RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CHULA VISTA WAIVING THE COMPETITIVE FORMAL BID
REQUIREMENT AND APPROVING THE EQUIPMENT AND
SOFTWARE LEASE CONTRACT WITH MOTOROLA
SOLUTIONS, INC. FOR THE PREMIERONE COMPUTER
AIDED DISPATCH AND MOBILE, WITH PREMIERONE JAIL
HARDWARE, SOFTWARE AND SERVICES SOLUTION

WHEREAS, the Police Department’s current Computer Aided Dispatch (CAD)
system is over eighteen years old and no longer meets the Department’s technological
and operational needs; and

WHEREAS, replacement of the current CAD system has been identified as a
critical infrastructure need of the Police Department; and

WHEREAS, the Police Department and ITS Department have conducted
extensive research toward the replacement of the current Police Department CAD
system; and

WHEREAS, the Police Department CAD project team surveyed six different
vendors and dedicated more than 464 hours of staff time researching the best CAD,
Mobile and Jail system to meet the needs of the Police Department for the next decade;
and

WHEREAS, the CAD project team and Police Department staff recommend the
Motorola Solutions, Inc. PremierOne software suite after having conducted an extensive
informal proposal process that determined that the Motorola Solutions, Inc. PremierOne
Suite of software products, including CAD, Mobile and Jail solutions, represents the best
balance of price, advanced technology and leading support designed to enhance Police
Department Operations; and

WHEREAS, Police Department staff negotiated a $902,618 total system and
maintenance discount combined with a ten (10) year lease contract at a competitive rate,
thereby enabling the Department to implement the new program immediately with no
impact to the FY 16/17 General Fund; and

WHEREAS, the Police and ITS Departments are seeking approval to enter into an
equipment and software lease contract for the integrated CAD system with support
services through Motorola Solutions Inc.; and

WHEREAS, to minimize the annual fiscal impact, the Police Department will
enter into a ten (10) year equipment and software lease contract with Motorola Solutions,
Inc.; and
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WHEREAS, the Police Department negotiated ten years of standard maintenance
and lifecycle maintenance at competitive and fixed rates to maintain a state-of-the-art
system for the term of the contract; and

WHEREAS, the City Council finds, pursuant to Chula Vista Municipal Code
section 2.56.070.B.3, that competitive bidding is not required for this equipment and
software lease contract with Motorola Solutions Inc., because competitive bidding in this
unique context is impractical, and the City’s best interests are materially better served by
the Police Department’s careful and exhaustive review of similar systems offered by
several vendors to find the best fit for its needs and budget, consistent with due diligence
and good purchasing practices.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Chula Vista waives the competitive formal bid requirement.

BE IT FURTHER RESOLVED by the City Council of the City of Chula Vista,
that it approves the equipment and software lease contract with Motorola Solutions, Inc.
for the PremierOne Computer Aided Dispatch and Mobile, with PremierOne Jail
hardware, software and services solution, in the form presented, with such minor
modifications as may be required or approved by the City Attorney, a copy of which shall
be kept on file in the Office of the City Clerk, and authorizes and directs the City
Manager to execute same.

Presented by: Approved as to form by:

David Bejarano Glen R. Googins
Police Chief City Attorney



