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Application for membership on the Safety Commission

1. Prefix
(o) Mr.

2. First and Last Name

pedro orso-delgado

3. E-mail

4. Home Address

5. City
chula vista
6. ZIP code
91913

7. Primary Phone

8. Secondary Phone



10.

11.

12,

13.

14.

15.

16.

17.

18.

19.

20.

21.

Not answered

Are you registered to vote in Chula Vista?
(o) Yes

Do you live within the City limits of Chula Vista?
(o) Yes

How Long?

39 yrs

Present employer
self/retired

Occupation

civil engineer

Are you currently serving on a Chula Vista Board/Commission?
(o) No

Which one(s)?

Not answered

Have you previously served on a Chula Vista Board/Commission?
(o) No

Which ones?

Not answered
Per Chula Vista Municipal Code Section 2.25.030, | understand:

-If | am currently serving on a board or commission, | must resign from my current board or commission if | am
appointed.

-1 must have served at least 12 months on my current board or commission in order to be appointed to another board or
commission.

(0) I have read and acknowledged the above statement.

Are you or have you been involved in any local, civic or community groups?
(o) Yes

Which ones?

Circulate SD, Advisor to SDSU College of Engineering

What are your principal areas of interest in our City government, and what experience or special knowledge can you
bring to those areas?

As a long term resident, | would like our City to be the Safest in the County.

| also would like to see all of our streets be open for safe pedestrian and bike cycle use.

As a former Caltrans Civil Engineer and as the Director of Development for the City of Santee, | believe I'm highly qualify for
the Safety Commission.



22. What would you hope to accomplish in the role of a Safety Commissioner? (250 words or less)

| would work very hard to make sure we had a safe environment where transportation, pedestrians and bikes all would be
able to share the infrastructure and be safe. | would strive to put my expertise to assisting the City in this goal

23. You may upload a resume in addition to your application (optional).

Pedro Orso-Delgado Resume - final.pdf

24. The City understands meeting schedules and individual's availability may change. We ask that you consider the meeting
schedule when submitting an application.

(o) I have reviewed the Safety Commission regular meeting date, time and frequency.

25.
(o) I am familiar with the responsibilities of the Safety Commission. | attest that the information | have provided is accurate
and true.
Thank you,

City of Chula Vista

This is an automated message generated by the Vision Content Management System™. Please do not reply directly to this email.



Pedro Orso-Delgado

PROFESSIONAL SUMMARY

Community Leader, Entrepreneur, Motivational Speaker, with over 25 years of experience in Construction
Management, Program and Project Management, Land Development, Transportation Planning and working in mega
projects with alternative delivery methods.

KEY SKILLS:
e Strategic planning ¢ Sensitive to Community e Expertin Emergency
e Project management needs Preparedness and
e Public Speaking e Goal Oriented Team Response
e Fluentin English, Spanish Player e Experienced in both
Mexico & U.S.
infrastructure

PROFESSIONAL EXPERIENCE
Founder & CEO, Under Construction Consulting, San Diego, CA 09/2015 — Present

e Managing the day to day operations of Under Construction Consulting — focused on bridging the communication
and collaboration gap between engineering firms, construction firms and developers with public agencies such
as California Department of Transportation (Caltrans), The San Diego Association of Governments (SANDAG)
and local agencies

Acting City Manager, City of Santee, Santee, CA 2014 — 2015

¢ Managed all of the departments within the City of Santee with an annual budget of $35 million and created a
new 5-year capital improvement plan of $150 million.

e Lead and assisted in collaboration with the Mayor and Council multiple labor negotiations with various groups.

e Lead the City of Santee staff during adverse economic times and built strong relationships amongst the various
departments of City of Santee to increase teamwork, build trust and create a cohesive workflow.

e Partnered with the County of San Diego, Padre Dam Municipal Water District, The San Diego Association of
Governments (SANDAG), California Department of Transportation (Caltrans), RWQBD, and school districts to
create innovative partnerships and implement cost efficient projects.

Deputy City Manager, City of Santee, Santee, CA 2009 - 2014

e Created and led over $148 million of capital improvement projects within the City of Santee, CA.

e Lead ateam of 25 planners, engineers and technicians, with an operating budget of over $4 million.

e Substituted the City Manager in his absence at council meetings, community and official events.

e Developed innovative contract with The San Diego Association of Governments (SANDAG) to protect $25
million in redevelopment funds.

District Director, State of California — DOT, San Diego and Imperial Counties 2001 — 2009

e Led and coordinated all operations of District 11 as the top executive and produced and implemented the vision
for District 11 and its 1375 employees.

e Planned, scheduled and coordinated delivery of over $3B of Capital Projects in the District.

e Recruited, managed, trained, scheduled, coordinated and evaluated two Chief Deputies and 13 Deputies.

e Chaired the Border Governors Infrastructure Work Table and served as board Member at SANDAG and Airport

Authority.
e Managed the response recovery during the major wildfires in 2003 and 2007.
Deputy District Director, State of California — DOT, San Diego and Imperial Counties 1999 — 2001

e Developed and maintained annual budgets in excess of $71 million for various operational expenditures.
e Recruited, managed, trained, scheduled, coordinated and evaluated 8 Project and 3 Branch Managers.

¢ Managed and allocated budgetary and personnel resources for 900 of the District's personnel.

e Planned, scheduled and coordinated the delivery of the $2 billion of capital improvements in the District.

EDUCATION

Bachelor of Engineering, San Diego State University, San Diego, CA 1983
VOLUNTEER WORK

President, American Public Works Association (APWA), San Diego, CA 2017- 2018

e Local chapter San Diego and Imperial Valley

e  Current term expires at end of the 2017, Board Member since 2010
Member of the Advisory Board, SDSU — College of Engineering, San Diego, CA 2008 — Present
Volunteer, Autistic Child Development Program, Tijuana, Mexico 2010 — Present





