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RESOLUTION NO. 2017-184 OF THE CITY COUNCIL OF THE CITY OF CHULA VISTA
APPROVING CHANGE ORDER NUMBER ONE AND PAYMENT AMENDMENT OF THE
EQUIPMENT LEASE-PURCHASE AGREEMENT BETWEEN THE CITY AND MOTOROLA
SOLUTIONS, INC. FOR THE PREMIERONE COMPUTER AIDED DISPATCH AND MOBILE, WITH
PREMIERONE JAIL HARDWARE, SOFTWARE AND SERVICES SOLUTION

RECOMMENDED ACTION
Council adopt the resolution.

SUMMARY

The Police Department is requesting approval of a change order and payment amendment relating to
the lease-purchase agreement with Motorola Solutions, Inc. for the PremierOne Computer Aided
Dispatch (CAD) and Mobile, with PremierOne Jail hardware, software and services solution.

ENVIRONMENTAL REVIEW

Environmental Notice

The activity is not a “Project” as defined under Section 15378 of the California Environmental Quality
Act State Guidelines; therefore, pursuant to State Guidelines Section 15060(c)(3) no environmental
review is required.

BOARD/COMMISSION RECOMMENDATION
Not Applicable

DISCUSSION

On June 16, 2016, City Council approved a lease-purchase agreement with Motorola Solutions, Inc.
for the PremierOne Computer Aided Dispatch (CAD) and Mobile, with PremierOne Jail hardware,
software and services solution. These systems were critical upgrades for the Police Department, and
the PremierOne systems were successfully implemented and went live within the past few months.

The original cost of the CAD/Mobile/Jail system ($1,400,690), associated maintenance/support over
the 10-year term of the agreement ($1,853,077), and interest for a 10-year lease ($267,113) was in
the total amount of $3,520,880. This original cost included a $130,000 project contingency reserve
for unanticipated costs to implement the systems. During the implementation of the CAD/Mobile/Jail
hardware and software, additional costs were realized to add handheld licenses for the mobile
software, and costs were removed for radio push-to-talk interface with the new systems. The
following table outlines the changes to the original contract.

Original Contract Value $3,520,880
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Add: Handheld licenses $224,914
Delete: Radio Push-To-Talk interface ($36,050)
Delete: Contingency reserve ($130,000)
NET CHANGE $58,864
Updated Contract Value $3,579,744

The Radio Push-To-Talk interface was deleted after it was determined to be incompatible with
existing technologies maintained by the County of San Diego’s Regional Communications System.
Meanwhile, the handheld licenses were added to support the Police Department’s deployment of
handheld “smartphone” devices to its sworn personnel. Among other things, these handheld devices
are intended to provide efficient access to a variety of public safety data resources, including the
Police Department’s newly implemented Computer Aided Dispatch system. The use of handheld
devices puts access to these critical systems directly in the hands of police officers in the field,
increasing mobility and reducing dependencies on older and larger devices physically mounted inside
patrol vehicles and elsewhere.

The City entered in a 10-year lease of $1,435,170 for the cost of the systems. Maintenance and
support service costs are not included in the lease amount. The following table outlines changes to
the lease amount.

Original Lease Amount$1,435,270

Add: Handheld licenses $102,019
Delete: Radio Push-To-Talk interface ($21,300)
Delete: Contingency reserve ($130,000)
Delete: CLIPS option ($34,580)
NET CHANGE ($83,861)
Updated Lease Amount $1,351,409

The CLIPS option was included in the original lease amount but was never implemented. The CLIPS
solution provides a complete user-friendly communication interface to the FBI's CJIS (Criminal
Justice Information Services) environments to ease workflow. The CAD team originally thought that
the CLIPS option was a required component to interface with CJIS, but it was discovered that this
option was not necessary for the interface.

Based on updates to the system costs, the lease amount is reduced from $1,435,270 to $1,351,409.
The change in the lease amount will be resolved during the City’s FY 2018/19 payment to Motorola
by reducing $83,861 from the principal payment amount scheduled on 7/1/2018. At an annual rate of
3.23%, the lease payment schedule is outlined in the Current Year Fiscal Impact section of this
report.

DECISION-MAKER CONFLICT
Staff has reviewed the decision contemplated by this action and has determined that it is not site-
specific and consequently, the 500-foot rule found in California Code of Regulations Title 2, section
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18702.2(a)(11), is not applicable to this decision for purposes of determining a disqualifying real
property-related financial conflict of interest under the Political Reform Act (Cal. Gov't Code § 87100,
et seq.).

Staff is not independently aware, and has not been informed by any Council member, of any other
fact that may constitute a basis for a decision maker conflict of interest in this matter.

LINK TO STRATEGIC GOALS

The City’s Strategic Plan has five major goals: Operational Excellence, Economic Vitality, Healthy
Community, Strong and Secure Neighborhoods and a Connected Community. This CAD/Mobile/Jail
solution with Motorola directly impacts all five Strategic Plan goals, with significant impact to
Operational Excellence, as this agreement will allow the police department to significantly streamline
operational workflow in the communication center and with patrol officers.

CURRENT YEAR FISCAL IMPACT

Along with the system costs that are covered in the 10-year lease with Motorola, the Police
Department will incur annual maintenance and support services costs for the CAD/Mobile/Jail
solution. Annual costs for the CAD/Mobile/Jail project are outlined in the following table.

COMTRACT

FY 2007/18 FY 2D1E/19 FY 2019/20 FY 2020/21 FY 2021422 FY AZ2/B FY 08/ FY D225 FY 2025/26 FY 2026/T7
CADJNG system principal payment © SI2357% 54009 5132011 5136275 SMOE7T7 5145220 518,311 514753 515973 5154912 5135LA08
CADJINE system Interest payment 545,355  54235F 538227 53398 529562 2 SI50LE 520377 515485 S104ET 55,327 RE&.183
PAYMENT AMDUNT 5170238 386377 517M23F 5123/ SITOI3E  SLT0IE S1M0LI3E 51023 519023 S1T0I38 SLEIESZ
Standard Malntenance Costs 51736 S1E076 S121,BBD 512797 5134372 5141091 514,146 5155553 5163331 517L487 SL2O7.BEG
Ufeoycle Support Serdes 561580 56580  5B4438 56633 568383 HMLTTZ 543,880 45,054 SR 357 50775 $S5S21R2
Delete: FTT malnts nance (5918  (s31044)  (5L1%2) (51359 (51549 (SL7eE)  (22.013) (52285 (52818 (514.750)
Add: Support for P1 Handhe ld 511L14E 511700 512385 5123903 513548 514235 51493 2 515663 516457 SLI2BOS
TOTAL MAINTENANCE/SUPFORT SE0525 SIEEERE 519699 5205459 5214290 SIS BEZ 5245 5214530 SES5076 SI36123 SLBELZB
TOTAL ANNUALCOSTS 5250764 5T5365 BEFIR  B[TEET 5384537 5365100 537 SBBATEE 539531 S4ADE3IEL 53579745

* Leaze amount changad from £1435 270to 51,351,408, Principal payme nt lowered by 583, 881In FY 2001815,

As part of the expenditure plan approved by Council on December 6, 2016, costs relating to the CAD
project have already been appropriated to the 2016 Measure P Sales Tax Fund. The table below
shows the net fiscal impact of this project during the 10-year term of the agreement.

FY 2007/18 FY 200810 FY 2019/20 FY2020/H FY 204,22 FY 2022/23 FY 2023/24 FY 202425 FY 202526 FY 2026/27

CADYINE Program Costs 2250764 5275265 S36T.232  SIEEST  SIBASIT O S3EE100  SITATI4  S3BATEE 5385314 SAEIEL
Measurs P funding 2200504 5206275 SM13ITI SMEEII  S19E35F S204115 SMITI2 SMETR4 525321 S1F023E
M=t Fiszl Impact $50,260  S6E950  S154860 5156,884 S1ETSED  SIE0SES  S162981 5154904 S186293 2236173
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The current fiscal year impact of $50,260 has already been included in the FY 2017/18 adopted
budget, which funded maintenance costs of the prior CAD system. Therefore, there is no net fiscal
impact to the General Fund in the current fiscal year.

ONGOING FISCAL IMPACT

As indicated in the table above, it shows the net fiscal impact during the 10-year term of the
agreement with Motorola. As part of the City’s annual budget process, these costs will be included in
the General Fund for each subsequent fiscal year, which is already included in the baseline budget
for CAD maintenance costs.

ATTACHMENTS

Attachment 1: Equipment Lease-Purchase Agreement with Motorola Solutions, Inc.
Attachment 2: Change Order #1 to Equipment Lease-Purchase Agreement
Attachment 3: Payment Amendment to Equipment Lease-Purchase Agreement

Staff Contact: Jonathan Alegre, Police Department
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