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Application Tab #:  1 

 
 

2017/2018 Federal Grant Funding Application 
Executive Summary 

 

APPLICANT INFORMATION 

 
Applicant: 
 

 
City of Chula Vista - DSD Housing Division 

Project | Program: 
 

CDBG Administration/Planning 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 

 
Project | Program Description: 

 
Funds will be used for the staff costs associated with 
the management and administration of Chula Vista's 
CDBG program.  This includes preparation of the 
required planning documents, regulatory 
compliance, contract oversight of the partnering 
agencies,  environmental reviews and fiscal 
management. 

 
Project Category: 

 
Administration/Planning 

 
HUD National Objective: 

 
Not Applicable to Administration Activities 

 
HUD Eligibility Matrix Code: 
 

 
21A - General Program Administration 

FUNDING 
Total Program/Project Cost: 
 
$310,713 
 

Amount  of   CDBG Requested:  
 

N/A.  Funding requested is 
determined by amount available.   

Amount Recommended: 
  

$329,919 
 

 
 
 
 
 
 
 



Application Tab #:  2 

 
 

2017/2018 Federal Grant Funding Application 
Executive Summary 

 

APPLICANT INFORMATION 

 
Applicant: 
 

 
City of Chula Vista - DSD Housing Division 

Project | Program: 
 

Fair Housing Services 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 

 
Project | Program Description: 

 
Cities receiving CDBG funds have the obligation to 
affirmatively further fair housing by providing fair 
housing related services which include anti-housing 
discrimination and tenant-landlord education 
services to advise persons of their rights under the 
Fair Housing Act. 

 
Project Category: 

 
Administration/Planning 

 
Target Population: 

 
Low/Moderate Income Households 

HUD National Objective: Not Applicable to Administration Activities 

HUD Eligibility Matrix Code: 21D - Fair Housing Activities 

FUNDING 

Total Program/Project Cost: 
$35,000 

Amount  of   CDBG Requested:  
$35,000 

Amount Recommended:  
$35,000 

 
 
 

                                            



Application Tab #:  3 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

 
Applicant: 
 

 
City of Chula Vista - DSD Housing Division 

Project | Program: 
 

Short-term Housing Voucher Program 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 

 
Project | Program Description: 

 
As the number of homeless in the region increase, 
the number of shelters continue to have limited 
space and are often at capacity.  At times, short term 
shelter is all that is necessary to afford homeless 
individuals/families the opportunity secure 
permanent, stable housing. This program offers 
short-term (1-7 nights) hotel/motel vouchers to 
homeless individuals/families.  As a requirment, 
participants must participate in case management 
with one of the City's service providers. 

 
Project Category: 

 
Public Services 

 
Target Population: 

 
Homeless Individuals and Families 

Proposed Number to Serve: 20 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

HUD National Objective: Benefit to Low/Moderate Income Clientele 

HUD Eligibility Matrix Code: 05 - Public Services (General) 

FUNDING 

Total Program/Project Cost: 
$20,000 

Amount  of   CDBG Requested:  
$20,000 

Amount Recommended:  
$20,000 

 
 



Application Tab #:  4 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

Applicant: 
 

Interfaith Shelter Network of San Diego 

Project | Program: 
 

Rotational Shelter Network 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 
Project | Program Description: The project will provide seasonal, night-time 

emergency shelter to homeless low-to-moderate 
income families and individuals and services to 
assist moving individuals and families towards 
transitional or permanent housing.  Shelter guests 
are referred to sub-contracted social service 
agencies for intake, screening, and on-going case 
management. 

 
Project Category: 

 
Public Services 

 
Target Population: 

 
Homeless Individuals and Families 

Proposed Number to Serve: 30 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

HUD National Objective: Benefit to Low/Moderate Income Clientele 

HUD Eligibility Matrix Code: 03T - Operating Costs (Homeless Programs) 

FUNDING 

Total Program/Project Cost: 
$208,093 

Amount  of   CDBG Requested:  
$14,000 

Amount Recommended:  
$11,000 

 
 
 















































Application Tab #:  5 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

Applicant: 
 

South Bay Community Services 

Project | Program: 
 

Homeless Services Program 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 
Project | Program Description: The Homeless Services Program will build upon the 

housing and supportive services available for those 
individuals and families experiencing homelessness 
within the City.  It will include assessment utilizing 
the VI-SPDAT, entry into the Coordinate Assessment 
and Housing Placement System, screening for SBCS 
(and partner) housing availability, and connection to 
resources and supportive services which may 
include: emergency food and clothing, benefits 
screening, healthcare enrollment, employment 
assistance and hotel/motel vouchers. 

 
Project Category: 

 
Public Services 

 
Target Population: 

 
Homeless Individuals and Families 

Proposed Number to Serve: 100 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

HUD National Objective: Benefit to Low/Moderate Income Clientele 

HUD Eligibility Matrix Code: 03T - Operating Costs (Homeless Programs) 

FUNDING 

Total Program/Project Cost: 
$901,387 

Amount  of   CDBG Requested:  
$39,550 

Amount Recommended:  
$39,550 

 
 

 
 























































Application Tab #:  6 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

Applicant: 
 

Jacobs & Cushman San Diego Food Bank 

Project | Program: 
 

Food 4 Kids Backpack Program 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 
Project | Program Description: The Food 4 Kids Backpack Program provides food to 

elementary school children who receive 
free/reduced price school meals during the week, 
but risk hunger during the weekends when school 
meals are unavailable. 

Project Category: Public Services 

Target Population: Low/Moderate Income Youth 

Proposed Number to Serve: 75 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

HUD National Objective: Benefit to Low/Moderate Income Clientele 

HUD Eligibility Matrix Code: 05D - Youth Services 

FUNDING 

Total Program/Project Cost: 
$346,000 

Amount  of   CDBG Requested:  
$15,000 

Amount Recommended:  
$15,000 









































Application Tab #:  7 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

Applicant: 
 

Meals-on-Wheels Greater San Diego, Inc. 

Project | Program: 
 

Senior Care in the Home 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 
Project | Program Description: Meals on Wheels will serve 248 unduplicated 

homebound seniors living in the City of Chula Vista 
with up to 32,073 meals accompanied by daily safety 
checks with referrals to other social services 
providers, if necessary, and daily social visits in the 
home. 

 
Project Category: 

 
Public Services 

 
Target Population: 

 
Low/Moderate Income Elderly 

Proposed Number to Serve: 248 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

HUD National Objective: Benefit to Low/Moderate Income Clientele 

HUD Eligibility Matrix Code: 05A - Senior Services 

FUNDING 

Total Program/Project Cost: 
$247,924 

Amount  of   CDBG Requested:  
$15,000 

Amount Recommended:  
$12,000 

 
 
 
 















































Application Tab #:  8 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

 
Applicant: 
 

 
South Bay Community Services 

Project | Program: 
 

South Bay Food Program 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 

 
Project | Program Description: 

 
The South Bay Food Program includes Thursday's 
Meals (weekly hot meals), a community food 
distribution, and the SBCS In-Home Emergency Food 
Program, for homeless and needy Chula Vista 
families and residents in need of food services and 
supports. 

 
Project Category: 

 
Public Services 

 
Target Population: 

 
Low/Moderate Income Persons 

Proposed Number to Serve: 300 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

HUD National Objective: Benefit to Low/Moderate Income Clientele 

HUD Eligibility Matrix Code: 05W - Food Banks 

FUNDING 

Total Program/Project Cost: 
$33,500 

Amount  of   CDBG Requested:  
$10,000 

Amount Recommended:  
$10,000 

 























































Application Tab #:  9 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

 
Applicant: 
 

 
South Bay Community Services 

Project | Program: 
 

Family Violence Treatment Program 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 

 
Project | Program Description: 

 
The Family Violence Treatment Program provides 
therapeutic counseling and crisis intervention 
services to adult and children, victims of family 
violence. 

 
Project Category: 

 
Public Services 

 
Target Population: 

 
Low/Moderate Income Persons 

Proposed Number to Serve: 300 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

HUD National Objective: Benefit to Low/Moderate Income Clientele 

HUD Eligibility Matrix Code: 05G - Services for Battered and Abused Spouses 

FUNDING 

Total Program/Project Cost: 
$943,455 

Amount  of   CDBG Requested:  
$39,000 

Amount Recommended:  
$39,000 

 
 





















































Application Tab #:  10 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

Applicant: 
 

City of Chula Vista - Recreation Department 

Project | Program: 
 

Therapeutic Recreation Program and Classes 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 
Project | Program Description: The Therapeutic Program will provide adults (18 + over) 

with severe disabilities with the opportunity to 
participate in recreational programs, classes, camps and 
events that are designed to build social skills, self-esteem, 
physical coordination, independence, sportsmanship, 
and increase their quality of life.  These programs include 
sports, dance classes, creative and enrichment activities, 
exercise and fitness classes, special events, camps, and 
swim lessons all offered in a fun, safe and supportive 
environment. 

 
Project Category: 

 
Public Services 

 
Target Population: 

 
Low/Moderate Income Special Needs/Disabled Adults 

Proposed Number to Serve: 50 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

HUD National Objective: Benefit to Low/Moderate Income Clientele 

HUD Eligibility Matrix Code: 05B - Handicapped Services 

FUNDING 

Total Program/Project Cost: 
$20,100  

Amount  of   CDBG Requested:  
$20,100 

Amount Recommended:  
$20,100 

 



















































Application Tab #:  11 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

Applicant: 
 

Chula Vista Elementary School District for the Chula 
Vista Community Collaborative 

Project | Program: 
 

F.R.C. Emergency and Basic Services 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 
Project | Program Description: Low income and vulnerable families in Chula Vista 

will be provided emergency and basic needs 
services.  Families in crisis or emergency situations 
will be provided with emergency food boxes, grocery 
store gift cards, clothing, uniforms, ancillary and 
transportation services as well as assessed for 
additional and ongoing services. 

 
Project Category: 

 
Public Services 

 
Target Population: 

 
Low/Moderate Income Persons 

Proposed Number to Serve: 325 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

HUD National Objective: Benefit to Low/Moderate Income Clientele 

HUD Eligibility Matrix Code: 05 - Public Services (General) 

FUNDING 

Total Program/Project Cost: 
$131,325 

Amount  of   CDBG Requested:  
$39,312 

Amount Recommended:  
$39,312 

 
 



Application Tab #:  12 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

Applicant: 
 

Family Health Centers of San Diego 

Project | Program: 
 

KidCare Express Mobile Medical Unit 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 
Project | Program Description: The program provides high quality primary healthcare to 

low/moderate income persons including homeless 
individuals and families.  The MMU is a licensed medical 
clinic that provides immunizations, illness management, 
and health screenings, thereby eliminating financial, 
cultural, linguistic and transportation barriers to 
preventative healthcare. 

 
Project Category: 

 
Public Services 

 
Target Population: 

 
Low/Moderate Income Persons 

Proposed Number to Serve: 500 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

HUD National Objective: Benefit to Low/Moderate Income Clientele 

HUD Eligibility Matrix Code: 05M - Health Services 

FUNDING 

Total Program/Project Cost: 
$499,678 

Amount  of   CDBG Requested:  
$30,000 

Amount Recommended:  
$27,000 

 



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



Application Tab #:  13 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

 
Applicant: 
 

 
City of Chula Vista - Recreation Department 

Project | Program: 
 

Norman Park Center Senior and Disabled Svcs. 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 

 
Project | Program Description:      CDBG funding would provide a multitude of services and 
support programs to the elderly (62 +  over) in Chula Vista.  The programs will focus on 
providing a holistic approach to the health and wellbeing of the elderly by providing them 
with a number of opportunities for fun, education, health and fitness, social, skill building, 
recreations programs, and activities that will increase their quality of life.  The Norman Park 
Senior Center is also a designated "Cool Zone", offering programming during the hot summer 
months. 

 
Project Category: 

 
Public Services 

 
Target Population: 

 
Low/Moderate Income Elderly 

Proposed Number to Serve: 300 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

HUD National Objective: Benefit to Low/Moderate Income Clientele 

HUD Eligibility Matrix Code: 05A - Senior Services 

FUNDING 

Total Program/Project Cost: 
$192,398 

Amount  of   CDBG Requested:  
$35,917 

Amount Recommended:  
$30,000 

 

























































Application Tab #:  14 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

 
Applicant: 
 

 
City of Chula Vista - DSD Housing Division 

Project | Program: 
 

Section 108 Payment 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 

 
Project | Program Description: 

 
Funds will be used for the debt service payment of 
the $9.5million Section 108 Loan which was received 
in 2007 for the Castlepark Infrastructure Program.  
The project consisted of completion of 11 new 
streets, including: sidewalks, curbs, gutters, lighting 
and signage.  This represents year nine of the twenty 
year term loan. 

 
Project Category: 

 
Debt Service 

 
Chula Vista Goal/Objective: 

 
Community Development Priority:  Infrastructure 
Improvements 

 
HUD Eligibility Matrix Code: 

 
19F - Planned Repayments of Section 108 Loans 
 

FUNDING 

Total Program/Project Cost: 
$762,119 
 
 

Amount  of   CDBG Requested:  
N/A.  Funding requested is 

determined by amount of debt 
services payment for the year.   

Amount Recommended:  
$762,119 

 
 

 
 
 
 
 



Due Date Interest Principal Total P & I

2/1/2009 287,032.73$      -$                    287,032.73$        

Total 08/09 287,032.73$        

8/1/2009 225,615.25$      287,000.00$      512,615.25$        

2/1/2010 221,855.55$      -$                    221,855.55$        

Total 09/10 734,470.80$        

8/1/2010 221,855.55$      302,000.00$      523,855.55$        

2/1/2011 217,159.45$      -$                    217,159.45$        

Total 10/11 741,015.00$        

8/1/2011 217,159.45$      317,000.00$      534,159.45$        

2/1/2012 211,707.05$      -$                    211,707.05$        

Total 11/12 745,866.50$        

8/1/2012 211,707.05$      332,000.00$      543,707.05$        

2/1/2013 205,365.85$      -$                    205,365.85$        

Total 12/13 749,072.90$        

8/1/2013 205,365.85$      349,000.00$      554,365.85$        

2/1/2014 198,385.85$      -$                    198,385.85$        

Total 13/14 752,751.70$        

8/1/2014 198,385.85$      367,000.00$      565,385.85$        

2/1/2015 190,788.95$      -$                    190,788.95$        

Total 14/15 756,174.80$        

8/1/2015 190,788.95$      385,000.00$      575,788.95$        

2/1/2016 182,453.70$      -$                    182,453.70$        

Total 15/16 758,242.65$        

8/1/2016 182,453.70$      404,000.00$      586,453.70$        

2/1/2017 173,404.10$      -$                    173,404.10$        

Total 16/17 759,857.80$        

8/1/2017 173,404.10$      425,000.00$      598,404.10$        

2/1/2018 163,714.10$      -$                    163,714.10$        

Total 17/18 762,118.20$        

8/1/2018 163,714.10$      446,000.00$      609,714.10$        

2/1/2019 153,411.50$      -$                    153,411.50$        

Total 18/19 763,125.60$        

8/1/2019 153,411.50$      468,000.00$      621,411.50$        

2/1/2020 142,015.70$      -$                    142,015.70$        

Total 19/20 763,427.20$        

8/1/2020 142,015.70$      492,000.00$      634,015.70$        

2/1/2021 129,814.10$      -$                    129,814.10$        

Total 20/21 763,829.80$        

8/1/2021 129,814.10$      516,000.00$      645,814.10$        

2/1/2022 116,785.10$      -$                    116,785.10$        

Total 21/22 762,599.20$        

8/1/2022 116,785.10$      542,000.00$      658,785.10$        

2/1/2023 102,882.80$      -$                    102,882.80$        

Total 22/23 761,667.90$        

8/1/2023 102,882.80$      569,000.00$      671,882.80$        

2/1/2024 88,117.25$        -$                    88,117.25$          

Total 23/24 760,000.05$        

8/1/2024 88,117.25$        597,000.00$      685,117.25$        

2/1/2025 72,446.00$        -$                    72,446.00$          

Total 24/25 757,563.25$        

8/1/2025 72,446.00$        627,000.00$      699,446.00$        

2/1/2026 55,830.50$        -$                    55,830.50$          

Total 25/26 755,276.50$        

8/1/2026 55,830.50$        659,000.00$      714,830.50$        

2/1/2027 38,235.20$        -$                    38,235.20$          

Total 26/27 753,065.70$        

8/1/2027 38,235.20$        692,000.00$      730,235.20$        

2/1/2028 19,620.40$        -$                    19,620.40$          

Total 27/28 749,855.60$        

8/1/2028 19,620.40$        724,000.00$      743,620.40$        
Total 28/29 743,620.40$        

5,880,634.28$  9,500,000.00$   15,380,634.28$  

City of Chula Vista

Section 108 Loan Repayment Schedule



Application Tab #:  15 

 
 

2017/2018 Federal Grant Funding Application 
Executive Summary 

 

APPLICANT INFORMATION 

 
Applicant: 
 

 
City of Chula Vista - DSD Housing Division 

Project | Program: 
 

Housing Services 

Grant Program: 
 

CDBG 

PROJECT INFORMATION AND ELIGIBILITY 

 
Project | Program Description:      Funds are used to cover staff costs associated with 
projects and programs funded through the HOME program.  Examples of services 
provided include the following:  Energy auditing, preparation of work specifications, 
reviewing of applications, loan processing, inspections, tenant selection, and 
assisting owners, tenants, contractors, and other entities participating or seeking to 
participate in housing projects assisted with the HOME program. 
 
Project Category: 

 
Housing Program/Project Administration 

 
Chula Vista Goal/Objective: 

 
Housing Priority 

 
HUD National Objective: 

 
LMH 

 
HUD Eligibility Matrix Code: 

 
14J - Housing Services 
 

FUNDING 

Total Program/Project Cost: 
$40,000 

Amount  of   CDBG Requested:  
$40,000 

Amount Recommended:  
$40,000 

 
 
 
 

 



Application Tab #:  16 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

Applicant: City of Chula Vista - Public Works Dept. 

Project | Program: Third Avenue (between Avenida Rosa and Zenith) 

Grant Program: CDBG 

PROJECT INFORMATION AND ELIGIBILITY 

Project | Program Description: There are missing sidewalks on the east side of 
Third Avenue between Avenida Rosa and Zenith 
Street and existing deteriorated asphalt sidewalks 
on the west side between Orange Avenue and Anita 
Street. The project will provide the missing 
pedestrian access by installing curb, gutter, sidewalk 
and driveway improvements along Third Avenue.  

 
Project Category: 

 
Capital Improvement Project 

 
Target Population: 

 
Low/Moderate Income Persons 

Proposed Number to Serve: 3,915 (79% Low/Moderate Income) 

Chula Vista Goal/Objective: Community Development Priority:  Infrastructure 
Improvements 

HUD National Objective: Benefit to Low/Moderate Income Area 

HUD Eligibility Matrix Code: 03L - Sidewalks 

FUNDING 

Total Program/Project Cost: 
$497,400 

Amount  of   CDBG Requested:  
$304,300 (based on amount 

of CDBG available) 

Amount Recommended:  
$304,300 



C! 4 U bk V|S]-A

FY 2017-2018 CDBG PROGRAM FUNDING APPLICATION

Project category:
I[chezk°ne°nlyl  [ [ ] Capital improvement

[] Public service
Application Number:

(CDBG Program O fice Use Only)

Applicant Agency Information
: Applicant legal City of Chula Vista Public Works Department
Type of agency- Fq501(c)(3)        I Gov't./Public    hFor Profit   [] Faith-Based   •Other:

, 276 Fourth Avenue Chula Vista, CA  ....  95-6000690
:Agency Address: 91910 J                               Agency TaX Identification #:

October 1911                            :   Agency CentraI Contractor  .N/A
Registration#

(htta!//www.ccr,l Ov)

292,193,000                                       078726551

Date of]
Incorporation

: AgencYAnnual
Operating Budget:

Number of paid

AgencyDUNS #

47 in Engineering
:  staff'.

Number of volunteers:
0 in Engineering

Agency mission statement: :
The primary purpose of the Department of Public Works Engineering Division is to provide responsive technical and
professional expertise for existing and planned infrastructure and capital facilities.

Project Title

l hird Avenue Sidewalk Improvements                                                                    J

Project Description (Briefly describe your project/program);
There are missing sidewalks on the east side of Third Avenue between Avenida Rosa and Zenith Street and existing
deteriorated asphalt sidewalks on the west side between Orange Avenue and Anita Street. The project will provide the
missing pedestrian access by installing curb, gutter, sidewalk and driveway improvements along Third Avenue. Third
Avenue is ranked #2 in priority in the Chula Vista Pedestrian Master Plan and is within the CDBG eligible low/moderate
income areas in western Chula Vista. Staff plans to design the project with in-house staff and award the construction
contract through the competitive bidding process.

Funding Request

Total funding requested in this application

(you wi!I provide a detailed budget in Appendix C 
;304 300

Total cost to Complete project: :  :  5304,300

Other[undsalreadysecured/°r "193 100
project:  ,5   ,

Other funds not yet secured for    :
i projecti         , 

0

Project Information
If Project is a Public Service, will service be site specific? []Yes  E]No

:           : ,

If your answer is yes, p/ease provide: Address(es) below"              Census tract:
I:

1500 Third Avenue                                               132041
296 Tremont Street                                               132042
276 and 284 Zenith Street                                         132043

Is Census Tract designated as
a Low Moderate incomeCT?

I Yes  C]No

[ Yes  [ No

[]Yes  [ No

CDBG APPLICATION I PAGE 1



Section 1: Project Details (Max Score: 25 Points)

1.1.  Provide a Concise description of the proposed project/program. If the project/program consists of a variety of   I
activities, you must include all (i.e, food, case management, etCj :i  : ii I

Project provides for the installation of curb, gutter, sidewalk and driveway aprons and traffic markings along Third ]
Avenue.  Other work includes the removal, replacement, and restoration of existing conditions, traffic control and
nc dental terns of work.                                                                                     ]

112 Project start dote:  t iuly 2017             [  Anticipated end date:  ] bun 2018

1.3.  Project,s days/hours o[ operation:  I Monday through Friday from 7:00 am to 4:00 pm. !

1.4.  Project     / [- Public service

category:
icheck one only)  [ :Capitalimprovement and

Public Facility Improvements

3_.5 Project
objective:
{check one only)

1.6 Project
outcome:
(check one only)

[] Suitable living environment

[] Decent housing
[] Economic opportunity
[] Availability/accessibility
[] Affordability
[] Sustainability

1.7 The following questions on individual clients and households to be served apply only to Public Service, and Minor
Residential Rehabilitation projects:

Will the project serve individual clients (IC) or households (HH)? ]   [] Individual clients   I  [] Households
Total unduplicated IC/HH served in
Annual cost per client/household:

1.8.  CDBG Criteria: Which CDBG criterion below does your proposed project meet?

(1)  Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI).
Please provide a map identifying the Census Tracts designated as LMI. If your project serves all the residents of a

[]   given area, such as projects related to a community center/public facility or a fire station, please provide a map or
maps with the project service area(s) boundaries clearly outlined. Failure to provide service area maps with the
applicable, will make the project to be deemed incomplete and ineligible for funding.

[]   (2)  Limited clientele (select subpart below):
[]  (a) Special needs group (select benefit group from the list below):

[]  (i)  Abused children
[]  (ii)  Elderly persons 62 years or older
[]  (iii) Battered spouses
[]  (iv) Severely disabled - Census definition; documentation required
[]  iv)  Persons living with HIV/AID5
[]  (vi) Migrant farm workers
[]  (vii) Homeless persons

[]
[]  (b) At least 52 % of clientele to be served must be LMI.
(3)  Housing (select subpart below):

E (a)  5ingle family (must be lOO% LMI)     Ilk(b)  Multi-unit (must be 51% LMI)

1.9.  The 2015-2029 Consolidated Plan goals are listed below. Select the goal appropriate to your project:

[]  Affordable Rental Housing Opportunities
[]  Maintenance and Preservation of Housing (rehabilitation activities)
[]  Homeownership Opportunities (homebuyer programs)
[]   Community Enhancement (pubfic facilities/spoces)
[]   Public Services to Special Needs Population and/or Low Moderate Income Persons
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r 1. lO  Program Narrative: Explain below your proposed project and make the case why it should be awarded funding.   ]

Zhe Third Avenue Corridor in southwest Chula Vista is one of the high-priority locations for the construction of
pedestrian improvements that are listed in the City's 2010 Pedestrian Master Plan (PMP) High Priority Project Areas.
The segment of Third Avenue from Moss Street to Main Street is listed as the number two priority in the Chula Vista's
PMP with 15.65 points out of a total 18 priority points. According to the PMP, the high priority areas are largely located
along arterial and collector roadways that form the backbone of the City's transportation system.

Third Avenue from L Street to Beyer Way is classified as a Class I Collector street with a posted limit speed of 35 mph.
Third Avenue from Orange Avenue to Anita Street includes bike lanes, four vehicle lanes with a painted median and has

an average traffic volume of 20,874 daily trips. Third Avenue from Anita Street to Main Street is a bike route with four
lanes and an average traffic volume of 10,087 daily trips. Third Avenue is also a bus route from E Street to south of the
Chula Vista City limits. This segment is located in the Montgomery area and in the Council District number four.

Third Avenue from Orange Avenue to Zenith Street has missing sidewalk along the east side as well as existing asphalt
sidewalks on the west side of Third Avenue. On the westerly side of this corridor (at 1500 Third Avenue), there is a
Mobile Home Park that has an existing deteriorated asphalt sidewalk and multiple asphalt driveways. Staff has received
numerous citizen requests for repair work or the installation of standard concrete sidewalk along this property. There is
a substandard asphalt sidewalk and driveway along a vacant parcel west of Third Avenue and south of Zenith Street.
This location is not included in the proposed improvement. If funds do become available, this area may be added to the

project.

The scope of the proposed includes construction of the missing street improvements along Third Avenue and would
create a standard concrete pedestrian path on the east side along the PMP #1 segment on Third Avenue from Moss
Street to Main Street.  The proposed work includes the installation of curbs, gutters, sidewalks, ADA compliant
pedestrian ramps, driveway aprons, and pavement restoration.  Other incidental work includes sandblasting of
conflicting striping and reapplication of corrected striping.

The installation of these improvements will improve the pedestrian access through the neighborhood and improve
circulation on Third Avenue. This will also help pedestrians feel more comfortable when walkin8 in Chula Vista.
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(Max Length for Questions 1.10 to 1.15:2 Pages)

I.ii. Explain how the proposed project addresses the goal selected:
This project will provide an improved living environment for local residents by improving pedestrian accessibility,

particu ar y for the whee chair user.

Summarize any statistics and other supporting documentation that demonstrate the importance of addressing this 11,12.

need or problem:        ;      :   I
Information on the importance of this project is found in the City s Pedestrian Master Plan, where it is priority #1.      l

1.13: :List each service provided by the project. Eor each service, indicate whether it is a new service or an expansion of an

existing serwce:
Not applicable; this is a construction project.

1,14. How does your agency plan to tell the target population about the project/services?

We plan to include the information about this as a Capital Improvement Program (CIP) project on the City website.
Adjacent areas will be posted prior to construction of these facilities. Once this project is completed, the improvements

will be apparent to all residents.

1.15. List a minimum of three outcomes for each individual service you are providing as part of your program. For each
outcomes listed, provide the number of participants Who will benefit and the Way data will be collected to track or

:   redly the outcome.                                                    :       :
Service to be Provided (i.e. food, transportation, case management, etc.).         1.  Click here to enter text.
Outcomes                          Number of Proposed Beneficiaries      Method of Data Collection
1. Click here to enter text.

2. Click here to enter text.

3. Click here to enter text.
Service to be Provided (i.e. food, transportation, case management, etc).          2.  Click here to enter text.

Outcomes                          Number of Proposed Beneficiaries      Method of Data Collection
1. Click here to enter text.

2. Click here to enter text.

3.  Click here to enter text.
Service to be Provided (i.e. food, transportation, case management, etc).         3.  Click here to enter text.
Outcomes                          Number of Proposed Beneficiaries      Method of Data Collection
1.  Click here to enter text.

2. Click here to enter text.

3.  Click here to enter text.

Service to be Provided (i.e. food, transportation, case management, etc).         4.  Click here to enter text.
Outcomes                          Number of Proposed Beneficiaries      Method of Data Collection
1.  Click here to enter text.

2. Click here to enter text.

3.  Click here to enter text.

1:16. Will the project Collaborate with other service providers in the Community? I[ yes, list them  []         Yes
and briefly describe the collaboration:     [] No

Click here to enter text.
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Section 2: Agency Capacity (Max Score: 10 Points)

2.1,  Who will be the person responsible for the overall oversight of the proposed project?

Nome o[person:  GregTscherch
Title ofperson:  Senior Civil Engineer

Relevant education:  BS in Civil Engineering
Telephone number:  (619) 409-1974

Date-first employed:  1998

2.2.  who will be the alternate person responsible for the overall oversight of the proposed project?

Name of person:  imothyJones
Title of person:  Assistant Engineer

Relevanteducatian:  BS in Civil Engineering

Telephone number:  (619) 476-2321 '
Date first employed:  2016

23  Who will be the person responsible for the day-to-day operations and management of the proposed project?
Provide no more than two individuals:

Name of person:  Kalani Camacho

Title ofpersom  Public Works Manager
Relevant education:  Engineering
Telephone number:  (619) 397-6113

Date -first employed:  1999

Name of person: Gilbert Ponce
Title of person:  Public Works Supervisor

Relevant education:  High School
Telephone number:  (619) 397-6027

Date -first employed: 1989

2.4:  Who will be the person responsible for the.financial oversight of the CDBG expenditures and-fiscal Compliance ?
Provide no more than two individuals:  :                    =

Name of person:  Robert Beamon
Title ofpersom  Administrative Services Manager

Relevant educotiom MBA in Business Administration
Telephone number: (619) 409-1965 i

Date .first employed- 1990

Name of person:,

Title of person:
Relevant education:

Telephone number:

Date .first employed:
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(Max Length for Questions 2.5 to 2.8:1 Page)

I 2.5.  List the evaluation tools your agency plans to employ to track and monitor the progress of the project.            I
The City's Construction Inspection staff will be monitoring the construction progress to ensure that deadlines are met.

2.6  Your organization must have programmatic Policies end Procedures in Place for the program you
are applying for: Use the following Checklist below aS a tool tO ensure that they meet the minimum
requirements to administer a CDBG-funded program. In the event that your organization is funded you
will be required to submit e copy of your Policies and Procedures. (For the purposes of this checklist, the
term applicant refers to the program participant/beneficiary).

i.    Do the Policies and Procedures set out the process for determining the eligibility of the program applicant(s)
prior to receiving service/assistance to ensure that the program meets a HUD National Objective §570.208?

ii.   Do the Policies and Procedures Set out the process for determining the number of eligible persons in the
applicant(s)'s family?

iii.   Do the Policies and Procedures identify the process for determining income eligibility of the applicant(s)?
(This applies to Projects that qualify under Limited Clientele and not Presumed Benefit).

• Does it specify which income method is being used (Part 5 or 1040 method).

• Does it specify how information on the income status of participants is being requested, updated or

properly assessed?

iv.   Do the Policies and Procedures specify the record keeping requirements, as stated in 24 CFR Part §570.506?

v.    For Presumed Benefit Activities:

•  Is the process for collecting information on how the program participants qualify under the presumed
benefit category described? [24 CFR 570.208(a)(2) and 24 CFR 570.506(b)(3)(i)]

•  Is the process of how information is disseminated to program participants, which are exclusively for

presumed benefit, described? [24 CFR 570.208(a)(2)]

vi.   For Limited Clientele Activities:

Do the Policies and Procedures specify the process to determine income eligibility utilizing either 24 CFR Part

5 or the 1040 method? [24 CFR 570.208(a)(2)(i)(B) and 24 CFR 570.506(b)(3)(iii)]

vii.  For Limited Benefit Activities by Nature and Location:

Do the Policies and Procedures specify the process for only assisting clientele that live within eligible census

tracts?

viii.  Do the Policies and Procedures include how date is collected on Race and Ethnicity on the applicant, per
HUD requirements for the Community Development Block Grant Program?

ix.   Do the Policies and Procedures identify the process for submitting quarterly reports to the City of Chula
Vista?

x.    Do the Policies and Procedures identify the process of safeguarding client information?

xi.   Do the Policies and Procedures identify the process for File Management?

2,7.  Describe any unresolved ADA issues in the project or project office and how your agency plans tO address them. (If
the objective of the project is ADA rehabilitation, do not repeat the project description here.)

One of the objectives of this project is ADA compliance.

2.8.  How many members does your Board of Directors have?                  I 5
How many Board members are also members of the project's target population or reside:in   '0 1

the project S target area? Indicate which ones in Appendix F.     '
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Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

3.1.  Briefly describe your agency's payment and disbursement procedures, with relevance to the proposed project:
In accordance with the City's normal business practices, funds will be encumbered and purchase orders will be
established for goods and services required for completion of the proposed project. Upon receipt of invoices, the
project manager will review, confirm and approve billed amounts and promptly forward a payment request to the City's
Finance Department. Accounting staff in the Finance Department will review the invoices for accuracy, post the invoice
and payment details into the City's financial management system and mail a check to the vendor.

3.2.  Describe how your agency's Board of Directors exercises programmatic and fiscal oversigh t:
The City Board of Directors consists of the Mayor and Council of the City of Chula Vista. The City has an annual budget

process, which includes a review and approval of current and projected revenues and expenditures. Additionally, the
City has an annual independent audit. All proposed projects and programs that include cost, scope of work, timeliness

and justifications are presented to the Mayor and Council for review and approval.

3.3.  Briefly describe your agency's financial reporting system/accounting procedures, with relevance to the proposed

project:
The City utilizes Integrated Financial and Administrative Solution (IFAS) as a financial management system. All financial
data for this project will be tracked in IFAS, including annual projected budget amount and detailed transaction
information pertaining to encumbrances, expenditures and reimbursements. The City also maintains administrative
systems including a formal personnel system, staff salary tracking system by funding source, audit system, record
keeping system with separate tracking for each funding source, formal written cash management practices and proper
security measures, hardcopy files and computer records systems with back-up process in place, a formalized
procurement policy and conflict of interest policies.

3.4.  Briefly describe your agency's record keeping system, with relevance to the proposed project:

The City maintains hard copies as well as electronic documentation related to all projects. Financial transaction records
will be kept in IFAS. All other records will be stored on the City's secured network, which is maintained and backed up
on a regular basis by the Information Technology Services Department. Agenda reports and all other documents
submitted for Mayor and Council review and approval are stored in a secured, cloud-based retention system.

3.5.  Briefly describe your agency's auditing: requirements, including those for the proposed project:
Projects selected are subject to a thorough examination, at which time the project manager and fiscal support staff is
required to provide to the auditors copies all documents related to the project. Documents include, but are not limited
to, grant award letters, grant application, program agreements, supplemental agreements, reimbursement invoices,
copies of grant payment checks, IFAS reports, copies of all expenditures and payments made to vendors, list of
employees associated with the projects, and any other document that may be requested by the auditors. If selected for
testing, the proposed project would be subject to this audit process.
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3.6. Briefly describe your agency's internal controls to minimize opportunities for fraud, waste, and mismonagement:
The City conducts an annual audit that includes publication of the Comprehensive Annual Financial Report (CAFR) and

the Single Audit of Federal Expenditures. Additionally, the City contracts external auditors to conduct in depth audits of
the City's records and investments. These audits ensure compliance with policies and guidelines set forth by the City,
and include any applicable grant agreements. If selected for an audit, the records and accounts for the proposed project
would be subject to an examination and checked for validity and accuracy by the City's external auditing procedures.

3.7.  How does your agency plan to segregate CDBG funds from other agency funds for purposes of identification,

tracking, and rePorting?                    i            i::
The City's budget is organized in a manner that facilitates the segregation of funds by source. CDBG funds received will

he posted and accounted for using a designated Org Key in IFAS and assigned specifically to track associated CDBG
related project revenues and expenditures. The IFAS program includes a comprehensive reporting system that is able to
provide on demand reports displaying project details, summaries and overviews of all fund transactions.
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Section 4: Agency Experience
(Max Score: 10 Points; Max Length: 1 Page for Section 4/5 Combined)

4.1.  Briefly highlight your agency's experience and major accomplishments in providing services to LMI residents and/or

communities.
The City has constructed a large number of Capital Improvement projects in the LMI area of Chula Vista. Current

projects are summarized in Appendix A.

4.2.  Has your agency received CDBG or other federal funds in any of the past three,fiscal years     []       []
(Fiscal Years 2014-2015, 2015-2016, 2016-2017)? If yes, complete Section 8 ffor each o,f the        Yes      No
grants received for the three Fiscal Years 2014, 2015, and 2016.

See Sect on 8.

Section 5: Back-Up Plan (Max Score: 5 Points;)

5.1.wilIWilltheY°Urimplementationagency still implementbe achieved?this project should CDBG funds not be awarded? If yes, how  []  Yes  []  No

The City proposes to fund $193,100 through TransNet funding from the ½ percent sales tax. TransNet funds will be used
for the remaining amount if funds are available. If the grant is not awarded, then this would delay implementation by
several fiscal years because we would have to do the project in smaller phases as funding allows.

I5
2.  ffunded`howwi y uragencyc ntinuethispr jectif DBGfunds ren tav i ab einfutureyears?        I

Not applicable; funds only needed in the current fiscal year.
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Section 6: Detailed Budget (Max Score: 10 Points)

I Complete theattached detailed budget forms in MS Excel, Choose the forms pertaining to your project category,        I

Project      [] Public service                               Complete Appendices A-l, A-2, and A-3.
Category:
(ch k one only)   [] Capital improvement (see belowl:

Does this Capital improvement  =  [] No
Project involve Minor Residential
Rehabilitation?                [] Yes

If no, complete Appendices A-l, A-2, and A-4.

If yes, complete Appendices A-l, A-2, and A-S.

•  All project categories must complete the following:

Appendix A-I: List of All Funding Sources for the Project
Appendix A-2: Three-Month Cash Rule Test

•  Depending on the cateRorv of your proposed project, complete one of the following:

Appendix A-3: Public Service (PS) or Economic Development Project (ED)
•  Schedule l-Budget Exhibit
•  Schedule 2- Personnel Schedule: Gross Pay
•  Schedule 3- Personnel Schedule: Fringe Benefits
•  Schedule 4- Indirect Cost/Administrative Overhead (IC/AO) Calculation
•  Schedule 5- Budget Justification

Appendix A-4: Capital Improvement Project (CIP)
•  Schedule 1 - Budget Exhibit
•  Schedule 2- Budget Justification

Appendix A-5: Minor Residential Rehabilitation (MRR)
•  Schedule i- Budget Exhibit
•  Schedule 2- Personnel Gross Pay: Project Management
•  Schedule 3 - Personnel Gross Pay: Fringe Benefits
•  Schedule 4- Personnel Gross Pay: Construction Management
•  Schedule 5 - Fringe Benefits: Construction Management
•  Schedule 6- FY 2017-2018 Budget Justification
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Section 7: Implementation
(Max Length: 1 Page, Max Score: S Points)

Provide a listing below of the specific tasks or activities needed to implement the proposed project and a timeline for
their completion (July 2017- June 30, 2018). Number each task or activity, describe it, and give the projected date of

completion. Add additional rows as needed

Task/Activity                                                              Completion
'    Date

Completion of Design                                                                  Jul2017
Advertisement :                                                                            Sep 2017

iNov 2017

Begin Construction i                                                                   Dec 2017

1

2

3    Award
4

5

i

I

i

i

i

,                   Description

Preparation of plans and specifications

Placing ads to contractors in news paper :

After bid opening, City Council will award project

Contractor has executed contract

City issues Notice of Completion :End Construction

• i
i

Jun 2018
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PROJECT CONTACT INFORMATION FORM

Section 8: Identification of Prior Year CDBG and/or Federal Funds
I; Agency name:       City of Chula Vista
2. Project name:       Palomar Street and Orange Avenue Sidewalk Improvements

[] Fisco/Yeor20=4     1131FiscalYear2015     I[]1 riscal Year 20163. Year o[funding:
4. Indicate the source of the federal funding awarded to the prior project:
[] CDBG             [] HOME                [] ESG             [] OtherIlndicotebelow)

Click here to enter text.

5. Amount awarded:                 $400,000            6. Amount spent to date:    I $21,500
7. Amount reprogrammed to date:     So
8. Indicate below the outcomes anticipated (refer to the original application [or the project, if possible):

Increase mobility for pedestrians includin8 the physically challenged (i.e. wheelchair users) in the CDBG eligible areas.

9. Indicate below the outcomes achieved:

Increased mobility for pedestrians.

10: If any anticipated outcomes were NOT achieved, specify which ones and explain why below:

None

1. Agency name:       City of Chula Vista
2. Project name:       Moss Street Sidewalk Installation

• l Fiscal Vear 2014     I[]1FiscalYear2015 I [] I Fiscal Year20163. Year o[[unding:
4. Indicate the source o[ the federal funding awarded to the prior project"

[] CDBG              [] HOPWA              [] ESG              [] HOME
[] CDBG-R              [] HPRP                 [] NSP              [] Otherflndicotebelowl:
5. Amount awarded:   $468,292            6. Amount spent to date:   I $384,300
7. Amount reprogrammed to date:     $0
8. Indicate below the outcomes anticipated (refer to the original application for the project, i[ possible);
Increase mobility for pedestrians including the physically challenged (i.e. wheelchair users) in the CDBG eligible areas.

9. Indicate below the:outcomes achieved:

Increased mobility for pedestrians.
10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below:

None

1. Agency name:    i  City of Chula Vista
2. Project name:        Third Avenue Streetscape Improvements I

[] Fiscal Year 2014     I 1 Fiscal Year 2015 I [] l Fiscal Year20263. Year o[`funding:
4. Indicate the Source of the federal funding awarded to the prior project:

[] CDBG              [] HOPWA              [] ESG
[] CDBG-R             [] HPRP                [] NSP
5. Amount awarded:          : $381,766 ::            5: Amount spent to date:    I $381,766
7. Amount reprogrammed to date:     SO
8. Indicate below the outcomes anticipated (refer to the original application`for the project, i`f possible):

[] HOME
[] Other (Indicetebelowl:

Beautification of Central Chula Vista.

9. Indicate below the outcomes achieved:

Beautification of Central Chula Vista.

10. if any anticipated outcomes were NO T achieved, specify which ones and explain why below:

None
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PROJECT CONTACT INFORMATION FORM

Section 9: Capital Improvement Projects (CIPs) or Public Facility Improvements ONLY
Public Service App/icants Skip this portion and continue on to Appendix Section.

9.1. For CIP projects, have the constructions plans and drawings been completed?           [] I Yes I []l No
If no, indicate the anticipated date of completion:                                     July 2017

9.2. For CIP projects, will you be able to Select and award a contract to a general contractor ]    Yes     No

CI ick herebel°w:withinto 90enterCalendartext. days from the CDBG Contract execution date?/[no, please explain why []      []

9.3.  For CIP projects, summarize the construction manager's relevant experience on similar federa!ly [unded projects:
The construction oversight shall be provided by Silvester Evetovich, Principal Civil Engineer. He has provided oversight

for many Federally funded projects: Moss Street Corridor Improvements (HSIP), the CDBG awarded projects listed above
and other federally funded City projects efficiently and within budget.

9A.  For CIP projects, address the mitigation of any issues identified on the "Project Site
Information" section (see Questions B!8 to B.16) with respect to lead hazards, historic
preservation, asbestos, location in a fiood plain, or other documented health and safety     [] Yes []  No
problems. Were issues identified? If yes, identify each issue and the mitigation below:

Click here to enter text.

9.5. For CIP projects, LoW and Moderate income cllents (51% below SO% AMI) must be served for a minimum of 5   ]I
years after the work is completed. Project records must be maintained for a minimum of five years a, fi:er the
termination of the agreement with the City of Chula Vista? Please describe how the records will be maintained.

Project records will be filed and maintained by the Public Works Engineering Design and Construction group.

9.6:   For Public Facility Improvements, the faciiity shall continue to meet one of the national objectives and provide
services W low/moderate income persons until five years after the expiration of the contract/MOU with the City.
Describe how you will comply with this HUD requirement.

Not applicable; the objectives will be met after completion of construction.

[9
7 F rC Ppr jectsthatneed ccupantst bere c ted d scribey r gency sre cati np a

:Not applicable.          ]
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PROJECT CONTACT INFORMATION FORM

Section 9: Project Site Information (ClPs and Public Facility Improvements Only)
9.&  Is the facility agency-owned, City-owned, or privately owned?

[]  Agency-owned
Indicate the property Owner[s):  Click here to enter text.

Is there currently a lien on the property?            [] Yes [] No

[]   City-owned
indicate your City Real Estate Assets liaison?  Rick Ryals

When will the lease expire? (The lease must not
expire within ]Tve years of the proposed project's

completion date.)

:Not applicable; this is a City project.

Is there currently a lien on the property?  [] Yes                       [] No

[]   Privately owned
Indicate the property owner(s):

When will the lease expire ? (The lease must not
i    expirewithinfiveyearsoftheproposedproject's

completion date.)

IS there currently a lien on the property?            [] Yes                       [] No

[] t Other        Provide a brief explanation: [

9.9, How old is the property/building in terms of years?                                   I Not applicable
For building/structures constructed prior to December 31, 1959:

Has a lead hazard inspection report been issued for the facility?                   Yes  No

Has the facility been abated[or lead paint?                                        Yes   No

Will children occupy the facility?                                                   I Yes  I 12 No

If yes, indicate the age range of the children who Will occupy the [acility:                   CI ck here to enter

9.3_0. Has the property been designated or been determined to be potentially eligiblefor          []Yes    [] No
designation as a local, state, or national hiStoric site? lf yes, please describe:
Click here to enter text.

9.3.1. Is the building/structure located on o Historic Site? [ Yes No

Will there be demofition required?

is the building/structure located in a Hbtoric District?                                  []Yes    [] No
IS the building/structure in a Flood Zone?       :         .       [ Yes    [ No

Is the building/structure in a Flood Plain?                              :      I ]Yes    [] No
Does your agency have flood insurance?                      =                      []Yes    [] No

[]Yes [ No

9.12 List and describe any known hazards (e.g., asbestos, storage tanks- underground/above ground)!

Not applicable.

If yes, specify the size in square feet: I   Existing size: I
9:13, Will the project result in an expaosion of an existing facility? I[]¥es I No

I Addition Size" l i
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PROJECT CONTACT INFORMATION FORM

9.14 The qUestions below ask about zoning. If zoning information is not known, contact the City of Chula Vista's

Development Services Department at (619) 691-5101 to request assistance.

Not applicable; zoning does not pertain to roadway right-of-way.

I [] Public right-of-way
What is the project structure type?

[] Residential         I r-] Commercial          [] Public facility
What is the current zoning of the project site?             Residential
Is the project site zoned Correctly for the proposed activity?  [] Yes                 I [] No
if no, provide below an explanation of efforts and a timetable to change the zoning or obtain a variance:

Click here to enter text.

9.15. Does the project require temporary/permanent relocation of occupants?               I I Yes  I []No
If yes, this project is subject to the uniform Relocation Assistance and Real Property Acquisition Policies Act (URA).
Describe the relocation plans, including timetable and notifications to occupantsl List how many of the occupied

units are: (a) owner-occupied; (b) renter, occupied; or (c) businesses, Indicate whether temporary and or
: permanentdisp acementisrequired [N TEiThiswiil e[ rsiteinf rmati n n y.Re cati nactivitieswi n t e

eligibie for funding with Fiscal Year 20i 7-20i8 cDBG funds.]

Click here to enter text,

9.16. Federal regulations require that ail facilities and/or setvices assisted with CDBG funds be accessible to the disabled.
Accessibility includes such things as: entrance ramps, parking with universal logo signage, grab bars around
commodes and showers, top of toilet seats that meet required height from the floor, drain lines under lavatory sink
either wrapped or insulated, space for wheelchair maneuverability, accessible water fountains, access between
floors (elevators, ramps, lifts), and other improvements needed to assure fail access to funded facilities/programs,

including serving the blind and deaf.

Describe below whether the project currently meets ADA standards for accessibility by the disabled. If not, describe

the accessibility problems and methods to be utilized to address the problems, including funding and timetable.
NOTE: The project site must first be fuily ADA-compilant before other construction activities can be implemented

with CDBG funding.
Yes, one of the purposes of the project is to provide ADA compliant sidewalk and pedestrian ramps.

9.17. For Public Facility Improvements, what are the hours of operation (days of the week and hours of operation?

The proposed improvement is accessible to the public all the time.

FY 17-18 CDBG APPLICATION I APPENDIX "B"



PROJECT CONTACT INFORMATION FORM

APPENDIX A-l: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2017-2018 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the

completion of this table:

Step (1):

Step (2):

Step (3):

Enter the FY 2017-2018 CDBG application funding request amount for this application;

Complete the following table with the amounts of other funding sources that have been secured
or funding sources that are unsecured for the implementation of the project; and

Attach any supporting documentation that verifies the secured funding sources and amounts for

the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the
project. However supporting documentation is not yet available.

AMOUNT        AMOUNT         % OF
SECURED       UNSECURED       TOTAL

FY 2017-2018 CDBG Application Request from City of Chula Vista (Step 1)       $304,300       61.18%

List Other Sources Below: (Step 2)

HOME 0.00%

ESG 0.00%

HOPWA

NSP

Other Federal Stimulus Funds

Other Federal Funds

San Diego Housing Commission

State Funds

County Funds

Local Funds (TransNet)

Private Funds

Agency Funds

TOTAL $0

$193,100

$497,400

HPRP

CDBG-R

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

38.82%

0.00%

0.00%

100%

TOTAL PROJECT BUDGET      [ $497,400             l
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PROJECT CONTACT INFORMATION FORM

(If¥()
CHULAVISTA

APPENDIX A-4: DETAILED BUDGET (CAPITAL IMPROVEMENT PROJECT)

City of Chula Vista
PUBLIC WORKS[ENGINEEP-ING DEPARTHE rT

Infiasb ucture Planning

Date
Prepared By:
Checked By:

7-F- b-t7
H. Halong

B Cropp

Project Title; Third Avenue sidewalk Installation -West side

Third Avenue beb.veen Orange Avenue to Anita St] etet - West side only

Description:
Construct PCC Curb, Gutter and Sidewalk, ADA Pedestrian ramps, and Striping

Infom 3tion gn                       2             $I,000.00           2,0 .oo oQ

Asphalt Concrete (1.5 to 54nch)                    I   183              26.dd I  ......  2 96o.qo
8-inch                   202  .......  }16,16().00

5to m Water Con'tpliance       .                          1                                   $10,000._00

3oi%  I 54,692.40

COllStruction 8¢ Contin( encies
Engineering Deign & lespect on

Costs (Environnental, soils, etc.)

TOTAL COST OF PROJECT 340,095.57 SAY:  $      340,100,00

FY 17-18 CDBG APPLICATION  I  APPENDIX "B"



PROJECT CONTACT INFORMATION FORM

CtiUI.A VISIA

APPENDIX A-4: DETAILED BUDGET (CAPITAL IMPROVEMENT PROJECT)

City of Chula Vista
PUBUC WORKSI E h 3IN EER]NG DEPARTMENT

Inf]asb JCtUJe Planning

Date
Prepared By:
Checked By:

7- 17

1 Malong

B Chopp

'ta Street to Zenith StI Thirc/I Avenue Sidewalk -East side

reet- East side only

IDescriptiom
I      Construct PCC Curbf Gutter and Sidewalk/ADA Pedestrian rampsf and Stdpinq

TOTAL COST

1Fem°w n Di - l                        I    I    I LS I   $5,000.00          $5,ooo.oo

_ 
J5 otec

_ n E! i estg-ation o[exis ncj !m oven r
_  ....... _  

t   I $2,000.@0     _   _ $2,000,00

= 7': 171(Z1  11711-i 
Z  ........  Z

I 11!

- 7-IZ -3  .........

--- I  .......................  !  .....  I          I  ...............

Subtotal $            84,309.00
:on ngencies                                            !         30t%   l               $           25,292.70
Con struction & Contingencies                                                  $      109,001,70
-nqineedng De, sign 8, Inspection                            J       35.01%   i

Dther COSts (Environmental, soils, etc.)                       !        0.51%   i

$            38 60.60
$             8,768.t4
$               548.01

TOTAL COST OF PROJECT $157,278/I4            SAY:I $     157,300,00

FY 17-18 CDBG APPLICATION I APPENDIX "B"



PMP#2---West side of Third Avenue from Orange Avenue to
Anita Street

PMP#2---East side of Third Avenue from Anita
Street/Avenida Rosa to Zenith Street
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Application Tab #:  17 

 
 

2017/2018 Federal Grant Funding Application 
Executive Summary 

 

APPLICANT INFORMATION 

Applicant: 
 

City of Chula Vista - Public Works Dept. 

Project | Program: Anita Street Sidewalk Improvement Project 
Grant Program: CDBG 

PROJECT INFORMATION AND ELIGIBILITY 

Project | Program Description: A missing sidewalk gap exists along south side of 
Anita Street between Broadway and Fourth Avenue. 
The project will provide the missing pedestrian 
access by installing curb, gutter, sidewalk and 
driveway improvements along 515 Anita Street. 
Anita Street is ranked #8 in priority in the Chula 
Vista Pedestrian Master Plan and is within the CDBG 
eligible low/moderate income areas in western 
Chula Vista.  

Project Category: Capital Improvement Project 

Target Population: Low/Moderate Income Persons 

Proposed Number to Serve: 5,985 (79% Low/Moderate Income) 

Chula Vista Goal/Objective: Community Development Priority:  Infrastructure 
Improvements 

HUD National Objective: Benefit to Low/Moderate Income Area 

HUD Eligibility Matrix Code: 03L – Sidewalks 
 

FUNDING 

Total Program/Project Cost: 
$44,000 

Amount  of   CDBG Requested:  
$44,000 

Amount Recommended:  
$44,000 











































Application Tab #:  18 

 
 

2017/2018 Federal Grant Funding Application 
Executive Summary 

 

APPLICANT INFORMATION 

Applicant: City of Chula Vista - Public Works Dept. 
Project | Program: Palomar Street Sidewalk Improvements 
Grant Program: CDBG 

PROJECT INFORMATION AND ELIGIBILITY 

Project | Program Description: Missing sidewalk gaps exists along south side of 
Palomar Street between Fifth and Fourth Avenues. 
The project will provide the missing pedestrian 
access by installing curb, gutter, sidewalk and 
driveway improvements along Palomar Street. It will 
also install the missing streetlights along the 
segment. Palomar Street is ranked #1 in priority in 
the Chula Vista Pedestrian Master Plan and is within 
the CDBG eligible low/moderate income areas in 
western Chula Vista.  

Project Category: Capital Improvement Project 

Target Population: Low/Moderate Income Persons 

Proposed Number to Serve: 1,255 (65% Low/Moderate Income) 

Chula Vista Goal/Objective: Community Development Priority:  Infrastructure 
Improvements 

HUD National Objective: Benefit to Low/Moderate Income Area 

HUD Eligibility Matrix Code: 03L - Sidewalks 

FUNDING 

Total Program/Project Cost: 
$351,700 

Amount  of   CDBG Requested:  
$351,700 (based on amount 

of CDBG Available) 

Amount Recommended:  
$351,700 



[in o{
CHULA VISTA

FY 2017-2018 CDBG PROGRAM FUNDING APPLICATION

ProjeCt category: I
fcheckoneonlyl   i [] Public service

] Capital improvement

Application Number:
(CDBG Program Office Use Only)

Applicant Agency Information

Operating Budget: i
: Number of paid

stoN: i

292,193,000

Ihcorporatioff:
:     i

AgencyAnnual

Applicant legal City of Chula Vista Public Works Department
Type o[ agency: N5o1(c)(3)       [Gov't/Public

=       i 276 Fourth Avenue Chula Vista, CA
: Agency Address: 91910

:    DateD[ October 1911

A7 in Engineering [

C1For Profit   [] Faith-Based

Agency Tax Identification #}

Agency Central Contractor
:               Registration#

: i (http://Www.ccr.g0V)

'      Gy DUnS #:        : Agen

- Number of Volunteers:

f:I' I '0  LJ,

}

95-6000690

IN/A

078726551

0 in Engineering

Agency mission Statement:
The primary purpose of the Department of Public Works Engineering Division is to provide responsive technical and

professional expertise for existing and planned infrastructure and capital facilities. 
i

Project Title

I
I

J

I Palomar Street Sidewalk Improvements

Project Description (Briefly describe your project/program):
Missing sidewalk gaps exists along south side of Palomar Street between Fifth and Fourth Avenues. The project will
provide the missing pedestrian access by installing curb, gutter, sidewalk and driveway improvements along Palomar
Street. It will also install the missing streetlights along the segment. Palomar Street is ranked #1 in priority in the Chula
Vista Pedestrian Master Plan and is within the CDBG eligible low/moderate income areas in western Chula Vista. Staff
plans to design the project with in-house staff and award the construction contract through the competitive bidding
process.

Funding Request

Total /unding requested in this application
(you will provide a detailed budget in Appendix C:

Total cost to complete project:

Project Information

$351,700
Other [unds already secured [or : :
pro]act:

Other[unds not yet secured for i 

50'

IS351,700 project"    $0

If Project is a Public Service, will service be site Speci/ic? []Yes  [] No

I[ your answer is yes, please provide: Address(as) below:    Census tract"
i

401 to 485 Palomar Street                                         132063

Is Census Tract designated as
a LOw/Moderate Income CT?

I Yes  []No
DYes  []No
DYes  []No

CDBG APPLICATION PAGE 1



Section 1: Project Details (Max Score: 25 Points)

1,1.  Provide a concise description of the proposed project/program: I[ the project/program consists of a variety of
activities, you must include all (Le. food, case management, etc.)

s for the installation of curb, gutter, sidewalk, driveway aprons and traffic markings and streetlights along
Palomar Street. Other work includes the removal, replacement, and restoration of existing conditions, traffic control

and incidenta items of work.

I 1.2. Project start date:   I iuly 2017           I  Anticipated end date:  t bun 2018

I 1.3. Project's days/hours of operation: I Monday through Friday from 7:00 am to 4:00 pm. i

1.4. Project
category:
lcheck o.e o iyi

[] Public service

[] Capital improvement and
Public Facility Improvements

1.5 Project : i
objective;

=(che k one Onlyl

i.6 Project
OUtcome:
check one only)

[] Suitable living environment

[] Decent housing
[ Economic opportunity

[] Availability/accessibility
[] Affordability
[] Sustainability

r l. 7 The following questions on individual clients and households to be served apply only to public Service, and Minor

Residential Rehabilitation projects:
Will the project serve individual clients (IC) or households (HH)? ]   [] Individual clients   I  [] Households
Tota! unduplicated lC/HH SerVed in
Annual cost per client/household:  :   :

1.8.  CDBG Criteria: Which CDBG criterion below does your proposed project meet?

(1)  Area benefit: At least 51% of residents within the targeted activity area are low to moderate income (LMI).
Please provide a map identifying the Census Tracts designated as LMI. If your project serves all the residents of a

[]   given area such as pr jects re ated t a c mmunity center/pubic faci ity r a re stati n p ease pr vide a map r

maps with the project service area(s) boundaries clearly outlined. Failure to provide service area maps with the
applicable, will make the project to be deemed incomplete and ineligible for funding.

[]  (2) Limited cfientele (select subpart below):
[]  (a) Special needs group (select benefit group from the list below):

[]  (i)  Abused children
[]  (ii)  Elderly persons 62 years or older
[]  (iii) Battered spouses
[]  (iv) Severely disabled - Census definition; documentation required
[]  (v)  Persons living with HIV/AIDS
[]  (vi) Migrant farm workers
[]  (vii) Homeless persons

[]  (b) At least 51% of clientele to be served must be LMI.

[]  (3)  Housing (select subpart below):
[](a)  Singlefamily(mustbelOO%LMI)      r (b)  Multi-unit(mustbe51%LMI)

1.9.  The 2015-2019 Consolidated Plan goals are listed below. Select the goal appropriate to your project:

[]  Affordable Rental Housing Opportunities
[]  Maintenance and Preservation of Housing (rehabilitation activities)
[]  Homeownership Opportunities (homebuyer programs)
[]  Community Enhancement (public facilities/spaces)
[]   Public Services to Special Needs Population and/or Low Moderate Income Persons

CDBG APPLICATION I PAGE 2



I 1:10  Program Narrative: Explain below your proposed project and make the case why it should be awarded.funding.   I

he Palomar Street Corridor in southwest Chula Vista is one of the high-priority locations for the construction of
pedestrian improvements that are listed in the City's 2010 Pedestrian Master Plan {PMP) High Priority Project Areas.
The segment of Palomar Street from Orange Avenue to Second Avenue is listed as the number one priority in the Chula
Vista's PMP with 3_6.59 points out of a total 18 priority points. According to the PMP, the high priority areas are largely

located along arterial and collector roadways that form the backbone of the City's transportation system.

Palomar Street from Fifth Avenue to Fourth Avenue is classified as a Class I Collector street. It is a corridor of four lanes
with a wide painted median and is designated as a bike route. The segment has a relatively high daily traffic volume
with an average of 16,452 trips per day at a posted speed limit of 35 mph. Palomar Street is a bus route from Bay
Boulevard to Eastlake Parkway. The missing sidewalk is located on the south side of Palomar Street between Fifth
Avenue and Fourth Avenue. This segment is located in the Montgomery area and in Council District number four.

A currently funded project, Palomar Street and Orange Avenue Sidewalk Improvements (STL420), is in the design phase.
The STL420 project will construct the missing street improvements along the south side of Palomar Street from Orange
Avenue to Fifth Avenue and along the north side of Orange Avenue from Palomar Street to Fifth Avenue. The proposed
project on Palomar Street will install the missing sidewalk on the south side from Fifth Avenue to Fourth Avenue.

The CDBG grant would fund the construction of the missing street improvements along Palomar Street and would create

a complete street along the PMP #i segment on Palomar Street from Orange Avenue to Second Avenue. The proposed
work includes the installation of curb bulb-out and curbs, gutters, sidewalks, ADA compliant pedestrian ramps, driveway
aprons, and pavement restoration. Other incidental work includes sandblasting of conflicting striping, reapplication of
corrected striping, and the installation of new street lights.

The installation of these improvements will improve the pedestrian access through the neighborhood and improve
circulation on Palomar Street. This will also help pedestrians feel more comfortable when walking in Chula Vista.

CDBG APPLICATION ] PAGE 3



(Max Length for Questions 1.10 to 1.15:2 Pages)

1.1 i Explain how the proposed project addresses the goal selected:

This project will provide an improved living environment for local residents by improving pedestrian accessibility,
particularly for the wheelchair user.

1.12. Summarize any statistics and other Supporting documentation that demonstrate the importance of addressing this

need or probiem :  i  i   :
nformation on the importance of this project is found in the City's Pedestrian Master Plan, where it is priority #1.

Not1.13.applicable;existingservice:Listeac

servicepr videdbythepr je t:F reachservice`indicatewhetheritisanewservice ranexpans n

fanthis is a construction project.             :     i

1.14, How does your agency plan to tell the target population about the project/services ?

eepl oject on the City website.

Adjacent areas will be posted prior to construction of these facilities. Once this project is completed, the improvements
will be apparent to all residents.

1.15. List a minimum of three outcomes .for each individual Service you are providing as part of your program. For each
outcomes listed, provide the number o`f participants who will bane`fit and the way data will be coflected to track or
verify the outcome.

Service to be Provided (i.e. food, transportation, case management, etc.).         1.  Click here to enter text.

Outcomes                          Number of Proposed Beneficiaries      Method of Data Collection
1. Click here to enter text.

2. Click here to enter text.

3. Click here to enter text.

Service to be Provided (i.e. food, transportation, case management, etc).         2.  Click here to enter text.

Outcomes                          Number of Proposed Beneficiaries      Method of Data Collection
1. Click here to enter text.

2. Click here to enter text.

3.  Click here to enter text.

Service to be Provided (i.e. food, transportation, case management, etc):          3.  Click here to enter text.
Method of Data CollectionOutcomes                          Number of Proposed Beneficiaries

1.  Click here to enter text.

2. Click here to enter text.

3.  Click here to enter text.

Service to be Provided (i.e. food, transportation, case management, etc). 4.  Click here to enter text.

Outcomes                          Number of Proposed Beneficiaries      Method of Data Collection
1. Click here to enter text.

2. Click here to enter text.

3.  Click here to enter text.

1.16, Will the project collaborate with other service providers in the community? I.f yes, list them       Yes No
and brie.fly deScribe the Collaboration: :   []      []

Click here to enter text.

CDBG APPLICATION I PAGE 4



Section 2: Agency Capacity (Max Score: 10 Points)

2.1.  Who will be the person responsible for the overall oversight of the proposed project?

Name of person: Greg Tscherch
Title of person:  Senior Civil Engineer [

Relevant education:  BS in Civil Engineering
Telephone number:  (619) 409-1974

Date first employed: 1998

2.2.  Who will be the alternate person responsible for the overall oversight of the proposed project?

Name of person:  imothy Jones

Title of person: I ssistant Engineer

Relevanteducation:lBS in Civil Engineering
Telephone number: [ (619) 476-2321

Detefirstemp!oyed: ;2016 [

Z3  Who Will be the person responsible for the day-to-day operations and management of the proposed project?
Provide no more than two individuals:

Name of person: ' Kalani Camacho
Title of person:  Public Works Manager

Relevant education:  Engineering courses
Telephone number:  (619) 397-6113 I

Date first employedi 1999

Name of person: Gilbert Ponce
Title of person:  Public Works Supervisor =

Relevant education: High School '
Telephone number: (619) 397-6027

[ Date first employed:  1989

2.4.  Who will be the person responsible for the financial oversight of the CDBG expendituresandfiscal compliance?

Provide no more than two individUals:  =

Name of person" Robert Beamon
=  Title of person:  Administrative Services Manager i

Relevant education:  [MBA in Business Administration

Telephone number: (619) 409-1965
Date first employed: 1990[

Name of person:
:    Title of person:
Relevant education:  :.

Telephone number

Date first employed:

CDBG APPLICATION I PAGE 5



(Max Length for Questions 2.5 to 2.8:1 Page)

I 2.5.  r.ist the evaluation tools your agency plans to employ to track and monitor the progress of the project.
The City's Construction Inspection staff will be monitoring the construction progress EO ensure that deadlines are met.

2.6  Your organization must have programmatic Policies and Procedures in place for the program you

are applying for. Use the following checklist below as a tool to ensure that they meet the minimum
requirements to administer a CDBG-funded program. In the event that your organization is funded you
will be required to submit a copy of your Policies and Procedures. (For the purposes of this checklist, the

term applicant refers to the program participant/beneficiary).
i.    Do the Policies and Procedures set out the process for determining the eligibility of the program applicant(s)

prior to receiving service/assistance to ensure that the program meets a HUD National Objective §570.208?

ii.   Do the Policies and Procedures Set out the process for determining the number of eligible persons in the
applicant(s)'s family?

iii.   Do the Policies and Procedures identify the process for determining income eligibility of the applicant(s)?
(This applies to Projects that qualify under Limited Clientele and not Presumed Benefit).

• Does it specify which income method is being used (Part 5 or 1040 method).

• Does it specify how information on the income status of participants is being requested, updated or

properly assessed?

iv.   Do the Policies and Procedures specify the record keeping requirements, as stated in 24 CFR Part §570.506?

v.    For Presumed Benefit Activities:

•  Is the process for collecting information on how the program participants qualify under the presumed
benefit category described? [24 CFR 570.208(a)(2) and 24 CFR 570.506(b)(3)(i)]

•  Is the process of how information is disseminated to program participants, which are exclusively for
presumed benefit, described? [24 CFR 570.208(a)(2)]

vi.   For Limited Clientele Activities:

Do the Policies and Procedures specify the process to determine income eligibility utilizing either 24 CFR Part

5 or the 1040 method? [24 CFR 570.208(a)(2)(i)(B) and 24 CFR 570.506(b)(3)(iii)]

vii.   For Limited Benefit Activities by Nature and Location:

Do the Policies and Procedures specify the process for only assisting clientele that live within eligible census

tracts?

viii.  Do the Policies and Procedures include how date is collected on Race and Ethnicity on the applicant, per

HUD requirements for the Community Development Block Grant Program?

ix.   Do the Policies and Procedures identify the process for submitting quarterly reports to the City of Chula
Vista?

x.    Do the Policies and Procedures identify the process of safeguarding client information?

xi.   Do the Policies and Procedures identify the process for File Management?

2.7.  Describe any unresolved ADA issues in the project or project office and how your agency plans to address them. (if
the objective of the project is ADA rehabilitation, do not repeat the project description here.)

One of the objectives of this project is ADA compliance.

2.8.  How many members does your Board of Directors have?          : 15
How many Board members are also members of the project's target population or reside in ,

the projects target area? Indicate which ones in Appendix F)  :    = :  
0

CDBG APPLICATION  I  PAGE 6



Section 3: Auditing Control (Max Score: 15 Points; Max Length: 2 Pages)

3.1.  Brie y describe y ur agency's payment and disbursement pr cedures with reevance t the pr p sed pr ect:

In accordance with the City's normal business practices, funds will be encumbered and purchase orders will he

established for goods and services required for completion of the proposed project. Upon receipt of invoices, the
project manager will review, confirm and approve billed amounts and promptly forward a payment request to the City's
Finance Department. Accounting staff in the Finance Department will review the invoices for accuracy, post the invoice
and payment details into the City's financial management system and mail a check to the vendor.

3.2.  Describe how your agency's Board of Directors exercises programmatic and fiscal oversigh t: :
The City Board of Directors consists of the Mayor and Council of the City of Chula Vista. The City has an annual budget
process, which includes a review and approval of current and projected revenues and expenditures. Additionally, the
City has an annual independent audit. All proposed projects and programs that include cost, scope of work, timeliness
and justifications are presented to the Mayor and Council for review and approval.

3.3:  Brie y describe y ur agency' nancia rep rting system/acc unting pr cedures with reevance t the pr posed

project: i               :                    :
The City utilizes Integrated Financial and Administrative Solution (IFAS) as a financial management system. All financial
data for this project will be tracked in IFAS, including annual projected budget amount and detailed transaction
information pertaining to encumbrances, expenditures and reimbursements. The City also maintains administrative
systems including a formal personnel system, staff salary tracking system by funding source, audit system, record
keeping system with separate tracking for each funding source, formal written cash management practices and proper
security measures, hardcopy files and computer records systems with back-up process in place, a forma]ized

procurement policy and conflict of interest policies.

3.4;  Briefly describe your agency's record keeping system, with relevance to the proposed project:

The City maintains hard copies as well as electronic documentation related to all projects. Financial transaction records
will be kept in IFAS. All other records will be stored on the City's secured network, which is maintained and backed up
on a regular basis by the Information Technology Services Department. Agenda reports and all other documents
submitted for Mayor and Council review and approval are stored in a secured, cloud-based retention system.

3.5.  Briefly describe your agency's auditing requirements, including those for the proposed project:
Projects selected are subject to a thorough examination, at which time the project manager and fiscal support staff is
required to provide to the auditors copies all documents related to the project. Documents include, but are not limited
to, grant award letters, grant application, program agreements, supplemental agreements, reimbursement invoices,
copies of grant payment checks, IFAS reports, copies of all expenditures and payments made to vendors, list of
employees associated with the projects, and any other document that may be requested by the auditors. If selected for
testing, the proposed project would be subject to this audit process.

CDBG APPLICATION I PAGE 7



3.6.  Briefly describe your agency's internal controls to minimize opportunities far fraudj waste, and mismanagement:

The City conducts an annual audit that includes publication of the Comprehensive Annual Financial Report (CAFR) and
the Single Audit of Federal Expenditures. Additionally, the City contracts external auditors to conduct in depth audits of
the City's records and investments. These audits ensure compliance with policies and guidelines set forth by the City,
and include any applicable grant agreements, If selected for an audit, the records and accounts for the proposed project
would be subject to an examination and checked for validity and accuracy by the City's external auditing procedures.

3.7.  H w d es y ur agency p an t segregate DBG unds fr m ther agency funds f r purp ses f identi icati n`  :

tracking, and reporting? ::
The City's budget is organized in a manner that facilitates the segregation of funds by source. CDBG funds received will
be posted and accounted for using a designated Org Key in IFAS and assigned specifically to track associated CDBG
related project revenues and expenditures. The IFAS program includes a comprehensive reporting system that is able to
provide on demand reports displaying project details, summaries and overviews of all fund transactions.

CDBG APPLICATION I PAGE 8



Section 4: Agency Experience
(Max Score: 10 Points; Max Length: 1 Page for Section 4/5 Combined)

4.1.  Briefly highlight your agency's experience and major accomplishments in providing services to LMI residents and/or

communities.
The City has constructed a large number of Capital improvement projects in the LMI area of Chula Vista. Current

projects are summarized in Appendix A.

4.2.  Has your agency received CDBG or other federal-funds in any of the past three fiscal years     []  Yes  ir
No(Fiscal Years 2014-2015, 2015-2026, 2016-2017)? If yes, complete Section 8-for each o, f the

grants received for the three Fiscal Years 2014, 2015, and 2016.

See Section 8.

Section 5: Back-Up Plan (Max Score: S Points;)

5.1. Will your agency still implement this project should CDBG funds not be awarded? lf yes, how  []  Yes [] No
will the implementation be achieved?

TransNet funds from the ha f percent sa es tax wi be used if funds are ava lable. Th s could de ay project comp etion.

5.2.  If-funded, how will your agency continue this pro]ect if CDBG funds are not available in future years?

NOt a s d n
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Section 6: Detailed Budget (Max Score: 10 Points)

[ Complete the attached detailed budget forms in MS ExCel. Choose the forms pertaining to your project category.        I

Project     [] Public service                               Complete Appendices A-l, A-2, and A-3.
Category:
(¢heck one only)   [] Capital improvement (see below):

Does this Capital Improvement    [] No
Project involve Minor Residential
Rehabilitation? :              [] Yes

If no, complete Appendices A-l, A-2, and A-4.

If yes, complete Appendices A-l, A-2, and A-5.

All project categories must complete the following:

Appendix A-l: List of All Funding Sources for the Project
Appendix A-2: Three-Month Cash Rule Test

Depending on the category of your proposed project, complete one of the following:

Appendix A-3: Public Service (PS) or Economic Development Project (ED)
•  Schedule i- Budget Exhibit
•  Schedule 2 - Personnel Schedule: Gross Pay
•  Schedule 3- Personnel Schedule: Fringe Benefits
•  Schedule 4- Indirect Cost/Administrative Overhead (IC/AO) Calculation
•  Schedule 5- Budget Justification

Appendix A-4: Capital Improvement Project (CIP)
•  Schedule i - Budget Exhibit
•  Schedule 2-Budget Justification

Appendix A-5: Minor Residential Rehabilitation (MRR)
•  Schedule i - Budget Exhibit
•  Schedule 2 - Personnel Gross Pay: Project Management
•  Schedule 3 - Personnel Gross Pay: Fringe Benefits
•  Schedule 4- Personnel Gross Pay: Construction Management

•  Schedule 5 - Fringe Benefits: Construction Management
•  Schedule 6- FY 2017-2018 Budget Justification
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Section 7: Implementation
(Max Length: 1 Page; Max Score: 5 Points)

Provide a listing below of the specific tasks or activities needed to implement the proposed project and a timeline for
their completion (July 2017- June 30, 2018). Number each tusk or activity, describe it, and give the projected date of

completion. Add additional rows as needed.

'                                                 Completion
•                   Description            "      Date#             Task Activity

i    Completion of Design
2    Advertisement
3    Award
4    Begin Construction
5    End Construction

i

!

i

Preparation of plans and specifications

Placing ads to contractors in news paper

After bid opening, City Council will award project

Contractor has executed contract

City issues Notice of Completion :

ul2017
.Sep 2017

Nov 2017

Dec 2017
lun 2018
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PROJECT CONTACT INFORMATION FORM

Section 8: Identification of Prior Year CDBG and/or Federal Funds
1. Agency name:       City of Chula Vista
2. Projecthame:       Palomar Street and Orange Avenue Sidewalk Improvements

[] I Fiscal Year 2024      [] Fiscal Year 2015     I []1 Fiscal Year 20263. Year offanding:
4: Indicate the source of the federal funding awarded to the prior project:

[] CDBG             [] HOME                [] ESG              [] Other (Indicotebelowl
Click here to enter text.

5. Amount awarded:         $400,000            6. Amount spent to date:   I $21,500
7. Amount reprogrammed to date;     SO
8. Indicate below-the outcomes anticipated (refer to the original application for the project, if possib!e):

Increase mobility for pedestrians including the physically challenged (i.e. wheelchair users) in the CDBG eligible areas.

9. Indicate below the outcomes achieved:  :

Increased mobility for pedestrians.
10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below:

None

2. Agency name:       City of Chula Vista             .
2. Project name"       Moss Street Sidewalk Installation

3. Yearoffunding::    [] FiscalYear2024     I[]1 FiscalYear2015 [ [ I Fiscal Year2026

4. Indicate the soUrce of the federal funding awarded to the prior project:

[] CDBG              [] HOPWA              [] ESG
[] CDBG-R             [] HPRP                [] NSP [

HOME

Other (Indicate below):

5. Amount awarded:                 $468,292             6! Amount spent to date;    I $384,300
7: Amount reprogrammed to date:     I SO
8. Indicate below the outcomes anticipated (refer to the original application for the project, if possible):
Increase mobility for pedestrians including the physically challenged (i.e. wheelchair users) in the CDBG eligible areas.

9. Indicate below the outcomes achieved) i     i

Increased mobility for pedestrians.
20. If any anticipated outcomes were NOT achieved, specify Which ones and explain why below:

None

2. Agency name:    City of Chula Vista !
21 Project name:       Third Avenue Streetscape Improvements [

[] [ Fiscal Year2024        []  Fiscal Year20253; Year of funding:
4. Indicate the source of the federal funding awarded to the Prior project;

[ I [Fiscal Year2016

[] cDBG             [] HOPWA             [] EsG
[] CDBG-R             [] HPRP               [] NSP

[] HOME
] Other IIndicetebelow):

5: Amount awarded:                $381,766 ]
Z AmoUnt reprogrammed to date:      SO

6. Amount spent to date:  [ $381,766

8. Indicate below the outcomes anticipated (refer to the original application for the project, if possible):

Beautification of Central Chula Vista.

9. Indicate below the outcomes achieved:                                     :                :
Beautification of Central Chula Vista.

10. If any anticipated outcomes were NOT achieved, specify which ones and explain why below:

None

FY 17-18 CDBG APPLICATION I APPENDIX "B"



PROJECT CONTACT INFORMATION FORM

Section 9: Capital Improvement Projects (CIPs) or Public Facility Improvements .ONLY
Public Service Appliconts Skip this portion and continue on to Appendix Section.

9.i. For CIP projects, have the constructions plans and drawings been completed?           [] I Yes I ]] No
If no, indicate the anticipated date of completion:                                     Ju y 2017

9.2, ForCIPprojects, wiftyoubeabletoselectandawardacontracttoageneralcontractorYei N
within 90 calendar days from the CDBG Contract execution date? I[ no, please expiainl why   []   [] o
be)ow:         :   :   ::

CI ck here to enter text.

9.3.  For CiP projects, summarize the construction manager's relevant experience on similar federafty funded projects:

The construction oversight shall be provided by Silvester Evetovich, Principal Civil Engineer. He has provided oversight
for many Federally funded projects: Moss Street Corridor Improvements (HSIP), the CDBG awarded projects listed above

and other federally funded City projects efficiently and within budget.

9.4.  For CIP projects, address the mitigation of any issues identified on the "Project Site
Information" section (see Questions B.8 to B:26) with respect to lead hazards, historic
preservation, asbestos, location in a flood plain, or other documented health and safety     []  Yes  []  No
problems, were issues identified? If yes, identify each issue and the mitigation below:

Click here to enter text.

9.5.  For CIP projects, Low and Moderate income cftents (52% below SO°/ AMI) must be served for a minimum of5

:  years after the work is completed. Projecl records must be maintained for a minimum of five years after the
termination of the agreement with the City of Chula Vista? Please describe how the records will be maintained.

I Project records will be filed and maintained by the Public Works Engineering Design and Construction group.

9.6:   FoE Public Facility Improvements, the [adlity Shaft continue to meet one of the national objectives and provide
services to Iow/moderate income persons untii five years after the expiration of the contract/MOU with the City:

DesCribe hOW you will Comply with this HUD requirement,                  i
Not app icab e; the object ves will be met after completion of construction.

9.7.  F r C P pr je ts that need cc pants t be re c ted describe y ur agency s re c ti n p an:

Not applicable.

FY 17-18 CDBG APPLICATION I APPENDIX "B"



PROJECT CONTACT INFORMATION FORM

Section 9: Project Site Information (CIPs and Public Facility Improvements Only}
9.8.  Is the facility agenCy-owned, City-owned, or privately owned?

[]   Agency-owned
Indicate the property owner(s): Click bere to enter text.

Is there currently a lien on the property?            [] Yes                       [] No

[]   City-owned
Indicate your City Real Estate Assets liaison:  Rick Ryals
When wifl the lease expire ? (The lease must not

expire within five years of the proposed project's
completion date.)

Not applicable; this is a City project, i

Is there currently a lien on the property?  [] Yes [] No

[]   Privately awned
Indicate the property owner(s):

When will the lease expire ? (The lease must not

expire within five years of the proposed projects
completion dote,)

IS there cUrrently a lien on the property? .D Yes                    [] NO

[]  Other
Provide o brief explanation:

9.9.  How old is the property/building in terms of years?
For buiiding/structures constructed prior tO December 31j 2969:

Has a lead hazard inspection report been issued for the facifity?

Has the facility been abated for lead paint?  :
Wifl children occupy the facility?

I Not applicable

E]Yes   [ No

RYes
U Yes  I I No

CI ck here to enterIf yes, indicate the age range of the children who wifl occupy the facifity:

9,10. Has the property been designated or been determined tO be potentially eligible for
DYes []No

designation as a local, state, or national historic site? If yes, please describe
Click here to enter text.

9.11. Is the building/structure located on a Historic Site?         
:

Is the building/structure located in a Historic District?

Is the building/structure in a Flood Zone?

Is the building/structure in a Flood Plain ?

Does your agency have flood insurance?

[]Yes    [ No

[]Yes    [ No

[]Yes    []No
]Yes    [ No

[]Yes    []No
[]Yes   [ NoWill there :be demofition required?

9.12. List and describe any known hazards (e.g., asbestos, storage tanks - underground/above ground):

Not appl cable.

9.13. Willtheprojectresultinanexpansionofanexistingfacility?:  : :   :  [] Yes:l [ 1 No

: If yes, specify the size in square feet: ]  Existing size: [           I Addition size: ::

FY 17-18 CDBG APPLICATION ] APPENDIX "B"



PROJECT CONTACT INFORMATION FORM

9.14, The questions below ask about zoning. If zoning information is not known, contact the City of Chu/a Vista's

Development Services Department at (619) 691-5101 to request assistance.

Not applicable; zoning does not pertain to roadway right-of-way.

What is the project structure type?
I [] Public right-of-way[] Residential        I1 Commercial        II--1 Public facility

What is the Current zoning of the project site?             Residential
IS the project site zoned Correctly for the proposed activity?  [] Yes Ir--I NO

I[ no, provide below an explanation o fe orts and a timetable to change the zoning or obtain a variance:  "

Click here to enter text.

9.15. Does the project require temporary/permanent relocation of occupants?              I [ Yes  [ []No
If yes, this project is subject to the Uniform Relocation Assistance and Real Property Acquisition Policies Act (URA).
Describe the relocation plans, including timetable and notifications to occupants. List how many of the occupied
units are: (a) owner-occupied; (b) renter-occupied; or (c) businesses. Indicate whether temporary and/or
permanent displacement is required. [NOTE: This will be for site information only. Relocation activities will not be

eligible for funding with Fiscal Year 2017-2018 CDBG funds.]

Click here to enter text.

9.16. Federal regulations require that all facifities ond/or services assisted with CDBG funds be accessible to the disabled.
Accessibifity includes such things as: emrance ramps, parking with universal logo signoge, grab bars around
commodes end showers, top of toilet seats that meet required height,from the floor, drain lines under lavatory sink
either wrapped or insulated, space for wheelchair maneuverability, accessible water fountains, access between
floors (elevators, ramps, lifts), end other improvements needed to assure full access to funded focifities/programs,

including serving the blind and deaf.

Describe below whether the project currently meets ADA standards for accessibility by the disabled. If not, describe

the accessibility problems and methods to be utilized to address the problems, including funding and timetable.
NOTE: The project site must first be fully ADA-compliant before other construction activities can be implemented

with CDBG funding.
Yes, one of the purposes of the project is to provide ADA compliant sidewalk and pedestrian ramps.

9.17. For Public Facility Improvements, what are the hours of operation (days of the week and hours of operation?

The proposed mprovement is accessible to the public al] the time.

FY 17-18 CDBG APPLICATION I APPENDIX "B"



PROJECT CONTACT INFORMATION FORM

APPENDIX A-l: LIST OF ALL FUNDING SOURCES FOR THE PROJECT

CITY OF CHULA VISTA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FISCAL YEAR 2017-2018 APPLICATION

This table serves to provide the listing of all funds to be made available for the project. There are 3 steps to the
completion of this table:

Step (1):

Step (2):

Step (3):

Enter the FY 2017-2018 CDBG application funding request amount for this application;

Complete the following table with the amounts of other funding sources that have been secured

or funding sources that are unsecured for the implementation of the project; and

Attach any supporting documentation that verifies the secured funding sources and amounts for
the project.

NOTE: Amounts Unsecured should be funding sources that the Agency is reasonably sure will be available for the
project. However supporting documentation is not yet available.

AMOUNT        AMOUNT         % OF
SECURED       UNSECURED       TOTAL

FY 2017-2018 CDBG Application Request from City of Chula Vista (Step 1)       $351,700       100.00%

List Other Sources Below: (Step 2)

HOME                                                              0.00%

ESG                                                               0.00%

HOPWA                                                             0.00%

CDBG-R                                                             0.00%

NSP                                                               0.00%

HPRP                                                               0.00%

Other Federal Stimulus Funds                                                0.00%

Other Federal Funds                                                    0.00%

San Diego Housing Commission                                                0.00%
State Funds                                                        0.00%

County Funds                                                       0.00%

Local Funds (TransNet)                                                       0.00%

Private Funds                                                       0.00%

Agency Funds                                                       0.00%

TOTAL                             $0          $351,700        100%

TOTAL PROJECT BUDGET [        $351,700        I

FY 17-18 CDBG APPLICATION I APPENDIX "B"



PROJECT CONTACT INFORMATION FORM

(IIY(R
EHULAVISTA

APPENDIX A-4: DETAILED BUDGET (CAPITAL IMPROVEMENT PROJECT)

City of Chuta Vista
PUBLIC WORKSIENGINEERING DEPARTMENT

Infi st] Ktur Planning_

Date
Prepared By:
Checked By:

7-Feb-17

M. Malong

a C p

Project Title" Palomar Sidewalk Installation -South side

Palomar Street fiom Fifth Avenue to FourtJl Avenue - South side only

Description;
construct PCC £ui ), Gutter and Sidewalk, ADA Pedesbian ramps, and Striping

.  23] Sv eeb, ,a t .Authol!b/-utility lIocat 0n

Subtotal
ConUnclencies

Construction & Co])tiJlgencies
Engineedng Design & Inspec on

Survey
Other Costs (Environmental soils etc.)

1                             .   $s o0o.09

I
!

I  I I

$          188,482,00
i      301O/o  I           $        56,5 .60

$        245,026,60
]     3s.o]o/o              $        os,Ts9.31
I      8.0 %  I           $        19,602,13
I      0.5t%  I           $         1,225.13

TOTAL COST OF PRO_IECT          $ 351,613.17            SAY:I $     351,700.00

FY 17-18 CDBG APPLICATION  I  APPENDIX "B"
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Application Tab #:  19 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

Applicant: City of Chula Vista Public Works Department 

Project | Program: Holiday Estates Park II Improvement Project 

Grant Program: CDBG 

PROJECT INFORMATION AND ELIGIBILITY 
Project | Program Description: Funds will be used for park improvements to the 

Holiday Estates Park II, located on Connolley Circle. 
The proposed improvements include new picnic 
tables, a gazebo and a barbecue with the goal of  
transforming the currently unutilized  space into a 
more usable community area, promoting outdoor 
family friendly activities. 

Project Category: Capital Improvement Project 

Target Population: Low/Moderate Income Persons 

Proposed Number to Serve: 3,660 (59% Low/Moderate Income) 

Chula Vista Goal/Objective: Community Development Priority:  Infrastructure 
Improvements 

HUD National Objective: Benefit to Low/Moderate Income Area 

HUD Eligibility Matrix Code: 
 

03F - Parks, Recreational Facilities 

FUNDING 

Total Program/Project Cost: 
Unknown at this time. 

Amount  of   CDBG Requested:  
Any amount of CDBG funds 
that may become available. 

Amount Recommended:  
Funding available not to 

exceed $60,000 

 



Application Tab #:  20 

 
 

2017/2018 Federal Grant Funding Application 
Executive Summary 

 

APPLICANT INFORMATION 

 
Applicant: 
 

 
City of Chula Vista - DSD Housing Division 

Project | Program: 
 

ESG Program Administration & Planning 

Grant Program: 
 

ESG 

PROJECT INFORMATION AND ELIGIBILITY 

 
Project | Program Description: 

 
Funds will be used for the staff costs associated with 
the management and administration of Chula Vista's 
ESG program.  This includes preparation of the 
required planning documents, regulatory 
compliance, contract oversight of the partnering 
agencies,  environmental reviews and fiscal 
management. 

 
Project Category: 

 
Administration/Planning 

 
HUD Eligibility Matrix Code: 

 
21A - General Program Administration 
 

FUNDING 

Total Program/Project Cost: 
$11,345 
 
 

Amount  of   ESG Requested:  
N/A.  Funding requested is 

determined by amount 
available.   

Amount Recommended:  
$11,345 

 
 

 
 
 
 
 
 



Application Tab #:  21 

 
2017/2018 Federal Grant Funding Application 

Executive Summary 
 

APPLICANT INFORMATION 

Applicant: 
 

South Bay Community Services 

Project | Program: 
 

Casa Nueva Vida I 

Grant Program: 
 

ESG 

PROJECT INFORMATION AND ELIGIBILITY 
Project | Program Description: SBCS' Casa Nueva Vida I offers the only permanent 

short-term shelter/housing program for homeless 
families (with children) in the South Bay region, 
including victims of domestic violence.  Staff utilize a 
comprehensive strengths-based assessment, after 
which together with clients they develop an 
individualized treatment plan, to include any 
number of services including case management, 
counseling, employment assistance, childcare, etc., 
so each client can work to re-establish a self-
sufficient lifestyle free from homelessness. 

 
Project Category: 

 
Homeless Services 

 
Target Population: 

 
Homeless Persons 

Proposed Number to Serve: 90 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

HUD National Objective: LMC 

HUD Eligibility Matrix Code: 03T - Operating Costs (Homeless Programs) 

FUNDING 

Total Program/Project Cost: 
$544,077 

Amount  of   ESG Requested:  
$63,777 

Amount Recommended:  
$63,777 

 

























Application Tab #:  22 

 
 

2017/2018 Federal Grant Funding Application 
Executive Summary 

 

APPLICANT INFORMATION 

 
Applicant: 
 

 
City of Chula Vista - DSD Housing Division 

Project | Program: 
 

Homeless Managemement Information System 

Grant Program: 
 

ESG 

PROJECT INFORMATION AND ELIGIBILITY 

 
Project | Program Description: 

 
The City is required to  collect client-level data on 
the provision of housing and services to homeless 
individuals and families and persons at risk of 
homelessness and enter into the Homeless 
Management Information System (HMIS), a local 
information technology system.  The City will 
contract with South Bay Community Services to 
complete on the City's behalf as it assists the 
Homeless Prevention and RapidReHousing 
participants. 

 
Project Category: 

 
Homeless Services 

 
Target Population: 

 
Homeless Individuals and Families 

Chula Vista Goal/Objective: Community Development Priority:  Public Service 

FUNDING 

Total Program/Project Cost: 
$7,663 

Amount  of   ESG Requested:  
$7,663 

Amount Recommended:  
$7,663 

 



Application Tab #:  23 

 
 

2017/2018 Federal Grant Funding Application 
Executive Summary 

 

APPLICANT INFORMATION 

 
Applicant: 
 

 
City of Chula Vista - DSD Housing Division 

Project | Program: 
 

Rapid ReHousing Program 

Grant Program: 
 

ESG 

PROJECT INFORMATION AND ELIGIBILITY 

 
Project | Program Description: 

 
HPRP is a rental assistance program designed to 
help prevent and end homelessness by paying a 
portion a participants rent; up to a maximum of 
$1,000 per month and up to a maximum of $1,000 
for the security deposit. The tenant’s portion of the 
rent is flexible based on their current income.  
Qualifying apartments must be in the City of Chula 
Vista and under Fair Market Rent.   Apartment size is 
determined by family size. 

 
Project Category: 

 
Homeless Services 

 
Target Population: 

 
Households 

Proposed Number to Serve: 5 

Chula Vista Goal/Objective: Housing Priority:  Rental Assistance 

FUNDING 

Total Program/Project Cost: 
$68,517 

Amount  of   ESG Requested:  
$68,517 

Amount Recommended:  
$68,517 

 

 
 



Application Tab #:  24 

 
 

2017/2018 Federal Grant Funding Application 
Executive Summary 

 

APPLICANT INFORMATION 

Applicant: 
 

City of Chula Vista - DSD Housing Division 

Project | Program: 
 

HOME Program Administration & Planning 

Grant Program: 
 

HOME 

PROJECT INFORMATION AND ELIGIBILITY 

Project | Program Description: Funds will be used for the staff costs associated with 
the management and administration of Chula Vista's 
HOME program.  This includes preparation of the 
required planning documents, regulatory 
compliance, contract oversight of the partnering 
agencies,  environmental reviews and fiscal 
management. 

 
Project Category: 

 
Administration/Planning 

 
HUD Eligibility Matrix Code: 

 
21A - General Program Administration 
 

FUNDING 

Total Program/Project Cost: 
$64,215 

Amount  of   HOME Requested:  
$64,215 

Amount Recommended:  
$64,215 

 
 
 
 
 
 
 
 
 
 



Application Tab #:  25

2017/2018 Federal Grant Funding Application 
Executive Summary 

APPLICANT INFORMATION 

Applicant: City of Chula Vista - DSD Housing Division 

Project | Program: Tenant-based Rental Assistance Program 

Grant Program: HOME 

PROJECT INFORMATION AND ELIGIBILITY 
Project | Program Description: The tenanat-based rental assistance program 

(TBRA) provides direct financial assistance to low-
income households.  The funds make up the 
difference between what a renter can afford to pay 
and the actual rent for a home.   In addition to rental 
subsidies, households can receive assistance paying 
utility costs, security deposits, and utility deposits. 

Project Category: Housing 

Target Population: Households 

Proposed Number to Serve: 10 

Chula Vista Goal/Objective: Housing Priority:  Rental Assistance 

HUD National Objective: Benefit to Low/Moderate Income Households 

HUD Eligibility Matrix Code: 05S - Rental Housing Subsidies 

FUNDING 

Total Program/Project Cost: 
$200,000 

Amount  of   HOME Requested: 
$200,000 

Amount Recommended: 
$200,000 



Application Tab #:  26 

2017/2018 Federal Grant Funding Application 
Executive Summary 

APPLICANT INFORMATION 

Applicant: Habitat for Humanity 

Project | Program: Construction of Affordable For-Sale Housing 

Grant Program: HOME 

PROJECT INFORMATION AND ELIGIBILITY 

Project | Program Description: HOME funds will be used to assitst Habitat for 
Humanity in the development of a for-sale product 
consisting of twelve 3-Bedroom single-family homes 
located on 364 Palm Avenue.  The project will 
provide homeownership opportunities to income-
eligible low/moderate income households.   

Project Category: Housing Production 

Target Population: Households 

Proposed Number to Serve: 12 

Chula Vista Goal/Objective: Housing Priority: New Construction 

HUD National Objective: Benefit to Low/Moderate Income Households 

HUD Eligibility Matrix Code: 12 - Construction of Housing 

FUNDING 

Total Program/Project Cost: 
$4,727,000 

Amount  of   HOME Requested: 
$1,200,000 

Amount Recommended: 
$1,100,000 



D e v e l o p m e n t  S e r v i c e s  D e p a r t m e n t  
Housing Division Development Processing 

 AFFORDABLE HOUSING APPLICATION | Instructions 
 
I. APPLICABILITY 

The attached Application should be completed and submitted to the Development Services 
Department, Housing Division for all affordable housing projects, including those proposed 
under the City’s Inclusionary Housing Policy and/or Affordable Housing Incentives Program. 
 
All affordable housing development projects will be reviewed by the City’s Housing Advisory 
Commission (HAC).  HAC actions are advisory to the City Council and/or Housing Authority.  
The City Council and/or Housing Authority are the ultimate decision authority. 
 
The Housing Advisory Commission will review and comment on three (3) major aspects of the 
project: 
 
1. A project’s ability to effectively serve the City’s housing needs and priorities as 

expressed in the Housing Element and the Consolidated Plan for Housing and 
Community Development. 

 
2. A project’s consistency with the City’s affordable housing policies as expressed in the 

Housing Element, General Plan and other related documents; and 
 
3. A project’s feasibility, with emphasis on prospective sources of subsidy, including any 

proposed City financial assistance and/or incentives. 
 
II. PROCESS 

An applicant shall complete the attached Application, provide all required attachments, and 
submit the completed package to the Development Services Department, Housing Division.  
Please note that the applicant must submit an 8½ x 11 copy of the site development plan, 
elevations, and photographs of site and adjacent properties at least seven (7) days prior to the 
date the project is scheduled for review by the Housing Advisory Commission.  This Application 
may be considered as part of the Development Application, if necessary for other discretionary 
actions. 
 
When the Application is deemed to be complete by the Housing Division staff and any 
outstanding issues have been resolved, the Affordable Housing Project will be scheduled for 
review by the Housing Advisory Commission.  A staff report and recommendation will be 
presented to the Housing Advisory Commission with the basic project information submitted 
within the attached Application.  Depending on the readiness of the project, the initial action of 
the Housing Advisory Commission may not include a recommendation to support the project 
with specific types of financial assistance or incentives. 
 
Housing Advisory Commission meetings are scheduled on a quarterly basis (July, October, 
January, April) on the 4th Wednesday of the month at 3:30 p.m., City Hall, 276 4th Ave., Bldg. 
100. 
 
III. COMMENTS OR QUESTIONS 

If you have any comments or questions regarding the process or the Application, please contact 
the Housing Division at (619) 691-5047. 

276 Fourth Avenue  Chula Vista California 91910www.chulavistaca.gov  (619) 691-5047 



D e v e l o p m e n t  S e r v i c e s  D e p a r t m e n t  
Housing Division Development Processing 

 AFFORDABLE HOUSING APPLICATION | Checklist   
 

APPLICATION SPECIFICATIONS  

☐ All pages 8.5 x 11 inches  
☐ One signed original and one signed copy, and one electronic copy  
 
REQUIREMENTS 
All  items are REQUIRED.  ◊ Additional information as may be appropriate.   
 

1. Proposal Submittal: 

☒  Application (NOFA General and/or Affordable Housing) 
☒  Project Proforma (see Affordable Housing Application)   
☐  Evidence of Site Control – copy of fully executed purchase option or sales contract  
☐ ◊ Tenant Rent Rolls (current rent roll and rent roll at time of buyer/seller agreement)  

 

 The Proposal and the above listed items have been reviewed for completeness.  Please 
note that complete applications can be processed and reviewed more efficiently.  Failure to 
submit all required information may result in your application not being accepted and/or may 
extend the length of time needed for review. 

 
Acknowledgement  

The undersigned has read and reviewed the “Instructions” and “Checklist” under this 
Affordable Housing Application.  
 

 

 

Kenneth Kosman 
Authorized Signature  Print Name 

Chief Construction Officer 

 

3/3/2017 
Title  Date 

 
Return one original, one signed and an electronic copy of this Application to: 

 
City of Chula Vista 

DSD Housing Division  
ATTN:  Affordable Housing Application 

276 Fourth Avenue 
Chula Vista, CA 91910

276 Fourth Avenue  Chula Vista California 91910www.chulavistaca.gov  (619) 691-5101 



D e v e l o p m e n t  S e r v i c e s  D e p a r t m e n t  
Housing Division Development Processing 

 AFFORDABLE HOUSING APPLICATION | Checklist  
  

2. Before Proceeding to the Housing Advisory Commission 
☐  Preliminary Title Report  

☐  Developer’s Board Resolution authorizing submittal of proposal and identifying 
persons authorized to execute documents 

☐  Developer’s Disclosure Statement (see Affordable Housing Application) 

☐  

Appraisal by a California-licensed MAI appraiser (no older than three months). For 
new construction projects, must determine the land-only value. An “as-built” 
appraisal will be required prior to funding. For rehabilitation projects, must 
determine both the “as-is” and “after-rehab” values without rent restrictions.  

☐ ◊ 

Physical Needs Assessment (PNA) to correct health and safety issues and repair or 
replacement of major building systems to extend the service life of the property 
improvements for a minimum of 15 years. PNA must include replacement reserve 
analysis.  

☐ ◊ Rehabilitation Scope of Work and Cost Estimate.  
☐ ◊ Evidence of Compliance with Previous City Loans  

☐ ◊ 
Summary Statement of Previous Residual Receipts Payments on Previous City 
Loans (use Attachment F)  

☐ ◊ Tenant Characteristics Form if development is currently occupied  
☐  Narrative Describing Operating Reserves and Replacement Reserves 

3. Before Proceeding to Housing Commission Board 
☐  Affirmative Fair Housing Marketing Plan  
☐  Certificate of Compliance with the City’s Equal Opportunity Program  
☐ ◊ Chula Vista Consolidated Plan Certification  
☐  Credit Report Authorization (use Attachment L)  
☐  Environmental Review Completed (CEQA and NEPA)  
☐ ◊ Lead Paint and Asbestos Review  

☐  HOME Program Basics – if HOME funds are used – (see Attachment 2 for more 
information)  

☐ ◊ 
Relocation Plan and Relocation Noticing to Tenants (see Attachments D1-D4 for 
more information)  

☐  Evidence of Compliance with Zoning – Letters from the City of Chula Vista DSD.  
☐  Audited Financial Statements within the last 12 months.  
☐  Board of Directors Certification (Nonprofits only)  
☐  Board of Directors Meeting Minutes for last 3 meetings (Nonprofits only)  
☐  Schedule and Analysis of Real Estate Owned (use Attachment M)  

☐ ◊ 
Service Delivery Plan (If providing units for the homeless or Special Purpose 
Housing Applicants)  

☐  Market Study  
☐ ◊ Section 3 Certification of Compliance 

 



D e v e l o p m e n t  S e r v i c e s  D e p a r t m e n t  
Housing Division Development Processing 

 AFFORDABLE HOUSING APPLICATION | Checklist  
  

4. Before Proceeding to City Loan Funding 
☐  ALTA Title Report  
☐  Construction Agreement with City Approval  
☐  Borrower Attorney’s Opinion Letter  
☐  Certified Escrow Instructions  

☐  Evidence of Funding Commitments – Letters to identify funder contact 
information  

☐  Certificates of Insurance for Property Insurance and Liability Insurance  
☐  Management Plan (see Attachment Q)  
☐  Partnership Agreement, Articles of Incorporation, and By-Laws  
☐  Copies of Other Lenders’ Loan Documents  
☐  City Attorney Approval and Loan Documents Execution 

 



D e v e l o p m e n t  S e r v i c e s  D e p a r t m e n t  
Housing Division Development Processing 

 AFFORDABLE HOUSING APPLICATION | Page 1 
Development Team Information 
Sponsor/Owner: San Diego Habitat for Humanity Inc  

Address: 10222 San Diego Mission Road  
Contact Person: Kenneth Kosman  
Telephone No.: 619-227-8871 Fax No.:   619-516-5264 
E-Mail: kenk@sdhfh.o 

Legal Status of Applicant: 
 

 For Profit Corporation  Nonprofit 
Corporation  CHDO    

 Limited Partnership  Limited Liability 
Corp 

 Sole 
Proprietorship 

 Other (Please Describe):  
Federal Tax Identification No. (Sponsor): 33-0259190  

Managing Partner:  

Address:  
Telephone No.:  Fax No.:    
Identify Development Team (i.e., developer, contractor, management company, etc.): 

Developer (if different): Same  
General Contractor: Same  

Management Company: N//A  
Tax Credit Syndicator:  

Credit Enhancer:  
Attorney:  

Other (Please Describe): 
 

General Project Information 
Ownership Name:  
Project Name:  
Project Address/ 
Site Location: 364 Palm Avenue, Chula Vista, Ca. 91911  
Master Plan Community: 
(If applicable) 

N/A  

Assessor Parcel No(s): 631-012-52-00  
Please attach a street map that identifies the project and neighborhood boundaries. 
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Project Type:  New Construction  Acquisition & Rehab    

 Homeownership  Rehabilitation Only 

 Other (Please Describe):   

 Rental  Ownership 
Project Condition:  Unimproved Site  Acquisition & Rehab    

 Existing Structure Age (years):   

 Commercial  Ownership 

 Other (Please Describe): 

Existing Uses of Property: 1-single family home on 1.6 acre site
 

Status of Entitlements 
and Environmental 
Review. 

Preliminary
 

Site Control: 

 

 Deed  Executed Purchase 
Contract     

 Executed Option 
Date of Expiration: 

  

Clause to Extend 
 Yes  
 No 

Acreage of Site: 1.62  Census Tract #: 133082  
Zone Designation: R-1 Single  SPA Land Use District: Project Acres  
Total # of Units: 12  # of Affordable Units: 12  
# of Density Bonus Units:  Proposed Density:  
# of Buildings: 6  # of Parking Spaces: 36  
Type of Construction:  Row house/Townhouse  Garden Apartments    

 Slab on Grade Frame  Podium 

 Other (Please Describe):  Duplex  
Type of Units:  Multi Story # of Elevators?  0  

 Single Story  

 Other (Please Describe):   
Target Population:  Family  Elderly/Senior   

 Disabled #   %   

 Homeless #   %   

 Other (Please Describe):   
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Availability of 
Neighborhood Services: 

 Rail station, rapid transit, bus stop with 
service at least every 30 mins from 7-9 am Within 1  mile 

  Full scall grocery store/supermarket Within 3  mile 
  Convenience market Within 1  mile 
  Medical clinic or hospital Within 3  mile 
  Public elementary, middle or high school Within 3  mile 
  Public park Within 1  mile 
  Public library Within 2  mile 
For Senior or Special Needs: 

 Other:   Within  Mile 

Acquisition & Rehabilitation Projects 

No. of Households potentially 
subject to tenant relocation 0  No. of vacant units 1  

Please attach the following: 

 Copy of current tenant rent rolls and income levels 

 Relocation plan 
 

Description 
Bedroom Mix Total 

Units 0  
Bedroom 

1 
Bedroom 

2 
Bedrooms 

3 
Bedrooms 

4 
Bedrooms 

5 
Bedrooms 

TOTAL DUS        
AFFORDABLE 
DUS    12    

12
 

 

Describe any special features, amenities, services, programming or commercial facilities to be included 
within the project (e.g. Internet service, afterschool programs, educational classes, pool, etc): 

Energy Star 3.0, sustainable, visitable, drought tolerant landscaping  
 
Please attach an 8½ x 11 copy of the site development plan, elevations, and photographs of site and 
adjacent properties. 
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Project Timeline 
Housing Advisory Commission Date:   
City Council Housing/ Authority Date:   
CTCAC Application Date:   
CTCAC Allocation Date:    
CDLAC Application Date:   
CDLAC Allocation Date:   
Estimated Acquisition Date:   
Estimated Permanent Loan Closing Date:   
Estimated Date to Start Construction/Rehab:   
Estimated Full Occupancy Date:   
 
Financial Assistance and Other Incentives 
Lis ted be low are the pr imary  documents  and in format ion  needed to  complete the appl icat ion  
to  prov ide for  the f inanc ia l  analys is  o f  the proposed pro jec t .   I t  is  recognized that  a l l  
documentat ion  and in fo rmat ion may not  be avai lab le  a t  the  t ime of  app l icat ion.   In fo rmat ion 
must  be submi t ted pr ior  to  the Hous ing Div is ion ’s  underwr i t ing evaluat ion and 
recommendat ion  of  approval  o f  any requested f inanc ing. 

Requested 
Assistance/Incentives: 

 Bonds - Tax 
Exempt/Taxable  4% Tax Credits  9% Tax Credits 

 City/Hsg Authority 
Financing  Density Bonus  

 Regulatory Incentives/Concessions (Please Describe): 
Zero lot line to allow for duplex units, minimum lot size, minimum frontage  

Identify any other project conditions which may be relevant to project feasibility: 

Access easement for back units, overhead electrical running down easement driveway  

BOND FINANCING (If applicable) 

Use of Bond Proceeds: 

 Construction 
Describe status and timing to construction financing. 

 There is no construction financing.  Habitat self finan 

 Permanent Financing 
Has construction financing been obtained?  Yes      No 

Name of Construction Lender:  

Bond Amount      $  
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Unrated Bond Amount $  

Taxable Bond Amount $  

Initial Interest Rate        Fixed   Variable  
Term in months        

Estimated Annual Debt Service     

Rating Agency and Rating     

Type of Credit Enhancement     

Credit Enhancement Provider:  

Contact Person:  
Address:  

Telephone No.:  Fax No.:    

Preferred Investment Banking Firm:  

Contact Person:  
Address:  

Telephone No.:  Fax No.:    

Estimated Date of Closing  
TAX CREDIT FINANCING (If applicable) 

Tax Credit Amount anticipated:      $  
Expected Date of Commitment 
Letter: $  

Partnership Agreement Executed:     
   Yes        No 

Date:  
Expected Internal Rate of Return for 
Tax Credit Syndicator:         % 

Price per Dollar: $  

Type of Tax Credit Offering:  Public  Private   

Type of Investors:  Individuals  Corporations 

  Funds/Trusts  FNMA 

Type of Credit Enhancement:     
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CONSTRUCTION FINANCING 
Name of Lender/Source Term in Months Interest Rate Amount of Funds 

1.    $  

2.    $  

3.    $  

4.    $  
Total Funds for Construction $  

1. Name of Lender/Source  

Address:  
Contact Person:  
Telephone No.:  E-Mail:    

Type of Financing:  

 Commited 

 Not Committed 

2. Name of Lender/Source  

Address:  
Contact Person:  
Telephone No.:  E-Mail:    

Type of Financing:  

 Commited 

 Not Committed 

3. Name of Lender/Source  

Address:  
Contact Person:  
Telephone No.:  E-Mail:    

Type of Financing:  

 Commited 

 Not Committed 

4. Name of Lender/Source  

Address:  
Contact Person:  
Telephone No.:  E-Mail:    

Type of Financing:  

 Commited 

 Not Committed 
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PERMANENT FINANCING 
Name of Lender/Source Term in Months Interest Rate Amount of Funds 

1.    $  

2.    $  

3.    $  

4.    $  

Total Permanent Financing $  
Total Tax Credit Equity $  
Total Sources of Project Funds $  

1. Name of Lender/Source  

Address:  
Contact Person:  
Telephone No.:  E-Mail:    

Type of Financing:  

 Commited 

 Not Committed 

2. Name of Lender/Source  

Address:  
Contact Person:  
Telephone No.:  E-Mail:    

Type of Financing:  

 Commited 

 Not Committed 

3. Name of Lender/Source  

Address:  
Contact Person:  
Telephone No.:  E-Mail:    

Type of Financing:  

 Commited 

 Not Committed 
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4. Name of Lender/Source  

Address:  
Contact Person:  
Telephone No.:  E-Mail:    

Type of Financing:  

 Commited 

 Not Committed 
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Development Proposed Rent Schedule 

a b c d e f g h i j k 

Unit Type No. of 
Units 

Bedrooms 
Per Unit 

Bathrooms 
Per Unit 

Sq Ft 
Per Unit 

Current 
Rent 

Monthly 
Net Rent 
Per Unit 

Monthly 
Utility 

Allowance 

Monthly 
Gross Rent 

Per Unit 
(g+h) 

Percent 
Median 
Income 

Yearly Gross 
Rent All Units 

(i x b) 

A         $  $  

$ 

 $  % $  

B         $  $  

$ 

 $  % $  

C         $  $  

$ 

 $  % $  

D         $  $  

$ 

 $  % $  

E         $  $  

$ 

 $  % $  

F         $  $  

$ 

 $  % $  

G         $  $  

$ 

 $  % $  

H         $  $  

$ 

 $  % $  

Manager's DU         $ $ $ $ % $ 

Market Rate 

I         $  $  

$ 

 $  % $  

J         $  $  

$ 

 $  % $  

K         $  $  

$ 

 $  % $  
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a b c d e f g h i j k 

Unit Type No. of 
Units 

Bedrooms 
Per Unit 

Bathrooms 
Per Unit 

Sq Ft 
Per Unit 

Current 
Rent 

Monthly 
Net Rent 
Per Unit 

Monthly 
Utility 

Allowance 

Monthly 
Gross Rent 

Per Unit 
(g+h) 

Percent 
Median 
Income 

Yearly Gross 
Rent All Units 

(i x b) 

L         $  $  

$ 

 $  % $  

     
Total Rent (Year) $  

     
Other Income (Describe) $  

     
Other Income (Describe) $  

     
Total Annual Income $  

     
Total Units  

     
Total Square Feet  

 

Term of Affordability (i.e., 30 yrs, Life of Project):  
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Development – Operating Expense 

 
OPERATING EXPENSE ITEM ANNUAL COST COST PER UNIT 
General Administrative 

Advertising & Marketing $  $  
Legal/Partnership Expenses $  $  
Accounting/Audits $  $  
Security $  $  
Property Tax $  $  

Subtotal: $  $  
Management – Fees $  $  
Utilities 

Gas & Electric $  $  
Water & Sewer $  $  
Trash Removal $  $  

Operating 
Payroll Taxes  & Overhead $  $  
Telephone $  $  
Insurance $  $  
Office Expenses $  $  
All other operating $  $  

Subtotal: 
$  $  

Maintenance 

Maintenance – Labor 
$  $  

Maintenance – Supplies 
$  $  

Repairs – Labor 
$  $  

Repairs – Supplies 
$  $  

Landscape & Grounds – Labor 
$  $  

Landscape & Grounds – Supplies 
$  $  

Pest Control 
$  $  

Replacement Reserve 
$  $  

Subtotal: 
$  $  

ANNUAL OPERATING COST  $  $  
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Development Costs 

DEVELOPMENT COST ITEM PERCENT AMOUNT COST 
PER UNIT 

COST 
PER SQ FT 

ELIGIBLE BASIS 
(Tax Credit Projects) 

AQUISITION   

     Land    $ 482,875  $ 40,239  $ 26.47  $  

     Buildings    $ Inc  $ Inc  $ Inc  $  

Subtotal  % $ 482,875  $ 40,239  $ 26.47  $  
SITE IMPROVEMENTS  

     Site Improvements    $ 582,104  $ 48,509  $ 31.91  $  

     Demolition    $ Inc  $ Inc  $ Inc  $  

     Off-Site Improvements    $ 113,404  $ 9,450  $ 6.22  $  

Subtotal  % $ 695,508  $ 57,959  $ 38.13  $  
STRUCTURES  

     Main Buildings    $ 1,957,535  $ 163,128  $ 107.32  $  

     Accessory Buildings    $ N/A  $ N/A  $ N/A  $  

     Garages    $ Inc  $ Inc  $ Inc  $  

Subtotal  % $ 1,957,535  $ 132,191  $ 86.97  $  
CONSTRUCTION CONTINGENCY  

     Overhead & Fees  
 

$ 345,403  $ 28,783  $ 18.94  $  

     General Requirements  
 

$  $  $  $  

     Builders Overhead  
 

$  $  $  $  

     Builders Profit  
 

$  $  $  $  

     Bond Premium    $ 45,000  $ 3,750  $ 2.47  $  

     Other Fees    $  $  $  $  
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DEVELOPMENT COST ITEM PERCENT AMOUNT COST 
PER UNIT 

COST 
PER SQ FT 

ELIGIBLE BASIS 
(Tax Credit Projects) 

     Architect – Design    $ 329,700  $ 27,475  $ 18.08  $  

     Architect- Supervision    $ 0  $ 0  $ 0  $  

Subtotal  % $ 329,700  $ 27,475  $ 18.08  $  
CHARGES & INTEREST  

     Construction Interest Cost    $  $  $  $  

     Real Estate Taxes    $  $  $  $  

     Insurance    $  $  $  $  

     Mortgage Ins. Premium    $  $  $  $  

     Mortgage Exam Fee    $  $  $  $  

     Mortgage Inspection Fee    $  $  $  $  

     Loan Orig. Fee –Construction   $  $  $  $  

     Loan Orig. Fee –  Permanent    $  $  $  $  

    Title & Recording    $  $  $  $  

    Other Charges   $  $  $  $  

Subtotal  % $  $  $  $  
LEGAL ORGANIZATION & AUDIT 
     Legal     $ $ $ $ 
     Organization     $ $ $ $ 

     Audit    $  $  $  $  

Subtotal  % $  $  $  $  
OTHER COSTS  

     Developer’s Fee   $  $  $  $  
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DEVELOPMENT COST ITEM PERCENT AMOUNT COST 
PER UNIT 

COST 
PER SQ FT 

ELIGIBLE BASIS 
(Tax Credit Projects) 

     Consultant Fee   $ 21,500  $ 1,791.67  $ 1.18  $  

     Operating Reserve   $  $  $  $  

     Contingency   $ 429,779  $ 35,814.91  $ 23.56  $  

     Relocation Cost   $  $  $  $  

     Marketing & Rent-Up     $  $  $  $  

     Surveys & Soil Borings     $  $  $  $  

     Appraisal Costs     $ 22,969  $ 1,914.08  $ 1.26  $  

     Market Study     $  $  $  $  

     Environmental  Study     $  $  $  $  

     Permits     $ 380,000  $ 31,667  $ 20.83  $  

     Tcac Fees     $  $  $  $  

     Setup & Loan Monitoring Fees     $  $  $  $  

     Other:________________     $ 17,304  $ 1,442  $ .95  $  

     Other:________________     $  $  $  $  

     Other:________________     $  $  $  $  

     Other:________________    $  $  $  $  

Subtotal  % $  $  $  $  

TOTAL DEVELOPMENT COST  100% $ 4,727,573  $ 393,964  $ 259.19  $  
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Development – Pro Forma 

 
 

  DESCRIPTION YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8 
Rental Income $  $  $  $  $  $  $  $  
Other Income $  $  $  $  $  $  $  $  
Gross Income $  $  $  $  $  $  $  $  
Vacancy $  $  $  $  $  $  $  $  
Effective Gross Income $  $  $  $  $  $  $  $  
Operating Expense $  $  $  $  $  $  $  $  
Net Operating Income $  $  $  $  $  $  $  $  
Debt Service $  $  $  $  $  $  $  $  
Residual Cash $  $  $  $  $  $  $  $  
Replacement Reserve $  $  $  $  $  $  $  $  
Operating Reserve $  $  $  $  $  $  $  $  
Debt Service Coverage $  $  $  $  $  $  $  $  
Cumulative Residual $  $  $  $  $  $  $  $  
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  DESCRIPTION YEAR 10 YEAR 9 YEAR 11 YEAR 12 YEAR 13 YEAR 14 YEAR 15 
Rental Income $  $  $  $  $  $  $  
Other Income $  $  $  $  $  $  $  
Gross Income $  $  $  $  $  $  $  
Vacancy $  $  $  $  $  $  $  
Effective Gross Income $  $  $  $  $  $  $  
Operating Expense $  $  $  $  $  $  $  
Net Operating Income $  $  $  $  $  $  $  
Debt Service $  $  $  $  $  $  $  
Residual Cash $  $  $  $  $  $  $  
Replacement Reserve $  $  $  $  $  $  $  
Operating Reserve $  $  $  $  $  $  $  
Debt Service Coverage $  $  $  $  $  $  $  
Cumulative Residual $  $  $  $  $  $  $  

 

  
YEARLY INCOME & EXPENSES ASSUMED ANNUAL INCREASES  

Rental Income:  $  Rental & Other Income: % Mortgage Amount: $  

Other Income:  $  Operating Expenses: % Mortgage Rate:  % 

Operating Expenses:  $  Vacancy Losses: % Mortgage Term (Years):  

Rental Income:  $    Number of Units:  dus 
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Required Attachments 

The following items must be attached to this request: 

 Completed Disclosure Statement of Ownership Interests within the project (Appendix A). 

 Street map that identifies the project and neighborhood boundaries. 

 Site development plan for affordable housing units; and 

 Complete description of financial assistance or incentives including specific terms that are, or will 
be requested from the City of Chula Vista for the project, if applicable. 

Certification/Authorization 

Kenneth Kos, an authorized representative of the developer, certifies that the information 
contained in this application is true and correct.  Authorization is provided to the City of Chula 
Vista and its Housing Authority to verify information provided in this application, including but not 
limited to the developer’s credit rating, status and payment history of real estate loans and 
performance on contracts with third parties.  The City/Authority is further authorized to use 
photocopies of this authorization to obtain third  party contractual and credit references and 
status of the developer’s obligations.  The confidentiality of the information  you have furnished 
will be preserved except where disclosure of this information is required by applicable law. 
 
 

Signature.:  Date:   3/3/2017  

Printed Name: Kenneth Kosman  
Title: Chief Construction Officer  
Address: 10222 San Diego Mission Road, San Diego, Ca. 92108  

Telephone 
No.: 619-227-8871 E-Mail:   kenk@sdhfh.o 

 

THIS BOX IS FOR CITY USE ONLY 

Date Request Received:  

Staff Recommendation:   

Date of Housing Advisory Commission Review:   

Action on Request by Housing Advisory Commission:  
Other Comments: 
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Disclosure Statement 

Pursuant to City Council Policy 101-01, prior to any action on a matter that requires 
discretionary action by the City Council, Planning Commission or other official legislative body 
of the City, a statement of disclosure of certain ownerships, financial interests, payments, and 
campaign contributions must be filed. The following information must be disclosed: 

1. List the names of all persons* having a financial interest in the project that is the subject of 
the application, project or contract (e.g., owner, applicant, contractor, subcontractor, 
material supplier). 

N/A    

   

   

   

2. If any person* identified in section 1. is a corporation or partnership, list the names of all 
individuals with an investment of $2000 or more in the entity. 

N/A    

   

   

   

3. If any person* identified in section 1. is a non-profit organization or trust, list the names of 
any person who is the director of the non-profit organization or the names of the trustee, 
beneficiary and trustor of the trust. 

N/A    

   

   

   

4. Please identify every person,* including any agents, employees, consultants, or independent 
contractors, whom you have authorized to represent you before the City in this matter. 

Lori Holt Pfeil  Kenneth Kosm 

Mark Emch   Anne Kilpatric 
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Disclosure Statement – Page 2 

5. Has any person* identified in 1., 2., 3., or 4., above, or otherwise associated with this 
contract, project or application, had any financial dealings with an official** of the City of 
Chula Vista as it relates to this contract, project or application within the past 12 months?  

 Yes     No 

If yes, briefly describe the nature of the financial interest the official** may have in this contract. 

 
6. Has any person* anyone identified in 1., 2., 3., or 4., above, or otherwise associated with this 

contract, project or application, made a campaign contribution of more than $250 within the past 
twelve (12) months to an official of the City of Chula Vista? 

 Yes     No 

If Yes, briefly describe the nature of the financial interest the official** may have in this 
contract. 

 
7. Has any person* identified in 1., 2., 3., or 4., above, or otherwise associated with this contract, 

project or application, provided more than $440 (or an item of equivalent value) to an official** of 
the City of Chula Vista in the past twelve (12) months? (This includes any payment that confers a 
personal benefit on the recipient, a rebate or discount in the price of anything of value, money to 
retire a legal debt, gift, loan, etc.)        

 Yes     No 

If Yes, which official** and what was the nature of item provided? 

 
8. Has any person* identified in 1., 2., 3., or 4., above, or otherwise associated with this contract, 

project or application, been a source of income of $500 or more to an official** of the City of Chula 
Vista in the past twelve (12) months?  

 Yes     No 

If yes, which official** and the nature of the item provided? 
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Disclosure Statement – Page 3 

3/3/2017    

Date  Signature of Contractor/Applicant 

  Kenneth Kosm 
  Print or type name of Contractor/Applicant 

*  Person is identified as: any individual, firm, co-partnership, joint venture, association, social club, 
fraternal organization, corporation, estate, trust, receiver, syndicate, any other county, city, 
municipality, district, or other political subdivision, or any other group or combination acting as a 
unit. 

** Official includes, but is not limited to: Mayor, Council member, Planning       Commissioner, Member 
of a board, commission, or committee of the City, and City employees or staff members. 

*** This Disclosure Statement must be completed at the time the project application, or contract, is 
submitted to City staff for processing, and updated within one week prior to consideration by the 
legislative body.  
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