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Long-Term Financial Plan

FY 2020 - 2030

CITY OF
'CHULAVISTA

Long-Term Financial Plan (LTFP) serves as a long-
range fiscal planning tool

* Projects budgetary surpluses/shortfalls
 Encourage discussion to proactively address the

City’s long-range funding needs

The LTFP is not a budget

* Highlights the need to prioritize the allocation of City
resources to ensure the continuation of delivering

core services
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LTFP Revenue Assumptions

'CHUIAVISTA

* Major Revenues growth assumptions:
— Property Tax and MVLF: 3% per year
— Sales Tax: 1% per year
— Measure P and Measure A Sales Tax: 1% per year
— Franchise Fees: approximately 2% per year
— Utility Users Taxes: approximately 1% per year
— Transient Occupancy Tax: 2% per year
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LTFP Revenue Assumptions (cont.)

CITY OF
'CHULAVISTA

* Development revenue projections based on
continued development in the City

e The use of reserve funds is not assumed

* The forecast projects modest continued
growth throughout the term of the plan
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o SisA (FY2020 — FY2025)

Revenue Projections

Forecast Forecast Forecast Forecast Forecast Forecast
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Description

Revenue Projections (millions)

Property Taxes S 3636 |S 3745 $ 3857 S 3972 S 4091 S 42.13
Sales Tax S 3404 |S 3438 $ 3472 S§ 3507 S 3542 S 35.77
Measure P Sales Tax S 189 |S$ 1915 S 1934 $§ 1953 $§ 1973 $§  19.92
Measure A Sales Tax S 189 (S 1915 S 1934 S 1953 § 1973 S 19.92
Franchise Fees S 1193 |$ 1216 S 1241 S 1266 $ 1291 § 13.17
Utility Users Taxes S 563|S 566 S 569 § 572 § 575 S 5.78
Transient Occupancy Taxes S 459 (S 509 $§ 566 § 578 S 591 S 6.04
Motor Vehicle License Fees S 2254 |S 2322 § 2392 § 2463 S 2537 S 2613
SUBTOTAL MAJOR DISCRETIONARY REVENUES S 153.00|$ 156.24 S 159.63 $ 162.64 $ 16571 S 168.86
Development Revenue S 206 | S 206 S 207 S 208 S 208 S 2.09
Licenses and Permits S 148 | S 151 § 154 S 157 S 160 S 1.63
Fines, Forfeitures & Penalties S 1.27 | S 129 S 132 S 134 S 137 S 1.40
Use of Money and Property S 255 (S 257 S 259 S 261 S 263 S 2.66
Other Local Taxes S 262 (S 265 § 268 S 270 S 273 S 2.76
Police Grants S 08415 084 S 084 S 084 S 084 S 0.84
Other Agency Revenue S 227 | S 230 § 232 S 234 S 236 S 2.39
Charges for Services S 795|S 799 $§ 803 $§ 808 $§ 812 S 8.17
Interfund Reimbursements S 9.74 | S 983 S 949 S 958 S 968 S 9.77
Other Revenues - Miscellaneous S 1.07 | S 108 § 108 S 109 S 109 S 1.10
Transfers From Other Funds S 1220|S 1220 $ 1220 $ 1220 S 1220 S 12.20
SUBTOTAL OTHER REVENUES ) 4404 (S 4431 S 4415 S 4443 S 4471 S 45.00
SUBTOTAL NEW DEVELOPMENT REVENUES S - S 336 $S 413 S 446 S 477 S 5.07

TOTAL REVENUES $ 197.03|$ 20392 $ 20791 $ 211.53 $ 21519 $ 218.93

Year-over-Year Change 3.49% 1.96% 1.74% 1.73% 1.73%
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o SisA (FY2026 — FY2030)

Revenue Projections

Forecast Forecast Forecast Forecast Forecast
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Description

Revenue Projections (millions)

Property Taxes S 4339 S 4469 S 4603 S 47.40 S 4882
Sales Tax S 36.13 S 36.49 S 36.86 S 37.22 S 37.60
Measure P Sales Tax S 2012 S 1524 S - S - S -
Measure A Sales Tax S 2012 S 2032 S 2053 S 2073 S 209
Franchise Fees $ 1343 $§ 1370 S 1397 S 1425 S 1454
Utility Users Taxes S 581 § 583 § 58 § 5.8 § 5.92
Transient Occupancy Taxes S 6.16 S 6.30 S 6.43 S 6.57 S 6.71
Motor Vehicle License Fees S 2692 S 2773 S 2856 S 2941 S 3030
SUBTOTAL MAJOR DISCRETIONARY REVENUES $ 172.08 $ 17030 S 15823 S 16149 S 164.82
Development Revenue S 210 §$ 210 §$ 211§ 211§ 2.12
Licenses and Permits S 166 S 1.70 S 1.73 S 1.77 S 1.80
Fines, Forfeitures & Penalties S 143 S 146 S 148 S 151 S 1.54
Use of Money and Property S 268 § 270 §$ 273§ 275 § 2.77
Other Local Taxes S 279 S 281 S 284 S 287 S 2.90
Police Grants S 084 S 084 S 084 S 084 S 0.84
Other Agency Revenue S 241 S 244 S 246 S 249 S 2.51
Charges for Services S 821 S 826 S 830 S 835 S 8.39
Interfund Reimbursements S 987 S 997 S 1007 $§ 1017 $§ 10.27
Other Revenues - Miscellaneous S 1.10 S 111 S 112 S 112 S 1.13
Transfers From Other Funds S 1220 S 1220 S 1220 $ 1220 S 1220
SUBTOTAL OTHER REVENUES S 4529 $ 4558 $ 4588 $ 46.17 S 46.47
SUBTOTAL NEW DEVELOPMENT REVENUES S 534 $ 554 $ 568 $ 583 $ 5.99
TOTAL REVENUES S 22271 $ 22142 S 20979 S 21349 S 217.28
Year-over-Year Change 1.73% -0.58% -5.25% 1.76% 1.77%
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Expenditure LTFP Assumptions

'CHUIAVISTA

* Personnel Services
— Includes a 2% wage inflation per year

— PERS costs reflect estimated contribution rates
provided by CalPERs Valuation Report as of
June 30, 2017

— Salary savings is calculated at approximately
2% per year (Salaries/PERS/Medicare)

— Includes Flex/Insurance increases of 2.75% for
Misc and 5.5% for Safety per year

— An increase in Workers Compensation
contributions
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'CHUIAVISTA (cont.)

Expenditure LTFP Assumptions

e Supplies and Services

— Assumes Millenia and Bayfront fire stations open
in FY2020 and FY2022 respectively

— Includes Bayfront Project financial commitments

* Other expenditure categories:

— Utilities at 5% per year net of new renewable
energy projects

— Other Expenses at 2% per year

— Transfers Out includes expenditures related to
debt service payments and anticipated transfers
to other funds
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o SisA (FY2020 — FY2025)

Expenditure Projections

Forecast Forecast Forecast Forecast Forecast Forecast
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Description

Expenditure Projections (millions)

Personnel Services S 9238|S 9359 $ 9489 S 9666 S 9847 S 100.32
Retirement - PERS S 2954|S 3351 $§ 3619 $§ 3850 S 4002 S 41.76
Health Insurance S 1360|S 1386 S 1421 S 1479 S 1540 S 16.03
Salary Savings (On Going) S (175)|S (177) S (1.79) S (1.81) S (1.83) S  (1.85)
SUBTOTAL PERSONNEL SERVICES EXPENDITURES $ 133.76 | $ 139.19 $ 14350 $ 148.14 $ 152.05 $ 156.26
Supplies and Services S 1654 |S 1722 $ 1835 S 1665 S 17.09 S  17.09
Utilities S 5111 S 453 S 479 S 507 S 540 S 5.71
Other Expenses S 090|S 093 S 093 S 09 S 097 S 0.99
Equipment (Capital not CIP) S 022|$ 022 S 022 S 022 s 022 S 0.22
Internal Services S 3.02 (S 308 § 314 § 320 S 326 S 3.33
Measure A Obligations S 189 |S 1915 $ 1934 $ 1953 $§ 1973 S  19.92
Transfers/Debt Service S 2494(S 2601 S 2613 S 2640 S 2657 $S 26.74
SUBTOTAL OTHER EXPENDITURES S 69.69 S 7113 S 7289 S 7202 S 7324 S 74.00
SUBTOTAL NEW DEVELOPMENT EXPENDITURES S - S 214 $ 288 $ 299 $ 311 $ 3.23
TOTAL EXPENDITURES S 20345 |S 21245 $ 219.27 $ 22315 $ 22840 S 233.49
Year-over-Year Change 4.43% 3.21% 1.77% 2.35% 2.23%
HIGH PRIORITY PROGRAMS
Millenia Fire Station Staffing S 0421(S - S - S - S - S -
Peace Officer Funding S 081($ 1.72 S 271 S 380 S 49 S 6.24
SUBTOTAL HIGH PRIORITY PROGRAMS S 1.23| S 172 S 271 $ 3.8 $ 49 $ 6.24
TOTAL EXPENDITURES S 204.68(S 214.17 $ 22198 $§ 22695 $ 23336 $ 239.73
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o SisA (FY2026 — FY2030)

Expenditure Projections

Forecast Forecast Forecast Forecast Forecast
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Description

Expenditure Projections (millions)

Personnel Services S 10220 $ 10412 $§ 10610 $ 108.11 S 111.15
Retirement - PERS S 4351 §$ 4532 S 47.22 §$ 49.20 S 51.26
Health Insurance S 1669 S 1738 S 1811 S 1886 S  19.65
Salary Savings (On Going) S (1870 S (189 S (191) $ (193) $ (195
SUBTOTAL PERSONNEL SERVICES EXPENDITURES $ 16053 $ 16494 $ 16951 $ 17424 $ 180.11
Supplies and Services S 1723 S 1759 S 1795 S 1832 S 18.69
Utilities S 6.04 S 6.39 S 6.76 S 7.16 S 7.57
Other Expenses S 1.02 S 1.03 S 1.05 S 1.07 S 1.09
Equipment (Capital not CIP) S 022 §$ 022 §$ 022 S 022 S 0.22
Internal Services S 340 S 346 S 353 § 360 S 3.68
Measure A Obligations S 2012 $ 2032 $ 2053 $ 2073 § 2094
Transfers/Debt Service S 2692 § 2197 S 738 S 748 S 7.49
SUBTOTAL OTHER EXPENDITURES S 74.95 $ 70.99 $ 5742 § 58.58 § 59.67
SUBTOTAL NEW DEVELOPMENT EXPENDITURES S 334 $ 347 $ 357 $ 3.62 $ 3.62
TOTAL EXPENDITURES $ 23882 S$ 23940 $ 23050 S 23644 S 243.39
Year-over-Year Change 2.28% 0.24% -3.71% 2.58% 2.94%
HIGH PRIORITY PROGRAMS
Millenia Fire Station Staffing S - S - S - S - S -
Peace Officer Funding S 759 S 9.05 $§ 1052 $§ 1198 § 1347
SUBTOTAL HIGH PRIORITY PROGRAMS S 759 $ 9.05 $ 10.52 $ 11.98 S 13.47
TOTAL EXPENDITURES S 24641 S 24845 S 241.02 S 24842 S 256.87
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A Fiscal Projections Summary

O isTA (FY2020 — FY2025)

Forecast Forecast Forecast Forecast Forecast Forecast

Description

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Revenue Projections (millions)

SUBTOTAL MAJOR DISCRETIONARY REVENUES $ 153.00 $ 15624 $ 159.63 $ 16264 $ 16571 $ 168.86
SUBTOTAL OTHER REVENUES S 4404 S 4431 $ 4415 $ 4443 S 4471 S 45.00
SUBTOTAL NEW DEVELOPMENT REVENUES S - S 336 $ 413 $ 446 $ 477 $ 5.07
TOTAL REVENUES $ 197.03 S 203.92 $ 20791 $ 21153 $ 215.19 $ 218.93
Year-over-Year Change 3.49% 1.96% 1.74% 1.73% 1.73%
Expenditure Projections (millions)
PERSONNEL SERVICES EXPENDITURES $ 133.76 S 139.19 $ 14350 $ 14814 $ 15205 $ 156.26
OTHER EXPENDITURES $ 6969 $ 7113 $ 7289 S 7202 S 7324 S 74.00
NEW DEVELOPMENT EXPENDITURES S - S 214 $ 288 $ 299 $ 311 $ 3.23
TOTAL EXPENDITURES S 20345 S 21245 $ 219.27 $ 223.15 $ 22840 $ 233.49
Year-over-Year Change 4.43% 3.21% 1.77% 2.35% 2.23%
|TOTAL GENERAL FUND SURPLUS/(DEFICIT) ) (6.41) $ (854) $ (11.36) $ (11.62) $ (13.21) $ (14.57)
SURPLUS/(DEFICIT) AS % OF BUDGET -4.02% -5.18% -5.21% -5.78% -6.24%
HIGH PRIORITY PROGRAMS
Millenia Fire Station Staffing S 042 S - S - S - S - S -
Peace Officer Funding S 081 S 172 § 271§ 380 $ 49 S 6.24
|TOTAL GENERAL FUND SURPLUS/(DEFICIT) $ (7.64) $ (10.25) $ (14.07) $ (15.42) $ (18.17) $ (20.81)
SURPLUS/(DEFICIT) AS % OF BUDGET -4.83% -6.42% -6.91% -7.96% -8.91%

Annual deficit range for FY 2021 (dollars): $8.5 - $10.3 million
(% of annual budget): 4.0% - 4.8%
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o SisA (FY2026 — FY2030)

Fiscal Projections Summary

Forecast Forecast Forecast Forecast Forecast
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Description

Revenue Projections (millions)

SUBTOTAL MAJOR DISCRETIONARY REVENUES $ 17208 $ 17070 $ 159.05 $ 162.74 $ 166.53
SUBTOTAL OTHER REVENUES S 45.29 S 45.60 S 4591 S 46.22 S 46.52
SUBTOTAL NEW DEVELOPMENT REVENUES S 534 S 554 S 568 $ 583 $ 5.99
TOTAL REVENUES $ 22271 $ 221.84 $ 21064 $ 21480 $ 219.04
Year-over-Year Change 1.73% -0.39% -5.05% 1.97% 1.97%
Expenditure Projections (millions)
PERSONNEL SERVICES EXPENDITURES $ 16053 S 16494 S 16951 $ 17424 $ 180.11
OTHER EXPENDITURES S 7495 $ 7139 S 58.24 $ 59.84 $ 61.38
NEW DEVELOPMENT EXPENDITURES S 334 $ 347 $ 357 $ 362 $ 3.62
TOTAL EXPENDITURES $ 23882 S 23980 S$ 23132 $ 237.70 $ 245.10
Year-over-Year Change 2.28% 0.41% -3.53% 2.76% 3.12%
|TOTAL GENERAL FUND SURPLUS/(DEFICIT) $ (16.11) $ (17.96) $ (20.68) $ (22.90) $ (26.06)
SURPLUS/(DEFICIT) AS % OF BUDGET -6.75% -7.49% -8.94% -9.63% -10.63%
HIGH PRIORITY PROGRAMS
Millenia Fire Station Staffing S - S - S - S - S -
Peace Officer Funding S 759 S 905 § 1052 $§ 1198 S 13.47
|TOTAL GENERAL FUND SURPLUS/(DEFICIT) $ (23.70) $ (27.01) $ (31.19) $ (34.87) $ (39.54)
SURPLUS/(DEFICIT) AS % OF BUDGET -9.92% -11.26% -13.49% -14.67% -16.13%

Annual Deficit range for FY 2030 (dollars): $26.1 - $39.5 million
(% of annual budget): 10.6%-16.1% »
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LTFP Summary

CITY OF
'CHULAVISTA

Key points from LTFP projections

* Annual increase in expenditures outpace revenues
- Imbalance creates structural deficit each year

* Projections include revenue and transfer of funding to
Measure P and Measure A funds

* Retirement Benefits — PERS payments increase from
$29.5 million in FY 2020 to $51.3 million in FY 2030

- Assumes all actuarial assumptions are met

e Future budget impacts
- Completion of Millenia Fire Station
- Pension System (CalPERS) discount rates
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Millenia Fire Station

CITY OF
'CHULAVISTA

* The City has applied for SAFER grant to minimize
General Fund impact for first three years of operation

- Per grant requirements, grant funding cannot supplant
budgeted positions

 Staff will be required to return to Council for mid-year
budget adjustment to appropriate operating costs with
identified funding source
Projected Completion: Late Fiscal Year 2020
Projected staffing: 9 FTE positions
Preliminary estimated annual staffing cost: $1.7 million
Potential funding sources: SAFER grant/General Fund/Measure A
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CITY OF
'CHULAVISTA

Pension

* City’s annual pension contribution made up of two parts:
— Normal Cost Contribution
— Unfunded Accrued Liability (UAL) contribution

* UAL contributions calculated by actuary and are impacted by

multiple factors including:

— Assumed interest return/discount rate on investment portfolio

Investment Return Sensitivity Analysis (in millions)

Contribution

FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY 2028 | FY 2029
'""esm;oe/"t Rate| « 55 | $24.58 | $27.71 | $30.43 | $32.29 | $34.42 | $34.14 | $34.87 | $35.52 | $36.19 | $36.88
0
'""eSt;“:;t Rate| <5525 | $24.58 | $27.87 | $30.94 | $33.31 | $36.14 | $36.76 | $38.43 | $40.07 | $41.76 | $43.52
. 0
CIEnER $0.00 | $0.00 | $0.17 | $0.50 | $1.02 | $1.73 | $2.63 | $3556 | $4.54 | $557 | $6.64
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== Pension
CHULAVISTA

Investment Return Sensitivity Analysis
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Potential Actions

CITY OF
'CHULAVISTA

The LTFP projects future structural deficits
throughout the Plan period

Potential actions to mitigate future deficits

* Technology

* Operational Efficiency

* Policies for use of One-Time Funds
e Use of Public Private Partnerships
* Internship/Volunteer Programs

* Contract Services
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CITY OF p
CHULAVISTA

April - May Staff will continue to develop the budget numbers.

May — 15/16 Hold two public workshops to provide overview of proposed budget

May 21 3rd Quarter FY 2019 Financial Report
City Council: Present City Manager’s Proposed Fiscal Year 2019-20 All
Funds Budget and CIP Overview

June 4 Public Hearing and Recommend Council adoption of Proposed FY 2019-20
Budget (All Funds)
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CITY OF
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QUESTIONS?
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