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Background 

• May 2010:  Final EIR for the Bayfront Master Plan approved

• August 2012: Port Master Plan Amendment certified 

• July 2016:  Agreement with KTUA/Petersen Studio for CVB 

Park Design

• April 2018:  Disposition and Development Agreement (DDA) 

with RIDA for Resort Hotel and Convention 

Center

• August 2018: Start Schematic Design and Outreach for Harbor 

and Sweetwater Park 

Sweetwater and Harbor Park



Harbor Park Presentation

Sweetwater and Harbor Park 



HARBOR PARK      KTUA / PETERSEN STUDIO
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HARBOR PARK      KTUA / PETERSEN STUDIO
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• Active and Vibrant Waterfront Destination

• Reconnects City of CV and Region to the Bay 

• Diverse Amenities and Experiences 

• Robust Programming of Events and Activities 

• Unparalleled Regional Waterfront Destination 

• Supports the Ongoing Revitalization of CVBD

• Leverage Bay as a Natural Destination  

• Multiple Opportunities to Interact with the Bay        

• Over 216 Dedicated Parking Stalls    

• Implemented in Phases – $19.5 Million Ph. 1
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HARBOR PARK      KTUA / PETERSEN STUDIO PROGRAM SURVEYCOMMUNITY MEETING #1



HARBOR PARK      KTUA / PETERSEN STUDIO

TOTAL VOTES:

improved accessible beach

boardwalk / deck

waterfront promenade

0 100 200 300 400 500

walking / running loop

restrooms

picnic / BBQ

multi-use lawn

shade structures

cafe / restaurant

inviting night lighting

festivals

performances / concerts

farmers markets / seasonal

HIGHEST COMMUNITY PRIORITIES

821 COMMUNITY SURVEY RESPONSES



HARBOR PARK      KTUA / PETERSEN STUDIO
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HARBOR PARK      KTUA / PETERSEN STUDIO

OPT 4 - BOOMERANG 
FULL BUILDOUT

OPT 3 – COVES        
FULL BUILDOUT

OPT 2 – RIPPLE  
FULL BUILDOUT

OPT 1 – BOW               
FULL BUILDOUT

DESIGN OPTIONSCOMMUNITY MEETING #2



HARBOR PARK      KTUA / PETERSEN STUDIO
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HARBOR PARK      KTUA / PETERSEN STUDIO PLAY AND PICNIC IN GARDEN CONTEXT



HARBOR PARK      KTUA / PETERSEN STUDIO INTERACTIVE FOUNTAIN, GREAT LAWN, AND ‘H’ STREET PIER 



HARBOR PARK      KTUA / PETERSEN STUDIO LAWN EVENTS AND ACTIVITIES 



HARBOR PARK      KTUA / PETERSEN STUDIO WATERFRONT PROMENADE



HARBOR PARK      KTUA / PETERSEN STUDIO WATERFRONT PROMENADE



HARBOR PARK      KTUA / PETERSEN STUDIO DIVERSIFIED SHORELINE FROM ‘H’ STREET PIER



HARBOR PARK      KTUA / PETERSEN STUDIO POCKET MARSH WITH RIPRAP EDGE



HARBOR PARK      KTUA / PETERSEN STUDIO BEACH COVE WITH TERRACED HEADLAND



HARBOR PARK      KTUA / PETERSEN STUDIO BEACH ACTIVITIES



HARBOR PARK      KTUA / PETERSEN STUDIO
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HARBOR PARK      KTUA / PETERSEN STUDIO CAFÉ AND BOAT RENTAL 



HARBOR PARK      KTUA / PETERSEN STUDIO GARDENS AT BEACH LAWN 



HARBOR PARK      KTUA / PETERSEN STUDIO 50% SCHEMATIC DESIGN

FULL BUILDOUT



HARBOR PARK      KTUA / PETERSEN STUDIO

SWEETWATER PARK

NORTH END BEACH AND TERRACED SHORELINE

EXISTING BAYSIDE PARK TO REMAIN
TEMPORARY PARK IMPROVEMENTS

PHASE 1 PARK IMPROVEMENTS

PHASE 1 IMPROVEMENTS - $19.5M

BOAT WORKS

EXISTING PIER



HARBOR PARK      KTUA / PETERSEN STUDIO
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HARBOR PARK      KTUA / PETERSEN STUDIO
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HARBOR PARK      KTUA / PETERSEN STUDIO
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Sweetwater Park Presentation

Sweetwater and Harbor Park 



SWEETWATER PARK
PRESENTATION TO 

CHULA VISTA CITY COUNCIL
SEPTEMBER 24, 2019



SWEETWATER PARK  • KTUA SWEETWATER PARK - CONTEXT

SCALE: 1"=100'
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•	 PASSIVE & NATURAL CHARACTER
•	 INCLUSIVE & ACCESSIBLE
•	 NO ORGANIZED SPECIAL EVENTS OR 

ORGANIZED SPORTS
•	 LOW-INTENSITY, NATURE-BASED 

ACTIVITY AREAS
•	 NATURAL & HISTORICAL 

INTERPRETIVE ELEMENTS
•	 BAY SHORELINE & WILDLIFE REFUGE 

PROTECTED FROM PARK ACTIVITY
•	 216 PARK PARKING SPACES 

(DEVELOPMENT REQUIREMENT)
•	 100 LIVING COAST DISCOVERY 

CENTER PARKING SPACES 
(DEVELOPMENT REQUIREMENT)

PARK - 21 ACRES
CONNECTOR PARK - 2 ACRES
PARK BUFFER - 26 ACRES
LIVING COAST STAGING - 2 ACRES

PARK AREAS

PARK GUIDELINES

SWEETWATER PARK
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SWEETWATER PARK  • KTUA

•	 FOCUS ON LIFE CYCLES IN NATURE: HUMAN, SOLAR, TIDAL, GEOLOGIC
•	 FACILITATES MOVEMENT THROUGH PARK
•	 EMPHASIS ON AGE-BASED PASSIVE ACTIVITY AREAS
•	 PROVIDING A VISUAL CONNECTION TO THE BAY

SCALE: 1"=100'
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ALTERNATIVE 1 - LIFECYCLES CONCEPT



SWEETWATER PARK  • KTUA ALTERNATIVE 2 - ECOTONES CONCEPT

SCALE: 1"=100'
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•	 FOCUS ON SITE-APPROPRIATE NATIVE PLANTS AND ECO-TONES
•	 FACILITATES CURIOSITY AND LEARNING ABOUT THE ECOLOGY OF THE BAYFRONT
•	 EMPHASIS ON NATURE-BASED ADVENTURE ACTIVITIES
•	 CREATION OF NATURAL LANDFORMS TO ACCESS VIEWS TO THE BAY



SWEETWATER PARK  • KTUA WORKSHOP SURVEY



SWEETWATER PARK  • KTUA PROJECT MILESTONES
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SWEETWATER PARK  • KTUA 50% SCHEMATIC DESIGN CONCEPT

SCALE: 1"=100'
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SWEETWATER PARK  • KTUA 50% SCHEMATIC DESIGN CONCEPT

SCALE: 1"=100'
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SWEETWATER PARK  • KTUA SCHEMATIC RENDERING - PARK ENTRY



SWEETWATER PARK  • KTUA SCHEMATIC RENDERING -  RESTROOM & GROUP EDUCATION RING



SWEETWATER PARK  • KTUA SCHEMATIC RENDERING - SEASONAL CHANNEL



SWEETWATER PARK  • KTUA SCHEMATIC RENDERING - MEADOW ARRIVAL PLAZA



SWEETWATER PARK  • KTUA SCHEMATIC RENDERING - NATURE PLAYGROUND



SWEETWATER PARK  • KTUA SCHEMATIC RENDERING - DUNE BOARDWALK & ADVENTURE PLAY



SWEETWATER PARK  • KTUA SCHEMATIC RENDERING - MAP PLAZA & OVERLOOK



SWEETWATER PARK  • KTUA SCHEMATIC RENDERING - INTERPRETIVE CHANNEL PLATFORM



SWEETWATER PARK  • KTUA NEXT STEPS
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Next Steps: 

• Third Public Workshop: November 2019

• Complete Schematic Design, CEQA Review, and 

Issue Coastal Development Permit: Early 2020

Sweetwater and Harbor Park


