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Background

Complexity

o24 hour operation

o7 different bargaining 
groups

o5 different types of work 
schedules



Background

Volume

o327 PD employees

o500 overtime slips

o250 leave slips

o1,000 + manual data 
entries



Going to the Gemba



Going to the Gemba



Purpose

Efficient, accurate and 

timely processing of 

Police Department 

Payroll



Problems

$ Inefficiency
o Multiple handoffs, verification, sorting

$ Inaccuracy
o Data entry errors cause re-work

$ Late Submittals of Leave Slips
o Tracking down slips creates over-

production



Results

$ Efficiency
oProcess Time – 17% improvement

• From 62 hours to 51 hours

oLead Time – 40% improvement

• From 142 hours to 85 hours



Results

$ Accuracy
o% Complete and Accurate

• 5% Error Rate to 1 % Error Rate



Results

$ Timely Submittals
o% of Late Leave Slips – 47% 

improvement

• 15% late slips to 8% late slips



$ Freed Capacity
oFreed up 0.14 FTE

• Equates to 11 hours per pay period 
or 291 hours per year

oFreed capacity does not equal free 
time

• Represents time now available for 
other tasks

Results



Countermeasures

Positive Results



Countermeasures

$ Efficiency
oWeekly vs Daily attendance 

roster

oEliminated secondary signatures

oRandom verification of data 
entry



Countermeasures

$ Accuracy
o Improved payroll submittal 

deadlines within Department

oColor code overtime sheets for 

grants



Countermeasures

$ Analyzing Late Leave Slips



Countermeasures

$ Sick Leave Notification



Countermeasures



Countermeasures

$ Updated Form



Accomplishments

Apply Lean philosophy & 

tools in our everyday duties



Accomplishments

Engaged employees during 

the process

“Thank you for including us in the input.  I think this is a great 

idea and will make us more efficient as an organization.”

“I think this is a great idea.  It is often difficult to get an 

employee to submit a leave slip after they have called in sick.”



Accomplishments

Collaboration with 

other departments



Accomplishments

Implemented proactive 

approach for sick leave



Journey to a Lean Enterprise

We are the CITY…

CONTINUOUSLY 

IMPROVING

Through

You!


