
11.0 Mitigation Monitoring and Reporting Program

11,0      MITIGA'f'ION MONITORING AND REPORTING PROGRAM

Public Resources Code Section 21081 6(a)(1) requires that a mitigation monitoring and
reporting program (MMRP) be adopted upon certification of an FIR to ensure that the
mitigation measures are implemented The mitigation monitoring and reporting program
specifies the mitigation measures, the entity responsible for monitoring the program, and
when in the process it should be accomplished

The proposed Ocean View Tower project as described in this FIR focused on issues
determined to be potentially significant by the City  The issues addressed in the EIR
include land use, aesthetics, transportation and circulation, air quality, greenhouse gas,
geology and soils, hazards and risks of upset, hydrology and water quality, noise,
paleontological resources, and public utilities. After analysis, potentially significant
impacts requiring mitigation were identified for transportation and circulation and
paleontological resources  The environmental analysis concluded that all of these
significant and potentially significant impacts could be avoided or reduced through
implementation of recommended mitigation measures

The MMRP for the project is under the jurisdiction of the City of Chula Vista from which
the Director of Development Services and the City Clerk are the designated custodians
of these documents and the materials which constitute the record of proceedings upon
which its decision is based The MMRP for the project addresses only the issue areas
identified as significant The following is an overview of the MMRP to be completed for
the project

11,1   Monitoring Team

Monitoring activities would be accomplished by individuals identified in the attached
MMRP table While specific qualifications should be determined by the City, the
monitoring team should possess the following capabilities:

•  Interpersonal, decision-making, and management skills with demonstrated
experience in working under trying field circumstances;

•  Knowledge of and appreciation for the general environmental attributes and
special features found in the project area;

•  Knowledge of the types of environmental impacts associated with construction of
cost-effective mitigation options; and

•  Excellent communication skills

11,2  Program Procedures

Prior to any construction activities, a preconstruction meeting is required and will include
all parties involved in the monitoring program to establish the responsibility and authority
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of the participants Mitigation measures that need to be defined in greater detail will be
addressed prior to any project plan approvals in follow-up meetings designed to discuss
specific monitoring effects

An effective reporting system must be established prior to any monitoring efforts All
parties involved must have a clear understanding of the mitigation measures as adopted
and these mitigations must be distributed to the participants of the monitoring effort
Those that would have a complete list of all the mitigation measures adopted by the City
would include the City of Chula Vista and the mitigation monitor representing the City
The mitigation monitor would distribute to each environmental monitor a specific list of
mitigation measures that pertain to his or her monitoring tasks and the appropriate time
frame that these mitigations are anticipated to be implemented

In addition to the list of mitigation measures, the monitors will have mitigation monitoring
report (MMR) forms, with each mitigation measure written out on the top of the form
Below the stated mitigation measure, the form will have a series of questions addressing
the effectiveness of the mitigation measure. The monitors shall complete the forms and
file it with the mitigation monitor following the monitoring activity. The mitigation monitor
will then include the conclusions of the MMR into an interim and final comprehensive
construction report to be submitted to the City  This report will describe the major
accomplishments of the monitoring program, summarize problems encountered in
achieving the goals of the program, evaluate solutions developed to overcome problems,
and provide a list of recommendations for future monitoring programs  As appropriate.
each environmental monitor will be required to fill out and submit a daily log report to the
mitigation monitor The daily log report will be used to record and account for the
monitoring activities of the monitor.   Weekly and/or monthly status reports, as
determined appropriate, will be generated from the daily logs and compliance reports
and will include supplemental material (ie, memoranda, telephone logs, and letters)
This type of feedback is essential for the City to confirm the implementation and
effectiveness of the mitigation measures imposed on the project

11,,3  General Non-Compliance Requirements

]n general, if the mitigation monitor issues a noncompliance, the project may follow three
separate actions associated with the adopted conditions of approval:

•  Noncompliance requiring an immediate halt to a specific task or piece of
equipment;

o  Infraction that warrants an immediate corrective action, but does not result in
work or task delay; and

•  infraction that does not warrant immediate corrective action and results in no
work or task delay
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It is the City's responsibility to take action should a noncompliance take place If the
noncompliance continues, there are a number of options the City may choose in order to

farther enforce the MMRP  Some methods that could be used include "stop work"
orders, fines and penalties (civil), restitution, permit revocations, citations, and
injunctions  It is important for all parties involved in the MMRP to understand the
authority and responsibility of the project monitors

11,,4  Summary of Proiect Impacts and Mitigation Measures

Table 11-1  summarizes the potentially significant project impacts and lists the
associated mitigation measures and the monitoring efforts necessary to ensure that the
measures are properly implemented All the mitigation measures identified in the EIR are
stated herein and are subject to be modified by the City during various stages of project
implementation
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