharge due to diabetes. The incidence rate for
tuberculosis is 95.7% higher, and the rate of chronic hepatitis C is 170.7% higher in the South Region than the county
overall. The South Region also had an incidence rate for chlamydia that is 15.4% higher than the county overall, with
Chula Vista having the highest rate in the area. Though the infant mortality rate in the South Region is generally lower
than the county overall, Chula Vista has the highest percentage of very low birth weights among the communities within
the South Region. Chula Vista also had the highest rate of hospitalization due to assault, suicide, self-inflicted medical
encounter, and fall-related deaths, hospitalizations, and ED discharges in the South Region. These health disparities are
even more pronounced among the nearly 500 homeless individuals in Chula Vista, as homelessness is linked with greater
need for mental health and supportive services, as well as increased use of paramedic health services and emergency
hospital care.

These statistics and the fact that San Diego is one of the few large counties in California without a county hospital
equates to a large need for health care services. FHCSD helps fill gaps by providing critical care on the MMU to
vulnerable individuals who face significant barriers accessing healthcare. Despite the passage of the Affordable Care Act,
it is estimated that 3 million Californians will still be uninsured or underinsured. As the largest provider of safety net
health care in San Diego County, FHCSD serves the highest-risk and most vulnerable people. 80% of MMU patients
typically have neither health insurance nor the means to pay for their visit. Compared with other County Regions, South
Region residents are more likely to use public services (such as community clinics like FHCSD) as their usual source of
care, it is therefore more important than ever to ensure that we continue providing services through our MMU.

IOur MMU program will continue to provide high quality, culturally competent health care services like immunizations,
well check-ups, preventive care, illness management, and health screenings to LMI patients in the City of Chula Vista. In
addition, we will expand our program using a targeted approach to ensure that we reach a significant portion of the
homeless population in Chula Vista, including individuals who may not readily identify as homeless but meet the federal
definition of homelessness (e.g., couch surfers and unstably housed individuals). We will continue to care for patients
onboard the MMU and link them to FHCSD's larger system of care, helping them establish medical homes and referring
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them to other services. This is even more critical for homeless individuals who not only need a primary medical home
but would benefit from additional resources available through our federally funded Health Care for the Homeless
Project (e.g., mental health services, vision care, restorative dental care, case management, transportation assistance,
etc.).

We will continue to collaborate with existing partners like the Chula Vista Elementary School District and Sweetwater
Union High School District, and explore partnerships with other social services agencies to promote and deliver MMU
services to LMI residents in Chula Vista. MM U staff and agency outreach workers will also promote MMU services. A
monthly schedule of MMU clinic sessions will be created, published, and provided to all partners. Individual patients will
be encouraged to contact FHCSD directly to schedule an appointment or identify where the closest MMU clinic session
will be held. Clinic sessions will be held in half day blocks of time, four hours each, four days a week. Patients will be
registered at the point of services and then receive the health care that they need and/or request. Referrals to specialty
care will be provided when needed. Patients will receive assistance in enrolling in public health benefit programs if they
qualify. Patient data will be collected daily and will include the total number of patients and health care encounters for
analysis and reporting purposes as required.

],1 :13, Howdoesyourogencyp/antote#thetargetpopulationabouttheproject/selvlces?   " " " ' :  ' "  " "' I

=FHCSD has a long history of working with over 400 other service agencies throughout the county to promote our
programs and services. We work with our community partners to reach the target population for our MMU program. In
addition, we actively go out to the community conducting outreach activities to ensure that people know about the
services available aboard the MMU. The quality of care we provide keeps our patients coming and encourages word of
mouth advertising. The same holds true for MMU patients who are impressed with the high quality, culturally
competent services we provide. They often refer other family members, friends, neighbors, and colleagues to FHCSD.
We also have an Outreach Workers Network that promotes the MMU program to clients and helps us identify needs in
the community to determine where to deploy the MMU. Our talented marketing team creates interesting promotional
materials and helps us promote the MMU online via our website, Facebook page, and at community events,  i

114, List up to three outcomes of the project (et /eost one ls required); Fot a h outcome listed, prc vide the number of t
, part c p ntswh w# beneIitandthewaydotawi bec e tedt track rverifythe utc me:: :  .:  .,.,: J

=:FHCSD will track the following measurable outcomes for the project: 1)the total number of unduplicated patients
receiving care onboard the MMU; 2)the total number of MMU patients who meet the federal definition of
homelessness; and 3)the total number of encounters/visits to the MMU. For fiscal year 2014-2015, we anticipate that
we will serve IS00 unduplicated patients, through 187S encounters. 300 of the total number of patients we serve during
the fiscal year will meet the federal definition of homelessness. We will expand MMU services to reach a significant
portion of the homeless population in Chula Vista through a concentrated effort involving targeted outreach and
working closely with existing and new partners. Data will be collected through the use of our fully deployed electronic
health records (EHR), our proprietary Clinical Management Information System (CMIS), clinic logs, daily productivity
sheets, and other internal documents within our system. 1

1' S Wi / the pr ject c a rate with thet service providers m the c mmun ty? f yes is them []
b sc

....  ....... []  :, :     : :
IFHCSD collaborates with over 400 other service agencies to deliver primary healthcare to medically underserved persons
including homeless individuals, people with substance abuse and mental health issues, public housing residents, at-risk
children, youth, and adults, and other low-income individuals. For example, we partner with local non-profit homeless
shelters and public housing sites to deliver primary healthcare to people without transportation or insurance. We also
partner with non-profit mental health and substance abuse recovery agencies such as Vista Hill, Mental Health Systems,
and McAlister Institute to deliver care to their residential clients. Our MMU program has a strong partnership with the
Chula Vista Elementary School District, the Sweetwater Union High School District, community centers, and other local
places of gathering (e.g., store parking lots) to deliver mobile healthcare to those who need it.i
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Section 2: Agency Capacity (Max Score: 10 Points)

211 Who will be the person responsible for the overall ouers!ght of the proposed project? - : :

' :' NameofpersOn ;Fran Butler-Cohen i
Titleofperson ICEO,i

R ieVant,,, educOtzen- iMasters in Business Administration i
Telephonenumberi t619,515.2301,i

Date first employed! i j1986 i

2,2 Who will be the oltemote person responsible fOr the overall Ove ight of the proposed projeCtP   '

Name ofpb On: Robert Lewis i
TitleofpefSoH 1Director of Special Populations !

Relevonteducotioh !Bachelors in Business Administ tion, 20+ years experience in healthcare
• Telephone nUmberI 619-515-25861

oa e t empto ,e i l ±9971     I

23 Who willbe the person responsible for the dept..day operations and managembnt of the proposed project?
'   ProvidenomOfethOntwoindividuals -  :" L " " -  " '  :  : . !  .....   .' T "   :

• Name o fperson:i om Stubberud I
• Title ofpersom I iManager of Homeless Sewices and Mobile Medical Services !

Retevanteducotion: IMasters in Public Health I
: Telephonenumber:. 1619-515-2372 i,

I
',2005 :Oate first employed _

!::: Name of persOti: ! i i
:: Title # pe,son : ii
Relevant aQtati n i i

• ,        i!

Dote rst employed I I

2 4 Who will be the person responsible for the financial oversight of the CDBG e pepditeres andfiScal compliance ? ,.

.               .     iTaxation, Bachelors m Account ng i

Nbmeofpe bh Fran Butler-Cohen i
T tle o P ' o [ ICEo I

Masters in Business Administration i
6:19-51S-2301

•     ! 'i:       6
Dotefitstemployed 11198 t
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(Max Length for Questions 2.5 to 2.8:1 Page)

2.S. List the evaluation tools your agency plans to employ to track and monitor the progress o.f the project,    : I

IFHCSD has a robust infrastructure whiclincludes EHR and CMIS, both of which are available and accessible aboard Our
MMU fleet. Both EHR and CMIS are vital evaluation tools that help us to track and monitor the progress of the project.
Patient demographics and other relevant data will be collected onboard the MMU vehicle during each encounter using
EHR and CMIS, which will allow us to generate reports for continuous program improvement and for submission to
funders as required.

One measure of success is the ability to provide services to new patients who are not currently established with a
primary care provider. This indicates that the program is reaching additional individuals who can benefit from health
services provided.

Some specific mechanisms for monitoring and tracking the program include:
1) A monthly MMU schedule of all clinic locations, which will be created and distributed to all project partners;
2) Daily clinic productivity sheets, which will be maintained for each clinic session; and
3) Individual patient registration information, which will be collected and entered into CMIS.

By using electronic systems and CMIS data, we will track the number of unduplicated patients as a measure against
established goals and objectives by June 30, 2015. MMU staffwill also use clinic logs and CMIS data to track the number
of patient encounters during the 2014-2015 fiscal year. In addition, MMU staff will maintain regular contact via phone,
email, and in-person, with key partner agencies (e.g., Chula Vista Elementary School District and Sweetwater Union High
School District) and site contacts to ensure the project is successfully providing high-quality health care services through
June 30, 2015. I

2.6 How does your agency p/an to ensure Como# nce with appficable policy andprocedural requirements (#ldudlng ]
....  " th°seiistedinHUDs"PlayingbytheRules HondbO°k)? : '- :    ; .. "   :"  I

IFHCSD has decades of experience receiving and successfully managing federal, state, and local government funding for
the provision of primary health care. This includes funding as a result of our status as a Federally Qualified Health Center
from the U.S. Department of Health and Human Services Bureau of Primary Health Care, Medi-Cal funding, State Office
of Family Planning, and others. Over the years, we have built a successful history of receiving and managing CDBG funds
from multiple sources including the County of San Diego and several cities (San Diego, Chula Vista, El Colon, and Lemon
Grove). FHCSD is familiar with all policies and procedural requirements pertaining to CDBG funds, including those listed
in the HUD's Playing by the Rules Handbook.  !

2 7 Describe ony unresOived ADA issiJes in the project or project o ice and hdW yOuf agenc pianS to address them (If
{ec:tive o[th proj Js AD rehobilitb ibn, do t te a the proje de i:riptio h re )

!our KidCare Express MMU is fully ADA compliant and does not have any unresolved issues in the project or project
office. I

I i! the roj 's f rg t: re ? In dlcote hi h n in ppe di E ! I'- '
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Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

I .3 1,  Briefly describe your agency's payment and disbursement procedures, with relevance to the proposedproject:     t
tFHCSD utilizes state-of-the-art information systems, accounting software, and automated billing processes to collect,
organize, and track key performance data and to report on the organization's financial status. We operate an extensive
management information system coordinated through our Information Technology (IT) Department. FHCSD has an
accounting system whereby costs are recorded by site, by department or program, and by object code or expense type.
This system is in accordance with Generally Accepted Accounting Principles and applicable Office of Management
Circulars (e.g., OMB A-122 Cost Principles for Non-Profit Organizations). The chart of accounts and the general ledger are
structured by embedding the site, department, program or grant into the full account number, For service budgeting,
expenditures, and reporting, a separate fund number is assigned for each grant. This separate fund number enables
FHCSD to keep a clean accounting of the services provided and expenditures related to them. Budget modifications are
submitted for approval when necessary. J

I 32 Describehowyourbgency'sBOardofDifectorsexercisespt:OgrammatiCahdpsC lOversightY   - :
I

!Our Governing Board of Directors meets monthly for oversight and governance, as codified in the organization's
Amended and Restated Bylaws. The CEO and CFO provide monthly reports to the Board and FHCSD directors provide
scheduled reports in accordance with an annual board calendar of topics, such as patient satisfaction, clinical outcomes,
environment of care, and compliance measures. The Board approves all major grant applications, as well as FHCSD's
annual budget. The Board provides direct oversight and evaluation of FHCSD's progress in meeting its annual and long
term programmatic and financial goals.

The Board requests presentations over the course of each year that include annual reports on Quality Assurance
activities, service area environment of care/emergency, UDS clinic reports, Ryan White Care Act Program (Part C: HIV
Early Intervention Services), and patient satisfaction. In addition to specific reports, periodic presentations are provided
on key areas, including IT, budgets, sliding scale and fees, Healthcare for the Homeless and Public Housing activities, and
the emergency management plan. The CEO and the CFO provide monthly financial and clinical performance progress
reports to the Board. The Board uses this ongoing reporting and exchange of information to support strategic planning
and continuous review of FHCSD's bylaws, policies, and procedures, patient satisfaction, and effectiveness in fulfilling
our mission, i

33, Briefly describe your agency's nanclcl/reporting system/aCCounting procedures.with relevance to the piOposed

monthly financial report is prepared for every grant or contract, summarizing the revenue recognized and the
expenses incurred for the month and year-to-date compared to the grant budget. FHCSD also utilizes the Serenic
Navigator accounting software to track the organization's financial status, including revenues, funds and expenses by
grantor and other funding source, by site/location, by department/cost center, and by any combination of those
parameters. We maintain detailed policies and procedures that govern processes for approval of all purchasing, cash
receipts, cash disbursement, payroll, investment, patient/third party billing and revenue-related activities and
transactions. A strong system of internal control is structured through implementation and oversight of these
procedures. FHCSD receives an annual external audit under requirements of the U.S. OMB Circu! r A-133 (Audits of
States, Local Governments and Non-Profit Organizations), performed in compliance with federal audit requirements.

Ii  ......  ....  '  ............................................  ui  ......  el34 Briefly descnbe your agency s record keeps g sys m, wtth rele!lnnce to the proposed projec : :,

FHCSD has a robust infrastructure which includes a 'fully deployed EHR and our proprietary CMIS that allow  to manag
both patient and financial records. Our Accounting Department maintains financial records for a minimum of seven
years.  I

......3 5  8ne]ly descnbe your ag,encv's  ......... auditing requirements,  ,indudm g .those f°r the. p pr° osed       p gro ect•  ....      ,

lln accordance with U.S. OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations, FHCSD
receives an annual external audit performed in compliance with federal audit requirements. Our latest audit covers the
period July 1, 2011 to June 30, 2012. There have been no major findings or questioned costs in any recent or near-recent
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year. FHCSD's Accounting Department closely tracks grant expenditures. Expenditure reports for the MMU program are
reviewed regularly by the Director of Special Populations. I

1 36i Bdefly describe your agency's internal controls to minirmze opportun!ties far'fraud, waste, andmJsmanagemeht,: 
j

!FHCSD, by virtue of being a non-profit organization, has established and continues to maintain effective internal
Financial and Accounting controls in compliance with the strict requirements of the laws, regulations, contracts and
grants applicable to federal, state, and county grants, among others. These internal controls, enforced by written
policies and procedures, are designed to promote and achieve the following objectives:

'1) Proper validation of documentation for evidence that a recorded transaction actually took place and that it
occurred in accordance with the prescribed policies and procedures.

2) Ensuring accuracy of amounts and account classification.
3) Completeness of control processes to ensure that all transactions are initially recorded on a control document

and accepted for processing only once recorded.
4) Appropriate maintenance control to keep track of accounting records after the entry of transactions to make

certain that they continue to reflect the operations of the organization accurately. This involves procedures,
decisions, documentation, and subsequent review by a responsible authorized individual. It also includes proper
supervision and segregation of duties.

S) Physical security of assets to ensure adequate protection of the same.

These internal controls govern and provide clear distinction and separation of duties in processing transaction as
opposed to approval and authorization; ha ndling of cash against recording in the books; writing checks away from those
who authorize; reconciliation process separate from those who record the transaction; policies on conflict of interest; to
name a few. !

37,  How does you agency P/an to segregate CDBG funds from other agency funds for purposes of identification -,.. , . I
J  ' il tracEing, ondreportingP  ..... . ' :  "  '+' "  r  " +''

]'

1

JFHcsD amp oys a methodo ogy whereby costs are recorded by site, by department or program and by object code or
J

expense type. The chart of accounts and the general ledger are structured by embedding the site, department, program
or grant into the full account number. For service budgeting, expenditures, and reporting, a separate fund number is
assigned for each grantt This separate fund number enables us to keep a clean accounting of the services provided and
expenditures related to them. FHCSD is experienced in establishing and maintaining systems for the provision of claims
data and information for billing purposes. A monthly financial report is prepared for every grant or contract,
summarizing the revenue recognized and expenses incurred for the month and year-to-date compared to the grant
budget. Depending upon the grant requirement for claims submission, claims are prepared monthly, quarterly, or per
requested frequency, with the necessary expenditures information/details. When claim payments are received, funds
are deposited and recorded in the general ledger under the appropriate grant. FHCSD's system is in accordance with
generally accepted accounting principles and all applicable Office of Management Circulars, and we have not received a
management letter related to our external independent audit for the last two decades, i
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Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

' 4 i Briefly highlight you agencY's experience and major accomplishment¢, ih prowdlng services to LMI residents and/or I

=FHCSD has a proven track record of serving very low-income residents of San Diego County for over 44 years. In 2012,
we cared for over 173,000 clients in more than 650,000 encounters through our 34 sites, including 17 primary care
clinics, 5 dental clinics, 4 behavioral health centers, and 3 MMUs. A significant majority of the people we cared for in
2012 were impoverished: 86% of FHCSD's patients lived at or below 200% of the Federal Poverty Level (FPL), and 76%
live below 100% FPL. 58% of our patients we served in 2012 were uninsured.

We operate health centers that serve LMI residents in communities including Barrio Logan, City Heights, Diamond
Neighborhoods, Lemon Grove, El Cajon, Spring Valley, and Chula Vista. Our fleet of MMUs provide vital healthcare
servmes to LMI residents at over 30 community locations, including homeless shelters, public housing sites, schools, and
local community centers. FHCSD is the largest provider of school-based health services and HIV prevention and care
services in San Diego County. We are the lead agency for the federal Health Care for the Homeless funding in San Diego
and the coordinator of developmental and behavioral services for low-income children, aged birth to 5 in two County
regions. FHCSD's recent accomplishments in providing services to LMI residents include the addition of radiology and
physical therapy services at our newly expanded City Heights Family Health Center, the change in status of Rice Family
Health Center from part-time to a full-time school based health center, and our soon to open new Diamond Heights
Family Health Center, which will greatly expand our ability to serve patients in Southeast San Diego.

FHCSD was the second health center in the nation to receive The Joint Commission's designation as a Primary Care
Medical Home and we are recognized as a Patient-Centered Medical Home by the National Committee for Quality
Assurance. We are deeply committed to continuous program improvement and ensuring that we provide the highest
quality care to our patients. FHCSD is a 2013 Eureka Silver California Award for Performance Excellence winner awarded
by the California Council for Performance Excellence,

4.2. each of the grants recetved for the three Fiscal Years 2011 2012, and 2013,

Has your agency received CDBG or other fedet a/funds in any of the past three J:lScol years ..     'Yes      N\o
(Fiscal Years 2011-2012, 2012-2013. through 2013-2014)? If yes, complete Appendi G far :  []      I[

Section 5: Back-Up Plan (Max Score: 5 Points;)

5.1  Wdl your agency tlll implement this project should CDBG funds not be awarded If yes. how  

• " i w,lithe,mplem..tatlono nchle,, .  '.:"   ' " ' :"'" ' " " "" I I yes lUt No f

Jln the event that FHCSD does not receive CDBG funds for this project, we will work to raise funds from local charitable
organizations and foundations that fund health care services for ow- ncome, uninsured, and underserved people in the
City of Chula Vista. In the past, we have committed agency funds as well, but this is not a long-term sustainable model.

• 5 2.  If funded, how will your agency continue this project i[CDBG funds me.not availablein.future, years?.
IFHCSD maintains a diversified funding stream from partners at the federal, state, and local levels to facilitate continued
operations during financially challenging times.

Pa' e 9 of 9
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OTY OF CHULA VISTA                                               FY 2014-2015 CDBG FUNDING APPLICATION

Appendix A" Narrative of Project (Max Length: 2 Pages)

In two pnge r les , explain below your propozed project and make the case why it shoulci be awar,ted fundinfl.      I
I

J

Our KidCare Express Mobile Medical Unit (MMU) program proposes to continue providing needed high quality,
culturally competent primary health care services to low to moderate income CLMI) and medically underserved
people in Chula Vista, including homeless persons, public housing residents, people with mental health and
substance abuse issues, and at-risk children, youth, and adults. We have been providing healthcare aboard our
MMUs throughout San Diego County since 1998.

Our MMUs are 40 foot long converted buses that operate as fully-licensed medical clinics on wheels. The goal of the
MMU program is to increase access to primary health care. We eliminate financial, cultural, linguistic, and
transportation barriers to care by bringing much needed medical services to low-income and medically
underserved people where and when they need them. The services offered aboard the MMU include immunizations,
well check-ups, preventive care, illness management, health screenings, and referrals to ether services.

Family Health Centers of San Diego (FHCSD) collaborates with over 400 other service agencies to deliver primary
healthcare to low-income and medically underserved people, including homeless individuals, children, youth, and
aduIts. According to the 2013 Point In Time Count conducted by the Regional Task Force on the Homeless, there
were 715 individuals who were homeless in the South Region, a majority of whom were found in Chula Vista (495).
These homeless individuals include military veterans, people with severe mental illness, chronic substance abusers,
people living with HIV/AIDS, and victims of domestic violence. At FHCSD's two fixed-site clinics, Rice Family Health
Center and Chula Vista Family Health Center, we served 1,130 individuals who met the federal definition of
homelessness through 4,056 encounters in 2013. As the lead agency for the federal Health Care for the Homeless
funding in San Diego, we know that homeless children and adults are among the most underserved by the health
care community. Our agency collaborates with community partners throughout the county like South Bay
Community Services, the South Bay Homeless Advocacy Coalition, and the Regional Task Force on the Homeless to
provide respectful, culturally competent, and high quality services to homeless persons.

We also work with both the Chula Vista Elementary School District and the Sweetwater Union High School District
to provide MMU services to students and their families on campus. We currently provide mobile health care on a
regular basis throughout the schoolyear at Castle Park Elementary, Castle Park Middle School, Lauderbach
Elementary, Silverwing Elementary, Vista Square Elementary, and Feaster Charter School. FHCSD also works with
nonprofit mental health and substance abuse recovery agencies to deliver much needed medical services to their
clients via the MMU. In Chula Vista, we partner with the McAlister Institute's South Bay Regional Recovery Center to
deliver healthcare to residential clients.

In addition to being a vital community program that provides medical services to people in Chula Vista where and
when they need them, our MMU also serves as a conduit to the broader system of care. Staff aboard the MMU
routinely assist patients imestablishing a primary medical care home at Rice Family Health Center, Chnla Vista
Family Health Center, or other clinics in the area. By linking MMU patients to a medical home they experience better
health benefits due to the increased continuity of care.

As the largest Federally Qualified Health Center in the county, a critical provider of safety net health care in San
Diego, and one of the first clinics in the state to provide mobile medical care to low-income people, FHCSD has a
proven track record of providing MMU services to vulnerable populations. Through our skilled staff, well cultivated
partnerships, effective approaches, and a robust infrastructure, our program is able to demonstrate success through
measurable outcomes. Our MMU has been credited with community accomplishments like improving attendance at
elementary schools, delivering life-saving care, and reducing inappropriate use of local emergency rooms. Every

Appendix "A" - Narrative

Page 1 of 2
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cirv OF CHULA VISTA                                               FY 2014-2015 CDBG FUNDrNG APPLICATION

time an indigent San Diegan receives care at a local emergency room, the hospital loses at least $45S. That amount
is just $42 shy of FHCSD's cost of caring for the same patient for an entire year!

Mary (name changed) is a mother of four who is currently homeless and staying in a shelter. She came into a local
community center for emergency food and employment assistance, and found out that health services were also
available onsite through FHCSD's MMU program. Thanks to our MMU, Mary's children all received annual checkups
and required vaccinations. All four of her children are healthy, up to date on their immunizations, and are now all
enrolled in school. Mary continues to turn to the community center for fellowship and assistance, including
healthcare, which our MMU provides.

Norman (name changed) was a 16 year old patient who came in to the MMU with his mother for a physical. He
appeared weak, pale, and was not talkative. During the assessment, his mother informed the provider that Norman
was newly diagnosed with Type i diabetes but did not have any medication. He also did not want to drink water
because he was urinating frequently. The provider performed a glucose check and discovered that Norman had
seriously high blood sugar levels (over 400 mg/dL). The provider immediately referred Norman to Children's
Hospital where he was admitted for two weeks due to his uncontrolled glucose levels. The provider's assessment
and quick action saved Norman's life, as very high blood sugar levels (600 mg/dL or higher) can lead to a coma or
death if not addressed promptly.

These two stories are prime examples of how FHCSD's MMU program benefits the communities it serves. Many
more stories like these happen every day as we continue to Improve the health and quality of life of our patients in
Chula Vista and the South Bay.

Appendix "A" - Narrative
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APPENDIX C-l: LIST OF . dLL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all fimds to be made available for the project. There are 3 steps to the completion of

this table:

step (1):

Step (2):

Step (3):

Enter the FY 2014-2015 CDBG application funding request amount for this application;

Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implemeatafion of the project; and
Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting documentation is not yet avadable.

AMOUNT
SECURED

AMOUNT         % OF
UNSECURED    TOTAL

FY 2014-2015 CDBG Application Request from City    [mla Vista (Step 1)                   $30,000      9.29%
List Other Sources Below: (Step 2)

HOME
ESG
HOFWA
CDBG-R

NSP
HPRP

Other Federal Stimulus Funds

Other Federal Fands

San Diego Housing Commission

State Funds

County Funds
Local Funds

Private Funds

Agency Funds

3rd Party Payment (Medi-Cal, LIHP, etc.)

TOTAL                          , 3

0.00%

0.00%
0.00%

0.00%

0.00%

0.00%

0.00%

$180,474           55.91%

0,00%

0.00%

0.00%
0.00%

$36,866           11 A2%

0.00%

$75,433           23.37%
0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0,00%

0.00%

0.OO%

0.00%

100%

TOTAL PROJ'ECT BUDGET
20



APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST
The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available

cash to take a CDBG project from be#nning to end during the 12-month allowed to complete the project. CDBG
projects should not harm the day-to-day operations of he Agency, so enough funds must be available for both

purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the

proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements.

Docmnent must be attached to Application

Enter Agency Cash Balance
Cash cannot include Investments or Receivables)

FY 2012-2013         CY                              9

Multiply Agency Cash Balance by 4 ffi Cash available for project(s)

List the amount of FY 2014-2015 CDBG funding applied for this application.
l

List the amount of FY 2014-2015 CHBG funding applied for any other application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s)

21,217,118

[84,868,4721

30,000

30,000

Page #

Compare Agency Cash Balance Available (Item A) with Total 'Y 2014-2015 CDBG Funding Request (Item B):

Item A[  84,868,472I           Item B[       30,000I      DifferenceI     84,838,472I

knalyzeResults

1- If difference is a positive-amount or equals $0, the Agency is eligible to apply.

2- If difference is a negative amount, the Agency has the options below:

Fhe Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:

A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND
B) CASH AVAILABLE FOR PROJECTS IS NOW OREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING RF UEST.

21



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXEtIBIT

AGENCY

PROJECT

Family Health Centers of San Diego

KidCare Express Mobile Medical Unit

SALARIES & WAGES

FRINGE BENEFITS

SUPPLIES

POSTAGE

CONSULTANT SERVICES

MAINTENANCE/REPAIR

PUBLICATIONS/PRINTING

TRANSPORTATION

RENT

EQUIPMENT RENTAL

INSURANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

CDBG

(Sehedule 2)          22,800

(Schedule 3)            7,200

TOTAL PERSONNEL                30,000

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

(Sehedule 5)

(Schedule 5)

(Schedule 5)

(Schedule 5)

TOTAL NON-PERSONNEL                   0

Percentage

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)
(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBG PROJECT BUDGET

0

30,000

Page       1 of          5
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The
positions listed below must provide direct proiect/client services. Positions providing non-direct services must be
included in the indirect costs/adm'mJstrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must
match the Budget Exhibit fomL Round off totals to whole dollars.

AGENCY                         Family Health Centers of San Diego

PROJECT KidCare Express Mobile Medical Unff

(1) (2)

POSITION TITLE              GROSS PAY
Lead Medical Assistant                      $   38,113.90    59.82%

(3)
PERCENT
CHARGED

(4)
TOTAL

SALARY & WAGES

22,800.0

TOTAL CDBG SALARY & WAGES 22,800

1. List all positions charged against CDBG funding providing direct CDBG project/client activity.

2. List gross pay for each position listed.
[     .                                                 ,                  .
3_' Ljs.t percent of gross_pay to be hal-ged_aga ns_t CDB_G fimdmg=

?ay Schedule (Check One)

Monthly
X    Biweekly

Twice a Month

Page   2  of    5
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fr'mge benefits being claimed against CDBG fimding request amount. The Total Fringe
must matoh the Budget Exhibit form. Round off totals to whole dollars.

AGENCY

PROJECT

Family Health Centers of San Diego

KidCar Express Mobile Medical Unit

(1)

POSITION TITLE

(2) (3) (4)

FRINGE TITLE
FICA 78.71%

Lead Medical Assistant           Worker's Comp                  1.78% $    38,113.90     78.71%      534
Lead Medical Assistant            Health Insurance                 10.32% $    38,113.90      78.71%     3,096
Lead Medical Assistant          Retirement                    2.41% $   38,113.90     78.71%      723
Lead Medical Assistant           Others (Life, SUI, CME)          1.84% $    38,113.90     78.71%      552

AMT OF
INSURANCE

7.65%Lead Medical Assistant

GROSS PAY

$  38,113.90

(5)

PERCENT
CHARGED

TOTAL CDBG FRINGE BENEFIT

(6)

AMOUNT
2,295

7,200[

ii2Usi hi i;bSITIoNS CDBG funding providing direet cDBG project/client activity
t

12. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

!3, List the amount of insuran-ee for each position charged against CDBG fi.mds.

4, Use gross pay for project / total all wages of agency, Then muliply by required percent for each fringe.

!5:_L!st percent of gro_ss pay to be multip!i_e dfor h}s traneg.-  ....................

Pay Schedule (Cheek One)

Monthly
X    Biweekly

Twice a Month

Page             3     of           5
24



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERLOAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding mount requested. The Total IC/AO must
match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                           Family Health Centers of San Diego

PROJECT                         KidCare Express Mobile Medical Unit

(1)                   (2)

POSITION TITLE/LINE ITEM

AGENCY
BUDGET
AMOUNT

(3)

PERCENT
CHARGED

(4)

TOTAL INDIRECT
COST/ADMINISTRATIVE

OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD

N/A

(5) Total CDBG Budget 30,000     Percentage           0.00%

(Must be equal or less than 15%)

r  ...............

i 1. List all personnel or nonpersormel (NPE) charged against CDBG funding-include detailed description of indirect use.

i2' List total Agency budget for positon and/or NPE line item.

!3. List PERCENT of total budget to be charged against CDBG funding.
]          .   .
4. Total redirect eost/admimstratlve overhead to be charged against CDBG funding.

]5. Enter the Total FY13 CI)BG Budget; percentage will be AUTOMATICALLY calculated,

Pay Schedule (Check One)

Monthly
X     Biweekly

Twice a Month

Page 4_ qf   5



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE $ - BUDGET JUSTIFICATION*

AGENCY

PROJECT

Family Health Centers of San Diego

gAdOare Express Mobile Medical Unit

LINE ITEM                      Lead Medical Assistant

Detailed Explanation:

Salary for Lead Medical Assistant providin/ care aboard KidCare Express

AMOUNT

22,800

LINE ITEM                       Lead Medical Assistant

Detailed Explanation:

Fringe benefits for Lead Medical Assistant providing care aboard KidCare

LINE ITEM

Detailed Explanation:

Express

TOTAL $    22,800
AMOUNT

7,200

TOTAL  $      7,200
AMOUNT

L         m m

tOTAL $

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page. 5 of    5
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Appendix D: Implernentation (Max Length: 1 Page; Max Score: 5 Points}

their cOmpietioni Number each task O aCtwitv, des rlbO i a dgive the projected date of comple on Add addit bnal

Council Awards Funds !

Contract Agreement between FHCSD and City

•     "7"

]Preparations j plan for
upcoming year; sites of service confirmed; MOUs are

secured as          !

ay2014

une2014

une 2014 [

ports i

uarter Report i

Manager prepares and ensures the 1,t

Quarter Report is submitted to the City ]

Manager prepares and ensures the 2 d

Quarter Report is submitted to the City I

port

QuarterReport]

rogram Manager prepares and ensures the 3rd

Quarter Report is submitted to the City !

s the 4•
Quarter RepOrt is submitted to the City ]

prepares and ensures the annual

report for fiscal year 2014-2015 is submitted to the
city!

'Program Manager reviews program data for quality

assurance and continuous program improvement 

and Continue                               grant begin i

)15 i

ff

uly 2014 

une 2015 I

Monthly,'

2015 i

ri12015

uly 2015

uly 2015 

Appendix "D" - Implementation
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Appendix E: Roster of Board Members & Professions

and their professions b.v filhng ut the table .. > .

Wayne Anderson, Board Member [

[Margarita Carmona, Board Member j

IBarbara Carl', Board Chair [

ose de la Garza, Board Member

[Frank Espinoza, Board Member ]

IBertha Garcia, Board Member i

anice Gilmore-See, Board Member [

IDaniel Guillen, Board Member

]Sean Mathews, Board Member I

]Steve Olson, Board Member !

tephanie Perez, Board Member [

Valter Scott, Board Vice-Chair I

Iary Sesson, Board Member

[Cesar Solis, Board Member I

enus Thomas, Board Secretary/Treasurer [

[I

II

[I

Physician, Scripps Clinic I

ICommunity Representative I

ICommunity Representative

[Community Representative

ICommunity Representative I

IParalegal, Mexican-American Paralegal &

Translation [

[Librarian, La Mesa-Spring Valley School

District I

[Community Representative [

[Community Representative

:ommunity Representative

:ommunity Representative

ICommunity Representative

lMayor, City of Lemon Grove

ssistant Chief, San Diego Police Department

PA, ShoeBox Accounting [

II

[1

Ir

I[

113  E3
[]  D[
[]  DI
[]  I[]
[]  [D

E3  113

N  []

[]  '  113

[]  ID[
[]  [[3
[]  []
[]  10,

[]  IE3
ll3  '  II:]l

[]  IE]
0  [3
[[3  I[
'13    113]

Appendix "E" - Roster of Board Members and Professions
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CITY OF CHULA VISTA FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement
Pursuant to City Council Policy 101-01, prior to any action on matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1.  List the names of all persons having a financial interest in the project that is the subject of the application, project or contract

(e.g., owner, applicant, contractor, subcontractor, material supplier).

[Family Health Centers of San Diego i

2. If any person* identified in section 1 above is a corporation or partnership, list the names of all individuals with an investment

of $2000 or more in the business (corporation/partnership) entity.

IiN/                      1
3. If any person* identified in section 1 above is a non-profit organization or trust, list the names of any person who is the

director of the non-profit o rganization o r the na rues of the trustee, beneficiary and trustor of the trust.

,
ran Butler-Cohen                                                                     J

4, Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have
authorized to represent you before the City In this matter.

[iBen Avey and R°bert Lewi
I

5. Has any person* Identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or app]icatlon, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past

12 months? Ye !No[/ If yes, briefly describe the nature of the financial Interest the official may have in this contract.

I                 1
6, Has any person* anyone Identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,

made a campaign contribution of more than $250 within the past twelve (12) months to a current member of the Chula Vista

City Council? Nq ] es[ . If yes, which Council member(s)?

t /A                                                     J
7 Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided

more than $420 (or an Item of equivalent value) to an official** of the City of Chula Vista tn the past twelve (12) months?
(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of

value, money to retire a legal debt, gift, loan, etc.) Yes o[ If Yes, list official and what was the nature of Item provided?

tN/A                                                     I
8, Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a

source of income of $500 or more to an official** of the City of Chu!a Vista in the past twelve {12) rnonths? Yes No[

if Yes, identify the official and the nature of the income provided?

N/A                                                             ]

"3anuary 28, 2014 t-                   •

ran Butler-Coher Signatu

*  Person is defined as: any individual, firm, co-partnersh , association, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or
combination acting as a unit.

** Official includes, but Is not limited to: Mayor, Council member, Planning Commissloner, Member of a board, commission, or committee
of the City, and City employees or staff members.

Appendix "F" - Disclosure Statement
P e I of J.
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Appendix G: Identification of Prior Year CDBG and/or Federal Funds

Agenq/nclme:llFamily Health Centers of San Diego I
I

I G2 Proje nomei- I IKidCare Express Mobile Medical Unit #3 (MMU) I

I G3 YeafOfj unding [1131FiscalYeor2011     ][]1FiscalYear2012    ] []1 FiscalYeor2013       I

to the.prio piojeCt; !. :
[] CDBG      '     [] HOI WA '            [] ES(3          [] HOME
[] CDBG-R          Eli HPRP           If  [] NSP          I[] Other(Ind,cote ,e,o=,):

G S! Amount ewarded: i S17,o0ol
I G7AmOuntreprogrommbdtodotei' Ill

I G;6, ArnpuntspenttOdMb 17,000 I

•     ,    ,,                                                                          ,           •
G,8 Indicate below the outcomes ontlclpc ted (refer to the orlgmol applicotion for t e project, if posstble}: .

i ) To provide 1,040 individuals with culturally competent health care services aboard the MMU. I

(2) Fo improve access to comprehensive health care services for low-income residents, i                         I

1(3) lJi                                                  I
G he o comes oehieved:       •   .'    ..  ......  ....  /  •

(1} I Ne provided 1,880 individuals with culturally competent health care services aboard the MMU. I
(2} ILow-income residents experienced increased accessto comprehensive health care services, 1

(3)

I G lOI]anyOnt!Cq atedO tcorneS were NOTachieved, speci which Ones andexp/ainWhybefoW .    , ]

I[N/

3O

Page :1 of 1 - Supplement to Appendix E



     
 

 

Application No. 

12 

 

CDBG Application Summary 
 
Applicant: City of Chula Vista Recreation Department 

Program/Project: Norman Park Center Senior & Disabled Services 

Project Description: Provide a multitude of unique services and support programs to 
seniors including those with disabilities.  Program examples include: 
free computer and fitness classes, conversational Spanish, assistance in 
completing Christmas in July paperwork, blood pressure screenings, 
health workshops, information/referral services, RUOK phone calls 
made to those homebound, enrichment classes, social events, support 
groups and low cost/free meeting space for non-profit groups to 
provide a one-stop shop serving seniors. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05A - Senior Services 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

400 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $168,295 C. V. Cost per Client: 
 

$102 
(Based on funding 
recommendation) 

Funding Request: $41,013 Prior Year Funding: $30,000 

Specific Use of Chula Vista 
Funding: 

Personnel Costs FUNDING 
RECOMENDED 

$30,000 

Staff Notes:   

 



COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Application for Funding for Fiscal Year 2014-2015

[] Public service
,',,,,,,,co,',on,,,umber:

(CDBG Program Of JJice Use Only)

Capital improvement

Applicant Agency Information
'Oty of Chula Vista Recreation

ir--]i 501(c)(3)  [] Gov't./Public [,sr-] For Profit Fl Faith-Based I[-'[ i Other:
1276 Fourth Ave Bldg C, Chula Vista

/AI
L911 [ 5-60000690

122,540

34

IWe enrich our community through recreational opportunities and services. ]

Project Title:
I INorman Park Center Senior & Disabled Services I                                             I

)rovide a multitude oftmique services and support programs to seniors including those with disabilities. Program examples include: flee
computer and fitness classes, conversational Spanish, assistance in completing Christmas in July paperwork, blood pressure screenings,
health workshops, information/referral services, "RUOK" phone calls made to those homebound, enrichment classes, social events,
support groups and low cost/fi'ee meeting space for non-profit groups to provide a one-stop shop serving seniors. I

Funding Request

Project Information

[S41,013 I                           [50]

IS16B 29s ,                            I$1zT,zsz I

Norman Park Center 270 F St Chula Vista, CA 91910                                   t2302 [
i                                                  i
'                                                                                                         1

Elderly and disabled elderly, homeless

i H) I   [] Individual clients   I  I Households
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Section 1: Project Details (Max Score: 25 Points)

rovide a multitude of unique services and support programs to the elderly including those with disabilities. Program examples
nclude: summer cool zone, low cost meals, assistance in completing Christmas in July paperwork, free computer and fitness classes,
conversational Spanish blood pressure screenings, health workshops, information and referral services, "are you okay" phone calls
made to those homebound/medically fragile, enrichment classes, social events, support groups, low cost/free meeting space for non
profit groups to provide a one-stop shop serving seniors including partnerships with ElderLaw, AARP (American Association of
Retired Persons) for tax assistance, Health & Human Services Agency (HHSA), Aging & Independence Services (AIS) and Meals on
Wheels. i

o/ rtO (July 1, 2014 [ I une 30, 2015 1

l! : roj :'sOh s/h: brsofo ! I IM°nday through Thursday 8am-7pm, Fridays 8am-Spm I

[[ ] Public service

[[--1]Capital improvement

[] Suitable living environment

[["71 Decent housing
iJ- i Economic opportunity

[] Availability/accessibility
] Affordability
i[ I Sustainability

iF-1  (1) Area benefit: At least 51%o of residents within the targeted activity area are low to moderate income (LMO.
Please provide a map identifying the Census Tracts designated as LMI.

[]  (2) Limited clientele (select subpart below):
[]  (a) Special needs group (select benefit group from the list below):

[
(i)  Abused children

[]  (ii)  Elderly persons 62 years or older
[E]  (iii) Battered spouses

[ (iv) Severely disabled adults (not children) - Census definition; documentation required

(v)  Illiterate adults
(vi) Persons living with HIV/AIDS

]]  (vii) Migrant farm workers
[]  (viii) Homeless persons

i[

(b) At least 51N o[ clientele to be served will be documented as LMI. How does your agency track and
record client demographics ?

I
(3)  Housing (select subpart below):

]
(a) Single family (must be 100% LMI)

I
1  (b) Multi-unit (must be 51% LMI)

[]  Affordable Rental Housing Opportunities
[]  Maintenance and Preservation of Housing (rehabilitation activities)
[]  Homeownership Opportunities (homebuyer programs)
[]  Community Enhancement (public facilities/spaces)
[]   Public Services to Special Needs Population and/or Low Moderate Income Persons
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(Max Length for Questions 1.10 to 1.15:2 Pages)

Norman Park Senior Center has been an integral part of the City of Chula Vista for over 50 years. It is the only designated senior

center in the City of Chula Vista that welcomes all seniors regardless of disability, income levels or ability to pay for direct services.

Without Norman Park many of our elderly residents would have nowhere to go since there are no other designated senior centers in

Chula Vista. Norman Park Senior Center is a unique one-stop shop which houses not only its own senior services, but also various

non-profit organizations that provide valuable services to seniors, low income families and those with disabilities. Organizations

housed at Norman Park Senior Center include: Meals-on-Wheels, Southern Caregivers, and Parkinson's disease Foundation.
HomeStart Inc. is another organization at Norman Park which oversees a number of services including assisting seniors and those

with disabilities in signing up for health care as well as providing mental health and emergency services. Norman Park also partners

with several local senior clubs including the Korean Club (Korean speaking), Filipino American Club, Chula Vista Senior Club,

Parkinson's Disease Foundation, Chula Vista Garden Club and Club Amistad (Spanish speaking) to provide free space for meetings in
a variety of languages for those in our community who have ESL or are non-English speaking. Norman Park's one-stop shop also

includes partnerships with AARP for free income tax assistance and Driver Safety Courses; Scripps Health for free monthly health

talks; HHSA and AIS for workshops on safety, fall prevention, healthy living, chronic conditions and fraud and scam prevention; Elder

Law which provides free legal advice and assistance; a Bereavement Group led by San Diego Hospice; and Men's Health Discussion

group led by a volunteer MD. In addition to all of the essential services listed above, Norman Park Senior Center also provides over

S0 health, fitness, educational and enrichment classes and programs every month with an attendance of approximately 6,000 per

month.

IStarting in January 2011 the Chula Vista Recreation Department along with a number of other departments went through drastic

budget cuts. The recreation department was forced to cut its budget in half, including laying off nearly 50% of its staff with
significantly reduced hours of operations at most community/recreation centers. Norman Park Senior Center was severely impacted

by the layoffs of most of its staff, greatly reducing operating hours and eliminating senior programs. As a result of the limited

operating hours of 8am - lZpm Monday through Thursday, many seniors were displaced, and clubs, organizations and partnered

services had nowhere to go. The public outcry was immediate with several seniors voicing their concerns and needs at public forums

including to the city council. Additionally, through a needs assessment survey, public forums and program feedback, it was clearly
demonstrated that the reduced operating hours of 16 per week were woefully inadequate to service the needs of our growing aging
population. The funds provided through the grant would allow us to continue operations and service levels nearly consistent with
the demands of the ever increasing senior community. I

Ii

ICurrent: ROUK phone calls to check on homebound seniors to make sure they "are okay." Low cost office space for other non-profit

organizations that serve seniors (Meals on Wheels, Southern Caregivers, Parkinson's Foundation, Home Start Inc.) Free meeting

space for civic groups serving seniors leisure, education and health and wellbeing, such as the CV Garden Club, Club Amistad

(Spanish speaking), CV Sen!or Citizen's Club, Filipino-American Club, Korean Club. Safe place to be during the day. Provide a

recognized "Cool Zone" durinp hot summer months. Provide free and low-cost computer classes led by senior volunteers. Provide

community engagement through a multitude of volunteer opportunities offered.

Expansion: Twelve free fitness classes, 4 low cost ($1/dass) fitness classes including Zumba gold. Free monthly "hot topic" seminars

put on by unique partnerships with other community service or non-profit organizations to meet the needs of the senior
community. Monthly seminars, workshops and classes include: Living with Chronic Conditions, Fraud and Scam Prevention &

Awareness, Health Fair, healthy cooking classes, history talks, etc. Information and referral services and partnerships to meet the
needs of our growing elderly and disabled population. Free educational, social, enrichment and active daily drop-in classes to

provide essential services along with quality of life. Monthly special events such as a Health Fair, Holiday Brunch, Valentines Dinner

and Movie and Summer BBQ to provide a healthy meal and educate our seniors about ways to stay healthy while providing for social

opportunities and celebrating their active lifestyles.]
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[We market our programs by providing a quarterly newsletter with all of our events, classes and activities that is posted on the

Norman Park section of the city's webpage, which is also mailed out and provided in person at our volunteer run host(ess) desk. We

post monthly "hot topics" seminars on our outdoor two-sided marquee. Programs are also promoted through our Facebook page,
Nixel, press releases, and are also sent out through the city's monthly newsletter and Commission on Aging meetings. Additionally

Norman Park staff serves in SoCAN (South County Action Network serving older adults and adults with disabilities) as well as

attending outreach events and presentations such as Kiwanis Club and senior services meetings. I

i)  IContinue to partner with local non-profit organizations and clubs, to meet the city's operational excellence goal, in an effort
to provide an increased variety of senior services and programs to meet the exponential growth in our aging community. 

Track the number of unique partnerships created and the number of increased programs and participants through those

partnerships. -Anticipate over 800 participants will be served along with connecting to at least 10 local senior organizations

2)  Increase the number of low cost activities being offered in order to meet the communities' needs while working toward
increasing revenue and therefore less dependence on grant and general fund monies. - Anticipate over 2,000 in attendance

in new and expanded low cost opportunities tracked through attendance records.
3)  Increase attendance at Norman Park Center by at least 10% to serve over 57,000/year. - Anticipate an additional 5,000 will

be served. Staff will keep daily attendance sheets, tracking attendance ]

•  IMeals on Wheels Chula Vista headquarters, meeting & training space as well as a location for food pick up and drop off is
hosted through a partnership with Norman Park Center. Expansion plans include utilizing Norman Park as an actual meal

site, meaning NP participants could purchase a meal to eat at Norman Park or to have delivered to Norman Park for them

to pick up and take home.

®   Parkinson's Foundation: Through a partnership with Norman Park, Parkinson's has an office space on site as well as hosting

two support groups each month, one in Spanish and one in English.

®   Scripps Wellness Center: Through a partnership with Norman Park, Scripps offers a variety of free health talks and

workshops led by medical professionals and doctors.

o   Southern Caregivers: Southern Caregivers Resource Center not only has their Chula Vista headquarters and meeting space

on site but also hosts two support groups each month, one in Spanish and one in English.

•   Chula Vista Senior Citizen's Club: Provides opportunities for seniors to get involved and connected to their community by
providing a variety of volunteer opportunities from manning the host(ess) desk and answering phones to setting up and
breaking down rooms for various functions. Additionally, the senior club volunteers, along with Norman Park staff, plan and

host a variety of weekly and monthly events such as bingo, potlucks, special events, trips and dances.

®   Chula Vista Garden Club: We provide free meeting and event space on a monthly basis, during normal business hours, as

well as space for promoting their upcoming events in our newsletter.

®   Chula Vista American/Korean Club: We provide free meeting and event space on a monthly basis, during normal business

hours, as well as space to promote their upcoming events in our newsletter.

•   AARP: We provide registration, marketing and meeting space for AARP's driver's safety courses and Car-Fit for Seniors as

well as their free tax assistance program.

°   HHSA/AIS: We provide registration, promotion and meeting space for a variety of free workshops, classes and seminars

such as Fraud and Scam Prevention, T'ai Chi classes and Healthy Living with Chronic Conditions.

•   HomeStart Inc.: HomeStart Inc. not only has an office and meeting space on site but also hosts meetings and provides one

on-one assistance in Spanish and English on the California Care and First 5 programs.

®   Club Amistad: We provide free meeting and event space on a monthly basis, during normal business hours, for this Spanish

speaking club. We also provide space in our newsletter for promoting their upcoming events and meetings.

®   ElderLaw: We provide a free private meeting space twice a month, during normal business hours, for Elder Law to offer free

legal advice or assistance to seniors in need. Services provided include creating wills, assisting with senior fraud, etc.
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Section 2: Agency CapaciW (Max Score: :tO Points}

:
eaf fson: Wendi Garrison

;enior Recreation Manager

# ievan eJ# f n: Bachelor of Arts in Recreation Administration, minors in Health & Special Education
7"ei ph : # # : 1619-585-5617

,-D tefirstem i i IAugust 2012

2 2 :Wha willbe the alternate personrespons blefor the overalLovers ght ofthepraposedproject? :

3rian Cox
rincipal Recreation Manager

3achelor of Arts in Recreation & Leisure Studies, Masters in Recreation Administration

Teie on ' e : 519-585-5619

Recreation Supervisor i (hourly) I
Bachelor of Arts in Recreation Administration [
i19-409-1931 I

i of erso] ' Wendi Garrison

Lsenior Recreation Manager !

R#i t# # i b Bachelor of Arts in Recreation Administration, minors in Health & Special Education ]

B19-sgs-sB17 I

IAugust 2012 i

Nameof rs '! Nendi Garrison

enior Recreation Manager

# levanted i"  3achelor of Arts in Recreation Administration, minors in Health & Special Education

Tel t hone n rnbe 519 585-5617

#!# #0: i ugust 2012

3rian Cox

, Titleof# rsd rincipal Recreation Manager ]

,Telepfio ¢ n,umbe "

achelor of Arts in Recreation & Leisure Studies, Masters in Recreation Administration

519-585-5619!

1987I
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(Max Length for Questions 2.5 to 2.8:1 Page)

IStaff perform hourly counts at all programs throughout the facility. Additionally we create and distribute surveys, hold
public forums and work with the Commission on Aging to assist in understanding and staying current with trending
needs of the senior population. We also use the provided intake forms to ensure we are gathering data correctly. I

[We provide copies of the city payroll journals that model the "Playing by the Rules" handbook. Additionally as a city

agency, we follow city and department policies and procedures that also follow the Playing by the Rules" handbook. I

[[None

IN/AI
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Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

3 : :-Brlefly" descnbe our ogency s lauymenCun== d sbursement progedures, `'
" 'wlt#rele unc#':     : ':'{#th /or, oposgd larojegt,  ........

Payment and disbursement is done by providing the appropriate documentation and staff timesheets each quarter to

Community Development.

IN/A]

The Recreation Department utilizes the City's financial system (IFAS). Hourly wages spent will be tracked through time
sheets, which will be verified by Shannon Bullock. The Department's Senior Fiscal Office Specialist will submit all hours

and expenditures for tracking in IFAS.

JAil expenditures will be tracked though the City's accounting system (IFAS). Hourly wages spent will be tracked through
time sheets, which will be verified by Recreation Supervisor I (hourly), Shannon Bullock and then Wendi Garrison, Senior

Recreation Manager. The Department's Senior Fiscal Office Specialist, Cathy Martin, will then submit all hours and

expenditures for tracking to IFAS.I

I 3.5. Briefly @ dribeyou ag ncy's auditin#re uirem@#ts, includingthos forth proposedproject: I

Recreation Supervisor I (hourly), Shannon Bullock, will directly oversee the project and provide all necessary
documentation. Senior Recreation Manager, Wendi Garrison, will verify all documentation submitted to Senior Fiscal

Office Specialist for final approval ensuring meeting auditing standards held by the City.

IPayroll is first completed by the onsite supervisor, then submitted to the Senior Recreation Manager for approval then

finally to the Senior Fiscal Office Specialist for review and submittal. ]

I[Since we are only requesting salary and fringe benefits from CDBG funds, we will track hours on the individual day to
day time sheets. Only the hours associated with the grant funds will be billed. This can be back tracked by looking at
copies of the time sheets per pay period. We will ensure tracking and reporting are accurate by providing staff costing
worksheets each quarter which show the precise names, hours, positions and pay rates being billed to allocated CDBG

funds.l                -
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Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined)

City of Chula Vista's has managed the only senior center in all of Chu]a Vista for over 50 years, Norman Park Senior Center. A

large majority, approximately 60%, of our senior population who attend are on a fixed income that falls into the LMI categories as

demonstrated through our onsite participant intake forms. For the last 50+ years Norman Park has provided a wealth of free and

low cost programs to meet the needs of our LMI seniors. Currently Norman Park is offering over 60 free or low cost programs,

activities, classes, clubs, workshops and seminars every month which include: low cost computer classes led solely by senior

volunteers, free blood pressure screenings, vision support groups, Singing Seniors, six different free bridge groups, free drop in

pinochle, watercolor, free craft and art c]asses, book club, two bunco game nights, free computer and camera club, creative writers

group, four social dancing classes, chess club, 3_2 free exercise classes, 4 low fee fitness classes (51 per class), knitting and crocheting,

quilting, scrabble, free shuffleboard, free billiards, world affairs discussion group, Spanish conversation group, monthly special

events, free movie days, out 2 lunch bunch, community trips, free special interest talks, a fitness center and much more.

Additionally, we have provided RUOK and information and referral services specifically targeting low-income seniors for over 11
years. The RUOK services have helped secure the safety of many seniors unable to leave their house due to health, illness or limited

mobility. We place dozens of calls throughout the day to seniors signed up for the service. If they don't answer or they are not
okay, we call either one of their emergency contact persons or the RSVP (Reserve Senior Volunteer Patrol) to go check on them at

home. This provides safety and security for seniors who may be living alone and have no one to call on for help.

In an effort to continue to meet our aging communities needs while being fiscally responsible, in addition to the variety of services

and activities we provide, we also partner with local non-profit agencies such as ElderLAw to provide free legal advice onsite two
days a month; Southern Caregivers Resource Center, whose offices are located within Norman Park Center to provides free services

& counseling in Spanish and English to caregivers of aging & frail adults or adults affected by a chronic illness or brain impairment;
and AARP who provides free tax assistance and low cost driver's safety courses both held at Norman Park. We are also currently

working with Meals on Wheels, whose headquarters are at Norman Park Senior Center, to provide low cost healthy meals onsite at

least one day a week. In total, we partner with over 30 local organizations, agencies and clubs every year to expand our

programming and provide additional services to seniors to provide that one stop shopping experience. One of our greatest

accomplishments is our ability to create unique partnerships to leverage our limited funding, i

Section 5: Back-Up Plan (Max Score: S Points;)

ii!i!

IIf funds are not awarded the city will need to drastically cut the senior services being provided at Norman Park, likely by
approximately 55%, due to limited funding. This in turn would affect six non-profit agencies that have offices located within Norman

Park, as well as over 30 other clubs, groups and partnerships, affecting about 40,000 seniors in attendance. ]

JVe are currently working with our senior population and our Commission on Aging to research alternative funding sources. Sources

we are examining include grants, cost recovery classes and activities, new partnerships, sponsorships and paid advertising. Our goal

is to find new long term funding options that will help us meet the needs of our exponentially growing senior population and reduce
our needs for CDBG funds.I
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Appendix A: Narrative of Project (Max Length: 2 Pages)

Norman Park Senior Center has been an integral part of the City of Chula Vista for over 50 years. It is the only
designated senior center in the City of Chula Vista that welcomes all seniors regardless of disability, income levels or
ability to pay for direct services. Without Norman Park many of our elderly residents would have nowhere to go
since there are no other designated senior centers in Chula Vista; nor are there any provided by other public
agencies or private and non-profit organizations.

With the failure of Prop H in November 2010, the City of Chula Vista was forced to eliminate many of its core
services in order to continue to provide some level of restructured services to the community. During this time, the
City of Chula Vista's Recreation Department budget was cut by more than 50%, which resulted in layoffs of 50% of
its full time staff. Norman Park Senior Center was severely impacted by these cuts, resulting in drastically reduced
hours of service to only 16 per week, which caused a tremendous uproar in the senior community. Additionally,
several non-profit organizations that are housed at Norman Park Senior Center were also severely affected by the
limited hours of operation to the public. The enormous outcry from our senior population was the impetus for our
department to seek unused CDBG funds in March 2011 so we could expand the hours and services to meet the
unmet needs of our senior and disabled community.

Norman Park Senior Center is a unique, one-stop shop which houses not only its own senior services, but also
various non-profit organizations that provide valuable services to seniors, low income families and those with
disabilities. Organizations housed at Norman Park Senior Center include: Meals-on-Wheels, Southern Caregivers,
and Parkinson's Disease Foundation. HomeStart Inc. is another organization at Norman Parkwhich oversees a
number of services including assisting seniors and those with disabilities in signing up for health care as well as
providing mental health and emergency services.

Norman Park also partners with several local senior clubs including the Korean Club (Korean speaking), Filipino
American Club, Chula Vista Senior Club, Parkinson's Disease support group, Chula Vista Garden Club and Club
Amistad (Spanish speaking) to provide free space for meetings in a variety of languages for those in our community
who have ESL or are non-English speaking.

Norman Park's one-stop shop also includes partnerships with AARP for free income tax assistance and Driver Safety
Courses; Scripps Health for free monthly health talks; HHSA and AIS for workshops on safety, fall prevention,
healthy living, chronic conditions and fraud and scan] prevention; Elder Law which provides free legal advice and
assistance; a Bereavement Group led by San Diego Hospice; and Men's Health Discussion group led by a volunteer
MD.

In addition to our vast community, as well as public and private partnerships, which provide for a connected and
healthy community and ensure fiscal responsibility, the staff at Norman Park also provide ex ensive information

and referral services which vary from meeting with seniors one-on-one to help complete their government
applications or Christmas in October forms for housing rehabilitation, to referring them to a local public or private
agency that directly provides the services they are in immediate need of. There is no other place in the city of Chula
Vista that brings all of these services together under one roof for our seniors and those with disabilities.

In addition to all of the essential services listed above, Norman Park Senior Center also provides low cost computer
classes taught solely by volunteers, blood pressure screenings, vision support groups, Singing Seniors (come by any
Tuesday to hear their joyfulness), six different bridge groups, drop in pinochle, watercolor, craft and art classes,
book club, two bunco game nights, computer and camera club, creative writers group, four social dancing classes,
chess club, 12 free exercise classes, 4 low fee fitness classes ($1 per class), knitting and crocheting, quilting,

Appendix "A" - Narrative
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scrabble, shuffleboard, billiards, world affairs discussion group, Spanish conversation group, monthly special
events, movie days, out 2 lunch bunch, community trips, special interest talks and a fitness center.

Research has shown that our aging population will grow exponentially in the next several years and for the first
time in history we are expected to have more people entering the senior population than we will have children
being born. As we look to the future to serve the GI Generation, Silent Generation and our Baby Boomers, we will
have an even larger senior population to serve each year, requiring additional efforts and resources to meet the
needs of this expanding segment of our population.

Additionally, recent data shows 50% of all seniors 65 and up have a disability. This is substantially more than the
20% mark of the general population. Due to our increasing disabled population, Norman Park staffmust constantly
evaluate the services and make adjustments and adaptations to activities and programs that are provided to ensure
we are meeting all seniors' needs, and particularly the needs of that 50% of the senior population with disabilities.
Without funding for Norman Park Center, this often overlooked population of seniors with disabilities will not be
served.

The $41,013 in requested CDBG funds would enable us to continue to meet the City's strategic goals of providing a
safe and secure neighborhood facility that engages and connects the community to City services, while promoting
civic pride through extensive volunteerism with a focus on fostering a healthy aging population while creating
unique partnerships to provide operational excellence and fiscal responsibility. All of the funds requested would go
to the direct staff costs associated with operating Norman Park Senior Services for the hours requested and
expected by our community and our non-profit partners housed within the building. None of the funds would be
used to cover administrative or overhead costs associated with providing the services. The $41,013 grant would
allow us to continue to operate 53 hours per week and to continue to accommodate the 52,000 a year attendance
supported by the facility.

Without the requested CDBG funds, Norman Park would have to significantly reduce its operating hours and the
above services provided to our senior and disabled population. This in turn would displace or severely impact the
operations of the other non-profit agencies (Meals-on-Wheels, Southern Caregivers, Home Start lnc. and Parkinson's

Foundation) also housed in our facility.

Appendix "A" - Narrative
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APPENDIX C-I: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):

Step (2):

Step (3):

Enter the FY 2014-2015 CDBG application funding request amount for this application;
Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and
Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.

However supporting documentation is not yet available.

AMOUNT
SECURED

AMOUNT          % OF
UNSECURED               TOTAL

FY 2014-2015 CDBG Application Request from Cit3     hula Vista (Step 1)                     $41,013      24.37%
List Other Sources Below: (Step 2)

0.00%HOME
ESG                                                                                                      0.00%
HOPWA                                                                                                  0.00%

0.00%CDBG-R
NSP

HPRP

Other Federal Funds
San Diego Housing Commission

State Funds

County Funds
Local Funds                                                                                              72.07%
Private Funds                                                                                              0.00%
Agency Funds $6,000      3.57%

0.00%

TOTAL $0

$121,282

$168,295

Other Federal Stimulus Funds

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%
0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%
0.00%

100%

TOTAL PROJECT BUDGET



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY

PROJECT

Chula Vista Recreation Department

Nolanau Park Senior & Disabled Services

SALARIES & WAGES

FRINGE BENEFITS

(Schedule 2)

(Schedule 3)

CDBG

38,985

Percentage

2,028

41,013TOTALPERSONNEL

SUPPLIES

POSTAGE

CONSULTANT SERVICES

MAINTENANCE/REPAIR

PUBLICATIONS/PRINTING

TRANSPORTATION

RENT

EQUIPMENT RENTAL

1N S URANCE

UTILITIES

TELEPHONE

OTHER EXPENSES (SPECIFY):

(Schedule 5)              0

(Schedule 5)              0

(Schedule 5)              0

(Schedule 5)             0

(Schedule 5)              0

(Schedule 5)              0

(Schedule 5)              0

(Schedule 5)             0

(Schedule 5)              0

(Schedule 5)              0

(Schedule 5)              0

(Schedule 5)             0

(Schedule 5)

(Schedule 5)

TOTAL NON-PERSONNEL

TOTAL INDIRECT COSTS/ADMINISTRATIVE OVERHEAD (IC/AO)
(Schedule 4)

[IC/AO Expenses limited to 15% of Total CDBG Project Budget]

TOTAL CDBGPROJECTBUDGET 41,013

0
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APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 2 - PERSONNEL SCHEDULE: GROSS PAY

The purpose of this form is to list the positions being claimed against the CDBG funding request amount. The

positions listed below must provide direct proiect/client services. Positions providing non-direct services must be

included in the indirect costs/administrative overhead (IC/AO) line item. The Total CDBG Salary & Wages must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                            Chula Vista Recreation Department

PROJECT                         Norman Park Senior & Disabled Services

(1)                   (2)        (3)            (4)
PERCENT            TOTAL

POSITION TITLE                 GROSS PAY    CHARGED      SALARY & WAGES
Recreation Specialist                                    42,744     60.00%                      25,646.4
Rec Leader                                             29,641     45.00%                       13,338.5

TOTAL CDBG SALARY & WAGES                     38,985

1. ist all positions charged against CDBG funding providing direct CDBG project/client activity.

2. List gross pay for each position listed.

3. List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check One)

Monthly
x     Biweekly

Twice a Month

Page    1  of    1



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 3 - PERSONNEL SCHEDULE: FRINGE BENEFITS

The purpose of this form is to list the fringe benefits being claimed against CDBG funding request amount. Tlle Total Fringe

must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                                  Chula Vista Recreation Department

PROJECT                               Norman Park Senior & Disabled Services

(1)                               (3)                          (6)(2)

FRINGE TITLE

Recreation Leader

AMT OF
INSURANCE

Medicare

POSITION TITLE                                                                              AMOUNT
Recreation Specialist              PARS                                                                      962

Recreation Specialist              Medicare                                                                 372
Recreation Leader                 PARS                                                                    500

194

(4)       (5)
PERCENT

GROSS PAY      CHARGED

1,603      60.00%
620      60.00%

1,112      45.00%
430      45.00%

TOTAL CDBG FRINGE BENEFYI 2,028

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/client activity.
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG fimds.

3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
x    Biweekly

Twice a Month

Page               1      of             1



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 4 - INDIRECT COST/ADMINISTRATIVE OVERHEAD (IC/AO) CALCULATION

The purpose of this form is to list the IC/AO being claimed against CDBG funding amount requested. The Total IC/AO must

match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                               Chula Vista Recreation Department

PROJECT                            Norman Park Senior & Disabled Services

(1)                    (2)         (3)             (4)
AGENCY                        TOTAL INDIRECT
BUDGET             PERCENT         COST/ADMINISTRATIVE

POSITION TITLE/LINE ITEM              AMOUNT      CHARGED          OVERHEAD

TOTAL CDBG INDIRECT COST/ADMINISTRATIVE OVERHEAD

(5) Total CDBG Budget 41,013      Percentage            0.00%
(Must be equal or less than 15%)

1. List all personnel or nonpersonnel (NPE) charged against CDBG funding-include detailed description of indirect use.

2. List total Agency budget for positon and/or NPE line item.

3. List PERCENT of total budget to be charged against CDBG funding.
4. Total indirect cost/administrative overhead to be charged against CDBG funding.

5. Enter the Total FY 13 CDBG Budget; percentage will be AUTOMATICALLY calculated.

Pay Schedule (Check One)

Monthly
x     Biweekly

Twice a Month

Page. 1  of    1



APPENDIX C-3: PUBLIC SERVICE
SCHEDULE 5 - BUDGET JUSTIFICATION*

AGENCY

PROJECT

Chula Vista Recreation Department

Norman Park Senior & Disabled Services

LINE ITEM                                  N/A

Detailed Explanation:

AMOUNT

u

LINE ITEM                      N/A

Detailed Explanation:

TOTAL $
AMOUNT

LINE ITEM

Detailed Explanation:

TOTAL $
AMOUNT

TOTAL  $

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page  1  of     1



CITY OF CHULA VISTA                                     FY 2014-2015 CDB6 FUNDIN APPLICATION

Appendix D: Implementation (Max Length: 1 Page; Max Score: 5 Points)

number enrolled in the ROUK

3bone program 1

:ramming to meet the needs to
}ur new ever expanding "baby boomer"

seniors i

:e the number of classes, programs

nd activities being offered

"cool zone" during hot

ummer months I

g space for civic groups and
dubs serving seniors i

existing enrollment forms to be more user friendly

and in a format that can be submitted online for seniors
who may not be able to come to the center to complete
them ]

the Commission on Aging to find out what

heeds we are not currently meeting for the baby boomer
generation, ]

partnerships to expand facility offerings
without having a fiscal impact on the city's budget i

, of free drop in programs that seniors can
in during the hot summer months when they

need a place to cool off ]

rooms and facilities
br civic groups and clubs through our new online
software program, ActiveNet i

)6130115

)6/30/15]

marketing and customer service

increasing the ways for seniors to find
and enroll in our classes and special events

;pace for non

:seniors  I

[Implement online registration through ActiveNet for

classes and special events ]

provides a safe, secure and supervised place
"or those displaced or seeking security ]

meetings in our
'community to increase our knowledge of potential

services for LMI seniors to access ]

Southern Caregivers Resource Center,
lomeStart and Parkinson's Foundation all have offices

within Norman Park for a one stop shop ]

)6/30/15

)9/30/141

)6/30/15

[06/30/15]

non-profit agencies for
programs and services

provided onsite ]

', AARP, Scripps, HHSA, AIS, and

to provide meeting or class space to offer free

services such as legal advice, nutrition classes, fraud and
scare prevention, health fairs, blood pressure screenings,

bereavement support groups and more, ]

Appendix "D" -Implementation

Page 1 of 2
(RevBed12/4/2013)



CITY OF CHULA VISTA                                                                                                                                                FY 2014-2015 FUNDING APPLICATION

Appendix G: Identification of Prior Year CDBG and/or Federal Funds

I ICity of Chula Vista Recreation Department I

# hl } ome I INorman Park Afternoon and Friday Operations I

I Yea: :olru #i I l[] I Fsco, Year 2011 J [] I Fiscal Year2012 j [ l Fisca, Year2013

[] CDBG                                  []UI[ .OPWA
I    L[] CDBG-R           IDi .PRP []

b!

ESG

NSP

HOME

Other (Indicate below):

30 oo

I 7, ma . rePr#gmmrne t dat :l l$ol
G.6 # n fie te I I$ 28,360 I

:G 8 n dica te b ! the 0 a t¢O m es #n tic!pate d (refer tO th e p ng!n aL ap Plt c aton fo the proj % },ble} ;

(1) IProvide free monthly computer classes, free fitness classes, free monthly seminars I
(2) iEnable the City to provide a safe and healthy supervised venue for activities for the elderly I

I
)11Provide a one stop shop for sen ors for information and referral I

We now provide 12 free fitness classes per week along with 4 low cost ($1/class) classes, for a total of over 736
free or low cost fitness classes a year, serving nearly 2,000 seniors in attendance per quarter We offer 12 free intro
to computer classes per year along with over 80 low cost classes ($26 for a month of classes) serving 275 seniors
We partner with AARP, Scripps Wellness Center, HHSA, AIS, CV Historical Society, Buffalo Soldiers and the CV Police
department to offer over 30 seminars and/or workshops throughout the year This increases our programming on

(1 i site by over 30%, now serving over 18,500 per quarter in attendance ]
IProvided a recognized "cool zone" for the hot summer month, including movie marathon days every Monday
during those hot months Held 23 weekly free, drop in activities such as bridge, bunco, scrabble, world affairs

;  discussion, knitting & quilting, book club, crafts, billiards, computer & camera club, singing seniors, Spanish
' conversation, chess club, bereavement support group, shuffleboard, pinochle, art and much more for seniors

i2) needing a safe and supervised place to be during the day I
IPartnered with over 30 organizations to provide a variety of services onsite for seniors including Meals on Wheels,

;  Southern Caregivers, Parkinson's Foundation, HomeStart Inc, ElderLaw, AARP, Scripps, Sharp, HHSA, AIS, COA, CV
: ! Senior Club, CV Garden Club, Korean Club, Club Amistad, Filipino-American Club, the VA and many more Also

assisted seniors in filling out forms for low income housing, emergency medical care, disability, and providing them
zi: !

with useful information or referral to local agencies to meet their immediate needs I

INone I

Page i of 3 - Supplement to Appendix E



CITY OF CHULA VISTA                                                 FY 2013-2014 CDBG FUNDING APPLICATION

I A I [cityofChula Vista Recreation DepartmentI

I
o]e I INorman Park Operations I

I G ¥ a oSs aaiaa 11121 = o Yeo 2o t l FiscoI Year2012
I L I i col Year2013

S37 500 ]

I'G o'
1

37,500 I

IMa!ntained increased hours of operation to provide unique social, educational and recreational opportunities to

semors ]
IEnable the City to provide a safe and healthy supervised venue for activities for the elderly.

IProvide a one stop shop for seniors for information and referral I

[Provided 53 hours of programmed enrichment, recreational and educational activities, classes and events for

seniors I
IProvided a recognized "cool zone" for the hot summer months. Held numerous drop- in activities for seniors

(2i needing a safe and supervised place to be during the day. /
[Partnered with over 20 organizations to provide a variety of services onsite for seniors. Also, assisted seniors in
filling out forms for low income housing, emergency medical care, disability, and providing them with useful

(3) information or referral to agency's to meet their immediate needs. I

None ]

Page 2 of 3 - Supplement to Appendix E



CITY OF CHULA VISTA                                                    FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page)

::I 1city of Chula Vista Recreation Department I

I
oJ a l INorman Park Operations I

I ; I [ 1Fiscal Yea 2o11 l ] I Fiscal Year2012 I lrlt Fiscal Year2023

a aa I ISso, o0o I        I

[Expand hours of operat on n order to prov de un que social educational and recreat ona opportun t es to sen ors I

:(2 iEnable the City to provide a safe and healthy supervised venue for activities for the elderly. [

I(3 I iProvide a one stop shop for seniors for information and referral i                              I

[Increased hours of operation by 87%, allowing for restoration of approximately 75% of the pre-reduction
(1] operations. Additional hours and associated programming bolstered the existing limited activities. I

INumerous programs that had been canceled were revived and activities held at less desirable venues were brought
back to the facility providing a noteworthy increase (or rather restoration) in attendance. I
[Activities and requests for information and referrals picked up very quicldy once hours were expanded,
emphasizing the importance of the center to the community. Partnerships quicldy picked up and services were able

(3 to grow substantially in a relatively short amount of time. [

None ]

Page 3 of 3 -Supplement to Appendix E



     
 

 

Application No. 

13 

 

CDBG Application Summary 
 
Applicant: City of Chula Vista Housing Division 

Program/Project: Fair Housing Services 

Project Description: Cities receiving CDBG funds have the obligation to affirmatively further 
fair housing by providing fair housing related services which include 
anti-housing discrimination and tenant-landlord education services to 
advise persons of their rights under the Fair Housing Act. 

Type of Program/Project: General Program Administration (570.206) 

Target Population: 21D - Fair Housing 
Activity (subject to 
Admin. Cap) 
 
N/A 

Proposed Number 
to Serve: 

 
 

N/A 

Program Total Budget: $35,000 C. V. Cost per Client: 
 

N/A 

Funding Request: $32000 Prior Year Funding: $35,000 

Specific Use of Chula Vista 
Funding: 

Staff Costs and/or 
Consultant Costs 

FUNDING 
RECOMENDED 

$32,000 

Staff Notes:   

 



     
 

 

Application No. 

14 

 

CDBG Application Summary 
 
Applicant: City of Chula Vista Finance Department 

Program/Project: Section 108 Loan Repayment 

Project Description: Funds will be used for the debt service payment of the $9.5million 
Section 108 Loan which was received in 2007.  The funds were used for 
the Castlepark Infrastructure Program which consisted of the 
completion of 11 new streets, including: sidewalks, curbs, gutters, 
lighting and signage. 

Type of Program/Project: N/A 

Target Population: 19F - Planned 
Repayments of Sec. 108 
Loans 
 
N/A 

Proposed Number 
to Serve: 

 
 

N/A 

Program Total Budget: $756,715 C. V. Cost per Client: 
 

N/A 

Funding Request: $756,715 Prior Year Funding: $756,756 

Specific Use of Chula Vista 
Funding: 

Debt repayment FUNDING 
RECOMENDED 

$756,715 

Staff Notes:   

 



89/29/2888  18:25    212-815-8162                BHY                                PAGE  82/82

HUb t08 CONSOLIDATED AMORTIZATION SCHEDULE

FOR SERIES: 2008 - A

BORROWER;           CNULA VISTA, CA
NOTE NUMBER:        B-05-MC-064 540                             . NOTE DATE;    6/12P.908
AMOUNT OF NOTE:       $9,500,000

•  ....  *          l, ,!!                               ,H..i

2/1/2006        $  287,032.73    $..'          $  287,032.73    .S    .9,500,600
811/2009          $   225,6"]5.26
2/112010          $   221, 855.55

$   221,555.55

$    287 O00.O0
$

$.   812,615.28
$ . 221,856.58

2/1/2012          $   21___1_,707.06
0/1/2012          $ ..__2t,.!1 707.06
.2/1/2013          $   205,36 ,85

2/1/2.014                                $       .  190. 385,55                  $  .......

2/1/2016          $   182,f 53.70     $  ....

$   102,453.700/1/2016                            $  .404,000,00
2/1/2017           $  173,404-.10      $                 $   173,404.10
811/2017      • •   9   173,404.10      $ ..425,000,00     $ . .59&404,10      $    .  6,332,000
2/112018          $.  163,714.10      $  .....  -      $ . 165,714.10      $      6,332,000
6/112018          $   163,714,10      $ .. 446,000.00     $   .609,714,10      $  .....  5886,000

811/2014            $    19__88,385.86
2/I/2015          $   190,788.05
8/1/2015           $   190,788,95

$ .. 332,000.00     $   543707.05      $ 8,262,009
$   ..                                       $..       8,262 000
$   34 .b0.00

$  .  367,060.00
$
$ ' as.ooo,6o

8t"1120t3          $   205,365,88

8/1/2910                            $   302,000.00     $  523,855,55
2ll/20It           $   217,159,45      $  ......  '.        $   217,169,45
6/1/2011          $   217,t59,45      $ .- 317,000,00

$
$         534,159.45                  $  8,594 OOO
$  " 211,707,05        $       .8,594,096

$    205,365,85
S    554 365,95
$  198,385.85
$         565,385,85                   $.                 T,546,000

$    t00,78&95        $     7,546,000
$  575,788,95     $     7,161,060

$.  566,455.70      $  .....  6,757 £90
$  .....  6.757,000

$      9,213,000
$  -.':' B,911,000

$    .&911,000

$        7,913,000
$        7,913,000

2/I/2019          $   153,411.50      $    . .         $. t53,411.60      $      5,880,000
8/1/2019           $.,   153,4 11.50      $   468,000,00     $.  621,411.50      $      5,41&000
2/1/2020          $   142.015.70      $  .......  -      $   142,015,70      $  .....  5,4t8,000
8/1/2020       __. $ 1.42,01&70     $  . .492,000.00     $   694,01&70     $ 4,92_66,000
2/1 021           $   129,814,19      $        -       $   129,814.10      $      4,926,000
8/1/202I         $   120,8t4,10     $  516,000 00    $.  6

5"--
814,10     $ 4,410.,O£0.

2/t/2022          116,78630      $        -      $ . .116,785,10      $      4,410,000
8/t/2022          $  ....  11- .,'785.10     $ , . 542,600.00     $   658,785.10     $     3,868,090
2/1/2023          $ ....,,_.102 882.80     $       -      $  102,882,80      9     3,868,000
8/1/2023          $   102 8 ----82'.80     $  &69,O00.O0     $   671,882,80     $     .3,299,000
211/2024            $     88,117,2 $  ;               $    88,117.25       $       3,299,000
51112024            $     88,117.25       $   597,000.00      $   685,1 t7,2 ....  $       2,702,000

81112025         $
2/tt2026              $

2/1/2025             $     72 446,00       $                   $    72,446.00       $       2,702.000
72 446.00.  ........  $ 627,000,00     S   699,446.00     $    2076,000
55.890.50      $.               $   66.860,60      $      2,075,000

61112026          $    55,830.80      $   659,000.00     $   "tl.4,E30.50      $      t,416,000
2/'112027          $  _ 388t235.20      $        -     $    38,235.29      $      1.416,000
81117.027          $    38,235.20      $   692,000.00     $   730,235.20      $       724,000

• 91112028          $    19,620.40      $        -       $   t9,620,40      $ 724,000
8/I/2028          $    19.620.49     $ , 724,000.00    $   740,620.., 0     $

$  5,880,634_25      $  9,50O,OO0.0O     $ 15,380,E34.28TOTAL: 40



     
 

 

Application No. 

15 

 

CDBG Application Summary 
 
Applicant: City of Chula Vista Housing Division 

Program/Project: Housing Services 

Project Description: Funds are used to cover staff costs associated with projects and 
programs funded through the HOME program.  Examples of services 
provided include the following:  Energy auditing, preparation of work 
specifications, reviewing of applications, loan processing, inspections, 
tenant selection, and assisting owners, tenants, contractors, and other 
entities participating or seeking to participate in housing projects 
assisted with the HOME program. 

Type of Program/Project: General Program Administration (570.206) 

Target Population: 14J - Housing Services 
HOME Program 
 
CFR§ 570.208(a)(3) Low 
Moderate Income 
Housing 

Proposed Number 
to Serve: 

 
 

N/A 

Program Total Budget: $50,000 C. V. Cost per Client: 
 

N/A 

Funding Request: $50,000 Prior Year Funding: $54,705 

Specific Use of Chula Vista 
Funding: 

Personnel Costs and 
Program Administration 
Expenses 

FUNDING 
RECOMENDED 

$50,000 

Staff Notes:   

 



     
 

 

Application No. 

16 

 

CDBG Application Summary 
 
Applicant: Urban Corps of San Diego 

Program/Project: Green Streets 

Project Description: Urban Corps of San Diego proposes a “Green Streets” project that 

provides interior and exterior home improvements, basic 

weatherization, minor rehabilitation, and minor home security 

improvements to 10 Low Moderate Income (LMI) households in Chula 

Vista and distribute "do-it-yourself" water and energy conservation kits 

to an additional 20 LMI households. The applicant requests $76,138. 

An additional $76,862 is recommended to cover City staff costs and to 

cover a portion of additional health and safety related repairs that may 

be identified by City or Urban Corps staff.   Total recommended funding 

is $150,000.  

Type of Program/Project: Low/Mod Housing [570.208(a)(3)] 

Target Population: 14A - Single Unit 
Residential Rehab 
 
CFR§ 570.208(a)(3) Low 
Moderate Income 
Housing 

Proposed Number 
to Serve: 

 
 

30 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $84,620 C. V. Cost per Client: 
 

$2,537 
(Based on funding 
recommendation) 

Funding Request: $76,138 Prior Year Funding: $0 

Specific Use of Chula Vista 
Funding: 

Urban Corps:  Personnel 
Costs ($36,108) and 
Construction Costs 
($40,030) City Personnel 
Costs ($73,862) 

FUNDING 
RECOMENDED 

$150,000 

Staff Notes:  Funding for the Urban Corp will be up to the amount requested ($76,138).  The 
remainder of the recommended amount will be utilized for City services. 

 



COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Application for Funding for Fiscaa Year 2014-2015

] I Eli Public service
[] i Capital improvement

Applicant Agency mnformation

Appfication Number:
(CDBG Program Office Use Only)

Jrban Corps of San Diego County
[] 501(c)(3) I ]-']/ Gov't./Public
]127 Jefferson St., San Diego, CA

1/25/89]

[ ! For Profit [ i Faith-Based [][Other:

he Urban Corps of San Diego County is a certified local conservation corps and charter school whose mission is to
provide young adults with a high school education combined with job training and community service.

Project Title:
I Green Streets i                                                                                  I

FFhe Green Streets project will provide interior and exterior home improvements, basic weatherization, minor          I
rehabilitation, and minor home security improvements to 10 LMI households in Chula Vista and distribute do-it-yourself
water and energy conservation kits to an additional 20 LMI households. I                                        j

Funding Request

0 ii84,62 i           
i

Project information

Target Clientele: (Homeless, Youth,

Elderly, Disabled, Other/General)

All beneficiaries would be verified as LMI. We have completed similar projects
serving LMI clients, and orogram applicants included elderly and disabled

individuals. We expect a similar mix of applicants for the proposed project.

The following questions on individual clients and households to be served apply only to Public Service, and Minor
Residential Rehabilitation projects:

Will the project serve individual clients CIC) or households (HH) ?
Total unduplicated IC/HH served:       30
Annual cost per client household:       $2,820.67

[] Individual clients    I   [] Households

Page 1 of



CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

Section 1: Project Details IMa× Score: 25 Pointsl

1;1.  Provide a concise description of the proposed project (this deSCription must match the one provided on the cover
ge)i Spa e J=or

The Green Streets project will provide interior and exterior home improvements, basic weatherization, minor
rehabilitation, and minor home security improvements to 10 LMI households in Chula Vista and distribute do-it-yourself
water and energy conservation kits to an additional 20 LMI households, i

I  .....  I'    '            I  J ipa nddate'.  l ,6/30/25 112 Project start date 7/1/14 I  .....

11:3 iM-F 7"30 a.m.- 4:30 p.m. i

[] I Public service

[
I Capital improvement

[Z]i Suitable hvlng environment

[] 'Decent housing
E] i Economic opportunity
[] Availability/accessibility
r-] Affordability
r-1i Sustainability

E]I  (2) Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI).
Please provide a map identifying the Census Tracts designated as LMI.

[]  (2)  Limited clientele (select subpert below):
[]!  (a) Special needs group (select benelit group from the list below):

[ i  (i)  Abused children
[]i  (ii)  Elderly persons 62 years or older
[] i (iii) Battered spouses
[]',  (iv) Severely disabled adults (not children) - Census definition; documentation required
[-]i  (v) Illiterate adults
[]  (vi) Persons living with HIV/AID5
[]  (vii) Migrant farm workers
[]i  (viii) Homeless persons

[]  (b) At least 51% of clientele to be served will be documented as LMI. How does your agency track and
record client demographics?

[]   (3)  Housing (select subpart below):
(a) Single family (must be 200% LMI)

i (b) Multi-unit (must be 52% LMI)

l;& The 2010:2025 Consolidated Plbn g als ere listed below Select the goal appropflate tO y6br project:
[]  Affordable Rental Housing Opportunities
[]  Maintenance and Preservation of Housing (rehabilitation activities)
[]  Homeownership Opportunities (homebuyer programs)
[]  Community Enhancement (public facilities/spaces)
[]  Public Services to Special Needs Population and/or Low Moderate Income Persons

Page 2 of 9



CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

(Max Length for Questions 1.10 to 1.15:2 Pages}

I 1.10. Explain how the proposed project addresses the goal selected:                 I

Urban Corps' Green Streets project will support the continued revitalization of Chula Vista's most underserved

neighborhoods by providing basic weatherization, minor interior and exterior rehabilitation, and home security
improvements to LMI residents at no charge to the homeowner. Through the project, low-income qualifying
homeowners will benefit from a variety of residential rehabilitation services geared toward improving the livability,
sustainability, safety, and security of homes.

The primary goal of the Green Streets program is to revitalize LMI neighborhoods by making minor home improvements
and addressing safety concerns while creating long-term energy efficiency benefits for LMI residents. Improvements will
assist in securing the safety and health of residents, while offering them more efficient use of energy and water and
correcting minor defects due to deferred maintenance. In many cases, residents will also see improved curb appeal. Site
visits will assess the needs of the home, and improvements will be performed on an "as-needed" basis. All homeowners
receiving services will undergo an application and income verification process to qualify them as an LMI household.

Urban Corps will make every effort to employ green building methods and install improvements which will lower the
cost of utilities for residents, using durable, non-toxic, and renewable materials to promote a healthy living

environment. As an added benefit, the program will develop 8 LMI Chula Vista youth through paid job skills training and
education at Urban Corps' onsite charter school, which will have the long-term effect of uplifting LMI communities by
increasing the education level and economic opportunity of these LMI Chula Vista residents.

Additionally, Urban Corps will distribute 20 "do-it-yourself" (DIY) weatherization kits to eligible LMI residences. These

kits will be provided free-of-charge to residents and are designed for easy use on minor repairs and upgrades such as
caulking, insulation, and waterproofing. All residents receiving these kits will also undergo an application process

proving their qualification as Low- to Moderate-Income. The DIY kits are intended to create a low-cost solution to energy
efficiency issues for the greatest possible number of homeowners in these underserved neighborhoods.
It is expected that as these 30 LMI residents participating in the Green Streets project experience a.healthier living
environment and decreased energy bills, they will also take more pride in their homes and neighborhoods, inspiring
them and their neighbors to take better care of their community, i

ccording to a 2009 report by the White House's Council on Environmental Quality, homes in the U.S. generate more
than 20 percent of the nation's carbon dioxide emissions, making them a significant contributor to climate change.

Existing techniques and technologies in energy efficiency retrofitting--such as those used by Green Streets--can reduce
home energy use by up to 40 percent per home and lower associated greenhouse gas emissions by up to 260 million
metric tons annually by 2020. Home energy efficiency retrofits have the potential to reduce hoi,-,e energy bills by $21
billion annually, paying for themselves over time. These savings are particularly relevant for LMI residents and
communities, especially as the US economy attempts to recover from a deep recession.

Meanwhile, 200% of Urban Corps participants (Corpsmembers) are from LMI areas throughout San Diego County. Some
are parentless; some are homeless; others are young single parents. Many are refugees from war-torn countries
referred to Urban Corps by Catholic Charities or the International Refugee Committee. This project has the double

benefit of not only serving LMI homeowners, but providing jobs and education to the LMI youth employed by Urban
Corps. Urban Corps is committed to reversing the cycles of poverty that have kept these LMI residents from living
productive, healthy lives. Urban Corps' dynamic work/learn program addresses the issues of youth poverty and lack of
education. We are committed to employing 8 LMI Chula Vista youth for the proposed project. By providing jobs for LMI

young adults to make minor home improvements for other LMI residents, we expand our impact into the homes of
Chula Vista's most needy and underserved neighborhoods.
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1.12. List each service provided by the pro]ect. For eoch service, indicate whether it is a new service or on expansion of on
existing service:

:Urban Corps will have two crews of four Corpsmembers and one Supervisor conduct home improvement work at 10

homes. Services may include, but are not limited to, caulking; weather stripping; repair, replacement, and/or installation
of security doors and/or security screens; installation of smoke alarms; water heater blanket replacement or installation;
window replacement; exterior rodent and vermin protection; low-flow shower head and faucet aerator installation; low
flow toilet installation; replacement and/or installation of electrical outlets, switch covers, and gaskets; washing down of
mold and mildew and repainting with matching color; debris hauling; and window and door replacement. Additionally,
crews will canvass, income-qualify, and distribute conservation kits at an additional 20 homes. The program is new for
the City of Chula Vista, but it is an expansion of our existing Green Street program in other areas of San Diego County.

I 113 Howdoesyouragencyplantotellthetargetpopulotionaboutthe                                             p roiect/services2.                    I

iUrban Corps will canvass in underserved neighborhoods throughout the City of Chula Vista to gather applications to
provide services and do-it-yourself home improvement kits to residents whose homes qualify. This process will be

accomplished through door-to-door visits. In addition, services offered will be posted on the Urban Corps website and
promoted in outreach materials, social media, and in the Urban Corps newsletter which goes to a wide variety of

community partners in a position to refer qualifying homeowners. All homeowners who apply to receive services will
have their LMI status verified through our application process. The Project Manager will visually assess potential work to
be done, approach homeowners about the services offered, and follow-up throughout the income verification process.

li:i4: List up to three butcOmes of the proje (at ieast She is t quired) Fo ea h Obtco list d, pfovide the nbmber of

I  .........  ....

I                         .
Dutcome 1: Complehon of minor home improvements for 10 LMI-qualifyin8 households, providing affordable decent
housing opportunities. Data will be collected through applications, before and after construction photos, approvals for
scopes of work, initial and final inspection reports, and project status reports.

Outcome 2: Distribution of Do-R-Yourself water and energy efficiency kits to 20 LMI households. Data will be collected
through initial applications and signatures acknowledging delivery.

Outcome 3: Job training aDd education provided to 8 LMI Chula Vista residents participating in the Urban Corps

program. Data will be collected through participant enrollment records and daily rosters showing work accomplished in
the Green Streets program.

/A
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Section 2: AgencV (Max Score: 10 Points)

2.1.  Who will be the person responsible for the overall oversight of the propOSed project?

Name of person:  RobertChavez I
Ch,ef" E ecut,ve" Officer" ri

ReieVaht eda btioh:  ..... B.S. Criminal Justice Administration; M.B.A. i
i(619) 235-6884 ]

s1151-12 i

¸¸¸¸2¸!¸2!¸¸¸¸¸¸¸¸¸ o wilib the!a!te nate p bh respOhsib rtheiove li o e ight fhe pbsed ect? ii// : i i

N ofpersOhi olanda Maeder i
E    •            •
5emor Operations Manager/Contracts Compliance Officer
Paralegal Certificate

Te/e nehu b i i i(619) 235-6884 i

SreenBuild Manager

!Responsible Managing Employee -State Contractors License i
:619) 235-6884

lohn Reynolds

3reenBuild Coordinator i
3.A. History, Spanish Minor i

i619) 235-6884 i

Nbmeofpersbh Kyle Kennedy
hief Financial Officer

B.S. Account ng, Certified Public Accountant
Teleph heh b i (619) 235-6884

DatO rst em ioyed: 2/16/13

Name of person: Doug as Burns
Title of person: Staff Accountant

Relevant education:  B.B.A. Accounting

Telephone number: (619) 235-6884
Date f[rst employed: 7/8/.13
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(Max Length for Questions 2,5 to 3.8:1 Pagel

1 2.5.  List the evaluation tools your agency plans to employ to track and monitor the progress of the project:

Urban Corps employs a full-tsme Semor Operations Manager/Contracts Compliance Officer who maintains all reports

and documentation relating to CDBG and other federal funds, making regular site visits to ensure projects progress

according to schedule. She has six years of experience handling successful CDBG projects and is familiar with the HUD
Playing by the Rules handbook, using that information as a guide to assist her in complying with applicable regulations
and documentation. The Contracts Compliance Officer works with the Project Managers to ensure that all progress
reports are completed in a timely, efficient manner, i

2!6: tO ensure bm iibnce With bppli able p ltc Effd prb ecluroi reqbiremehts (in luding
Z! >   . > Z Z ;/ IC i i Z >! £  7¸¸¸¸[  ..... those hstedmHUDs P!aymgbytheRules Hondbook)i  ..........  ..... [

Dur Senior Operations Manager/Contracts Compliance Officer is responsible for researching policy and procedural
requirements and ensuring that project activities are in compliance with these regulations. Urban Corps' Board of

Directors also provides programmatic and fiscal oversight to ensure compliance with federal and state requirements.

iFhere are no unresolved ADA issues in the project. The project will be reviewed for compliance with federal and state
laws as they relate to accessibility, if the home assessment identifies ADA health and safety needs, the project scope can
include accessibility improvements such as grab bars and ADA-accessible ramps, i
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Section 3: Auditin  Contro  (Max Score: 3.5 Points; Max Length: 2 Pagesl

I 3.1.  Briefly describe your agency's payment and disbursement procedures, with relevance to the proposed project:

All required payments, disbursements, tax forms and schedules will be made in a timely, accurate and complete manner
without exception. The Controller approves all Federal and State tax returns, as well as approving all employment

related tax forms. All disbursements are accompanied by a completed and approved requisition form or petty cash form.
Invoices must be stamped with the date received prior to processing. Only original invoices are processed. Urban Corps

does not pay from statement. Payment discount terms are used whenever possible. All check disbursements are
prepared by the Controller. Checks are preprinted in numeric sequence and kept in a locked file. All checks require two

(2) authorized signatures. As a general rule, checks are prepared on a weekly basis, usually on a Thursday. Prior to
signatures and distribution, checks are compared with accompanying vouchers. Distribution of checks is by mailing or
direct delivery to payee. The Controller maintains the disbursement register, i

I 3i , Describe howyour agencys Boardof Directors exercises programmatic and fiscal oversight:  ..... I

9ne of the functions of the Urban Corps Board of Directors is to oversee the integrity of the organization's financial

management systems, risk and controls related to financial reporting and compliance with laws, program regulations
and our internal ethics policy. The Board of Directors also ensures the budget process is conducted in an accurate and
timely manner by staff with a review of the preliminary upcoming annual budget in April of each year and approval of

the final operating budget no later than July 31. Additionally, monthly financial statements are approved by the Board of
Directors or executive staff. Lastly, written approval from the Board of Directors is required to open, modify or close any
accounts within the Agency's primary banking institution.

onthly financial statements are to be prepared in a timely and accurate manner on a monthly accrual basis and
presented to the Board of Directors as a standing report. General standards include fairness of presentation, compliance
with all prescribed requirements, timeliness, and usefulness. "Full disclosure" is the primary principle by which reports
are made and presented. All significant costs are to be included. Form, content and arrangement of each financial
statement should be as simple as possible. Detailed but brief explanation should be made for any items significantly
different to budget. Reports are to be consistent in format from period to period. Jl

13 4 Briefly describ# yo# #geb# ' s record keeping system; With relevance tb the prb#b#e proj##f:

Urban Corps ensures that all of its transactions are properly controlled and safeguarded. All income expenses are coded
by project number to track direct costs. The Accounting Department holds primary responsibility, with the exception of
limited involvement from the Chief Executive Officer. All receipts are recorded immediately in a receipts tog, including
the date of receipt, payer name, check number and the amount received. Receipts are stamped or deposit without
delay, and deposited into an Urban Corps bank account intact. A copy of each item received is made and filed in
chronological order. No cash receipts will be cashed and no substitution of monies, checks or other documents will be

made for the actual receipts officially received. Full compliance within all federal, state and local laws and regulations
that apply to public corporations are maintained at all times.

I 3.5.  Briefly describe your agency's auditing requirements, including thosefor the proposed project:                  I

An independent audit by a qualified outside audit firm of all agency financial operations and procedures is conducted on
an annual basis approximately three (3) months after the end of each fiscal year. The audit is submitted to the Audit
Committee of the Board of Directors for approval and presentation to the Board of Directors. The Controller initiates
contact with the outside audit firm in the May/June timeframe each year and arranges a preliminary meeting where the
dates and timeline for the audit are discussed and set. The Controller receives a list of required tasks, information and
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CITY OF CHULA VISTA                                                 FY 2014-2015 CDBG FUNDING APPLICATION

schedules and ensures that everything is completed prior to the first day of audit fieldwork. The Controller and the
Accounting Staff work as a team to prepare all required documents. The Controller and the Accounting Staff give the
audit field team their first priority during the field team's time on site. The Controller briefs the Chief Executive Officer

(CEO) on any matter pertaining to policy issues that may need to be addressed during the course of the audit. At the
CEO's discretion, either the Controller or the audit team presents the results to the Audit Committee of the Board of
Directors. The Audit Committee prepares and presents the audit report to the Board of Directors for final approval.

13:6i Brie y describe y ur agency,s inte na c ntr s t minimize pp rtuhities f fraud, w ste, and mismanagement: I

Fiscal oversight for the organization is provided by the Board of Directors' Audit Committee, which ensures that all
financial processes are conducted in an accurate and timely manner by Staff with a review of the preliminary upcoming
annual budget in April of each year and approval of the final operating budget no later than July 31 each year. The
budget may be revised if and when necessary and only with the approval of the Board of Directors.

5trict adherence to restricted funding such as that of CDBG is of utmost importance for Urban Corps' Accounting Staff.
All restricted funds are subject to audit by Urban Corps' external auditor for restriction compliance. When services are

specifically dedicated to CDBG, valid receipts of dollar value and/or description of services provided to Urban Corps with
monetary value must be submitted from the applicable company, institution or employer. These receipts are then filed
with the appropriate project file.

Urban Corps' accounting systems are fully automated utilizing Sage accounting software (MAS 200) including General
Ledger, Accounts Payable, Accounts Receivable, Job Cost, Payroll, Inventory Management, Warehouse Management,
Purchase Order, Bank Reconciliation, Fixed Assets and Time Card. Projects such as CDBG are assigned a unique identifier
so that project associated costs can be tracked and reported correctly.]ll
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Section 4: Agency Experience (Max Score: 10 Points; Max Length: 1 Page for
Section 4/5 Combined}

4.1, Brie y high ight y ur agency s experience and m j r acc mp ishments in pr viding setvices t LM residents and/ r
a Unitiesl You m expand i pen ix i

iUrban Corps has an excellent 25-year track record in meeting its contractual obligations from a wide variety of funding
sources. We have received CDBG funding since 200.5 and have successfully completed these projects without any
negative project audits, resulting in improvements to many of San Diego County's most underserved neighborhoods. In
addition to CDBG funds, we have received federal funding through the San Diego Workforce Partnership, successfully
implementing and meeting the goals for the Workforce's Hire-A-Youth 2009, 2010 and 2011 programs. Regardless of
where they take place, 100% of Urban Corps' work projects serve LMI youth and LMI communities in San Diego County.

Urban Corps provides high school education, paid job training, career counseling, life skills training, and job and higher
education placement services to unemployed youth around San Diego County. We enroll approximately 180 young
adults in our program at a time, some of whom reside in the City of Chula Vista. The young people we serve face many
barriers to success. Nearly 100% of our Corpsmembers meet Federal Poverty levels, and over 80% have additional

barriers to employment such as lack of transportation, need for child-care, language barriers, court and gang
involvement, past substance abuse, and limited social skills. Through the job training program, these young people are
able to gain transferable job skills while giving back to the community by planting trees, improving homes, painting out
graffiti, restoring native habitat, and more. These services benefit thousands of residents, businesses, and visitors

iaround the county, i

i2! in aa

e h of theg a tsrece/v dfo fh fhre FiscaiYears2Oli 20 2, Shd 20 3

Section 5: ack=Up Plan (Max Score: 5 Peints;)

Urban Corps is 85 percent funded by fee-for-service projects contracted by staff and undertaken by Corpsmembers, and
the organization seeks additional funding through private donations, foundation grants, and other funding opportunities
on the local, state, and federal levels. If this proposal is not funded by CDBG, we will pursue funding through all of these
other avenues.

5 2: I u ded, how will YO ag nCy tinde this project i CDBG funds b not a ailable in fi iire years? ]

if the Green Streets project s funded through CDBG in FY 2014-15 and further funding is not available, Urban Corps will
seek assistance through work projects, other grant applications, and private donations as described above.
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Appendix A: Narrative of Project (Max Length: 2 Pages)

(

he ultimate mission of Urban Corps' Green Streets project is to support the continued revitalization of Chula Vista's
most disadvantaged neighborhoods by providing basic weatherization, minor interior and exterior rehabilitation, and
minor home security improvements to LMI residents across the city. Urban Corps requests $76,138 to complete the
proposed Green Streets project, matched with $8,482 in educational costs from our onsite charter school. The project
will provide these small-scale home and community improvements free of charge to LMI residents. The improvements
are intended to conserve resources, help beautify neighborhoods, and enhance living conditions in LMI communities. The
work undertaken in Green Streets projects promotes sustainable, healthy living environments while developing job skills
for LMI young adults, which increases residents' connection to--and ownership of--their neighborhoods. Since many of
our program participants, or Corpsmembers, reside in the communities in which Green Streets operates, it also gives
them a chance to give back to their disadvantaged neighborhoods while receiving paid work training and education in the

process. This project combines many of Urban Corps' diverse and dynamic Greenguild program services into one
community-driven package which includes home weatherization and minor residential rehabilitation aimed at safety,
curb appeal, and broader community revitalization. Past Green Streets projects have been uniformly successful from the
perspective of both community members and Urban Corps' LMI youth population, as these projects have presented a
unique opportunity to train and educate youth while improving neighborhoods.

Green Streets was specifically designed to target Low- to Moderate-Income communities, addressing multiple issues
under one comprehensive project banner. Emphasis is placed on providing free renovation services to LMI-qualified
households via an application and income verification process, as many homeowners in these neighborhoods cannot
afford to provide improvements to their homes without financial assistance. This process proves that residents who will
receive free services are LMI through paystub verification and a household survey. Urban Corps will also distribute 20
"do-it-yourself" energy and water efficiency kits to LMI residences. These kits are provided free-of-charge to residents
and are designed for easy use on minor repairs such as caulking, insulation and waterproofing. All residents receiving
these kits will undergo the same application process proving their qualification as Low- to Moderate-Income.

Weatherization retrofits are of key importance among the many home improvement services offered by Green Streets.
These improvements help properly seal and insulate homes, which helps lower energy bills for residents, especially in the
summer and winter months when weather is at its most extreme and use of heating and/or air conditioning is at a
premium. Weatherization includes the use of caulking and weather stripping to prevent moisture damage to property,
which would otherwise lead to mold and/or rot.

The ability to live in a healthy, safe environment is something that every resident should have, regardless of socio
economic status. Nevertheless, socioeconomic issues are what result in LMI neighborhoods becoming dilapidated and
rundown, with individual homes often becoming infested with vermin or insects. In response, Green Streets provides key

improvements like exterior rodent and vermin protection that prevents entry for pests into the home. As these pests can
spread disease, create unpleasant living conditions, and further contribute to decline of property values, it is important
for the homeowner's most basic standards of living to ensure they are kept out.

Green Streets can also install battery-operated smoke alarms for the safety of residents, as many don't even have the
most minor defenses to alert them in case of a fire. Particularly relevant for the safety of children, the project also

replaces and installs electrical outlet covers and gaskets that may be exposed, as toddlers can be susceptible to
electrocution if outlets are left unprotected.

Appendix "A" - Narrative
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Security is also a crucial issue, especially in LMI communities. These neighborhoods often have higher crime rates than
those with higher incomes, and homeowners may need assistance in keeping their families and property safe and free
from intruders. Green Streets offers repairs, replacement, and installation of security doors and security screens, as well
as window replacement to keep residents secure in their homes.

In many cases, LMI homeowners are forced to neglect home repairs for so long that even the most minor fixes can make
a large difference. Following water heater blanket replacement or installation, residents see more efficient hot water

results, while electricity bills go down. Likewise, with simple installation of low-flow shower heads, less water is wasted
and more money stays in the homeowners' pockets. Green Streets can also install water-efficient, drought-tolerant

landscaping for some homeowners, as residential lawn care is often the first area of home upkeep to be neglected when
finances are at a minimum. Exterior and interior painting is also offered by the project. Both of these not only beautify
the residences and enhance curb appeal, but contribute to the overall livability and revitalization of the neighborhood,
which is the broader goal of Green Streets.

In addition to accomplishing residential rehabilitation on 10 homes, the project will distribute 20 "DIY"
weatherization/conservation kits to qualifying LMI homeowners, enabling them to make minor home improvements on
their own. Each kit may include such items as compact fluorescent light bulbs, faucet aerators, low-flow showerheads,

energy-efficient nighttime lights, caulk, toilet kits (consisting of a wax ring and leak testing material), refrigerator bulbs
and, most importantly, educational material explaining to residents how to accomplish these improvements. By putting
these basic improvements in the hands of the homeowners themselves, Green Streets also gives them the opportunity to
teach friends and neighbors how to improve their own houses. This creates a very affordable solution to promote decent

housing, which ultimately results in the uplift of entire LMI communities.

When it comes to uplifting entire communities, little else compares to the impact of affecting a community's young
people. Through Green Streets, a total of eight LMI youth Corpsmembers will gain real-world job experience and hands
on home improvement skills that they will take with them into the mainstream workforce. The paycheck they earn will go
back into their LMI communities; the skills they acquire will help them attain future employment, benefitting them and
their families well into the future. Most importantly, the Green Streets project supports these 18- to 25-year-old young
adults in attaining a high school diploma, something most thought they would never get a second chance to earn. The
costs related to educational services for this program are offered as a match and are not requested from CDBG. Through
earning their diploma, and bettering their chances at future employment, they gain the confidence, life skills, and
momentum needed to transition into self-reliant, productive members of the Chula Vista community. I

Appendix "A" - Narrative
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APPENDIX C-l: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the completion of

this table:

Step (1):

Step (2):

Step (3):

Enter the FY 2014-2015 CDBG application funding request amount for this application;

Complete the following table with the amounts of other funding sources that have been secured or funding sources

that are unsecured for the implementation of the project; and

Attach any supporting documentation that verifies the secured funding sources and amounts for the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the project.
However supporting documentation is not yet available.

AMOUNT                      AMOUNT                 % OF
SECURED          UNSECURED       TOTAL

FY 20114-2015 CDBG Application Request from CBy !hula Vista (Step 1) $76,138      89.98%
List Other Sources Below: (Step 2)
HOME 0.00%
ESG                                                                                                      0.00%
HOPWA                                                                                                  0.00%
CDBG-R                                                                                                  0.00%
NSP                                                                                                      0.00%
HPRP                                                                                                    0.00%
Other Federal Stimulus Funds                                                                                0.00%
Other Federal Funds                                                                                  0.00%
San Diego Housing Commission                                                                             0.00%
State Funds 0.00%

!County Funds 0.00%
ILocal Funds

0.00%
Agency Funds                                                     $8,482                           I0.02%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

O.OO%

0.00%

0.00%

0.00%

0.00%

TOTAL                    $8 482                     $76 138         100%

Private Funds
0.00%

TOTAL PROJECT BUDGET



January 29,2014

Ang61ica Davis
Housing Project Coordinator
City of Chula Vista
276 Fourth Avenue
Chula Vista, CA 91910

BOARD OF DIRECTORS

WIL WILLIAMS, President

Past Vice President

Corporate Communications, Titan Corborat on

CHRISTINE MOORE. tst Vice PresMent

Director of External Affairs, AT & T Ca(ifornia

INGBID NIELSEN, 2" Vice President
C0mmerc al Properly Manager

Nielsen Prope ges

DANIEL MORALES, Secretaly

Cornmunffy Services Liaison

San DMgo Ho sing Commission

TRACEY WILLIAMS, Treasurer

Senior Tax Anaiyst

$empra Energy

RICHARD 8ARRERA

Board Member Ex.officio
Secretary-Treasurer and CEO of the

San Diego-Imperial Counties Labor Council

BOB BENSON

P esident

Nagonal University Internagonal

LEON BROOKS

Principal

Leon Brooks a d Associates

DIANE CHALMERS

Board Member, ARCS Foundation, Inc.

RICHARD J. FREEffAN

Past president & COO

San Diego Padres, PMeo Park

GINO V, ffAZZANTI

Board Member Ex-Offldo
ABorney-At-Law

GAILWEED

Personal Banking Officer

T0rrey Pines bank

Dear Ms. Davis:

The Urban Corps Charter School (UCCS) is pleased to submit this letter of
commitment in reference to Urban Corps of San Diego County's proposal to the
City of Chula Vista CDBG Program for its Green Streets program, which will help
30 low- to moderate-income Chula Vista households maintain safe, secure, healthy
housing while employing eight disadvantaged young adults ages 18 to 25.

UCCS will provide classroom education to the eight youth participants while they
are enrolled in the Green Streets program. This education will be financed by non
federal Average Daily Attendance (ADA) funds. A match of $8,482 will be provided
to Urban Corps for facilities use to support the educational component of tlie
Green Streets program.

Following the Green Streets program, UCCS commits to enrolling these young
people on a full-time basis while they are simultaneously engaged in Urban Corps'
work programs, helping them to earn their high school diplomas. We offer our full
support of Urban Corps' mission to positively affect out-of-school youth and their
communities. We have every confidence that the Green Streets program goals of
providing workforce training and education to out-of-school youth will benefit each
individual's future job prospects and/or post-secondary education goals.

Should you have any questions about this partnership or our commitment, please
do not hesitate to contact me.

Sincerely,

Robert Ch&vez

Chief Executive Officer

Dan Thomas
Dean of Education
Urban Corps Charter School

Certifie# Local Co.sedation Corps & Charter School
"Learning, Earning, & Conserving"

3127 Jefferson Street, San Diego, CA 9211th Mailing Address: P,O. Box 80t56, San Diego, CA 9213thot5g

Telephone (619) 23th68gd: Fax (619) 235-5425:T011 Free (855} SD-COBPS: www.urbancerpssd,org



APPENDIX C-2: THREE-MONTH CASH RULE TEST

CITY OF CHULA VISTA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2014-2015 APPLICATION

THREE-MONTH CASH RULE TEST

The three (3)-month rule is used as a guideline to determine whether an Agency is solvent and has enough available
cash to take a CDBG project from beginning to end during the 12-month allowed to complete the project. CDBG

projects should not harm the day-to-day operations of the Agency, so enough funds must be available for both

purposes.

Provide the information requested below to demonstrate that the agency has enough cash on hand to operate the
proposed project on a reimbursement basis.

Balance Sheet - Audited Financial Statements.
Document must be attached to Application

FY                2013 CY                   Page #        1

Enter Agency Cash Balance
(Cash cannot include Investments or Receivables)

A. Multiply Agency Cash Balance by 4 = Cash available for project(s)

List the amount of FY 2014-2015 CDBG funding applied for this application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

List the amount of FY 2014-2015 CDBG funding applied for any other application.

B. Sum all the amounts for FY 2014-2015 CDBG funding request(s)

542,935

2 171 740

76,138

558,675

73,174

707,987

Compare Agency Cash Balance Available (iten A) with Total FY 2014-2015 CDBG Funding Request (Item B):

Item AI  2,171,740 [            Item B[       707,987 ]      DifferenceI      1,463,753 ]

AnMyze Results

1- ff difference is a positive amount or equals $0, the Agency is eligible to apply.

2- If difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2014-2015 CDBG requested amount(s) to result in a positive or $0 balance, as long as:

A) EACH PROJECT MEETS THE MINIMUM REQUIRED AMOUNT FOR EACH OF THE APPLICATIONS, AND
B) CASH AVAILABLE FOR PROJECTS IS NOW GREATER THAN OR EQUAL TO THE TOTAL FY 2014 CDBG
FUNDING REQUEST.



APPENDIX C-5: MINOR RESIDENTIAL REHABILITATION (IVIRR)
SCHEDULE 1 - BUDGET EXHIBIT

AGENCY

PROJECT

Urban Corps of San Diego County

Green Streets

SALARIES & WAGES - PROJECT MGMT                (Schedule 2)

FRINGE BENEFITS-PROJECT MGMT                   (Schedule 3)
[Project mgmt PE & NPE are limited to 15% of Total CDBG Project Budget]

SALARIES & WAGES-CONST/RENOV                 (Schedule 4)

FRINGE BENEFITS-CONST RENOV                   (Schedule 5)

CDBG

4,473

Percentage

TOTAL PERSONNEL

PROJECT MANAGEMENT SERVICES                  (Schedule 6)
[Project mgmt PE & NPE are limited to 15% of Total CDBG Project Budget]

LEAD-BASED PAINT ASSESSMENT/ABATEMENT

CONSTRUCTION/RENOVATION

CONSULTANT/PROFESSIONAL SERVICES

OTHER EXPENSES (SPECIFY):

(Schedule 6)

(Schedule 6)

(Schedule 6)

(Schedule 6)

(Schedule 6)

(Schedule 6)

(Schedule 6)

1,383

23,320

6,932

36,108

0

0

40,030

0

40,030

76,138

7.69%

TOTALNONPERSONNEL

TOTALCDBGPROJECTBUDGET
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APPENDIX C-5: MINOR RESIDENTIAL REHABILITATION (MRR)
SCHEDULE 2-PERSONNEL GROGS PAY: PROJECT MANAGEMENT

[Project MGMT Expenses are Limited to 15% of CDBG Project Budget]

The purpose of this form is to list the positions being claimed against the CDBG funding request amount FOR

PROJECT MANAGEMENT PURPOSES. The positions listed below must be providing direct project/client services.

Positions providing non-direct services must be included in the indirect costs/administrative overhead (IC/AO) line

item. The Total CDBG Salary & Wages must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                          Urban Corps of San Diego County

PROJECT                                   Green Streets

(1)

POSITION TITLE

(2)        (3)
PERCENT

GROSS PAY    CHARGED

(4)
TOTAL

SALARY & WAGES
GreenBuild Manager                                   3,360     100.0%                       3,360
GreenBuild Coordinator                                 1,113     100.0%                       1,113

TOTAL CDBG SALARY &WAGES 4,473

[iiListList List allpercent gross positions paYoffOr gross charged eaChpay position against to be listed.charged CDBG against funding providing CDBG funding.d

reet CDBG project/client aetiv y.

Pay Schedule (Check One)

Monthly
X     Biweekly

Twice a Month

Page 2 of    7



APPENDIX C-5: MINOR RESIDENTIAL REILA ILITATION (MRR)
SCHEDULE 3-PERSONNEL GROSS PAY: FRINGE BENEFITS

[Project MGMT Expenses are L mited to 15% of CDBG Project Budget]

The purpose of this form is to list the fringe benefits being claimed against tile CDBG funding funding request FOR PROJECT

MANAGEMENT PURPOSES. The Total Fringe must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                                Urban Corps of San Diego County

PROJECT                                        Green Streets

(1)                                                          (6)

POSITION TITLE

(2)

FRINGE TITLE

(3)
AMT OF

INSURANCE AMOUNT
GreenBuild Manager             Payroll Taxes                     437                                  437
OreenBuild Manager             W/C Insurance                    672                                  672

GreenBuild Coordinator            Payroll Taxes                       107                                     107
GreenBuild Coordinator           W/C Insurance                    167                                  167

(4)       (5)
PERCENT

GROSS PAY   CHARGED
100.0%

100.0%

100.0%

100.0%

TOTAL CDBG FRINGE BENEFIT t,383

1. List all POSITIONS charged against CDBG funding providing direct CDBG project/cLient activity,
2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds.

3. List the amount of insurance for each position charged against CDBG funds.

7. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5. List percent of gross pay to be multiplied for insurance.

Pay Schedule (Check One)

Monthly
X   . Biweekly

Twice a Month

Page              3     of            7



APPENDIX C-5: MINOR RESIDENTIAL REHABILITATION (MI)

The purpose of this form is to list the positions being claimed against the CDBG funding request amotmt FOR

CONSTRUCTION PURPOSES. The positions listed below must be providing direct proiect/client services. Positions

providing non-direct services must be included in the indirect costs/administrative overhead (IC/AO) line item. The

Total CDBG Salary & Wages must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                       Urban Corps of San Diego County

PROJECT                                     Green Streets

(1)                                         (4)

POSITION TITLE

(2)        0)
PERCENT

GROSS PAY    CHARGED
TOTAL

SALARY & WAGES
4 Corpsmembers

8,056     100.0%                         8,056Supervisor

TOTAL CDBG SALARY & WAGES

100.0%15,264 15,264

z3,32o

ii List all positions charged against CDBG funding providing direct CDBG project/client activity.
List gross pay for each position listed.

List percent of gross pay to be charged against CDBG funding.

Pay Schedule (Check One)

. Monthly
X     Biweekly

Twice a Month

Page .. 4 of    7



APPENDIX C-5: MINOR RESIDENTIAL REHABILITATION (MRR)
SCHEDULE 5 - FRINGE BENEFITS: CONSTRUCTION MANAGEMENT

The purpose of this form is to list the fringe benefits being claimed against the CDBG funding request amount FOR

CONSTRUCTION PURPOSES. The Total Fringe must match the Budget Exhibit form. Round off totals to whole dollars.

AGENCY                                Urban Corps of San Diego County

PROJECT                                        Green Streets

(1)                               (3)        (4)

POSITION TITLE

(2)

FRINGE TITLE
AMT OF

INSURANCE

(5)
PERCENT

CHARGED

(6)

AMOUNTGROSS PAY

4 Corpsmembers                 Payroll Taxes                    1,221                     100.0%     1,221
4 Corpsmembers                 W/C Insurance                   3,053                     100.0%     3,053
Supervisor                        Payroll Taxes                     1,047                      100.0%     1,047
Supervisor                      W/C Insurance                   1,611                     100.0%     1,611

TOTAL CDBG FRINGE BENEFIT 6,932

1. List all POSITIONS charged against CDBG funding providing direct CDBG projee¢/dlent activity.

2. List Fringe Benefit title FOR EACH POSITION charged to CDBG funds,

3. List the amount of insurance for each position charged against CDBG funds.

4. Use gross pay for project / total all wages of agency. Then muliply by required percent for each fringe.

5. List percent of gross pay to be multi_plied for insurance.

Pay Schedule (Check One)

__   . Monthly

X    Biweekly
Twice a Month

Page              5     of            7



APPENDIX C-5: MINOR RESIDENTIAL REHABILITATION (MRR)
SCHEDULE 6 .. FY 2014 BUDGET JUSTIFICATION*

AGENCY:

PROJECT:

Urban Corps of San Diego County

Green Streets

--LINE ITEM-- ---- orResideni[al RehabilitationMateriais      -

Detailed Explanation:
Minor Residential Rehabilitation for 10 homes @ $3,000 per home consistin
of low-flow toilets, water heaters, sinks, faucets w/aerators, low-flow

m

AMOUNT

30,000

showerheads, tile, paint, caulking, security doors, screens, smoke alarms,

Kits will include supplies for minor weatherizatinn and home repairs such as
caulking, insulation, waterproofing, and water and energy efficiency
upgrades. Instructions for use will be included.
20 kits x $150/ldt = $3,000

•  LINE ITEM                          Fuel Costs

Detailed Explanation:
Fuel Costs: 5 days ofrehab per home @ 10 homes = 50 days
5 days of assessments; 3 days of DIY Kit distribution
Total of 58 days
Mileage @ $60/day x 58 days = $3,480

LINE ITEM                            DW Kits
Detailed Explanation:  ..................

DIY (Do-K-Yourself) kits will be distributed to 20 LMI homes.

etc. Cost per home varies based on prescribed work to be completed;
estimated cost per home is $3,000 x 10 homes = $30,000

TOTAL  $      30,000
AMOUNT

3,000

I'OTAL  $       3,000
AMOUNT

3,480

TOTAL  $       3,480

*All line items must be justified in relation to CDBO-funded activities to be completed. Add pages as needed.

Page .__ 6 of   7



APPENDIX C-5: MINOR RESIDENTIAL REHABILITATION (MRR)
SCHEDULE 6 - F¥ 2014 BUDGET JUSTIFICATION*

AGENCY:

PROJECT:

Urban Corps of San Diego County

Green Streets

LINE ITEM                       Dumpster Rental                               AMOUNT

Detailed Explanation:
Rental of 5 dumpsters for waste disposal @ $350/dumpster = $1,750                               1,750

..............  $"    1,750

LINE ITEM                 Safety Equipment and Uniforms                         AMOUNT

Detailed Explanation:
Purchase of safety equipment (goggles, steel-toed boots, reflective vests,                              1,500
earplugs, hard hats, etc.) and uniforms for 4 Corpsmembers and
1 Supervisor @ $300/person = $1,500

__           _ rO__TAL $    1,500
LINE ITEM                      Outreach Materials                              AMOUNT

Detailed Explanation:
Printing costs and advertising for informing homeowners about services                              300
available, income qualification information, applications, etc. @ $300

FOTAL  $        300

*All line items must be justified in relation to CDBG-funded activities to be completed. Add pages as needed.

Page._. 7 of   7



CITY OF CHULA VISTA                                                                                                                                   FY 2014-2015 CDBG FUNDING APPLICATION

Appendix D: implementation (Max Length: 1 Page; Max Score: 5 Points)

ill

12 I

1Recruitment I                  [Canvass LMI neighborhoods throughout the City of  19/2014 I
Chula Vista to locate qualifying homeowners, t

ssessment/Approval ] ssess needs of homes, compiling documentation of

work to be completed at each home. Meet with
homeowners to acquire signatures of approval for
scopes of work, Obtain approval of scopes of work
from CDBG staff, i

Iii/2014I

!3 i  Minor HomeRehab ] IProvide interior and exterior home improvements,
basic weatherization, minor rehabilitation, and
minor home security enhancements to 10 homes

according to approved scopes ofwork. I

is/2olsl

I  Distribution of DIY kits ] IDistribute 20 do-it-yourself weatherization and

home repair kits to qualifying LMI residents. Acquire
signatures of receipt. I

[5/2o15

i5 i   Final documentation and closeout I IDocument and review completed work with

homeowner. Acquire signatures of completion.

Submit final documentation and reports to CDBG
staff.]

i6/2015

1  1

Ii

!L Ii

Appendix "D' - lmplementatiol

Page 1 of 1
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                   FY 2014-2015 CDBG FUNDING APPLICATION

Appendix E: Roster of Board Members & Professions

provide a CoSter of the members

Ralph Williams, President ] Titan Corporation [ D  D]
*iChristine Moore, l t V.P.

lngrid Nielsen, 2,d V.P.

Tracey Williams, Treasurer

Daniel Morales, Secretary

] T&T California i                         '

Nil  P p tii'D'e sen  ro er  as I                                        i:'

]Sempra Energy :                     []

Fan Diego Housing Commission i               []

D
ID

[]
D!

]Leon Brooks &Associates I

,ichard Barrera (Ex-Officio) i

[

3ino Mazzanti, Esq. (Ex-Officio) ]

Bob Benson I

[Diane Chalmers i

Dick Freeman ]

3all Weed i

National University International i

IRetired, Non Profit Executive i

Dan Diego Padres i

orrey Pines Bank ]

Attorney-at-Law I

[San Diego-Imperial Counties Labor Council !

D

[]
D

D

D

D

D

D

D

D:

D

D

D

D

'.Leon Brooks [ D]

H
D
[Di

D

DF

D
Di

D[

D
D

Appendix "E" - Roster of Board Members and Professions

Page 1 of :l
(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                   FY 2014-2015 CDBG FUNDING APPLICATION

Appendix F: Disclosure Statement
Pursuant to City Council Policy 101-01, prior to any action on a matter that requires discretionary action by the City Council,
Planning Commission or other official legislative body of the City, a statement of disclosure of certain ownerships, financial
interests, payments, and campaign contributions must be filed. The following information must be disclosed:

1.  List the names of all persons having a financial interest in the project that is the subject of the application, project or contract
(e.g., owner, applicant, contractor, subcontractor, material supplier).

LUrban Corps of San Diego County I

2. If any person* identified in section i above is a corporation or partnership, list the names of all individuals with an investment
of $2000 or more in the business (corporation/partnership) entity.

l
3.  If any person* identified in section 1 above is a non-pr0fit organization or trust, list the names of any person who is the

director of the non-profit organization or the names of the trustee, beneficiary and trustor of the trust.

[Robert Ch vezl                                                                                [
4. Please identify every person, including any agents, employees, consultants, or independent contractors, whom you have

authorized to represent you before the City in this matter.

LR°bert ch vez' Anne Bernstein' Y°landa Maederl                                    ]

5, Has any person* identified in I, 2, 3, or 4, above, or otherwise associated with this contract, project or application, had any
financial dealings with an official** of the City of Chula Vista as it relates to this contract, project or application within the past

i12 months? Yesr-] iNo[ If yes, briefly describe the nature of the financial interest the official may have in this contract.

[j./Ai                        I
6, Has any person* anyone identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application,

made a campaign contribution of more than $250 within the past twelve (12) months to a current member of the Chula Vista
City Council? NOI ] Yes[I--]! If yes, which Council member(s)?

IiN/A!                                                               ]
7.  Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, provided

more than $420 (or an item of equivalent value) to an official** of the City of Chula Vista in the past twelve (12) months?
(This includes any payment that confers a personal benefit on the recipient, a rebate or discount in the price of anything of
value, money to retire a legal debt, gift, loan, etc.) Yes[---[ INo[ If Yes, list official and what was the nature of item provided?

L"/A                           I
g. Has any person* identified in 1, 2, 3, or 4, above, or otherwise associated with this contract, project or application, been a

source of income of $500 or more to an official** of the City of Chula Vista in the past twelve (12) months? Yes['[ iNo[ ]

If Yes, identify the official and the nature of the income provided?

NIAI                                                                       I

:January 28,2014

•         I
:Anne Bernstem, CO0! Signature:- j .  ....  :i  ............ :: "  ........

*   Person is defined as: any individual, firm, co-partnership, joint venture, association, social club, fraternal organization, corporation,
estate, trust, receiver, syndicate, any other county, city, municipality, district, or other political subdivision, or any other group or

combination acting as a unit.
**  Official includes, but is not limited to: Mayor, Council member, Planning Commissioner, Member of a board, commission, or committee

of the City, and City employees or staff members.

Appendix "F" - Disclosure Statement

Page 1 of 3.

(Revised 12/4/2013)



CITY OF CHULA VISTA                                                                                                                                               FY 2014-2015 FUNDING APPLICATION

Appendix G: dentification of Prior Year CDBG and/or Federa Funds

]G.1. Agency name: I Urban CorpsofSan Diego County I

G;2:Pmjectndme IWeatherization, Energy Efficiency, and Rehab (WEER) Program i                    I

I YeO omnd ng! l [] I r sco  Year2011 l iDFI Fiscal Year2022 J IDI Fiscal Yea 2023

G indicate the oO ce o/ h /ea ra!fundin aw rded tO th
[] cDBG       ]i HoPwA      I  [ i ESG      ]i[] HoME     I

[] HPRP            I I  [] NSP          {i 10ther(Indcatebelow)[]I CDBG-R

i.
185 651 1  ..................  i         I
° i           G!6 AmO.nts enttodate! l $185,651

GiSi ia a i ca t to h t a e a a ip a f e d frefe a f h a igin a i a ica rio n fo # 

end out Corpsmember Recruitment Teams to target districts and census tracts to disseminate program

information and recruit residence owners. Meet with residence owners to go over agreement for services and
acquire signature. '

iComplete assessments on all participant residences and have written documentation of the scope of work to be
cam pleted at each specific site. Meet with residence owner to go over assessment and scope of work to be
completed and acquire approval signature, i
IComplete scope of work. Document work completed and review completed work with home/property owner,
going over final checklist and acquiring signature of completion, t

ent out Corpsmember Recruitment Teams to target districts and census tracts to disseminate program
information and recruit residence owners. Met with residence owners to go over agreement for services and

acquire signature, i

Completed assessments on all participant residences and have written documentation of the scope of work to be
completed at each specific site. Met with residence owner to go over assessment and scope of work to be

completed and acquire approval signature. I

ICompleted scope of work. Documented work completed and reviewed completed work with home/property
owner, going over final checklist and acquiring signature of completion.

If a h ahti ip ted 5otcb e re NOOn,hi eyed, hicE a e : bhd expiain h 15 : [

;IN/Ai

]G;i; AgenCy name- l [Urban Corps of San D,ego County I                                     1

I G.2. Project name-   I Green Streets

IG:3: Year of funding: 11311FiscalYear2022 [ [] I Fiscal Year 2012 I F-]I Fisca  Year 20E3

G.4, Indicate the source of the federal funding awarded to the prior project:
[] CDBG            [] HOPWA             [] ESG
[] CDBG-R           [] HPRP               [] NSP

|

I [] Other (fndicate below):

O=a I n --( nnnlarnonf 'n nn nrliv l:



CITY OF CHULA VISTA                                                                                                                                  FY 2013-2014 CDBG FUNDING APPLICATION

G,5: Amount awarded:  i$115,037 ]
untreprog ammedtodat - 4,582 i

GI6: Amountspent to date: I $110,455

e.81fidicatebelo theo tcomesa#ticipated(refer tothe riginb applicationfo th #roject, ifpossible)-   : : ;

!Recruit property owners in target districts and census tracts; Meet with home/property owners to go over
(1] agreement for services and acquire signature, i

FComplete assessments on all participant sites and have written documentation of work to be completed at a

specific site. Meet with home/property owner to go over assessment and scope of work to be completed and
acquire approval signature, i

iComplete scope of work. Document work completed and review completed work with property owner, going over
final checklist and acquiring signature of completion, i

[Recruited property owners in target districts census tracts. Met with home/property owners to go over agreement
for services and acquire signature, i

iDistributed 40 Do-It-Yourself Weatherization Kits to owner-occupied LMI residences within target Districts and
eligible census tracts I

,Completed scope of work. Documented and reviewed completed work with property owner, going over final
checklist and acquiring signature of completion, i

IN/A!



CITY OF CHULA VISTA                                                                                                                                  FY 2013-2014 CDBG FUNDING APPLICATION

(Max Length per Project: 1 Page}

IG:I, Agency name: I iUrban Corps of San Diego County i

IG2:P °]e tn ! I iWeatherizati°n, Energy Efficiency, and Rehab (WEER) Program

I G:3 Yea offund,ng l iF--3] [ FiscalVear2011     1[]1 FiscalYear2012     I[]!1 FiscalVear20 3        I
Gi 4 i indicate he source of t .federn! funclin b ded prioE proje t:

I  CDBG       [] HoPwA        Q EsG      D HOME   I
L   IZ]I CDBG-R           I--1[ HPRP            [;  U NSp          l ilZI OtherUndlcatebe/ow):

!S114,gs31  ............  .............      I        l

I 5,685 I 

I09,268

( Complete minor repairs and weatherization on 60 residences, i

IDistribute 40 Do-It-Yourself Weatherization Kits to owner-occupied LMI residences within target districts and
eligible census tracts.

(s) I I

[(/) ICompleted minor repairs and weatherization on 60 residences.
Distributed 40 Do-It-Yourself Weatherization Kits to owner-occupied LMI residences within target districts and
eligible census tracts.

N/A]



CITY OF CHULA VISTA                                                                                                                                  FY 2013-2014 CDBG FUNDING APPLICATION

{Max Length per Project: 1 Page)

IGil. Agency name: I !Urban Corps of San Diego County i

IG 2i roj tna ei I Campus Safetyand Security Enhancement
I

I-II I riscol Ye. 2o11 I fiscal Year2012 I [] I Fiscal Year2013

$352,901 i I 352,901 ]        I

G ihdit teb&lo O mesabticipat d{re/e roj t, iIpo sibie}i

( ) Create a safe and secure enclosed campus and obstruction-free parking lot to enhance safety. I              I

]!

lCreated a safe and secure campus by installing fencing, security cameras, and exterior lighting; completed parking
lot improvements. ]

l i

iN/Ai

P=a . nf g -- C, Hnnlprnpnf fn Annpncliv F



CITY OF CHULA VISTA                                                 FY 2013-2014 CDBG FUNDING APPLICATION

IMa× Length per Project: 1 Page)

I G,l Agencyname: II                                                          I

IGi2' Projettname: IF

I G:3: Yea omn ;ng." I E311 Fiscal Year 2011 I i[]1 Fiscal Year 2012 I MJI Fscal Year 2013
I

!hdi Ste tSe Ource of the fedet ! fu ing bw rd ff rio oje ti
i[]I CDBG            [] HOPWA             [] EsG          [] HOME

i

I-3] CDBG-R       I    [] HPRP  r--]i NSP          l i[] Otherr,o,,;co e,,o,ow I

i I

dicq t b l° h t ti ip t d (re e to t rigi i a pli io f o roje t, if ibie) i

I

1(2)l I
I (3) 1!

i[Type response herG.] i

P=¢, g nf g -- C Hnnl rnPnt t q Ann, nrli ( F



     
 

 

Application No. 

17 

 

CDBG Application Summary 
 
Applicant: South Bay Community Services 

Program/Project: Landis Studios 

Project Description: The project consists of the rehabilitation and creation of 7 affordable 
housing units in the existing structure located at 192-196 Landis 
Avenue.  The units will be used for housing opportunities for the 
homeless. 

Type of Program/Project: Capital Improvement (§570.202) 

Conditions of Funding   Secure other funding sources to fund the project 

 Complete architectural plans 

 Obtain necessary building permits  

 Finalize proforma     
Funding Recommendation  Conditionally approving financial assistance in the form of a residual 

receipts loan in an amount not to exceed $450,000.    

Target Population: 14B - Multi-Unit 
Residential 
Rehabilitation 
 
CFR§ 570.208(a)(3) Low 
Moderate Income 
Housing 

Proposed Units 
 
 

7 
 

Estimated Development 
Budget  

$1,271,905   

 
 



     
 

 

Application No. 

18 

 

CDBG Application Summary 
 
Applicant: City of Chula Vista Housing Division 

Program/Project: Production of Affordable Housing Projects/Programs 

Project Description: Funds will be used for affordable housing development, housing site 
improvements and other activities to stimulate housing for lower 
income persons in the City.   The accomplishments will fulfull the City's 
Five-Year Affordable Housing goas.   Once a firm affordable housing 
project is identified, staff will return to City Council for review and 
approval of the specific project. 

Type of Program/Project: Low/Mod Housing [570.208(a)(3)] 

Target Population: Unknown at this time. 
 
CFR§ 570.208(a)(3) Low 
Moderate Income 
Housing 

Proposed Number 
to Serve: 

 
 

N/A 

Program Total Budget: $139,093 C. V. Cost per Client: 
 

N/A 

Funding Request: $139,093 Prior Year Funding: N/A 

Specific Use of Chula Vista 
Funding: 

Unknown at this time. FUNDING 
RECOMENDED 

$139,093 

Staff Notes:   

 



     
 

 

Application No. 

19 

 

CDBG Application Summary 
 
Applicant: City of Chula Vista Housing Division 

Program/Project: CDBG Grant Administration/Planning 

Project Description: Administration funds will be utilized for the staff costs associated with 
the management and administration of Chula Vista's CDBG program.  
This includes preparation of the required planning documents, 
regulatory compliance, contract oversight of the partnering agencies,  
environmental reviews and fiscal management. 

Type of Program/Project: General Program Administration (570.206) 

Target Population: 21A - General Program 
Administration 
 
N/A 

Proposed Number 
to Serve: 

 
 

N/A 

Program Total Budget: $349,338 C. V. Cost per Client: 
 

N/A 

Funding Request: $349,338 Prior Year Funding: $273,997 

Specific Use of Chula Vista 
Funding: 

Personnel Costs and 
Program Administration 
Expenses 

FUNDING 
RECOMENDED 

$349,338 

Staff Notes:   

 



     
 

 

Application No. 

20 

 

ESG Application Summary 
 
Applicant: City of Chula Vista Housing Division 

Program/Project: Homeless Prevention and Rapid ReHousing 

Project Description: HPRP is a rental assistance program designed to help prevent and end 
homelessness by paying a portion a participants rent; up to a maximum 
of $1,000 per month and up to a maximum of $1,000 for the security 
deposit. The tenant’s portion of the rent is flexible based on their 
current income.  Qualifying apartments must be in the City of Chula 
Vista and under Fair Market Rent.   Apartment size is determined by 
family size. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05S - Rental Housing 
Subsidies and/or 
05T - Security Deposits 
 
CFR§ 570.208(a)(3) Low 
Moderate Income 
Housing 

Proposed Number 
to Serve: 

 
 

5 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $42,533 C. V. Cost per Client: 
 

$8,506 
(Based on funding 
recommendation) 

Funding Request: $42,533 Prior Year Funding: $42,533 

Specific Use of Chula Vista 
Funding: 

Direct Financial 
Assistance 

FUNDING 
RECOMENDED 

$42,533 

Staff Notes:   

 



     
 

 

Application No. 

21 

 

ESG Application Summary 
 
Applicant: City of Chula Vista Housing Division 

Program/Project: ESG Grant Administration/Planning 

Project Description: Administration funds will be utilized for the staff costs associated with 
the management and administration of Chula Vista's ESG program.  
This includes preparation of the required planning documents, 
regulatory compliance, contract oversight of the partnering agencies,  
environmental reviews and fiscal management. 

Type of Program/Project: General Program Administration (570.206) 

Target Population: 21A - General Program 
Administration 
 
N/A 

Proposed Number 
to Serve: 

 
 

N/A 

Program Total Budget: $8,985 C. V. Cost per Client: 
 

N/A 

Funding Request: $8,985 Prior Year Funding: $8,985 

Specific Use of Chula Vista 
Funding: 

Personnel Costs and 
Program Administration 
Expenses 

FUNDING 
RECOMENDED 

$8,985 

Staff Notes:   

 



     
 

 

Application No. 

22 

 

ESG Application Summary 
 
Applicant: South Bay Community Services 

Program/Project: ESG - Casa Nueva Vida 

Project Description: SBCS' Casa Nueva Vida I offers the only permanent short-term 
shelter/housing program for homeless families (which children) in the 
South Bay region, including victims of domestic violence.  Staff utilize a 
comprehensive strengths-based assessment, after which together with 
clients, they develop an individualized treatment plan, to include any 
number of services include case management, counseling, employment 
assistance, childcare, etc.  This helps each client work to re-establish a 
self-sufficient lifestyle free from homelessness.  With he current 
economy there has been an increase in housing needs and over the 
past year, SBCS was forced to refuse 1,631 individuals in need of 
shelter because Casa Nueva Vida I was full.  Without supportive 
housing programs like this, more individuals would be forced to live on 
the streets. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 03T- Operating Costs 
Homeless 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

140 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $443,277 C. V. Cost per Client: 
 

$487 
(Based on funding 

recommendation) 

Funding Request: $68,277 Prior Year Funding: $68,277 

Specific Use of Chula Vista 
Funding: 

Personnel Costs 
($33,807), Consultant 
($4,500), Program 
Expenses ($29,970) 

FUNDING 
RECOMENDED 

$68,277 

Staff Notes:   

 



DUE DATE:

NO   kIAi
W , W Ii LC E ED BY CITY ON:

January 30, 2014
BY (CITY STAFF NAME):

o OF
CHUIA VISI'A

EMERGENCY SOLUTIONS GRANT (ESG} PROGRAM

GRANT APPLICATION
INTRODUCTION:

This application will help City staff and officials make a decision regarding the funding of your project through
the Emergency Solutions Grant (ESG) program. It will be used for the preliminary review of your funding
request only. Completion and submission of this application does not obligate the City of Chula Vista to
allocate ESG funds to your activity.

FINAL ALLOCATION OF ESG FUNDS IS BY CITY COUNCIL ACTION ONLY.

Please be advised that ESG Contracts allow for a one-year contract term and are subject to City Council approval

NOTE: Please keep your answers brief and contained within the space provided. In the event that additional
information is needed, you will be contacted by ESG program staff.  Unsolicited information will not be

forwarded to the City Council.

Project Name:

Applicant Name

Applicant Contact:

Applicant Address:

Casa Nueva Vida 1

South Bay Community Services

Kathryn Lembo, President and CEO

430 F Street, Chula Vista, CA 91910

Phone Number:

E-Mail Address:

(619) 420-3620                     Fax Number:  (619) 420-8722

Federal Tax ID:           95-2693142

DUNS#:             113407779

Business License No.:  068557

Business licenses are available at no cost to non profit agencies

The location of the facility where this program is operated requires a Conditional Use Permit (CUP)    []
the ci ityis c tedin n reath trequires nditi n UsePermit( UP) e seattach c py. Applicutionwillnotbe

considered complete without including u copy.

ESG Funds Requested:  $68,277

For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 1

Due January 31, 2013
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Type of Organization
(please check one)

501(c)(3) registered non-profit

Date of certificate:  September 1972

Not currently registered as non-profit

Government Entity

Non-profit status applied for

For-Profit Organization

[]

[]
[]
[]
[]

Other Organization Characteristics

(check all that apply)

Faith-Based Organization                   []
Requested Sor HUD statisticul purposes only. Response does not af3 ect

fundinR decision.

Institution of higher education               []

Have you previously received ESG funding     []
from the City of Chula Vista?

Is the primary purpose of your proposed program any of the following? (Please check all that apply).
Help prevent Homelessness  []  Help those with HIV/AIDS  []  Help the homeless    []
Primarily help persons with disabilities    []

For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 2

Due January 31, 2013
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SBCS' Casa Nueva Vida I offers the only permanent short-term shelter/housing program for homeless families
(with children) in the South Bay region, including victims of domestic violence. Staff utilize a comprehensive
strengths-based assessment, after which together with clients they develop an individualized treatment plan, to
include any number of services including case management, counseling, employment assistance, childcare, etc.
so each client can work to re-establish a self-sufficient lifestyle free from homelessness. With the current
economy we have seen an increase in housing needs and over the past year, SBCS was forced to refuse 1,631
individuals in need of shelter because Casa Nueva Vida I was full. Without supportive housing programs like
Casa Nueva Vida, more individuals would be forced to live on the streets.

Casa Nueva Vida emergency shelter program includes the following services and activities:
o  Emergency housing for homeless families;
•  Strengths-based assessments and treatment plan development;
•  On-going case management and support for homeless families;

®  Access to emergency food, clothing, and transportation support;
•  Individual and group counseling;
®  Substance abuse prevention and intervention services;
e  Employment assistance and financial literacy classes and services;
®  Connection to advocacy and community resources;
•  Childcare while participating in services; and
®  Specialized preschool and school readiness services for children 0-5 in SBCS' Mi Escuelita Preschool.

Casa Nueva Vida I responds to the needs of homeless families in the community. These needs are increasing
due to the current economic climate and lack of affordable housing in the area: in FY 12-13 1,631 individuals
were turned away from the shelter because we were full.  Without programs like Casa Nueva Vida I these
families would be forced to live on the streets.

SBCS has successfully operated the Casa Nueva Vida I Shelter Program since 1993. The most frequent reasons
cited by those seeking shelter include domestic violence, lack of affordable housing, exacerbation of other
problems due to substance abuse, job loss, loss of home and lack of income and job skills. We address these
issues with the families in our program, and in FY 12-13 had 80% of our clients graduate to safe, stable housing
(compared to the 30% National Average).

The Casa Nueva Vida I Shelter Program focuses on homeless families in the South Bay with the majority
within the City of Chula Vista.

For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 3

Due January 31, 2013
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has received CDBG funding fi'om the City since 1999, and cun'ently manages over 60 different Federal, State and
local contracts, all of which are operating successfully without any findings or default.  SBCS has an excellent track
record of developing, implementing, and sustaining programming in response to community needs, and with continued
ESG funding Casa Nueva Vida 1 will continue to touch the lives of the homeless within Chula Vista.

SBCS has received CDBG funding from the City of Chula Vista since 1999, and leverages funding from a
variety of sources, and utilizes volunteers for program support. The ESG funding is only 14% of the total cost
of operating the shelter - other funds come from the federal government, State and private donations.

SBCS works closely with the Chula Vista Police Depm'tment, the District Attorney's Office, Child Welfare Services, the
region's hospitals and clinics, Family Resource Centers operated by the Community Collaboratives, school districts,
Legal Aid of San Diego and other local organizations like the Regional Taskforce on the Homeless and the Homeless
Advocacy Coalition in order to respond to the needs of homeless families.

Kathryn Lembo

Pam Wright

Don Hunter

Dina Chavez

Amaris Sanchez

President and CEO

Clinical Director

FWSS Department Director

Associate Director

Program Director

in Business Admin, Co-creator of DV Response Team

BS in CJA, 20+ years experience with SBCS

BA in Women's Studies, 10+ years experience w/SBCS

0.   e  o    D    "     0              •      (I  *       *    •       , •  O0     0  0   0    "    •       0  "o   "         •        "     |"

Anthony Perez                                  Union Bank

David D. Rowlands, Jr.                           Retired                                       5

Ceanne Guerra                                  Cox Communications                          5

Fran Muncey                                   The Galley at the Marina                       8

Charles Moore                                  Retired                                       20

John Nelson                                    CVESD                                      6

Nancy Kerwin                                  CVESD                                      5

Sue Belmonte                                   San Diego Daily Transcript                     16

Diane Rose                                     ResCare Workforce Services                    1

For assistance with this application, please call (619) 476-5375

3

2013-2014 ESG Application - Page 4

Due January 31, 2013
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Street Outreach

Emergency Shelter

[]
[]

HMIS                            []
Rapid Re-Housing                          []

Homeless Prevention                       []

OBJECTIVE (check one)

l
1. Create a suitable living environment       []

2.  Provide decent affordable housing         []

3.  Create economic opportunity             []

OUTCOME (check one)

1. Availability/Accessibility                []

2. Affordability                       []

3. Sustainability                        []

Objectives:

1.  Creating suitable living environments relates to activities
that are designed to benefit communities, families, or

individuals by addressing issues in their living environment

(i.e., crime prevention, literacy, child care, elderly services).

2.  Providing decent housing focuses on housing activities

whose purpose is to meet individual family or community

housing needs.

3.  Creating economic opportunities applies to activities
related to economic development, commercial

revitalization, or job creation.

Outcomes:
1.  Availability/Accessibility applies to activities that make

services, infrastructure, public services, public facilities,
housing, or shelter available or accessible to low- and

moderate-income people, including persons with

disabilities.

2.  Affordability applies to activities that provide affordability
in a variety of ways to low- and moderate-income people.

Affardability is an appropriate objective whenever an

activity is lowering the cost, improving the quality, or
increasing the affordability of a product or service to

' bene[it a low-income household.

3.  Sustainability applies to activities that are aimed at
improving communities or neighborhoods, helping to

make them viable by providing benefit to persons of low

and moderate-income or by removing or eliminating slums

or blighted areas.

For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 5

Due January 31, 2013
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106                                                             60

125                                                             80

99%            140

O         Q

The overall program goal is to provide emergency housing with supportive services to low-income, homeless
families so that each client can work toward self-sufficiency and transition to safe and stable housing.
The program will be evaluated based on the successful completion of the following objectives:

•  Provide emergency shelter for 140 persons/families while they work toward self-sufficiency; (CDBG
funds pay for 14% of shelter services to persons/families, or 14% of the total 87 beds (12 beds));

®  Provide babysitting for homeless clients participating in groups, employment development and other
prograana activities;

•  Provide homeless families with food, clothing, and other items necessary for program success; and
®  Provide 100% of clients with access to case management and mental health/counseling services.

For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 6

Due January 31, 2013

6



Contributions                                      $0.00

Grants                                          $30,000                                          6%

Fundraising                                      $58,700                                         25%

Other                                             $0.00

$  88,700                                                             31%

$121,400

$200,000

$0.00

$  321,400

Membership Dues                  $0.00            $0.00                  $0.00

Program Fees                      $0.00            $0.00                  $0.00

$o.oo

Federal                        $120,496

State                        $200,000

Local                             $0.00

Subtotal      $ 320,496

OTHER REVENUE

GOVERNMENT

$0.00

$30,000      0%

$109,000        85%

$0.00

$  139,000           57%

$104,277     -14%
i$200,000         0% !

$o.oo

$  304,277i          -5%

$0.00

$17,000

$71,225

$0.00

Subtotal         $ 88,225i

24%

45%

69%

Other                          $0.00           $0.00

Subtotal         $ 0.00         $ 0.00

ITOTALREVENUE $ 408,721 , $410,100

Column A is the Audited, or most recently completed 12-month period.

$ 0.00

$443,277          8%      100%

Column D represents the percent change from Column B to Column C ((C-B)/B). Explain changes greater than 15% under comments.
Column E represents the percent of total budgeted for Column C.

Personnel (salaries,

benefits, taxes, etc.)

Capital (equipment,
supplies, services,
utilities, etc.)
Other (insurance, audits,

etc.)

TOTAL EXPENSES ,

Surplus (or Deficit) of
Total Support & Revenue

Other Expenses                    $0.00            $0.00                  $0.00

Column A is the Audited, or most recently completed 12-month period.
Column D represents the percent change from Column B to Column C ((C-B)/B). Explain changes greater than 15% under comments.
Column E represents the percent of total budgeted for Column C.

For assistance with this application, please call (619) 476-5375                              2013-2014 ESG Application - Page 7
Due January 31, 2013

$224,013

$58,450

$126,258

$408,721

$ 0.00

$238,574

$51,509

$120,017

$410,100

$ 0.00

$294,003        23%    66%

$48,976         -5%       11%

$100,298        -16%       23%

$443,277

$ 0.00

8% 100%

7



........Fundralsmg efforts were increased to cover government funding reductions and increased staffcosts due to cost
of living increases and staff" raises/merit increases.

$109,000Fundraising

Grants from Foundations                                                                              $30,000

$o.oo

$o.oo

$o.oo

$0.oo

$0.oo

$o.0o

$o.o0

TOTAL $139,000

For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 8

Due January 31, 2013

8



Budget Line Item
Proposed Chula Vista

ESG Share
Other Sources Total Costs

Fringe benefits (FICA, SUI, etc.)                           $9,706            $60,046            $69,752

Space Rental                                         $0.00              $0.00            $ 0.00

Utilities                                         $10,773            $7,853           $18,626

Insurance (general liability, directors and $3,596               $3,850              $7,446
officers, worker's comp., automotive, etc.)

Consultant Services: Sub-contract (RTFH)                 $4,500              $0.00             $4,500

Travel                                               $0.00             $1,800             $1,800

Supplies                                             $0.00             $7,700             $7,700

Equipment                                           $0.00              $0.00            $ 0.00

Client Services (describe under comments)                      $6,000              $10,350             $16,350

Other Expenses (describe under comments)                     $9,601              $83,251              $92,852

$68,277Total Expenses $375,000

Salaries                                            $24,101           $200,150           $224,251

$443,277

Client Services include bus vouchers/tokens, motel vouchers, translator services, emergency food vouchers
Other expenses include telephone, repairs and maintenance, tbod, administrative cost.

Cal EMA                                        TBD                 TBD                        $200,000

FEMA                                                               7/1/14                         $36,000

Fundraising                                                          7/1 / 14                        $109,000

Grants from Foundations                                               7/1/14                         $30,000

$o.oo

$o.oo

$o.oo

$o.oo

$o.oo

Total Other Sources $ 375,000

For assistance with this application, please call (619] 476-5375

9

2013-2014 ESG Application - Page 9

Due January 31, 2013



Resident Manager

TOTAL REQUEST

$0.00                              $0.00

$o.oo ]                   $o.oo
$o.oo                 $o.oo
$o.oo                  $o.oo

$6,636

Maintenance                                                                                        $27,171
Insurance                                                                                            $3,596

Utilities                                                                            $10,773
Telephone                                                                                           $2,101

Repairs and Maintenance Supplies                                                                      $7,500
Food                                                                                                $6,000
Sub-contract: RTFH                                                                                   $4,500

$6,636

$0.00

$o.oo

$0.00

$0.00

$o.oo

$o.oo

$o.oo

$o.oo

$0.00

$o.oo

$o.oo

$6,636

$0.00        $0.00

$0.00          $27,171
$0.00       $3,596
$0.00                  $10,773

$0.00           $2,101
$0.00       $7,5OO
$0.00       $6,000
$0.00       $4,500
$o.oo

$o.oo

$o.oo

$o.oo

$ 0.00         $61,641 $68,277

.=Ctl

of Pi   u

General Liability Insurance

Zenith Insurance Company                    I   o7/o8/2o13   I    $3,000,000 ]        $1,000
Automobile Liability

Zenith Insurance Company                    ]   07/08/2013   I    $1,000,000 I         $500
Worker's Compensation  ....  )

Zenith Insurance Company                    I   01/01/2014   I    $1,000,000 [          $0

For assistance with this application, please call (619) 476-5375

10

2013-2014 ESG Application - Page 10

Due January 31, 2013



The undersigned certifies that:

(a)

(b)

(c)

(d)

(e)

(f)

The information contained in this document is complete and accurate;
The proposed program described in this application meets one of the Eligible Activities
governing the use of Emergency Solution Grant (ESG) funds;
The applicant shall comply with all Federal and City policies and requirements affecting the ESG

program;
If the project is a facility, the sponsor shall maintain and operate the facility for its approved
use throughout its economic life.
Sufficient funds are available from non-ESG sources to complete the project as described, if ESG

funds are allocated to the applicant; and
The applicant has review the Subrecipient Contract and is able to comply with the Contract if

[-- ,funds are awarded, includingJhe insurance requirements.

i l""/;i                                   '  ,'
Signa(ure of Autho dApplicant Representative                                    Date

Kathryn Lembo, President and CEO
Print Name and Title of Authorized Applicant Representative

PLEASE SUBMIT THIS APPLICATION AND ALL REQUIRED DOCUMENTS (SEE ATi-ACHED CHECKLIST) TO: City of Chula Vista,

Redevelopment and Housing, 276 Fourth Avenue Building 300, Chula Vista, CA 91910, Attn: Jose Dorado,
Project Coordinator

You will be contacted, by the Project Coordinator regarding the receipt and status of your grant application. If you have any
questions regarding your grant application, or the ESG program in general, please contact Jose Dorado, Project Coordinator at (619)

476-5375.

Applications must be received by JANUARY 30, 2014, 4:00 PM
NO LATE OR FAXED APPLICATIONS WILL BE ACCEPTED

Thank you for your interest

Please submit applications to the following address no later than January 30, 2014 at 4:00 PM

City of Chula Vista, Redevelopment and Housing
276 Fourth Avenue Building 300

Chula Vista, CA 91910
Attn: Jose Dorado, Project Coordinator

If you have any questions regarding the required documents to be submitted or need assistance with this
application, please contact Jose Dorado, Project Coordinator, at (619) 476-5375

For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 11

Due January 31, 2013

11



DUE DATE: January 30, 2014
RECEIVED BY CITY ON:

BY (CITY STAFF NAME):

£[]Y OF
CHUIA VISTA

EMERGENCY SOLUTIONS GRANT (ESG} PROGRAM

GRANT APPLiCATiON

n NTRO DUCTION:

This application will help City staff and officials make a decision regarding the funding of your project through
the Emergency Solutions Grant (ESG) program. It will be used for the preliminary review of your funding
request only. Completion and submission of this application does not obligate the City of Chula Vista to

allocate ESG funds to your activity.

FINAL ALLOCATION OF ESG FUNDS IS BY CRTY COUNaL ACTUON ONLY,

Please be advised that ESG Contracts allow for a one-year contract term and are subject to City Council approval

NOTE: Please keep your answers brief and contained within the space provided. In the event that additional
information is needed, you will be contacted by ESG program staff.  Unsolicited information will not be

forwarded to the City Council.

Project Name:            Casa Nueva Vida I

Applicant Name          South Bay Community Services

Applicant Contact:       Kathryn Lembo, President and CEO

Applicant Address:       430 F Street, Chula Vista, CA 91910

Phone Number:

E-Mail Address:

(619) 420-3620

klembo@csbcs,org

Fax Number:  (619) 420-8722

Federal Tax ID:           95-2693142

DUNS#:              113407779

Business License No.:  068557

Business licenses are available at no cost to non-profit agencies

The location of the facility where this program is operated requires a Conditional Use Permit (CUP)    []

ft ef ci ity s c tedin nare t otrequ es C nditi n UsePermit CUP) p e seattac ac py gpplicotionwillnotbe

considered complete without including a copy,

ESG Funds Requested:  $68,277

For assistance with this application, please call (619) 476-5375                              2013-2014 ESG Application - Page 1
Due January 31, 2013



Type of Organization
(please check one)

501(c)(3) registered non-profit

Date of certificate:  September 1972

Not currently registered as non-profit

Government Entity

Non-profit status applied for

For-Profit Organization

[]

[]
[]
[]
[]

Other Organization Characteristics

(check all that apply)

Faith-Based Organization                   []
Requested for HUD statistical purposes only. Response does not affect

fundinq decision.

Institution of higher education               []

Have you previously received ESG funding     []
from the City of Chula Vista?

Is the primary purpose of your proposed program any of the following? {Please check aH that apply).
Help prevent Homelessness  []  Help those with HIV/AIDS  []  Help the homeless    []
Primarily help persons with disabilities     []

For assistance with this application, please call (619) 476-5375                              2013-2014 ESG Application - Page 2
Due January 31, 2013



SBCS' Casa Nueva Vida I offers the only permanent short-term shelter/housing program for homeless families
(with children) in the South Bay region, including victims of domestic violence. St ffutilize a comprehensive

strengths-based assessment, after which together with clients they develop an individualized treatment plan, to
include any number of services including case management, counseling, employment assistance, childcare, etc.
so each client can work to re-establish a self-sufficient lifestyle free from homelessness.  With the cmTent
economy we have seen an increase in housing needs and over the past year, SBCS was forced to refuse 1,631
individuals in need of shelter because Casa Nueva Vida I was full. Without supportive housing programs like
Casa Nueva Vida, more individuals wonld be forced to live on the streets.

Casa Nueva Vida emergency shelter program includes the following services and activities:

o  Emergency housing for homeless families;
®  Strengths-based assessments and treatment plan development;
o  On-going case management and support for homeless families;
®  Access to emergency food, clothing, and transportation support;
®  Individual and group counseling;
e  Substance abuse prevention and intervention services;
o  Employment assistance and financial literacy classes and services;

o  Connection to advocacy and community resources;
®  Childcare while participating in services; and
•  Specialized preschool and school readiness services for children 0-5 in SBCS' Mi Escuelita Preschool.

m__  _

Casa Nueva Vida I responds to the needs of homeless families in the community. These needs are increasing
due to the current economic climate and lack of affordable housing in the area: in FY 12-13 1,631 individuals
were turned away from the shelter because we were full.  Without programs like Casa Nueva Vida I these
families would be forced to live on the streets.

SBCS has successfully operated the Casa Nueva Vida I Shelter Program since 1993. The most frequent reasons
cited by those seeking shelter include domestic violence, lack of affordable housing, exacerbation of other
problems due to substance abuse, job loss, loss of home and lack of income and job skills. We address these
issues with the families in our program, and in FY 12-13 had 80% of our clients graduate to safe, stable housing

(compared to the 30% National Average).

within the City of Chula Vista.

For assistance with this application, please call (619) 47645375 2013-2014 ESG Application - Page 3
Due January 31, 2013



SBCS has received CDBG fimding fi'om the City since 1999, and currently manages over 60 different Federal, State and
local contracts, all of which are operating successfully without any findings or default.  SBCS has an excellent ta'ack
record of developing, implementing, and sustaining programming in response to community needs, and with continued
ESG funding Casa Nueva Vida I will continue to touch the lives of the homeless within Chula Vista.

I eless and me HomelessI
I Advocacy Coalition in order to respond to the needs of homeless families.

Kathryn Lembo                    President and CEO              BA in Psychology/Sociology, CEO of SBCS for 32 years

Pam Wright                       Clinical Director                MSW, 20+ years experience with SBCS

Don Hunter                       FWSS Department Director      BS in Business Admin, Co-creator of DV Response Team

Dina Chavez Associate Director BS in CJA, 20+ yem's experience with SBCS

Amaris Sanchez i Program Director BA in Women's Studies, 10+ years experience w/SBCS

Anthony Perez

Ceanne Guerra                                  Cox Communications

Fran Muncey                                   The Galley at the Marina                       8

Charles Moore                                  Retired                                      20

John Nelson                                    CVESD                                      6

Nancy Kerwin                                  CVESD                                      5

Sue Belmonte                                   San Diego Daily Transcript                     16

Diane Rose                                     ResCare Workforce Services                    1

For assistance with this application, please call (619) 476-5375

David D. Rowlands, Jr.

Union Bank

Retired

2013-2014 ESG Application - Page 4

Due January 31, 2013



Street Outreach                           []

Emergency Shelter                         []

HMIS                            []
Rapid Re-Housing                          []

Homeless Prevention                       []

OBJECTIVE (check one)

1. Create a suitable living environment       []

2.  Provide decent affordable housing         []

3. Create economic opportunity             []

OUTCOME (check one)

1. Availability/Accessibility                []

2. Affordability                       []

3. Sustainability                        []

Objectives:
1.  Creating suitable living environments relates to activities

that are designed to benefit communities, families, or

individuals by addressing issues in their living environment

(i.e., crime prevention, literacy, child care, elderly services).

2.  Providing decent housing focuses on housing activities

whose purpose is to meet individual family or community

housing needs.

3.  Creating economic opportunities applies to activities
related to economic development, commercial

revitalization, or job creation.

Outcomes:
1.  Availability/Accessibility applies to activities that make

services, infrastructure, public services, pubfic facilities,

housing, or shelter available or accessible to low- and

moderate-income people, including persons with

disabilities.

2.  Affordabigty applies to activities that provide affordability
in a variety of ways to low- and moderate-income people.

Affordability is an appropriate objective whenever an

activity is lowering the cost, improving the quality, or
, increasing the affordability of a product or service to

benefit a Iowqncome household.

3.  Sustainability applies to activities that are aimed at
improving communities or neighborhoods, helping to

make them viable by providing benefit to persons of low
and moderateqncome or by remev!ng or eliminating slums

or blighted areas.

For assistance with this application, please call (619) 476-5375                              2013-2014 ESG Application - Page 5
Due January 31, 2013



106

125

The overall program goal is to provide emergency housing with supportive services to low-income, homeless
families so that each client can work toward self-sufficiency and transition to safe and stable housing.
The program will be evaluated based on the successful completion of the following objectives:

.  Provide emergency shelter for 140 persons/families while they work toward self-sufficiency; (CDBG
funds pay for 14% of shelter services to persons/families, or 14% of the total 87 beds (12 beds));

*  Provide babysitting for homeless clients participating in groups, employment development and other

program activities;
o  Provide homeless families with food, clothing, and other items necessary for program success; and
.  Provide 100% of clients with access to case management and mental health/counseling services,

For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 6
Due January 31, 2013



Contributions                      $0.00            $0.00

Grants                         $17,000          $30,000

Fundraising                     $71,225          $58,700[

$0.00

$30,000      0%     6%

$109,000        85%      25%

Other                          $0.00           $0.00

Subtotal        $ 88,225        $ 88,700
GOVERNMENT  ....

Federal

State                      $200,000        $200,000             $200,000                45%

Local                             $0.00            $0.00                  $0.00

Subtotal      $ 320,496       $ 321,400             $ 304,277       -5%     69%

OTHER REVENUE  ....
$0.00

$121,400$120,496

$0.00

$   139,000                57%             31%

$104,277 -14%

O%

24%

Membership Dues

Program Fees

Other

Subtotal

rOTAL REVENUE $ 408,721

$0.00             $0.00

$0.00       $0.00

$0.00       $0.00

$ 0.00           $ 0.00

$41 100

Column A is the Audited, or most recently completed 12-month period.
Column D represents the percent change from Column B to Column C ((C-B)/B}.
Column E represents the percent of total budgeted for Column C.

$0.00

$0.00

$ 0.00

$443,277             8%

Explain changes greater than 15% under comments.

100%

Personnel (salaries,              $224,013         $238,574
benefits, taxes, etc.)

Capital (equipment,
supplies, services,                $58,450          $51,509
utilities, etc.)

Other (insurance, audits,         $126,258         $120,017
etc.)

TOTAL EXPENSES

Surplus (or Deficit) of
Total Support & Revenue

Other Expenses                    $0.00            $0.00                  $0.00

Column A is the Audited, or most recently completed 12-month period.
Column D represents the percent change from Column B to Column C ((C-B)/B). Explain changes greater than 15% under comments.

Column E represents the percent of total budgeted for Column C.

$  408,721

$ 0.00

$410,100

$ 0.00

$294,003        23%    66%

$48,976         -5%       11%

$100,298        -16%      23%

$443,277

$ 0.00

8% 00%

:"   For assistance with this application, please call (619) 476-5375                              2013-2014 ESG Application - Page 7
Due January 31, 2013



Fundraising efforts were increased to cover government funding reductions and increased staff costs due to cost
of living increases and staff raises/merit increases.

:
: .,i!aiil, s ii!;oi I ]

$109,000Fundraising

Grants from Foundations                                                                             $30,000

$o.oo

$o.oo

$0.oo

$0.oo

$0.oo

$o.o0

$o.00

TOTAL                               $139,000

For assistance with this application, please call (619] 476-5375                              2013-2014 ESG Application - Page 8
Due January 31, 2013



Budget Line Item
Proposed Chula Vista

ESG Share
Other Sources Total Costs

$3,596

Totan Expenses

Consultant Services:Sub-contract (RTFH)                $4,500              $0.00            $4,500

Travel                                               $0.00             $1,800            $1,800

Supplies                                             $0.00             $7,700            $7,700

Equipment                                           $0.00              $0.00            $ 0.00

Client Services(describe undercomments)                      $6,000              $10,350             $16,350

$9,601              $83,251             $92,852Other Expenses (describe under comments)

$689277

Insurance (general liability, directors and
officers, worker's comp., automotive, etc.)

$3,850

$375 009

Salaries                                           $24,101           $200,150           $224,251

Fringe benefits (FICA, SUI, etc.)                           $9,706            $60,046           $69,752

Space Rental                                         $0.00              $0.00            $ 0.00

Utilities                                       $10,773            $7,853          $18,626

$7,446

$443,277

Client Services include bus vouchers/tokens, motel vouchers, translator services, emergency food vouchers
Other expenses include telephone, repairs and maintenance, food, administrative cost.

Ca1 EMA                                                         TBD
FEMA                                                               7/1/14                         $36,000

Fundraising                                                          7/1/14                       $109,000

Grants from Foundations                                               7/1/14                         $30,000

$0.00

$o.oo

$o.oo

$o.oo

$o.oo

Total Other Sources           $ 375,000

For assistance with this application, please call (619) 476-5375                              2013-2024 ESG Application - Page 9
Due January 31, 2013

TBD



ii=l                     --  -

Resident Manager

Maintenance

InsHrance

Utilities

Telephone

TOTAL REQUEST

$0.00             $0.00

$o.oo       $o.oo
$0.00        $0,00

$0.00        $0.00

$6,636

$ &O0

Repairs and Maintenance Supplies
Food                                                                          $0.00           $6,000
Sub-contract: RTFH                                                                  $0.00            $4,500

$0.00

$27,171

$3,596

$10,773

$2,101

$7,500

$6,000

$4,50O

$o.oo

$o.oo

$0.00

$0.00

$0.00

$o.oo

$0.00

$0.00

$0.00

$o.oo

$o.oo

$o.oo

$0.00

$0.00

$0.00

$0.00

$61,641

$0.00

$0.00

$0.00

$0.00

$0.00

$6,636

$6,636

$27,171

$3,596

$10,773

$2,101

$7,500

$68,277

General Lab ty 6go ance

Zenith Insurance Company                    [   07/08/2013   I    $3,000,000 I        $l,000
Automobile Liability

Zenith Insurance Company                    I   07/08/2013   I    $1,000,000 I         $500
Worker's Compensation

Zenith Insurance Company                    [   01/01/2014   I   $1,000,000 I          $0

For assistance with this application, please call (619) 476-5375
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The undersigned certifies that:
(a)    The information contained in this document is complete and accurate;
(b)    The proposed program described in this application meets one of the Eligible Activities

governing the use of Emergency Solution Grant (ESG) funds;
(c)    The applicant shall comply with all Federal and City policies and requirements affecting the ESG

program;
(d)    If the project is a facility, the sponsor shall maintain and operate the facility for its approved

use throughout its economic life.
(e)    Sufficient funds are available from non-ESG sources to complete the project as described, if ESG

funds are allocated to the applicant; and
(f)    The applicant has review the Subrecipient Contract and is able to comply with the Contract if

__.,/

.

funds a re awarded, including/ he insurance requirements.        /

: . / /
•   Signot'ure o Authori/e fApplicant Representative

Kathryn Lembo, President and CEO

Date

Print Name and Title o[ Authorized Applicant Representative

PLEASE SUBMIT THIS APPLICATION AND ALL REQUIRED DOCUMENTS (SEE ATTACHED CHECKLIST) TO: City of Chula Vista,

Redevelopment and Housing, 276 Fourth Avenue Building 300, Chula Vista, CA 91910, Attn: Jose Dorado,

Project Coordinator

You will be contacted, by the Project Coordinator regarding the receipt and status of your grant application. If you have any
questions regarding your grant application, or the ESG program in general, please contact Jose Dorado, Project Coordinator at (619)

476-5375.

Applications must be received by JANUARY 30, 203.4, 4:00 PM
NO LATE OR FAXED APPUCATIONS WILL 8E ACCEPTED

Thank you for your interest

Please submit applications to the following address no later than January 30, 2014 at 4:00 PM

City of Chula Vista, Redevelopment and Housing
2.76 Fourth Avenue Building 300

Chula Vista, CA 91910
Attn: Jose Dorado, Project Coordinator

If you have any questions regarding the required documents to be submitted or need assistance with this

application, please contact Jose Dorado, Project Coordinator, at (619) 476-5375

For assistance with this application, please call (619) 476-5375 2013-2014 ESG Application - Page 11

Due January 31, 2013
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Application No. 

23 

 

HOME Application Summary 
 
Applicant: City of Chula Vista Housing Division 

Program/Project: HOME Grant Administration/Planning 

Project Description: Administration funds will be utilized for the staff costs associated with 
the management and administration of Chula Vista's HOME program.  
This includes preparation of the required planning documents, 
regulatory compliance, contract oversight of the partnering agencies,  
environmental reviews and fiscal management. 

Type of Program/Project: General Program Administration (570.206) 

Target Population: 21A - General Program 
Administration 
 

Proposed Number 
to Serve: 

 
 

N/A 

Program Total Budget: $59,881 C. V. Cost per Client: 
 

N/A 

Funding Request: $59,881 Prior Year Funding: $59,881 

Specific Use of Chula Vista 
Funding: 

Personnel Costs and 
Program Administration 
Expenses 

FUNDING 
RECOMENDED 

$59,881 

Staff Notes:   

 



     
 

 

Application No. 

1 

 

CDBG Application Summary 
 
Applicant: Meals-on-Wheels Greater San Diego, Inc. 

Program/Project: Meals on Wheels 

Project Description: Meals-on-Wheels will deliver meals to homebound Chula Vista seniors.  
Meals will be delivered for 365 days a year, including holidays, by 
volunteers who not only deliver a meal, but provide social contact to  
homebound seniors to combat isolation. 

Type of Program/Project: Public Services [(§570.201(e)] 

Target Population: 05A - Senior Services 
 
CFR§ 570.208(a)(2) Low 
Moderate Income 
Limited Clientele 

Proposed Number 
to Serve: 

 
 

220 
(subject to change 

depending on funding 
recommendation) 

Program Total Budget: $346,920 C. V. Cost per Client: 
 

$54 
(Based on funding 
recommendation) 

Funding Request: $12,000 Prior Year Funding: $12,000 

Specific Use of Chula Vista 
Funding: 

Food and packaging 
expenses 

FUNDING 
RECOMENDED 

$12,000 

Staff Notes:   
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