
1ST QUARTER BUDGET REPORT
FISCAL YEAR 2020-2021



Fiscal Year 2020-21 
Budget Highlights

• Adopted budget for Fiscal Year 2020-2021 was balanced 
with no impact to the General Fund reserves.

• Adopted budget and assumptions were prepared in early 
March 2020, prior to the economic decline due to the 
COVID-19 crisis.

• Includes expansion of Measure A funded positions:

– Fire Department: Addition of twelve Firefighter 
positions.

– Police Department: Addition of nine various positions.

• Operating and personnel expenditures for the new 
Millenia Fire Station of approximately $2.0 million.
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Fiscal Year 2020-21 
Budgetary Highlights

• Property tax revenue anticipated to increase by 
approximately $1.2 million or 3.3 percent over Fiscal Year 
2019-2020.   

• Both Measure A and Measure P Sales Tax are budgeted at 
$20.0 million for each sales tax measure, an overall 
increase of $1.8 million each or 9.6 percent over Fiscal Year 
2019-2020.

• Approximately $1.6 million transfer to Chula Vista Bayfront 
Finance Authority Fund for Fiscal Year 2020-2021.

• Increase of approximately $1.6 million over Fiscal Year 
2019 – 2020 for retirement costs based on latest CalPER’s 
Actuarial Valuation Report. 
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Fiscal Year 2020-21 
First Quarter Monitoring Report

Fiscal Year 2020-2021 Adopted General Fund Budget

First Quarter Financial Monitoring Report 
• General Fund budget was decreased by $3.9 million in July 2020 due to 

anticipated decline in revenues.
• Projections does not include CARES Act funds, which will be included in Q2.

• Projections does not include current economic conditions worsening due to 
increase in COVID-19 cases, continued lock down, and business closures.
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Fiscal Year 2021 
General Fund Revenues
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Fiscal Year 2021
General Fund Expenditures
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Fiscal Year 2020-21 
First Quarter Adjustments

General Fund Significant Budget Adjustments

• Appropriate additional $1.4 million for Property Tax in Lieu of Vehicle 
License Fee based on projections from the County of San Diego. 

• Appropriate $112,618 in revenues with the Human Resources 
Departments for the reimbursement from the Fire Department Transport 
Program to fund 1.0 FTE Human Resource Analyst position.

• Net cost decrease of $1,390,598.
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Fiscal Year 2020-21 
First Quarter Adjustments

Other Funds Significant Budget Adjustments

• Measure P Sales Tax – Appropriate $1,113,327 from fund balance for 
various CIP Projects. 

• Transportation Grants-Gas Tax Fund – Decrease appropriations by 
$1,540,229 for various CIPs due to a decrease in revenues from FY2020. 

• Advanced Life Support Program Fund – Appropriate $1,023,454 in 
expenditures and $1,014,487 in revenues.

• Federal Grants – Appropriate $621,170 in expenditures and $336,219 in 
revenues for various Development Services, Police, and Fire Department 
grants.

• Transport Enterprise Fund – Appropriate $2,807,494 in expenditures.
• Net cost increase of $3,121,918.
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GENERAL FUND
LONG-TERM FINANCIAL PLAN (LTFP)

FISCAL YEAR 2022 TO 2026



LTFP Forecast Summary
(FY2022 – FY2026)
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Fiscal Year 2022- 2026 Outlook

• LTFP projects expenditures to outpace revenues 
for every year throughout the term of the 
outlook. 
– FY 2022: $3.9 million deficit
– FY 2026: $10.3 million deficit

• Pension costs one of primary drivers of growing 
expenses.

• A prolonged economic downturn will have 
negative impacts on the projections within the 
LTFP.
– Potential long-term impacts of COVID-19 pandemic.
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Next Steps

January –

February

• Mid-Year Fiscal Year 2021 Budget Review (Second Quarter Financial 

Projections)

• Develop Fiscal Year 2022 Baseline Budget; include changes from Mid-Year 

Budget Review

March • City Council Workshop:

FY 2022 Budget Projection Discussion, Updated LTFP Discussion

April • Preliminary City Manager Proposed Budget Council Discussion Item

• Fiscal Year 2021 Third Quarter Financial Report

May • Hold two public workshops to provide overview of proposed budget

• City Manager Proposed Budget document submitted to Council

• City Council: 

Present Fiscal Year 2022 All Funds Budget and CIP Overview

June • Public Hearing and Recommend Council adoption of Proposed FY 2022 Budget 

(All Funds)
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City Council 

Comments/Feedback


