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FIRSTAMENDMENT
toConsultantServicesAgreementbetweenthe

CityofChulaVista
and

HarrisandAssociates
ForHorizontalDirectionalDrillingConsultingServices

ThisFIRSTAMENDMENT
withHarrisandAssociatestoProvideHorizontalDirectionalDrillingConsultingServices

betwee
tothefollowingfacts:  

RECITALS

WHEREAS, CityandConsultantpreviouslyenteredintotheOriginalAgreementon
January1, 2018; and

WHEREAS, CityandConsultantdesiretoamendtheAgreementtoallowtheConsultant
toassumetheadditionalresponsibilityofcompletingthedesignoftheSewerForceMainatG
StreetPumpStation (SWR0275) project ("Project") bydeliveringengineeringplansandtechnical
specificationsforanadditionalamountof $70,840, asmorespecificallysetforthbelow; and

WHEREAS, theOriginalAgreementamountwas $20,000and $6,372hasbeenpaidtothe
Consultanttodate, resultinginaremainingcontractbalanceof $13,628; and

WHEREAS, duetothespecializednatureofHDDtechnologyandconstructionmethods,  
CitystaffprocuredprofessionalHDDconsultantservicestoreviewandprovideinputonthedesign
andconstructionoftheProject; and

WHEREAS, theConsultanthasbeenintimatelyandeffectivelyinvolvedwiththeProject
andpossessesvaluableinsightintothehistoryandprogressoftheProject'spreliminary
engineeringanddesignthusfar; and

WHEREAS, duetounforeseendesigncomplexitieswithrespecttoHDDdesignand
constructabilityproposedfortheProject, CitystaffhasdeterminedthattheConsultant'sexpertise
inHDDisrequiredtocompletethedesign; and

WHEREAS, tocontinuewiththeseadditionalservices, theConsultantwaschosen, in
accordancewithChulaVistaMunicipalCodeSection2.56.110.H.2, duetotheirextensive
familiaritywiththeProjectandthatpubliclyadvertisingtherequiredadditionalworkwouldbe
impracticalandcouldpotentiallyresultindelaystoimminentimprovementsrelatedtothe
BayfrontDevelopment; and

WHEREAS, theFirstAmendmentwillincreasetheamountoftheOriginalAgreementby
70,840, resultinginanewtotalagreementamountof $90,840.  
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NOW, THEREFORE, inconsiderationoftheaboverecitalsandthemutualobligationsof
thepartiessetforthherein, CityandConsultantagreeasfollows:  

1. ExhibitAoftheAgreementisamendedandrestatedasprovidedontheAmended
andRestatedScopeofWorkandPaymentTermsattachedheretoasExhibitAtothisAmendment
andincorporatedhereinbythisreference.  

2. Exceptasexpresslyprovidedherein, allothertermsandconditionsoftheOriginal
Agreementshallremaininfullforceandeffect.  

3. Eachpartyrepresentsthatithasfullright, powerandauthoritytoexecutethis
FIRSTAmendmentandtoperformitsobligationshereunder, withouttheneedforanyfurther
actionunderitsgoverninginstruments, andthepartiesexecutingthisAmendmentonthebehalfof
suchpartyaredulyauthorizedagentswithauthoritytodoso.  

SIGNATUREPAGETOFIRST
AMENDMENT
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TO
CHULAVISTACONSULTANTSERVICESAGREEMENTWITHHARRISAND

ASSOCIATESTOPROVIDEHORIZONTALDIRECTIONALDRILLING
CONSULTINGSERVICES

HARRISANDASSOCIATES CITYOFCHULAVISTA

BY:________________________________ BY: ________________________________  
GaryH. Yagade MaryCasillasSalas
VicePresident, Engineeringand Mayor
EnvironmentalServices

ATTEST

BY: _________________________________  
KerryK. Bigelow, MMC
CityClerk

APPROVEDASTOFORM

BY: _________________________________  
GlenR. Googins
CityAttorney

EXHIBITA
AMENDEDANDRESTATED
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SCOPEOFWORKANDPAYMENTTERMS

1. ContactPeopleforContractAdministrationandLegalNotice

A. CityContractAdministration:  
GregoryE. Tscherch, P.E., P.L.S.   
276FourthAvenue, ChulaVista, CA91910
619) 409-1974

gtscherch@chulavistaca.gov

ForLegalNoticeCopyto:  
CityofChulaVista
CityAttorney
276FourthAvenue, ChulaVista, CA91910
619-691-5037
CityAttorney@chulavistaca.us

B. ConsultantContractAdministration:  
HARRISANDASSOCIATES
600BStreet, Suite2000, SanDiego, CA92101
619) 814-9509

gail.masutani@weareharris.com

2. RequiredServices

A. GeneralDescription:  
Harris & Associates ("Consultant") willprovideengineeringconsultingservicestodesign

anddelivertheengineeringplansandtechnicalspecificationsfortheSewerForceMainatG
StreetPumpStation (SWR0275) projectthatwillinstallapproximately1300linearfeetofdual
sewerforcemainimprovements, trenchresurfacing, andconnectionstoexistingfacilities.  

B. DetailedDescription:   

OriginalAgreement

TheConsultantwillprovidethefollowing:  
1. Technicalguidanceontheplacementofboringpitsincludingstagingareas;  
2. TechnicaloversightbywayofQA/QCreviews;  
3. AssistanceinpreparingtechnicalspecificationsassociatedwithHDD;  
4. Attendprojectreviewmeetings

FirstAmendment

CityofChulaVistaAmendmenttoAgreementNo.: 17163
ConsultantName: HarrisandAssociates

Rev. 8/23/16



DocuSignEnvelopeID: 92F54E21-7F40-48FF-9528-49587342C926

Task1: ProjectManagement

1.1 Kick-offMeeting

off
meetingwithCitystafftodiscusstheprojectincludingexpectationsanddeliverables. The
agendawillbetransmittedpriortothemeeting. Draftmeetingminuteswillbepreparedby
ConsultantforCityreviewandcomment.  

1.2 ProgressandReviewMeetings (4)  

Consultantwillattendprogressandreviewmeetingsrelevanttodesignmatters. Four (4) design
phasemeetingswithCitystaffareassumedunderthisamendmenttoreviewtheprojectprogress
anddiscussoutstandingprojectissues. Consultantshallprepareandtransmitmeetingagendasto
Citystaffandthedesignteam. Consultantshallthenprovidedraftmeetingminutesforreviewin
atimelymanner.  

1.3 CoordinationwithSubconsultants

Consultantshallcoordinatewithsubconsultantforallworkproducts. Servicesinclude
directingandreviewingsubconsultantwork, schedules, andinvoicingduringprojectduration.  
Consultanthasretainedasurveyingandatunnelingsubconsultantforthisproject. Information
onsubconsultantsworkareincludedinthetasks.  

1.4 QA/QC

ConsultantshallutilizeaQA/QCprogramtoensurequalitydeliverables. Activitieswill
includeinternalQA/QCreviewsofeachsubmittalbytheQA/QCManagerwhoisnototherwise
associatedwiththeProject. TheQA/QCManagerwillhaveparticipatoryinputbytheProject
ManagerandProjectDirector. UnlesstheCityhasdesignchecklists, Consultantwillusethe
Consultant'sQA/QCchecklists. TheProjectManageranddesignerswilladdresscommentsand
meetwithQA/QCManagertoreviewhowhiscommentsandCitycommentsarebeing
addressed.  

TheProjectManagerwillcoordinateassociatedissuesandimpactswiththeCitysothatissues
areappropriatelyaddressedforacoordinatedseamlessdesign.  

Task2: 60% DesignSubmittal

2.1 60% DesignDrawings

Consultantshallprepareconstructiondrawingsforthereplacementforcemain. Planswill
includeadjustmentofthehorizontalalignmentbasedonthepotholingandinclusionofthe
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verticalalignment. Thedetailswillbeincludedwiththissubmittal. Thefollowingisasheet
indexfortheanticipatedprojectdrawings.  

SheetDescription Count
TitleSheet 1
NotesandIndexofDrawings 1
PlanandProfile 5
TrenchandMiscellaneousDetails 3

2017.  

ConsultantwillretainDCMConsultingasasubconsultanttoprovideadditionaltunneling
expertise. DCMwillreviewthehorizontaldirectionaldrillingspecificationsandreviewHDDplan.  

2.2 60% Specifications

Citywillprovidethefront-enddocumentsandtheboilerplatetechnicalspecifications.  
ConsultantshallprovidetechnicalspecificationsforHDDandmodificationstotheboilerplate
specificationstoaccommodateHDD. Thetechnicalspecificationswillbeadditionsand

2.3 60% ProbableConstructionCostOpinion

Consultantshallprovidethe60% probableconstructioncostopinion.  

ConsultantshallprovidetheCitywithtwo (2) setsoffull- 
tal.  

Task3: 100% DesignSubmittal

3.1 Responseto60% Comments

3.2 100% DesignDrawings

Complete100% designsubmittaltoaddress60% Citycomments.  

3.3 100% Specifications
Completethe90% specifications, incorporatingthe60% reviewcomments.  

3.4 100% ProbableConstructionCostOpinion
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Consultantshallprovide100% probableconstructioncostopinion.  

ConsultantshallprovidetheCitywithtwo (2) setsoffull- 

Task4: FinalSubmittal

4.1 Responseto100% Comments

4.2 FinalDesignDrawings

Completefinaldesignsubmittaltoaddress100% Citycomments.  

4.3 FinalSpecifications

Thespecificationswillbecompletedbasedoncommentsreceivedandanyadditionalsections
thatneedtobeincluded.  

4.4 FinalProbableConstructionCostOpinion

Consultantshallprovidethefinalprobableconstructioncostopinion.  

Consultantshallprepareandsubmit4-milmylardrawings. ConsultantshallprovidetheCity
withtwo (2) setsoffull- 
specifications, andelectronicsubmittals (.pdfs).  

AssumptionsandExclusions:  

Citywillhaveonepointofcontact, thatbeingtheprojectmanager;  
CitywillbepointofcontactwithUnitedTechnologiesCorporation (UTC);  
CityisresponsibleforpublicoutreachfortheProjectduringdesignandconstruction;  
Environmentalservicesarenotconsideredpartofthescope.  Citywillprovideappropriate

environmentaldocumentationfortheProject;  
Engineeredtrafficcontrolplansarenotconsideredpartofthescope;  
Detailedpavingevaluationsarenotconsideredpartofthescope;  
Structuralcalculationsarenotconsideredpartofthescope;  
Landscapeandirrigationservicesarenotconsideredpartofthescope.  

ProjectSchedule:  

ThefollowingdurationsareassumedbasedontheoriginalScopeofWork.  
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Duration Total Total CriticalPathActivity
Weeks) Wks Months

0 NoticetoProceed

4 4 1.0 Proceedwiththe60% design.  

2 6 1.5 60% SubmittalCityReview.  Meettodiscuss
reviewcommentsandendofperiod.  

4 10 2.5 Proceedwith100% designandsubmitatendofperiod.  

2 12 3.0 100% SubmittalCityReview.  Meettodiscussreview
commentsandendofperiod.  

2 14 3.5 Proceedwithfinaldesignandsubmitatendofperiod.   

14 3.5 TotaldurationfromNTP ProjectBidReady

3. Term: InaccordancewithSection1.10ofthisAgreement, thetermofthisAgreement
shallbeginJanuary1, 2018andendonDecember31, 2019forcompletionofallRequired
Services.  

4.  Compensation:   

A. FormofCompensation

TimeandMaterials.  ForperformanceoftheDefinedServicesbyConsultantasherein
required, CityshallpayConsultantProviderfortheproductivehoursoftimespentbyConsultant
intheperformanceofsaidServices, attheratesoramountsasindicatedbelow:  

OriginalAgreement

Task Technical Project Principal Subtotals
Advisor Manager in-Charge

200/hr) ($ 200/hr) ($ 200/hr)  
1. TechnicalGuidance 9 8 4 $ 4,200
2. QA/QCReviews 9 20 4 $ 6,600
3. HDDTechnicalSpecifications 8 20 4 $ 6,400
4. Meetings 2 8 4 $ 2,800

SubtotalHours = 28 56 16 100
Subtotal ($) = $ 5,600 $ 11,200 $ 3,200 $ 20,000*  
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Notethat $6,372 hasbeenpaidtotheConsultantforservicesperformedundertheOriginal
AgreementasofthedateoftheFirstAmendment.  Assuch, onlytheremainingbalanceof $13,628
oftheapprovedcontractamountfromtheOriginalAgreementisavailableforfuturepaymentsto
Consultant.    

FirstAmendment

Description Consultant Subconsultants Total
Task1 ProjectManagement $ 5,580 $ 0 $ 5,580
Task2 60% Submittal $ 32,210 $ 6,000 $ 38,210
Task3 100% Submittal $ 20,910 $ 0 $ 20,910
Task4 FinalSubmittal $ 6,140 $ 0 $ 6,140
ProjectTotal $ 64,840 $ 6,000 $ 70,840

B. ReimbursementofCosts

None, thecompensationincludesallcosts

Notwithstandingtheforegoing, themaximumamounttobepaidtotheConsultantforallservices
performed (underOriginalAgreementandAmendment) throughDecember31, 2019shallnot
exceed $90,840.  

5. SpecialProvisions:   

PermittedSub-Consultants:   

DCMConsulting
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