Local Roadway Safety Plan (LRSP) Funding Request

What is an LRSP?

Federal regulations require each State has a Strategic Highway Safety Plan (SHSP). An SHSP is a statewide data-driven traffic
safety plan that coordinates the efforts of a wide range of organizations to reduce traffic accident fatalities and serious injuries on
all public roads. In coordination with federal, state, local and private sector safety stakeholders, the SHSP establishes goals,
objectives, and emphasis (or challenge) areas. The SHSP address the 4Es of traffic safety: Engineering, Enforcement, Education,
and Emergency Services.

While the SHSP is used as a statewide approach for improving roadway safety, A Local Road Safety Plan (LRSP) can be a means
for providing local and rural road owners with an opportunity to address unique highway safety needs in their jurisdictions while
contributing to the success of the SHSP. The process of preparing an LRSP creates a framework to systematically identify and
analyze safety problems and recommend safety improvements. Preparing an LRSP facilitates the development of local agency
partnerships and collaboration, resulting in a prioritized list of improvements and actions that can demonstrate a defined need
and contribute to the statewide plan. The LRSP offers a proactive approach to addressing safety needs and demonstrates agency
responsiveness to safety challenges.

An LRSP provides a framework for organizing stakeholders to identify, analyze, and prioritize roadway safety improvements on
local roads. The process of developing an LRSP can be tailored to local protocols, needs, and issues. For more information
regarding the LRSP, please visit the HSIP program's LRSP/SSARP web pagd.

In the future HSIP Calls-for-Projects, an LRSP (or its equivalent such as Systemic Safety Analysis Report (SSAR) or Vision Zero
Action Plan) will be preferred or required for an agency to be eligible to apply for federal HSIP funds:

. HSIP Cycle 10 (around April 2020): an LRSP (or its equivalent) will be highly recommended but not required for an
agency to apply;

. HSIP Cycle 11 (around April 2022) and on: an LRSP (or its equivalent) will be required for an agency to be eligible to
apply.

Notes/Instructions:

1) The LRSP may cover one local agency or multiple ones.

2) If the LRSP is to cover multiple local agencies, enter the lead agency as the applicant. Once the LRSP has been completed,

the agencies covered by the LRSP are all considered to have met the above LRSP requirement for applying for the HSIP funding.

3) The maximum State funds per application is $72,000.

4) State funds are awarded to the applicants on a "first come first serve" basis. There is no application deadline. Caltrans will

continue to accept applications as long as the funding is still available.

5) The agencies who received the Systemic Safety Analysis Report Program (SSARP) funds in 2016 or 2017 are not the

priorities currently. Applications from these agencies will be considered after January 1, 2020 if there are remaining funds.

6) After funding is awarded and allocation, the applicant must complete the LRSP within three (3) years. After completion,

the LRSP is expected to be updated/validated at least every five (5) years.

7) Ez_&_a_a_l;_c;_z-ﬁ_-c_;Q-L;g\:[_-l_igia_a_é_r-_]-D_-C_i is required to complete the application form. You may download it for free .

8) Please submit the application with digital signature to HSIPDoNotReply@dot.ca.gov with cc to the District Local
Assistance Engineer () . You may submit a scanned copy together with the original completed form if the digital signing
does not work for some reason. You will receive a submittal confirmation email within two business days of the submittal.

9) For more information, please visit the [HSIP program's LRSP/SSARP web pagd.
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Local Roadway Safety Plan (LRSP) Funding Request Form

Date: 10/23/2019
Applicant: City of Chula Vista
County: San Diego
Caltrans District: 11
Contact Information
Name: |Paqul Oberbauer Title:|Senior Civil Engineer
Email: |poberbauer@chulavistaca.gov Phone Number:|619-409-5804

Address: (276 Fourth Avenue, Chula Vista, CA 91910

General Information and Funding

Agency to be covered by the LRSP: . .
(List all agencies if multiple) City of Chula Vista
Population of the above agency(s): 275,000
Public Road Centerline Miles of the above agency(s): 464
Total Cost of the LRSP: $ 60,000
State Funds Requested: $ 54,000
(max. 90% of the Total Cost and no more than $72,000) !

Local Funds (min. 10% of the Total Cost): $ 6,000

1. Describe the scope of work the LRSP is expected to accomplish (max 1,200 characters. Use next page if needed).

The scope of Chula Vista's LRSP is the following:

1. Establish an LRSP working group involving Traffic Engineering, Enforcement, Emergency Response, and
Education stakeholders.

2. Discuss the City's existing local road safety efforts.

3. Conduct a data-driven safety analysis (DDSA) using traffic collision data involving a party that was killed
or seriously injured (KSI) from 2013 through 2018, and statistically analyze the data set for common
characteristics and patterns.

4. Synthesize insights gained from the DDSA to develop typical scenarios that are statistically observed to
have a high probability in resulting in KSI collisions and recommend proven countermeasures to those
scenarios.

5. Establish an ongoing process for reporting progress and updating the plan involving the working group.
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2. Please enter here if you would like to provide any additional information or if you have comments.

None

Signature

Name: Eddie Flores

Title: City Traffic Engineer

ZE

S United States I=US United States 0=City of Chula

957522

Signature*: Eddie Flores

9-10-30 14:37-07:00

Date: 10/30/2019

*Click on the signature box to sign digitally. If not working, submit a scanned copy with signature
AND the original completed form.
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	SOW: The scope of Chula Vista's LRSP is the following:
1. Establish an LRSP working group involving Traffic Engineering, Enforcement, Emergency Response, and Education stakeholders.
2. Discuss the City's existing local road safety efforts.
3. Conduct a data-driven safety analysis (DDSA) using traffic collision data involving a party that was killed or seriously injured (KSI) from 2013 through 2018, and statistically analyze the data set for common characteristics and patterns.
4. Synthesize insights gained from the DDSA to develop typical scenarios that are statistically observed to have a high probability in resulting in KSI collisions and recommend proven countermeasures to those scenarios.
5. Establish an ongoing process for reporting progress and updating the plan involving the working group.
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