CHAPTER 1
EXECUTIVE SUMMARY

Preface

This Final Environmental Impact Report (Final EIR) has been prepared to evaluate the potential
environmental impacts that may result from implementation of the Chula Vista Bayfront Master
Plan (Proposed Project). The Final EIR has been prepared in compliance with the California
Environmental Quality Act (CEQA), Public Resources Code section 21000, et seq., and its
implementing guidelines (State CEQA Guidelines), California Code of Regulations, title 14,
section 15000, et seq.

Pursuant to State CEQA Guidelines section 15132, this Final EIR consists of: the Draft
Environmental Impact Report (DEIR) and its appendices, which were made available for public
review and comment on September 29, 2006; the Revised Draft Environmental Impact Report
(Revised DEIR) and its appendices, which were circulated and made available for public review
and comment on May 23, 2008; and this Final EIR and its appendices, which include revisions to
the Revised DEIR, the comments and recommendations received on the Revised DEIR, a list of
persons, organizations and public agencies commenting on the Revised DEIR, the responses of
the San Diego Unified Port District (Port) as the Lead Agency to significant environmental
points raised in the review and consultation process, and other information added by the Port.

The Port has received numerous public comments and other information concerning the
Proposed Project and its environmental review, Copies of the public comments on the Revised
DEIR and the Port’s responses to them are provided in Volume 1 of this Final EIR. The Port and
the City of Chula Vista (City) also engaged in continuing public outreach concerning the
Proposed Project and its environmental review after the close of the public comment period on
the Revised DEIR. A description of this public outreach and public participation is provided in
Sectiorn 2.1.1.3 of this Final EIR. The Port has prepared the Final EIR in a good faith effort to
respond to the significant environmental points raised in the public comments and outreach
efforts, to provide additional protection to the natural resources and environment in the project
area above and beyond that required by CEQA and other applicable laws and regulations, and to
address changes that have been made to vartous aspects of the Proposed Project,

In addition, a number of events have occurred since the Revised DEIR was made available for
public review, which has resulted in changes to the Revised DEIR that are reflected in this Final
EIR. These events include the following:

I. In November 2008, Gaylord Entertainment withdrew its proposal to develop a
resort and convention center (RCC) on Parcel H-3 in the Harbor District. The
specific RCC proposed by Gaylord was analyzed in the Revised DEIR at a project
level. Although the Gaylord RCC is no longer part of the Proposed Project, Parcel
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1.0 Executive Summary

H-3 retains its designation for use as a RCC and the future development of an
RCC on Parcel H-3 is analyzed in the Final EIR at a program level.

2. The Proposed Project includes a proposed land exchange between the Port and
North C.V. Waterfront L.P. (Pacifica) which was analyzed in the Revised DEIR.
On February 2, 2010, the Port entered into an Exchange Agreement with Pacifica,
which provides for the transfer of approximately 97 acres of land in the
Sweetwater District from Pacifica to the Port in exchange for the transfer of
approximately 33 acres of land in the Harbor District from the Port to Pacifica.
The specific parcels included in the exchange are depicted in Figure 3-5 in
Chapter 3.0, Project Description of this Final EIR, Pursuant to State CEQA
Guidelines section 15004, the Exchange Agreement conditioned the future use of
the exchange parcels on the Port’s compliance with CEQA ia this Final EIR, A
copy of the Exchange Agreement is available for public review during normal
business hours in the office of the Clerk of the San D1eg0 Unified Port District,
1600 Pacific Highway, San Diego, California.

3. In response to comments received on the Revised DEIR, the Port and the City
engaged in outreach efforts with Rohr, Inc., operating as Goodrich Aerostructures
and a wholly owned subsidiary of The Goodrich Corporation (Goodrich), to
address its concerns regarding the potential impacts of the Proposed Project on
Goodrich’s ongoing and future manufacturing operations and contamination
remediation activities in and near the project area. As a result of these outreach
efforts, which are described more fully in Section 2.1.1.3(b) of this Final EIR, the
Port, the City and the City’s Redevelopment Agency (RDA) entered into a
Second Amendment to Relocation Agreement (Goodrich Agreement) with
Goodrich on February 2, 2010, which addressed all of the concerns expressed by
Goodrich to its satisfaction. A copy of the Goodrich Agreement is available for
public review during normal business houts in the office of the Clerk of the San
Diego Unified Port District, 1600 Pacific Hi ghway, San Diego, California.

4, In response to comments received on the Revised DEIR, the Port and the City
engaged in public outreach efforts with many interested persons and
organizations, including representatives of the Bayfront Coalition and its member
organizationsy; the Environmental Health Coalition, San Diego Coastkeeper, The
Surfndcr Foundatlon (San Diego Chapter) San Dlego Audubon Socmty@

Asseeiation, 10 address their concern that the Proposed Project and its component
parts would be implemented in a manner that provided community benefits and
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1.0 Executive Summary

preservation and protection of natural resources and the environment in the

project area. Adtheugh—tThese outreach efforts resulted in a prepesed written
agreement between the Port, the Clty, the RDA and the Bayfront Coalmon and its

member organizations,

: X pased—apreeme such as a natura] resources
managernent plan cooperative agreements with resource agencies for additional
habitat management and protection, standards for public parks, and additional
measures to reduce the effects of bird strikes, storm water and urban runoff, noise,
lighting, boating impacts, hazardous waste removal, and energy conservation and
efficiency. Although these additional project design features and mitigation
measures are above and beyond those required by CEQA and other applicable
laws and regulations, the Port has included them in the Final EIR and the
Mitigation Monitoring and Reporting Program (MMRP) to ensure their
implementation. The public outreach efforts and proposed agreement with the
Bayfront Coalition and its member organizations are described more fully in
Section 2,1.1.3(a) of this Final EIR.

5. The Revised DEIR discussed the L-Ditch on Parcel HP-3, tocated to the north and
east of parcels H-13 and H-14, which is considered a wetland and is subject to
Cleanup and Abatement Order No. 98-08 (CAO) issued by the Regional Water
Quality Control Board, San Diego Region (RWQCB). The CAOQ is a separate
regulatory action under the jurisdiction of the RWQCB which requires the
cleanup and remediation of existing contamination in the L-Ditch. Because a
work plan for cleanup and remediation of the existing contamination had not yet
been developed by the Port or approved by the RWQCB, the Revised DEIR
analyzed two potential scenarios for Parcel HP-5: the Proposed Project, which
assumed no development would occur if the existing contamination were
excavated and removed and the L-Ditch remained a wetland; and the Alternate L-
Ditch Remediation Alternative, which assumed that development would occur if
the existing contamination were remediated in place and the L-Ditch were filled
and therefore no longer was considered a wetland. On March 2, 2010, the Port
adopted Resolution No. 2010-033, which approved a work plan that proposes to
fill the L-Ditch and remediate the existing contamination in place, as provided in
the Alternate L-Ditch Remediation Alternative that was analyzed in Section 5.7 of
the Revised DEIR. The proposed work plan has been submitted to the RWQCB
for its review and approval.
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The Final EIR reflects the above events and responds to significant environmental points raised
in the public and agency comments by making changes in the Revised DEIR. With the exception
of this Preface and Section 1.1 below, any changes in the text of the Revised EIR are shown in
Volume 2 of this Final EIR in a “strike-out and underline” manner, such that information that has
been deleted from the text of the Revised DEIR is shown in strtke-eut form; and information that
has been added to the text of the Revised DEIR is shown in underline form.

This Chapter 1.0, Executive Summary of the Final EIR provides a brief synopsis of the project
description, alternatives considered, and a summary of the potential environmental impacts of the
Proposed Project. It does not contain the extensive background and substantive analysis provided
in Chapter 2.0, Introduction; Chapter 3.0, Project Description; Chapter 4.0, Environmental
Analysis; Chapter 5.0, Alternatives, Chapter 6.0, Cumulative Impacts; and Chapter 7.0, Other
Required Considerations of this Final EIR. Therefore, the reader is encouraged to review the
entire Final EIR to fully understand the Proposed Project and its environmental consequences.
The Port welcomes your participation in the process and invites you to attend the public hearing
of the Board of Port Commissioners, at which certification of this Final EIR and approval of the
Proposed Project will be considered. '

1.1 Introduction to the Final Environmental Impact Report (EIR)
for the Chula Vista Bayfront Master Plan

This Final Environmental Tmpact Report (EIR) has been prepared to evaluate the potential
environmental impacts that may result from implementation of the Chula Vista Bayfront Master
Plan (CVBMP) Proposed Project. This EIR revises, updates, and expands the Draft EIR for the
Proposed Project, which previously was circulated for a 60-day public review period from
September 29, 2006, to November 27, 2006. In response to muitiple requests for additional
review time, the public review period was extended an additional 45 days to January 11, 2007,
bringing the total public review period to 105 days. Since that time, the San Diego Unified Port
District (Port) has received numerous public comments and substantial additional information
concerning the Proposed Project and its environmental review. The Port has prepared this Final
EIR in a good faith effort to respond to the public comments, to provide additional information
concerning the design of specific development projects, and to address changes that have been
made to various aspects of the Proposed Project.

The Chula Vista Bayfront is located on the southeastern edge of San Diego Bay in the City of
Chula Vista, In 2002, the San Diego Unified Port District (Port) and the City of Chula Vista
(City) joined together to create a master plan for the approximately 556-acre Bayfront and
reconfigure its 497 acres of land and 59 acres of water uses, connecting them in a way that woutd
promote public access to and engagement with the water while enhancing the quality and
protection of key habitat areas, with the ultimate goal of creating a world-class bayfront through
strong planning and design, economic feasibility, and community outreach,
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Key components of this project, known as the Chula Vista Bayfront Master Plan (CVBMP) or
Proposed Project, include the following:

* A Signature Park, open space areas, and cultural use

¢ Improved visual corridors to the San Diego Bay

® A Resort and Convention Center and other hotels

» Residential and mixed-use office/commercial recreation uses

*  Waterfront retail uses and public gathering spaces around the harbor
* A new commercial harbor and improved navigation channel

* A public promenade and bike trail through the entire Bayfront

® Large buffer zones to protect adjacent sensitive resources,

As this is a joint planning effort covering a large area of land and water, a number of
jurisdictional issues must be addressed and resolved. The Port currently has jurisdiction over
much of the land and water areas, while the City currently exercises jurisdiction over some of the
inland portions of the planning area. In addition, a number of parcels that the Port wishes to
develop into visitor-serving uses are currently held by Pacifica Companies, a private residential
developer. For this reason, the CVBMP proposes an exchange of lands between the Port and
Pacifica Companies, as well as corresponding adjustments to the jurisdictional boundaries of the
Port and City. Such land exchange would require approval by the State Lands Commission,
which oversees “public trust” lands like those that the Port manages along the Bayfront.

The extensive redrawing of land uses in the project area requires changes to the Port and City
jurisdictional boundaries and various planning documents that the Port and City use to guide
development in this part of San Diego Bay. Specifically, the Port proposes to amend its Port
Master Plan to reflect the new land and water uses and to account for the land exchange.
Likewise, the City proposes to amend its General Plan and Local Coastal Program, which
includes the Land Use Plan and Bayfront Specific Plan, all of which would be affected by the
newly designated land uses.

The purpose of this EIR is to analyze the potential environmental impacts of various actions of
the Port and City. This EIR describes the Proposed Project and the existing physical and
regulatory environment, thereby placing the project in its proper environmental context; it
analyzes the project’s potential impacts on the environment; and it identifies opportunities to
minimize significant impacts through mitigation measures and reasonable alternatives, in
accordance with the California Environmental Quality Act (CEQA). This EIR is also a public
accountability and disclosure document designed to inform the public, as well as decision
makers, about the potential environmental impacts of the project. The Port welcomes your
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comments and participation at the public meetings and Board of Port Commissioners
certification hearing,

1.2 Public Outreach and Participation

Some years ago, the Port and the City recognized the need to revitalize the Chula Vista Bayfront
by providing greater public amenities and a more synergistic mix of land and water uses.
However, such a vast, complex, and important master planning project could not be devised
without community input. Therefore, for more than two years beginning in Tanuary 2003, the
Port and City engaged in an intensive; award-winning-public outreach program for the CVBMP.

As part of this two-phase public outreach program, the Port and the City established two Citizens
Advisory Committees and conducted approximately 40 public meetings between January 2003
and July 2003. The Port formed the South Bay Power Plant Working Group, which met several
times between December 2003 and April 2004 to address issues specific to the planned uses at
the power plant site. In addition, the Port and City conducted six pubtic workshops and held four
joint Board of Port Commissioners/Chula Vista City Council meetings to discuss the project. The
Port and City also conducted more broad-based outreach efforts, including 45 community
presentations and a number of focused discussions with affected public agencies and
organizations. For those who could not attend any of these presentations or meetings, and to keep
the public apprised of the progress of the CVBMP planning effort, the Port publlshed newsletters
and regularly updated its CVBMP webpage.

Phase I of the master planning process, which began in January 2003 and ended in May 2004,
resulted in the development of two land use plans then referred to as Option C (which has
evolved into the Harbor Park Alternative) and Option B (which has evolved into the No Land
Trade Alternative). Phase II, which began in June 2004 and ended in August 2005, built upon the
Phase I planning efforts and resulted in the development of master plan concepts that identified
locations and development program/height ranges and phasing for specific land uses. At their
August 9, 2005 joint meeting, the Board and City Council/Redevelopment Agency received a
presentation on the master plan concepts and authorized staff to proceed with the environmental
review process for the CVBMP. At that meeting, the Board/City Council authorized staff to
include the following three plans in the CYBMP EIR: Plan A (referred to in this EIR as the
Harbor Park Alternative), Plan A Option 2 (referred to in this EIR as the Proposed Project or
Sweetwater Park Plan), and Plan B (referred to in this EIR as the No Land Trade Alternative).

1.3 Project Objectives

As a result of the extensive CVBMP public outreach effort, the Port and City were able to build
from their original vision for the Bayfront and incorporate features recommended by members of
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the public. To meet the ultimate goal of creating a world-class bayfront, the Port and City
developed the following 10 objectives during the master plan process:

Consistency with tidelands trust requirements and restrictions

Broad community input into the planning process and support of the master plan
Development of a master plan that protects and enhances environmental resources
Seamless integration with adjoining properties

Development of a visionary master plan that is economically sustainable, provides
revenue generation, and would encourage private sector participation

Development of a plan that creates future market opportunities and defines the market
rather than simply responding to the existing market

Development of a plan that eliminates or reduces barriers to linking the Bayfront to the
rest of western Chula Vista

Development of a plan that enhances a culturally diverse community and integrates the
Bayfront with the rest of Chula Vista

Development of a comprehensive funding program

Development of a master plan that includes recreational, public art, and open space
opportunities as significant components of the plan.

In addition, the CVBMP urban design consultant team developed the following design principles
during the master planning process:

Create one unified Chula Vista Bayfront

Celebrate the serenity and Hispanic culture of Chula Vista’s Bayfront setting
Extend Chula Vista all the way to the Bayfront

Take advantage of deep water at the harbor to create an active boating environment

Create a Bayfront park system that marries ecological habitats and the recreational needs
of the community

New development should reinforce the sense of place at the Bayfront.

In the course of adopting these project objectives, it became evident that the current
jurisdictional lines would have to be redrawn and that it would be desirable for the Port to
exchange some of its public trust property with Pacifica Companies. Without such a land
exchange, the land use potential of the project planning area could not be optimized. As is
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discussed throughout this EIR, the proposed land exchange is a fundamental component of the
Proposed Project and would require approval by the State Lands Commission.

1.4 The Four Phases of the Proposed Project

The approximately 556-acre CVBMP project area is divided into three districts: the northern
130-acre Sweetwater District; the central 282-acre Harbor District; and the southern 144-acre
Otay District. The CVBMP project is proposed to be developed in four phases over an
approximately 24-year period. Construction of Phase I project--level andH-components would
begin upon project approval and conclude approximately five years later. Phase I project--level
components are envisioned to consist of high-quality development and public improvements that
would be concentrated in the Harbor and Sweetwater Districts and would be a catalyst for
surrounding public and private development. Phase-Hi-woutd-stare-in-2043-with-an-expected
completiot-dute-of- 2047 Phase-IV-is-anticipated-to-sonchide-tr-203-1:The proposed construction
phasing schedule for the CVBMP represents a “best-case scenario” and will be contingent upon
and subject to many factors, including availability and timing of public financing and
construction of public improvements, terms of existing long-term leases, actual market demand
for and private financing of proposed development, lease negotiations, approvals for and
demolition and/or relocation of existing uses, approvals for new uses, and other approvals. The
Port and City plan to enter into an agreement for the purpose of financing and development of
the Proposed Project.

Phase I components of the Proposed Project, consisting of development on Parcels H-13, H-14.
HP-5. and H:17, as well as proposed roadway and infrastructure improvements in the
Sweetwater and Harbor Districts (except the new F Street segment), are analyzed in this report at
a project-specific level and all other the-Phase I II, III, and IV components are analyzed at a
programmatic level. The nature and extent of additional environmental review, which may be
required for the Phase I, IL, III, and IV components, will be determined pursuant to State CEQA
Guidelines Section 15168,

1.5 The Proposed Project

The Proposed Project, or Sweetwater Park Plan, is composed of the following components:

* Amendments to the Port Master Plan_(PMP), the City of Chula Vista General Plan, and
the City’s Local Coastal Program (which includes the Land Use Plan and Bayfront
Specific Plan), and the Chuta Vista Multiple Species Conservation Plan (MSCP) Subarea
Plan. '

* A land exchange between the Port and Pacifica Companies (a private developer).
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* Implementation of the CVBMP through redevelopment of the Sweetwater, Harbor, and
Otay Districts with a variety of uses, including park, open space, ecological buffers,
cultural, recreational, residential, hotel and conference space, mixed-use
office/commercial recreation, and retail. The CVBMP includes a_specific development

P [ » 2 -

and-residential development proposed by Pacifica Companies. In_addition, CYBMP
redevelopment may potentially include u resort and conference center and proposed in-
water uses, including a reconfigured marina basin and boat slips, a new commercial
harbor, and realignment of the existing navigation channel,

* Redevelopment of the roadway and sewer and water infrastructure system to serve the
Proposed Project area both on site and off site.

* Demolition and/or relocation of existing uses to allow for the above redevelopment to
occur subject to lease agreements.

The Sweetwater, Harbor, and Otay planning districts are each divided into proposed parcels. A
diverse range of uses is proposed for development on these parcels. Figure 7-1 depicts the parcel
plan map and development phases for the Proposed Project. As shown on Figure I-1, parcel
numbers that begin with “S” are located in the Sweetwater District, “H” in the Harbor District,
and “O” in the Otay District. A district-by-district description of project components is set forth
- below. This summary provides a brief synopsis of the project description. The reader should
refer to Chapter 3, Project Description, for more detail.

1.5.1 Sweetwater District Components

The Sweetwater District consists of approximately 130 acres. In the Sweetwater District, the
project proposes the lowest-intensity development of the three districts and focuses on lower
scale, environmentally sensitive, and environmentally themed uses, including a large ecological
buffer; a signature park; a bike path; pedestrian trails; other open space areas; and low-intensity
uses such as office/retail, hotel, parking for the Chula Vista Nature Center, and roadway and
infrastructure improvements.

1.5.1.I1  Phase I Projects

The project proposes to construct an approximately 18-acre Signature Park that would be
connected to the existing Chula Vista Greenbelt. As currently planned, it would be constructed as
a passive-use, meadow-type park, with pedestrian and bicycle trails, tot lots, picnic areas,
benches, interpretive signage, restrooms, and landscaping. In addition, a 100-space asphalt
parking lot and reatigned Gunpowder Point Drive access road for the Chula Vista Nature Center
are proposed in Phase I on a vacant, approximately 3-acre parcel located in the center of the
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Sweetwater District. This parking lot (on Parcel SP-3) would permanently replace the existing
Chula Vista Nature Center parking lot located off the I-5 off-ramp at E Street.

The project proposes to establish a 400-foot-wide ecological buffer zone surrounding the
northern and western edges of the Sweetwater District and consisting of approximately 41 acres
of undeveloped land on parcel SP-1, This buffer would orotect the adjacent Swectwater Marsh
National Wildlife Refuge (NWR) from impacts associated with development in the Sweetwater
District. From west to _east, the buffer would consist of a 200-foot-wide No Use Zone, within
which public access would be prohibited; wetland and upland habitat mitieation areas: a 100-
foot-wide limited use zone, composed of revegetated open space areas with outlooks and trails:
and a 100-foot-wide transitional use zone that would accommodate increased recreational uses
such as picnic areas and trails and revegetated open space. The western portion will generally be
used for potential upland and wetland mitigation and will contain no lookouts.

Table 1-1 summarizes the proposed development for the Sweetwater District during Phase I for
the Proposed Project.

TABLE 1-1
Proposed Phase I Development for the Sweetwater District

Number. | Proposed Use . Dévelopren.
Ecolegical Buffer 41 acres
SP-3 Nature Center Pasking and Access Road 3 acres
§-2 Signature Park/Open Space 18 acres
© April 2010 5703-01
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1.0 Executive Summary

1.5.1.2  Phase Il Projects

In_addition to the SP-} FEcological Buffer proposed in Phase 1, Aan additional buffer,
approximately $0-£00 feet in width, would be constructed around the seasonal wetland that
currently exists in the Sweetwater District (Parcel SP-2). This buffer would further protect the
wetland from planned development.

Approximately 3 acres of land that are partially an existing street and partially vacant is proposed
for open space andfor mitigation opportunities (see Section 4.8, Terrestrial Biological
Resources) between the new E Street extension and F & G Street Marsh. It is likely that the
existing street segment between F and G Streets would be demelished-vacated after the proposed
E Street extension is completed.

Table 1-2 summarizes the proposed development for the Sweetwater District during Phase I1.

TABLE 1-2
Proposed Phase 11 Development for the Sweetwater District

“iParcel Number_. _ - -.;], Proposed Use" - . +.!| Proposed Development
§P-1 Ecological-Bulfor Hasres
SP-2 Seascnal Wetland 14 acres
S-2A Cpen Space 3 acres

1.5.1.3  Phase Il Projects

There is no Sweetwater District development planned for Phase 111
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1.5.1.4  Phase IV Projects

The Sweetwater District components that-were-hr-Phase Hl-inthe previous-Deaft EIR-have-been
wmovedtoin Phase IV ia-the-Revised ElRr-includinge development on parcels S-3, S-4, S-5, SP-4,

SP-5, SP-6, and SP-7. In addition, the S-1 Resort Hotel was—nevedfromPhase-Iis in the
previous—DBraft-HIR—te-Phase 1V—iathe-RevisedEIR. Parcel S-5 will remain as an existing

park/open space.

The project proposes to construct mixed-use office and commercial recreation in Phase IV on

two separate parcels. The S-4 office will include a 100-foot buffer on the north end, In addition,
approximately 11 acres of open space would be constructed. Development proposed in the
Sweetwater District in Phase IV also includes a 500-room to 750-room resort hotel, Table 1-3
summarizes the proposed development for the Sweetwater District during Phase IV.

TABLE 1-3
Proposed Phase IV Development
for the Sweetwater Distriet

_ arcel Number P roposed Devéloprient
51 Resort Hote! ;je?e{i_h?tgl? rooms, 2.—8 stories, 40-100
EE; 325 5P, Parks/Open Space 11 acres
53 Mixed-Use Offics/Commerdlal Recreation gf;’g{’o‘r;}?ggﬁgr&a&rf hflzﬁt
S-4 Office ;izg(:‘,ooo square faet, 8 stories, 125 feat

1.5.2 Harbor District Components

The Harbor District is most directly accessible to downtown Chula Vista and would be
redeveloped to provide a significant link from the City to the Bayfront. It is composed of
approximately 223 acres of land and 59 acres of water, The Harbor District proposes the highest
intensity development of the Proposed Project and encourages an active, vibrant mix of uses,
including hotels and conference space; park and other open space areas; a bike path; a
continuous waterfront promenade; residential uses; mixed-use retail, office, and cultural space;
piers; and new roadways and infrastructure, Also proposed is a reconfiguration of the existing
harbor to create a new commercial harbor, and realignment of the navigation channel.
Construction and development for project components in the Harbor District would occur in all
four phases,
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15.2.1  Phase I Projects

Of the various Phase 1 development prejeetscomponents proposed for the Harbor District, the
most prominent is the Resort and Cenventien-Conference Center (RCC). Located on a 39-acre
parcel, the RCC would be-an-entertainment-themed resert—withinclude approximately 1,500 to
2,000 rooms; approximately 415,000 square feet of net meeting space; and hotel support space.
In addition, the RCC would include restaurants, retail shops, swimming pools, a spa, sports bars,
gardens, a nightclub, a business center, and expansive open space areas,

To better integrate the RCC with the greenbelt established in the Sweetwater District, the project
proposes extending the Signature Park southward and wrapping the park around the RCC. This
extension, consisting of approximately 17 acres of land, would enable the Signature Park to
connect with the smaller Chula Vista Bayside Park that currently exists in the Harbor District to
create one continuous park of approximately 40 acres.

The Proposed Project also includes construction of approximately 1,500 mid-rise and high-rise
residential units, subject to a land exchange between the Port and a private developer. Under the
Proposed Project, Aan existing “I.”-shaped drainage channel on HP-5 (referred to as an L-Ditch
- in this EIR) containing wetland habitat that borders the proposed residential development on two
sides would not be developed, and would contain an average 50-foot-wide buffer from the
delineated wetland edge on either side to protect against encroachment into the wetlands, other
than for the proposed bridge crossing. As described in the Prefuce to this Final EIR, the Port
adopted Resolation No. 2010-033 on March 2, 2010, which approved a work plan to fill the L-
Ditch_and remediate the existing contamination in place, as provided in the Alternate L-Ditch
Remediation Alternative that was analyzed in Section 5.7 of this EIR. The proposed work plan
has been submitted to the RWQCB for its review and approval.

The Proposed Project includes an approximately 12,000-linear-foot, continuous shoreline
promenade or “baywalk” from the existing boatyard south, around the marinas, and ending at the
shoreline north of the J Street Marsh, which would provide visitors with visual and physical
access to the water. Parts of the promenade will be built in each phase, with the portion abutting
HP-1 and H-8 built in Phase I. The promenade in the Harbor District would be connected to the
Sweetwater District by a multiuse trail,

Interim uses are proposed on Parcels H-9 and H-18. Parcel H-9 would contain approximately 2
acres of interim park/landscaping within its northern boundary along H Street. H-18 would
consist of a 1,100-space interim surface parking lot. The Proposed Project includes the
acquisition of Parcel H-17 by the City,

As part of the Proposed Project, a fire station shall be constructed on Parcel H-17 at the corner of
J Street and Bay Boulevard. This property is currently within the Port’s jurisdiction and will be
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1.0 Executive Summary

acquired by the City prior to any use as a fire station. An interim facility may be utilized until
final construction is completed.

Table 1-4 summarizes the proposed development for the Harbor District in Phase L.

TABLE 1-4
Proposed Phase I Development for the Harbor District

Signature Park 17 acr
HP-3 Shoreline Promenade (abutting HP-1 3 acres
and H-8)
HP-5 Wetlands and Buffer 9 acres
1,500-2,000 hotel rooms; 415,000 square feet net
H-3 Resort Conference Center conference space; 100,000 square feet restaurant;
20,000 square feet refail; 308-240 fest high
H-8 Interim Park/Landscaping 2 acres
- 1,500 units; 19 stories;
H-13, H-14 Residential 220 feet high
H-13, H-14 Anclligry Retail 15,000 square feet
H-17 Bayfront Fira Station 8,500 square feet; 2 stories; 27 feet high
H-18 interim Surface Parking Lot 1,100 parking spaces
HP-23A Indugtrial Business Park Use 1 acre

1.5.2.2  Phase Il Projects

To complement park development in the Harbor District during Phase I, the Proposed Project
would establish approximately 8 acres of parks and open space in Phase 1I.

Another major aspect of the Harbor District development plan is the reuse of the former
Goodrich South Campus parcels with 420,000 square feet of mixed-use office/commercial
recreation use and a 250-room hotel with ancillary facilities. The project also proposes a second
hotel consisting of 500 rooms, conference areas, restaurants, open space, other ancillary uses,
and up to 200,000 square feet of cultural and/or retail space.

Consistent with the goal of improved public access, the project also proposes to construct the
first half of a new 36,000 square foot pier at the end of the newly extended H Street corridor.
Construction of the Shoreline Promenade will continue in Phase II, during which the portion
abutting Parcel H-9 will be built.

The project also proposes the development of approximately 50,000 square feet of visitor-
serving retail and commercial recreation facilities around the northern end of the harbor,

Table 1-5 summarizes the proposed development for the Harbor District in Phase II.
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TABLE 1-5
Proposed Phase II Development for the Harbor District

ropo! i oposed Developient -
Parks/Open Space 8 acres
9 Retail/Commercial Recreation and Marina | 25,000-50,000 square feet; 1-2 storles;
Support 15-30 feet high
H-15 Mixed-Use Office/Commercial Recreation | 420,000 square feet; 90-130 feet high
H-15 Hotel 250 rooms, 90-130 feet high
500 rooms,
H-23 Resort Hotel 300 feet high
H-23 Cultural/Retal ' 200,000 square faet; 30-85 feet high
HP-3 Shoraline Promenade (abutting H-9) 1 acre
HP-28 H Strest Pier (first half) 0.4 acre

1.5.2.3  Phase Il Projects

The project proposes approximately 150,000 square feet of retail/commercial recreation around
the southern end of the harbor.

Construction of the Shoreline Promenade would continue in Phase III, during which the portion
abutting Parcels HP-14, HP-13, and H-21 (approximately 3 acres) would be built.

Table 1-6 summarizes the proposed development for the Harbor District in Phase III.

TABLE 1-6
Proposed Phase I1I Development for the Harbor District

[Parcel Number || Proposed Use T | Fioposed Devalgprent
e
:E:?A?HP;_?}J.HP_H' Park/Open Spacs 18 acres

H-21 Retail/Commercial Recreation i’f;g&“n‘eio?g?s%q?eae‘ﬁ::;i‘

1.5.2.4  Phase IV Projects

The Proposed Project would establish approximately 5 acres of parks in Phase IV on the northern
end of the Harbor District, completing the continuous signature park, totaling approximately 40
acres at build-out.

A portion of the former Goodrich land areas would also be redeveloped with 100,000 square feet
of mixed-use office/commercial recreation use and a 1,100 to 3,000 space collector parking
garage. This was moved from Phase I in the previous Draft EIR to Phase IV.
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Currently, the Chula Vista Harbor, which contains two marinas with approximately 900 boat
slips, lacks an active commercial harbor that encourages and enhances public access to the water
and boating activity in the water. To facilitate the creation of an active commercial harbor, the
existing marina slips would be reconfigured during Phase IV. Envisioned for this new
commercial harbor are water taxis, dinner boats, harbor cruises, visiting historic vessels, and boat
rentals. The commercial harbor would include a ferry terminal and second-story restaurant. The
ferry terminal would provide alternative transportation for commuters and tourists traveling to
the Bayfront. Also proposed in Phase IV is the realignment of the existing navigation channel,
which would be straightened westward to make it easier for boats to enter the harbor from the
San Diego Bay. The realignment would also place the boating channel further away from
sensitive resources along the shoreline, Another major component of the Phase IV harbor project
is the completion of the H Street Pier extension.

Construction of the Shoreline Promenade would continue in Phase 1V, during which the portion
abutting Parcels H-1 and H-1A (approximately 2 acres) would be built. The final Phase IV
compenent includes a community boating center with 200 boat slips.

Table 1-7 summarizes the proposed development for the Harbor District in Phase TV.

TABLE 1-7 -
Proposed Phase IV Development for the Harbor District

~.t'!| Proposed Use Proposed Development .
Community Boating Center 10,000-20,000 square feet; ories; 15-30 feet high |
Signature Park 5 acres
Mixed-Use Office/Commercial | 100,000 square feet; 6-10 stories; 85-155 feet high
Recreation
H-18 Collector Parking Garage 1,100-3,000 parking spaces; 6-10 stories; 85-155 fest
high
HP-3 Shoreline Promenade (abutting H-1 | 2 acres
and H-14)
HW-6 . Marina (see H-1) 200 slips
HW-7 Navigation Channel’ 60 acres
H-12 Farry Terminal/Restaurant 10,000-26,000 square feet; 2 stories; 30-40 feet high
HW-1, HW-2, HW-3, | Marinas, Boat Navigation Area, | 50 acres, 700 slips
HW-4 Commercial Harbor

1.5.3 Otay District Components

The Otay District is composed of approximately 144 acres, and proposes medium-density
development that consists of industrial business park use, a recreational vehicle park, a new
South Park, as well as other open space areas, an ecological buffer, bike path, pedestrian trails,
and new roadways and infrastructure,
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1.5.3.1  Phase I Projects

All of the Otay District components are proposed in Phase [1I. No construction in this district is
proposed in Phase 1.

1.5.3.2  Phase Il Projects

All of the Otay District components are proposed in Phase III. No construction in this district is
proposed in Phase II.

1.5.3.3  Phase HI Projects

All Phase II Otay District components in the previous Draft EIR have been moved to Phase III.
The project proposes a recreational vehicle park with approximately 236 RV parking spaces and
ancillary facilities. Industrial Business Park uses are proposed on the northernmost and
southernmost Parcels O-1 and O-4 in the Otay District, previously proposed for residential and
Energy Utility Zone uses in the previous Draft EIR. No new power plant, Energy Utility Zone, or
residential uses are proposed in the Otay District.

As with the Sweetwater and Harbor Districts, the Otay District would also include new parkland
use. Specifically, a new passive South Park, composed of approximately 24 acres is proposed, as
well as 27 acres of other open space areas on the eastern edge of the district. Like the Sweetwater
District, the Otay District would have a buffer that would include a 170-foot-wide to 200-foot-
wide No Use Zone that could be used for habitat mitigation opportunities. Finally, development
in the Otay District would involve improvements to the existing concrete-lined drainage channel
at Telegraph Creek within the Proposed Project limits to accommeodate projected storm flows.

Table 1-8 summarizes the proposed development for the Otay District in Phase I11.

TABLE 1-8
Proposed Phase III Development for the Otay District

| Parcel Number | ProposedUse " - .- T Proposed Development - - -
OP-1A, OP-1B, OP-3 South Park/Open Space 51 acres
OP-2A, OP-2B Ecological Buffer/Telegraph Creek | 27 acres
Channel
01 Industrial Business Park Use 18 acres
0-34, 0-3B RV Park 175-236 RV spaces, 1-2 stories, 15-35 feet high
0-4 indusirial Business Park Use 28 acres

1.5.3.4  Phase IV Projects

All of the Otay District components are proposed in Phase III. No construction in this district is
proposed in Phase IV,

Aprll 2010 5703-01
Finat Environmenial impact Report (EIR} for the Chula Vista Bayfront Master Plan 1-19




1.0 Executive Summary

1.54 Roadway System and Infrastructure

Over the course of the 24-year Proposed Project, roadways would be demolished, improved,
realigned, or constructed anew to support development of the designated land uses. The proposed
road improvements that serve the associated development for a particular phase would be
constructed with all required utility systems so that the infrastructure is in place before individual
development projects commence operation. The improvements for roadway system components,
storm drains, water mains and connections, and sewers are summatized below.

1.54.1  Roadway System Componenits

In the Sweetwater District, E Street would be realigned and extended. A new bridge and bike
path would be built over the inlet that flows into the F & G Street Marsh. F Street/Lagoon Drive
- would terminate in a new cul-de-sac, and a new F Street segment would be constructed. The

abandoned segment of the existing F Street would remain in place but would be accés_sible to
- only emergency vehicles, pedestrians, and bicycles. The realignment of Gunpowder Point Drive
and a new parking lot for the Chula Vista Nature Center are also proposed. All of the roadway
improvements in the Sweetwater District, as with all of the districts, will be constructed as
mitigation measures in accordance with Section 4.2, Traffic and Circulation; however, should
funding be available, some street and utility improvements may be installed earlier. The one
exception would be surface improvements for a new F Street segment, which would be
constructed in Phase TV,

In the Harbor District, E and H Streets would be extended and H Street would serve as the
primary entry to the RCC. J Street/Marina Parkway and Marina Way would be realigned. Bay
Boulevard would remain open and would not be removed as was proposed in the previous Draft
EIR. A newly constructed Street A and Street C would also provide access to Proposed Project
components in the Harbor District. All proposed roadway improvements in the Harbor District
would occur in Phase 1.

In the Otay District, a new Street A and Street B would be built during Phase IIT to accommodate
the new uses. No other roadways in the Otay District are proposed.

Intersections throughout the project site and off site would be improved during all phases of the
Proposed Project. These improvements would include through lanes and turning lanes, all-way
and two-way stop-controlled intersections, and traffic signals. Tn addition, the project proposes
enhanced pedestrian access within developed and open space areas, enhanced public access to
the waterfront, and a bikeway loop connecting the Bayshore Bikeway with the various activity
centers and elements of the Proposed Project.
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As_described in Section 4.2, Traffic and Circulation of tbhis EIR, all of the roadway
improvements within the Sweetwater and Harbor Districts (except for the new F Street segment)
are cvaluated at a project-level. The analysis was structured in this way to provide flexibility to
construct identified roadway improvements sooner than required in the traffic analysis, if
deemed necessary. The proposed timing of construction for roadway improvements, however, is
tied to requirements of proposed adjacent development, For Phase I project-level components,
therefore, only those improvements required for access, frontage, and traffic impact mitigation
for development on Parcels H-13, H-14, HP-3, and H-17 are proposed for construction prior to or
concurrently with development of these Phase I components. Roadway Improvements necessary
for Phase I program-level components and subsequeni phase program-level components would
be required prior to or concurrently with the development of these specific components. All
impacts resulting from construction of roadway improvements for subsequent phases of
development in the Otay District, and the new F Street scgment in the Sweetwater District, are
evaluated in this EIR as part of the program-level analysis.

1.5.4.2 Storm Drains

The additional outfalls and connections for the proposed storm drain system would be
constructed during Phases I, II, and IIL. The primary storm drain infrastructure required for the
Sweetwater District would be developed during Phase I, for the Harbor District during Phase I,
and for the Otay District during Phase III.

1.5.43 Water

On-site and off-site water facility improvements would be required for the Sweetwater and
Harbor Districts during Phase I and for the Otay District during Phase III. The Proposed Project
would replace existing on-site water mains, except for a water main located in Lagoon Drive.
The new on-site water facilities would consist of water mains that extend in the proposed streets
with metered connections and fire services for each parcel within each district.

1.5.44 Sewer

The Proposed Project would require construction of new and replacement sewer facilities on the
project site, The Proposed Project would require gravity sewer mains in the streets, sewer force
mains, sewer lift stations, and connections to the existing City sewer system. The sewer system
for the Sweetwater and Harbor Districts would be constructed during Phase I. The improvements
and facilities for the Otay District would be constructed in Phase III.
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1.6 Project-Related Impacts

Although designed to be sensitive to both the human and natural environment, the Proposed
Project includes dramatic changes to the existing conditions at the site, resulting in a variety of
impacts. This EIR evaluates the project’s potential to adversely affect a wide range of resources
and impact categories, including the following;

* Land/Water Use Compatibility

* Traffic and Circulation

* Parking

¢ Aesthetics/Visual Quality

¢ Hydrology/Water Quality

* Air Quality

¢ Noise

¢ Terrestrial Biological Resources

* Marine Biological Resources

¢ Cultural Resources

* Paleontological Resources

* Hazards and Hazardous Materials/Public Safety

* Public Services

* Public Utilities

* Seismic/Geologic Hazards

¢ Energy

* Population and Housing
This EIR also analyzes the Proposed Project’s growth-inducing and cumulative impacts.

The complete analysis of the potential impacts and recommended mitigation measures is set
forth in Chapter 4, Environmental Analysis, of this report. A summary of the impacts associated
with the Proposed Project, recommended mitigation measures, and the level of impact
significance after mitigation is provided in Table 1-9, located at the end of this chapter.
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1.6.1 Insignificant Impacts

As explained in this EIR, the relevant available data shows that the Proposed Project would have
less than significant impacts on parking, cultural resources, and population and housing.

1.6.2 Significant Impacts

This EIR indicates that the project has the potential to create significant adverse impacts on:
land/water use compatibility, traffic and circulation, aesthetics/visual quality, hydrology/water
quality, air quality, energy, noise, terrestrial biological resources, marine biological resources,
paleontological resources, hazards and hazardous matetials/public safety, public services, public
utilities, and seismic/geologic hazards. These impacts would require mitigation to reduce or
avoid impacts,

1.6.3 Impacts Not Mitigated to Insignificant Level

The following project impacts would remain significant even after mitigation: traffic impacts on
local freeway segments; visual impacts from the height and mass of buildings to be constructed
in the Harbor District; and air quality impacts from emissions of nitrogen oxides, carbon
monoxide, reactive organic gas, and particylate matter.

1.6.4 Cumulative Impacts

Cumulative impacts are considered less than significant for land/water use, parking, water
quality, noise, cultural resources, paleontological resources, hazards and hazardous materials,
parks and recreation, integrated waste management, seismic/geologic hazards, energy, and
population and housing.

Cumulative impacts on biological resources are reduced to less than significant with
implementation of regional habitat conservation plans, as well as project-specific mitigation
measures to be implemented on a project-by-project basis. Cumulative impacts on public
services and utilities (e.g., fire protection, law enforcement, schools, library services, sewer and
wastewater capacity) would also require appropriate mitigation to reduce or avoid impacts.

During Phase IT and IV construction of the marina, pier, and navigation channel, the Proposed
Project could cause significant cumulative impacts on open water resources. These impacts were
analyzed at the program level; therefore, prior to implementation of these project components,
the Port will conduct additional review of cumulative impacts pursuant to CEQA Section 15168.

When combined with the environmental effects of other past, present, and reasonably foreseeable
future projects, the Proposed Project’s cumulative impacts on traffic and circulation,
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aesthetics/visual quality, and air quality would be significant and unmitigated despite measures
to reduce impacts.

165 Growth-Inducing Impacts

The plan is expected to contribute greatly to the economy of the Chula Vista region in terms of
jobs, personal income, and tax revenues. New development, including hotel and office uses,
visitor-serving retail, residential, parkland and open space, would increase activity and use of the
waterfront. Construction of additional housing would accommodate regional population
projections. The Proposed Project would increase demand on public services and require more
retail businesses, ultimately creating new jobs that could be filled from within and outside the
commnunity.

While development intensity would be shifted from areas adjacent to sensitive wildlife areas to
central areas of the Bayfront, the Proposed Project could encourage or facilitate other activities
in the south San Diego Bay area. These activities, either individually or cumulatively, could
significantly affect the environment; therefore, the Proposed Project or its alternatives would
have a significant impact on growth in the area.

1.7 Project Alternatives
1.71 CEQA Requirements Regarding Alternatives

Under CEQA (California Public Resources Code Section 21000 et seq.), an EIR must assess a
reasonable range of alternatives, including a No Project Alternative, and thereby provide the
public and decision makers with the means to compare the Proposed Project with other
potentially suitable options. In order to merit consideration in the EIR, an alternative should meet
all or most of the identified project objectives and should reduce one or more significant impacts
of the Proposed Project. Due to the nature of the Proposed Project as a master plan for this
specific geographic area, an alternative location was not included as part of this EIR.

CEQA recognizes that an BIR’s assessment of an alternative’s potential impacts would
necessarily be less in depth than the assessment performed for the Proposed Project. This EIR
discusses five alternatives. The Proposed Project EIR follows the standard protocol in respect to
three of the proposed alternatives: the No Project Alternative, the Reduced Overall Density
Alternative, and the Alternate L-Ditch Remediation Alternative. Although not legally required
by CEQA, the Harbor Park Alternative and the No Land Trade Alternative are analyzed in
greater detail. This was done to fulfill the Port’s long-standing commitment to the community
groups and resource agencies that have participated in planning efforts. The various alternatives
to the Proposed Project are summarized below,
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1.7.2 No Project Alternative

Under the No Project Alternative, no changes to existing or planned uses would occur, and there
would be no land exchange. The Port Master Plan Precise Plan for District 7 would be retained in
the Port lands. As a result, the lands could be developed pursuant to the existing Port Master
Plan. Those parcels within the City’s jurisdiction would be developed pursuant to the existing
General Plan and Local Coastal Program (including the Land Use Plan and Specific Plan). These
documents contemplate intense development of residential units in the Sweetwater District, as
well as commercial, professional, recreation-oriented, public, and industrial uses throughout the
ptoject area.

Under this alternative, no residences would be constructed in either the Harbor or Otay Districts.
As a result, the risk of human exposure to hazardous substances in these areas would be reduced.

The main biological benefit of this alternative is that it does not contemplate construction of a
300-foot-high hotel and high-rise residential in the Harbor District; therefore, it would likely
result in fewer bird-strikesimpacts to biological resources in that district.

Although this alternative would not create conflicts with existing development plans, it would
concentrate intense development adjacent to key sensitive areas, such as the F & G Street Marsh
and the Sweetwater Marsh NWR. Tn addition, this alternative would not meet the objectives of
the Port and the City to create a vibrant waterfront that attracts visitors and activates the
economic potential of this part of the San Diego Bay,

1.7.3 Harbor Park Alternative

In contrast to the Proposed Project, the Harbor Park Alternative would place an RCC on a parcel
further removed from the Bayfront and would establish the Signature Park and a lower-scale,
350-room to 500-room hotel on parcels nearest the water in the Harbor District. In the
Sweetwater District, a 400-room conference hotel with a maximum height of 60 feet would be
constructed.

Up to 420,000 square feet of mixed-use office/commercial recreation and 50,000 square feet of
cultural use would be built in the Sweetwater District in Phase IV. A 500-room hotel with a
maximum height of 65 feet and a 200-slip marina would replace the community boating center in
the Harbor District. Up to 100,000 square feet of retail would be built around the northern
portion of the harbor, instead of up to 50,000 square feet of retail as in the Proposed Project. The
E Street extension/Marina Parkway alignment within Sweetwater would be modified to direct
traffic easterly as the road enters the Harbor District. In all other relevant respects, the Harbor
Park Alternative is similar to the Proposed Project and would require Port and State Lands
Commission approval of the proposed land exchange
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The impacts associated with this alternative would be similar to those identified for the Proposed
Project. However, the relocation of the RCC would incrementally reduce direct and indirect
impacts to biological resources as compared to the Proposed Project. This alternative proposes
locating less intensive uses closer to the open space areas. The road network would also be
pushed back to serve the RCC; this would reduce impacts on the shoreline. In general, the
Harbor Park Alternative would locate fewer intense uses adjacent to sensitive park and habitat
areas, such as the F & G Street Marsh, and thus would generate fewer and/or less intense impacts
on these resources. |

1.7.4 No Land Trade Alternative

In addition to the No Project Alternative discussed above, this EIR evaluates the No Land Trade
Alternative, which would keep the RCC in the Harbor District. The Sweetwater District would
not be a part of the project; however, under existing entitled uses under the Midbayfront
LUP/LCP, high-density residential units, a hotel, and ancillary retail and commercial uses in the
Sweetwater District could be developed, Under this alternative, the proposed land trade would
not take place. Tidelands trust properties in the Project Area would remain within the Port’s
Jurisdiction, Parcels held under option by private developers would remain within the City’s
jurisdiction,

Impacts, including traffic, services, and utilities, would be similar to that expected with the
Proposed Project, although impacts at specific intersections would differ slightly. Visual impacts
to the adjacent Sweetwater Marsh NWR would be greater than for the Proposed Project, as more
intensive residential, commercial, and retail development would be constructed in the
Sweetwater District instead of the Harbor and Otay Districts. However, school impacts would be
reduced, as the number of residential units, and therefore the number of potential students, is
fewer under this alternative than under the Proposed Project.

1.7.5 Reduced Overall Density Alternative

The Reduced Overall Density Alternative (30 percent reduction) was selected for consideration
to provide a development alternative that would reduce overall building mass and height and
intensity of uses in order to reduce overall impacts. Because this alternative would develop 450
fewer residential units and reduce the square footage of all other proposed uses by one-third, this
alternative  would reduce the following significant impacts of the Proposed Project:
traffic/circulation, aesthetics/visual quality, hydrology/water quality, air, noise, paleontological
resources, hazards, public services, public utilities, seismic/geologic hazards, and energy.

The Reduced Overall Density Alternative retains all uses proposed for the project but provides
for a 30 percent overall reduction of floor area/tesidential units throughout all development
arcas.
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Given that this alternative calls for an across-the-board reduction in density, it would result in
fewer and/or less intense impacts than those associated with the Proposed Project. This is true of
virtually every resource or impact category. For this reason, the Reduced Overall Density
Alternative has been identified as the Environmentally Superior Alternative, as required undet
CEQA Guidelines (14 CCR 15126.6(e)(2)), This altemative also assumes Port and State Lands
Commission approval of the proposed land exchange.

1.7.6 ARernate L-Ditch Remediation Alternative

Cleanup and Abatement Order (CAO No. 98-08; revised April 2, 1998), issued by the RWQCB,
requires the cleanup of existing contamination on the former Goodrich South Campus, including
the L-Ditch on a portion of Parcel HP-5. Remediation of the contamination pursuant to the CAO
is a regulatory enforcement action subject to the jurisdiction of the RWQCB, which is
proceeding independently of the Proposed Project (see Section 3.4.9.2, Goodrich South Campus
Remediation, of this document). The Proposed Project assumes that the remedial action plan
approved by the RWQCB will require the L-Ditch to be remediated in place and will result in the
L-Ditch retaining its status as a wetland area after the remediation is completed. The Alternative
L-Ditch Remediation Alternative is based on the alternate assumption that the remedial action
plan ultimately approved by the RWQCB would require the L-Ditch to be remediated and filled,
Under this assumption, the L-Ditch would no longer be considered a wetland after the
remediation is completed. This alternative analyzes the potential environmental impacts of a
development plan for Parcels HP-5, H-13, and H-14, which may occur in the event the L-Ditch is
filled pursuant to the CAO. This alternative assumes that all other aspects of development in all
phases would be the same as the Proposed Project. On March 2, 2010, the Port District adopted a
Work Plan that provides for clean-up of existing contamination and filline the L-Ditch in a
manner consistent with the Alternate L-Ditch Remediation Alternative described in Section 5.7
of the Revised DEIR. The Work Plan is subject to review and approval by the RWQCB. which -
has jurisdiction over clean-up and remediation of the L-Ditch.

1.8 Project Approval Process

For purposes of CEQA, the Port is the lead agency for the Proposed Project, and therefore has
the principal responsibility for carrying out and approving the project and is responsible for the
preparation of this EIR. With the help of the City, the Port prepared thisthe Revised Draft EIR
and has-sew-made it available to the public for review and comment. The Port withhus issued a
Notice of Completion and circulated the Revised EIR for a 45-60 day public review period.

Onee-the-At the end of the public comment period-is-closed, the Port with-prepared responses to
the CEQA-related questions, issues, and concerns raised by members of the public and the
various agencies charged with reviewing this EIR, With the help of the City, the Port prepared
this Final EIR and has now made it available to those who have commented previously. This
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Final EIR considered those comments received on the Revised DEIR. Individual responses were
preparcd to comments received and included in Volume I of this Final EIR. Any revisions to the
EIR are indicated throughout this Final EIR in strike-out/underline text as per scction 15088(d)
of the CEQA Guidelines and as described in the Preface above.,

In addition, to the extent that the comments identifiedy areas where the EIR must be modified or
dugmented such chdngeq w+H—behave becn made during the process of finalizing the document,
—+ : tor—+The Port will hold a formal public hearing to
consider whether to certify the EIR and approve the Proposed Project. If the project is approved,
the Port will also adopt Findings of Fact, a Mitigation Monitoring and Reporting Program, and, if
necessary, a Statement of Overriding Considerations. As part of this process, the Port may also
approve its Port Master Plan Amendment, as well as the Phase I components of the project.

The City will likewise hold noticed public hearings to discuss the proposed amendments to its
General Plan and Local Coastal Program (Land Use Plan and Specific Plan). Although the City,
as a Responsible Agency under CEQA, is not required to formally certify the Final EIR, it will
nevertheless rely on the document to support its decisions on the plan amendments and the
specific Phase I projects that would take place within its jurisdiction.

The State Lands Commission will consult the Final EIR during its deliberations on the proposed
land exchange between the Port and Pacifica Companies. Finally, the California Coastal
Commission will use this EIR to determine whether the proposed amendments to the Port Master
Plan and Local Coastal Program are consistent with the California Coastal Act. Such consistency
determinations are required before the amendments can be formally implemented.

1.9  Conclusion

From the beginning, the CVBMP has been shaped by public needs, preferences, and concerns.
During the planning process, the Port and the City have solicited and received public input on the
project. The Port, as lead agency, encourages all interested persons to review the document
carefully for completeness and accuracy.
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