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Background

What the Master Plan is…

• Planning document

• Blueprint for the City’s parks and recreation system

• Defines service demands of facilities

• Establishes goals and policies for the delivery of 

parks and recreation resources

• Collaborative Effort

• Development Services Department

• Community Services Department

• Public Works Department

• Chula Vista residents and stakeholders
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Background

What it is not...

• Specific design for every park

• Details of building materials and construction 

methods 

• Bench types

• Irrigation sprinkler models

• Restroom fixtures

• Final program or final list of proposed amenities
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Background

• 2002 Master Plan as a template

• Incorporates parks and recreation related policies 

from:

• General Plan Update

• Otay Ranch Development Plan Amendments

• Urban Core Specific Plan 

• Bayfront Master Plan

• Park Acreage Measurement Basis

• Population

• CVMC 17.10  / Quimby Act

• 3 acres/1,000 residents

• Facilities

• Recreation Needs Assessments
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Chapter 1 – Parks and Recreation Resources

Developed – 718 acres (82 parks and community centers)

• 693 acres – Community, neighborhood, mini, urban and 

special purpose parks, recreation/community center sites

• 25 acres – Privately-maintained parks open to the public 

Parks & Recreation Master Plan Update

Undeveloped – 157 acres

• Offered for dedication or 

owned by the City 

• To be developed in future

Developed = 718 acres

Undeveloped = 157 acres

Total  =  875 acres

Trails = 60+ miles

• City maintained multi-purpose 

trails and paths

• Not included in park inventory
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Chapter 1 – Parks and Recreation Resources – Park Types

• Regional Park– Large open space and recreational facilities attracting 

users outside of the community (i.e., Otay Valley Regional Park)

• Community Park – Serving more than one neighborhood, providing a 

wide variety of facilities (i.e. swimming pools, playing fields, community 

centers, etc.)

• Neighborhood Park – Serve local residents in immediate 

neighborhood; 5-15 acres; open play, fields, play equipment, etc. 

typically do not include community centers

• Mini-park – Both public and private facilities; less than 4 acres; serve 

small number of homes; limited facilities

• Urban Park – Generally located in urban downtown areas, ½ acre - 2 

acres; limited facilities

• Special Purpose Park – Vary largely in size; contain specialize 

facilities or themes; serve the entire city (i.e. Living Coast Discovery 

Center, CVMGC, etc.)

• Town Square – Otay Ranch GDP; private park feature serves as a 

focal point, centrally located in Otay Ranch Villages (open to public, but 

privately maintained)
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Chapter 1 – Parks and Recreation Resources

• Eucalyptus Park in 1927 - First park built in the City of Chula Vista   

• Orange Park (2016) and Stylus Park (2017) most recent; Montecito Park Ph 1 (April ‘18)

• Since the 2002 Master Plan

• 18 park sites totaling over 171 acres added to inventory
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Park Acreage – Population Based

Quimby Act – State legislation outlining park dedication requirements 

for new development

• CVMC 17.10 – City law establishing park ratio

• 3.00 acres / 1,000 residents – Park standard since 1987

• 3.23 acres / 1,000 residents in 2018

• 875 acres (718 developed + 157 undeveloped)

• 270,596 population

• 3.64 acres / 1,000 residents @ 2030 buildout forecast

• 1,237 acres

• 340,215 population
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Table ES-1

Population Park Ratio Data Table

Figure ES-2

Park Ratio Performances
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NEW DEVELOPMENT 
PERFORMANCE 

S INCE 1987

1971 1987 2018 2030
1987-

2018

2018-

2030

1987-

2030

Population 83,028 124,253 270,596 340,215 +146,343 +69,619 +215,962

Pop. (1,000s) 83.03 124.25 270.60 340.22 +146.34 +69.62 +215.96

Acres 181 405.25 874.49 1,237.41 +469.24 +362.92 +832.16

Ratio  

acres/1,000)
2.18 3.26 3.23 3.64 3.21 5.21 3.85
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Chapter 2 – Parks and Recreation 

Facility Needs

Recreation Needs Assessments
• 2006 – Citywide parks and recreation needs 

assessment (“Needs Assessment”) 

• Identified recreational service demands

• Forecasts recreational service demands 

at 2030 (Buildout)

• Top demands

• Recreational Pool / Swimming

• Playgrounds/Tot Lots

• Bike/Jogging Paths

• 2016 – Survey validated the highest priority 

demand of the 2006 Needs Assessment

• Swimming facilities

• Soccer

• Health and Fitness
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Meeting the Recreational Facilities 

Demand

Today’s Demand – January 2018

• Met through utilization of both public 

parkland and quasi-public sources (i.e. 

schools, YMCA, Boys & Girls Club, etc.) 

• A portion of existing demands not 

currently met (Table A-2)

• Baseball fields

• Soccer fields

• Picnicking areas / Open Green 

Space

• Tot lots/playgrounds

• Tennis courts

• Swimming pools

• Indoor assembly space

• Approximately 80 acres necessary to 

accommodate unmet facilities (Table A-3)

• City has 157 acres undeveloped
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Meeting the Recreational Facilities 

Demand

Future Forecast - Buildout (2030)

• Future inventory of parkland anticipated to 

meet City facility needs

• Met through the utilization of both public 

parkland and quasi-public sources. 

• Approximately 270 acres necessary to 

accommodate future facilities (Table A-4)

• 157 acres undeveloped land (2018)

• 363 acres projected beyond 2018 

• 520 acres approx. total add’l

• 1,237 acres total @ buildout
• 718 existing developed + 520 future
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Chapter 3 – Parks and Recreation System 

Goals and Policies

Establishes 3 Goals:

• Create a comprehensive parks and recreation 

system

• Allocate resources to balance public priorities and 

demand

• Provide a program for implementation of the 

Goals and Policies
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Chapter 3 – Parks and Recreation System 

Goals and Policies

Key Policies:

• Maintaining service levels of 3 acres of parkland

per 1,000 residents for new development

• Identification of standards for development of the

types of city parks

• Introduction of Urban Parks

• Discussion of Landmark Parks

• Provide fair and equitable access to fields and

programs for all residents

• Encourage development of bike skills facilities

• Support of the Healthy Chula Vista Initiative
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Policy 1.24 - Landmark Park(s)

• Envisioned in the City’s General Plan as “iconic 

City places of unique design,” possibly 

including

• Museums

• Cultural arts center

• Specialized gardens

• Significant gathering spaces 

• Performance areas 

• Traditional recreational features. . 

• Honor City’s historic presence in region

• Integrate public art

• Model of sustainable design and operation

• Four potential landmark park sites:

1. Bayfront

2. Central west Chula Vista

3. Rohr Park

4. Otay Ranch

Parks & Recreation Master Plan Update

Rohr Park

• Provides certain amenities and opportunities 

conducive to developing into a landmark park

• Close to major roads

• Could be combined with adjacent CVMGC

• Existing ballfields, playgrounds, shelters, 

equestrian, cultural facilities (Rohr Manor, 

Bonita Library), etc. 

• Requires more detailed and comprehensive 

analysis of all identified sites

1
2

3

4
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Chapter 4 – Parks and Recreation Facility Distribution

Looking into the Future - Buildout (2030)

• Projected 1,237 acres  (130 parks) to meet the expressed 

service demands of the community:

• 14 – Community parks

• 58 – Neighborhood parks

• 23 – Mini-parks

• 8 – Urban parks

• 22 – Special Purpose parks

• 5 – Town Squares

• Network of trails and bicycle ways connecting parks 

and open spaces 

• 8 Parks currently in progress

• Millenia – Orion, Strata, Millenia

• Montecito (OR V2) – P-2, & P-5

• Escaya (OR V3) – P-1

• Centerpark (FC-2) – P-1

• D Street Park
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Chapter 5 – Western Chula Vista Park Delivery

Background

• Western Chula Vista mostly developed prior to 1987 

• 1971 – 1987 2 ac/1,000 park standard

• 1986 Montgomery Annexation (0.2 ac/1,000) 

• Progress to Date

• Policies supporting the pursuit of expanding park 

acreage inventories

• Recent successes

• Harborside Park (2006)

• Plaza de Nacion Urban Park (2007)

• Orange Park (2016)

• Lower Sweetwater - 20 acres undeveloped land 

acquired (east of KOA campground)

• D Street Park (Urban Park, 0.67 ac)

Parks  &  Recreation  Master  Plan  Update

19



Chapter 5 – Western Chula Vista Park Delivery

Park Delivery Framework

• New Development Park Obligation

• Public Agency Lands (Table 5-1)

• Underutilized and Vacant Lands (Table 5-2)

• Underutilized Public Rights-of-Way

• Urban Parks (Table 5-3)

Potential acres  = 158 acres
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Chapter 6 – Funding New Park and Recreation Facilities

Two Current Funding Programs to Pay for Parks: 

• Parkland Acquisition and Development (PAD) Fee

• Fees applied towards purchase of parkland and/or parkland improvements or a combination 

thereof

• Public Facilities Development Impact Fee (PFDIF)

• Major recreation facilities in community parks (i.e., community centers, aquatic facilities)
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Chapter 7 – Operations and Maintenance

Overview
• City staff currently maintains approx. 498 acres of the overall 718 acres 

• 65 Parks

• Includes grounds, buildings and other park amenities

• FY16/17 budget = $14,050/acre

Programming
• Recreation classes and activities are programmed in 9 Recreation

facilities and 2 Aquatics facilities

• 3,000+ programs and over 29,000 participants enrolled annually

Staffing and Resource Needs
• Challenges facing staff’s ability to maintain park resources

• High use of the parks

• Rising costs of utilities

• Increased park acreage

• Fixed funding

• Increased demand for higher quality service

• Further expansion of the park system will require a balance 

between:

• Acceptable service levels and park amenities

• Additional resources
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Chapter 7 – Operations and Maintenance

• Projected 1,237 acres total citywide at buildout

• Approximately 972 acres publicly maintained (100 parks)

• $14,050/acre x 972 = $13.7 million (2018 dollars) per 

year

Funding

• General Fund – Primary funding source

• Park Agreements – Community Facilities District (CFD) 

• Millenia parks’ funding sources are 50% CFD and 

50% General Fund

• Centerpark (FC-2) park maintenance will be 100% 

CFD funded.

• Park User Fees to Maintain Recreational Programs

• Constant Evaluation of Budgets and Staffing Levels 

• To ensure park system facilities, programs and services 

meet demand.
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Public Outreach

• PRMP update released in December 2017

• Posted on the City’s website 

• Advertised in Star News and Community 

Connection

• Hard copies provided at:

• Civic Center and South Chula Vista 

libraries

• City Clerk’s Office

• Recreation/Community Centers

• Parkway, Veterans, and Salt Creek.

• Community Meetings

• January 17, 2018 – Montevalle Community  

Park Recreation Center

• January 25, 2018 – City Council Chambers

• Stakeholder Meetings

• Youth Sports Council

• OVRP – PC/CAC

• Healthy CV Advisory Commission

• DSD Citizen Oversight Committee

• Growth Management Oversight Commission

• Southwest CV Civic Association
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Public Outreach  Summary

• Attendees appreciated information provided in the update 

.

• Comments included:

• Desire for mountain bike and bike park facilities 

and trails 

• Tournament facilities for soccer and 

baseball/softball, 

• Trails and paths for walking and running, and 

• Provisions for community gardens.

• Recommendations addressed as policies in Chapter 3.

• Comprehensive response provided as Attachment 2
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Questions or Comments?

Mark Caro, ASLA

Landscape Architect / Project Manager

mcaro@chulavistaca.gov / (619) 476-2385
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Urban Core Specific Plan 
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